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FISCAL YEAR
July 1,1938, to June 30,1939

ANNUAL REPORT OF

THE CITY MANAGER
SAN DIEGO . CALIFORNIA

Population . . . 180,000
Area . . 95 Square miles




THIS REPORT PREPARED FOR
the City Manager by
KENT MATHEWSON

Municipal Student Worker

Appreciation is expressed to
the San Diego Harbor Depart-
ment for use of the three
plates showing Port Scenes,
and to Mr. Earl Zahm for
photos on pages 91 and 59.

Printed in San Diego
Frye & Smith, Ltd.
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T E public buildings of a community are the transfigured ideals of its
ci’lr-ilzenpry cast in permanent perspective in steel and stone.

i iti ision and determination
i s among its citizens those whosz_e Vvisic ¢
e Dlegl'?' r:/:?bfhre first s'Jsteps toward the bepuhfu_cohon hof :tstl'\:mtcigi;?:-t
Eovfel-neoizréition of a group of civic buildings in which to house the
is)':raﬁve offices of city and county.

i letion and occupancy

is fi f 1938-1939 witnessed flje comp ; Y

Trltsheﬂscci?/'icyé:;fc;r Administration building, in the center of an eighteen
Zcre tract fronting on San Diego harbor.

i i i i ly a quarter
ilding i lifornia-Spanish design and contains nearly
TI'_we‘ pling eIS fc;fatcgf' floor area. A large share of the erech'or:j cots;t_of
ml”IOn' Sql:g!r $1,700,000 was paid by Federal grant, the rerr(\jo.m er being
opprox(llrizoby )éify z:nd county funds without the necessity of bond issues.
p

The broad horizon viewed from the wipdows of this
building will serve as an omnipresent
incentive to those within its walls.

—i—



OFFICE OF

F. A. RHODES
CITY MANAGER

CITY OF SAN DIEGO

THE HONORABLE MAYOR AND CITY COUNCIL
OF THE CITY OF SAN DIEGO, CALIFORNIA

GENTLEMEN:

In compliance

with Article 5, Section 28 of the City Charter, |

am herewith submitting the Manager’s Annual Report for the

fiscal year ending June 30th, 1939,

Although my

appointment to office did not occur until the

last month of that year | am of the opinion that this book

will reflect q

term covered.

ccurately the municipal operations during the

By reducing all transactions to units of the tax dollar spent, we

have endeavored to portray the finances in a manner which

will permit the citizens to determine whether or not each de-

partment has

This report wa
Worker,

balanced its ledger through service to the public.

s compiled by Kent Mathewson, Municipal Student

who had the co-operation of the various Department

heads and the assistance of Norman Van Pelt, the City’s pho-

tographer.

Appreciation

co-operation.

is herewith expressed to all of these for their

Respectfully submitted,

T Plosse

City Manager.
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CITY OFFICIALS

MAYOR P. J. BENBOUGH
COUNCILMEN, BY DISTRICTS

Dist. No. 1....... ... Frederick W. Simpson  Dist. No. 4....... .......... Herbert E. Fish
Dist. No. 2..... ........ Louis F. Weggenman  Dist. No. 5.................. Harley E. Knox
Dist. No. 3.............. .. Addison E. Housh  Dist. No. 6........ ........ Albert E. Flowers

Council Meetings—Tuesdays at 10 A. M.

“Aftorney..... ... ... .. Dayton L. Ault  Municipal Court Judges shell
Auditor and Comptroller. . . -G. Fred Waterbury Department No. 1............. JODeaI,;'ey, Jr.
Boiler Inspector..... .. .. . . . .. Leo M. Hickley ~ peportment No. 2. . B onilip Smith
City Clerk.................. . Fred W. Sick Department No. 4. ... ... Dean Sherry
Electrical Inspector. . . .. .. Albert E. Johnstone Department No. 5........ Clarence F- rry
Engineer.... ... .. . . . .. .. Hans W. Jorgensen ~ Park Director................ W. Allen Pe‘le
Fire Chief..... ... ... . John E. Parrish ~ Personnel Director........... Russel T. 390 :
Food Inspector........... . ... ... Jack Baker ~ Planning Engineer............. glenn A- R'Cle
Health Director. .. .. .. . Alex M. Lesem, M.D,  Plumbing Inspector, Chief. .. .. Edwin W- Bean
Hydraulic Engineer.... .. . . . . Fred D. Pyle Police Chief............... John T Peferson
Inspector, Chief (Bldg. and Elec.)...... Port Director................. ) W Bref"":’es

...................... Oscar G. Knecht ~ Fublic Works Director. ... ... .Fred A. Rl".oood
Librarian.. ... ... . . .| Cornelia D. Plaister Purchasing Agent.......... Fred M. Lock rns
Manager......... .. ... .. . Fred A. Rhodes Recreation Director. ....... williem £ Ke: rd
Meat and Dairy Inspector..... . ... .. . . School Superintendent. .. .. ... will . craw Boell

................ Louis J. Proper, D.v.m. Social Welfare Director. .. ... .. .James H.

! Treasurer..... ........... Robert C. Lindsay
—i—

BOARDS AND COMMISSIONS
Air Control—Ray Booth, F. C. Svoboda, William Van Dusen.
Building Examiners and Appeals——Stonley Burne, F. F. Evenson, John S. Siebert, Walter Trepte:

City Attorney or Deputy (Ex-officio), Building Inspector (no vote), Fire Chief (no vote!
Civil Service—Beniamin J. Greenlund, Mari

Education—Orton E. Darnall, Mary L. Fay,

Electrical Examiners—cC, .
Inspector A, E. Johnsto,

e L. Herney, James A. Robbins.
Mildred L. Hale, Edward L. Hardy, Jacob Weinberger-

. iccl
Ciardy, G. F. Cunningham, John w. Graham, F. W. Zweiner, Electricc

ne.
Examiners for Motion Picture

to:
and Theater Operat Electrical Inspec
A. E. Johnstone, J. W. s Perators—E. P, Noble, E. F. Nelson,

alyers (no vote), E. E. Beattie (no vote).

P J.
rd of Administration—-G. F. Atkinson, F. A. Rhodes, F. W. Sick, A.
Sutherland, T, H. Tulloch, Cj R. C. Lindsey, Cit; B Rodes:  abury.

idden,
. ler, E. H. Glid
Maurice P. Mitchell. , Dudley C. Benton, M. I. Fuller

Funds—E. J. Kelly, Thomas F. O'Connell, Sr., Louis Rice, Jr.
Harbor—Emil Klicka, Ralph A. Van Deman.

Health—Charles F. Hoffman, Samuel J. McClendon, M.D., T. M. Russell, C. O. Tanner, M.D.,
drew J. Thornton, M.D. ) .
Libra:\yn—er:s. Consuelo Newman, Thomas O. Scripps, Charles W. Wilson.

Mechanical Engi -Thomas Beveridge, Matthew Wallace, City Boiler Inspector Leo M. Hickley.

9

Park—Mrs. Besse C. Bretz, Sydney C. Gaines, Milton P. Sessions.

i ili i P. Kerrigan, John S. Siebert, G. G. Williams,
—Lottie L. Crawford, Philip L. Gildred, George. . .
Plcnnl-llz‘:?leyLOB Iquel Councilman Herbert E. Fish, City Engineer H. W. Jorgensen, Deputy City
Attorney Harry S. Clark.
Playgrounds and Recreation—Ewart Goodwin, Mrs. J. H. Haskell, A. E. G. Orr, Chester Van Dusen,
Jacob Weinberger. .
lumbing Examiners Board—Chief Plumbing Inspector Edwin Beale, Health Director Alex M.
P“mLes:m M.D., Harry Higgins, Edward Rohde and Councilman L. F. Weggenman.
Social Welfare—Charles S. Gurley, Charles J. Holliday, Louis H. Provost, Mrs. Iva E. Schiefer,
o
Mrs. K. J. Thompson. .
i Flowers, City Manager F. A.
i ission—Mayor P. J. Benbough, Councilman Albert E. 3
Tmﬂ:h;:’:n:isrsewghief Jihn E. Parrish, Chief of Police John T. Peterson, Coroner Chester Gunn,

i i ici F. Terry, District Attorney James B.
ici Judge Phil Smith, Municipal Judge Clarence , i )
rt:l;elt/'pcll’loli:egﬁcffic Division Capt. Bert W. Johnston, Merchants’ Assn. Representative

C. D. Collum.

i i i W. Fisher; Disabled American Veterans,
isory Committee—American Legion, George ) s
ve'erHa::r\?V/' GZebbien; Fleet Reserve Assn., Paul A. Hendrickson; Regular. Veterans, Robert W.
Blue: Veterans of Foreign Wars, Herbert Collins; Vice Mayor Herbert E. Fish.

Water—James M. Anderson, Fred A. Heilbron, Albert V. Mayrhofer.
&
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SIS

BONDS
RETIREMENT
AND INTEREST

STORY OF THE TAx DOLLAR

What ; i
Do yojigi(:li t:fl”tk of when you hear the words "City Govemmenltt ’
roads, rubbish rem%ti?oo';jdbo you think of police protection, st
The t nd beautiful parks? ;
and monc;,xrsgrlécl}\'mokes 't possible for you to receive these serviceZ
tax dollar keeps 'rhlghf and day, rain or shine, summer and winters
P e wheels of government running smoothly.

W

N

GENERAL
GOVERNMENT

Y

In this book we have tried to show hoyv your tax doIl_or serves you,
by proporfionotely dividing it into the six major functions it serves.
In order that you may easily see how much of your tax dollar goes for
each one of these major functions, the proportionate part is placed at
the head of the description of each of the departments.

Read it, (especially noting pages 12 to 15) and if, at the end, you
have further questions, your City Officials will be glad to answer them.

"Good Government Demands the Intelligent Interest of Every

Citizen.”



RECREATION GENERAL

RETIREMENT AND CULTURE® GOVERNMENT
AND INTEREST ; > - p

—how is it spent?

GENERAL
RECREATIONand GOVERNMENT 15%2

EBTEDNESS CULTURE 11%c
CITY INDEBTEDNES PROTECTION Cents t‘v‘::.‘::'o?:’;?.'n'::z? 335

Park D t j e I 5.55 Office of the City

927%c oDy Tran 32 Attomey ... o712
263/ ublic Lil ravy ........ y Office, Cily
4C Playground an Engincer ....... 925
Recreation Dcporlmcnt 1.72 City Treosurer's
Municipal Zoo......... 598 P Ol':iccl ......... 113
Cents Cents San Diego Museum..... .233 Daportaent ..., 1560
Bond Redemption .. .............. 14.49 Police Department ..........evueun 12.98 Fine Arts Gollery....... 186 City Aud.w, 5

Bond Interest ........ ..ol 13.28 Fire Department ........ .. 11.09 Natural History Museum .0821 Offlee ...oqoiasis .549

2777 Health Department .. ... - 132 Serra Museum. . ....... 0635 Cl'y Monogcys

o A44
Building Inspection Bureau. . 939 a3z Advcrlnsmg and”
Social Welfare Department. . 0962 Publicity ...... 378
G C'B‘ Civil Service 555
26.8252 cpartment L ... .
4 Office of Cny Clerk 311
Mayor’s Office.... .188

Plcnmng Dcpan

INE i idss .
Coun:nlmcn s Office .139
Budget Burcau.... .128
Boord of Education .0621

15.3901

PUBLIC WORKS 16%c
RETIRE- Cents

Division of Streets. ....c.coiiiirieriiiititietiiseettentociosonns

Division of Electricity. ... .. . 266
MENT 2vc¢ Division of Refuse Collectio | 264
Division of Public Buildings. V.40

Cents

) . DIVISION Of SEWETS. . vv s rsvsnssssens 118
ClyEmpr 12 Public Works Records and Accounting Of f . 108
Police ..o 40) Division Of MGChING SNOPS. « « « v e eeenseennennnesansses e ennsnns 968

Firemen's.. .389
2210
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BONDS
RETIREMENT
AND INTEREST

273/4{

273/4 cents went for

Gty

® City has never defaulted on any of its
bonds.

® Tax rate fourth lowest of the nine
largest California cities.

® Moody’s Manual gives San Diego’s
bonds “A" rating.

® Per capita cost of bonded indebted-
ness 1938-39. . . .$7.45.

BOND REDEMPTiON

Required 1414¢ of the Tax Dollar
(;I;hoel irzdi_‘r position of nine of the largest cities in California was
boné/ g lln a recent publication by Kaiser and Company, municiPa
influene'o ers of §on Ffoncisco. In this analysis five major factors
ottemp(t:”‘:g ecs';-lebsl' (}Teﬂlt rating were outlined. The following is q;
. ] ablish the credi iti i o

its relation to these five foctorlst: aams b o

1l “The City’ . -
y's obl N . =
ment. 'gations must fall clearly within its economic resources for PaY

Evide ili
tdences of ability to carry obligations outstanding are:

a. A record of no defq o
; : ults, no refunding of i funding of oper
ating deficits during the depression ’ mafring purEs, he

b. A safe maximum of oy

: erlapping debt | ¢ the assessed
valuation, adjusted to an ac g is set at ten per cent o i

: fi
tual value, or one hundred per cent basis of assessmen

12

1S

San Diego’s position: The City has never defaulted on either interest or principal on
its outstanding bonds. There has been but one issue of refunding bonds—issued in
1898. The City has never financed an operating deficit through a funding operation.

The City’s net overlapping debt on June 30th, 1939, amounted to $62.00 per capitq,
compared with an average of $127.00 for eight other leading California cities. Net
overlapping debt is given as 3.99% of actual valuation, or 6.1 % below the accepted
sate maximum. This compares with a low of 4.1% and a high of 9.6% for the
eight other cities.

2. “Plans for debt payment must be soundly formulated.”

""The debt service schedule must avoid sharp peaks in future years, requirements
should decline steadily and retirement should be as rapid as possible without abe)rbi.ng
too large a percentage of the budget. A schedule of retiring 25% of the debt in five
years and involving 25% of the budget is considered normal.”’

San Diego’s debt service schedule provides an orderly retiremer.ut .of. tbe City.’s serial
bonds outstanding, with no sharp peaks, and with an orderly, diminishing retirement.
Retirement is at the rate of approximately 27 % in five years, with a current load of
approximately 26% of the budget.

20
Ho
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CITY OF SAN DIEGO e Q
OUTSTANDING DEBT INCLUDING Hs
BONDS & CONTRACTUAL INDEBTEDNESS
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3. “The City must possess and use adequate taxing power.’’

L. . ut
“A tax rate limit which includes debt service is recognized as an adverse factor, b

- ) . : ica
rate limits which exclude debt are also detrimental if they impose a serious handicap
on the City’s current operations.”’

. ol
Modern Public Administration advances the theory that centralized budget Cont;or
with carefully planned and executed budget operations provides a better means
stabilized and efficient administration than rigid rate restrictions.

The, Charter of the City of San Diego provides a tax limit of $1.34 per $.] Olo??
valuation for operating costs. Operating costs have been consistently below this limit.

The City’s bonded debt is exempt from rate limitations. The bonded debt “"l’g (;
fixed by the City Charter at 159 of assessed valuation for water bonds and - e‘i
additional for all other purposes. Additional check on debt is provided by requir
ment of a two-thirds vote of the electors to authorize bond issues.

