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CTS ABOUT THE CITY

@ San Diego de Alcala, destined to be the birthplace of West
Coast civilization, was discovered by Juan Rodriguez Cabrillo in 1542,
and @ monument to this distinguished explorer now stands on the site
of his landfall, historic Point Loma.

in’ i rotect her New World discovery rights led to
’rhe.SeflPo?goslvggsgfp;?jiﬁon which established in 1769 in the Old Town
area, a Presidio and the first Mission in Alta California. The remote
Pueblo grew, then languished almost to the vanishing point. In 1846
the American flag became its signet and four years Iqter, the City was
incorporated. On the eve of its first centennial and in retrospect the
vanishing vista is one of colorful transition.

@ Balboa Park and two World Expositions left a deep imprint on
millions of visitors, many of whom returned here to live. The 23-million
dollar Mission Bay development, in its fourth year, promises a play-
ground as fine as any in the country. An official estimate places our
present population at 401,000 and rising.

. The Council-Manager form of government, within thg scope of
an excellent Charter, permits efficient and econon_wicol administration
of the affairs of this continually growing community.

@ The City’s land-locked bay and its matchless climote'led to im-
portant basing by the United States Navy, and to the establishment of
large aircraft and accessory factories.
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OUTSTANDING ACHIEVEMENTS DURING 1948-49

by.onl;l';eo;e:er Dtlr\:ision of the Public Works increased its personnel
< s ven. ough the work load increased approximately 80%.

is was accomplished through reorganization within, increased com-
plement of equipment and method revision.

"eW.Pul.:.l:‘:o?v::r:\:;:tet:nd-r:uwc ‘°"f.l'ucts o total of over $3 million was added in

City Contracts, $1,682,469; Improvemers et $3,329,299, broken down as follows:

ments, $663 7'70. ’Priv'f é mprovement Act 1911, $879,695; Subdivision Improve-

ponor S ): 3. .ae- ontracts, .$52,493; Work by City Forces (property owners
ns), $3,132; City Forces with City Funds, $47,740.

® r i
i gra::el:lesl‘;s :;r :'Ch"?"“’“l approvals on new construction totaled 2,142 and
y the Planning Commission. 205 acres of Lexington Park came under

archit . e
"y 'be‘f“"." control following a hearing on petition of property owners. This marked
e beginning of the end for old street car dwellings

Ozalid : ”
@ Ozalid and photo prints totaling 216,316 square feet were processed in the

Engineering Department pri i
print shop, bringi i
outside agencies and deportments.p Migiog Eipee e CASal & o of $7:900 from

to.cosi:A\$C]08;r7cﬁt7;o;5the P"Tpf?rotion of plans for Midway Drive bridge
e cgre u’nder. Wow<:|sAe'r, subsurface exploration and detour con-
Sunset Points, costin Yézootgmpomry bridge connecting Ventura ond
N p -] ' 00“, reached the completion stage. Ex-

plans for a “Fiestabahia commemorative opening were made.

. A submarine s
pleted at a cost of $'|e6w5e,r8::.';;s- the future entrance to Mission Bay has been com-

@® The City Council appropriated in December, 1948 $100,000, to purchase

approximately 40 acres of Go
Mission Bay. vernment surplus |gnd in the northeast portion of

@® For the thi i
ird consecutive year the Sewage Treatment Division won the City

Manager’s Safety Award—1440
without lost time injury. Ealandur days qnd a total of 414,720 man hours

CITY OFFICIALS

MAYOR HARLEY E. KNOX
COUNCILMEN BY DISTRICTS

Dist. NO. 1 oooieeciammmeennenanmneees Franklin F. Swan Dist. NO. 4 .ccereoeeccnmmmnnsecnnneans George Kerrigan
Charles B. Wincote Dist. NO. 5 coeeeecemeaesees ...Charles C. Dail
Dist. No. 6 ... Vincent T. Godfrey

Dist. No. 3 ....

Council Meetings — Tuesdays at 10 A.M.

EITY MANAGER. . oounsmsess wauns I EBOErawe e soaumuRsns FRED A. RHODES
ASSISTANT CITY MANAGER L . . . . . FRED H. JOHNSON
Attorney _Jean F. DuPaul Park & Recreation Dir. ..o.ccoooeeeee Leo Calland
Auditor & Comptroller .... __John McQuilken Personnel Director Raymond Krah
Budget Officer Orin K. Cope Planning Director .... _...Glenn A. Rick
City Clerk: ....ciesicosesscsses Police Chief ..oooroimmminennmenaeeaes A. E. Jansen
Dir. of Water Depart. .....cccooee- Gerald E. Arnold Port DireCtor .occcmmemeesesesninnnesensanesnnes John Bate
Engineer A. K. Fogg Public Works Director ... Fred A. Rhodes
Fire Chief George E. Courser Purchasing Agent ....ocoooeimmenenenees J. H. Shaw
Health DIreCtor ....o.oeeweeeees ). B. Askew, M.D. Social Welfare Dir. ... Edwin J. Cooley
Inspector, Chief ... Oscar G. Knecht Street Superintendent .........cccoeeen V. A. Parker
Librarian Clara E. Breed TrEASUIET weoecuemnesceseaernanesssesees Robert C. Lindsay

Municipal Court Judges

Department NO. 1 oo James C. Toothaker
Department [[- S S —— Eugene Daney, Jr.
Department No. 3 Philip Smith

_A. F. Molina
_..John J. Brennan

Department No.
Department No.

BOARDS AND COMMISSIONS

Civil Service—Marie L. Herney, wm. P Elser, George A. Scott.
Education—Robert C. Dent, Mary L. Fay, Mildred L. Hale, Harvey L. Lewis, Jr., Fred E. Lindley.

Board of Administration—C. F. Atkinson, W. Allen Perry, Fred A. Rhodes,

E i - .
mployees_ Retirement Howard Ritter Robert C. Lindsay, John McQuilken.

Fred W. Sick,
Funds—Frank Frye, Jr., Thomas F. o'Connell, Sr., Louis Rice, Jr.
Harbor—Frank Frye, Jr., Anderson Borthwick, Gen. Holland M. Smith.
Health—Charles F. Hoffman, samuel J. McClendon, F. E. Young, R. A. Schneiders, M.D., A. E. Moore.

Library—Laurence M. Klauber, Mrs: Gage Brenneman, Thomas O. Scripps.
Park—Dr. Howard B. Bard, Milton P- Sessions, Mrs. Frank E. Marcy, Paul B. Rayburn, Jr., Elwood T.

