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THE pub lic buildings of a community are the transfigured ideals of its 
citizenry, cast in permanent perspective in steel and stone. 

San Di ego numbers among its citizens those whose vision and determination 
have achieved the firs t steps toward the beautification of its waterfront 
by the e rection of a group of civic buildings in wh ich to house the admin
istrati ve off ices of city and county. 

Th is fiscal yea r of 1938 - 1939 witnessed the comp letion and occupancy 
of the Civic Center Administration building, in the center of an e ighteen
acre tract fronting on San Di ego harbor. 

The building is of Ca li fornia-Spani sh design and contains nearly a q uarter 
milli on square feet of floor area. A large share of the erection cost of 
approximately $ l, 700,000 was paid by Federal grant, the remainder be ing 

paid by city and county funds without the necessity of bond issues. 

The broad hor izon viewed from the windows of this 
building will serve as an omn ip resent 

incentive to those within its wa ll s . 
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CITY OFFICIALS 
MAYOR P. J. BENBOUGH 

COUNCILMEN, BY DISTRICTS 

Dist. No 1 F d . k W · · · · · · · · · · · · · • re enc . Simpson 
Dist. No 2 L . F · · · · · · · · · · · • • • ou1s . Weggenman 

DiSt · No. 3 · · · · · · · · · · · · · • • . Addison E. Housh 

Dist. No. 4. . . . . . . . ......... Herbert E. Fish 

Dist. No. 5 .................. Harley E. Knox 

Dist. No. 6 ................ Albert E. Flowers 

Council Meetings-Tuesdays at lO A. M. 

Attorney .. 
· · · · · · · · · · · · · · · • • . Dayton L. Ault 

Auditor and Comptroller G Fred W t b 
Boiler Inspector · · · · · 0 er ury 

. . · · · · · · · · · · · · · Leo M. Hickley 
City Clerk 

. . ..... · · · · · · · · · · · · ... Fred W. Sick 
Electr1cof Inspector Alb t E • . · · · · · · · er . Johnstone 
Engineer ..... . 
. · · · · · · · · • • Hons W. Jorgensen 

Fire Chief .... 
· · · · · · · · · · · · · · ·John E. Parrish 

Food Inspector 
· · · · · · · · · · ····•••.Jock Baker 

Health Director Al 
. · · · · · · · · · ex M. Lesem, M.D. 

Hydraulic Engineer F 
· · · · · · · · · · · · .. red D. Pyle 

Inspector, Chief ( Bldg. and Elec.) 

. · ." · · · · · · · · · · · · · · · · · · • . Oscar G. Knecht 
L1bronon 

· · · · · · · ·······.Cornelia D. Pfeister 
Manager 

· · · · · · · · · · · · · · · · · · · · Fred A. Rhodes 
Meat and Dairy Inspector. 

· · · · · · · · · · · · · • • . Louis J. Proper, D.V.M. 

Municipal Court Judges 
Department No. 1 ..•...•....•• Joe L. Shell 
Deportment No. 2 ........ Eugene Doney, !r· 
Deportment No. 3 •........... Philip Smith 
Department No. 4 ............ Dean Sherry 
Deportment No. 5 ........ Clarence F. Terry 

Park Director ................ W. Allen Perry 

Personnel Director ........... Russel T. Bailey 

Planning Engineer ............. Glenn A. Rick 

Plumbing Inspector, Chief ..... Edwin W. Beale 

Pol ice Chief ............... John T. Peterson 

Port Director ................. J. W. Brennon 
Public Works Director ......... Fred A. Rhodes 

Purchasing Agent .......... Fred M. Lockwood 

Recreation Director ........ William A. Kearns 

School Superintendent ........ Will C. Crawford 

Social Welfare Director ......... Jomes H. Bell 

Treasurer. . . . . . .......... Robert C. Lindsay 

-if-

BOARDS AND COMMISSIONS 
Air Control-Roy B th F 

oo , . C. Svoboda, William Von D 
Build' E usen. 

,ng xaminers and Appeals St I 
City Attorney or Deputy IE,::ff~c~oe( Bu~n':', F. F. Evenson, John S. Siebert, Wolter Trepte, 

Civil Service--B . . , Bu1ld1ng Inspector (no vote), Fire Chief (no vote). 
en1om1n J. Greenlund Mo . 

Education--Orto E D ' ne L. Herney, Jomes A. Robbins. 
n . ornall Mary L Foy M"ld 

ElectrJcal Exa . ' · ' 1 red L. Hole, Edward L. Hardy, Jacob Weinberger. 
m1ners-C. C. Clardy G F C . . I 

Inspector A. E. Johnstone , . . unninghom, John W. Graham, F. W. Zweiner, Electricc 

Examiners for Motion Picture and Th t 
A. E. Johnstone J w s 1 (ea er Operators-E. P. Noble E. F. Nelson Electrical fnspecto: 

' . . a yers no vote) E E . , , 
Employees Retire t B , . . Beattie ( no vote). 

men oard of Admin" t . J 
Sutherlond, T. H. Tulloch Ct T is ratron--G. F. Atkinson F. A. Rhodes F. W. Sick, A. ·. 

, , y reasurer R C L. d ' , 
Fish and Game !Ct L k · · in soy, City Auditor G. F. Waterbury. 

1 Y O esl-Stonfey p A d 
Maurice P. Mitchell. · n rews, Dudley C. Benton, M. J. Fuller, E. H. Glidden, 

I 
,1 

'i I 

Funds-E. J. Kelly, Thomas F. O'Connell, Sr., Louis Rice, Jr. 

Harbor-Emil Klicka, Ralph A. Van Deman. 

Health--Chorles F. Hoffman, Samuel J. McClendon, M.D., T. M. Russell, C. 0. Tonner, M.D., 
Andrew J. Thornton, M.D. 

Library-Mrs. Consuelo Newman, Thomas 0. Scripps, Charles W. Wilson. 

Mechanical Engineers--Thomas Beveridge, Matthew Wallace, City Boiler Inspector Leo M. Hickley. 

Pork-Mrs. Besse C. Bretz, Sydney C. Gaines, Milton P. Sessions. 

Planning-Lottie L. Crowford, Philip L. Gildred, George P. Kerrigan, John S. Siebert, G. G. Williams, 
Harley B. Yokel, Councilman Herbert E. Fish, City Engineer H. W. Jorgensen, Deputy City 
Attorney Horry S. Clark. 

Playgrounds and Recreation-Ewart Goodwin, Mrs. J. H. Haskell, A. E. G. Orr, Chester Van Dusen, 
Jacob Weinberger. 

Plumbing Examiners Board-Chief Plumbing Inspector Edwin Beale, Health Director Alex M. 
Lesem, M.D., Harry Higgins, Edward Rohde and Councilman L. F. Weggenman. 

Social Welfare--Charles S. Gurley, Charles J. Holliday, Louis H. Provost, Mrs. Iva E. Schiefer, 
Mrs. K. J. Thompson. 

Traffic Commission-Mayor P. J. Benbough, Councilman Albert E. Flowers, City Manager F. A. 
Rhodes, Fire Chief John E. Parrish, Chief of Police John T. Peterson, Coroner Chester Gunn, 
Municipal Judge Phil Smith, Municipal Judge Clarence F. Terry, District Attorney James B. 
Abbey, Police Traffic Division Capt. Bert W. Johnston, Merchants' Assn. Representative 
C. D. Collum. 

Veterans Advisory Committee--American Legion, George W. Fisher; Disabled American Veterans, 
Henry W. Grebbien; Fleet Reserve Assn., Poul A. Hendrickson; Regular Veterans, Robert W. 
Blue: Veterans of Foreign Wars, Herbert Collins; Vice Mayor Herbert E. Fish. 

Water-James M. Anderson, Fred A. Heilbron, Albert V. Mayrhofer. 
t-

ORGANIZATION CHART 



BONDS 
RETIREMENT 
AND INTEREST 

27~4~ 

STORY OF THE TAX DOLLAR 
What do you think of "? 
Do you think of tax when you hear the words "City Government h 
roods, rubbish remov~1'a~dto you think of police protection, healt ' 

The tax doll k . eout1ful porks? . 
d or mo es it "bl ices on many more N· h poss, e for you to receive these serv 

t d II · 19 t and d · · t the ax O or keeps the wheels ay, rain or shine, summer and win er, 
of government running smoothly. 

RECR 
AND 

In this book we have tried to show how your tax dollar serves you 
by proportionately dividing it into the six major functions it serves'. 
In order that you may easily see how much of your tax dollar goes for 
each one of these major functions, the proportionate part is placed at 
the head of the description of each of the departments. 

Read it, (especia ll y noting pages 12 to 15 ) and if, at the end, you 
have further questions, your City Officials will be glad to answer them. 

"Good Government Demands the Intelligent Interest of Every 
Citixen." 



TAX 

CITY OF SAN DIEGO 1.938-39 

Your Tax Do\\ar-

-how . 
IS it spent? 

CITY INDEBTEDNESS 

27¾c 
PROTECTION 

26¾c 

RECREATION and 
CULTURE 11½c 
Pork Dcpart mcn l . 
Public Li brary 
Playg round and 

Cents 
5.55 
3. 

General Appro- Cents 
priotion ....... 3.53 

Harbor Ocpartmcn: 3. 11 
Waler Dcporlmcnt . 2.79 
Off ice of t he City 

Attorney 
Office, City 

Eng ineer .. .. . 

Bond Redempt ion 
Bond Interest 

Cents 
14.49 
13.28 

27 .77 

RETIRE
MENT2¼C 

Cent s 
Ci l y Emps'. 1.42 
Police .40 1 
Firemen's. .389 

2.210 

Police Depor tmen t , . 
Fire Depor tmen t . 
Health Ocporlmcnl 
Building lnspcc t io:, Bureau. 
Social Wel fare Ocpartmcnl. 

Cents 
12.98 
11 .09 

1.72 
.939 
.0962 

26.6252 

Recreation Ocportmcnl 
Municipal Zoo. 
Son Diego Museum. 
Fine Arts Go11cry .. 
Natural H is tory Museum 
Serro Museum. 

1.72 
. 598 
.233 
. 186 
. 0821 
.0635 

11.4326 

City Treasure r's 
Office, . 

Purc hasing 
Deportment , . 

Cit y Auditor's 
Office , , ... 

C ily Monoger·s 
Off,ce . .. , .. 

Advert ising and 
Publicity .... , 

Cit y Civil Service 
Dcpar lmen l .. .. 

Office of City Clerk 
Moyer's Office . ... 
Plann ing Depor t-

ment ........ . 
Councilmen ·s Office 
Oudget Bureau .... 
Ooord of Education 

PUBLIC WORKS 16¼c 
Div ision of Strech .. 
Division of Electricity . . .. • , , • ••• • , • • • • , •• • , • •• , • • , . 
Division of Refuse Collec tions .. 
Division of Pub lic Build ings .. 
Division of Sewers .......... . ............ . . , , • ..•.. •• , 
Public Works Records and Accounting Office ... . . • • , .•• • •• • • • , • • . 
Division of Machine Shops,. . ...... . .........•.... , •... , • • . 

Cents 
6.3 1 
2.66 
2.64 
i'.40 
1.1 8 
1.08 
.968 

CITY OF SAN DIEGO 1.938-39 



BONDS 
RETIREMENT 
AND INTEREST 

271/4¢ 

27¾ cents went for 

[ity 

Indebtedness 

• City has never defaulted on any of its 
bonds. 

• Tax rate fourth lowest of the nine 
largest California cities. 

• Moody's Manual gives San Diego's 
bonds "A" rating . 

• Per capita cost of bonded indebted-
ness 1938-39 . ... $7.45. 

BOND REDEMPTION 

Required 14½c of the Tax Dollar 
The credit position of . . 
analyzed in a nrne of the largest cities in California was 
6 recent publicat · 6 I< · · · al . ond dealers of Son Fr . ron Y ':lrser and Company, _ munrcrp 
influencing citie , d_oncrsco. In thrs analysis five maior fo_ctors 
attempt to establ. ere rt rotr~g were outlined . The following rs ~n 
its relation to the rshf_ thef credrt position of the City of San Diego ,n 

se rve actors : 
1 " Th . e City's ob ligation s must f . . 
ment. all clearly w1th1n its economic resources for pay-

Evidences of ability to corr obi · . 
a. A record of d f y igoti ons outstanding ore : 

no e oults no refu d . f f oper-
ating deficits durin th d ' . n ing o maturing bonds, no funding o 
b A g e epress1on 

. safe max imum of ove rlo .· . ed 
va luation adjusted t ppi ng debt 1s set at ten per cent of the assess 

' 0 on actual vo lu nt " .e, o r one hundred pe r cent basis of ossessme · 

12 

Son Diego's position : The City hos never defaulted on either interest or principal on 
its outstanding bonds. There hos been but one issue of refunding bonds-issued in 
1 898. The City hos never financed on operating deficit through a fund ing operation. 

The City 's net overlapping debt on June 30th, 1939, amounted to $62.00 per capita, 
compared with on overage of $ 127.00 for eight other leading California citi es. Net 
overlapping debt is gi ven as 3 .9 % of actual valuation, or 6 . 1 % below the acce pted 
sate maximum. This compares with a low of 4.1 % and a high of 9.6 % for the 

eight other cities. 

2 . "Plans for debt payment must be soundly formulated." 

"The debt se rvice schedule must avoid sharp peaks in future years, require ments 
should decline steodi ly and retirement should be as rapid as possible wi thout absorbing 
too large a percentage of the budget. A schedule of retiring 25 % of the debt in five 
years and involving 25 % of the budget is considered normal." 

Son Diego's debt service schedule provides on orderly retirement of th e City' s serial 
bonds outstanding, with no sharp peaks, and with on orderly, diminishing retirement. 
Retirement is at the rote of approximately 27 % in five years, with a current load of 

approximately 26 % of the budget. 
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3. "The City must possess and use adequate taxing power." 

"A t~x ~ate limit which includes debt service is recognized as an adverse factor, but 
rate lrm1ts which exclud d bt I d . . . . . . , e e are a so etrimental 1f they impose a serious handicap 
on the City s current operations." 

Modern Public Ad · · t t· d . h minis ra ion a vances the theory that centralized budget control 
wit carefully planned d d b 

b.1• an execute udget operations provides a better means for 
sta 1 1zed and effc· t d • . . 1 1en a mm1strat1on than rigid rate restrictions. 
The· Charter of th C't f s D· 

I · • e I Y O an 1ego provides a tax limit of $1.34 per $ I 00.00 
va uat,on for operating co t O . . . s s. perat1ng costs have been consistently below this limit. 

-f~hedCbity'sh bonded debt is exempt from rate limitations The bonded debt limit is 
1xe y t e C'ty Ch · add"f 1 ~ 1 arter at 15 % of assessed valuation for water bonds and I 0% 

'/0 ~ 0 or all other purposes. Additional check on debt is provided by require
men o a two-thirds vote of the electors to authorize bond issues. 
4. "The City must m . t . d I am am O sound current account through an honestly designed 
an proper Y executed budget." 

San Diego's City Ch t I 
0 ce t I h . or er Paces responsibility for budget operations in the hands of 

n ra out ority the City M Th f the budget and '. . anager. e Manager has charge of preparation o 
after stated ubltst1ma~1on of revenues, and after review by the City Council and 
the bas· f P c h~armgs, the budget is adopted by the City Council and becomes 

is or expenditures The M I h h quarterly allot . · anager contro s current budget operations t roug 
ments arrived at by b · · h" by department h d B d su mission to 1m of annual work programs 

91 of th Chea s. u gets for the past years have indicated careful planning. Section 
e arter of the City f s D" . •1 h II establish and . . ,, 0 an iego requires that the City Counc1 s a 

cash requirem ma;nt;m. a Cash Reserve Fund" for the purpose of meeting the City's 
of the fisc I en s urmg the so-called "lean" period from July 1st the beginning 

a year, until the coll t· f ' · f 1933 to J 30 h ec ion ° taxes starts in November. In the period rom 
tional une_ . t ' 1939, th is fund has been built to $460 000 00 and an oddi
$480 06crooopriTath1~n of $20,?00.00 in the present fiscal yea/ will .pr;vide a total of 

' · • 1s amount 1s J b t •based on pres t d" near Y, ut not quite, adequate to meet requiremen s 
en expen 1tures A su f • . d · the "lean" period f h · rvey O receipts and expenditures uring 

or t e past thr · d" f $550,000.00 to $600 000 00 . ee years m 1cates that a cash reserve of rom 
rate for the f· 1 ' • is needed. A comparison of San Diego's over-all tax 

isca year 1938-39 ba· d 100 ,1 I ·th other leading Califo . . . . ' ~e on ~o assessment, or actual va ue, w• 
rnia c1t1es 1s as follows: 

C'ty ' and County of San Francisco 
Berkeley . . . . · · · · · · · · · 2 -02 
Oakland .................... · · · · · · · · · 2.58 
SAN DIEGO . . . . . . . . . . . . . . . . . . . . . . . . 2.62 

... · · · · · · · · · · ·,......... 2.64 

· · · · · · · · · ·.............. 2.65 
Sacramento 

Los Angeles 

Long Beach 
.......................... 

............ . . . . . . . . . . . . 
Pasadena 

Stockton 
............................ 

