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EXHIBIT A
SCOPE OF SERVICES

A. OVERVIEW

The goal of this effort is to remove trash from the San Diego Riverbed within the City of San 
Diego and to inform clean-up strategy by others. In cooperation with the City staff as necessary, 
the Contractor will identify and quantify trash, debris and dumping, and then organize clean-up 
events to remove trash based on assessment results. SDRPF staff will share data regularly with 
the Department staff to coordinate and adapt this effort to maximize success. SDRPF will 
conduct ongoing assessments to document changes in site condition and confirm complete 
removal of clean-ups conducted by SDRPF and others. 

B. REQUIREMENTS AND TASKS

SDRPF shall support the organization, staffing and provision of necessary supplies for 
assessments and clean-up events to document and remove trash on lands along the San Diego 
River.  

C. ROLES AND RESPONSIBILITIES

The intent of the assessments is to inform the clean-up efforts by the Contractor, to inform clean-
up efforts by others, and to evaluate the success of removal or prevention of accumulation of 
trash in the riverbed.  The City understands that the schedule and frequency of clean-ups and 
assessments will be dependent on accessibility, weather and other circumstances in the riverbed.  
The City understands that these events will be coordinated by San Diego River Park Foundation 
staff and completed by volunteers. 

With respect to all services provided to the Department, Contractor will fulfill the following 
operational roles and responsibilities:

a) Identify and quantify trash, debris and dumping through trash assessments and
share data on their web portal at www.immappler.com/sandiegorivertrash;

b) Conduct additional ongoing assessments to document changes in site condition,
and to confirm complete removal of clean-ups conducted by SDRPF and others;

c) Organize at least 10 clean-up events to remove trash, debris and dumping.
Number of events will vary dependent on the amount of trash and difficulty of
removal; and

d) Share data regularly with ESD and attend meetings with City staff and officials.
Contractor and Contractor’s subcontractors and suppliers must submit invoicing
and Payment Reports monthly.
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D. PRICING SCHEDULE

Rates for classifications found below are for San Diego River Park Foundation Staff. All
other invoice items will be billed .

Classification Function Rate
Chief Operating Officer Program admin and oversight $75-90
Program Specialist Strategy, landowner coordination, reporting, 

event quality control, data management
$48-65

Program Coordinator Planning and implementation of survey and 
clean-up events

$30-45

Program Associate Implementation of survey and clean-up 
events

$28-36

Volunteer Coordinator Volunteer recruitment, training and 
retention

$30-45






























































































