
What is Equity?
Equity is defined as what occurs when we eliminate institutional racism and systemic disparities, providing 
everyone with equitable access to opportunity and resources to thrive, no matter where they live or how they 
identify. This work doesn’t happen by happenstance. It takes an intentional, strategic, thoughtful approach. To 
have equity is to fight racism, inequities, and injustice in all its forms.

What is Equity-Centered Coaching?
Equity Centered Coaching is a strategy and action-driven method that will guide City departments in their 
advancement of equity within and throughout the City of San Diego. Each City department will be assigned a staff 
member from the Department of Race and Equity that will serve as their Equity Centered Coach (ECC). ECCs will 
work directly with their respective department(s) to help apply an equity lens to all current and future operations, 
procedures, and policies.

How does ECC work? 
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