2.72 

2.72 

2.75 

· · · · · · · · · · · · ·........... 2.88 

Mean temperat . S · ure. ummer 680-winter 550. 14 

5. "The City's administration must provide the services, the physical facilities and 
forethought which are essential to maintaining the perpetuating of a livable com
munity. In other words, governmental services and facilities which will make the 
City as efficient a place as possible for the carrying on of business and provide 
safety and health for its people." 

Indices covering population growth, expansion of water services, telephones, wealth, 
payrolls and building activity show San Diego in a favorable position with the national 
average. The long term program prepared in May, 1938, outlining needed improve
ments for which large capital expenditures will be required, indicates pressing need 
for certain improvements and facilities. Adherence to this program, with adjustments 
as necessary on the program, would appear to be entirely possible insofar as the 
City's capacity is concerned. 

Expenditures 1938-39 . ... $699,850.00 Per Capita . ... $3.89. 
Per Cent of Assessment of Property as to Actual Value . ... 50. 
Per Cent Charter Limitation of Assessed Valuations for Water Purposes . ... 15. 
Per Cent Charter Limitation of Assessed Valuations for All Other Purposes .... 10. 
Assessed Valuation March, 1939 .... $145,198,345.00. 
Margin over Charter Limitotion for Water Purposes . ... $8,948,293.04. 
Margin over Charter Limitation for All Other Purposes . ... $11,833,902.96. 
Per Capita Gross Overlapping Debt . ... $124.42. 
Per Capita Net Overlapping Debt . ... $53.14. 
Per Capita City General Obligation Debt . ... $86.20. 

BOND INTEREST 
Required 13 ¼c of the Tax Dollar 

Bond interest is second only to bond redemption, as expenditures of 
the tax dollar. This thirteen cents of every tax dollar may appear to 
be money from which full value is not secured, but it must be realized 
that cities can not operate entirely upon the "pay-as-you-go-plan." 
Citizens are not willing to be taxed today for improvements that are 
to be built thirty years from now. Therefore, payment of bond interest 
is essential if we are to have dams for our water supply, public build
ings for our libraries, and streets on which we may drive back and 
forth to work. 
Expenditures 1938-39 . ... $641,249.23 Per Capita . ... $3.56. 

15 Balboa Park is one of world's finest city parks. 



2 ¼ cents went for 

Retirement Funds 
• ~verage monthly city employees pension ...... $45.67 
: Average monthly police employees pension .... $94.01 
• yerag~ monthly fire employees pension ...... $97.20 

Per capita cost Retirement Funds 1938-39 ..... $ 0.59 

CITY EMPLOYEES' RETIREMENT 
Required 1 ½c of the Tax Dollar 
Personnel 1 
Municipal employees ( F" d members of Co . . except ir~ a_nd Police), elective officers an 
ployees' Retire~e~?sions come within th~ provisions of the City E~
butions of the cit S~tem. ,The system 1s supported by joint contri
employee's solo Y dn er,:i P oyee, not to exceed five per cent of the 
Retirement of ~ 1epend1 !°1g UP<;>n age of entrance into the system. 
service provided 0 ; 1.2hs isb optional. after ten years of continuous 
of 72. Administration ot°~h eep attained, and mandatory at the agef 
seven members. e unds is under control of a board o 

During the past fiscal e · . died; bringing the tot t ar six ~e~sons were retired on pensions, six 
members are shown 0~ now receiving pensions to l 05. A total of 865 
assets of which are $l i~i s~i of the Retirement System, the total 
Expenditures 1938-39 $, ' · 12. 

···· 68•57 1.91 PerCapita .... 363/4c. 

POLICE RETIREMENT 

Required 4 Mills of the Tax Dollar 

The Police Retirement F d . from the City last y un_ received approximately 70 % of its moneY 
from a twentieth of thar, 1.e., 35 % f~om l /3 of court fines, 5 ½ % 
29% from the City co~t°~ou_nts received for Municipal licenses an~ 
contributions. The fu d rh uting an amount equal to the employees 
This condition might nbe \~we_d a deficit for the year of $5,924.93. 
actuarial basis. eviated if the system was set up on an 

During the past fiscal year sev 
men died and two wido en men were retired on pensions, three 

ws were added to the rolls, bringing the total 

-------....___ ____ __116 

NUMBER OF RETIRANT'i ANDAVERACiE MONTHLY ALLOWANC.E 
A~ OF JUNE '50TH EACH YEAR. 

Y &AR Iq27 Iq2s IQ2Q Iq30 IQ3 I I Q32 IQ33 IQ34 1<13 5 IQ31, 1<137 1<138 IQ3Q 
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City employees' retirement exclusive of Fire and Police. 

now receiving pensions to 67. Inasmuch as fourteen are now eligible to 
retire, this brings the total eligible for future retirements to 220. 
The total assets of the system are $78,613.04. 
Expenditures 1938-39 .... $19,380.98 Per Capita .... lO¾c. 
Average Monthly Pension, per Person . ... $94.0 I. 

FIREMEN'S RETIREMENT 
Required 3 ¾ Mills of the Tax Dollar 
The Firemen's Retirement Fund received approximately 65% of its 
money from the City last year, i.e., 33 % from l /3 of court fines 
5 ½ % from one-twentieth of the Municipal I icenses and 27 % fro~ 
the City contributing an equal amount to the employees contribution 
The fund showed an i~cr~as~ for the year of _$8,382.02, although th~ 
accounting procedure 1s similar to that used in the Police Fund. 

During the past fiscal year four men were retired on pensions two 
died and one widow was added to the roll, bringing the total no~ re
ceiving pensions to 53. Thirty-five are eligible to retire immediately 
bringing the total eligible for future retirements to 202. The total 
assets of the system are $157,692.95. 
Expenditures 1938-39 .... $18,788.46 Per Capita .... lO½c. 
Average Monthly Pension per Person . ... $97.20. 

17 



26¾ cents went for 

ProteEtion 

• City's crime rate lower than natio~s in 
six out of eight class I categories. 

• Infant mortality reduced 55 per cent 
in past twenty-five years . 

• 98.7 per cent recovery stolen cars . 

• Per capita fire loss in San Diego 53c; 
in nation 1936 .. .. $2.05. 

• Drunkenness reduced 23 ½ per cent 
in past four years. 

• San Diego 's milk considered fine5t in 
the world . 

• Per capita cost protection 1938-39 · · 
$7 .20. 

POLICE DEPARTME NT 
Expended 13c of the Tax Dolla r 
Personnel 240 

:f; the fi~cal _ year 1938 -39 San Diego had substantially fewer kno;d 
th enses in six out_ of the eight Class l , cr ime categories :hon h ft 

e average American city of li ke s ize .,, ,:, High automobile t e 

,:, Murde r Negli gent M I h Bu rg la ry, 
Lo reen; a nd Auto Th f ns a ug te r, Agg ravated Assau lt, Ra pe, Robbery, 

,:,,, FBI 
st

ati st ics pl ace Sea ~· Diego in popul at ion Group 11 , l 00,000 to 250,000 . 
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POLICE WORK 1938-1939 
TRAFFIC INJURIES

ACCIDENTS 

~~L 
,,. ,, ........ 

TRAFFIC DEATHS 

MU ROER«; and N Eull GENT 
HOMICODE(oo$l 119 ~;:. 

BURGLARY - ROBBERY 

~

la.i nt s) 

6 
:---. 
" 

' 
ARRE'>T5 FOR MAJOR C.RIMES 
( 

_._ of cases clea red by ar res t s) pe t"'cen"T 

BUDGET FOR POLICE. 

tQ'37-'38 •·• • 63S TRENDS-from(q34-•-s,; 
~ 11, 1q35-•3q 
+~~ 

1q·37- '38· · · · 35 

~ 
~ 
1q'58-'3q • · · • 48 

• 20 

$liillIIIllia 
1•na-•3q • • • · 17 

l'H7-'38 • • · ·525 

•&mJ»JPl/!i»-llft,, 
:l?cJ/$}}~i:r/}/)~84 

I q3 7-'3_6 ·H,'2'2,711,-45 

~ 
~ 
1q39-'3q . . 1sq7,1eq.qs 

~ 

All Police cars are e quipped with two-way 

rad ios. 
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AUTOS STOLEN AND RECOVERED 

1937-38 518 STOLEN-510 RECOVERED 

1938-39 461 STOLEN - 455 RECOVERED 

rates are characteristic of the west coast. The data below is taken 
from FBI repo t d h h r s on s ows t e amount of crime in terms of offenses 
per l 00,000 population. 

Classification of 
Offense San Diego 

Murder 
Negligen·t· ~~~s·l~~ght·e~: : f :i 
~;grovoted Assault . . . . . 13 .8 

pe · · · · · 6 7 Robber · · · · · · · · · · · · · 
Y · · · · .... . ..... 37 2 

Burglary . .. .. ... ...... 231 : 7 
Larceny ............. .. 799 4 
Auto Theft .. . ... .. . ... 256: 1 

All U.S. Cities 
Group II 

6.5 
4.5 

50.4 
7 .0 

53 .9 
424. 1 
987. 1 
213 .8 

Other Calif. 
Cities 

Group II 
.. . ... 
. ... . . 

16.3 
... . .. 

57.7 
527 .7 

1,488.3 
252.0 

Tower of new P I' 
ing. ( Patio sh o ice Administration Build

own on pages 36 and 37.) Today the deportment is for ahead of 
most cities in radio equipment. A re
mote control room at the Central Sta
tion keeps the entire net-work of cars 
and stations in close touch at all times 
and through two-way equipment in all 
automobiles and ambulances the City 
is given split second service of higheS t 

type. Motorcycles also ore equipped 
with radio. During the post five years, 
with the aid of this equipment, the 
number of cars stolen in Son Diego 
hos been reduced 45.7 per cent and th~ 
number of cars recovered hos increase 
from 94.1 to 98.7 per cent. 
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The department operates 50 outomobi les, thirty-one motorcycles, 
four ambulances and one patrol wagon. This equipment traveled 
1,848,596 miles during the year in making nearly a million arrests, 
calls, investigations, citations, warn ings, and inspections. This mileage 
is equal to 74 times the distance around the world . The 140,741 
gallons of gasoline used is enough to fill fourteen railroad tank cars. 

Since 1936, when the Junior Traffic Patrol was organized, not a single 
injury has been experienced at any of the thirty-six crossings which 
are guarded by 634 school boys. 
Expenditures 1938-39 . .. . $626,623.97 Per Capita . ... $3.48. 
Operating Cost per Mile for all Police Vehicles . . . . $0.016. 

FIRE DEPARTMENT 
Expended 11 c of the Tax Dollar 
Personnel 202 

To the central alarm board, during the fiscal year, come 2,079 alarms, 
'on increase of 92 over last year; 1,855 of them meant fire, a dis
turbing 50 of them were false and the remainder were for causes 
which varied from drownings to rescue of cots in trees. Fire caused 
five deaths and forty injuries during the year. 

Fire Equipment Kept Up-to-Date 

Two 1,250 gallon pumping engines, two Battalion Chief Ford Sedans, 
and 2,000 feet of three-inch hose were purchased during the year. 

Other improvements were made upon 
the recommendation of the National 
Boord of Fire Underwriters so that the 
Fire Department might maintain its 
"good" rating with t~is association . 
This new equipment wrll be added to 
the present equipment which consists 
of the Central Fire Alarm Office, 
twenty fire stations, housing nineteen 
engine companies, two truck comp~n
ies and one fire boat; also a machine 
shop and Fire Alarm and Police Tele
phone Signal System. 
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Time Well Filled 
The fire force in dd"f b . 
hour of the do' 0 

. ~ ion to eing subject to loss of life or limb at any 
During they/ orthig t, spends many hours at behind-the-scenes job_s. 
repair, $401 8~~ ooe meh of the _department maintained and kept 1,n 
work was th~ cl · . wort C?f equipment and not the least of the years 
of the Fire D eaning, ~rying and keeping in repair the eleven miles 
through mus epfrtmen_t s hose. Not all reductions in fire losses came 
vention addris~e~r i~~io~; 7,ooq per~ons heard thirty-one Fire Pre
and twenty news' 

0 
e eig~t radio p'.ograms were given . One hundred 

pared and publi~h~/ Atic_les on Fire _Prevention subjects were pre
children was a d fire prevention essay contest for school 
slid~s to illust;~~;~he in 

1
!hich 3,000 essays were submitted. _Lantern 

shal s office Foll . ta s were made by members of the Fire Mar
cutting som~ 200owin_g O number of fires from acetylene welding and 
were secured and ~~p;e~bof a safety pamphlet dealing with this hazard 
to instruct the works ri. ute_d. Personal visits were made to the shops 

ers in Fire Prevention methods 
Expenditures 1938-39 $53 . 
pc. . ·· · · 5,625 .38 pc · $297 er aprta Frre Loss 1938-39 er aprta .... . . 
Number of Fire Hydra t · · · · 53 c National P. C. Loss in 1936 . .. . $2,05, 
Number of Fire Alarm nB s per 1,000 Population . ... 17 .2. 
Fire Loss per M'II' D oxes per 1,000 Population . . . . 1.8. 
C I ron ollars Valuati 

ost of Fire Protection Al on . . .. $7,285.19. 
per arm Answered . . . . $257 .63. 

LOSSES 

/~~f- ;iltj~f 
$(01,442.23 $105,635.26 

1937..'.38 1938:39 

Torrey p· - •nes grow h 22 
---..:i!!..:..::.:.:_:n~o~w~~e:!r!eJe:!l~se:_J_i!!n_!U~n~it~e~d:!_JS!_!t~a~t~e!s·:__-----

HEALTH DEPARTMENT 
Expended 1 ¾c of the Tax Dollar 
Personnel 30 

INFANT MORTALITY RATES 
(PER. 1,000 LIVE BIRTHS) 

San Dieqo, Califor-nia. 
1918 - 1938 

\ _________ ..........._ 

1918-22~-=-=-~~-=-=-~;; 

. ----...-.....----1q2a-32 ~~ ~~ 

IQ33-~7 ~ aor ~~~ 
~---.....QW;;...~. 

IQ38- -=-:=,~-=-=~,; 

Each coffin represen~ 1odeaths 

Directly affected by the H~alth Dep~rtment's efforts, the infant 
mortality rate has been steadily decreasing. Last year there were only 
forty deaths for every 1,000 babies that lived to be one year old as 
compared with 57 deaths for the United States and 53 for the State 
of California . 
The Health Department has achieved its success in reducing the in
fant mortality rate through a combination educational and medical 
program. This department has a ~ecord of all of the 3500 babies 
born in San Diego each year. Babies of parents not able to afford 
private medical ~ttention are care<;l for through the City's five public 
health baby clinics. From one to fifteen personal calls may be made 
by the Public Health _N_urse to the _home of the child during the first 
year of its life. In add1t1on to teaching the parents how to feed, bathe 

23 First California mission built in San Diego. 



and otherwise care for th h"ld . 
t e c • rn the home the parents are urged 
0 come to the week( bab f ' neighborhood d t hy Y con erences held at the clinic in their 

by a physician~~ e~ia7v~te baby weighed, measured and examined 
for babies bo p e orts are made by the department to care 

rn prematurely. 

Av:rage Life-Men 60, Women 64 * 
12 ½ Years Added Since 1901 

Through the use of vacci 
has aided in th nes and new serums the Health Department 

e great reduct· f d germs In the sho t . d ron ° eaths caused from respiratory 
· r perro of tw f · dropped as cause f d enty- rve years tuberculosis has been 

pneumonia from O b eaths from number one to number five and 
Diego we see that~hm er_ t~ree to number fourteen. Today in San 

e principal causes of death are from conditions 

LEADING CAUSES OF DEATH IN SAN DIEGO 
RANK CAUSE OF DEATH 

I. TUBERCULOSlc; 
RATE PER 1001000 

2. HEART DIClEAc;E 
2li'f. 

3. LOBAR PNEUMONIA 
174 

4. BRIGMT!i Dl9EA9E 
II "5 

S. CANCER. 
117 

t CEREBRALHEMORRHAGE 
qo 
87 - IQl'1 

I. MEART D19EME 
2. CANCER. 278 

I. CEREBRAL HEMORRHAGE '"" 4. q5 
CHRONIC NEPHRITI~ 

S. TUBERCULOSI~ 
8'3 -6. D19EAqE OF THE 5G. -CORONARY ARTERIE~ ~4 - 19'58 

-*Taken from l"f 
Life Insur • e expectancy t bl . 
64.36 yrs 0A~et Company. Expect~n;s 0: t36 Statistical Bulletin of Metropoht1:S 
190 I : m~les 48~"-3ty-fone years of age ~ 93tth, 1936: males 60. 1 8 yrs., fe';ath 

· , emales 51 .08. ' : males 66.02, females 69.27. At ,r ' 

San Diego's munici . 
--__,;;,_j!!.=-.:::...!!~~~p~a!_I ~st~a~d~•u~m~w~i~U~s~e~a!_!tJ3~o;,.QO.QO.QO.:..· __ _J~ 

which naturally tend to come with old age rather than from prevent
able respiratory sicknesses. 