4. ""The City must maintain a

igned
sound current account through an honestly designe
and properly executed budget.”’

San Diego’s City Charter places responsibility for budget operations in the hOf’dS OI
a central authority, the City Manager. The Manager has charge of preparatfon od
the budget and estimation of revenues, and after review by the City Council an

after stated public hearings, the budget is adopted by the City Council and become}f
the basis for expenditures, The Manager controls current budget operations throug

Quarterly allotments arrived gt by submission to him of annual work programs bY
department heads. Budgets for the past years have indicated careful planning. jc’edloﬂ
91 of the Charter of the City of San Diego requires that the City Council s.ha’

establish and maintain q "Cash Reserve Fund’ for the purpose of meeting the ‘C'ﬁY s
cash requirements during the so-called “lean’ period from July Ist, the beginning
of the fiscal year, until the collection of taxes starts in November. In the period frot.'n
1933 to June 30th, 1939, this fund has been built to $460,000.00, and an addl;
tional appropriation of $20,000.00 in the present fiscal year will provide a total ©
$480,000.00. This amount is nearly, but not quite, adequate to meet requirements

1 i i e
based on present expenditures. A survey of receipts and expenditures during ﬂ:n
lean” period for the past three years indicates that a cash reserve of fro

$550,000.00 to $600

:000.00 is needed. A comparison of San Diego’s over-all toX
rate for the fiscal year 1938

other leading California

City and County of San Francisco. . . . .. ... 2.02
Berkeley ................. ... 2.58
Oakland ... ... . ... .. 2.62
SANDIEGO ... .. 2.64
Sacramento ....... ... .. .. . 2.65
Los Angeles ......... ... ... . 2.72
Long Beach ........ ... ... ... 272
Pasadena ... ... . ... ... " 2.75
Stockton T 2.88
Mean temperature: Summer 68°—winter 55°. J

ini i i i the physical facilities and
" ity’s administration must provide the services, . ‘ d
;5' ;I::; Chl:ywhich are essential to maintaining the perpett..lotmg .of a 'Iuvable com
ore't gln other words, governmental services and facilities whnf:h will make t.he
(?l::lc:; efficient a place as possible for the carrying on of business and provide
1
i le.”’
safety and health for its peop
i i i telephones, wealth,
i i lation growth, expansion of water servnce's,' F :
Indlcel? COV: l’llal;‘.ligldl;rc:guoctivify show San Diego in a favorable pos.utfon with the‘notuonol
payrolls a;he long term program prepared in May, 1938, out!lnnr\g needed I.mprove_
°Ve"°9€f- which large capital expenditures will be required, |nd|cote§ pressing need
;“ en:esrt;i; improvements and facilities. Adherence to this progroml,)lwnh ocfj]ustme:hts
o irel ossible insofar as the
|d appear to be entirely p
as necessary on the program, wou
! ity i d.
City’s capacity is concerne .
Expenditures 1938-39....$699,850.00 Per Capita o ..$3.89.
P |:.Cenl' of Assessment of Property as to Actua! Value. .. .5 p s
o t Charter Limitation of Assessed Valuations for Water Purposes. . . . .Io
:ef g::t Charter Limitation of Assessed Valuations for All Other Purposes. . .. 10.
AZ:essed Valuation March, 1939....$145,198,345.00. $8,948,293.04
Margin over Charter Limitation for Water Purposes. . . .$8, ,8 > 9 02, o
Mar:in over Charter Limitation for All Other Purposes. .. .$11,833,902.96.
ar b
Per Capita Gross Overlapping Debt. . . .$;2;;.42.
Per Capita Net Overlapping Deb.t. ...$53.14. 66.20
Per Capita City General Obligation Debt. . . .$86.20.

OND INTEREST
:equired 13 Vac of the Tax Dollar R ditores of
; i ly to bond redemption, as ex

Bond mterﬁStr lél'li?;: i?w?rtoer;r)\l cents of every tax dollar may appear to
fhe tox dof or which full value is not secured, but it must be reollzecf
be ppuivd rc::r:l not operate entirely upon the ‘’pay-as-you-go-plan.’
tha-t cities © ot willing to be taxed today for improvements t'hot are
Cinzens‘arehl“\ ty years from now. Therefore, payment of bond interest
fo be bw-lt|t'flr Z)g;re to have dams for our water supply, public build-
. ess?:rflgu: I?l/araries and streets on which we may drive back and
ings ’

forth to work.

ditures 1938-39....$641,249.23 Per Capita. . .. $3.56.
Expendi

15 Balboa Park is one of world’s finest city parks.




24 cents went for

Retirement Funds

® Average monthly city employees pension .. .... $45.67
® Average monthly police employees pension. . . .$94.01
® Average monthly fire employees pension. . . . . . $97.20
® Per capita cost Retirement Funds 1938-39. . . .. $ 0.59

CITY EMPLOYEES’ RETIREMENT
Required 1V2¢ of the Tax Dollar

Personnel 1

Municipal employees (except Fire and Police), elective officers cmcf
members of Commissions come within the provisions of the City Em__
ployees’ Retirement System. The system is supported by joint cont;"e
utions of the city and employee, not to exceed five per cent of t
employee’s salary, depending upon age of entrance into the SYStemS'
Retirement of employees is optional after ten years of Connnuoue
service provided age 62 has been attained, and mandatory at the ad

of 72. Administration of the funds is under control of a board of
seven members.

During the past fiscal year six persons were retired on pensions, SIX
died; bringing the total now receiving pensions to 105. A total of I
members are shown on the rolls of the Retirement System, the tota
assets of which are $1,118,576.12.
Expenditures 1938-39 . . .$68,571.91

POLICE RETIREMENT
Required 4 Mills of the Tax Dollar

The Police Retirement Fund received approximately 70% of its monéy
from the City last year, i.e., 359% fx%l?n 1/3 of )éourt fines, 5 2%
from a twentieth of the amounts received for Municipal licenses N
29% from the City contributing an amount equal to the employee:
cor]'rrlbuhgr)s. The fund showed q deficit for the year of $5, 24
This condition might be alleviated if the system was set up on an
actuarial basis.

During the past fiscal
men died and two wid

Per Capita....363/c.

, e
year seven men were retired on pensions, "hrt‘il
Ows were added to the rolls, bringing the 10

16
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N AND AVERAGE MONTHLY ALLOWANCE
NUMBER OFA%EJ;R:ULGE IOTH EACH YEAR
Y EAR 1927, 1928 , 1929 , 1930 ,1931 1932 1933 1934 1935 1936 ,1937 . 1938 1939
Moniey 12161 [46.15 [4581 [4598 /4539 [4454 [45.07 [4484 [44.69 [4448(24.01 [25.05 4567
ALLOWANCE ‘ mor
* . os—"“” 107105
l’
0 100 Y
| d ’//
r4 b 87
<
80 y
o
p- n b‘i/
w V
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« F 4t—56
n 50
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40
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City employees’ retirement exclusive of Fire and Police.

i ligible to
ivi ions to 67. Inasmuch as fourteen are now e
now recfﬁ\i/smgrli):;ss the total eligible for future retirements to 220.
r]'el'::arié)tal assets of the system are $78,61 3.q4. ,
ditures 1938-39. .. .$19,380.98 (l;ler Capita. . ..10%c.
i);l::ge Monthly Pension, per Person.. ... 4.01.

'S RETIREMENT

;LE;E?:::IB 3/, Milis of the Tax Dollar ‘ . ly 65% of it

; n's Retirement Fund received approximately ) ?. its
The FIr?me the City last year, i.e., 33% frqm 1/3 of coun;t ines,
money from one-twentieth of the Municipal licenses and 27% from
52 % fromtribuﬁng an equal amount to the employees contribution.
the CI'n/dcogowed an increase for the year of $8,382.02, although the
Theoful::;inz procedure is similar to that used in the Police Fund.
acc

i r four men were retired on pensions, two
During the p?jitj;scxcl:sygaded to the roll, bringing the ?otol now re-
died and oneions to 53. Thirty-five are eligible to retire immediately,
celving petr;‘se total eligible for future retirements to 202. The total
bl’ln?;nogf the system are $157,692.95. . '
OSS. itares 1938-39. .. .$18,788.46 Per Capita. . ..10Vac.
i’;':zgle Monthly Pension per Person. .. .$97.20.

17




2634 cents went for

\PROTECT!ON

Protection

® City’s crime rate lower than nations in
six out of eight class | categories.

° '”fﬂnf mortality reduced 55 per cent
In past twenty-five years.

® 98.7 per cent recovery stolen cars.

® Per capita fire loss in San Diego 53¢/
in nation 1936. .. .%$2.05.

® Drunkenness reduced 234 per cent
In past four years.

® San Diego’s milk considered finest in
the world.

® Per capita cost protection 1938-39- -

$7.20

POLICE DEPARTMENT

Expended 13¢ of th
Personnel 240 e Tax Dollar

the eight Class 1% crime categories than

High automobile theft

*Murder, Negli
' gligent M
Ifgrlce?y and Auto TheftnSIoughfe': Aggravated Assault, Rape, Robbery, g o
statistics pl ‘D i
S place San Diego in Population Group I1, 100,000 to 250,000.
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POLICE WORK 1938-1939

RIES- 193738 -- - - 835 TRENDS from 1934-"35

RAFFIC IN
T tvo 1938-'39

Ju
ACCIDENTS

= *
%L Q /// 7, >—2?—

1937-'38- -+ 35

@E i i‘*ill‘l“llllll [T
aa a i !‘““ilI"““"llllll\lmulm| —
-+ - 48

1938-'39 -

TRAFFIC DEATHS

MURDERSand NEGLIGENT 1937-'38 - - - - 20
HOMICIDE (complaints) ﬁm

() % =

1938-'39 - - - - 17

BURGLARY — ROBBERY 1937-'38 - + - -525
(compp!

, S
Go T W
P

//./’\-

s,

ARRESTS FOR MAJOR CRIMES 1937-38- - 18%%
(percent of cases cleared by arrests) R

R

193839+ ++ 17%

1937-'38-7622,711.45

1938-39-- $597,789.95

All Police cars are equipped with two-way

radios.
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AUTOS STOLEN AND RECOVERED
1937-38 . 5!8 STOLEN-5I0 RECOVERED

|938_39 461 STOLEN - 455 RECOVERED

rates are characteristic of the west coast. The data below is taken

from FBI reports and shows the amount of crime in terms of offenses
per 100,000 population,

Classification of All U.S. Cities Otl;:ei;ig:m‘
" Offense San Diego Gr(.)u'p 1 Group I
urder ... ... ... 9.4 6.5 :
Negligent manslaughter. . ]:] 4'5 L :
Aggravated Assault ... .. 13.8 50.4 B .]'6-3
Igope ................. 6.7 7.0 %o o
Bal:blery .............. 372 539 57.1
Burglary ..., L0000 231.7 4241 527.7
AT et yann 799.4 987.1 1,488.3
eft ...l 2561 213.8 252.0

Tower of new

ing. (Patio sh Police Administration Build-

OWn on pages 36 and 37.)

Today the department is far ahead of
most cities in radio equipment. A re-
mote control room at the Central Sta-
tion keeps the entire net-work of cars
and stations in close touch at all times
and through two-way equipment in all
automobiles and ambulances the City
is given split second service of highest
type. Motorcycles also are equipP€
with radio. During the past five years:
with the aid of this equipment, the
number of cars stolen in San Diego
has been reduced 45.7 per cent and the
number of cars recovered has increasé
from 94.1 t0 98.7 per cent.
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The department operates 50 automobiles, thirty-one motorcycles,
four ambulances and one patrol wagon. This equipment traveled
1,848,596 miles during the year in making nearly a million arrests,
calls, investigations, citations, warnings, and inspections. This mileage
is equal to 74 times the distance around the world. The 140,741
gallons of gasoline used is enough to fill fourteen railroad tank cars.

Since 1936, when the Junior Traffic Patrol was organized, not a single
injury has been experienced at any of the thirty-six crossings which
are guarded by 634 school boys.

Expenditures 1938-39....$626,623.97 Per Capita....$3.48.
Operating Cost per Mile for all Police Vehicles. . . .$0.016.

FIRE DEPARTMENT
Expended 11c of the Tax Dollar

Personnel 202

To the central alarm board, during the fiscal year, came 2,079 alarms,

an increase of 92 over last year; 1,855 of them meant fire, a dis-
turbing 50 of them were false and the remainder were for causes
which varied from drownings to rescue of cats in trees. Fire caused

five deaths and forty injuries during the year.

Fire Equipment Kept Up-to-Date

Two 1,250 gallon pumping engines, two Battalion Chief Ford Sedans,

and 2,000 feet of three-inch hose were purchased during the year.

Ascending firemen cause descending fire
losses.

Other improvements were made upon
the recommendation of the National
Board of Fire Underwriters so that the
Fire Department might maintain its
"“good”’ rating with this association.
This new equipment will be added to
the present equipment which consists
of the Central Fire Alarm Office,
twenty fire stations, housing nineteen
engine companies, two truck compan-
ies and one fire boat; also a machine
shop and Fire Alarm and Police Tele-

phone Signal System.
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INFANT MORTALITY RATES
(PER 1,000 LIVE BIRTHS)
San Dieqo, California
1918 - 1938
1918-22 S S S S ==z

Time Well Filled

I:jrfg;etﬁmge, in oddition to being subject to loss of life or limb at any
D the ay or night, spends many hours at behind-the-scenes jobs.
g tne year, the men of the department maintained and kept in

i P W N ;
repair, $401,863.00 worth of equipment and not the least of the year's =
\

CPEeed——F + —+ -+

e e s

1928-32 Sle S S S S

1933-37 S S S S
038 e S S §

~ Each coffin represents iodeaths ‘*

\(;vlelfmewgisrghs cleaning, drying and keeping in repair the eleven miles
ot ep;:rtmen.ts hose. Not all reductions in fire losses came |
vention Gdé"scu ar action; 7,000 percons heard thirty-one Fire Pre- |
ol vt resses, and eight radio programs were given. One hundred {
ired ondy ne\gﬁpﬁper articles on Fire Prevention subjects were pre- ‘
children wospu Ished. A f'fe prevention essay contest for schoo }
Slides toriil ?rranged in which 3,000 essays were submitted. Lantern ‘
shal’s officesFmﬁe the talks were made by members of the Fire Mar- ‘
cutting some Zgoowm_g a number of fires from acetylene welding an

were secured dCQple§ of a safety pamphlet dealing with this hazar

1o instruct hc'” d'Sfrlbuted. Personal visits were made to the shops

ct the workers in Fire Prevention methods.

—_— )

E .

P:rt::nud:::e; 1938-39. .. 353562533 Per Capita. . . .$2.97.

Namber o e o 5 et 1 © 97 1556+ $20%

A - s per 1,000 Population . . . .17.2.