Bailey.

o . : Lundy, Philip Gildred, Fred W. Kearns, Park Ewing, A. K. Fo
Planning HJGC;?;\ SBE‘I‘E:(( K‘Aﬁff’gn W, Lancaster, Rear Admiral Burrell C. Allen. £9;
" . . Board of Trustees—E. T. Guymon, Jr., Alpheus J. Gillette, Fireme
Police & F\’;Je RReEtiI;:l:‘e'I:/t\ilicy):t?'i";”: samuel H. Shawver; Policemen, Gene S. Muehleisen, Wm. P. Thier:‘,
Louis Schnug.

Recreation—Fred E. Lindley, Hen™Y
Social Welfare—Mrs. F. N. Johnson:

Mrs. W. E. LeRoy. .
Water Advisory—Fred A. Heilbron, J. W. Fisher, William S. Kellogg, Ed Fletcher, Sr., Albert J. Lee.

H. Batchelder, Herbert Sponholz, Mrs. D. C. Muchmore.
Mrs. Agnes L. Newport, Armisted B. Carter, Dr. Alfred Tonness,



ORGANIZAfIdN CHART S CITY TAX RATES

DISTRIBUTION OF PERSONNEL BY PERCENTAGE

Tax Rate 1933-34...%$2.91 Assessed Valuation. ..$101,096,241*
Tax Rate 1948-49...%$2.05 Assessed Valuation. . .$281,309,690*

ELECTORATE *The 10-year period previous to the war was a depression period.
*This last fiscal year was one of post war conversion and inflation, with a tendency

| toward stabilization apparent.
P mc e m e ————y
MAYOR .19,
] ASSESSED VALUATIOK TAX RATE AND TAX AVERAGE IN BLUE  mommmsmmsss A% RATES. FER §100.00
CITY ATTORNEY COUNCIL .29, : IN HILLIONS OF DOLLARS wssesseo vantiok— @§-0-0-0-0-0-0-0@ OF ASSESSED VALUATION
669, \ o
LEGISLATIVE CITY CLERK : | a8 W s $281,309,690
29,
S -
I EX OFFICIO u 270 Millions $2.35
) cCITY )
P T "}
MANAGEMENT | COUNTY | 1 COUNTY TAX | 260 Hillions A $2.30
; ASSESSOR | 1 COLLECTOR | ©$258,410,290
_______ J o~ !
250 Millions $2.25
i $2.20
STAFF & 240 Millions $2.19
BUDGETING AUXILIARY SERVICES i
2% 230 Millions $2.18 $2.15
? $228,585.700
AUDIYOR CIVIL SERVICE - 220 Nilllons SR T 32510
COMP;:‘/)LL“ 539, FRANHING PURCHASING TREASURY ENGINEERING
3% R 9% o 79 339 .
. % ! 210 Millions $L.E8 $2.05 $2.05Y $2.05
$205,477, 440
MISSION BAY | ZONING PROPERTY CENTRAL TEN YEAR AVERAGE TAX RATE | $2.01
DIvision pupLicaTing | *TORE = 200 Millions 7 $2 . 00 s
$1.97 $2.00
OPERATING . 3192, 889,200
DEPARTMENTS 190 Millions Y:ei3
$184,034,558 43
. 1.90
180 Millions $1.92 $1.90
HARB |
OR POLICE FIRE $1.85
229, 5 HEALTH LIBRARY WATER 170 Millions
1% 1.9 5
“ 3.89, 5% 12.3% $1.84
164,263,280
160 Millions $ l $1:80
[====--- [t
| Civic CENTER-: DEVELOPMENT &7k
JADMINISTRATION ) 150 Millions -
539
o ' PUBLIC W '$149, 932,440
L. s ORKS SOCIAL INSPECTION PARKS & 145,198,345 $14953 I I s
[ = ] 249, WELFARE RECREATION ¢ twe  dtions | — - e
| CITY EMPLOYEE‘ .29, %96 15.39, e = ,___,.,._.,,‘.-T—_-ﬁ"—' §2-43 43-4y G4-45 45-46 46-47 47-48 48-49
I RETIREMENT | [ FISCAT YERRS ™~ 59-40 40-41 : ﬁ
L 067, ] " % " %
———neea i : resent tax tendencies. Here, in graphic form, is the picture for a
N =) PARKS & The purpose of this graph is to Sh-?,‘:eﬁigenf citizen will study it and draw his own conclusions. Taxes
|y .l | PLAYGROUNDS PLAZAS period of the last 10 years. The W% Gy o,
1 FUNDs | DMINISTRATION and tax rates are primarily the citl
! commission ! — 1 == . In this book a sincere effort has been made to show how the City's Revenue
(N _: Sreciau COMMUNITY _ GoLF il n this o O such department page you will find their proportionate part.
e :mms e AQUATY couRsEs Itowarl sertvebs y os.sible to do this later on, since cost accounting on a functional basis
| POLICE & Fige ! I -:LT:,:‘ w'thl tno I(-2 ipe consideration of department expenditures, was adopted during the
" : sTReETS SEWERS m(——, PARK [ I [ - s fil t;u exc u(:ss v 61.) There must always be a fair balance between taxes and costs
L— = ! il SWIMMING RIFEGUARDS STREETTREES INSTITUTIONS ofsc:‘ Y?(:I'. 1 ievepr;ime;ﬂ' The citizen has the righl‘ to know if his taxes are excessive.
iy POOLS h hl;:lcﬂ':: rigght ‘oo, and the duty to understand and weigh the value of the service
. £ . dministrati accomplished in economy, its f
he receives. What the City A tion has p Y uture

ms have been set forth painstakingly in this report.

programs and its proble

MUNICIPAL
200 (.

PUBLIC I
BUILDINGS SHOPS PARKING MISSION BAY
METERS ELECTRICAL : FINE ARTS
GALLERY (.)

CIVIC CENTER ADMINISTRATION

PENSIONS & TRuST BOARDS NATURAL SAN DIEGO SERRA

*) Operating s § uMm
Opetating a: Sacieties partiolly financed by City HISTORY MUSEUM MUSEUM,

6 MUSEUM  (+)
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SOLVING PROBLEMS INCIDENT TO OUR RAPID GROWTH

@ San Diego, like other American cities, felt the conflicting pres-
sures of increasing costs, restricted revenues, and—perhaps more so
than other communities which have grown less rapidly—of more and
better municipal services. New areas create many problems.

