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Current Pier Status

* Pijer closed in October due to storm /
damage

* Pier suffered heavy damage again in
December

* Evaluation of remaining structural
capacity is being assessed




Anticipated Total Project Cost

0 Approximately $170 - $190 Million

- Costincludes:
- Construction Costs
- Preliminary Design & Bridging Documents
- Design-Build Design Costs
- Construction Management Costs

- Cost considers difficulties related to:
- Highly variable wave environment
- Environmentally sensitive ocean floor

- Difficulty of overwater material delivery and
removal

- Estimate will continue to be refined




Today’s Agenda

Opening Remarks / Introductions
Project Progress

Where are we in the process?
What have we heard?

Design Concept presentation
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Listening and Engagement Stations







Design Team Updates - Overall

Consolidated the Concepts from CE#3
Environmental Documents in Process
Site Development Permit

Geotechnical Explorations




Design Team Updates — Scope/Schedule

Upcoming Milestones:
* Environmental Technical Studies * Preliminary Design Phase

* Draft Environmental Impact Report



OCEAN BEACH PIER RENEWAL PROJECT

Community Engagement Data & Analysis







Community Open House #1— April 1, 2023
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What do you know that we should know about the Pier?
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Common Themes

Improved Access is important

Views back are an important part of the
pier experience

Provide opportunities for public art,
interpretive signage and
environmentally sensitive design

Protect and enhance existing uses
(surfing and fishing)

The pier is nostalgic for many users and
is an historically significant landmark for
many






Maximize value.




Common Themes

Keep it simple, but think big

Enhance the quality

Add places for people to linger on the pier

Shade is critical

The beach and tidepool experiences are important
Protect the current users/uses

Enhance the access

Celebrate the ocean experience

Cc 0o o0 o0 o0 o 0o 0O o

Add Unicorns —remember the younger users















More than 3700 participants
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Preferred Concept




Refining the Concept

0 Design must represent what we are hearing from the community

0 Utilize the most successful concepts from each alternative but make it
cohesive

0 Key Features
- Horizon Walk + Island + Infinity Edge

o Simplify and Refine
- to minimize structural systems + cost
- maximize overall impact of key features
- expand the different types of spaces and experiences for all users

= continue to support and grow resources for programming, fishing, education, and
new cultural amenities on the pier.







Comparison with Existing Pier

Existing Pier | 54,000 SF | 20" wide
Preferred Concept | 76,000 SF | 22' Wide

T_ Preferred Concept
“‘Dip” Existing Pier




Gathering




Enhanced Fishing































Restaurant
with Indoor
and Outdoor
Eating Areas

Public
Restrooms

. Bait, Café,
& Gift Shop

.._______________________
@ - ————— e - ==







Building Floor Plan

Existing Pier Building Area | 2,500 SF
Preferred Concept Building Area | 4,000 — 4,500 SF
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Panoramic & Slot Views











































What's still to come?

0 Refine Preferred Concept based on feedback (in-person and the online
survey)

0 Detailed design and a deeper dive into sustainable strategies (building
techniques, materials, etc)

0 Additional retail analysis (continue to work with the various City
agencies)

0 Public Art — part of the City’s Public Art Program

55




OCEAN BEACH PIER RENEWAL PROJECT

Listening Stations




Let us know your thoughts

57




Lighting Strategy




Interpretation Strategy

59




Plaza Strategy
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Shade Strategy




Information Stations

Surfing

Fishing
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Design Station
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Online Survey

2 If you would like more time to think about what you have see prior to
providing feedback, please take the survey online at:

https://www.surveymonkey.com/r/OBPierRenewal _CommunitySurvey4

The survey will be open from April 61" until May 6"
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THANK YOU!
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