Fi:::ll-;er of Flre.A.Iurm Boxes per 1,000 Population 1.8

i ofss‘per Million Dollars Valuation . . . $7 285. 19 o |
of Fire Protection per Alarm Answered. .. I .$2.57 .63 J

I

HEALTH DEPARTMENT
‘; Expended 1%ac of the Tax Dollar

Personnel 30

D > Directly affected by the Health Department’s efforts, the infant

£, Thg lity rate has been steadily decreasing. Last year there were only
:"”7?3,%00 ?Z,cr)l:mdleéths for every 1,000 babies that lived to be one year old as
/»L;H;*Isc;go com)pl)ored with 57 deaths for the United States and 53 for the State
Pere )/ ‘ f California.
) C (0]
Lo\%“;/;.4 " : < . R
R Ith Department has achieved its success in reducing the in-
’05;;9 v ;(I'Ghnet l-r;"\ec;::'tt:llity Eate through a combination educational and medical
Y\ ‘ rogram. This department has a record of all of the 3500 babies
a8l -...59¢ t ‘ Eora in San Diego each year. Babies of parents not able to afford
=y V-&it NN \két\)&, NPT - .5351" 1 rivate medical attention are cared for through the City's five public
m! § L "v L‘Mr.u\u(/ CNE ) health baby clinics. From one to fifteen personal calls may be made
$84,021.47 $106 " § 7 & 7 ‘}mfl ‘ by the Public Health Nurse to the home of the child during the first
193435 950.45  $7¢7307.43 $10,44223 $10563526 year of its life. In addition to teaching the parents how to feed, bathe

1935234 1936-37 193738 1938-39
/
Torre Pi 23
[
nes grow nowhere else in United Sl-afes;__/iz

First California mission built in San Diego.




d
and otherwise care for the child in the home, the parents are u:l—?:ir
to come to the weekly baby conferences held at the clinic in e
neighborhood and to have the baby weighed, measured and exam

re
by a physician. Special efforts are made by the department to ca
for babies born prematurely.

Average Life—Men 60, Women 64 *
12Y2 Years Added Since 1901

Through the use of vaccines and new serums the Health Depo'_'tmen‘t
has aided in the great reduction of deaths caused from resp ,ratofé
germs. In the short period of twenty-five years tuberculosis ths beed
dropped as cause of deaths from number one to number f"fe ‘;nn
pneumonia from number three to number fourteen. Today in - as
Diego we see that the principal causes of death are from condition

LEADING CAUSES OF DEATH IN SAN DIEGO
RANK CAUSE OF DEATH RATE PER 100,000

. TUBERCULOSIS 256 I

2, HEART DISEASE 174 ———

3. LOBAR PNEUMON|A 13—

4. BRIGHTS DISEAQE N7 ———

5. CANCER 90 EE——

6 CEREBRAL HEMORRHAGE 87  rmmmm 1912

I HEART DISEASE 278 EEEEEEEEEE—

2 CANCER 166 EEEEE———

3. CEREBRAL HEMORRHAGE 95 E—

4. CHRONIC NEPHRITIS 83 mamam

S TUBERCULOg g 56

6. DISEAGE OF THE

CORONARY ARTERIES 4 wmm 1938

s litan
“Taken from life ex ectanc I~ letin of Metropo” o
ife_Insurance C Pectancy tables of 1936 Statistical Bul a

. Wenty-One ’ . 60- ] 8 yr Ses
64'36 yrs At t P °“CY at bll |h ]936 moles

em
pirth,
: les 69.27. At
1901: males 48.23, femo)II:sarglctt)Sa.ge' 1936: males 66.02, femole

San Diego’s Municipal 2

stadium will seat 30,000. <=

t-
hich naturally tend to come with old age rather than from preven
whic

able respiratory sicknesses.

Functions Varied

" i the Health Department
ach “behind-the-:: e::lfy Ix:;kol:dd:::t:)blutes directly to the g'ent
that affece o?rt:\; Zommunity. Without regulation of plu.mbmg,
oo he'alth fo ats, dairy products and restaurants; ‘mosquito and
e oot Im:nd Imany other vital services, San Diego would be
ridcel;:a :c? ':;Zin its reputation as a mecca for health-seekers.
:xpenditures 1938-39....$83,360.97 Per Capita....46Vc.

. A
Average Cost per Pllb ic Hosp’tﬂl Patient per Day. oo $2.7 7 .
b r Of Bottles OfllMi“( Gliven by F.loA. to |‘eedy SChool Chlldren Lﬂsf year. ...
Nllm e

2,000.

BUILDING INSPECTION BUREAlilI

Required 92 Mills of the Tax Dollar

e for the city as well as ful-
i this year, made money for

Thl.S d?pa;tm:t?;’n in thye preservation of life and property. F503r g.?_,zsgg

filling l'ts lJrl" nses and permits issued this year a total of $53,212.

inspectllonsgnliz compared with $49,828.30 for the previous year.

was taken

ding the horizontal force
f a new State law rggor g | . ce
The enactmgnf oto earthquake resisting buul<.:lmg' COnSfI’UC;lOn.IE
laws I:j(-:q:rthaelni'nr"\;ior'rcn'\ce of this department, which is already furnish-
crease

icipal functions.
essary of municip
i the most nec
ing one of

i an
mits were issued during the past fiscal year than for any
Mﬁre fvsglve month period in the past ten years.
other

8-39 $45,344.78 Per Capita. . . .25¢c.

Expenditures 193%'9|e Family Residents 1937-38..$3,420  1938-39..$3,615.

Average Cost of

San Diego is famous as sport fishing center.
25 1€go




SOCIAL WELFARE DEPARTMENT
Expended 1 Mill of the Tax Dollar

Personnel 2

Th.e major function of this Department is to preserve the moral well-
being of the community. This is accomplished through close super-
vision of dine and dance establishments and by the issuance of al
applications for charitable solicitations and benefits.

Less Drinking

It has been noted by this de

Yty B artment that during the past year the
drinking in the dine-dance np . 7

ight clubs has definitely decreased. AP~
porgm‘ly the novelty and glcmgur of night club life isyon the wane an

sanity in drinking’ is coming back; as shown by the fact that In
Years past, with the peak of outstanding licenses and establishments
I operation at 53, they had at least three heavy nights a week. A;
present with twenty-two licenses outstanding, they are assured ©

Saturday night being the only heavy night. /

Expenditures 1938-39. . .$4,644.87 Per Capita. . . . 2Vac.

PERSONS ARRESTED IN SAN DIEGO FOR DRUNKENESS

(Exclusive of driving while drunk)

:93948_ o !i%ﬁ LY}

s P RPBAR MR

1936 -37

7,895 %%ﬁgaﬂ gi

1937 -38

6,638 i%ﬁgaﬁa
5 KRR AR

EACH COMPLETED

FIGURE REPRESENTS 1,000 ARRESTS
‘//
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1114 cents went for

Recreation
and (UltUre

RECREATION
'AND CYLTURE %

® Nearly one out of every two San Diegans
holds an active library card.

o Million dollar Fine Arts Gallery.
e World’s largest outdoor organ.

e Animals from city zoo rented to Holly-
wood.

e Per capita cost of Recreation and Culture
1938-39....%$3.08.

PARK DEPARTMENT
Expended 5 V2c of the Tax Dollar

123
:’el':sornen:re 51 parks in the Park System with a total acreage of 2,773.
e

Balboa Park is the largest with an area of 1400 acres.

Municipal Golf Shows Profit

confines of this Park, facilities have been constructed and

ost every form of outdoor recreation possible in
: . : i hole golf course, sporty and
lifornia. A nine and eighteen .

Sou'thfrn f::jssed enables about 10,000 rounds to be played each

enti y,A? new ciub house provides ample and excellent facilities for

nl‘,\onth's and food. During the year the two courses showed a profit

shower e

for the city of over $7,500.00.

Within the
maintained for alm
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Equestrian Trails

Bridle paths and dirt roads permit horseback riding through highly
developed plantings and along canyons in their native states. A swim-
ming pool and bath house; tennis, shuffleboard, horseshoe and roque
courts; ‘boseboll diamonds; bowling greens; archery ranges; an

children’s playgrounds have been organized into an impressive area

in th_e northeastern section of the park. Many of these activities aré
duplicated in the southern section.

These sports, with the addition of chess, checkers and cards, constitute
Gd%(egt attraction for the more elderly and the retired population. In
eoettion to developments for organized sports, the park affords ample,
Spacious lawns, sunny and shaded, for unorganized play.

i\é\u.sticl is furnished at the Spreckels’ Organ Amphitheater by organ
! S\ chs on the world's largest outdoor organ, choral presentations an
ymphony concerts. Concerts are also presented in the Ford Bowl.

Other Parks

Oi:]hze; porl;s meet individual needs in other sections of the City. The
S‘rotell in tl e business district, with its fountain, bright beds of flowers,
the ci¥i Palms and comfortable benches, provides an ideal spot for
Plogs dzeBs to gather and discuss the topics of the day, as does he
trees oned Gm‘kom. Torrey Pines Park preserves for all time its unlqu‘f
tifal i rock canyons. Washington Square in Old Town, is @ beaut
La JojlStoric monument, as is the new Presidio Park. The Cove @
| 9 'S appreciated by both swimmers and lovers of the outdoors.

N Maintaining the beaut of t e
trees were planted this yeoyr. hese Porks 70000 plants, =hre

Further Seryice

Trees in the ci
Street TreeeDCi't-y.'Sf"ee‘LS are watered, trimmed and protected by the

; vision, which is an q t of Parks,
as i e gency of the Departmen .
Votii:herggemsagy DIV'S'(?n which is charged with the control, Presers
within the city. N and improvement of all public burial groun
Expenditures 1938-39 .

Population of City per Ac

.-$268,346.89
re of Parks. . . .64,

Per Capita. .. .$1.49.

. d
Building of the sfmrwa);oﬂd‘::e
utility and beauty
famous La Jolla cove.

PUBLIC LIBRARY
Expended 3c of the Tax Dollar

100
E"eCrsgr"‘izilllto'rhe Library!” So runs the motto which many thousands of
San Diegans have adopted when they face a problem requiring ac-
curate information. As proof of this, the library again shpwed in-
creased use in all departments. The number of volumes circulated
was 1,557,354, a gain of 5 per cent over last year.

iti i i -mi i fact
t the citizens of San Diego are library minded is shown by the
:cr:;t forty-one percent are active library card holders. The average
for cities in this population group runs about thirty percent.

New Service

: ion desk in the lobby of the Main Library was opened by
f}\‘lr:a Igézz'mrzioltof Adult Education, with the support of the Library Com-
mission and the City Manager. Information was .secured from all
adult educational agencies in the community relative to courses of-
fered fees charged, schedules of classes, etc. A bulletin board of
poste;s from the various agencies has been maintained, as well as a
calendar of major events scheduled for San Diego. The calls for_m-
formation which have come to the desk have been many and varied,
from simple requests concerning one c':Ioss, to compllg:oted demands
which call for the planning of a year’s work for a high school cer-
tificate or a college degree.

made in the Library Department during the year.
,L\nr:npgr?;e;?,eegés xggerhe re-classification of positions on the Library
Staff an effort made by the City Civil Serv_lce Department to bring
the p,ersonnel terminology up to date. Other improvements were made
possible by aid from WPA and the setting up of the Crosby Trust
Fund of $4,500.00.

Increasing rental for an annex and increasing patronage each year
n?gkes the need more imperative for some method of alleviating the

crowded condition of the Main Library.
Expenditures 1938-39....$146,740.79

Book Circulation Per Capita. . . . 10 Books per year.
Library Cost per Book Circulated. . . . 9¢c.

Per Capita. . . .81Vac.

la Branch Library. There
tgequlza branches and 9 sta-

tions.
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PLAYGROUNDS AND RECREATION DEPARTMENT
Expended 13/¢ of the Tax Dollar

Personnel 61

d the
. iegan face
A million and a quarter times this year some San Dieg

swer
7 und the an
ever-recurring question ““What shall | do now?"’ and fo

on the playgrounds.

In Step With Times

. the great
San Diego has heard the keynote sounded by Elihu F:s;’;;/ e (-
American statesman who said: “There is no P"‘?blemu The successful
portant than the training for the right use of leisure. ‘eation Depart-
“City and School” plan of organization of the Recgnized program
ment is solving this problem with its wide but well org

ical
ell as phys

of activities. Every type of both indoor and outdoor as w

and nonphysicql recreation is provided for.

Ten-Year Plan

The Departmen

ent
ith the pres

t of Recreation is concerned not only with

but with the fu

. pe~
. reation P
ture as well. This year the Director of .ReCrovisions for
ive ten-year plan that makes Syst'emOtlcrzgrOm base
nd improving the entire recreational p

ed population trend. ]
Expenditures 1938-39 -$83,499.11 Per Capita. . . . 46c.
Cost of Recreation per Pe

rson Served 43/ c.
(Beach Attendonce a
tendance.)

moin’roining a
on the estimat

At-
r
Spectato

nd Cost not Included; Includes Bath and

Cost of Natatorium per Bather 13 Vac.

MUNICIPAL Z00
Expended 6 Mills of the Tax Dollar

Personne| 52 = o ds oﬂd
. d biras, :
Gorillas, bears, lions, bog constrictors, beautiful P'unge at the City
hundreds of monkeys provide thrills, beauty and Comeﬂyymg cage, @
Zoo. A complete animg| hospital, the world's largest

the
S n

. t and are not ©
“The Zoo Personne| qre Paid from the Zoo Income Accoun

City Payroll,

30
95 per cent of population native white stock. ~__—




reptile house, and a huge outdoor bow!
for exhibitions places the Zoo as one
of the world’s best. The Zoo is valued
at nearly a million dollars.

New Animals, Roads

A pair of Uganda giraffes was donated
by Mr. John McConville, who also
donated money for the purchase ©
African elephants and rhinoceros:
monkey-eating eagle, rare specimens
of marmoset, a spectacle owl and @
crested hawk were among other addi-
tions. Paving of the roads in the Z0°
was completed during the year

Al'tendonce Nears Peak

ially the
PAst year has been the best experienced since 1929,

Finonc
and the att
endan
one of the Nofur::es\:qs the largest since 1932. Mrs. Lena P Crousé,
udy teachers in the city schools, has becomé €

Dermqnent
Member i
classes for the ¢ of the Zoological staff. Mrs. Crouse holds Ii‘”‘::
kes thé

It

‘:I:;f ?r observoﬁon: \(Z/kac'oumy school children and then ta
00 bus. Two ¢ in the Zoo. The children are '(ror\SPO""ed by
and many radio t I:Ceedmmy fine bulletins were published this Y€’
Were over thionoG] ° were made by staff memberz Two of the talks
gLelted dUring e yene’ryxlorkS. Severql buildings Gnd' cages wereé com‘
o tree planting ar in addition to the furtherance of the exte |
arden’s pqalm e Program which has already placed the Zoologic@
collection as one of the most extensive in the world:

Animaqlg to Hollywood

Param
ount, Co|
. ’ u '
Zoologlcol collecTiloDIG
n

Nited Artists have

| e

Al alt Disney and Hal Roach Studic® used

e e first time during the year Mhaave
it before. The dromedaries alon®

Cit

Y has
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earned $2,000.00 for the animal account. A fine pair of chimpanzees
was presented to the Zoo early this summer. The male, ““Shortey”’
is a famous movie star whose short comedies and clever acting have
been seen in many shows, especially the Tarzan pictures.

Expenditures 1938-39. .. .$28,892.79 Per Capita. ... 16c.
Number of Visitors During Year. . .. 347,650.
Number of Specimens. . . .2,912,

SAN DIEGO MUSEUM
Expended 24 Mills of the Tax Dollar

Personnel 5
Occupying a
tural life of S
Archaeology in Balboa Park is nationa
exhibits and its field work.

