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Office of the Commission on Police Practices 
 

COMMISSION ON POLICE PRACTICES 
 

SPECIAL MEETING – IN PERSON ONLY 

Saturday, January 27, 2024  
10:00am-2:00pm 

College Rolando Library 
6600 Montezuma Road 

San Diego, CA 92115 

Commissioners: Octavio Aguilar, Laila Aziz, Bonnie Benitez, Alec Beyer, Dennis W. 
Brown, Cheryl Canson, Doug Case, Christina Griffin-Jones, Dwayne Harvey, 
Brandon Hilpert, Darlanne Mulmat, Clovis Honoré, James Justus, Dennis Larkin, 
Lupe Diaz, Mark Maddox, Yvania Rubio, Jaylene Sanchez, Gloria Tran, and Dalia 
Sherlyn Villa De La Cruz  
 
Staff: Interim Executive Director Danell Scarborough, Chief Investigator Olga 
Golub, Community Engagement Coordinator Yasmeen Obeid, Executive Assistant 
Alina Conde 
 
The Commission on Police Practices (Commission) meetings will be conducted 
pursuant to the provisions of California Government Code Section 54953 (a), as 
amended by Assembly Bill 2249.  This Commission special meeting will be in 
person only.   

 
In-Person Public Comment on an Agenda Item: If you wish to address the 
Commission on an item on today's agenda, please complete and submit a speaker 
slip before the Commission hears the agenda item. You will be called at the time 
the item is heard. Each speaker must file a speaker slip with the Executive Director 
at the meeting at which the speaker wishes to speak indicating which item they 
wish to speak on. Speaker slips may not be turned in prior to the day of the 
meeting or after completion of in-person testimony. Each speaker who wishes to 
address the Commission must state who they are representing if they represent an 
organization or another person. 
 
For discussion and information items each speaker may speak up to three (3) 
minutes, subject to the Chair’s determination of the time available for meeting 
management purposes, in addition to any time ceded by other members of the 
public who are present at the meeting and have submitted a speaker slip ceding 
their time. These speaker slips should be submitted together at one time to the 
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Executive Director. The Chair may also limit organized group presentations of five 
or more people to 15 minutes or less. 
 
In-Person Public Comment on Matters Not on the Agenda: You may address the 
Commission on any matter not listed on today's agenda. Please complete and 
submit a speaker slip. However, California's open meeting laws do not permit the 
Commission to discuss or take any action on the matter at today's meeting. At its 
discretion, the Commission may add the item to a future meeting agenda or refer 
the matter to staff or committee. Public comments are limited to three minutes 
per speaker. At the discretion of the Chair, if a large number of people wish to 
speak on the same item, comments may be limited to a set period of time per item 
to appropriately manage the meeting and ensure the Commission has time to 
consider all the agenda items. A member of the public may only provide one 
comment per agenda item.  
 
Written Materials: You may submit via U.S. Mail to Attn: Office of the Commission 
on Police Practices, 1200 Third Avenue, San Diego, CA 92101. Materials submitted 
via U.S. Mail must be received the business day prior to the meeting to be 
distributed to the Commission on Police Practices.  

I. CALL TO ORDER (Chair Gloria Tran) 
 

II. ROLL CALL (Executive Assistant Alina Conde)  
 
III. PURPOSE OF THE COMMISSION ON POLICE PRACTICES  

The purpose of the Commission on Police Practices (CPP or Commission) is to 
provide independent community oversight of SDPD, directed at increasing 
community trust in SDPD & increasing safety for community and officers. The 
purpose of the Commission is also to perform independent investigations of 
officer-involved shootings, in-custody deaths and other significant incidents, 
and an unbiased evaluation of all complaints against members of SDPD and 
its personnel in a process that will be transparent and accountable to the 
community. Lastly, the Commission also evaluates the review of all SDPD 
policies, practices, trainings, and protocols and represents the community in 
making recommendations for changes. 
 

IV. WELCOME AND OVERVIEW (Chair Gloria Tran) 
 

V. NON-AGENDA PUBLIC COMMENT 
 

VI. ENHANCING COMMISSION EFFECTIVENESS 
(Facilitators, National Conflict Resolution Center) 

A. Building relationships and developing agreements to support effective 
discussions and decision-making 
 

VII. PLANNING SESSION FOR 2024 
(Facilitator, Danell Scarborough, Interim Executive Director) 
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A. Establishing priorities and goals for 2024 work plan 
 

VIII. ADJOURNMENT 
 

 
Access for People with Disabilities: As required by the Americans with Disabilities 
Act (ADA), requests for agenda information to be made available in alternative 
formats, and any requests for disability-related modifications or accommodations 
required to facilitate meeting participation, including requests for alternatives to 
observing meetings and offering public comment as noted above, may be made by 
contacting the Commission at (619) 236-6296 or 
commissionpolicepractices@sandiego.gov.  

Requests for disability-related modifications or accommodations required to 
facilitate meeting participation, including requests for auxiliary aids, services, or 
interpreters, require different lead times, ranging from five business days to two 
weeks. Please keep this in mind and provide as much advance notice as possible in 
order to ensure availability. The city is committed to resolving accessibility 
requests swiftly in order to maximize accessibility. 
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