@ Too, San Diego began the fiscal year with higher salary and wage levels than
in 1947-48. A 10% blanket increase was authorized with an additional $7 a month

to offset higher living costs.

@ Along with 397 of the nation’s largest cities, San Diego’s Rev-
enues and expenditures reached an all-time high. Continuing the
parallel, as in the case of the other cities, San Diego’s income was less

than its outgo.

. Plagued by increased costs and the ever mounting need for improved and
expanding community service, San Diego increased its tax rate per $100 of valuation
from $1.90 in 1947-48, to $2.05. This with a corresponding increase in assessed
valuation of $22,699,400, yielded an increase in current and delinquent property taxes
of $619,600.52. Fortunately, other sources of the revenue dollar gave an increase.
There were small adjustments upward of service charges where it was shown the costs
exceeded income. Notwithstanding the careful exploitation of all sources outgo ex-

ceeded income by $686,544.34%

@® By making exhaustive Enroliment and Population studies the
Board of Education proved to our citizenry that because of the growing
school population and because of the spread of population into new
city areas, new classrooms are a must, in order to keep abreast of

community needs, and justified a school tax rate ($2.11) highest in

a decade.

nd more than it receives in revenue, and does not. Operating

- . i Ily spe :
Note: The City may not lega'’y ars, in itself an achievement. (See Auditor’s Report, P. 70.)

revenue is carried over from past Y€

Municipal bond issues broke
all records throughout the
nation, totaling nearly 3
billion dollars. For water
development San Diego
voted 4V2 million dollars
in bonds.

Need intensified for review
of methods by the budget
office to accomplish more
work at less cost. This in-
volved balancing the over-
all program against revenué
available.

. A
AV

T!'lw




THE MAYOR IS THE OFFICIAL HEAD OF THE ciTy.

800
600

400 |}

200

G @ And in this capacity he receives and entertains many notable

isi uring the year. Two secretaries chmd_le his
?‘/rl\f:]itlorle'?izg E?servsc?lton?ie:oi cn?j covering just obou_t every’_rhlng in the
ca’reéories of human happenings. The){ s_,chedule his oppgmtmer;\’/r\s for
callers and committee meetings. As official head of :rhe C‘l’r.y the Mayor
i nized by the Courts for the purpose of serving civil processes,
‘ - re_cogl al instruments and deccuments, and by the Governor for
I SIS'Jl'j‘Ing e oses. In time of public danger he may, with the consent
rory I:l'?éy (‘:Dgl:‘:\cil ‘take command of the police, maintain order and

HCATION enforce law.

@ The Mayor presides at meetings of the Council and has a vote
® The beautiful City of Sq

i er of veto.
1 > n Diego spreads picturesquely over nearly as a member of the Council, rbutoheobrlneoymrg%ttth;e tRf\ pe?::ertoinr\\/qent
00 square miles of Mesas and canyons at the extreme southwestern ‘ His salary is $5,000 per yea Icﬁ year g g i, B e
comer of the United States, bujlt around a bay which is regarded as sum, not to exceed $1,500 each year, g

f Bt o l9 2reat netural horbars of the world. The brood, blue with the consent of the. Courcil, oppolnts the Harbor Cormmission;

Egglcff:(ésocegn WI(ZSheISf;he s ol stk RiS-—nles @l Wik L Commission, CIWiln’rse3rv:1'1embers of the Planning Commission
and rocky cliffs, The Mexi border is only 16 miles away mission. He may appo : Al

and each year San Diego’s series o)?ﬁc?r?e hi;hwoys chénnel between 7 and 1 member of the Recreation Commission.

| and 8 million visitors q year into the neighbor country. o onded 9/10 of a Mill of the
xpe

th.P san Diego is the first port of call for vessels northbound from e
il ooy candl, and the Bay provides the nearest and most eco-

ial Valley, Southern Arizona and Baja o
es 22 square miles of deep water, piers, s

ages for commerce and naval activities.

Personnel 3
-.....$15,673.54 Per Capita 3.9c

THE COUNCIL

’ : t convenient but not always welcome dfevice

O Wxth”g\e ?;?n:f/ﬂ:ﬁe City Council ended its fiscal year with a

kn(lnlvx:(r\”oj sco\;:rcordl In 63 often lengthy meetings, 317 ordinances
well-fille .

. were adopted after having given due con-

CLIMATE and 4,405 reso'“:'?njf 15,129 documents filed with the Council for

5|dte'rc1'uonor’rdoir‘(;n'fcoeéJ adopted ranged from o\?:ner?.hlp and control of

. action. " i i e-man commission

f% San D_lego has a cool climote\th ear round! The proximity dogs to control of practIC|nQCi25eY‘;L‘9|olgIts;l;sl: "?/l.ll:lcf?or:v On;her ordinonlces

\CA)/h e lFI?(:lelc exerts g modifying WQrmti >i/n winter and cool breezes ) having been set up to exzr bound::Sriei o Couhcilmcnic b

o en ’fﬂe summer months qgre qf hand. The city’s even temperatures of public interest changé ary and general elections, authorized re-

dleng ea&?gtén thed'norrow range of thermometer change from 55 proclaimed MunideIsg(;lr;eanits or?d proposed Charter amendments
r m . * u ! o g . .

average of 60 fhroigll’(;]:ljt Eeéfec(jegrees (summer median) with an ?;?djotoef Zieihfeorf\/l\J:niCipal general election. In addition, legislation

L1 water rates, park lands, and radio receptor
@ Rainfall is | ffecting the building code : islative time the Council
ght along the co ip—about 9 inches an- s Feeling cramped for legislative tim ouncil,
! i ety (el ; [ devices was passed. : meeting time from 10:00
;/or;e?’fnseiecn, de§erf and mountains sur:jt?;gg;zg Jure 14, ™49, changed its regular Tuesday g
process.  Favorable c er, achieyes a natural air-condi

iti A.M. to 9:00 AM.
weather, minimum of ft 0", fOr outdoor employment, year-round

i i the
t and cold-recics; uirements, year-wide Expended 7/10 of a Mill of
use of port for shippin . resisting reg / R Dollar
g, constitute j ts. evenue Do
L Personnel 7

E ditures 1948-49 .. $12,409.33 Per Capita 3.1c
xpen

10 11



CITY MANAGER’S OFFICE

PUBLIC WORKS

Economy and efficiency
are the impelling motives
behind the Public Works
department with its 9 di-
yisions, so organized as
to save the taxpayer an
estimated quarter of a
million dollars a year.
The department is out-

standing in the United
States because of its self-
sufficiency, integration
and scope.