This field work during the past year has included the joint Carnegie-
San Diego Museum project conducted in the San Dieguito River
Valley under the direction of Curator Malcolm J. Rogers. Other field
research activities included ten expeditions to the Mohave and Colo-
rado deserts, western Arizona and southern Nevada.

In addition to research work much was accomplished along educa-
tional lines by the Director and his assistants. Special lectures and
assistance to teachers in the schools featured this program.
..$11,275.00 Per Capita. . . .6c.

..$3.93.
..71,231.

prominent place in the educational, scientific and cul-
an Diego, the San Diego Museum of Anthrophology and
lly known for its wide range of

Expenditures 1938-39..
Value of Museum Per Capita. .
Number of Visitors During Year. .

FINE ARTS GALLERY
Expended 1% Mills of the Tax Dollar

personnel 6
During the year the Fine Arts Society's membership again assumed a
leading position in America in numerical proportion to the population

of its community.

U. S. has spent $4,650,000 additional.
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Never before this year has such @
wealth of fine old art come to San
Diego in such a short period. Included
is Goya's portrait of “"The Marques de
Sofraga,”’ the equal of any Goya in the
world, and such other highly distin-
guished Old Masters as Rembrandt’s
self-portrait; the "‘Betrayal of Christ,”
by Hieronymus Bosch, the portrait of
his daughter, by Zurbaran, and works
by Van Huysum and Yeseunbrant. The
permanent collection is now valued
well in excess of one million dollars.

The Marques de S
ofraga—"*
any Goya portrait in thguworld.”

the equal of

Educat: e

onucational activity has been featured by the Gallery, notably ¥ith

two groups of C':\';fdmgs American. Free classes have been offered 0

of the city and lldren each Saturday morning; first, to school children

as being the m cctJunTy of San Diego, chosen by the supervisors of art

o ost talented and the most deserving; and, second, 10 9
€ Junior members of the Fine Arts Socie"ry. ,

The Gall :
ery has attained recognition in that it is continually receiving

request
su?nmers tfP?;_ Iégﬂsérslzroé]% G,O\d throughout this country. During the
Francisco and New York Worl?jzfie:rs were on view ot both the 3

Expenditures 1938-3 arrs
-39....$8,987.2 i

Value of Art Collection Per Capita ’ $5.55 per Capite. .5

Number of Visitors During Year . . . 106 3.21 .

?EQATURAL HISTORY MUSEUM
xpended 34 of a Mill of the Tax Doliar

Personnel 2

ibits in the Natural History Museum is an elec-
- When a visitor presses a button the

in the lighting of exhibits, §

attention. In the most receome of these have attracted nation

nt installations the lights go on Y o

San Diego was discovered in 1542, 2

matically when a person approaches the show case. This is effected
by means of a concealed electrical relay.

The Museum has continued the nature walks and excursions, has
provided speakers for public occasions and conducted its summer
school classes, rounding out a valuable civic service.

Expenditures 1938-39. .. .$3,963.83 Per Capita....2Vc.
Value of Museum Per Capita. . . .97¢c (Building and fixtures; exclusive of collection).

Number of Visitors During Year....150,000 (Est.).

!
SERRA MUSEUM l
Expended V2 a Mill of the Tax Dollar

Personnel 2

Over a hundred historical articles originating at Junipero Serra

Museum have been published in San Diego papers during the year.

A voluminous correspondence in answer to inquiries concerning San

Diego history has been maintained and many pioneers have been in-

terviewed at their homes and the story of their families recorded.

Plymouth Rock of the Pacific

Junipero Serra Museum stands in Presidio Park a few yards east of
the first mission and first presidio site and marks, therefore, the place
where civilization began on the Pacific coast of the United States.

The Museum is occupied by the San Diego Historical Society and
houses the historical collections of this organization and that of the
Pioneer society of San Diego County. These collections are constantly
in use by students, authors, teachers and others.

It is a function of this institution to publicize San Diego city and
county by means of establishing the facts concerning our unique
Spanish, Mexican and early American background.

Expenditures 1938-39. .. .$3,069.14 Per Capita. . ..13/ec.
Value of Museum Per Capita. .. . 78c.
..50,000 (Est.).

Number of Visitors During Year. .

Junipero Serra Museum in Pre-
s;:i’;op Park—Birthplace of Pa-
cific Coast civilization.
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Patio of new Police Adnministration

Building

Insets shoy Police Garage, Municipal Court Room
and fifty-yard Indoor Pistol Range.
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16V4 cents went for

Public Works

® Traffic accidents involving city equip-
ment reduced 50 per cent.

® Public Works cost accounting system in-
augurated.

® 97.2 per cent of population served by
sewers.

® Cost per hour street lighting entire city
$36.30.

® During year Public Works equipment

traveled mileage equal to 70 times dis-
tance around earth.

® Per capita cost Public Works department
1938-39. .. . $4.36.

DIVISION OF STREETS
Expended 6 V¢ of the Tax Dollar

Personnel 127

. . d
remainder unimproved. The rapid growth of the City has increase

ing the past year
i t to the extent that durmg '
ahisobiiitving g etely offset street depreciation through

H . . I
L e N public contracts 1.38 miles of alleys were

maintenance work. Through
improved by the City.

i 1938-39....$304,959.78
fasie aved Street per Square Yard per Year. .
per Square Yard per Year. . . .64c.

Per Capita. . ..$1.69.

..44.3c.
Average Cost of Surfacing P

Average Cost of Street Maintenance (Patching)

DIVISION OF ELECTRICITY
Expended 2 3¢ of the Tax Dollar

. 2 d
:_e:onne;']; shop of the Electrical Division, during the year, built an
e radi

. i and twenty-six
. smitters and receivers
installed twenty new police tran ! : one of the best
lm:)ttgrce;fjcle recze/iving sets; so that San Diego is now
g ited States.
equipped cities of like size In the Un'tedt lling of stop lights for fout
1di d installi
ing from the building and I : controls, re-
iJ:‘zzsrsreocr;?t;:g installing two automatic r‘eservchJilrr] P;cr:"o% lights at wo
wiring and liéhting of Public Librory' and m|S[;G lgbes andl pots Jept
schoogl rounds to replacing street light bu ;éogljogicol mprovernents
the depgortment constantly applying the tec

in electricity.

Also, during the past twelve mo
proved in the Municipal Gym so t
Southern California. 7,650 feet o
with the Fire Department.
Expenditures 1938-39. . . .$128.825-.95 ot por Kilowatt Hose. . - .
Average Rate Paid by City for Street L‘|9h|‘l“9 $19.50 (Overhead Lights).
Cost per Hour Street Lighting Enkie Cl.ty' 3 '$1 6..80 (Lamp Posts) .

Cost per Hour Street Lighting Entire City. . -

nths the lighting facilities were ir‘r.1-
hat it is now the best lighted gym in
f control cable was installed jointly

Per Capita. .. .71 Vae.
2.1c.

/) of the Electric Division's budget

dolla
#$77,790.63 ($0.016117060 of the fox
was expénded for street lighting.
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DIVISION OF REFUSE COLLECTION
Expended 23/4c¢ of the Tax Dollar

Personnel 92

In addition to disposing of approximately 55 thousand tons of gar-
bage, sweepings, and rubbish last year, which would average 150
tons per day, this department collected 14 thousand dead animals,
ranging from cats and dogs to sea lions and horses.

Over ten thousand tons of garbage was sold during the year, at an
average of 50c per ton, to ranchers.

Expenditures 1938-39 . _ . .$127,842.93 Per Capita. .. .71c

Pounds of Garbage Collection per Year per Family of Five....611.

Pounds of Rubbish Collection per Year per Family of Five. . . .2,256.

Cost of Collection and Disposal per Year per Family of Five. .. .$3.55.

DIVISION OF PUBLIC BUILDINGS
Expended 1'%c¢ of the Tax Dollar

Personnel 16

The wood shop of the Public Works Department is maintained and
operated by the Division of Public Buildings.

Dur_ing the year the workers of this shop made and installed all the
cabinets, toble§ and counters for the new Police Administration Build-
Ing and the Civic Center in addition to maintaining all the public
buildings.

Expenditures 1938-39 . .$67,781.50 Per Capita. .. .3734c.

Approximate Value of Cabinet Work Done for Civic Center and Jail. . . .$14,000.00.
Total Number of Buildings Maintained . . . .166.

DIVISION OF SEWERS
Expended 1V4¢ of the Tax Dollar

Personnel 40

Ei‘fr”,”g the year q Project to clean out the entire 550 miles of the
y's sewers}r Was commenced. The ever-increasing problem, created

by the fact that the City’s raw sewage is dumped into the bay and

Zoo ranks second largest in Americaq. 40

Economy is the keynote
of the Public Works De-
partment. It is estimated
that this department
saves the taxpayers of
San Diego $100,000.00 a
year. The department is
outstanding in the United
States because of its self-
sufficiency, both vertical-
ly and horizontally.

Police radios are built; m?tors
overhauled; street stop hgltts
constructed from outom?blle
headlights; equipment Iub-rlcol'-
ed, reupholstered and painted;
brooms built for the s.treel'
sweepers, and new machinery

designed and put together from
old junk.




ocean, made it necessary for the City to install facilities for primary
treatment of the Mission Bay area sewage.

A total of 534 miles of new sewage mains was laid by WPA and the
City.

Expenditures 1938-39....$57,149.62 Per Capita....3134c.

Per Cent of Population Served by Sewers. . . .97.2.

Average Cost of Sewer Construction per Linear Foot for 6-inch Pipe. .. .$1.25.

PUBLIC WORKS RECORDS AND ACCOUNTING OFFICE
Expended 1c of the Tax Dollar

Personnel 12

This central office keeps accounts, costs of operation, and statistical

information of each of the Public Works Divisions. This information
is available to the public.

During the last three months of the fiscal year a plan for a compre-
hensive cost accounting system was prepared. This plan was put into
operation the first of July and in the future will provide a more ac-

curate system of costs of operation of the several Public Works
Departments.

Expenditures 1938-39 . . .$52,242.14 Per Capita. . ..29c.

DIVISION OF MACHINE SHOPS
Expended 934 Mills of the Tax Dollar

Personnel 35

One and three-quarter million
streets this year by the 222 vari
equipment. Careful check is ke
exactly how many mil

miles were traveled over the City
ous pieces of municipal automotive
pt by the Dispatcher’s Office as to
es each piece of equipment has traveled, how

Completed this year; rebuilt
Exposition building serves as
Public Works Garage.
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TRAFFIC ACCIDENTS INVOLVING CITY EQUIPMENT
1937-38
1938-39 |

t work has been done to
much gas and oil it has used, when and wha e piece

d, etc. :
- ires were replaced, he proper time
the gtomr, when i ﬂé nd it is oiled and greased at t 'tpon[?ﬂ o
af equipmeiy: |= ghecken o k washed over the steam pi m

rease rack, he City not only saves
gCert:guTng?r:ntEe fuIIY'eqU'PPed garage. The t?/ but also by de-

iiing of its equipmen
money by this complete serv:;':%uipme”t' During the past year a

l. . . i as
UeS(One I m n I.I l|| - ounain l m w

City Workers Careful

[ i t during
City owned equipmen
Neither injury nor death resulteﬁ):s"%v"';s Su>s/toined. A traffic program

0.00 : ing the year, cut the
the year and less than $20! tcher's Office, during Sl
::J?'l:l:izrC%Trﬁ’!??icbyozzfdeD;\stgcffom 0 to 29, a reduction o
than 509.

. - $46,754.50
Expenditures 1938-39. .. 3 pment Rented to

i 26¢.
Per Capita. . ..
422.25.
i Other Departments, $
Average Daily Income Due to Equi

re
All street sweeper brooms @
designed and constructed at
City Shops.
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1512 cents went for

GENERAL
GOVERNMENT

General
Government

® San Dieguito refinancing saves city million
dollars.

® Planning department assures Harbor Drive.

® One municipal employee for every 121 San
Diego residents.

® Water department approximately self-sus-
taining.

® Only 2.6% of city employees not under civil
service jurisdiction.

® City Manager takes 50% salary cut.

° Per$copi’ro cost general government 1938-39
#4.13.

GENERAL APPROPRIATIONS
Required 3V5¢ of the Tax Dollar

The day-to-day and

unforeseen €xpenses of running the City Govern-
ment are met by gen

eral appropriations.

: I'e ing elections, insurance, maintain-
ing the Municipal Court, the Annual Audit and many others, required
. ; Outlay items such qs improving Mission Valley Road,
Improving sewer Systems, etc., necessitated the expenditure of $54,-
790.32. And $16,638.03 f

rom the Unappropriated Balance went for

44

John Doe extra actuarial services neces-
o

i 1 n-
general street Work, paying | engineering services, and other u

sitated by court decision, specia
predictable demands.

Capita. . ..94%ec.
Expenditures 1938-39. . ..$170,611.57 Ferbap

HARBOR DEPARTMENT .
Expended 3¢ of the Tax Dollar harbors” is
Personnel 44 |d’'s ten great harbors

” f the wor : essible
San Diego harbor, termedengniof;e at all seasons g:?o?;s'h/ ?scsr:he last
landlocked, free from Cyrran kinds of weather condi sels and the first
for all types of vessels in &'\ L7 0" ntercoastal United States port of
Pacific port of call for ewe” as being the flrSth rltlhree natural deep
for||we5tb}$u?dﬂ:::SSPﬂrs1’a$a Canal. It is one of the
call north o

] t.
water harbors on the Pacific Coas

Granted $150,000 a Year

H m ives $150,000.00 a
: harter provision the Harbor Department receiv
y a charter p

Due to this
improvements. ‘
year from the City to be spent fo;hgt:%rceivg almost five dollars in

ibl i evelopment.
appropriation it has been poss! City expended in port d

lar the in build-
f for each dol 79,000.00 in bu
eral money has expended a sum of BOPF L i idelands
The City of San Dlegcz of the port. In 1h91 o dredging project has re-
ings and maintenan e then

igh tide. Sinc s been deepengd to
Eiied S Freiod ol et e i
sulted in a thre o valua

; ightly mud flats have
Sccommoadate larger V(ia;lseorlld the |0W'hd§]u8(s)lg feeyt of wharves.
\évith thle dredtgijd _F’ll]%t‘érity’now owns some 1,
een eliminatea.

Year Shows Many Improvements

: ain expressed
i| 25, 1939, San Diego :’é’ttir: Sc?ntinued exist-
At the election of Apri fficient lands to l_nSUl Through an exchange
their desire to acquire su a transport termm([:l)é artment will acquire
ence of Lindbergh Field through the Harbor os, bringing the total
of tidelands, the City, 1% 50, ) 6]'72daeccged' to the government
from the Marine Base af e of 112 acres de represents an invest-
field to 413 ccresdexil:smndbergh Field today
for a Coast Guard site.

tals, etc.,
i e from fees, rentals,
. 1938-39 made an ln:r?s“;s’ however, $150,OOO.3](()2
*The Harbor Department, o for its operating ?r);pm the general tax levy to
Yo rre tion g fjoll‘::??l was cpprolpricru’r::-:’jl,t
tax do velopment.
P('E:?bcc)j ge?)a?tfm?:t to be used for port de
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ment of $913,312.00 in Bond and Harbor revenue funds, and $901,-
045.00 in Federal CWA, SERA and WPA funds. Estimated costs to
complete the field to include 413 acres amounting to $750,000.00
which would place a total approximate cost of the completed field at

$2,565,000.00.

