City of San Diego Parks and Recreation Department
ENCANTO COMMUNITY RECREATION GROUP
MINUTES
October 25, 2023

TIME AND PLACE OF MEETING:

The regular meeting of the Encanto Community Recreation Group was held on August 23,
2023 at 6:00 pm, in person at Encanto Recreation Center 6508 Wunderlin Ave, San Diego, CA

92114.

MEMBERS PRESENT:

CITY STAFF:

GUEST:

Evelyn Smith, Chairperson

Sally Smull, Member at Large

Isabel Sanchez, Encanto Little League
Juan Lung, Encanto Little League
Alejandro Menaz, Aztec Dancers
Angelica Palados, Aztec Dancers

Lexus Jackson, Center Director II

Karen Montufar-Federico, Council District 4 Representative
Tiffany Harrison, Council District 4 Representative

Chris Jones, SDPD

Tylisa Suseberry, Guest
Kenneth Walker, Guest

MEMBERS ABSENT:

Vacant, Co-Chairperson

Amelia Enrique, Secretary

Martha Abraham, Member at Large
Judy Flores, Encanto Little League

Jon Wiggins, Community Member
Robert Campbell, Community Member

CITY STAFF ABSENT:

Christian Haupt, Area Manager II
Jose Renteria, Assistant Center Director

CALL TO ORDER:
The meeting was called to order at 6:10 PM.

APPROVAL OF MINUTES: TABLED

NON-AGENDA PUBLIC COMMENT: None.

REQUEST FOR ITEMS TO BE PLACED ON CONSENT AGENDA: None.

REQUEST FOR CONTINUANCE: None.



COMMITTEE REPORTS: None.

CHAIRPERSON REPORT:

Evelyn Smith: No information from the City Parks and Rec board for Emerald Hills
or Encanto Recreation Center. Willie Henderson up for Renovation. Voted for a
name change to Mt. View Park. Name change to the fields at Southcrest as well.

BOARDMEMBER COMMENT: None.

CITY COUNCIL DISTRICT 4:

SDPCRO:

Karen Montufar-Federico: Flyers attached; Turkey giveaway November 18th.
Notice of funding availability for community development. Fall events Encanto’s
Dinner November 26%™. Tourism accelerator program for businesses accepting
applications. Apprenticeship fair November 14™. Legislator recess as of right now
and starting next week start of committee meetings. Use the Get it Done app for
non-emergency issues. Updated on the amount of time of response to Get it Done
submittals.

Chris Jones: Cannot get to abandon vehicles fast enough. Impounded 91 cars and
wrote 75 Citations. A few vehicles will have to wait because of issues with people
sleeping in cars and falls into a different category. Has been assigning overtime to
get abandon car GIDs done. Send a screenshot of GID to him to address it quickly.
Independent living facilities and graffiti complaints picking up in the area.
Contact info 619-701-4016

PARKS AND RECREATION STAFF REPORTS:

Lexus Jackson: Halloween event last night. First time in a few years had over 300
people attend. Converted the entire gym for the maze. Had a pumpkin and
costume contest for the kids. Received a lot of donations for the event. Three flag
football teams undefeated. One 17 and under volleyball team. New RLII for teen
center currently looking for new equipment and furniture. Dinner with the bulls
to promote basketball November 16%™. Dinner in Whoville December 25%" (holiday
event). Getting ready for Winter programs with registration on November 18.
Tennis courts are still closed due to no contractor wanting to do the job. Jobs are
more expensive than anticipated. Looking into making the outside area of the teen
center into a skatepark.

INFORMATION ITEMS:
o Officer’s roles in Encanto CRG - provide bylaws - TABLED
e FY25 Budget and Opportunity fund review

a. FY25 Budget: No contractual programs. Looking to get a cheer contractual
coach. Trying to introduce new programs and events to the community.
Looking to get our hoops motorized in the gym. Need more diversity regarding
staff looking for more girls as staff.

b. OF Budget: Maintenance of the gym floor will change to yearly maintenance.

ACTION ITEMS: None.

WORKSHOP: None.



ADJOURNMENT:

There being no further business, the meeting was adjourned at 7:04 PM.

The next Encanto Community Recreation Group will be held on Wednesday, December 27,
2023 at 6:00 PM, in person at Encanto Recreation Center, 6508 Wunderlin Ave., San Diego,
CA 92114

[ewus Oackson 02/15/2023

Respectfully submitted Date