New machinery is designed and
built, old parts are salvaged
and used; streets are repaired,
buildings maintained, equip-
ment repaired and lubricated,
radios built and repaired.

EMPLOYEES . . . 720

Expended 3 Mills of ¢

he7 Revenue Dollar

‘ Expended 194849 . 349 pn.
12 * sa,’obé.'f'osﬁ,’e'6°3-6l* per Capita. . . .. 13¢c

Board of gyycation




STREET DIVISION . .

Expended 5%c of Revenue Dollar

Personnel 179

Total Expenditures 1948-49

® T
for both P;Zcor:em# Personnel budget was essentially the same
and this "Educt‘ion ?sWever, street repairs were reduced slightly
Traffic Painting v reflected in the comparative units of work.
reduced. The co o Ste,pped up a little and repainting W_<JS
foctory. MpParative quantities are, in general, satis-

------ $958,128.60 Per Capita......

6,124 lincal feet of new sewer main installed in
1948-49 and 6,586 lineal feet renewed and replaced.

POWER §
i W’EEPERS CLEANED 36,319 MILES OF STREETS
Square feep );u:v:;hievements include 805 miles of streets bladed; 1,040,013
streets seal coated qnd more than a million square feet

SEWER DIVISION . . . Public Works

of payed street:

S patched: 3
"e:“"fGCed 2'356,658 :d, sealed 2661788 lineal feet of paved street cracks;
: curbs and 614 s¢'lu<-ue feet of payeq sereets; repaired 6,350 lineal feet Expended 1 8/10c of the Revenue Dollar
sq:m Feet; repaired 2';1;;re feet of sidewalks; gunite repairs totaled 4,600
d?f a feok of Balboa pq k-sq“""'e feet of concrete streets; resurfaced 390,991 Personnel 76
ke, 'king Lot along yich fixing 141,081 square fect of
® : .
Weepings . 1iuision was forced, through necessity, to increase
SWept 11,535 auled amounteq to . _ i\White Wings'”’ @ This divisio . ' : , ks iy
Set ang e THES Of curbs Tyoce 21,797 cubic yards e e i its work load and every item shows an increase over 48,
mil Paired 2 032 traffic i painters |aid down 365.4 miles of 1 c’i s which were reduced during the past fiscal
& divi 5 of cup Zones _S'9nS, painted 32.3 miles of cross walks an except stoppages, dby 10 ly 20%. Th k
ivision here.—gq) {1t 1s ot Possib| .ecord all of the activities © year. Personnel increased by men, or near.y o . e wor
’ etor load iricreased C'pproximately 809,. This disproportionate in-

crease was made possible by: (1) reorganization within the
division: (2) method revisions; and, (3) increasing the comple-

ment of equipment.

1,180

866 sq. §
- ft.

of Streets Patched in 1948-49 . .

i art of the Sewer Division’s work is cleaning sewer mains.

3 ” 1.94::;:“:’::::;;’ exceeded that of 1947-48—1,188,540 lineal feet com-
Y| 4 with 889,698. New house connection installations .totaled 3,075, and

A ?are Wl 41’8 lineal feet of house connection extensions were installed.
in afidlhon, oy lineal feet of sewer mains were renewed and replaced during
Six hme9s as mﬂs );ccompﬁ'shed the previous year. 608 house connections were
1948-4d o:dw:epaired ond 2,456 house connection stoppages were relieved.
renewed a ot SORE puilt and 223 repaired; 653 main stoppages were
zl:;;w ':::e, city stiffs were installed than last year—47, for 1948-49 as
against 56 for ,?héf.'PfeV“"s =

Expenditures 1948-49. - - - $300,346.96 Per Capita...... 74c

15



SEWAGE TREATMENT DIVISION ( iag==

Public Works Ef: Y \'HM]—

Expended 1 1/3c of the Revenue Dollar == Hl

Personnel 39 3 i

STATUS OF CONSTRUCTION CONTRACTS

@® The general contract for enlargements to the main plant
was awarded to the M. H. Golden Construction Company early
in June, 1948, and actual work was started June 28, 1948. At
the end of the fiscal year this contract was estimated to be 779,
complete, with Nov. 15, probable date of completion. Con-
struction of a 150" reinforced concrete stack was started June
9, 1949. It will be finished in October this year.

. When complete the new plant will have a capacity of 40 million gallons daily
and with a possible peak of 70 million gallons. The plant, before construction
took care of 15 million gallons. Temporarily, raw sewage was bypassed into
the Bay, with chlorine used in sufficient quantity to give a residual at qll
times—6000 Ibs. per day—purchased in 55-ton tank cars. All available hands
were put to work overhauling and repairing existing plant equipment—pumps
chlorinators, steam boiler, vacuum filters, heat drying system, wet well, clari.
fiers and tipping bucket. Carleton and Abbott streets pumping stations were
completely rebuilt. Electric hour meters and electric controls for pumps were
installed. This work has been done by the Electric and other divisions of the
Public Works department. Gas scrubbers for chemically treating vent odors
were put into service. The Callan plant was operated continuously during the

year. The garbage grinder was moved to the Cgllan plant temporari
handles waste from tuna boats. g P porarily. It

Total Expenditures 1948-49...... $224,251.51 Per Capita

REFUSE COLLECTION AND DISPOSAL DIVISION
Public Works

Expended 3 1/3c of the Revenue Dollar
Personnel 162

O itv makes no charge whatever for refuse collection
other tl;l;}:\e f(;l;gs collected in the general fund, although 125
municipalities throughout the country in ]_948 mo_de charges
for this service, averaging for single family dwellings 81c a
month. Making about 90,000 stops in the city our 39 3-man
rubbish and 18 3-man garbage trucks traveled 535,210 miles
in order to gather up 12,758 tons of garbage and 82,792 tons

of rubbish during 1948-49.

; i ollects all refuse, including 1,875 tons of market

f. y:/h-(ljle’rclzs oCn'R,l 20% of the garbage at 90,000 spot sources. The
i O fsof/ is gathered up by private collectors. The City sold 11,792
;(e;?smfr;lrng reve;ue of $21,642, a much higher return than in 1948-49 for less

garbage sold.

