AS-NEEDED GOODS AND
SERVICES AGREEMENT

BETWEEN THE

CITY OF SAN DIEGO

AND

CONTROL TECH WEST,
INC.

TO PROVIDE QFREE
MAXTIME TRAFFIC
CONTROLLER SOFTWARE
AND HARDWARE



AGREEMENT

This As-Needed Goods and Services agreement (Agreement) is entered into by and between the
City of San Diego, a municipal corporation (City), and Control Tech West, Inc. a Florida
corporation (Contractor).

RECITALS

A. City wishes to purchase from Contractor and Contractor desires to sell to City the goods
and services set forth in the attached Exhibit A, Scope of Work (the Goods and Services).

B. City and Contractor (collectively, the “Parties) wish to enter into an agreement whereby
City will retain Contractor to provide the Goods and Services.

C. This Agreement is exempt from competitive bidding requirements pursuant to
San Diego Municipal Code (SDMC) section 22.3208(d) because the Purchasing Agent has certified
that the award of a sole source contract is necessary under SDMC section 22.3016(a).

NOW, THEREFORE, for good and valuable consideration, the sufficiency of which is
acknowledged, City and Contractor agree as follows:

ARTICLE 1
CONTRACTOR SERVICES

1.1 Scope of Services. Contractor shall, on an as-needed basis, provide the Goods and
Services in the quantities and at the prices stated in Exhibit A, Scope of Work, which is
incorporated herein by reference.

1.2 Contract Administrator. The Transportation Department (Department) is the Contract
Administrator for this Agreement. Contractor shall provide the Goods and Services under the
direction of a designated representative of the Department as follows:

NAME: Mariana Sadek

TITLE: Associate Engineer-Traffic

ADDRESS: 8575 Gibbs Dr, Suite 202, San Diego, CA 92123
DEPT.: Transportation

PHONE: (619) 533-3002

E-MAIL: msadek@sandiego.gov

1.3 General Contract Terms and Provisions. This Agreement incorporates by reference
the General Contract Terms and Provisions, attached hereto as Exhibit B.

1.4 Submittals Required with the Agreement. Contractor is required to submit all
forms and information delineated in Exhibit C, Required Forms, before the Agreement is
executed.
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ARTICLE 2
DURATION OF AGREEMENT

2.1 Term. This Agreement shall be for a term of 5 years beginning on the Effective Date
(Term). The Term of this Agreement shall not exceed five years unless approved by the City
Council by ordinance.

2.2 Effective Date. This Agreement shall be effective on the date it is executed by the last
Party to sign the Agreement, and approved by the City Attorney in accordance with San Diego
Charter Section 40 (Effective Date).

ARTICLE 3
COMPENSATION

3.1 Amount of Compensation. City shall pay Contractor for the Goods provided and
Services rendered in accordance with this Agreement in an amount not to exceed $3,000,000. City
agrees to purchase a minimum of one Model 2070 1C-CPU Hardware [P/n: YCT-1C-CPU] at the
price stated in Exhibit A, Scope of Work.

ARTICLE 4
WAGE REQUIREMENTS
4.1 Reserved.
ARTICLE 5
CONTRACT DOCUMENTS
5.1 Contract Documents. This Agreement including its exhibits constitute the Contract

Documents. The Contract Documents completely describe the Goods and Services to be
provided.

5.2 Counterparts. This Agreement may be executed in counterparts, which when taken
together shall constitute a single signed original as though all Parties had executed the same

page.
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IN WITNESS WHEREOF, this Agreement is executed by City and Contractor acting by and
through their authorized officers.

CONTRACTOR CITY OF SAN DIEGO
Control Tech West, Inc. A Municipal Corporation

By %/f / // By: Qf@mm

Name: \.0:\\?4...\ £ ’&'M T Name: Claudia C. Abarca

Title: £ Vv P

Date: [-31- 2024 Date: January 31, 2024

Director, Purchasing & Contracting
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EXHIBIT A
SCOPE OF WORK

. OVERVIEW

The Transportation Department for the City of San Diego is seeking an Agreement to supply
Model 2070 controller CPUs as well as Qfree MAXTIME controller software on an as-
needed basis for the Term of the Agreement.

. CONTROLLER SOFTWARE SPECIFICATIONS

MODEL 2070-1C CPU with Linux Operating System uploaded with Q-free MAXTIME
software latest version and shall be equipped with a minimum of three (3) 10/100Mbps
Ethernet ports, one (1) USB port. This Model 2070-1C CPU must meet or exceed Caltrans
TEES and ATC latest standards.

. WARRANTY

The Contractor shall supply the City of San Diego with a written unlimited new
equipment and software warranty to cover a period of not less than two (2) years from
the date the units are delivered to the City. Should any signal control equipment prove
defective due to faulty workmanship or material within six (6) months after the turn-on
date in a traffic signal system, the Contractor shall replace and/or repair said equipment
without cost to the City.

Manufacturers' warranties, guarantees, certifications for materials, instruction sheets, and
parts list shall be supplied with materials. This warranty will cover all parts and labor that
fail during this period with exceptions of failure due to neglect, abuse or modifications not
approved in writing by the manufacturer.

All equipment or parts required for repairs and/or replacement shall be delivered within
five (5) working days after notification of defects by the City.

. DELIVERIES

Contractor shall deliver to the City of San Diego Transportation Department at any
specified location as determined by the Transportation Department. All deliveries must be
accompanied by an invoice or delivery receipt which includes the price of the item being
delivered. All invoices and delivery tickets must reference applicable purchase order
number(s) issued by the City.

. TECHNICAL SUPPORT

Contractor shall provide a qualified technical representative to provide as-needed training
to City staff.



F. TECHNICAL REPRESENTATIVE

The City’s Technical Representative for the Agreement will be specified on individual
purchase orders issued under the Agreement. The Technical Representative will provide
oversight of the Agreement to ensure compliance with the Scope of Work and/or
performance to Agreement specifications. The Technical Representative is responsible for
oversight of all invoice payments and billing questions for purchase orders issued under the
Agreement.



PRICING SCHEDULE
Sales Tax is not included for all pricing. Freight is included for all pricing.

A. MAXTIME SOFTWARE ONLY -SIGNAL CONTROL APPLICATION

CONTRACT o .
VEAR u/Mm Description Unit Cost
1 EA MAXTIME ic — Signal Control $765

Application — Intelight ATC [Price
Per Controller Location]

2 EA MAXTIME ic — Signal Control $800
Application — Intelight ATC [Price
Per Controller Location]

3 EA MAXTIME ic — Signal Control $835
Application — Intelight ATC [Price
Per Controller Location]

4 EA MAXTIME ic — Signal Control $870
Application — Intelight ATC [Price
Per Controller Location]

5 EA MAXTIME ic — Signal Control $905
Application — Intelight ATC [Price
Per Controller Location]

B) MAXTIME HARDWARE CPU

CONTRACT u/M Description Unit Cost
YEAR

1 EA 2070 1C-CPU Hardware $1,700
[P/n: YCT-1C-CPU]

2 EA 2070 1C-CPU Hardware $1,860
[P/n: YCT-1C-CPU]

3 EA 2070 1C-CPU Hardware $2,050
[P/n: YCT-1C-CPU]

4 EA 2070 1C-CPU Hardware $2,250
[P/n: YCT-1C-CPU]

5 EA 2070 1C-CPU Hardware $2,480
[P/n: YCT-1C-CPU]
























































































