Expenditures during the fiscal year on the Airport project reached a
total of $253,259 of which $184,412 was appropriated by the Federal
Gpvernment, the balance being supplied from Harbor funds. Addi-
tional Federal funds to the amount of $500,000.00 have been ap-
proved by Congress to continue this project upon completion of the

present contract.

Major items of construction work in the 28th Street area completed
during the past year include a naval storage warehouse 43x77 feet,
with cat walks, gang planks and floats; 38,000 square feet of six-
inch concrete pavement; 221 ,000 square feet of oiled surface; 1,000
linear feet of five-foot concrete sidewalks, 300 feet of cold lay walks;
3300 linear feet of eight-inch cast-iron water main; 2300 linear feet of
eight-inch vitrified clay sewer pipe; and some 600 linear feet of rip
rap bulkhead. The sum of $157,875.00 in Federal funds and $29,-
755.00 in Harbor funds were expended on the project during the past

fiscal year.

Expendi i Park area which extends from Eighth
e e e oc: 212,713.00 in Federal funds, and

Avenue to E Street amounted t : _
$67,582.00 in Harbor funds. The main items of work acomplished
include the reconstruction of cemented rip rap bulkhead for the pro-
tection of the rowing club at the foot of Fifth Avenue; the construc-
tion of 120,000 square feet of asphalt Eaven;ent,‘ JQSO Imectnr feet .of
con ) i f eight-inch cast-iron water_main,

crete curb; 900 linear feet of €ig a Coast Guard pier, 430 feet

our concrete tennis courts in Navy Field,‘
by 30 feet wide; a new pier and fire station for use of the crew man-

ning the fire boat and a new landing at the foot of Pacific Highway.

Sport and Commercial Fishing

San Diego’s sport fishing i rned by the migratory habits of such
g is gove } -

game sSrfocep feeding fish as tund, yellowtail, bass and swordfish,
hern seas. Last season some

which range into these areas from sout easo .
10,000 tugs ltr;ll:)efin skipjack and albacore were taken with live bait
: Jrite, is the yellowtoil, scaling from ten to forty

on ligh te, i

POun%szj\%crlélihoF:\{%% 000 of these fish are broug_h’r to gaff cmnucl_lly‘
In addition countless thousands of barracuda, white sea bass, bonito,
kelp bass and other game fish are caught from public service and

charter boats.

mantic Mexico is only 16 miles away.
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Nearly 100 million pounds of fish, to be used for commercial purposes,
entered the Port of San Diego during 1938,

The World International Championship Star Boat races were held
over an ocean course off Point Loma in September, 1938, with the San

Diego Bay Star Boat fleet as official hosts, assisted by the San Diego
and Coronado Yacht Clubs.

Each year log rafts are towed from timber lands of the Columbia River
to the San Diego harbor to be cut in the only sawmill in Southern
California. The lumber contained in one of these rafts is equal to
that required to build three to four hundred houses.

Total imports and Exports Enterin

g and Leaving San Diego Harbor 1938-39....
614,238 Tons

$32,221,762.00 Value.

MONTHLY WATER CONSUMPTION 1938-39
_— JULY AUG. SsEPT. OCT. NOV. DEC. :Jqu)? FEB. MARCH APRIL MAY JUNE
IR ERE R E ]
1,000
800+ '{‘ H L_ 1 1 : | 1 1 H
600 | U | L | | _r——-.-- i
soof H i | I inin| 1 = 1 1
“lallsflel ool Wttt U H 1.
oo ~URURNSNE S| Z[|S[E]SNEE
. , B
MAXI:ISSEDQLLIY'gg,gﬂ-,OOO MINIMgz\C‘D?él'.YI‘;ggZQ 000 TO‘;IA6 LsoFll% ?,l ;‘ESAR

“The Spirit of St. Louis” was made in San Diego._ 48

e e

WATER DEPARTMENT .
Expended 234¢ of the Tax Dollar
Personnel 184 Six-Year Supply on Hand
infall and medium
i as one of about average rain 00 gal-
ot The witer 1. storage decreased f'°m|]osgn0§(ﬁoé% 1539,
lrg::m:‘ JUIs Ist, 1938 to ]od] 5603'1‘?' 21’229 a?:hoo?t additional 'runoff,
i | hould be suttt ! . in service
ey for at leost six years. Of the eight s was 969%.
e wer I thc):,n 63% full and the average or se of sand bags on
'T'gvrc‘)egr‘e;ﬁeedssams had additional storage due to u

the spillway. Bond Issue Voted Down

i Vicente Project bond issue
i tion for the San Vice tbond issiie
?r?lp::lpr|| %, ]93‘?I"hci‘: 3:2(5: ICI revised oppllccétc;rcfnn ;fa?:;eﬂne o/gd wA
" e'f 130 Ct(:lhrery;:onstruc'rion of a 190 1‘oot_[_he  Pipeline o e
ggqgn ec;rtimoted cost of 3'5001(310'(%2 %ond issue failed to carry fgr
s, o t provid-
|60.2% bor cmd.l 5133L2812T:r, on this same dote;ignco(r)'n;::gﬁgn vd
iﬂ;kfgf 2/3”?2%]3;;0% by the C1 g thle 'cco|'3’1rsitnrgt;J %olonfcdo River water
intenar ican Canal, to iver water
g‘g llmfgsapg esao:: tB?egg -C;nse:;ified by a vote of 25,347 or b
rormpared it 10752 agamls)t'.e uito Refinancing Saves City Million Dollars
e eqo entered intoa contract with
hge purchase of the San Dieguito
ment of $500,000.00 was made
d into and with monthly pay-
$251,200.92 per year

ity of San Di
October 5th, 1925, the City © t
the San Dieguito Water C%YS%GC;"YAT‘;LY
water system for $3,700,000. < entere
shortly after the contract Wth amounted to
ments on the remainder whic d payments.
With interest of 6% on deferr;ﬁi 1937, to authorize a bor;d ii‘guﬁ
i 7 ! 1 IC
f\n elfecﬁon wis helgieo:t/’(;%rlé basie of about 3V2% interest w
O refinance the p

ly
:0q in interest. However, only
Id h Ited in @ material saving in int

would have resulte

46.619% of the votes were favorable.

he proposition was
§ Commerce, t

Backed by the Juni;)hr Chamber © 1939, and passed by
again presented to the

rs on Marc . e City to issue
. YI'(I)':(: election authorlzteodeilgeed 3);/0 for the
nearly a 9% margin. t an interest rate not System contract. The
$2,600,000.00_ bon{js at e San Dieguito Wgt;l;/ yThe net savings in
Purpose of refinancing e interest rate of 2.2%.
bonds sold at an averag June 30, 1939, "the Water Degggé
urer's report of Ju $134,500.00 ($0.0

. f S . o~ however : g
*According to thteeli':ltlyo-(!)-:;:a self-Srsmlwenngfl intI:J the San Dieguito Water Fund for
Ment is approxima x levy

| ta
of the tax dollar) of the genera a
the purchase of the San Dieguito W

49 This area is famous a
~_This afe® =

tem.
ter System s health center.




Water Mains, Not Dams,

WATER STORAGE AND USE

sasarssrasn HIGH POINTEN LOW POINTEZ

51 1930|1931 [ 1932 1933 (1934|1935 | 1936 [ 1937 [ 1938|1939
STORAGE SHOWN NI
IN BILLIONS OF
GALLONS - \\\ /
MAXIMUM USE \\%\\\\\
SHOWN IN MGD. .
AVERAGE DAILY | \\\\
USE IN M.G>S \\\\
AN

\ \

MAXIMUM Z \\&\“\\ NN “‘“\sx\\X\

:2:;;\”:5 7%, 7/ f»& \&}]

DAILY USE 7 o // /%%

= 200 7 / 7

interest costs made possible throu
be $980,449.55 in the period fro
Ist, 1955,

gh the refinancing operation will
m January 1st, 1940 to December

Immediate Need

No large disjributing mains have been installed since 1916 while
the population  has during this time, increased from 60,000 to
000; as q consequence, the pressure, during periods of heavy

dgmonds, is seriously impaired in many localities. To remedy this con-
dition, a proposition

. to vote bonds to the extent of $250,000.00 was
submitted to the voters on April 25th, 1939. The bonds failed to

carry as there were on| 23,699 F ved
with 14,967 against. 4 or 61.3% votes cast for as compa

N . !
While new water mains, new filter equipment and new covers for
water storage tanks qre the im

: ; mediate need, the ever-increasing pop-
ulation coupled with the fact that shortage of water seems to run in

problem need of new dams an ever present

e above graph it will b

In th e seen that if 1937 K
' ad been another year
of drought the City would not have been able to supply the needed

First palm tree in California Planted here. 50

. t wait until
: t the City should no h
t is obvious then tha t rather that the
gnmootl;re‘t ?jfr:/v?:tyecrl.el blesfore building another Sraicr)?ﬂl abrL:ives.
dam be built and full when the next dry p

Per
. 7,901,797.36

Value of Dams in San Diego Impounding System. .. .3

alue o

Capita. . . .$43.90.

OFFICE OF THE CITY ATTORP:IEY
Expended 934 Mills of the Tax Dollar

f four years
Personnel 14 people for a term © b4

. : ted by the for the City and
g ey I ol adviser and atiomey for the C1y o2
is the fu " istan i
: ties, assis than deputies
Sgir::faddgso’:lf\?%ri]g' /°,:5;I’rlo:ir?epyb.l All appointments, other

:_ . Ser 'Ce ploViSIOIIS Ol
Olld i l nts are SUbjE IVIl v

assista ’
CllGl‘e'.

i to
llocated according
moember of the depart-

, in the office was ;
During the year the work in ned branch of munici-

t each
type of job to be perfgrmed Srfzait:owell—defi
ment could specialize in a C€
pal law. per Capita. . - - 26¢
Expenditures 1938-39. . . . $46.9 ‘80'38; e
Number of Major Court Cases 1938- 255.

Number of Ordinances Prepared. . - - rtments. . . .180.
Number of Opinions Furnished ‘:° Depaecutor. . .43,436.
Number of Cases Handled by City Pros

OFFICE CITY ENGINEER
Expended 9 V4 Mills of the Tax Dollar

ity's
Per 120 most of the Ci

sonne ] | of dirt can be turned for be done. Someone
Before the first shove

t
£ work mus 1 methods and
of hours © truction
|mprtovementsl,th2ulgggifjosnl do resear
as to survey

ification
draw detailed plans and specifica
Engineer’s Office.

ch into cons

s. This is the job of the City

T-square and transit chart Sen
Diego’s progress.
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WPA Projects

i iti i i i d filing
During the year, in addition to the routine work of indexing an
notesgand records, office and field work for other deport;nﬁnf: Sv';g
blueprinting and retracing of old surveys; a great deal o lmditure
spent in supervising thirteen WPA projects involving the expen

of over a half a million dollars, with an average employee roll of 550
men per month.

Expenditures 1938-39 . _ .$44,629.10 Per Capita. .. .2434ec¢.
Received from 92 Leases on City Owned Property. . . .$11,853.85.

CITY TREASURER’S OFFICE
Required 734 Mills of the Tax Dollar

Personnel 16

The Treasurer is appointed by the City Manager, subject to confirma-

tion by q majority of the Council and receives an annual salary of
$3,900.00.

His duties are those which are imposed upon him by general law, the
City Charter, or ordinances of the Council.

Expenditures 1938-39. .. §37,322.88 Per Capita. . . .20%c.

PURCHASING DEPARTMENT

Expended 515 Mills of the Tax Dollar for Operating Expenses
Personnel 13

The Purchasing Department handled over two and a quarter mi'l':'ig::
dollars worth of Purchases for the city last year. Business in requisiti
form from the diff

erent city departments to the centrally '°C°§ﬁ2
store amounted to $88,518.00. Large economies are effected for
city by centralized

by buying, through a revolving fund, and by stand-
ardization of purchases,

Purchases of materiq| are equitably distributed to the business houses
hqndlmg various merchandise and all purchases possible are place
with home merchants. This ryle applies to the placing of insurance.
Contract bids, involving Products or materials manufactured in San
Diego, are given q 59 preference.

San Diego was the capital of California in 1826. 52

Flexibility in City Equipment

i t of
; tory of all equipmen
; ment keeps an inventor ot needed by
the depottmmerds of the ity in order thot equipment ot needed by
e 3epor';m2:tsmoy be transferred to another dep
one departm

its use. '
The operation of a print shop with t
of the Purchasing Department.
Expenditures 1938-39. . . . $27,036.62
Per Cent Spent Locally. ...77.3
Worth of Business Handled. . . . $8.17.

hree presses is one of the functions

i 15¢.
Per Capita. . . .
Cost of Purchasing Department per $1,000

CITY AUDITOR’S OFFICE or
Expended 5V Mills of the Tax Do
Personnel 10
is electe

The City Auditor and Comptrqlller ;?,.cec:ssor e
indefinite term and servgsognfl a | |
N A f the city, assists the Cit)f/ mgnggggen?

. e ; : ,
e s it frence ofe < pion ihe sxecution of the budoe,

€ preparati i

and keeps the Manag and the Counci sly o
f WA f ces tf\:ough regular monthly and special p od
of the City's finan

reports. 5
1.
Expenditures 1938-39. . ..$26/47

Council for. an
d by ‘thc?ted; he receives

Per Capita. . . . 1434e¢.

CITY MANAGER’S OFFICE Dollar
Expended 42 Mills of the Tax

Personnel 3

ity Manager of San
igned as City 0 by the
On May 31, 1939, R]' N]\'gg(';adé r,is,lthodes was appointed by
iego, and on June 1, /
Council to fill this vacancy.

Mr. Rhodes was born in Fo:f‘::]"':éisco,
Cogswell Polytechnia, San

and attended college at

quifornid,g& In San Diego he has

kes famous for bass fishing.
a

53 Eleven nearby lakes &
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had experience as City Engi i
¢ y Engineer and Superintendent of Street
;?ls‘i;i)t,s Iv}qgnzcag(;r7 ?f N(\)f;n;qtiolns;, City Engineer and Superinte:lgelff
ets, -217; ipal Improvement -32;
and Director of Public Works fromp19331 ?rg iAgc;ngr]act](gé(;.927 22

Expenditures 1938-39. .. .$21,436.20 Per Capita....1134¢c

TYPICAL DAY WITH THE CITY MANAGER

]

Nearest city t
Y to Mt. Palomar Observatory. 54

ADVERTISING AND PUBLICITY
Required 33/ Mills of the Tax Dollar

The tourist trade is second only to th
source of income for San Diego.

Cognizant that travel goes where

tinuous effort was made to coopera ( !
for the furtherance of this tourist trade. This year the city govern-

ment published several tourist booklets and contributed to a number

of sports activities which were in the public eye. A campaign to bring

conventions to San Diego was continued as well as general advertising
in newspapers and magazines. Several illustrious guests, including

President Franklin D. Roosevelt were entertained.

By these several activities the city government undertook to bear its
share in attracting new money into the channels of San Diego trade.