: '« 19 miles of beaches require constant at-
fent.ion_.s_aln7 Eéelg%ﬁson hours, 3,137 more than last year. 15,004
cubic vards of kelp and waste material were removed. The
e nY\ ofter use by the public always presents a cleaning up
= abllu 3 286 man hours; almost double the total for 1947-
ero —??Zg”éd and dispose of 27,286 dead animals department
trucks traveled 25,033 miles.

Expenditures 1948-49...-- " $561,628.40 Per Capita....... $1.40
xp

x crews operating daily
cks with 3-man
::» ;%l::dslelsaar:r%iego’s 12,758 tons of garbage.
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New shops for mill work an

d cabinet carpentry were completed in
1948-49 — 10,500 sq. ft.

of floor space and modern equipment.

PUBLIC BUILDINGS DIVISION . .

. . . Public Works
Expended 1V4c of the Revenue Dollar

Personnel 102

® Development and e
facilities at 20th and B St
ivision, and the work [o

T e ral
responsibilities were added in Stadium maintenance, struc':l:ion
and custodial, and manufacture of traffic signs. Your atte

. . . to
is directed to man hours consumed in damage repair, due
vandalism.

® o Beoato. coms . pairs

Public Building Division is charged with maintenance und.re the

of _6.37 buildings, exclusive of Harbor Departm:l:j structures on wl:::hgrea*
Ivision occasionally works, These buildings run from pump house

: building
structures like the Food and Beverages building ark. Average New
is 2,000 square feet and the total cared f:::-ﬂ? ;';i‘l,%oo square feeri7 925
constrl:lcfion and maintenance af the Public Works Yards amounted to 27,
man hours,

552 MAN HOURS WERE SPENT IN VANDALIsM DAMAGE REPAIR

Street signs had to be

: built—2,911
general cabinet gnd furniture re

d;
man hours went toP::;;rai?on
; Pairs consumed 1,512 man hours, 1,279 man
or comiznunl’ry eret:Its and maintaining the Stadium emp'%yefﬂe ctaff for a
ours.  Keeping Public Comfort Stations rese cupie
total of 29 947 hours, PEntable as

Expenditures 1948.49. $235,435.11 Per Capita. .-

3,854 man hours on signals on State Highways and

The Division WO':I(Edz 756 man hours on city street signals

worked

ELECTRICAL DIVISION . | .
Public Works

Expended 1 1,3c of the Revenue Dollar

Personnel 80

i ic signal installa-
; tivity is noted. Traffic signa I

bt ev?l?érggsingyfhis activity’s yvork load :)‘3,4??4/80
tions were made, ber of signal heads in service we.n%e—t—. i)
LSppRrep nun29___] 032. An increase is manifes mCI ires.
786, and 1948- ondll during this year, 30th S.’rreﬁr 0?948-49
light molntenoncedded to the system. Included m'r Znts’ Eete
oot Park were((j] for maintenance of other depar meciol Biss
budget i A fuaneretofore, this work was done on sp
mgoi!”f:gc'm&ii argument and bookkeeping.
enta

laced and

uire attention; 8,393 lamps were rep | omd

28 s b, T e th ek 3970 ot o vare i

5,424 globes washed. | tained—3,063, and anot_her i

Oll'hers had to be mamunderground cable supplying ¥ (; s s i

ok hos o AISO"on i e et requlreinﬁ;‘g 381, meanwhile

man hours of attenti w.ashil‘lg ABE ot tham and Do fing 381, meanwhil

reptcing 302;’7* lzr.:’:s v MAINTENfr:iEa:li?::nland lines and public

cin ' A . ansmitters, repea er ' il g

:‘pl:epaigrs L receglref:;ici:l attention to buildings throughout the city p
address systems.

11,562 man hours.

eration of Civic Center and 20th & B Switchboards—

: to the division in
Woman hours in Opr Switchboard personnel transferred

. e fe
12,262. Civic Cen
1948-49 budget.

ita....... 54Vsc
1948-49. .- - $217,359.69 Per Capita
Expenditures =
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SHOPS DIVISION
. . . Public Works

Expended 4c of Revenue Dollar

Personnel 65
Total Expenditures 1948-49 . . . .. $680,790 Par: Copito. .. o $1.69*

O

Vehicles-l;heégork load of this division increased 2770—488
of onl 7oo -Fiﬁ and was taken care of by a manpower increase
streetsyb /O'h ere was an increase in the miles covered on City
3.324 030 o 604 varied pieces of equipment—3,434,912 to
Pér mlonthlt u;, mileage per vehicle was reduced from 560 miles
auled— ¢ Vo, average. 54 pieces of equipment were over-
totaled 7ciréémcre9se of 11, Individual repairs to equipment
auto shap vy 9N Increase over last year of 835 jobs. While the
°P Was accomplishing this record, the machine shop did

supplem X |
year by e;;ol répair work to the number of 644, topping last

® Careful check js
tlrat each piece of e
diate use, Miles tra
work done, when re
and greased, when
Saves money in this

S kept by the Dispatcher’s Office to see
quipment is kept always ready for imme-
veled, gas and oil used, where and what
Pairs needed or tires replaced, when on[ed
\‘Vv:syhmg and steaming required. The city

* Less Equipment Rental Income $497,389.99.

Average Dg;
P°l'i'mgn|-s ?")56';?6“ Due to Equipment Rented to Other De-

Th ;
smith shopespuml- and upholstery shop handled 1,124 jobs, while the bluc'k-
s_and repqgjred 572 pieces of rolling equip”
ower Sweeper shop made 366 rofar_);
t the Servi Gnd. replaced 56 shoes. 3,898 gallons of used oi
ervice Station, “’Lypers bl t'orall ey

brooms, 282 q
were refined a

City Shops qre Modern and well-Equipped-

PARKING METER SECTION (Shops Division) . . . Public Works

Expended 2 Mills of the Revenue Dollar

Personnel 11

Loss of meters by vandalism increased during the
year from 57 in %947-48 to 106 during 1948-49.
The City bought $96,912.27 worth of new ones and
overhauled 1,372. This was shop work; in the field
individual repairs total 40,488. Also 2,020 meters
showed up with new coats of paint.

Expenditures 1948-49 ....... $36,265.42 -» ;
Per Capita..... . 9c -y

Maintenance and Collections cost . - $40,663.46

Repair of meters goes on continuously.