Functions Varied 
Much "behind-the-scenes" work is done by the Health Department 
that affects our every-day lives and contributes directly to the gen-
eral health of the community. Without regulation of plumbing; 
inspection of meats, dairy products and restaurants; mosquito and 
rodent control and many other vital services, San Diego would be 
unable to retain its reputation as a mecca for health-seekers. 

Expenditures 1938-39 .... $83,360.97 Per Capita .... 46¼c. 
Average Cost per Public Hospital Patient per Day . ... $2. 77. 
Number of Bottles of Milk Given by P.T.A. to Needy School Children Last year . ... 

2,000. 

BUILDING IN·SPECTION BUREAU 
Required 9½ Mills of the Tax Dollar 
Personnel 15 
This department, this year, made money for the city as well as ful
filling its function in the preservation of life and property. For 62,623 
inspections, licenses and permits issued this year a total of $53,212.77 
was taken in as compared with $49,828.30 for the previous year. 

The enactment of a new State law regarding the horizontal force 
laws pertaining to earthquake resisting building construction in
creased the importance of this department, which is already furnish
ing one of the most necessary of municipal functions. 

More permits were issued during the past fiscal year than for any 
other twelve month period in the past ten years. 
Expenditures 1938-39 .... $45,344.78 Per Capita .... 25c. 
Average Cost of Single Family Residents 1937-38 .. $3,420 1938-39 .. $3,615. 

25 San Diego is famous as sport fishing center. 



SOCIAL WELFARE DEPARTMENT 
Expended 1 Mill of the Tax Dollar 
Personnel 2 

The major function of this Department is to preserve the moral w~~~ 
b~i_ng of t~e community. This is accomplished throu~h close sir all 
vrsron of dine and dance establishments and by the issuance 
applications for charitable solicitations and benefits . 

Less Drinking h 

It _ha~ be~n note? by this department that du~i".g the past year J/ 
drrnkrng rn the drne-dance nrght clubs has defrnrtely decreased . nd 
par~ntly the novelty and glamour of night club life is on the wa~e ~ in 
san,ty in dri~king is coming back; as shown by the fact_ ~~ents 
years pas:, wrth the peak of outstanding licenses an? establrs ek At 
rn operation at 53, they had at least three heavy nrghts O we d of 
present with twenty-two licenses outstanding, they are assure 
Saturday night being the only heavy night. 

Expenditures 1938-39 . ... $4,644.87 
Per Capito . . .. 2 ½ c. 

PERSONS ARRESTED IN SAN DIEGO FOR DRUNKENESS 
(Exclusive of drivin9 while drunk) 

1934-35 

5,998 

19 35 -36 

8,214 

1936-37 

7,895 

1g 37 -35 

6,638 

1938-39 

6,301 

~~ft/1Jl11 
~~ft/1Jl1i·\~ 
~~ft/1Jl1i., 
~~ft/1Jl1ii 
~~ft1Jl1ij 

EACH COMPLETED FIGURE REPRESENTS 
1,000 

11 ½ cents went for 

ReEreatian 
and Culture 

• Nearly one out of every two San Diegans 
holds an active library card. 

• Million dollar Fine Arts Gallery. 
• World's largest outdoor organ. 

• Animals from city zoo rented to Holly
wood. 

• Per capita cost of Recreation and Culture 
1938-39 .. · · $3.08. 

PARK DEPARTMENT 
d d 5 112 c of the Tax Dollar Expen e ,; 

Personnel 12
3 

. h P k System with O total acreage of 2,773. 
5 1 arks rn t e or 

There are P t •th an area of 1 -400 acres . 
Balboa Park is the larges wr . 

Municipal Golf Shows Profit 

. f h . p k facilities have been constructed and f nes o t rs or , "bl . W ithin the con 
I 

f of outdoor recreation poss, e rn I ost every orm 
maintained for 

O 
m A . d e ·rghteen hole golf course, sporty and 

l·f · nrne an h 
Southern Ca ' ornra . b t 10 000 rounds to be played eac 

d enables a ou , f ·1· . f entirely grasse , .d s ample and excellent acr rtres or 
I b house prov, e f· 

month . A new c u . th year the two courses showed a pro rt 
d food. During e showers an 00 

for the city of over $7,500. . 
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Equestrian Trails 
Bridle paths and dirt road . developed plantings d 

I
s permit hor_seback riding through highly 

ming pool and bath h~us~-ong C';Jnyons in their native states. A swim
courts; baseball diamo d :ennis, _shuffleboard, horseshoe and roque 
~hildren's playground hn s ' bbowling g~eens; archery ranges; and 
in the northeastern s fove een organized into an impressive area 
duplicated in the soustehc ion of ~he park. Many of these activities are 

ern section. 
These sports with the add .. 
a great attr~ction fo th ition of chess, checkers and cards, constitute 
addition to developm;ntsef more el~erly and the retired population. In 
spacious lawns sunny d orhorJanized sports, the park affords ample, 
M . . ' an s O ed, for unorganized play. 

u_s1c is furnished at the S , 
recitals on the wo Id' 

1 
preckels Organ Amphitheater by organ 

symphony concer;s Co argeSt outdoor organ, choral presentations and 
· ncerts ore also presented in the Ford Bowl. 

Other Parks 

Other parks meet individ I . 
Plaza, in the business d . t 0 ne~ds. in other sections of the City. The 
stately palms and 1

~ rict, with its fountain, bright beds of flowers, 
the citizens to got' com 0Jtable benches, provides an ideal spot for 
Plaza de Pantoja Ter an ?iscuss the topics of the day as does The 
t~ees a:1d rock c~ny~rrey0inh~ Park preserves for all ti~e its unique 
tiful historic monum ns.t as . ington Square in Old Town, is a beau
La Jol!a is appreciate~\' as is th~ new Presidio Park. The Cove at 
In maintaining th b Y both swimmers and lovers of the outdoors. 
trees were plantedeth _eauty of these Porks 90 000 plants shrubs, and 

1s year. ' ' 

Further Service 
Trees · th . St in e city streets 

r~et Tree Division whicr~ watered, trimmed and protected by the 
as is the Cemetery o' • . . is an agency of the Department of ParkS, 
vat" 1v1s1on h" h • . ion, regulation and . w ic is charged with the control, preser-
within the city. improvement of all public burial grounds 

Expenditures 1938-39 
Population of City per~· · · $

268
•346·89 Per Capita . . .. $1.49. 

ere of Parks . ... 64 . 

. . • y added 
Bu1ld1ng of the stairwa the 
utility and beauty to 
famous La Jolla cove. 
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PUBLIC LIBRARY 
Expended 3c of the Tax Dollar 
Personnel 100 
"Cons~lt the Library!" So runs the motto which many thousands of 
San D1e~ans ha~e adopted when th~y face a problem requiring ac
curate information. As proof of this, the library again showed in
creased use in all departments. The number of volumes circulated 
was 1,557,354, a gain of 5 per cent over last year. 

That the citizens of San Diego are library-minded is shown by the fact 
that forty-one percent are active I ibrary card holders . The average 
for cities in this population group runs about thirty percent. 

New Service 
An inform?tion desk in the !obby _of the Main Library was opened by 
the Council of Adult Education, with the support of the Library Com
mission and the City Manager. Information was secured from all 
adult educational agencies in the community relative to courses of
fered, fees charged, schedules of classes, etc . A bulletin board of 
posters from the various agencies has been maintained, as well as 0 

calendar of major events scheduled for San Diego. The calls for in
formation which have come to the desk have been many and varied 
from simple requests concerning one class, to complicated demand~ 
which call for the planning of a year 's work for a high school cer
tificate or a college degree. 

Improvements were made in th~ ~ibr?ry Department during the year. 
Among these was the re-class1f1cat1on of positions on the Library 
Staff, an effort made by the City Civil Service Department to bring 
the personnel terminology up to date. Other improvements were made 
possible by aid from WPA and the setting up of the Crosby Trust 
Fund of $4,500.00. 
Increasing rental for ~n anne~ and increasing patronage each year 
makes the need more 1mperat1ve for some method of alleviating the 
crowded condit ion of the Main Library. 
Expenditures 1938-39 .... $146,740 .79 Per Capita .... 81 ½c. 

Book Circulation Per Capita . .. . 10 Books per yeor. 

Library Cost per Book Circulated . ... 9c. 

La Jolla Branch Library. There 
are 12 branches and 9 sta
tiens. 
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PLAYGROUNDS A 
Expended 13,/4 ND RECREATION 
Personnel 61 4C of the Tax Dollar DEPARTMENT 

A ·11 · m, ion and 
ever-recur . a quarter times th' o h ring questio "W ,s year som S . n t e playgcounds. n hat shall I do nowi" on Doegon faced the 

In Step W"th r· · and found the answer 

' ,mes 
San Die h A . go as heard 

omencan statesman the keynote sounde . ~ ctont than th . who sold: "Th . d by El,hu Root, the gceat 
City d e training f ere ,s no probl an School" 

1 
or the right em today more im-

1 

sa vlng th • o,gonlzot ce . e successful ment is I p an of use of leisu ,, Th 
o activities E ,s problem with ·t ~on of the Recreation Depart-
and . very typ f , s wide but 11 nonphysical e o both indoo d we organized program 

recreatio . r an outd Ten-Ye p n 1s provided f oar as well as physical 

ar Ian or . 

The De b partment f 
ut with the o Recreation . 

sented future as ,s concerned . malnt o .tentative ten- well. This yem the D·not only w,th the pcesent 
a,n,ng and . year plan th t ,rector of Recreation pre-

E 

estimated p ving the ent · systematic provisions for on the . 1mpro · a makes . 
xpend' opulat· ire recre t· c ''"" 1938 oon tcend 

O 
,anal pcogcom based 

ostofR -39 $ · (Be ec~eation per p .. . 83,499.11 
tend:cn Attendonc:rson Served 4¾ Per Capita. 46c 

Cost ce.) and Cost c . . . . . 
of Natatoriu not Included· I I m per Bather 

1311 

' nc udes Both and Spectator At-

12c 

MUNICIPAL 
Expend d ZOO 
Personne~ s/-. Mills of the T ... ax Dollar 

Gorillas b 
h 

' ears 1· undred , ions b 

Z 
s of , oa c . oo A monkeys onstrictors b · complet . provide th ·1, ' eautiful plumed birds and 

e an,m I r, s, bea ' . a hospital th uty and comedy at the c,ty 
r s argest flying cage , a 

-,:, Th e Zoo 
City po personne l yroll. ore paid f 

95 

' e wo Id' I 

rom the Zoo Income A h ccount and are not on t e 

- per cent of populat,·on _,v_e_w..:.h:.:i.:.:te~s~t~o~c~k.:... ___ J nat· 



reptile house, and a huge outdoor bowl 
for exhibitions places the Zoo as one 
of the world's best. The Zoo is valued 
at nearly a million dollars. 

New Animals, Roads 

A pair of Uganda giraffes was donated 
by Mr. John McConville, who also 
donated money for the purchase of 
African elephants and rhinoceros. A 
monkey-eating eagle, rare specimens 
of marmoset, a spectacle owl a nd _a 
crested hawk were among other addi
tions. Paving of the roads in the Zoo 
was completed during the year. 

World' I s argest Gorilla . S 
rn an Diego Zoo. 

Attenda N nee ears Peak 

Financial I th 
and th y e POSt year h b · 1929, e attenda as een the best experienced since 
one of the NatunceSwas the largest since 1932 Mrs Lena P. Crouse, 
pe re tudy t · · a rmonent member o eachers in the city schools, has becom~ f 
classes for the cit f the Zoological staff Mrs Crouse holds brie ~t for observatio~ an\ county school child~en a~d then takes 

th
e; 

e Zoo bus. Two ewor _in the Zoo. The children are transported y 
and m xceedingl f d h . year any radio talk Y ine bulletins were publishe t is 
were 

O 
s were m d b f h tall<.S 

I 
ver notional O e Y staff members . Two o t e 

P eted d . networks S corri-l uring they . · everal buildings and cages were . 
~am tree planting ear in addition to the furtherance of the exten:1v~ 

orden 's palm tree :orlolgra_m which has already placed the Zoologiclad 
ect1on . h wor · A . as one of the most extensive 1n t e 

n1rnals to H 
ollywood 

p 
oramount C 

Zoolo · ' olumbia W I . d the 
United1cal _collection ,for~; D1:5ney and Hal Roach Studios usM arid 

Artists have d e first time during the year. MG h ,,e 
use it b f I a• e ore . The dromedaries a one, 

C't 
• y has spent $6,600,0QQ on 

its port 

earned $2,000.00 for the animal account. A fine pair of chimpanzees 
was presented to the Zoo early this summer. The male, "Shortey" 
is a famous movie star whose short comedies and clever acting have 
been seen in many shows, especially the Tarzan pictures. 

Expenditures 1938-39 . . . . $28,892.79 

Number of Visitors During Year .... 347,650. 

Number of Specimens . . .. 2,912. 

SAN DIEGO MUSEUM 
Expended 2 ¼ Mills of the Tax Dollar 

Per Capita . . .. 16c. 

Personnel 5 
Occupying a prominent place in the educational, scientific and cul-
tural life of San Diego, the Son Diego Museum of Anthrophology and 
Archaeology in Balboa Park is nationally known for its wide range of 

exhibits and its field work . 
This field work during the past year has included the joint Carnegie
San Diego Museum project conducted in the San Dieguito River 
Valley under the direction of Curator Malcolm J. Rogers. Other field 
research activities included ten expeditions to the Mohave and Colo
rado deserts, western Arizona and southern Nevada . 

In addition to research work much was accomplished along educa
tional lines by the Director and his assistants. Special lectures and 
assistance to teachers in the schools featured this program. 

Expenditures 1938-39 . . .. $11,275.00 

Value of Museum Per Capita . ... $3.93. 

Number of Visitors During Year . . . . 77,231. 

Per Capita . .. . 6c. 

FINE ARTS GALLERY 
Expended 1 ¾ Mills of the Tax Dollar 

Personnel 6 
During the year the Fine Arts Society's membership again assumed a 
leading position in America in numerical proportion to the population 

of its community. 

33 
U.S. has spent $4,650,000 additional. 



The Marques de Sofraga-"th 
any Goya portrait in the world.,~ equal of 

Never before this year has such a 
wealth of fine old art come to San 
Diego in such a short period . Included 
is Goya's portrait of "The Marques de 
Sofrago," the equoi of any Goya in the 
world, and such other highly distin
guished Old Masters as Rembrandt's 
self-portrait; the "Betrayal of Christ," 
by Hieronymus Bosch, the portrait of 
his daughter, by Zurboron, and works 
by Von Huysum and Yeseunbront. The 
permanent collection is now valued 
well in excess of one million dollars. 

Educational octivit hos b on emphasis on thfn s A ee~ featured by the Gallery, notably with 
two groups of ch.Id g ~ericon. Free classes hove been offered to 
of the city and ~o~~; eifc S Sotu:doy morning; first, to school children 
as being the most ta? t don Diego, chosen by the supervisors of art 
group of the Junior meenmi 0nd the m_ost deserving; and, second, to 

0 

Th ers of the Fine Arts Society . 
e Gallery hos attained re . . . .. requests for loons b d cognition in that it is continually rece1v1ng 

summer the Goller~'sroOld oMd throughout this country. During the 
Francisco and New y k W aS ters were on view at both the San 
E or orlds Fa· 

xpenditures 1938-39 irs . 
Value of Art Collection. p~,'~:,~t87.28 Per Capita . ... 5c. 
NumberofVisitorsD. y p a .. . . $5.55. 

ur1ng ear . . .. 106,321. 

NATURAL HISTORY MUSEUM 
Expended ¾ of a M"II f 
Personnel 2 

1 0 the Tax Dollar 

Among the new ex·h ·b· . t . II i its in the N I rica Y actuated rattl k atural History Museum is on e ec-
rattle vibrates with staest7.o e. When a visitor presses a button the 
ated exhibit is an enla~ ~~g realism. Another new electrically ope_r
open its mouth and ext g d model of a rattlesnake head which will 
ols~ has been devoted ti: d:he fang~ into the striking position . T_ime 
of fishes to be found in<: splay which will represent the many kinds 

Electric Eye · ...,an Diego waters . 

Throughout the year . 
1n the_ lighting of exhi~f:osements and innovations have been m~de 
attention . In the most . ome of these have attracted nationwide 

recent in t II · to s O at1ons the I ights go on au -

Sano· iego was discovered in 1542. 34 ---

moticolly when a person approaches the show case . This is effected 
by means of a concealed electrical relay. 

The Museum hos continued the nature walks and excursions has 
provided speakers for public occasions and conducted its su~mer 
school classes, rounding out a valuable civic service. 

Expenditures 1938-39 . .. . $3,963.83 Per Copita . . .. 2 ¼c. 
Value of Museum Per Capita . ... 97 c ( Building and fixtures; exclusive of collection) . 

Number of Visitors During Year . . .. 150,000 (Est.), 

SERRA MUSEUM 
Expended ½ a Mill of the Tax Dollar 
Personnel 2 
Over a hundred historical articles originating at Junipero Serro 
Museum have been published in Son Diego papers during the year. 
A voluminous correspondence in answer to inquiries concerning Son 
Diego history hos been maintained and many pioneers hove been in
terviewed at their homes and the story of their families recorded . 