Expenditures 1938-39. . . . $18,235.41 Per Capita. . . . 10%ac.

e military expenditures as a

it is invited and welcomed, a con-
te with organizations and agencies

CITY CIVIL SERVICE DEPARTMENT
Expended 3 2 Mills of the Tax Dollar

Personnel 8 w
o the victor belong the spoils

The historic campaign slogan, ) ;
represents an C(?ttil‘r)ud% withgwhich the citizens of San IDlego do nocti
agree. Since 1915 when the voters abol'nsl_qed the spouhs s;es_temcqn‘l
replaced it with a merit system administered by td_e t.;y .;,1,
Service Commission, the City government has been d_eb.;g:to e]c to t g
Proposition that “to the victor belongs the responsibility Tor goo
government.’’

Nearly

e City on June 30, 1939, all were

Of the 1 i loyees of th
undereci(/??le?\%feegzegt 39 officers exempted by charter. A few

automatically given civil service
of the present employees e went into effect, but all others

status at the time the merit system L I

e b o s hat el ST S
e 440 s of the Police an

their owne:qqg:ﬁy:yeste s of promotion are by charter exempted from

certain civil service regulations.

Cogrizant of its responsibiltes for e S0 " ot aovem

Vvice i icable to all depart ;

memregt;ﬁlanons applica st year examined 1,183 applicants for
, the Commission on of positions accord-

City employment; maintained the C'OSSIfIC;lri;lded f positions accor e,
ing to duties and responsibilities; recomm

a salary schedule based on the classification plan; held public hear-

si Naval perso Woo officers and men.

All Employees Under Civil Service

Activities Extensive




Skills demonstrated in Civil
Service examination for drafts-
men.

ings for three employees who were removed or otherwise disciplined
and certified to the accuracy of all payrolls. Other activities of the
commission, applicable to ql| employees except those in the Pglice
and Fire Departments include conducting promotional examina-
tions; maintaining employee efficiency records; approving vaca-
tions, sick leaves and special leaves of absence; safety education

and accident control; in-service training and conducting periodic
medical examinations of employees.

Examination Standards Raised

Twenty-one oben competitive examinations and seven promotional
éxaminations attracted 1,712 candidates of whom 1,183 met the
necessary qualifications and appeared for examination. Standards
were raised considerably, only forty-three percent of all candidates
having received passing scores as compared to sixty percent the pre-

r every twenty candidates who passed examinations

Mmporary appointments and three received permanent
appointments.

In-Service Training for Employees

In the belief that trainin
city, the Personnel Dire

with the City Manager
education of the San

g of employees will increase their value to the

and the Director of the Division of Vocotior.ml
Diego City Schools to establish an in-service

Nearby mountain resorts attract thousands. 56
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Payrolls totaling more than $2,600,000.00 during the past year we}:e
approved by the Personnel Director after he had determined that the
names, titles and rates of pay were in every case legally proper.
Expenditures 1938-39....%$17,334.57 Per Capita. .. .9%zc.

Total Cost of Wages and Salaries for all Municipal Employees Amounted to $14.44
per Capita.

One Municipal Employee for Every 121 San Diego Residents.

97.4% of Municipal Employees are Completely or Partially Under Civil Szrvice Juris-
diction.

70.6% of Municipal Employees are Subject to ALL Provisions of Civil St'ar'vice Ru!cs;
the Remaining 29.4% Includes Police and Fire Departments and Unclassified Service.

An Average of 61 Applicants and 2.7 Permanent Appointments per Civil Service
Examination.

OFFICE OF CITY CLERK
Expended 3 Mills of the Tax Dollar

Personnel 5

The duties of this office are essentially routine in nature. The City

Clerk is elected by the Council and serves as secretary for the City
Council at all meetings.

Handling the two major elections kept the City Clerk’s office un-
usually busy during the past year. The new municipal State Court
Act required the election of judges of the five municipal courts.

Expenditures 1938-39....%$15,019.42 Per Capita....834c.

Per Capita Cost of Elections. . . .17 Vsc.
Percent Total Population Registered . . . .49,
Percent Registered Population Voted . . . .52.
Percent of Total Population Voted. . . .23,

MAYOR’S OFFICE
Expended 134 Mills of the Tax Dollar

Personnel 2

Under the present form of government, San Diego’s Mayor is the
ceremonial head of the City as well as the presiding officer at

meetings of the Council. He has a vote on all legislative matters,
but does not have veto p

ower. His salary of $5,000.00 per year is
supplemented by a fund for entertainment purposes.

U. S. Navy investments approximate $50,000,000. 58

i ident
he Mayor greeting Presi
.!R-oisevelyl" at dedication of
Civic Center.

: otables to the
as received many n ;
\I;?(;e:’f Roosevelt, Doug. Corrigan and

d Princess of Norway.

i he Ma
During the past year t
City, gomong which were Pre
the Crown Prince an

Per Capita. . . .5¢
Expenditures 1938-39. . - .$9,066.77

T
ING DEPARTMEN
E)'::;::Ie:ll 3/4 Mills of the Tax Dollar

Personnel 3 of San Diego is the encourage-

s ity
i i jective of the Ci er resources.
Taghoss plan;mgdo?ceocr:)mic use of land and oth
ment of sound an

; i tates to have a

£ the first cities in th%gglﬁi ISo’re e Kloten,
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to direct and maintain the matters continued to exact a dis
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I y?cc,:i'me at all (’f‘eet.mr?; of the Zone ordinance
proportionate quunéeoand alleged ‘Qoéitﬁevoted to broader aspects
mission. Zone varian have be

mm i to
. uld ’ : a reco endation
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made to the City Count=i:

During the past fisca

minus of Broadway of America.
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ter to the City Attorney for the preparation of the necessary ordinance. Architectural Control

Hearings, during the past year, before t i il i i ] ) .
the rulin f thg PI p. year icci re the City (;ouncul involving Architectural Control is of an advisory nature, the rqulrements l?emg

i o e Planning Commission on zone variances have been that the Planning Commission recommend the granting or denial of
consistently upheld. all building permits by the Building Inspector. Most building plans

in the office of the Planning Com-

i | are approved in a routine manner ; 1
Major Strect Plan ) missigls Frequently changes are made in the plc(Jjns to |mprove'the
i i osed structure, and on rare occasions
The outstanding achievement of the City Planning Commission for | gepr;g:?ils?ﬁfsgéc‘dnoc\:n°f the prop
the. past fiscal year was the progress it made on the Harbor Drive . ) i 1 to be popular and by petition of
Project. Events that have transpired during this period have brought This type or regulo.‘;lolr haf;:::her:(ﬁndgd tcl;a i':\clude Droperty in six
e . o as

clol:,er to actual realization the life-long dream of this community for ' gtridl?fi:r):of)g?eegss,ccl)mprising T30 acres. To date, one-quarter of the

a beautiful P}lghwoy along the shores of San Diego Bay. A definite ' city is under Architectural Control by the Planning Commnssnoni

oireﬁmﬁnt with the United States Navy Department was reached in Other areas in the City have evidenced a desng‘-.; i;og }::?:cfult:’:cs;dcg;tir:
whic i i i itions are now -
ich the Government granted the City the right to construct a 200 . regulation extended. Some liﬁlt:a lthe o e ontimies to get inquiries

terested property owners; W

from other cities as to the methods used to create such regulation.

City Looks Ahead

dimension of City Planning. Once,
urth di he "“making of the

foot wide highway adjacent to the waterfront on the Bayside of the ;
Pnlfed §totes Marine Corps Base and the United States Naval Train-
"9 Stothn, In addition, the Navy Department agreed to sponsor the
construction of a highway bridge over the channel leading from San

Diego Bay to the Training Station. Tim2 may be considered the fo

° > . planning was generally looked upon as limited to t
wo other ordinances were passed during the year affecting the :

;nc'los" street plan. Qne was a change in the alignment of the Washing- I <
ﬂ:n treet Extension and the addition of a north and south street e e N
rc:lugh Balboa Park to the northern part of the City; the other was = MR
; ¥ |ange on the proposed extension of Lowell Street near Chatsworth N waRNE  CORPS  BRSE
oulevard. This change was made to avoid conflict with a proposed A / AR
public school building program. & /P / RN
$ /, / )

Tlhe l;lonning Commission and the City Government as a whole dis- & v /./ MUNICIPAL. - AIRPORT s
l?ndlylge3]fcnsreS|gDht when it originally adopted the Major Street Plan R & U/ O e :
.2an 1ego was one Of ‘[’he first Of the fe ities thot ] &Y , /— 4jf; === U'\\:‘E'J"::\

have adopted such a plan. W hundred citie 5 > e ‘JS‘Q'Z:.‘F‘\\
D g3y
Residential building shows slight gain over last year. \(// DieGco fr’———j-‘ _Jug_ji
SAN IEG = 1
Bay oF L::
b =t
FIC NS (299 oS 2,0.9: 278 1886 SIS 4938 IWFS (i/;{\ qu
= VELOPMENT PLAN or HARBOR DRIVE N
/93#-85  /935-36 B - DE FROM MARKET STREET T0 LA PI.AYA;:A -
NING COMMISSION , SAN DIEGO .
N ary :",_::NL ICK  PLANNING ENGINEER
) -

ately $2,500,000 monthly.

San Diego is known as “Air Capital of the West.” 60 61 Naval payroll approxi®




Aerial map showing proposed Washington
Street extension.

blueprints.”” Today, San Diego is one of the five cities in the Unired
States which has prepared a Long Term Plan for capital expenditures.

The book, which was published by the Planning Department, “’Long
Term Program of Capital Expenditures for San Diego’’ has brought
enthusiastic comments from many sources for the department. A
number of the 404 projects listed have been completed and several
others are in various stages of construction. This plan outlines the
desired capital improvements for the next ten years.

I s oy Society of Planning Officials News Letter carried a
very complimentary report on the program. Public Management and
other national magazines featured the plan on occasions. Requests
for talks on the program were received from numerous luncheon clubs

and civic associations, as well as from the Western Planning Con-
ference in Santa Barbara.

During the year the Planning Department prepared and issued a
comprehensive plan for the development of Mission Bay State Park.
Although this is not g city park it is entirely surrounded by the City
of San Diego. Because the City has such an intense interest in having
the great potentialities of this park developed according to a plan,

San Diego is famous as an art center. 62

E B R i i M U N (1

i i te Board
ive i erating with the Sta

ission has been active in coop R el
;hii %(tjlf?;?;l?z[é?ested in its development. To (flurc:h:&r:/rx) e deterrE\ine
Sn‘f m the planning Department recommen Sdinoted N
V\Eﬁeiher thepCity Playgrounds are properly coor
shifting in population.
Expenditures 1938-39. ... $8,353.3694
Cost of Planning Department 1938-39'p

Per Capita. . . .4Yz2c.
er Square Mile. . . .$87.93.

COUNCILMEN’S OFFICE
Required 12 Mills of the Tax Dollar

i i the Mayor, all
The City Council is composed of six mergbeerf rlz\zs;?iisg, o notyto il
of ?Nholx reocL;ive compensation of $10.00 p

ceed $600.00 per year. B S i
; dled matters o
During the past year the Council has th%? a new City Manager, the

intmen " %
Portance; JnslEng tfhe tc;}%p%liri;r': taking over of Mission Beach and
formulation of plans for

Project.
P Ci’ry-County bz va”ey RC’OdPer C.]opil'a. .. .33%%4e¢.
Expenditures 1938-39. .. .$5,708'08

BUDGET BUREAU o
Required 1% Mills of the Tax

Personnel 1

ollar

i he Budget

f the affairs of t .
i handled O“. = tact with the City

she Budged Controldeféth; under and in cloSefg?r:‘hce Manager’s pre-

Bureau. He worked l|rtewas his duty to prepG'i:te budget covering all

nomager OtollkatlrnCeSanil each year a comp

Ssentation to the CO

needs of the City.

i f the funds then
f the budget the expenditure o
After the adoption 0 je

fficer to
the Budge o itions Frs
SIS i B generdrldsil; depo;tn;esnrtéquired for any trans-
Ihsure agairist over Sped and his approval ¥ dget Control Officer also
passed through his hands The Budg

i res.
fer of funds for spec.iolAe/\xp;eongd;:'U
acted as Assistant City Md
. .$6,188.92

Per Capita. . . .3Vac.

Expenditures 1938-39. .

ed as a convention city.

63 San Diego is not




BOARD OF EDUCATION
Expended V2 a Mill of the Tax Dollar

Personnel 5

San Diego’s public schools are isi

€ : under the supervision of a Board of
E?utc:hcgn I::ompo§ed.of five members elected at large by the electors
$6OO%OC ool District. Each member receives a compensation of
©00.90 per year from the City. The school system itself is sup-
Pl'he 5 )lllo speglcl school tax independent of the general tax levy.
The ¢ nro mlfnt in the San Diego City Schools has kept pace with the
" pid growth of the City itself during the past 25 years. In 1913,
Lzsp:ox‘;mately 9,000 children were enrolled in schools in the City.
o fO){( ear(,J dsome 45,000 students attended day and evening classes
vty to\cllccljnt(tjﬁe ofh the mgny’educotionol services which are
vy y through San Diego’s modern and progressive school
Expenditures 1938-39. .. .$2,998 i

Per Capita. . . 1 %f‘ ’ .25 (from the City Budget).

Per Cent of Teqchers Holding College Degrees in 1938. .. .71.9.

AVERAGE COST PER STUDENT IN SAN DIEGO
S 6328 i ¢

S 9449 gulle ¢
212 106,10 ¥y
sy %1240 gy ¥ ¥
o575 10586 e ¥ ¥'3
2T 12198 gﬁg Y6

Financial Section

CASH RECEIPTS
Fiscal Year of 1938-1939
rom which City’s Revenues are Derived.

Sources f 4.45
City AHOMNEY .« v ovavaenaenensnmsnsses sttt nm .
Auditor and Comptroller. . .. ..couesesseersmssers ittt gg,g(l)ggg
City CIErk .+ vvnenvneneneneesnse st nn 15376368
Qrbor DEPAFtMENt ..« evovevsensessss s st m st m 33,763.08
PUrChasing AGeNt .. .....cescessrssesssst st tmttt T 6,589.98
City ENGINEEr o .o vvusnenensmsnesesesss st s smt i n oy 5128028
City TrOASUFEr o v vovenenenne e st st m s n 329232
Police Department .. ... .«c-++--corssoeo 7 7 0t 630.22
ire DEPArtMENt . ..o soeernenssessonssessent oot iii i ity 47254755
Inspection Department A R 1,814,010.64
ater DEPAFtMENt . . v o vonvnersnsrse st 2 T B2 856.97
Playground and Recreation . .« - ««+«exeset " 0 T 25’1 18.80
Health Department A 23 4e50
Park DepaEtment « « + o oo 11.877.95
Park-Cammetery DIvision .« «vrseersesmsrt 13,070.51
Library Department ... ...««.s -ttt 75'859.34
Department of Public WOrs ..« «««e=eeeerr =t " 67,014.30
ity Employees Retirement S/t oy 1L e b 2654210
elinquent Taxes, Penalties and Interest. -« < - -, RS
Toxes received from County Auditor fter COUETH? n Fees Mo ... 2,775,562.93

been deducted, and Penalties on

GRAND TOTAL ......---" SRR
Deduct Receipts Trust Funds, Treasurers Control. . .

Auditor and Comptroller. . ......