ADMINISTRATION DIVISION . . . Public Works
Expended 12 Mills of the Revenue Dollar

Personnel 6

Keeping the 720 employees of the Public Works producing at
maximum efficiency proved an engrossing and often perplexing
job during the year. The recorded achievements of the depart-
ment speak more convincingly than mere words. The great task
was to hold down costs and yet take care of the ever mounting
work load of a growing city.

Expenditures 1948-49 ..... $24,344.82 Per Capil'a ..... 6¢c

CENTRAL DUPLICATING OFFICE

(Formerly under Public Works
but now a division of the Purchasing Department)

Mills of the Revenue Dollar

ving in money was achieved by printing the
d bulletins necessary to run a modern city.

-49....%$26,779.37 Per Capita....6%2c

Expended 172

Here a decided sa
countless forms an

Expenditures 1 948

ting Revenues Weré $24,640.79

Gross Opera

v



INTERESTING FACTS TO KNOW

i in 1948-49, including
Q Investigations and studies by the Engineering department in 1

mp-
8 9 sewers and 9 pu
field surveys, plans specifications and estimates, were made for 6

ing plants,

SEWERS CONSTRUCTED DURING 1948-49:

. d State Aid

@ One trunk sewer 13.05 miles long, from 1941 Bond ii;:'t;:o::edingsl' 6.58

Funds, built by City Contracts: 4.27 miles by 1911 |mproven2:n Funds and contri-
miles by Private Contract; 1.20 miles by Public Works from 4

. : . i ntracts.
butions from Property owners, along with .84 miles by City Co
3
i keep the 3
required to nt.
Necessary plats, checking, office work, posting and assessmerf!fr'z;l";:: Engincering Depg::nge
Lighting Assessment Districts of the City in Operation, was cared gru"ed together with 55
Also, 13,456 lineal feet of pipe storm drains and culverts were cons s '
structures, including curb inlets, cleanouts, catch basins, conversions, .

During the year 65 projects involvucr;g tsotmh::
Phase of engineering were ComplEte. opublic
request of other City Departments: Water
Works, 20,371 hours for $41,787. e
Distribution, 129 hours for $241. pcrkd'f'on
Recreation, 843 hours for $]‘806.' In. c’dhlo:,lrs
76 projects requiring 15,708 engineering

at a cost of $32,627 were incomplete.

Recluiming used oil

i f the
: e restoration of {12
BALBOA PARK RESTORATION: A total of $537,207.11 was spent to coaz'e:lf;:n'i‘shings _fherfo:) fily
North and South Exhibit Halls, the House of Hospitality ($41,000 for Pavilion Parking Lot,
Alcazar Building, the Conference Building, the Palisades Building, Orcan
I':?OI' Court of Honor, various lawn areas, th
aza.

ol
Pan Americ
e realignment of one of the roads to the

" Site,
i in‘ature Raiway .89,
York of the CAPITAL ouTLAY CONSTRUCTION cREW epeludet MR Clud, $4,438.00¢
S13,921.51; Highland & Landis Community Center, $8 934 1¢; Morley “Beach  Community ineering
Kellog park, $16,986.10; Golden Hille Playground, 137955 40; OC‘%O”Crn,g, $57.30; Eng
5203.44; Memorial Communify Center, $I,H3.00; Encanto Community Cel ¢
and Equipmenf, $1,060.91,

‘ Cemetery recej

o nce
y nd maintena

Pts increased due o the quality of service a

provided in M¢. Hope,

-49.
76 in 1948

a jump from $43,405.94 in 1947-48 to $54'76?948-49 as com-
Golf Course receipts on the other hand, were lower—$94,296.00 for

ds
1,301 roun
pared to $101,321.39 for the year before, However, golfers pleyed T4
for a net profit of $17,395.52,

The Park construct,
clubs in Pacific Beac|
22,474 street trees w,
for 153 more.

tre
o for street

ed a new nursery building in 1y, in park nursery [ ction of th
h planted 25¢ ¢ Inese Elmg and fumi'gaﬁmers undec"vg'dr'esform loss
ere trimmed, and 37¢ dead trees and pglms were rem

es. Service
e divnslond
accounte

84,257 persons used th,
persons utilized the Cq
the Federal Building, 170,910 vi

ureau made use of the
facilities were a

e Recreation Department’s pq); m during
nference building facilj Ahee Gy
sitors and the

< : ; ring
] * Palisades areq in entertaining ‘7 Jonventions du
vailable since the war,

; tained
Resi the Electric Building enter

: County
Recital Hall, 19 710. The San D;egC;he first yea

vention
Conr hese

B X e LS

Expended 11c of the Revenue Dollar
Personnel 460
Police Officers 377
- 3
Civilian Employees 8
ita $4.65
Expenditures $1,866,968.86 . . . Per Capita $

. : 0
) ; tment investigates 16
Diego_Police Depart i gy
- Ech sy ygll:'greri?igs ong 15 traffic gc?de?rtos%ﬁgiigfgts%ns. it
complaints or em | charges, and 415 cited for thios B0 Siesersis
arrested on crimina for parking infractions, ques loron‘rs on 13 per-
issues 200 citations injured persons, serves war ina 1000
ts 15 inju hile broadcasting 1,
characters, transports f City streets, meanw ing in time but
sons, patrols 3,250 ml,léfrsngng n)':ony other tasks eXO]C’lela% 'snchc')g‘l by
R "Gnsm's-smrf' Police Department R Pal Clubs” including
PRST ( Sate | g hool Safety Patrol, and 6 “Pa e jail population
who make urlD the ‘dces food and quarters for an average j
200 youths. [t provi

of 175 persons.