Plymouth Rock of the Pacific 

Junipero Serro Museum stands in Presidio Pork a few yards east of 
the first mission and first presidia site and marks, therefore, the place 
where civilization began on the Pacific coast of the United States. 

The Museum is occupied by the San Diego Historical Society and 
houses the historical collections of this organization and that of the 
Pioneer society of Son Diego County. These collections are constantly 
in use by students, authors, teachers and others. 

It is 
O 

function of this institution to publicize Son Diego city and 
county by means of establishing the facts concerning our unique 
Spanish, Mexican and early American background. 

Expenditures 193 8-39 . . .. $3,069.14 Per Capita . .. . 1 3/4c. 

Value of Museum Per Capita . . .. 78c. 
Number of Visitors During Year . .. . 50,000 (Est.). 

Junipero Serra Museum in Pre• 
sidio Park-Birthplace of Pa
cific Coast civilization. 
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16 ¼ cents went for 

PubliE Works 
• Traffic ·d . acci ents involving 

ment reduced 50 per cent. 
city equip-

• Public W k or s cost accounting 
augurated. 

system in-

• 97 2 . per cent of population served by 
sewers. 

•c 0$
3

~~30~our street I ighting entire city 

• D . uring year p bl' traveled ·1 u IC Works equipment 
tance arom1 edage equal to 70 times dis

un earth 
• p . 

er capita cost p bl. 1938-39 $u ic Works department 
· · ·. 4 .36. 

DIVISION OF STREETS 
Expended 6 ¼c of th 
Personnel 127 e Tax Dollar 

During the year 5 93 . 
At present th · miles of street • 
'of which mo~;ethre ohver 1000 miles ~fw~re improved and surfaced. 

on olf ore improvei reets within the City limits 
' one-tenth graded and the 
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remainder unimproved . The rapid growth of the City hos increased 
:he work of this department to the extent that during the past year 
it was impossible to completely offset street depreciation through 
~aintenonce work. Through public contracts 1.38 miles of alleys were 

improved by the City. 
Expenditures 1938-39 ... . $304,959.78 Per Capita . . . . $1.69. 

Average Cast af Surfacing Paved Street per Square Yard per Year . . . . 44.3c. 

Average Cast of Street Maintenance (Patching) per Square Yard per Year . .. . 64c. 

DIVISION OF ELECTRICITY 
Expended 2¾c of the Tax Dollar ''' 
Personnel 16 
The radio shop of the Electrical Division, during the year, built and 
installed twenty new police transmitters and receivers and twenty-si x 
motorcycle receiving sets; so that San Diego is now one of the bes1 

equipped cities of like size in the United States. 

Jobs ranging from the building and installing of stop lights for four 
intersections, installing two automatic reservoir pump controls, re 
wiring and lighting of Public Library and installing flood lights at two 
school grounds to replacing street light bulbs, globes and posts kept 
the department constantly applying the technological improvements 

in electricity. 
Also, during the post twelve months the lighting facilities were im
proved in the Municipal Gym so that it is now the best lighted gym in 
Southern California . 7,650 feet of control cable was installed jointly 

with the Fire Department. 
Expenditures 1938-39 . .. . $128,825 .95 Per Capita . . . . 71 ½c. 
Average Rate Paid by City for Street Lighting Current per Kilowatt Hour . . . . 2 . 1 c. 

Cost per Hour Street Lighting Entire City . . .. $19.50 (Overhead Lights ) . 

Cost per Hour Street Lighting Entire City .... $16 .80 (Lamp Posts ). 

''' $77 ,790.63 ($0.016117060 of th e tax do ll ar ) of the El ec t ric Di vision's budget 

was expended for stree t lighting. 
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DIVISION OF REFUSE COLLECTION 
Expended 2¾c of the Tax Dollar 
Personnel 92 

In addition to disposing of approximately 55 thousand tons of gar
bage, sweepings, and rubbish lost year, which would overag7 150 
tons per day, this department collected 14 thousand dead animals, 
ranging from cats and dogs to sea lions and horses. 

Over ten thousand tons of garbage was sold during the year, at an 
overage of .S0c per ton, to ranchers . 

Expenditures 1938-39 .... $127,842.93 Per Capita . ... 71 c 
Pounds of Garbage Collection per Year per Family of Five . . . . 61 1. 

Pounds of Rubbish Collection per Year per Family of Five . ... 2,256. 

Cost of Collection and Disposal per Year per Family of Five . . . . $3.55. 

DIVISION OF PUBLIC BUILDINGS 
Expended 1 ½c of the Tax Dollar 
Personnel 16 

The wood shop of the Public Works Department is maintained and 
operated by the Division of Public Buildings. 

Dur!ng the year the workers of this shop made and installed all the 
cabinets, tables and counters for the new Police Administration Build
ing and the Civic Center in addition to maintaining all the public 
buildings. 

Expenditures 1938-39 .. . . $67,781.50 Per Capita ... . 37¾c. 

Approximate Value of Cabinet Work Done for Civic Center and Jail . ... $14,000.00. 
Total Number of Buildings Maintained . .. . 166. 

DIVISION OF SEWERS 
Expended 1 ¼c of the Tax Dollar 
Personnel 40 

D~ri,ng the year a project_ to clean out the entire 550 miles of the 
Crty s sewers was comn:ie~ced. The ever-increasing problem, created 
by the fact that the Crty s raw sewage is dumped into the bay and 

Zoo ranks second largest in America. 40 

Economy is the keynote 
of the Public Works De
partment. It is estimated 
t h a t t h i s department 
saves the taxpayers of 
San Diego $100,000.00 _a 

The department 1s yea~ . 
outstanding in the United 
States because of its ~elf
sufficiency, both vertical
ly and hori%ontally. 

p lice radios are built; motors 
oh uled· street stop lights 

over a , b'I 
t d from automo I e construe e . 

headlights; equipment lub_ricat-

h lstered and painted; ed, reup 0 

b 'It for the street brooms ui . 
d new machinery sweepers, an 

. d nd put together from des1gne 0 

old junk. 



ocean, made it necessa,ry for the City to install facilities for primary 
treatment of the Mission Bay area sewage. 

A total of 5 ¾ miles of new sewage mains was laid by WPA and the 
City. 

Expenditures 1938-39 . ... $57,149.62 Per Capita . . . . 31 ¾ c. 
Per Cent of Population Served by Sewers . ... 97 .2. 

Average Cost of Sewer Construction per Linear Foot for 6-inch Pipe . .. . $1 .25. 

PUBLIC WORKS RECORDS AND ACCOUNTING OFFICE 
Expended 1 c of the Tax Dollar 
Personnel 12 

This central office keeps accounts, costs of operation, and statistical 
information of each of the Public Works Divisions . This information 
is available to the public . 

During the last three months of the fiscal year a plan for a compre
hensive cost accounting system was prepared. This plan was put into 
operation the first of July and in the future will provide a more ac 
curate system of costs of operation of the several Public Works 
Departments . 

Expenditures 1938-39 . . . . $52,242.14 

DIVISION OF MACHINE SHOPS 
Expended 9¾ Mills of the Tax Dollar 
Personnel 3 5 

Per Capita . ... 29c. 

One and _three-quarter million miles were traveled over the City 
stree ts th is year b~ the 222 various pieces of municipal automotive 
equipment. Careful ~heck is kept by the Dispatcher's Office as to 
exactly how many miles each piece of equipment has traveled, how 

Completed this year; re built 
Exposition bu ilding serves a s 
Public Works Garage. 
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TRAFFIC ACCIDENTS INVOLVING CITY EQUIPMENT 

1938-39 ] 

h d what work has been don~ to 
much gas and oil it has used, w en, and etc In this way each piece 
the motor when the tires were_ re~ladce 'd gr~ased at the proper time 

' h k d nd it ,so, e an . d tor of equipment is c ec e a ashed over the ste?m pit an mo 
on the modern grease rack, w d e The City not only saves 
overhauled in the fully-equ ip~e if~~; ~quipment, but also by de
money by this complete servicing . nt During the past year a 

f new equ,pme · d . S t was signing and construe ing . for the Water lmpoun ,ng ys em 
bluestone sprea~in~ machine hine shops . 
designed and built 1n the mac C f I 

City Workers are u 

Cty owned equipment during 
Neither injury nor death resulte~ from s ~usta ined . A traffic program 
the year and less than $20_0.00 ~!~·;Office, during the ~ear, cut the 
that is controlled by the D,spatc 60 to 29 a reduction of more 
number of traffic accidents from ' 

than 50 % . C •t 26c. 
50 Per ap1 a . ... 

Expenditures 1938-39 . • · · $46,754· d t Other Departments, $422.25. 
E uipment Rente o Average Daily Income Due to q 

All street sweeper broomd ar~ 
designed and constructe a 
City Shops. 
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GEN,ERAL 
GOVERNM.ENT 

15 ½ cents went for 

.. 1 IS!il 

General 
liauernment 

• San Diegu·t f· 
dollars.

1 0 re 1nancing saves city million 

• Planning d • epartment assures Harbor Drive. 

One municipal empl 
Diego residents. oyee for every 121 San 

• Water department . taining . approximately self-sus-

•Only26 01 f . 
•• 10 o city e I 

service jurisdicti:p oyees not under civi I 

• City Manager tak . o 
• p . es 50 Yo salary cut 

er capita cost . 
$4.13. general government 1938-39 

GENERAL APPROPRI 
Required 3 ½ f ATIONS 

2c o the Tax Doll 
The day-to-day and ar 
ment are met by gene~nforeseen expenses of . 
Such g I al appropriations running the City Govern-

enera e · 
i ng th M xpenses as d $ e unicipal Cou con ucting electio . . 99,183 .22. Outla . rt, the Annual Aud · ns, insurance, maintain-
~mproving sewer sy~t items such as impr~~?nd many others, required 

90.32. And $16 638~1' etc., necessitated!~~ Mission ,Valley Road, 
' · from the Una _e expenditure of $54,-

ppropriated Balance went for 
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g_eneral street work, paying John Doe extra actuarial services neces
Sitadt~d by court decision, special engineering services, and other un-
pre ictable demands. 
Expenditures 1938-39 . ... $170,611.57 P C · 943' 

er ap,ta. . . . 14 c, 

HARBOR DEPARTMENT 
Expended 3c of the Tax Dollar " 
Personnel 44 
(an Diego harbor, termed "one of the world's ten great harbors" is 
t°ndlocked, free from currents, safe at all seasons and easily accessible 
par ?I_I types of vessels in all kinds of weather conditions. It is the last 
f acif1c port of call for eastbound intercoastal vessels and the first 
or westbound vessels, as well as being the first United States port of 

call north of the Panama Canal. It is one of the three natural deep 

water harbors on the Pacific Coast. 
Granted $150,000 a Year 

By a charter provision the Harbor Department receives $150,000.00 a 
year from the City to be spent for harbor improvements . Due to this 
appropriation it has been possible to receive almost five dollars in 
federal money for each dollar the City expended in port development. 

!he <;::ity of San Diego has expended a sum of $6,579,000.00 in build-
ings and maintenance of the port. In 1911 all of the City 's tidelands 
were under water at high tide. Since then a dredging project has re
sulted in a threefold accomplishment: the bay has been deepened to 
a~commodate larger vessels, valuable ground . has been reclaimed 
with the dredged material, and the low-tide unsightly mud flats have 
been eliminated. The City now owns some 21,000 feet of wharves. 

Year Shows Many Improvements 

At ~he election of April 25, 1939, San Di~go voters agai~ expressed 
their desire to acquire sufficient lands to 1~sure the continued exist-
ence of Lindbergh Field as a transport terminal. Through an exchange 
of tidelands, the City, through the Harbor Departm~nt_ will acquire 
from the Marine Base an additional 61 .72 acres, bringing the total 
field to 41 3 acres exclusive of 11 ½ acres deeded to the government 
for a Coast Guard site. Lindbergh Field today represents an invest-

'''The Harbor Depa rtment, in 1938-39 made an income from fees, rentals , e tc., 
of more than enough to pay for its operating expenses, however, $ 150,000.00 
( $0 .03 1 77 of the tax dollar) was appropriated, from the general tax levy to the 

Harbor Department to be used for port development. 
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5
nt

0
of _$913,312.00 in Bond and Harbor revenue funds, and $901,

. 0 in Federal CWA, SERA and WPA funds. Estimated costs to 
co~plete the field to in·clude 413 acres amounting to $750,000.00 
w$~ 1

5
ch would place a total approximate cost of the completed field at 

I 65,000.00. 

Expenditures during the fiscal year on the Airport project reached a 
~tal of $253,259 of which $184,412 was appropriated by the Federal 
t _overnment, the balance being supplied from Harbor funds . Addi-
ional Federal funds to the amount of $500,000.00 hove been ap

proved by Congress to continue this project upon completion of the 

present contract. 

tajor items of construction work in the 28th Street area completed 
~ring the past year include a naval storage warehouse 43x77 feet, 

'."'1th cat walks, gang planks and floats; 38,000 square feet of six
tch concrete pavement; 221,000 square feet of oiled surface; 1,000 

33
near _feet of five-foot concrete si~ewalks, 300 f_eet of col? lay walks; 
. 00 linear feet of eight- inch cast-iron water main; 2300 linear feet of 

eight-inch vitrified clay sewer pipe; and some 600 linear feet of rip 
rap bulkhead . The sum of $157,875.00 in Federal funds and $29,
l-55 .00 in Harbor funds were expended on the project during the past 

1scal year. 

Expenditures in the Battery Pork area which extends from Eighth 
Avenue to E Street am.ounted to $212,713 .00 in Federal funds, and 
~67,582.00 in Harbor funds . The main items of work acomplished 
include the reconstruction of cemented rip rap bulkhead for the pro
t~ction of the rowing club at the foot of Fifth Avenue; the construc
tion of 120,000 square feet of asphalt pavement; l 080 linear feet of 
concrete curb; 900 linear feet of eight-inch cast-iron water main , 
four concrete tennis courts in Navy Field, a Coast Guard pier, 430 feet 
by 30 feet wide; a new pier and fire station for use oft~~ ere':" man
ning the fire boot and 

O 
new landing at the foot of Pac1f1c Highway. 

Sport and Commercial Fishing 

San Diego's sport fishing is governed by the m_igratory habits of s~ch 
ga1:7e surface feeding fish as tuna, ye llowtoil , bass and swordfish , 
which range into these areas from sou thern seas . Last s~aso_n some 
10,0_00 tuna, bluefin, skipjack and albac~re wer_e taken with live bait 
on light tackle. Favorite, is the yellowtad, scaling from ten to forty 
Pounds . More than l 00,000 of these fish are broug_ht to gaff annuo_lly. 
In addition countless thousands of barracuda, white sea bass, bonito , 
kelp bass ~nd other game fish are caught from public service and 

charter boats . 

