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S/ELBE Industry Meeting 

 
Wednesday, April 24, 2024 

Balboa Park Recital Hall 

Agenda Item Presenter 
1. Introductions & Updates Luis Schaar, Assistant Director 

Engineering & Capital Projects 
 
Carrie Purcell, Deputy Director 
Engineering & Capital Projects 

2. PLA Update/Discussion Luis Schaar, Assistant Director 
Engineering & Capital Projects 
 
Open Discussion - All 

3. CADD Migration Update Luis Schaar, Assistant Director 
Engineering & Capital Projects 
 
Cathy Dungca, Assistant Deputy Director 
Engineering & Capital Projects 

4. 6 Month Consultant Look Ahead Cindy Crocker, Principal Contract Specialist 
Purchasing & Contracting 

5. Open Discussion All 
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