. - times in 1948-49.
to aid the injured fewer e
@® Police were calleoqreodnas against 6,432 last yearr.e El)qfegi‘g?i mF!olice
5,655 peéso:sé;h';"sv;:: Surgicaé coseds gn%(;ééli‘r?srvc:ices Sl diies.
d aided 4, 1,298, and in disclose
ilence Sl L e dopiment, Retars fibar i
lances were dispa taken to ospitals, . > i
tﬂgf 4,628 persons Wirejg?l and 45 to the Coroner ;grtic:;selg\é?wee?\
doctors’ offices, 132 Oeither more careless or Iessf thes 24, biswes, Dy
injury. The citizen is than he is during the réegt Obandoned andl big
3 PM and 11 PMf' und time to care for 1 cond giving warning
46.6%,. The Police sti’ng 16 parents in the process
lected children, arre

ses.
and advice in 68 other ca

. In a decade the PersonnelzczB the fgg;e

increased from in 39,
geaogami?\ntl ‘}?12%-49, reflecting ]o]gsromg:\g] %188
i loyment 1. p .
oo lﬂ:"i)nrcmfl'hc:af :t:nr:bez" of vehicles use3d has
Fnocpr‘;oaseld and now inclt.lldes 73 czutxz,y r:cr‘?c;

otorcycles, a WG
bulqnce(sj, Sfce:: 4 motorcycles which have
?qupe Police recovered more stolen ‘p;o%egtz
d-v:i?\y. the year than they did Ia;t V«xt Ko,
g ?mt and a value of $777,875. ]3] 5715
e cd for other cities totaled $101, 15.
Thers ere fewer suicide attempts during
Thi%e“;v but more suicides, with more men
. -'ttin the act than women, and rnhore
G o . king unsuccessful attempts than
WC’menP n;gns past 50 are less prone to self-
Zinees?uluctiirn than those under that age, police
records show.

109, 677 drivers were observed in Drunk Blockade

23



CRIME DETECTION While the entire Patrol

Division was traveling 1,193,484 miles on 58,426
runs—about 47 trips around the world—they
arrested the equivalent of a stadium-full of per-
sons—23,147, and cited an additional 80,913,
"“shook down,” so to speak in police parlance,
25,121, recovered 451 cars, and a variety of
property valued at $495,295. Records show that
the Division made the greatest number of arrests,
citations and shakedowns in June, 1949, 12,184.
April, however, was banner month for recovering
stolen property, the total being $72,882. The
POLICE LABORATORY performed 1,763 opera-
tions of crime detection, developed 10,364 films
and made 79,320 prints, all while meeting 450
outside calls. The VICE SQUAD reports a de-
crease in gambling, bookmaking and drunkenness,
but there was an increase in vagrancy—from 56
in 1947, to 379 in 1948-49. Women held and
t;)éaém_ine]d94b9y the Bo
in as against 603 the year befor :

of BICYCLE LICENSES brought th)é City $3,§955.07]§
dur.mg year. 738 bicycle thefts were reported of
which 581 were recovered at a value of $24,730.
JUVENILE OFFENSES were the highest si —2,492. Of this total 1,980 were
boys. and 512 girls, 107 of this gr%up w:rrelcSio]IZt‘:gns 312 the Curfew Ordinance. Arrefsofi
of girl juveniles during the last 9 years has increased 575%, as against an m_creas\e/_ =
boys of 215%. Arrests by districts: Qld Town 269, Logan Heights 256, iace Iﬁce
215, Imperial 195, East San Diego 115 Pacific Beach 112, Downtown 102. Pgl :
apprehended and returned all but 5 of '30 missing juveniles. As local arrests hav
increased the tota| of juvenile transients hag decreased.

® Although comparable figures are not yet available for the full

fiscal year, the first half of 1949 shows a drop in the percentage ©

crimes committed in the 7 major cateqori As the chart shows ek
! ; ories. As
'€go is low among 36 cities with thegexcepfion of auto thefts. Even
ere a satisfactory decline of 179%, is evident.

<5
THE CRIME STORY  sen bicso in e o
. A

The figure given is the rate ¢ “

per 100,000 of population. &Y\ o<\A

Th & >

he RATE in San Diego is d ;

With the AVERAGE of 36 Citine cach & F <

over 250,000 population, & ng »

Average

ROBBERY

i i detection.
ard of Health increased to Flourescent powders aid crime

ONTROL FOR THE Y[.EAR
gﬁgszECIA%PROVEMENT with fewer accidents

i i Believed

injuries and hit-and-run f:omplamts.
::s‘:)o:isgble for this were the .mcr'et:sefi n:in:;r32°3f
arrests and citations for traffic vio ;ﬂ:or 1947’-48
moving violations compared to 5'l,'|89 . ark:
Of the non-moving violations, 72.,99 were All-hiu =
ing and 3,412 for various other infractions. i, t.ogns
nogn-movinlg violations exceeded the moving ;| uﬂ."ee
slightly, probably two thirds of these wlerie:‘ tl{e Hirge
or four officers, the balance of personniorcemenf "
fic division being free to secure en Jesment
moving violations. Traffic Education leve Aol I
Civic Organizationfs and Pri:::e f}:;n:gi::ler;vere o

i i icers on c
olil;::m;eohzlgh'arg:flsceand 7,244 citations. lThey .-e:
wo ered' 31 stolen cars and $32,400 ';6555%3" prf;:s
:rr‘;' while walking approximately 7 mi
tryir'|g doors and exploring alleys.

5

oouCE®

Often parents get lost and tear-
ful children want to find them.

gfl

/
4

posing the Junior Traffic P%troll mgdein%r;
The 1,200 boys com r, guarding the school cross
excellent record for the y=e are trained and supervised by

s .
with no injicurliqes.T'l;Ff!?isce Dbi?/‘i/sion- Various types of entertain-
members of the Ir

lice
throughout the year by the Po
ment are furnished fhe 'ngester division, Police insp‘ected 1,679
Department. In the TOX‘I" of order. Of the Taxi drivers 18 ap-
and found only 2370I(<):d o denied and 829 applications
plications were rev '

renewed.
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SERVED 207,654 MEALS

\|L BOOKED 23,655 PERSONS AND
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CREALION—

39,125 Juniors and 18,807 Adult swimmers used
City Pools during 1948-49 with q combined
revenue of $9,976.48,

: ; ‘ - ! MANIFOLD ACTIVITIES
. 2 ALY . l‘ L - v o S A \' % K pork institutions, porks\x?g';
Recreation—7¢ of the Revenue o L e § P S ¥ B porks, pork _ins g <
" 5 \ A 2 y A P Fous B % yd s lazas, > of ley own
DO"GI’ < \ L 4N - Y B 4 7 < : 4 e 't)reeS, |ands?;:|plngr es, playgrounds,
3 [~ § 4 4 P/ » . ty, go courses, clivities
P ; 2 . PrOpEL: ters, camps, a
5 5 tion cen ' nds,
Park—3¢ of the Revenue Dollar ; ;ic"zany Mg 5C:°°'.e2'°zg;f§ined
beaches and pi isistrative
: - o parks, integrated  administrati
| : g vt il 4 one integ kin
idemic (polio) Beach : : | mt'(zv The advantages are making
Créased acope of eather and epidemic - unit: elves felt.
velopment of facilities. ll; spi;e °cfec?v°::sw1,0671287 thems
, Recital Hall & Con-  attendan P
. Model Y, Basin, Boat- Playgroun
gc\as(fji?ﬁg ggc};lf w:rse cdde?:lf. Porticiponfs and jPerCnm:g;ZIg:i 4,207,2;50%
Centers, Aquatic Division and Bglboa Sta Iutorotion Funds Gli"—‘wns,
“war interest in Balbog Park is returning. Res beautification—Ia
not complete, but myuch Progress was made ')"‘
0ols and buildings. (Other Park facts, p. 22.