47 
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Nearly 100 million pounds of fsh 
~~te,ed the Po,t of Son D;ego du,in: f;3s_•d fo, comme,cial pu,poses, 

e World International Cham . . 
o':'er an ocean course off Point Lcf 1on~h1p Star Boat races were held 
~~~gc Bay Sdtar Boat fleet as offi~~I lh S~ptem~er, 1938, with the San 

orona o Yacht Clubs. os s, assisted by the San Diego 

Each year log rafts are towed fr . 
~~l~~in;ian f~ego harbor to beo;u~,~~hland1 of the c;ol~mbia River 
th 0: e lumber cont · d . e on Y sawmill in Southern 

at required to build three ~~nf 1h one of these rafts is equal to 
Totol imports and E our undred houses. 
614 23 xports Entering d L , 8 Tons $32 221 7 an eaving San Diego Harbor 193 8-39 . ... 

, , 62.00 Value. 
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7,650,157,245 

uThe Spirit of St. Louisu was made •·n San Diego. 48 

WATER DEPARTMENT 
Expended 2¾c of the Tax Dollar* 
Personnel 1 84 

Six-Year Supply on Hand 

The 1938-3.9 fiscal year was one of about average rainfall and medium 

1unoff. The water in storage decreased from 105,105,400,000 gal-
on_s on July 1st, 1938 to 101,603,100,000 gallons on June 30, 1939. 

This amount of water should be sufficient, without additional runoff, 
to supply the City for at least six years. Of the eight dams in service 
~one were less than 63 % full and the average for the eight was 96 % . 

h
wo of the dams had additional storage due to use of sand bags on 

t e spi I I way. 
Bond Issue Voted Down 

Of~ April 25, 193.9, an election for the San Vicente Project bond issue 
oded to carry. This was a revised application for a 45% PWA 

grant for the construction of a 190 foot dam, pipeline and road 
at an estimated cost of $3,500,000.00. The vote was 23,763 or 
r0.2 % for and 15,737 against, and the bond issue failed to carry for 
_ack of 2/3 majority. However, on this same date, _a contract provid
ing_ for participation by the City in the con~truct1on, oper?tion and 
maintenance of the All-American Canal, to bring Colorado River water 
80 miles to San Diego, was ratified by a vote of 25,347 or 70.8% as 
compared with 10,455 against. 

San Dieguito Refinancing Saves City Million Dollars 

October 5th, 1925, the City of San Diego entered into a contra~t wi_th 
the San Dieguito Water Company for the purchase of the San D1egu1to 
Water system for $3 700 000.00. A payment of $500,000.00 was made 
shortly after the c~ntr~ct was entered into and with monthly pay
m_ents on the remainder which amounted to $251,200.92 per year 
With interest of 6% on deferred payments. 
An election was held on April 27th, 1937, to authoriz~ a bond issue 
to refinance the project on a basis o~ ab?u~ 3 ½ % interest which 
would have resulted in a material saving in interest. However, only 

46.61 % of the votes were favorable. 
Backed by the Junior Chamber of Commerce, the proposition was 
again presented to the voters on March 28t~, 1939, an_d pass~d by 
nearly 

O 
9% margin. This election authorized the City to issue 

$2,600,000.00 bonds at an interest rate not to exceed 3 % for the 
Purpose of refinancing the San Dieguito Wate~ System contra:t. The 
bonds sold at an average interest rate of 2.2 Yo. The net savings in 

~ording t th City Treasurer's report of June 30, 1939, "the Woter Deport
ment is approx~ma:ely 100% self-sustaining," however, $1 ~4,~00.00 ($0.02786 
of the tax dollar) of the general tax levy went into the San D1egu1to Water Fund for 

the purchase of the San Dieguito Water System. 
49 This area is famous as health center. 



~ATER STORAGE AND USE 
... ~ HIGH POINT~ 

--------------- L O W P O I N T l'ZZl 

STORAGE SHOWN 
IN BILLIONS OF 

GALLONS 

MAXIMUM USE 
SHOWN IN M.G.D. 

AVERAGE DAILY 
USE IN M.G?S 

MAXIMUM 
DAILY use 

NORMAL 
DAILY USE 

1930 1931 1932 1933 1934 

interest costs d 
be $980 449 m~ e possible throu h . 
1st 1955 ·55 in the period f 9 J the refinancing operation wi 11 

' . rom anuary l st, 1940 D to ecember 

Water Mains Not D , ams, Immediate Need 
No large distributin . 
the populatio h g mains have be . 180 000 · n as during this t· en _inS talled since 1916 while 

, , as a cons ime incre d f demands · . equence the ' ase ram 60 000 to 

d
. , 1s seriously· . ' pressure du · . ' 
ition, a propositio impaired in many loc~1 · . ring periods of heavy 

submitted to th n to vote bonds to th it1es. To remedy this con
carry as there e voters on April 25th e extent of $250,000.00 was 
with 14 967 agw~re only 23,699 or 61 3 o/c 1939

- The bonds failed to 
'Nhile ' a1nst . . o votes cast for as compared 

new water m · 
wate r storage ta k a1ns, new filter e . 
ulati on coupled n . s are the immediate qu1pment and new covers for 
eleven yea r cy tth the fact that shor~eed, the ever-increasing pop
problem. c es, makes the need fage of water seems to run in 

o new dams 
In the above gra h . an ever present 

of drought the c~\ it will be seen that if l 1 Y would not have b 937 had been another year 
een able to supply the needed 

First palm tree in California planted h ere. 50 

amount of water. It is obvious then that the City should not wait until 
another dry cycle before building another dam, but rather that the 
dam be built and full when the next dry period arrives. 

Value of Dams in San Diego Impounding System . ... $7,901,797.36 Per 

Capita ... . $43 . 90 . 

OFFICE OF THE CITY ATTORNEY 
Expended 9¾ Mills of the Tax Dollar 
Personnel 14 
The _City Attorney is elected by the people for a term of fou: years 
and_ 1s the full time chief legal adviser and attorney for the City and 
all_ its departments . All deput ies, assistants and employees are ~p
po1nted by the City Attorney. All appointment~, other :h_an deputies 
and assistants, are subject to the Civil Service prov1s1ons of the 

Charter. 
During the year the work in the office was allocated according to 
type of job to be performed so that each ~ember of the depart
ment could specialize in a certain well-defined branch of munici-

pal law. 
Expenditures 1938-3 9 $46 910.81 Per Capita . . . . 26c. 
N .. .. , 

umber of Major Court Cases 1938-39 . • • • 69. 
Number of Ordinances Prepared . . . . 253 . 
Number of Opinions Furnished to Departments· · · · 

1 
SO. 

Number of Cases Handled by City Prosecutor• · · · 
43

,
436

· 

OFFICE CITY ENGINEER 
Expended 9¼ Mills of the Tax Dollar 
Personnel 20 
~efore the first shovel of dirt can be turned for most of the City's 
1mpro h d d f hours of wo rk must be done . Someone 

vements un re s o · h d d has to 'h 
1 

. d esearch into construction met o s an 
survey t e ocat1on, 0 r • · h · b f th Ct 

dra"'." detailed plans and specifications. This is t e JO o e i y 

Engineer's Office. 

1 :square and transit chart San 
•ego's progress. 
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WPA Projects 

During the year, in addition to the routine work of indexing and filin~ 
notes and records office and field work for other departments an 
blueprinting and ;etracing of old surveys; a great deal of time_ was 
spent in supervising thirteen WPA projects involving the expendfit

5
u5r~ 

of over a half a million dollars, with an average employee roll o 
men per month. 

Expenditures 1938-39 .... $44,629.10 Per Capita .. .. 243/4c. 
Received from 92 Leases on City Owned Property . ... $11,853.85. 

CITY TREASURER'S OFFICE 
Required 7¾ Mills of the Tax Dollar 
Personnel 16 

~he Treasurer is appointed by the City Manager, subject to confirmaf 
t1on by a majority of the Council and receives an annual salary 0 $3,900.00. 

His duties are those which are imposed upon him by general law, the 
City Charter, or ordinances of the Council. 
Expenditures 1938-39 . ... $37,322.88 Per Capita . ... 20 3/4c. 

PURCHASING DEPARTMENT 
Expended 5 ½ Mills of the Tax Dollar for Operating Expenses 
Personnel 13 

The Purchasing Department handled over two and a quarter ~i_ll!on 
dollars worth of purchases for the city last year. Business in requisition 
form from the different city departments to the centrally located 
s!ore amounted to $88,518.00. Large economies are effected for the 
ci1X by. centralized buying, through a revolving fund, and by stand_ 
ard1zat1on of purchases. 

Purch?ses of _material are equitably distributed to the business houses 
h~ndling various merchandise and all purchases possible are placed 
wi th home _mer~hants. This rule applies to the placing of insu_rance. 
C?ntract bids, involving products or materials manufactured m San 
Diego, are given a 5 % preference. 

San Diego was the capital of California in 1826. 

Flexibility in City Equipment 

an inventory of all equipment of 
The Purchasing DepartmE:nt ~eepder that equipment not neede~. by 
the departments of the City f or d to another department requiring 
one department may be trans erre 

its use. ·s one of the functions . h ith three presses I The operation of a prmt s op w 
of the Purchasing Department. P C pita . ... 15c. 

7 036 62 er a $1 000 Expenditures 1938-39. • • • $2 ' · f p ,chasing Department per ' 
Per Cent Spent Locally . ... 77 • 3 Casto u 

Warth af Business Handled· · · · $8-17 • 

CITY AUDITOR'S OFFICE 
• I f th Tax Dollar Expended 5 ½ Mil s o e 

Personnel 10 I t d by the Council for an 
II ·s e ec e . . s 

The City Auditor and Comptrf.1 e~ ~uccessor is elected; he receive 
indefinite term and serves ct I • 

an annual salary of $3,900.0 · . ts the City Manager m 
. f the city, assis · f the budget, 

He is chief finance officer ~doption, the execut1~:m :usl informed 
the preparation and, after nd the Council f°ntut spec)al periodic 
and keeps the Manager a h regular month Y an. 
of the City's finances throug 

reports. Per Capita . ... 143/4 c. 
$26 477.59 Expenditures 1938-39 • • · · ' 

CITY MANAGER'S OFFICE 
f h Tax Dollar Expended 4 ½ Mills o t e 

Personnel 3 . d as City Manager of San 
On May 31, 1939, R. M9;~ac~- rA~1g;~odes was appointed by the 
Diego and on June 1, 1 ' 
Coun~il to fill this vacancy. l"f nia and attende~ collhgeh at 
M Rh d born in Folsom, _ca I ra95~98. In San Diego e as r. o es was . S Francisco, 
Cogswell Polytechnic, an 

53 
f mous for bass fishing. 
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had experience as Cit E . 1919-20; Manager of d ng_rneer and Superintendent of Streets 
of Str~ets, 1920-27; Mt:i~~tio1n1, City Engineer and Superintendent 
and Director of Public W f0 f mprovements contractor 1927-32· 

or s rom 1932 to May 31 1939 , 
Expenditures 1938-39 $ ' · . . . . 21,436.20 Per Capita . ... 11 ¾ c. 

,::::, 
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Nearest city to Mt. Palomar Observatory. 54 

ADVERTISING AND PUBLICITY 
Required 3 ¾ Mills of the Tax Dollar 
The tourist trade is second only to the military expenditures as a 
source of income for San Diego. 
C:ognizant that travel goes where it is invited and welcomed, a con
}rnuous effort was made to cooperate with organizations and agencies 
or the furtherance of this tourist trade. This year the city govern

~ent published several tourist booklets and contributed to a number 
0 sports activities which were in the public eye. A campaign to bring 
~onventions to San Diego was continued as well as general advertising 
~n n_ewspapers and magazines. Several illustrious guests, including 

resident Franklin D. Roosevelt were entertained. 
By these several activities the city government undertook to bear its 
share in attracting new money into the channels of San Diego trade. 
Expenditures 1938-39 .... $18,235.41 Per Capita .... lO¼c, 

CITY CIVIL SERVICE DEPARTMENT 
Expended 3 ½ Mills of the Tax Dollar 
Persannel 8 
The historic campaign slogan, "to the _victor belong _the spoils" 
represents an attitude with which the citizens of San Diego do not 
agree. Since 1915 when the voters abolished the spoils system and 
replaced it with O merit system administered by the City Civil 
Service Commission, the City government has been d~~i~ated to the 
proposition that "to the victor belongs the respons1bil1ty for good 

government." Nearly All Employees Under Civil Service 

Of the 1,491 paid employees of t~e City on June 30, 1939, all were 
under civil service except 39 officers exe~pted ~y cha~t~r. A f_ew 
of the present employees were automatically given crvrl service 
status at the time the merit system went into efte.ct, but a~I o~hers 
have been appointed after having passed compet1t1ve examrnat,ons. 
The 440 employees of the Police and Fire Departments which have 
their own merit systems of promotion are by charter exempted from 

certain civil service regulations. Activities Extensive 

~ognizant of its responsibilities for the administration ~f civil ser-
vice regulations applicable to all depar~ments of the c,~y govern-
ment th C • • last year examined 1,183 applicants for 
. , e omm1ss1on •f· · f ·t· d city empl t· • ta,·ned the class, ,cation o pas, ions accor -

. oymen morn d d t th c·t C ·1 rng to d t· d, s,·b·,1,·ties· recommen e o e , y ounc1 u res an respon ' . . · I · h Id bl" h a salary schedule based on the class1f1cat1on p an, e pu ,c ear-

ss - Naval personnel averages 35,000 officers and men. 



Skills demonstrated in Civil 
Service examination for drafts
men . 

ings for three employees who were removed or otherwise disciplined 
and certified to the accuracy of all payrolls. Other activities of the 
commission, applicable to all employees except those in the Police 
and Fire Departments include conducting promotional examina
tions; maintaining employee efficiency records; approving vaca
tions, sick leaves and special leaves of absence; safety education 
and occident control ; in-service training and conducting periodic 
medical examinations of employees. 

Examination Standards Raised 

Twenty-one open competitive examinations and seven promotional 
examinations attracted 1,712 candidates of whom l , 183 met the 
necessary qualifications and appeared for examination. Standards 
were raised considerably, only forty-three percent of all candidates 
having received passing scores as compared to sixty percent the pre
ceding year. For every twenty candidates who passed examinations 
five received temporary appointments and three received permanent 
op poi ntments . 

In-Service Training for Employees 

In the belief that training of employees will increase their value to the 
city, the Personnel Director of the Civil Service Commission worked 
with the City Manager and the Director of the Division of Vocational 
education of the San Diego City Schools to establish an in-service 

Nearby mounta in resorts a ttract thousands. 56 

ICE RECRUITMENT CI VI L SE RV . t to permanent positions 
FROM 100 APPLICANTS ··· 4 appomtmen s 

&0~~illl]lli)))))))JJ!]]JilllmmWllililllnflilllmmm,,mm~~~~IM-~~---
'W l J SERVICE EXAMINATIONS 

FOR CIVIL 100 PERSONS APPLY 

... 1.fflW11Til~Tiffil1iffiffilllITl@fflnflffifflffi!I tr XAMINATIONS 69 PERSONS TAKE E 

i:£.-.mmm NS A. XAMINATIO 31 PERSONS PASSE ,.,. 
REC EIVE APPOIN 7 PERSONS 

RY POSITIONS TMENTS TO TEMPORA 

ii~ 