Funds Under Control of City

—_—

$6,309,645.25
99,473.40

.$6,210,l7l.85-

e T O I e




. Bonded Debt Limit Water Purposes: ’
Report of City Treasurer 15% of Assessed Valuation 1o ce $21,179,751.75
. Water Bonds, Including an jeguito Issue. . ... ..cocveer ' ’ .
SUMMARY OF CASH RECEIPTS AND . 230-30. . e $ 8,948,293.04
DISBURSEMENTS FISCAL YEAR 1938-1939 ' Margin- ~Water Purposes &-30.08. -
X Bonded Debt Limit, All Other Than .$14,519,834.50
Treasurer’s Balance June 30, 1938......... .. 0vvnunn.. $2,794,982.63 P) 4 ValUGHON o eeammm e 217,
RECEIDES « .- vvnsennnnns, 6,650,319.40 B o e her Than Water ... . cnwennetee: 2,685,931.54
DisbUrSemMeNts ... .................onoooeeennoo.... 1,241,780.94 onded De '
Treasurer's Balance June 30, 1939, ...................... 2,203,521.09 Margin All Other Purposes 6:30-39. +. oo otoeees $11,833,902.96
DISTRIBUTION OF JUNE 30, 1939, CASH BALANCE i ‘
Bank Deposits—Active .................. $1,039,162.26
Bank Deposits—Inactive ................ 1,005,000.00
Total Bank Deposits .. ............cvuiuiniennn.... $2,044,162.26 )
Cashand Cash Items ........ ... ... ..00uniiuennn.. 157,568.83
Petty Cash Advances to City Departments. .. ............... 1,790.00 STATEMENT OF OVERLAPPING DEBT
B 1939
Total T ' .09 June 30, ,
sank oiposTs secureo ov v. 5, coveuint, Son Diege County D
. S. , iego Co 67. 1056,179.
STATE AND MUNICIPAL BONDS AS FOLLOWS: General Obligation ......«:-" $g,g<])},888288 99.5% 2/199/945.00
U. S. Government Bonds ... .............. $2,170,000.00 High School Districts .- - - 1'321'250.00  99.5% 1,314,643.75
State of California Bonds................ '125,000.00 Elementary School Districts. ... 1255 —_—
Municipal Bonds ................. ... .. 25:000.00 $6,570,767.75
_ . . igation Debt
Total Collateral, Par Value......................... 2,320,000.00 San Diego City General Obligation P $10,231,458.71
Market Value, Appraisal 6-26-39.. ... . . . .. 0000 %21498,330-50 ’ Water Bonds Issued and Outstlond;zg'_ Sold July Tst..ovvenn 2,600,000.00
Note: Bank Deposits include Civic Center Completion Fund and Civic Center Water Bonds Authorized Not Issued—501¢ JH 720777 000 2.685,931.54
g/\so;n;g%a;\;e Fund administered jointly with County Treasurer—Amount P All Other Bonds Outstanding ....-- =" 55173505
T thorized and lssued . ...ocoeereees e
SECURITIES HELD BY TREASURER JUNE 30, 1939 Total Bonds A TP PPR 308,036.00
FOR ACCOUNT OF CITY TRUST & PENSION FUNDS - Special Assessment Bonds Outstonding. . - - - - -
PorValue | T $22,396,194.00
1. Employees’ Retirement Fund ......................... $1,033,576.75 Gross Overlapping Debt. ... .- - ey 1009% Self-Sustaining. ... 12,831,458.71
2. Firemen's Relief and Pension Fund. . . .. ... ... ... . . " 91,125.00 Less City Water Debt Approximately T
3. Police Relief and Pension Fund. .. . . . ... R 23,509.50 T $ 9.564,735.29
4. Mt. Hope Cemetery ...... ... . o 7riorereenns 197,397.82 Net Overlapping Debt . ....-----" " """ """ 1605 Basis
g. ::ubligl Library ... ... o 6,000.00 Debt % of Debt % of C PerD b
- Foundlings’ Home ....... . . . '/ oottt 15,733.55 ; Assessed Valuation Capita Debt
......................... ’ Assessed Valuation 07.7% $124.42
I———— o . (o)
Total Par Value ...... . . ... 67,342.62 G lapping_Debt . - - Pl 03.3% 23.14
Note: Investments n Sonds' for Various st funds inciude §445,608.55 Por Ner Querloppng Debt. - 0692 0 §i%5,198,345.00; Esh
alue City of San Diego General Obligation Bonds. City General Obligation- -« | piago, March, 1939—5145,198, 3'9 persons
STATEMENT OF GENERAL Assessed Valuation City of 5@ ed on 45,848 water meters in use at 3.9 persons
BONDED DEBT AND DEBT S‘BAIRIEIANTION mated Population 180,000 bas
CITY OF SAN DIEGO, JUNE 30, 1939 per meter.
Outstanding Water Bonds ’ 71 F
i R $10,231,458. t of 1911 )
Authorized Unsold—-San Dieguito Issue . . . . . .. . . 2,600,000.00 Bonds Issued Under Street ImPro\fe':ii?;u:r p:rcels of property, not ar; olglig:;;%r:oﬁ
Total Water Bonds Outstandin ; 41283145871 Bonds are a direct lien on 1M/ 7% " ogent, collecting assessments on Seperd &
. g and Authorized........ $12.831,458. icinglity. City acts only a bondholder upon presentation o
Outstanding All Other Bonds . .. . .. ... ... . oo 2,685,931.54 [Tlel ;?gg:'?fc!:'ny propgrty owners and poying $ 275,842.39
Total Authorized and s ————'—90—5 matured coupons. Matured. « <o | 212,842.39
City Ch N sued ... $]5,5|7;3 . Bonds Outstandlng—‘NOt linquent. ..o R , .
ptl)s);s o‘:ﬁe; limits bonded debt to 159% of assessed valuafions for water pur- Bonds Outstanding—Matured and Delin
Assocs wky In addxhonol 10% of assessed valuations for all other purposes. . S UUITRTIPIPRIS $1,993,871.31
ed Valuation March, 1939 . T U $145,198,345.00 Total Outstanding 6-30-3%---
_— i




BONDS OUTSTANDING JUNE 30, 1939

Annual Redemption

CITY OF SAN DIEGO, CALIFORNIA—
Year of Year of Interest Amount Amount
Act  Election Purpose of Issue Issue Maturity Rate  Authorized Sold
WATER BONDS:
Const. 4-20-01 Water, 1901 ............. ...July 1901 1941 414 $ 600,000.00 $ 600,000.00
Const. 4-25-03 Water Improvement, 1903.....July 1903 1943 414 199,000.00 199,000.00
1901 7-22-05 Thirtieth Street Main.... .Oct. 1905 1945 41/ 54,000.00 54,000.00
Const. 3-12-07 Water Extension, 1907......... June 1907 1947 415 59,108.55 59,108.55
Const. 3-12-07 Water Enlargement & Extension.June 1907 1945 41, 265,891.45 265,891.4
Const. 3-12-07 Reservoir ....... cevees..June 1907 1945 415 151,933.71 151,933.71
1901 8-9-10 Water Addition .. Jan, 1911 1949 4V 340,000.00 340,000.00
1901 5-7-12 Water Extension .... July 1912 1952 41, - 340,000.00 331,500.00
Const. 8-15-12  Water, 1913, Morena JJan. 1913 1953 4154 2,500,000.00 2,500,000.001
1901 10-21-13 Water Development .......... Jan. 1914 1954 41, 275,000.00 275,000.00
1901 12-30-13 Water Conservation .......... Apr. 1914 1954 705,000.00 705,000.00
Const. 5-5-14  Water Improvement, 1914..... July 1914 1954 4,  1,500,000.00 1,500,000.00
1901 3-31-16 Dulzura-Otay Conduit ....,...July 1916 1956 5 100,000.00 100,000.00
1901 2-21-17 Lower Otay Dam ............. Apr. 1917 1956 5 682,200.00 682,200.00|
1901 11-25-19 BarrettDam ................. Feb. 1920 1960 5 1,000,000.00 1,000,000.00
1901 11-25-19 Otay Pipeline ................ Feb. 1920 1960 5 200,000.00 200,000.00
1901 4-5-21 Barrett Dam No. 2............ July 1921 1961 5 500,000.00 500,000.00
1901 3-20-23 Standpipe and Mains.......... July 1923 1963 5 325,000.00 325,000.00
1901 4-3-23 Bonita Pipeline .............. 1923 1963 5 400,000.00 390,000.00
1901 11-18-24 El Capitan Dam .............. . 1925 1965 5 4,100,000.00 3,848,000.00
1901 11-18-24 El Capitan Dam .............. . 1925 1948 41/ 216,000.00 216,000.00
1901 11-18-24 El Capitan Dam ..... . 1925 1963 184,000.00 184,000.00
1901 10-8-25 San Dieguito Water . 1925 1945 415 500,000.00 500,000.
1901 10-19-26 Sutherland Dam ............. . 1926 1966 4i4  2,000,000.00 2,000,000.00
1901 7-16-29 Pipeline and Reservoir......... Sep. 1929 1959 1,575,000.00 1,575,000.
1901  7-16-29 Pipeline and Reservoir ........ Sep. 1929 1969 43 525,000.00 525,000
1901 7-16-29 Acquisition and Investigation...Sep. 1929 1959 5 187,500.00 187,500.
1901 7-16-29 Acquisition and Investigation...Sep. 1929 1969 43, 62,500.00 62,500.00
1901 3-28-39 *San Dieguito Water System Acq..July 1939 1946 3 1,137,500.00  1,137,500.00
1901 3-28-39 *San Dieguito Water System Acq..July 1939 1955 2 1,462,500.00 1,462,500.00
Total Water Bonds Sold and Authorized. . ...o.vvvvevneennnn.... $22,147,133.71 $21,876,633.71
HARBOR AND AIRPORT BONDS:
1901 11-14-11 Harbor Improvement .......... Mar. 1912 1952 4} 1,000,000.00 1,000,000.00
1901 5-5-14  Harbor Issue of 1914.......... July 1914 1954 '5/2 400,000.00 400,000.00
1901 11-25-19 San Diego Pier ............... Feb. 1920 1960 5 250,000.00 241,500.00
1901 3-20-23 Municipal Pier No. 2.......... July 1923 1963 5 495,500.00 495,500.00
1901 9-10-24 South Warehouse, Pier No. 2....Jan. 1925 1962 5 225,000.00 225,000.00
1901 9-10-24 Harbor Bulkhead ............. an. 1925 1957 5 250,000.00 250,000.00
1901 11-22-27 Municipal Airport ............ Jan. 1928 1968 4V, 650,000.00 650,000.00
Total Harbor and AIFPOFt. . ... v e e ettt eeeann, $3,270,500 $3,262,000.00
ALL OTHER BONDS:
1901 10-26-20 Trunk and Outfall Sewer No. 2. .Feb. 1921 1961 6 100,000.00 100,000.00
Const. 4-25-03 Fire Improvement July 1903 1940 41, 37,000.00 37,000.00
Const. 4-25-03 Sewer Extension .. JJuly 1903 1943 41, 140,000.00 140,000.00
1901 7-22-05 B Street Conduit . .Oct. 1905 1945 4ij 75,000.00 75,000.00
Const. 3-12-07 Boulevard and Roa June 1907 1942 415 70,000.00 70,000.0
Const. 3-12-07 Concrete Culvert . June 1907 1941  41; 50,000.00 50,000.0
Const. 3-12-07 Fire Department .. .June 1907 1940 414 65,000.00 65,000.0
Const. 3-12-07 Sewer Improvement .June 1907 1943 41/, 52,894.54 52,894.5
Const. 3-12-0/ La Jolla Sewer ..... June 1907 1942 41, 34,112.00 34,1120
1901 8-9-10 North Park Sewer ... Jan. 1911 1948 415 92,500.00 92,500.0
1901 8-9-10  Switzer Canyon Sewer Jon. 1911 1951 41, 26,000.00 26,000.0
1901 8-9-10  West Side Sewer .. Jan. 1911 1949 41} 74,500.00 74,500.0
1901 8-9-10  Park Improvement ............ Jan. 1911 1951 41/ 1,000,000.00 1,000,000.00
1901 5-7-12  Fire Department .............. July 1912 1952 414 ,000.00 80,000.001
1901  5-7-12  North and East Side Sewer-. . . ... July 1912 1952  4ij 120,000.00 117,000.00
1901 5-7-12  Street Improvement........... July 1912 1952 41} 54,000.00 52,625.00
1901 5-7-12  Playground Purchase ......... July 1912 1952  4ij 75,000.00 73,125.00
1901 7-1-13  Park Fund No. 2.............. Sep. 1913 1953 5 850,000.00 850,000.00
1901 11-25-19 Tide Street Improvement. . ..... Feb. 1920 1960 5 80,000.00 80,000.0
1901 12-15-31 Municipal Improvement of 1931.Jan. 1932 1942 5 300,000.00 300,000.0
Total, Other BOnds ................cceveeeeeensiinnneeeenn. $3,376,006.54 $3,369,756.54
GRAND TOTAL, All Bonds Authorized and Outstanding ......... ..$28,793,640.25 $28,508,390.25
*Authorized March 28th, 1939
Issued and sold July 1st, 1939,

Amount Outstanding
Paid to Date  June 30, 1939
$ 554,000.00 46,000.00 15,000.00
174,125.00 ¥ 24,875.00 4'973'88
44,550.00 9,450.00 1 ,Bg o0
48,000.00 11,108.55 1,5 0020
223,500.00 42,391.45 7.0 09:00
128,000.00 23,933.71 4.000.0 0
252,000.00 88,000.00 9,0 0000
221,000.00 110,500.00 8,50 0.5
1,625,000.00 875,000.00 62'375'00
171,875.00 103,125.00 6, 1290
440,625.00 264,375.00 17,6 2%
899,500.00 600,500.00 37,500. %
55,000.00 45,000.00 2,5 0200
385,000.00 297,200.00 1 7,500. %
475,000.00 525,000.00 25,80 0
95,000.00 105,000.00 5, 00
212,500.00 287,500.00 1 2,50 0
125,000.00 200,000.00 8,0 00
140,000.00 250,000.00 10,0 0028
1.215,000.00  2,633,000.00 100,500.00
108,000.00 8,000.00 12,0 0.
........... 184,000.00 12,0000-00
325,000.00 175,000.00 2'5,8o o
600,000.00  1,400,000.00 50,000.09
472,500.00 1,102,500.00 52,5 99.00
525,000.00 52,5 e
132,500.00 6,250-00
62,500.00 6,230-00
1,137,500.00 162,500-Oo
1,462,500.00 162,500
$9,045,175.00 $12,831,458.71
675,000.00 325,000.00 25,000.00
240,000.00 160,000.00 '°:g§8~88
110,250.00 131,250.00 6, 22990
187,500.00 308,000.00 lg’ooo‘oo
CnERE ERR S
,000. 138,000. ,000.
178,750.00 471,250.00 16,250.00
$1,587,500.00 $1,674,500.00
\— -
00
45,000.00 55,000.00 2,500.
35,000.00 21000.00 "288‘88
122/500.00 17/500.00 3,200.00
61,875.00 13,125.00 "ooo'oo
64,000.00 6,000.00 2’500'00
48,000.00 2.000.00 1 29900
64,000.00 1,000.00 1 200-00
48,000.00 4,894.54 ]'ooo'oo
32,000.00 2/112.00 1, 0%
70,000.00 22,500.00 2,56 0%
18,200.00 7,800.00 830.00
56,000.00 18,500.00 2.000:00
: 698,000.00 302.000.00 25.098:00
54,000.00 26,000.00 2:900.00
78,000.00 39,000.00 3,005:00
35,750.00 16,875.00 137200
48,750.00 24,375.00 813.00
T CEIRE A
,000.00 42,000. :
210,000.00 90,000.00 30,000
T
$2,35832500 §1,011,431.54
Rkt
%12,991,000.00 $15,517,390.25
'"fe"est
payable at: .
Q. Office of City Treasurer, San Diego-

b. National Park Bank, New York.
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Report of City Auditor and Comptroller

DETAIL OF ASSESSMENT ROLL—FISCAL YEAR 1938-1939
NON-OPERATIVE PROPERTY

Lands ..o $ 48,598,575.00
Improvements thereon .................c0.0uunon. .. 60,039,240.00
Personal property, secured . . ..ot 9,140,090.00
Personal property, unsecured .. ............. ..., 6,312,760.00

Total non-operative Property. .. ...........00ou.... $124,090,665.00

OPERATIVE PROPERTY

Public Utilities ............ .. ... .. ... v, $ 19,594,670.00

Total assessed valuation ......................... $143,685,335.00

DIVISION OF TAX RATE—1938-1939

Note: An allowance for anticipated delinquency of 7% has been made on non-
operative secured property.