PERMANENT POSITIONS 

APPOINTMENTS TO 
4 PERSONS RECEIVE 

. administrative prob
d r to survey the maior rtment heads and 

training program. In or ~ training needs, ~epa twenty-four con
lems and the corresponding . . ted in a series of held to 

d t part1c1pa . . course was 
division superinten en s h eafter a training . fe ence lead-f Sh tly t er t · e in con r erence meetings . or . and prac ,c 

d . structron give department hea s in 
ership. 

. pensation schedule, d fair com h 
. e uitable an red and those oft ree 

In order to maintain an qf ositions were lowe . ed virtuall y the 
I ses o P h d remain Pay rates for seven c as st of living O d in the general 

I the co was mo e c asses raised. Because r no change 
I 

n which salaries 
eding yea ' f ' tion P an ° d same since the pr~c . s The classi ,ca_ . n of fifteen titles an 

level of employees salarre · 
6 

the elirn1natro 
to-date Y ore based was kept up-

the addition of eight new ones. h 

l
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Payrolls totaling more than $2,600,000.00 during the past year were 
approved by the Personnel Director after he had determined that the 
names, titles and rates of pay were in every case legally proper. 

Expenditures 1938-39 ... . $17,334.57 Per Capito . ... 9 ½ c. 

Total Cost of Wages and Salaries for all Municipal Employees Amounted to $14.44 
per Capito. 

One Municipal Employee for Every 121 Son Diego Residents. 

97 .4 % of Municipal Employees are Completely or Partially Under Civ,l !::,vice Juris
diction. 

70.6 % of Municipal Employees are Subject to ALL Provisions of Civil Service Rules; 
the Remaining 29.4% Includes Police and Fire Departments and Unclassified Service. 

An Average of 61 Applicants and 2. 7 Permanent Appointments per Civil Service 
Examination. 

OFFICE OF CITY CLERK 
Expended 3 Mills of the Tax Dollar 
Personnel 5 

The d~ties of this office are essentially routine in nature. The C!ty 
Clerk 1s elected by the Council and serves as secretary for the City 
Council at all meetings. 

Handling the two major elections kept the City Clerk's office un
usually b_usy during the past year. The new municipal State Court 
Act required the election of judges of the five municipal courts. 

Expenditures 1938-39 . . .. $15,019.42 

Per Capita Cost of Elections . . .. 17 ½ c. 

Percent Total Population Registered . .. . 49. 

Percent Registered Population Voted . ... 52. 

Percent of Total Population Voted . ... 23. 

MAYOR'S OFFICE 
Expended 1 ¾ Mills of the Tax Dollar 
Personnel 2 

Per Capita ... . 8¾c. 

Under t~e present form of government, San Diego's Mayor is the 
ceremonial head of th~ City as well as · the presiding officer at 
meetings of the Council . He has a vote on all legislative matter~, 
but does not have ve to power . His salary of $5,000.00 per year 1s 
supplemented by a fund for entertainment purposes . 

U. S. Navy investments approximate $50,000,000. 58 

The Mayor greeting President 
Roosevelt at dedication of 
Civic Center. 

h received many notables to the 
During the past year the May?dr ~s Roosevelt, Doug. Corrigan and 

. hich were Pres1 en 
City, among w d p . ess of Norway. 
the Crown Prince an rinc 

Per Capito • • · · 5c 
$9 066.77 

Expenditures 1938-39 • · · · ' 

PLANNING DEPARTMEN/ Dollar 
Expended 1 ¾ Mills of the ax 
Personnel 3 . he City of San Diego is the encourage-
The basis planning object1ve _of t of land and other resources. 

d anomic use 
ment of sound an ec . . in the United States to have a 

S D
. e of the first cities_ . 1926 the late John Nolen, 

an 1ego was on 7 d again 1n , S D. 
Cit Plan prepared. In 19o on ed to prepare pla~s f?r a~ iego. 
th/ noted City Planner, was eng~<.g from an economic ~1ewpoin:, but 

Our City Plann~rs ~ot 0 7~{ :so well. ThrOL~ghl syst~:r;~:~~~;;it i~ 
from an aesthetic v1ew:oplaced in the log1cah pa;han an eyesore; an 
factory may not only e t ·ve landmark rot er 

b d a decoro I f t y may also e ma e . ted Aircraft oc or · Zoning 
example is the Consoiido 

f h tools used by City Planners 

Z 
. . Ct Planning; it is one o ~ :he cities' natural resources . 

oning 1s not I y . he proper use o . 
to direct and ma1nta1n t . otters continued to ex?ct a dis-

. 
1 

ear zoning m . s of the Planning Com
During the past fisca Y f time at all meet_ing of the Zone ordinance 
proportionate am~unt o nd alleged v1olat1ns ted to broader aspects 
mission . Zone _varianc~ ~hould have b~en ~ovi O recommendation to 
monopoli~ed time th0 cope with the sit~?t

1 
with zone variances was 

of the City Plan . ~o ce procedure dea 1~i9- turn referred the mat
revise the zone ordinon .

1 
The City Counci in 

made to the City Counci · 
. f Broadway of America. 

l
·s the terminus o 
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ter to the City Attorney for the preparation of the necessary ordinance. 
Hearings, during the past year, before the City Council involving 
the rulings of the Planning Commission on zone variances have been 
consistently upheld. 

Major Street Pion 

The outstanding achievement of the City Planning Commission for 
the past fiscal year was the progress it made on the Harbor Drive 
Project. Events that have transpired during this period have brought 
closer to actual realization the life-long dream of this community for 
a beautiful highway along the shores of San Diego Bay. A definite 
agreement with the United States Navy Department was reached in 
which the Government granted the City the right to construct a 200 
foot wide highway adjacent to the waterfront on the Bayside of the 
United States Marine Corps Base and the United States Naval Train
ing Station. In addition, the Navy Department agreed to sponsor the 
construction of a highway bridge over the channel leading from San 
Diego Bay to the Training Station. 

Two other ordinances were passed during the year affecting the 
major street plan. One was a change in the alignment of the Washing
ton Street Extension and the addition of a north and south street 
through Balboa Park to the northern part of the City; the other was 
a change on the proposed extension of Lowell Street near Chatsworth 
Boulevard. This change was made -to avoid conflict with a proposed 
public school building program. 

The Planning Commission and the City Government as a whole dis
played foresight when it originally adopted the Major Street Plan 
in 1931. San Diego was one of the first of the few hundred cities that 
have adopted such a plan. 

Residential building shows slight gain over last year. 
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San Diego is known as "Air Capital of the West." 60 
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Architectural Control 

. f d isory nature· the requirements being 
Architectural C:ontrol is 0 . a~ a v commend the granting or denial of 
that the Planning_ Comm~s1o8n .1d. g Inspector. Most building plans 
all building permits by t e UI 1~n the office of the Planning Com
are approved in a routine manner de in the plans to improve the 
mission. Frequently changes are dastructure and on rare occasions 
general appearance of the propose ' 
a plan is turned down. . . f 

. d to be popular and by pet1t1on o 
This type or regulation has contin~e ded to include property in six 
property owners, it h~s. been1lo ~~res. To date, one-quarter ?f _the 
additional areas comprising 5 C t I by the Planning Comm1ss1on. 
city is under Archi~ectural 0.d ro ed a desire to have this Cont~ol 
Other areas in the City have e~r:io~c are now being circulate_d b~ ~n
regulation extended. So~e ~ile the office continues to get in_qumes 
terested property owners, w h d sed to create such regulation. 
from other cities as to the met O s u · 

City Looks Ahead 

th lmension of City Planning. Once, 
TimJ may be considered the e~U.,: on ~s limited to the "making of the 
planning was generally look p 

I 
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PLAN OF HARBOR DRIVE 
DEVELOPMENT REET TO LA PLAYA 

FROM MARKET ST SSION SAN DIEGO CALIF. 

CITY PLANNING cOMM~LANN;NG ENGINEER 
GLENN A. RICK 

. tely $2 500,000 monthly. 
Naval ~ayroll ap~rox1ma , 

----------·:::.2LLZ :m;:..:;,m.sc~. !AL. 



Aerial map shewing proposed Washington 
Streat extension. 

blueprints." Today, San Diego is one of the five cities in the United 
States which has prepared a Long Term Plan for capital expenditures. 

The book, which was published by the Planning Depa~
1

tment, "Lo~~ 
Term Program of Capital Expenditures for San Diego has broug A 
enthusiastic comments from many sources for the department. I 
number of the 404 projects listed have been completed and_ sever~ 
others are in various stages of construction. This plan outlines t e 
desired capital improvements for the next ten years . 

The American Society of Planning Officials News Letter· carried d 
very complimentary report on the program. Public Management an 
other national magazines featured the plan on occasions. Reques~s 
for talks on the program were received from numerous luncheon ~u s 
and civic associations, as well as from the Western Planning on
ference in Santa Barbara. 

During the . year the Planning Department p~epared and issued ka 
comprehensive plan for the development of M1ss1on Bay State Pa~ · 
Although this is not a city park it is entirely surrounded by_ the ~ity 
of San Diego. Because the City has such an intense interest in having 
the great potentialities of this park developed according to a plan, 

Sa n Diego is famous as an art center. 62 

. . coo erating with the State Board 
the Commission has been act1vel in enf To further improve our p~rk 
and others interested in its deve ~pm om~ends a survey to determine 
system the planning Departmen r~ocperly coordinated with the recent 
whether the City Playgrounds are p 

shifting in population. P Capita . ... 4½c. 
$8 353.64 er 

Expenditures 1938-39 · · · · ' 
39 

Square Mile . . . . $87.93 . 
Cost of Planning Department 1938- per 

COUNCILMEN'S OFFICE 
·11 f the Tax Dollar Required 1 ½ M1 s 0 

Personnel 7 . b s besides the Mayor, all 
d of six mem er · ot to ex-The City Counci I is compos~ f $1 0 00 per meeting, or n 

. nsat1on o · of whom receive compe 

ceed $600.00 per year. died matters of extreme im-
he Council has hon City Manager, the 

During the past ~ear th appointment of a new f Mission Beach and 
portance, including t e the City 's takin~ over 0 

formulation of plans tor Valley Road Proiect. 
the City-County Mission Per Capita .. • . 3¾c. 

$6 708.08 Expenditures 1938-39 • · · · ' 

BUDGET BUREAU T Dollar 
Required 1 ¼ Mills of the ax 

Personnel 1 d II of the affairs of the BudC~et 
Officer handle a . I se contact with the ity 

The Budget Control . tly under and in c O for the Manager's pre-
Bureau . He worked dir:~vas his duty to prepa~!te budget covering all 
Manager at all times. . h year a comp 

h C uncil eac sentation to t e O h 

needs of the City. the expenditure of the 
1
fuot1s :r ~~ 

. f the budget Budget Contra . ic . 
After the adoption ° I ervision of the t All requisitions first 
came under the genera }~~ by any depa rtmenr~qui red for any trans
insure against over spen I d his approval waJ t Control Officer also 
passed through his h~nds a~nditures. The Bu ge 
fer of funds for spec_ial e':nager. 
acted as Assistant City M 

$6 188.92 Expenditures 1938-39 • · · · ' 

. 31/zc. Per Capita . .. . 

63 
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BOARD OF EDUCATION 
Expended½ a Mill of the Tax Dollar 
Personnel 5 

San Diego's public schools are under the supervision of a Board of 
Education composed of five members elected at large by the electors 
of the School District. Each member receives a compensation of 
$600.00 p~r year from the City. The school system itself is sup
ported by a special school tax independent of the general tax levy. 
The enrollment in the San Diego City Schools has kept pace with the 
rapid growth of the City itself during the past 25 years. In 1913, 
approximately 9,000 children were enrolled in schools in the City. 
Last year, some 45,000 students attended day and evening classes 
to take advantage of the many educational services which are 
available today through San Diego's modern and progressive school 
program. 
Expenditures 193 8-3 9 . ... $2,998.25 ( from the City Budget) . 

Per Copita .... 1 ll/4 c. 
Per Cent of Teachers Holding College Degrees in 193 8 .... 71. 9. 

AVERAGE COST PER STUDENT IN SAN DIEGO 

f913-1914 163.28 -- t 1917-1918 

1918-1919 194.49 ~ ~~· 1922-1923 

--··-·· f ' 1923-1924 1106.10 • ,✓ r 1927-1928 -
1928-1929 1112.40 • rr1 1932-193.3 

1933-1934 1105.86 111!!11 rr1 1937-1938 

1938-1939 1121.98 -"•tnri/ 

FinanEial Se1:tian 
CASH RECEIPTS 

Fiscal Year of 1938-1939 . 
h" h City's Revenues are Derived. 

Sources from w ic ........... $ 4.45 
City Attorney ..•..... • • · • · · · · · · · · · · · · · · · · · · ·: . . . . . . . . . . . 34,009.36 
Auditor and Comptroller ... •••· · · · · · · · · ·:::::::............ 27,415.97 
City Clerk .......•......... , · · · · · · · · . . . . . . . . . . . . . . . 133,763.68 
Harbor Department ...... • • • • · · · · · · · · · : : : : . . . . . . . . 16,135.90 
Purchasing Agent ..... • • • · · · · · · · · · · · · . . . . . . . . . . . . . . . . . . . 6,589.98 
City Engineer ........... • • · · · · · · · · ·::................... 923,59~-~~ 
City Treasurer ....... · · · · · · · · ·..... . ......... · · · · · · · · 3•611 ·00 
Police Department .... • • · · · · · · · · · · · · · ·. · ............ • • • • · · · · 
Fire Department - . · · .. · · · .. . .. . . .. . . . . ....... · · .. .. . .. . . 1 ,8 n:~ l 6:~~ 
Inspection Department • · · · · · · · · · · · · · · · · ...... • • · · · · · · · · · · · 7 856 97 
Water Department • • • · · · · · · · · · · · · · · · · · ..... • • · · · · · · · · · · · · 25'118°80 
Playground and Recreation · · · · · · · · · · · ·:: ....... • · · · · · · · · · · · ' 75"20 
Health Department . • • · · · · · · · · · · · ·. ·. : ........... · · · · .. · · · · 4131 •4877.95 P . , • 
ark Department . • • • · · · · · · · · · · · ... • • · · · · · · · · · · · · · · 13,070.51 

Park-Cemetery Division · · · · · · · · · · ·::::: .... • • · · · · · · · · · · · · · 75,859.34 
library Department • • · • · · · · · · · · · · ... • • · · · · · · · · · · · · · · 67,014.30 
Department of Public Works · · · · · · · · · · · · ... • • · · · · · · · · · · · · · · 283,421.01 
City Employees Retireme~t Systemt~~~st: : : : .......... • • · · · · · · · 
Delinquent Taxes, Penalties aAd J;or after Collection Fees have 2,775,562.93 
Taxes received from County 1~ ~ on such Taxes.••············· ____ _ 

been deducted, and Pena ie 

....... $6,309,645.25 
. · · · · · · · · · ·...... 99,473.40 

GRAND TOTAL .. • · · · · · · · Tr~asurer's Control. · · · · · · · · · · · ____ _ 
Deduct Receipts TruSt Funds, II $6 21 0 171.85 

. d Comptro er.••······ ' ' 
Funds Under Control of City Auditor on 

i 
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Report of City Treasurer 

SUMMARY OF CASH RECEIPTS AND 
DISBURSEMENTS FISCAL YEAR 1938-1939 

Treasurer's Balance June 30, 1938 ....................... $2,794,982.66 
Receipts . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6,650,319.i4 Disburse")ents ...................................... 7,241,7~?-09 Treasurers Balance June 30, 1939. . . . . . . . . . . . . . . . . . . . . . . 2,203,5 • 

DISTRIBUTION OF JUNE 30, 1939, CASH BALANCE 
Bonk Deposits-Active .................. $1,039, 162.26 
Bonk Deposits-Inactive . . . . . . . . . . . . . . . . 1,005,000.00 

Total Bonk Deposits .............................. $2,044, 162.~~ 
Cash and Cash Items . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 157,568.00 Petty Cash Advances to City Deportments.................. 1,790. 

Total Treasurer's Balance .......................... $2,203,521.09 

BANK DEPOSITS SECURED BY U.S. GOVERNMENT, 
STATE AND MUNICIPAL BONDS AS FOLLOWS: 

U. S. Government Bonds ................. $2, 170,000.00 
State of California Bonds. . . . . . . . . . . . . . . . 125,000.00 
Municipal Bonds . . . . . . . . . . . . . . . . . . . . . . 25,000.00 

Total Collateral, Par Value ......................... $2,320,000.~g 
Market Value, Appraisal 6-26-39 ....................... $2,498,330. 
Note: Bonk Deposits include Civic Center Completion Fund and Civic Center 

Maintenance Fund administered jointly with County Treasurer-Amount 
$57,360.79. 

SECURITIES HELD BY TREASURER JUNE 30, 1939, 
FOR ACCOUNT OF CITY TRUST & PENSION FUNDS 

Por Value 
1. E~ploye,es' R~tirement Fund ......................... $1,033,576.7005 
2. Firemen s Relref and Pension Fund. . . . . . . . . . . . . . . . . . . . . 91,125. f ~lice Relief and Pension Fund. . . . . . . . . . . . . . . . . . . . . . . . 23,50~-~~ 

5: Putli~0Ljbr;em~~~r: · · · .. · · · · · · · · · · · · · · · · · .. · · · · · 19~'~60:00 
6. Foundlin s' ~om · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · 15'733.55 g e • . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . , 

N Total Par Value ................................. $1,367,342.62 
ote: Investments in bonds for various trust funds include $445,608.55 Par 

Value City of Son Diego General Obligation Bonds. 

STATEMENT OF GENERAL OBLIGATION 
BONDED DEBT AND DEBT MARGIN 
CITY OF SAN DIEGO, JUNE 30, 1939 

Outsto~ding Water Bonds ............................ $10,231,458.71 
Authorized Unsold--Son Dieguito Issue . . . . . . . . . . . . . . . . . . 2,600,000.00 

Tot~I Water Bonds Outstanding and Authorized ........ $12.831,458,71 
Outstanding All Other Bonds . . . . . . . . . . . . . . . . . . . . . . . . . . 2,685,931.54 

. Total Au~horized and Issued ...................... $15,517,390.25 
Crty Charter lrmits bonded debt to 15 % of assessed valuations for water pur
poses, and on additional 10% of assessed valuations for all other purposes. 
Assessed Valuation Morch, 1939 ...................... $145,198,345.00 

,. 

t 

Bonded Debt Limit Water _Purposes: ........... $21,779,751.75 
15 % of Assessed Voluotron · ·. · · ·. · · ·1 · · · · · · . 12 831 458. 71 
Water Bonds, Including Son Dregurto ssue · · · · · · · · · · · · · ' ' 

0 39 . $ 8,948,293.04 
Morgin--Woter Purposes 6-3 - · · ·. · · · · · · · · · · · · · · 

Bonded Debt Limit, All Oth7r Thon Water. . ........... $14,519,834.50 
10% of Assessed Voluotron · · · · · · · · · · · · ·........... 2,685,931.54 
Bonded Debt-Other Thon Water· · · · -· · · · · 

39 ........... $11,833,902.96 
Morg_in All Other Purposes 6-30- ..... . 

STATEMENT OF OVERLAPPING DEBT 
June 30, 1939 

Total 
San Diego County Debt $4 501,000.00 

General Obligation • · · · · · · · · · 2' 21 1 000.00 
High School Districts. · ·. · · · · · . 1 '321 :250.00 
Elementary School DrStr,cts · · · · ' 

% In City 
67.9% 
99.5% 
99.5% 

Amount In City 
$3,056,179.00 

2,199,945.00 
1,314,643.75 

$6,570,767.75 

San Diego City General Obligation Debt_ .......... $10,231,458.71 
d d Outstanding· · · · · · · · · 1· 2 600 000 00 Water Bonds Issue ~nd N t Issued-Sold July st. . . . . . . . . 2' 685' 931 :54 

Water Bonds Authorize . 0 ••••••••••• • • • • • • • • • • • ' ' 

All Other Bonds Outstonding ... ·1 d ....... $15,517,390.25 

Total Bonds Authorized 0nd ssue · · · · · · · · . . . . . . . . . 308,036.00 

Special Assessment Bonds OutStanding · · · · · · · · · · ... : : : ....... $22,396, 194.00 

Gross Overlapping Debt . . · · · · · · _' · · . ·1 . j OO% ·sei/-S~stoining. . . . 12,831,458.71 
D bt Approximate Y 

Less City Water e ....... $ 9,564,735.29 
Net Overlapping Debt . • • · · · · · · · · · · · · · · · · · · · · · · 100% Basis p 

Debt% of er 
Debt % of. Assessed Valuation Capito Debt 

Assessed Valuotron 07.7% $124.42 
b 15.4% 03391: 53.14 Gross Overlapping De t · · · 06.6 % 05 · 3 oJ. 86.20 

Net Overlapping De~t- · · · 10.7% 1939 $. 14°5 198 345 00· Esti-
C- G I Obligation · · · M rch - ' ' · ' 
Arty edneyo I tion City of San Dieg45 8~8 ~ater meters in use at 3.9 persons 

ssesse a u~ 1 80 OOO based on , 
mated Populotron , 
per meter. 

entActof1911 .. f 
Bonds Issued Under Street lmpro~e~ 'd I parcels of property, not on oblrgotron ~ 

. lien on rndrvr ua collecting assessments on sepora e 
Bonds or_e _a d1_rrect·ty acts only os agen~, bondholder upon presentation of 
the munrcrpo rty. 1 wners and paying 
bill direct from property O .••....• $ 275,842.39 
matured coupon~- N t Matured.•:• · · · · · · · · · · · .... _ . . . 1,718,028.92 
Bonds Outston~ing-MO t red and Delinquent· · · · · · · 

. Bonds Outstanding- 0 u ... _ .. _ ... $1,993,871.31 
Total Outstanding 6-30-39 ............. . 

~ii--@♦ .LZ'.4-G&wwwmrw 



CITY OF SAN DIEGO, CALIFORNIA- BONDS OUTSTANDING JUNE 30, 1939 
Annual Redemption . Interest 

Payable 

Act Election Purpose of Issue 
WATER BONDS: 

Year of 
Issue 

Year of Interest 
Maturity Rate 

Amount 
Authorized 

Amount 
Sold 

Const. 4-20-01 Water, 1901 ................. July 1901 1941 4½ $ 600,000.00 $ 600,000.00 
Const. 4-25-03 Water Improvement, 1903 ..... July 1903 1943 4½ 199,000.00 199,000.00 
1901 7-22-05 Thirtieth Street Main .......... Oct. 1905 1945 4½ 54,000.00 54,000.00 
Const. 3-12-07 Water Extension, 1907 ......... June 1907 1947 4½ 59,108.55 59,108.55 
Const. 3-12-07 Water Enlargement & Extension .June 1907 1945 4 ½ 265,891.45 265,891.45 
Const. 3-12-07 Reservoir ................... June 1907 1945 4½ 151,933.71 151,933.71 
1901 8-9-10 Water Addition .............. Jon. 1911 1949 4½ 340,000.00 340,000.00 
1901 5-7-12 Water Extension ............. July 1912 1952 4½ 340,000.00 331,500.00 
Const. 8-15-12 Water, 1913, Moreno ......... Jon. 1913 1953 4½ 2,500,000.00 2,500,000.00 
1901 10-21-13 Water Development .......... Jon. 1914 1954 4½ 275,000.00 275,000.00 
1901 12-30-13 Water Conservation .......... Apr. 1914 1954 5 705,000.00 705,000.00' 
Const. 5-5-14 Water Improvement, 1914 ..... July 1914 1954 4½ 1,500,000.00 1,500,000.00 
1901 3-31-16 Dulzuro-Otoy Conduit .... , ... July 1916 1956 5 100,000.00 100,000.00· 
1901 2-21-17 Lower Otey Dom ............. Apr. 1917 1956 5 682,200.00 682,200.00 • 
1901 11-25-19 Barrett Dom ................. Feb. 1920 1960 5 1,000,000.00 1,000,000.00 
1901 11-25-19 Otey Pipeline ................ Feb. 1920 1960 5 200,000.00 200,000.00 
1901 4-5-2! Barrett Dom No. 2 ............ July 1921 1961 5 500,000.00 500,000.00 
1901 3-20-23 Standpipe and Mains .......... July 1923 1963 5 325,000.00 325,000.00 
1901 4-3-23 Bonito Pipeline .............. July 1923 1963 5 400,000.00 390,000.00 
1901 11-18-24 El Capitan Dom .............. Jon. 1925 1965 5 4,100,000.00 3,848,000.00 
1901 11-18-24 El Capitan Dom .............. Jon. 1925 1948 4 ½ 216,000.00 216,000.00 
1901 11-18-24 El Capitan Dom .............. Jon. 1925 1963 4 184,000.00 184,000.00 
1901 10-8-25 Son Dieguito Water ........... Dec. 1925 1945 4½ 500,000.00 500,000.00 
1901 10-19-26 Sutherland Dom ............. Dec. 1926 1966 4½ 2,000,000.00 2,000,000.00 
1901 7-16-29 Pipeline and Reservoir ......... Sep. 1929 1959 5 1,575,000.00 1,575,000.00 
1901 7-16-29 Pipeline and Reservoir ........ Sep. 1929 1969 4¾ 525,000.00 525,000.00 
1901 7-16-29 Acquisition and Investigation ... Sep. 1929 1959 5 187,500.00 187,500.00 
1901 7-16-29 Acquisition and Investigation ... Sep. 1929 1969 4¾ 62,500.00 62,500.00 
1901 3-28-39 '>Son Dieguito Water System Acq .. July 1939 1946 3 1,137,500.00 1,137,500.00 
1901 3-28-39 ,:,son Dieguito Water System Acq .. July 1939 1955 2 1,462,500.00 _ 1,462,500.00 

Total Water Bonds Sold and Authorized ........................ $22,147,133.71 $21,876,633.71 

HARBOR AND AIRPORT BONDS: 
1901 11-14-11 Harbor Improvement .......... Mor. 1912 
1901 5-5-14 Harbor Issue of 1914 .......... July 1914 
1901 11-25-19 Son Diego Pier ............... Feb. 1920 
1901 3-20-23 Municipal Pier No. 2 .......... July 1923 
1901 9-10-24 South Warehouse, Pier No. 2 .... Jon. 1925 
1901 9-10-24 Harbor Bulkhead ............. Jon. 1925 
1901 11-22-27 Municipal Airport ............ Jon. 1928 

1952 
1954 
1960 
1963 
1962 
1957 
1968 

4½ 
5 
5 
5 
5 
5 
4¼ 

1,000,000.00 
400,000.00 
250,000.00 
495,500.00 
225,000.00 
250,000.00 
650,000.00 

Total Harbor and Airport ......................................... $3,270,500 

ALL OTHER BONDS: 

1,000,000.00 
400,000.00 
241,500.00 
495,500.00 
225,000.00 
250,000.00 
650,000.00 

$3,262,000.00 

1901 10-26-20 Trunk and Outfall Sewer No. 2 .. Feb. 1921 1961 6 100,000.00 100,000.og 
Const. 4-25-03 Fire Improvement ............ July 1903 1940 4½ 37,000.00 37,000.0 
Const. 4-25-03 Sewer Extension .............. July 1903 1943 4½ 140,000.00 140,000.0g 
1901 7-22-05 B Street Conduit ............. Oct. 1905 1945 4½ 75,000.00 75,000.00 
Const. 3-12-07 Boulevard and Rood ........... June 1907 1942 4 ½ 70,000.00 70,000.00 
Const. 3-12-07 Concrete Culvert ............. June 1907 1941 4 ½ 50,000.00 50,000.00 
Const. 3-12-07 Fire Deportment ............. June 1907 1940 4½ 65,000.00 65,000.04 
Const. 3-.12-07 Sewer Improvement .......... June I 907 1943 4 ½ 52,894.54 52,894.5 
Const. 3-12-0/ Lo Jolla Sewer ............... June 1907 1942 4½ 34,112.00 34,112.00 
1901 8-9-10 North Pork Sewer ............ Jon. 1911 1948 4½ 92,500.00 92,500.0g 
Ji8J 8-9-10 Switzer Canyon Sewer ......... Jon. 1911 1951 4½ 26,000.00 26,000.00 

8-9-10 West Side Sewer .............. Jon. 1911 1949 4 ½ 74,500.00 74,500.00 
Ji8J 8-9-10 Pork Improvement ............ Jon. 1911 1951 4½ 1,000,000.00 1,0088,,888:8o 
1901 5-7-12 Fire Deportment ............. . July 1912 1952 4½ 80,000.00 0 

1901 ttg ~~~~ ?:;',~r~~~tmS~~f.~~~~r_._._._._..-3~:~ lil~ li§~ :~; 1~~:888:88 1~u~g:80 
1901 75-71-112 Playground Purchase ........ . July 1912 1952 4½ 75,000.00 73,125.00 
1901 - - 3 Pork Fund No. 2 .............. Sep. 1913 1953 5 850,000.00 850,000.00 
1901 11-25-19 Tide Street Improvement ....... Feb. 1920 1960 5 80,000.00 80,000.00 
1901 12-15-31 Municipal Improvement of 1931 .Jon. 1932 1942 5 300,000.00 _ 300,000.0~ 

Total, Other Bonds ........................................... $3,376,006.54 _$3,369,756.5~ 

GRAND TOTAL, All Bonds Authorized and Outstanding .........•. $28,793,640.25 $28,508,390.25 

,:,Authorized Morch 28th, 1939 
Issued and sold July 1st, 1939. 

Amount 
Paid ta Date 

Outstanding 
June 30, 1939 

$ 554,000.00 $ 
174,125.00 
44,550.00 
48,000.00 

223,500.00 
128,000.00 
252,000.00 
221,000.00 

1,625,000.00 
171,875.00 
440,625.00 
899,500.00 

55,000.00 
385,000.00 
475,000.00 

95,000.00 
212,500.00 
125,000.00 
140,000.00 

1,215,000.00 
108,000.00 

··hs,ooo.66 
600,000.00 
472,500.00 .... 

5s:oo·o.66 ......... ..... 

46,000.00 $ 
24,875.00 

9,450.00 
11,108.55 
42,391.45 
23,933.71 
88,000.00 

110,500.00 
875,000.00 
103,125.00 
264,375.00 
600,500.00 

45,000.00 
297,200.00 
525,000.00 
105,000.00 
287,500.00 
200,000.00 
250,00_0.00 

2,633,000.00 
108,000.00 
!84,000.00 
175,000.00 

1,400,000.00 
1 , 1 02,500.00 

525,000.00 
132,500.00 
62,500.00 

1,137,500.00 
1,462,500.00 

~ 
$9,045,175.00 $12,831,458.71 
-..__:__ 

675,000.00 
240,000.00 
1110,250.00 
87,500.00 
84,000.00 

1112,000.00 
78,750.00 

-:---..:.._ 

~ 

325,000.00 
160,000.00 
131,250.00 
308,000.00 
141,000.00 
138,000.00 
471,250.00 

$1,674,500.00 

45,000.00 55,000.00 
135,000.00 2,000.00 
22,500.00 17,500.00 
61,875.00 13,125.00 
64,000.00 6,000.00 
48,000.00 2,000.00 
64,000.00 1,000.00 
48,000.00 4,894.54 
32,000.00 2,112.00 
70,000.00 22,500.00 
518,200.00 7,800.00 

6,000.00 18,500.00 
698,000.00 302,000.00 

54,000.00 26,000.00 
78,000.00 39,000.00 
35,750.00 16,875.00 

548,750.00 24,375.00 
31,250.00 3 I 8,750.00 

i3s,ooo.oo 42,000.00 
~ 90,000.00 

~ $1,011,431.54 

$l2,991,ooo.oo $15,517,390.25 

15,000.00 
4,975.00 
1,350.00 
1,500.00 
7,000.00 
4,000.00 
9,000.00 
8,500.00 

62,500.00 
6,875.00 

17,625.00 
37,500.00 

2,500.00 
17,500.00 
25,000.00 

5,000.00 
12,500.00 
8,000.00 

10,000.00 
100,500.00 

12,000.00 
12,000.00 
25,000.00 
50,000.00 
52,500.00 
52,500.00 

6,250.00 
6,250.00 

162,500.00 
162,500.00 

25,000.00 
10,000.00 
6,250.00 

12,500.00 
6000.00 
3'000.oo 

16:250.00 

2,500.00 
1,000.00 
3 500.00 
1'375.00 
i'ooo.oo 
I '500.00 
1'000.00 
1:500.00 
1 000.00 

2 '500.00 
'650.00 

2 000.00 
25'000.oo 

2'000.00 
3'000.00 
1 '375.00 
1's15.oo 

21'250.00 
2 boo.co 

30,000.00 

lntere t s payable at: D" o 
o. Office of City Treasurer, Sank ,eg · 
b. Notional Pork Bonk, New Yer · 

July 1, 1939 to Maturity 

39-41 
39-43 
39-4:; 
40-46 
40-44 
40-44 
40-48 
40-52 
40-53 
40-54 
40-54 
39-54 
39-56 
40-55 
40-60 
40-60 
39-61 
39-63 
39-63 
40-59 
40-48 
49-59 
39-45 
39-66 
39-59 
60-69 
39-59 
60-69 
40-46 
47-55 

40-52 
39-54 
40-60 
39-54 
40-59 
40-51 
40-68 

40-61 
39-40 
39-43 
39-45 
40-42 
40 
40 
40-42 
40-41 
40-48 
40-51 
40-48 
40-51 
40-52 
40-52 
40-51 
40-52 
39-53 
40-60 
40-42 

608.55 
6,891.45 
3,933.71 
7,000.00 

17,200.00 

I 99,500.00 
( l 12,500.00 

13,000.00 

12,000.00 

~:888:88 

500.00 

394.54 
112.00 

500.00 

375.00 

47 
45 
45 
49 

56 

60-63 
64-65 
60-63 

55-63 
60-62 
52-57 

41 

43 
42 

49 

52 

J&J 
J&J 

A&O 
J&D 
J&D 
J&D 
J&J 
J&J 
J&J 
J&J 

A&O 
J&J 
J&J 

A&O 
F&A 
F&A 
J&J 
J&J 
J&J 
J&J 
J&J 
J&J 
J&D 
J&D 
M&S 
M&S 
M&S 
M&S 
J&J 
J&J 

J&J 
J&J 
F&A 
J&J 
J&J 
J&J 
J&J 

F&A 
J&J 
J&J 

A&O 
J&D 
J&D 
J&D 
J&D 
J&D 
J&J 
J&J 
J&J 
J&J 
J&J 
J&J 
J&J 
J&J 

M&S 
F&A 
J&J 

Payable At 

a 
a 
a 
Q 
Q 

a 
o-b 
o-b 
a 
o-b 
o-b 
o-c 
o-c 
o-c 
o-c 
o-c 
o-c 
o-c 
o-d-e 
o-d-e 
o-d-e 
o-d-e 
o-d-e 
o-d-e 
o-d-e 
o-d-e 
o-d-e 
o-d-e 
o-c-d 
o-c-d 

o-b 
o-b 
o-c 
a-c 
o-d-e 
o-d-e 
o-d-e 

a 
a 
a 
a 
a 
a 
Q 

a 
a 
a-b 
o-b 
o-b 
a-b 
o-b 
o-b 
o-b 
o-b 
a-b 
a-c 
o-d 

. I City Bank, New York. 
c. Nat,knaf America of Calif. or any branch. ~: ri~ RJver Notional Bank, New York. 



Report of City Auditor and Comptroller 
DETAIL OF ASSESSMENT ROLL-FISCAL YEAR 1938-1939 

VALUATION FOR TAX PURPOSES 

And Proportio~s of the Tax Rate 
NON-OPERATIVE PROPERTY 

Lands ........................................... $ 
Improvements thereon ............................. . 
Personal property, secured ........................... . 