Allowed to General Fund .. ... ... ........00 . . $1.201
Allowed to City Employees Retirement Fund. . ............... ... ..° .046
Allowed to Firemen’s Relief and Pension Fund. .. ... ... ....... ... .. .013
Allowed to Police Relief and Pension Fund. .. ............. ... ..~ .014
Allowed to Zoological Exhibits Fund.................. . .7 .020
Allowed to Municipal Bond Interest and Redemption Fund............ .666
Total rate for each $100.00 valuation. .. .............o..... $1.96

DETAIL OF ASSESSMENT ROLL—FISCAL YEAR 1939-1940
NON-OPERATIVE PROPERTY

Lands ... $ 48,991,730.00
.............................. 59,258,505.00

........................... 8,932,450.00
Personal property, unsecured ........... .. .. 770 8,644,340.00
Total non-operative property..................... $125,827,025.00

OPERATIVE PROPERTY
Public Utilities ........... .. .. .. ... ... .. ... .. $ 19,371,320.00
Total assessed valuation .................... ... .. $145,198,345.00
DIVISION OF TAX RATE—1939-1940

Note: An allowance for anticipated delinquency of 5% has been made on non-
operative secured property.

Allowed to General Fund ......... ... ... .. ... .. . . . . $1.101
Allowed to City Employees Retirement Fund. . . . . . .. ... . . . "' .052
Allowed to Firemen’s Relief and Pension Fund . . . . . . . ... . """ 013
Allowed to Police Relief and Pension Fund........................ 014
Allowed to Zoological Exhibits Fund .. . ...... . .o ottt .020
Allowed to Municipal Bond Interest and Redemption Fund............ .860
Total rate for each $100.00 valuation. .. ... ............. .. .. .. $2.06
SUMMARY STATEMENT OF CASH
Auditor’s
; Blaltlznlces Cash lIni'er-Fund Transfer
uly 1,1938 Receipt:
General Fund ........ § 426,577.15 $2475,395.60 §1,472.20402 § 6
Special Funds ....... 222,839.85 710,398.32 425,288.77 3

Trust Funds (City

Auditor and Compt.) .  542,033. . 300,292.98
Water Dept. Fund P '92 23 12149239
Harbor Operating Fund.  75,018.89 '133.763.68 ... »....

Stores Revolving Fund. . 12,915.72 364.26 95,171.74
Bond Interest and

Redemption Fund ... 357,991.45 1,063,945.22 . ....ieenn aaeses
610.68

Bond Funds .......... 721,093.34

22
14 1,23353
0.08 1,668.338.41 3,541.141,233534.00

Total Funds (City Auditor

and Compt.'s Control) $2,359,530.71 $6,210,171.85 $2,296,504.65 $2,304,244.47 |

Trust Funds (City

Treasurer’s Control) .$ 241,785.13 § 511,259.28 §  7,739.82 .......--- -

TOTAL ALL FUNDS..$2,601,315.84 $6,721,431.13 $2,304,244.47 $2,304,244.47

566,0 84 e
8608439 § 194,699.84 .....o---- TRy YN
$7.341,623.73 51.981,123.24 $334,387.00 $111,989: '

VALUATION FOR TAX PURPOSES
And Proportioris of the Tax Rate

Year Valuations v
1900 $ 12,651,714.00 .
1901 12/447.523.00 847
1902 12,154,919.00 845
1903 12.516,383.00 .845
1904 14,387,105.00 .332
1905 17.636,988.00 .82
1906 20,020,011.00 .855
1907 23/749,670.00 .85
1908 26.619,596.00 .852
1909 33.814,991.00 .85
1910 41,949,727.00 .345
1911 44,455,459.00 .837
1912 49,068,148.00 8
1913 60,738,409.00 .92
1914 85.037,776.00 '20389
1915 85.107,759.00 50089
1916 83.005,910.00 12384
1917 84,659,589.00 69802
1918 86,341,557.00 8452
1919 86.615,621.00 86611
1920 88,067,609.00 18
1921 93.364,858.00 88
1922 93,453,934.00 9
1923 108,246,590.00 88
1924 114.752,269.00 .20
1925 121,537,414.00 90
1926 126,259,228.00 20
1927 206.082,906.00 899
1928 6m  204,534,542.00 4l
1928-29 88,510,255.00 .90
1929-30 165,358,972.00 %0
1930-31 164,431,976.00 84
1931-32  143,018,540.00 .12,
1932-33 120,926,976.00 1.087
1933-34 101,096,241.00 1098
1934-35  100,566,570.00 1.029
1935-36 136,740,030.00 1168
1936-37 133,723,190.00 1.047
1937.38  140,005,780.00  1-7%%
1938-39  143,685,335.00 140
1939-30  145,198,345.00 .
RECEIPTS AND DISBURSEMENTS
Auditor’s dd o
e BOISH(I:?E»Q O\Ysatzggit:g Deduct
3304695851 5675 % %5 442,47 $250,280.87
889:33312“1 ¥ ?;3;3;3:?2 $243,252.37 9741437
5 80.63 213.18
By oge y@e w2l
92:3331?8 ??%233? 5'113.00  7,800.66
134109923 8083744 ...... .. 1 5,770.54
2;‘12?3:%‘3‘ sggjgggigg ©7' 7 335.99 1271

814.34

$6,775,530.34 1 786,423.40 $334,387.00 $108,996.06 $2,011,
$ 209309 § 191,706.75
! o———————
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June 30, 1939
§ 648,13
2146

[

Gen. Fund Specials Bond | &R Total Ordinance

753

916
1121
1347
1571
2037
2523
2863
3258
3690
4090
4427
4735
5093
5576
6148
6594
7015
7372
7727
7990
8362
8676
9016
9462
9913
10231
11060
11836
11897
12444
12913
13282
26 NS

291 NS
497 NS
735 NS
966 NS
1188 NS
1447 NS
1650 NS




SUMMARY OF OPERATING COSTS, RECONCILED WITH
CASH DISBURSEMENTS
Fiscal Year of 1938-1939

Expense
GENERAL FUND
Mayor’s Office .......covvveivien.nn. $ 9,066.77
Councilmen's; OFFfice oo o555 sewvvs 5o 6,708.08
City Attorney’s Office ........covo.... 46,136.10
Board of Education .................. 2,598.25
City Mangger « . wovws v« s smssss s s w3 21,436.20
City Auditor and Comptroller........... 26,152.15
City 'Clerk «vs swwpemn g s s amming & 54.6% 13,642.19
Civil Service Commission ............. 16,291.22
Budget' BUreaul www:ess v ¢ o535 smamn s 5 26509 6,188.92
Purchasing Agent ................... 26,929.18
City Engineer ...ueyigws ssuswesssissi 44,614.10
Gity TreaSUIer «ssmaeis v i nsomeems o s s 37,114.14
Advertising and Publicity 18,235.41
Fire: Department’ .oweisis ¢ s smaiess 498,682.07
Police Department .................. 601,915.90
Inspection Department ............... 45,210.83
Public: Health s « wssowmn i o w5 s mmses o 55 s 82,817.54
Park Department ...........couun... 294,937.11
Public Library ...........cceuuuunu... 128,467.66
Playground and Recreation Department. . 83,276.15
City Planning Commission ............ 8,353.64
Social Welfare Department ........... 4,644.87
Public Works Department ............ 748,222.97
General Appropriations .............. 115,821.25
General Fand . icisincio e smonens e 96.00
City Employees’ Retirement ........... 2,509.91
Firemen’s Relief and Pension........... 18,788.46
Police Relief and Pension . ............. 19,380.98
SPECIAL FUNDS
Public Improvement Trust and Revolving.

5,339.79
Right of Way Trust and Revolving. .. ... o PP
San Dieguito Water .................
District Street Lighting

Street Lighting Redemption ...........
Zoological Exhibits in Balboa Park. ..... 28,892.79
Lockwood Mesa-Torrey Pines Pipeline

CONSTRUCEION. 4 v s s mrezoumsns s 5 @ 88 51008685 0 s nis
Administration Building (Civic Center) . . 10,748.29
Small Claims Payment ............... 447.16

New Police Headquarters and Jail
Acquisition and Construction........ ..........

TRUST FUNDS (City Auditor and Comptroller Control)
Harbor Development Trust

1,377.23

36,943.31
24,708.07
133.95

37,333:45
54,790.32

16,427.36
251,200.92

432,708.44

256,218.70

95.72

54.16

Total
$ 9,066.77

18,235.41
535,625.33
626,623.97
45.344.78
83/360.97
295.642.14
146.740.79
83.499.11
8/353.64
4,644.87
785,556.42
170,611.57
96.00
2,509.91
18,788.45

19.380.98

5,339.79
16,427.36
251,200.92
61,959.03
2,030.59
28/892.79

21,478.85
10,748.29
4476

432,708.44

502,485.01

61,500.19
1,341,099.23

54.1
24,2422

1,942.65

City Employees’ Retirement ............ 185,648.90
Mount Hope Perpetuity ............... ..........
LISEANY TEUSE o4 covvintin v o s soosmonon o on 5 waie 820.61
Park, ‘Restorafion: ... s suswess 55 3 saas 1,737.04
Duplicate Payment Refund ............ 4.38
Payment Refundable Account .......... 59.06
Unclaimed Warrant .................. 33.75
WATER DEPARTMENT FUND.............. 446,768.12
HARBOR DEPARTMENT (Operation and
Maintenance)l wowes v s smmunas s s osmm 61,114.57
BOND INTEREST & REDEMPTION FUND..... ........ ..
Municipal Bond Redemptions .......... 699,850.00
Municipal Bond Interest .............. 641,249.23
BOND FUND
El 'Capitan Dam s omiwe 65, o e mimsmmis e o v m ies s s 55 s miss
Acquisition and Investigation Water. ... ..........
STORES MERCHANDISE ADJUSTMENT
Merchandise purchased. ..... $97,114.39
Merchandise distributed to
departments  ........... 95,171.74 1,942.65
Total Operating Costs ............ $5,075,253.42

To reconcile to Cash Disbursements:
Add Civic Center Construction Fund

$6,330,965.30

$ 432,976.81
11,858.06

$6,775,800.17
............................... 260.82

......................... $6,755,539.34




A Directory of (ity Services

Fire M. 9191

SUBJECT

Airport

Ambulance

Assessment, Street

Athletic Events, Permits

Births, Information,
Certificates, etc.

Book rentals,
Information

Cemetery, City owned

Civil Service, Examina-
tions, Information

Council, Proceedings,
Petitions

Dead Animals

Deaths, information,
certificates, etc.

Dog Licenses

Emergency Hospital

Finance, City

Fire

Gaybage Collection

Harbor Information

Health Information

House Numbers

Fishing Permits at
Reservoirs

Licenses, Bicycle

Licenses, Plumbing

Lots, lines and
dimensions

Ordinances and
Resolutions

Parks, information and
complaints

Playgrounds

Police

Population Statistics

Public Land and Bldgs,
rent, sale, etc.

Sidewalk Repairs

Sewers, complaints,
flushing, etc.

Street Cleaning

Street Lighting

Street Lighting
Assessment

Street Repairs

Street Signs

Street Trees

Traffic, Information
on Ordinances, etc.

Unsafe Buildings

Water, applications
for service, bills

Water, mains, leaks,
service

Weeds in lots

Zoning information

Zoo information

Emergency Numbers
Police F. 1101

OFFICE LOCATION
Airport Office, Lindbergh Field

Police Dept., 801 W. Market

Street Assessment Div., 260 Civic Center
Police Dept., 801 W. Market

Health Dept., Civic Center

Public Library, Eighth Ave. & E Street

Mt. Hope Cemetery Off., 3850 Imperial Ave.
Civil Service Office, 453 Civic Center

City Clerk’s Office, 356 Civic Center

Refuse Collection Div., Foot of Eighth Ave.
Health, Vital Statistics Div., Civic Center

Treasurer’s Office, 152 Civic Ceriter
Police Department, 801 W, Market
Auditor’s Office, 160 Civic Center

Fire Department, 10th Ave. & B Street
Refuse Collection, 20th & B Streets
Harbor Department, 1040 W Broadway
Health Department, Civic Center

Water Department, 164 Civic Center
License Bureau, Treas., 153 Civic Center

Police Department, 801 W. Market
Health Department, Civic Center
Engineer’s Office, 266 Civic Center

City Clerk’s Office, 356 Civic Center
Park Department. Balboa Park

Playgrnd & Recretn Dept., 704 Civic Center
Police Department, 801 W. Market
Statistics Div., Health Dept., Civic Center
Engineer’s Office, 266 Civic Center

Street Assessment Div., 260 Civic Center
Sewer Division, 20th & B Streets

Sewer Division, 20th & B Streets
Street Lighting Div., 20th & B Streets
Engineer’s Office, 266 Civic Center

Street Division, 20th & B Streets
Traffic Commission, 275 Civic Center
Park Dept., Tree Div., Balboa Park
Traffic Commission, 275 Civic Center

Inspection Bureau, 156 Civic Center
Water Department, 164 Civic Center

Water Dept., 20th & B Streets
Street Assessment Bur., 260 Civic Center

City Planning Dept., 260 Civic Center
Zoological Society, Balboa Park

Ambulance F. 1101
TEL. & EXT. Local

J. 5200
F. 1101
M. 5161
F. 1101
M. 5161

F. 4117

M. 0253
M. 5161

M. 5161

M. 5161
M. 5161

M. 5161
F. 1101
M. 5161
M. 9191
M. 5161
M. 0106
M. 5161
M. 5161
M. 5161

F. 1101
M. 5161
M. 5161

M. 5161
M. 0605

M. 5161
F. 1101
M. 5161
M. 5161

M. 5161
M. 5161

M. 5161
M. 5161
M. 5161

M. 5161
M. 5161
M. 0605
M. 5161

M. 5161
M. 5161

M. 5161
M. 5161

M. 5161
F. 2151

229

261
288
287

281
215
291

279
281

247
288

285

247

229
291

291
291
247

291
260

260

205
271

29

229
258

Official City Photos by Norman T. Van Pelt
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