Personal property, unsecured ......................... . 

48,598,575.00 
60,039,240.00 

9, 140,090.00 
6,312,760.00 

Total non-operative Property ...................... $124,090,665.00 
OPERATIVE PROPERTY 

Public Utilities .................................... $ 19,594,670.00 

Total assessed valuation ......................... $143,685,335.00 
DIVISION OF TAX RATE-1938-1939 

Note: An allowance for anticipated delinquency of 7 % has been made on non-
operative secured property. 

Allowed to General Fund .................................... $1 .20 I 
Allowed to City Employees Retirement Fund. . . . . . . . . . . . . . . . . . . . . . . .046 
Allowed to Firemen's Relief and Pension Fund. . . . . . . . . . . . . . . . . . . . . .0 I 3 
Allowed to Police Relief and Pension Fund...... . . . . . . . . . . . . . . . . . . .OJ 4 
Allowed to Zoological Exhibits Fund. . . . . . . . . . . . . . . . . . . . . . . . . . . . .020 
Allowed to Municipal Bond Interest and Redemption Fund. . . . . . . . . . . . .666 

Total rate for each $ I 00.00 valuation ...................... $1. 96 

DETAIL OF ASSESSMENT ROLL-FISCAL YEAR 1939-1940 
NON-OPERATIVE PROPERTY 

Lands ........................................... $ 
Improvements thereon ............................. . 
Personal property, secured .......................... . 
Personal property, unsecured ........................ . 

48,991,730.00 
59,258,505.00 

8,932,450.00 
8,644,340.00 

Total non-operative property ..................... $125,827,025.00 
OPERATIVE PROPERTY 

Public Utilities .................................... $ 19,371,320.00 

Total assessed valuation ......................... $145, J 98,345.00 
DIVISION OF TAX RATE-1939-1940 

Note: An all_owance for anticipated delinquency of 5 % has been made on non-
operative secured property. 

AA111owed to General Fund .................................... $1. 10 l 
lowed to City Employees Retirement Fund. . . . . . . . . . . . . . . . . . . . . . . .052 

Allowed to Firemen's Relief and Pension Fund O 13 
Allowed to Police Relief and Pension Fund · · · · · · · · · · · · · · · · · · · · · · 0 014 
Allowed to Zoological Exhibits Fund .... : : : : : : : : : : : : : : : : : : : : : : : : :020 
Allowed to Municipal Bond Interest and Redemption Fund. . . . . . . . . . . . .860 

Year 
1900 
1901 
1902 
1903 
1904 
1905 
1906 
1907 
1908 
1909 
1910 
191 I 
1912 
1913 
1914 
1915 
1916 
1917 
1918 
1919 
1920 
1921 
1922 
1923 
1924 
1925 
1926 
1927 
1928 6m 
1928-29 
1929-30 
1930-31 
1931-32 
1932-33 
1933-34 
1934-35 
1935-36 
1936-37 
1937-38 
1938-39 
1939-40 

Valuations 
$ 12,651,714.00 

12 447,523.00 
12: 154,919.00 
12,516,383.00 
14,387,105.00 
17,636,988.00 
20 020,011.00 
23:749,670.00 
26,619,596.00 
33,814,991.00 
41,949,727.00 
44,455,459.00 
49 068, 148.00 
601738,409.00 
85:031, 776.00 
85, l 07,759.00 
83,005,910.00 
84,659,589.00 
86 341,557.00 
86:615,621.00 
88,067,609.00 
93,364,858.00 
93,453,934.00 

J 08,246,590.00 
114,752,269.00 
J 2 J ,537,4 I 4.00 
126,259,228.00 
206,082,906.00 
204,534,542.00 

88,510,255.00 
165,358,972.00 
164,431,976.00 
143,018,540.00 
120,926,976.00 
J QI 096,24 J.00 
1 oo' 566,570.00 
136:740,030.00 
133 723,190.00 
1401005,780.00 
143:685,335.00 
145,198,345.00 

Gen. Fund 
$ .847 

.847 

.845 

.845 

.83 

.822 

.855 

.85 

.85 

.852 

.84 

.855 

.887 

.90 

.645 

.60089 

.72384 

.69802 

.84525 

.86617 

.78335 

.88 

.90 

.88189 

.90 

.90 

.90 

.899 

.41767 

.90 

.90 

.84 

.73 
J.087 
1.099 
J.029 
J.168 
J.047 
J.124 
J.201 
1.101 

Specials 
$ .053 

.053 

.055 

.055 

.05 

.JO 

.115 

.13 

.13 

. I 13 

.12 

.115 

.I 13 

.15 

.155 

.20 

.21406 

.23717 

.21475 

.22219 

.23460 

.24363 

.24640 

.26500 

.26520 

.29765 

.32280 

.28757 

.16324 

.43 

.45 

.445 

.46 

.108 

.126 

.091 

.092 

.092 

.096 

.093 

.099 

Total rate for each $100.00 valuation ......................... $2.06 , R. TS 
SUMMARY STATEMENT OF CASH I ECEIPTS AND _DISBURSEMEM Treasurer's 

. , Auditor's Add Add or Balances, 
Auditors \ Cash Dis- Balances Warrants d t June 30, 19:,9 
Balances Cash Inter-Fund Tr~n~fer • $fUrsements June 30 1939 Outstanding $25ie2~0 87 $ 648,739.60 

Julyl,1938 Receipts In u 5 · ,046,99691 $ 67357800 $225,442.47 • 4·37 214689.28 
~en":r~I ;und ........ $ 426,677.15 $2,475,355.69 $1,472,204.02 $ 653,66l .9 6 889,853:54 157'022:54 48,252.37 9,41 · ' 
/e"t°F dunds. • . .. . . . 222,839.85 710,398.32 425,288.77 31 l ,650.8 ' 213 18 115,386.27 

rus un s (City 4 -883 008 34 93 918 82 21 680.63 · 1 185 859 94 
Auditor and Compt.). 542,033.33 157,395.59 300,292.98 l,22323,,759344:6941 438 1662.49 '550:00 29:672.93 155,f5~·?o 76'211:09 

WH ater Dept. ~und. . . . . 960.98 1,668,338.41 3,547.14 59:353:50 72,282.38 3,889.61 7 800·66 8:649.67 
arbor Opera.ting Fund. 75,018.89 133,763.68 77,1 46-60 92,947.19 11 337 33 5,113.00 ' · 

Stores Revolving Fund.. 12,915.72 364.26 ··95/7'1j4 4,167.2 ' · 15770_54 65,066.90 
Bo~ddlnte~est and 1,341,099.23 80,837.44 ..... 3.3.5._99 • 12_7 1 697,145.59 

e emp ion Fund . . . 357,991.45 1,063,945.22 ........... · · 'j i.'88·_99, 23,618.14 696,796.89 
Bond Funds.......... 721,093.34 610.68 . .. .. .. ... • 1 --- ----

$ 08 996 06 $2 011,814.34 Total Funds(City Auditor 6,775,539.34 $ 1,786,423.40 $334,387.00 $1 , · ' 
and Compt.'s Control) $2,359 530.71 $6 210 171 85 $2 296 504.65 $2,304,244.47 , $ 2 993 09 $ 191,706.75 

Trust Funds (City ' ' ' · ' ' 566,084.39 $ 194,699.84 ...... • • · · $ ' · 
Treasurer's Control>.$ 241,785.13$ 511,259.28$ 7,739.82 ......... · ! - -- _____ ----:: 198915 $2203521.09 

$7,341,623.73 $1,981,123.24 $334,387.00 $l l ' . ' ' 
TOTAL ALL FUNDS .. $2,601,315.84 $6,721,431.13 $2,304,244.47 $2,304,244.47 : 

I 

I 

L 

Bond I & R 
$ .20 

.20 

.55 

.50 

.60 

.528 

.31 

.37 

.50 

.515 

.34 

.48 

.58 

.85 

.77 

.98911 
1.04210 
1.04481 
1.04000 
I.OJ 164 
J .08205 
.87637 
.95360 
.85311 
.83480 
.90235 

1.01720 
.80343 
.27909 
.75 
.92 
.905 
.98 

1.295 
1.685 
1.74 
1.09 

.961 

.910 

.666 

.860 

Total Ordinance 
$1.10 753 

I.JO 916 
1.45 1121 
1.40 1347 
1.48 1571 
1.45 2037 
1.28 2523 
1.35 2863 
1.48 3258 
1.48 3690 
1.30 4090 
1.45 4427 
1.58 4735 
1.90 5093 
1.57 5576 
1.79 6148 
1.98 6594 
1.98 7015 
2.10 7372 
2.10 7727 
2.10 7990 
2.00 8362 
2.10 8676 
2.00 9016 
2.00 9462 
2.10 9913 
2.24 10231 
1.99 11060 

.86 11836 
2.08 11897 
2.27 12444 
2.19 12913 
2.17 13282 
2.49 26 NS 
2.91 291 NS 
2.86 497 NS 
2.35 735 NS 
2.10 966 NS 
2.13 1188 NS 
1.96 1447 NS 
2.06 1650 NS 



SUMMARY OF OPERATING COSTS, RECONCILED WITH 
CASH DISBURSEMENTS 
Fiscal Year of 1938-1939 

GENERAL FUND 
Mayor's Office ...........•.... . ... . . $ 
Councilmen's Office .. .. .. . • ....... . .. 
City Attorney 's Office . ...... .. . . . ... . 
Board af Education . ............ .. . . • 
City Manager .. . . . . ... ... .. . ..•...•. 
City Auditor and Comptroller .... . .... . . 
City Clerk ..... ...... .... . ....... . • 
Civ il Serv ice Commission . .. . ... . ... . . 
Budget Bureau . . ......... . ... ••... • . 
Purchasing Agent . . ...... . • .. .• . .. . . 
City Engineer ..... . .... .. .. .. . .... . 
City Treasu rer .......... ..... . . .. .. . 
Advert ising and Publicity . ... .. ... . . . . 
Fi re Department ......... ... . ..•... . 
Police Department . ... ... ... . . . .. .. . 
Inspection Department .. . ........... . 
Public Health .. ... ..... .. ..... ... .. . 
Park Department . .... . . .. . .... . ... . 
Pub I ic Library ... . .. . ...... .. .... .. . 
Playground and Recreat ion Department . . 
City Plann ing Commission ......... .. . 
Socia l Welfare Department ...... ... . . 
Public Works Department .... , ...... . 
General Appropriations .... . .... , . .. . 
General Fund .. . .. . ... ... . . . . ..• . . . . 
City Employees ' Retirement .. . .. .. , .. . 
Firem2n's Relief and Pension .. . .. . . . . . . 
Police Re lief and Pension .... . ... ... . . . 

SPECIAL FUNDS 
Public Improvem ent Trust and Revolving. 

Expense 

9,066.77 
6,708.08 

46, 136. 10 
2,998.25 

21 ,436.20 
26, 152.15 
13,642.19 
16,29 1.22 

6, 188.92 
26,929.18 
44,6 14 .10 
37,114.14 
18,235.41 

498,682.07 
601,9 15 .90 

45,210.83 
82,817.54 

294,93 7.11 
128,467.66 
83,276.15 

8,353 .64 
4,644.87 

748,222.9 7 
115,82 1.25 

96.00 
2,509.9 1 

18,788.46 
19,380.98 

5,339.79 
Right af Way Trust and Revolving ..... . 
San Dieguito Water . . . . . . . . . . . . . . . . . . .... . ... . 
District Street Lighting ............. . . 
Street Lighting Redemption ... . . . . . . . . 

61,959.03 

Zoolog ical Exhibits in Balboa Park ... . . , 28,892.79 
Lockwood Mesa-Torrey Pines Pipeline 

Construct ion . . . . . . . . . . . . . . . . . . . . . . .... . . . . . 
Administration Bu i ld ing (Civi c Center ) .. 
Small Cla im s Payment .. .. . . . .. .. ... . 
New Po lice Headquarters and Jail 

Acquisition and Construction . . . .... . 

10,748 .29 
447 .16 

TRUST FUNDS (City Auditor and Comptroller Control) 
Harbor Deve lopment Trust . . . . . . . . . . . . . . ... .. . . 
City Employees' Reti rem ent . . . . . . . . . . . . 185,648.90 
Mount Hope Perpetuity . . . . . . . . . . . . . . . . ....... . 
Library Trust .. . . .. . ........••.. .. . , 820.6 1 
Park Restoration . . . . . . . . . . . . . . . . . • . . 1,737 .04 
Duplicate Payment Refund . . . . . . . . . . . . 4.38 
Payment Refundable Account . . . . . . . . • . 59.06 
Unclaimed Warran t . . . . . . . . . . . . . . . . . . 33.75 

WA TER DEPARTMENT FUND .. . . . . . . . . . . . . 446,768. 12 
HARBOR DEPARTMENT (Operation and 

Maintenance) .... . .. . ..... . .. . . . . 
BOND INTEREST & REDEMPTION FUND . .. . . 

Municipal Bond Redem pti ons ...... . .. . 
Municipa l Bond Interest ............ . . 

BOND FUND 
El Capitan Dam . . . .... . . . ..... .. .. . 
Acqu isition and Investigation Water ... . 

STORES MERCHANDISE ADJUSTMENT 
Merchandise purchased ...... $97 ,114.39 
Merch andise distributed to 

departments ... . .... . .. 95,171.74 

6 1, 11 4 .57 

699;ss·ci.oo 
64 1,249.23 

1,942 .65 

Outlay 

774.71 

325.44 
1,377.23 
1,043.35 

107.44 
15.00 

208.74 

36,943.3 1 
24,708 .07 

133 .95 
543 .43 
705 .03 

18,273. 13 
222.96 

37,333 .45 
54,790.32 

16,427 .36 
25 1,200.92 

2,030.59 

21,478.85 

432,708.44 

256,2 18.70 

17 ,146.7 8 
595 .72 

55,716.89 

385.62 

54. 16 
24,242.29 

T otal Operating Cast s .. . .. . . ..... $5,075,253.42 
To reconc ile t o Cash Disbu rsements : 

$ 1,255,711 .88 

Add Civic Center Construction Fund . . . ..... .. . . 
Add Cash Receipts Applied as Ex pense Credits. 

Deduct Transfers Included in Expenditures .. ....... . ... . . . . . 

CAS H DISB URS EM EN TS AS SHOWN ON PAGE 7 1 

T otal 

$ 9,066.77 
6,708 .08 

46,910.81 
2,998.25 

21,436 .20 
26,477.59 
15,019.42 
17 ,3 34.57 
6, 188.92 

27 ,03 6.62 
44,629 .1 0 
37,322 .88 
18,235.41 

535,625.39 
6 26,623.97 

4 5,344 .7 8 
83,360 .97 

295,642. l -'1 
146,740.79 

83 ,499 .11 
8,353 .64 
4,644.87 

785,556.42 
170,611.57 

96.00 
2,509.9 1 

18,788 .46 
19 ,380.98 

5,339.79 
16,427.36 

251,200.92 
61,959.03 

2,030.59 
28,892.79 

21,478.8 5 
I 0,748 .29 

447 .16 

432,708.44 

256,2 I 8 .70 
185,648 .90 

17 ,146.78 
1,41 6 .33 
1,737 .04 

4.38 
59.06 
33.75 

502,485.0) 

6 1,500. 19 
1,34 1,099.23 
. . . .. . . . . . 
. .. ... . .. . 

54.16 
24,242.29 

1,942.65 

$6,330,965.30 

$ 432,97681 
l 1,858 06 

$6,775,800 I; 
. . 260 .8_ 

... $6,75 5,539.34 
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A DireEtary al Eity SeruiEes 

Fire M. 9191 

SUBJECT 
Airport 
Ambulance 
Assessment, Street 
Athletic Events, Permits 
Births, Information, 

Certificates, etc. 
Book rentals, 

Information 
Cemetery, City owned 
Civil Service, Examina

tions, Information 
Council, Proceedings, 

Petitions 
Dead Animals 
Deaths, information, 

certificates, etc, 
Dog Licenses 
Emergency Hospital 
Finance, City 
Fire 
Ga,bage Collection 
Harbor Information 
Health Information 
House Numbers 
Fishing Permits at 

Reservoirs 
Licenses, Bicycle 
Licenses, Plumbing 
Lots, lines and 

dimensions 
Ordinances and 

Resolutions 
Parks, information and 

complaints 
Playgrounds 
Police 
Population Statistics 
Public Land and Bldgs, 

rent, sale, etc, 
Sidewalk Repairs 
Sewers, complaints, 

flushing, etc. 
Street Cleaning 
Street Lighting 
Street Lighting 

Assessment 
Street Repairs 
Street Signs 
Street Trees 
Traffic, Information 

on Ordinances, etc. 
Unsafe Buildings 
Water, applications 

for service, bills 
Water, mains, leaks, 

service 
Weeds in lots 
Zoning information 
Zoo information 

Emergency Numbers 
Police F. 1101 Ambulance F. 1101 

OFFICE LOCATION 
Airport Office, Lindbergh Field 
Police Dept., 801 W. Market 
Street Assessment Div., 260 Civic Center 
Police Dept., 801 W. Market 
Health Dept., Civic Center 

Public Library, Eighth Ave. & E Street 

Mt. Hope Cemetery Off., 3850 Imperial Ave. 
Civil Service Office, 453 Civic Center 

City Clerk's Office, 356 Civic Center 

Refuse Collection Div., Foot of Eighth Ave. 
Health, Vital Statistics Div., Civic Center 

Treasurer's Office, 152 Civic Ceriter 
Police Department, 801 W. Market 
Auditor's Office, 160 Civic Center 
Fire Department, 10th Ave. & B Street 
Refuse Collection, 20th & B Streets 
Harbor Department, 1040 W Broadway 
Health Department, Civic Center 
Water Department, 164 Civic Center 
License Bureau, Treas., 153 Civic Center 

Police Department, 801 W. Market 
Health Department, Civic Center 
Engineer's Office, 266 Civic Center 

City Clerk's Office, 356 Civic Center 

Park Department. Balboa Park 

Playgrnd & Recretn Dept., 704 Civic Center 
Police Department, 801 W. Market 
Statistics Div., Health Dept., Civic Center 
Engineer's Office, 266 Civic Center 

Street Assessment Div., 260 Civic Center 
Sewer Division, 20th & B Streets 

Sewer Division, 20th & B Streets 
Street Lighting Div., 20th & B Streets 
Engineer's Office, 266 Civic Center 

Street Division, 20th u· B Streets 
Traffic Commission, 275 Civic Center 
Park Dept,, Tree Div., Balboa Park 
Traffic Commission, 275 Civic Center 

Inspection Bureou, 156 Civic Center 
Water Department, 164 Civic Center 

Water Dept., 20th & B Streets 

Street Assessment Bur., 260 Civic Center 
City Planning Dept., 260 Civic Center 
Zoological Society, Balboa Park 

TEL. & EXT. 
J.5200 
F. 1101 

M. 5161 
F. 1101 .. 

M. 5161 

F. 4117 

M. 0253 
M. 5161 

M. 5161 

M. 5161 
M. 5161 

M. 5161 
F. 1101 

M. 5161 
M, 9191 
M. 5161 
M. 0106 
M. 5161 
M. 5161 
M. 5161 

F. 1101 
M. 5161 
M. 5161 

M. 5161 

M. 0605 

M. 5161 
F. 1101 

M. 5161 
M. 5161 

M. 5161 
M. 5161 

M. 5161 
M. 5161 
M. 5161 

M. 5161 
M. 5161 
M. 0605 
M. 5161 

M. 5161 
M. 5161 

M. 5161 

M. 5161 
M. 5161 
F. 2151 

Local 

229 

261 

288 

287 

281 

215 

291 

279 
281 

247 

288 

285 

247 

229 
291 

291 
291 
247 

291 
260 

260 

205 
271 

291 

229 
258 

OfRcial City Photos by Norman T. Van Pelt 
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