“PERSONNEL 459

Recreation Division 282 Park Division 177

$1.181,36467  per Capita
$463127.84  per Capito
Stadium Revenue for 1948.49 was $47,931.21

ear.
“Park and Recreation Departments yere consolidated last ¥

- | B ANT PART
PARKS AND RECREATION LAY AN IMPORTA |
| IN OUR COMMUNITY. LIFE







MUNICIPAL ZOO

Personnel 110 Regular, 20 Part Time

Expended 3V2 Mills of the
Revenue Dollar

5.95
Expenditures 1949-49. 174,1%8‘: 92
Per Capita...

i h an in-
i e Executive of suc Lo
Fl'rSf 'dl:mt)clzsotfh;hSon Diego Zoo is to ssg tve”
il o loyees are chosen ccrefully ?o e =
E 'emdp ,X\nother important duty is B el
s standard of public relations ¥
inereq eS ?he dignity and scientlﬁc s o
:L‘}firliosoffering sufficient p;lbll;ogpapnd .
increase the popularity of the

to its official family.
g exhibits the Zoo has
species and sub-species,

Not counting free-runnin
1595 specimens of 662

be one

@ The San Diego Zoo, which is generally Gcknowledgedtgothe late

of the finest in the world—and much credit for this must glo incredible

Dr. Harry Wegeforth whose vision and energy and r?al ) d sustain-
amount of investigation and study furnished the inceptive an

ing fire—,

variety and balance of

of the animals; third, th

its services

grounds, ed
activities in

% H . First/ the
OWes its reputation to q combination of things

: | condition
its collection; second, the PhySlC.G nd fourth,
€ way in which they are exhlb.n“ed,s Obeoufy f
to the community. Connoted are cleonlmesd/many other
ucational contributions, scientific research, an

which such organizations qre engaged.

* Zoo personnel are paid from Zoo Income Ac

** The Zoo
valuatio

i roll.
count and are not on the City Pay

logical Exhibits Fund is fina

d
of assesse
nced through a leyy of 2c on each $100

N In accordance with provis

ions of the City Charter.

birds.
f migratory
thousands o
The Zoo is host to

PURPOSE OF THE ZOO. ‘
To advance sincere and scientific study
o
?’f r}?)tsl\‘]:.and stimulc|t$ interest in the
> ion of wild life. ,
%’Onsfnrgic:ltflgir:\ oa permanent Zoological
Ohibit i n Diego. .
Exmbﬁ%ﬁ[?ﬁe puglic interest _in Ifhf
gSildsing and maintenance of a Zoologi
ital.
cal Hosplld for the delivery of lectures,
L5 Pbri?’vffe pictures and publlcafﬁqr}oﬁaf
F?:rlcfue dealing with nature history
! 2
gnd sc|ence.o society for the mutual
Ign:ﬁf;c;fe its members for non-lucra-

tive purposes.




FINE ARTS GALLERY

Expended 134 Mills of the
Revenue Dollar

| Personnel 9

@ Experts throughout the nation
have praised not only the art collection
of the San Diego Fine Arts Society, but
ﬂﬁe building as well. It is beoutifu!ly
i .. situated in Balboa Park and was the gift

eresque Facade of Gallery }‘A(\) ﬂl’\e City in 1926 O,fA\ Mr. and MI’St
{"PTERE ppleton S. Bridges. At that time !
legﬁon htsg a value of half a million dollars. /g°m unusually fine col-
grown until more space is needed. The Society now has an

architecturql ; )
cost $350,800r.endermg by W. Templeton Johnson of a new wing to

e i i

The Gallery averaged 4 new exhibits a month.

The staff of the

some of them shown Gallery experienced a busy year with 48 important exhibits,

exh!bits. The exhibit cf,?r iy ﬂrSt- time in this country. One month there wereé
ancient Chinese bron old Egyptian art came direct from Cairo; there was one ©
of pottery making; Gzes and pottery: Wedgwood ceramics commemorating 300 years
survey of the artist Pj group of Rodin wash drawings of animal studies; a complete
Paintings of Bl €asso; an international school children’s exhibit and the Upiohn

mporary Americans. Among the many new contributions were an

ancient sculpture |
. in vello i '
et sclpiure i gungchel:ortZ”e of Rameses || and a Bodhisattza Buddha from

Ex :
Value P:fnc:::,ce:s ]94.8-49 ... $28,943.11 per Capita . . - 7€
Number of Vij ?"ed'on . .. $7,000,000.00 Per Capita . - - $17.00
isitors during Year, 141,957 Children’s Classes and
Tours, 1,242 Society Membership 1,756

Dr. Poland, di
ire .
’ ctor, conducting a tour through an Italian presentation.

il

SAN DIEGO MUSEUM

Expended 1 Mill of the
Revenue Dollar

Personnel 6

When complete this museum will
be among the finest of its kind

in the country.

ar witnessed the rehabilita-
he entire museum. Over
have been unpacked,
in modern storage
bit room on the north
puRinER A SO SEpREE: Great stone monuments of the Mayans

’ The past ye

tion in part, of t
50,000 individual items
checked and relocated
rooms. The main exhi
side of the Quadrangle p
Foriliar exhibits like the Jessop Archery and )
Primitive Weapons Room have been modern-ized and re-u:nstalled. Second floor balconies
offer new arrangements. Addition of Health' and Medical exhibits is now a feature
of the Study of Man and his History, and is first of its kind on the Pacific Coast.
Field trips for adults, an Anthropology Club, and a summer months children’s program
are again conducted.

Expenditures 1948-49 . . . $18,304.68  Per Capita . . . 4V5¢

Attendance is double that of years before the war.

SERRA MUSEUM . . - (OLD TOWN PRESIDIO PARK)

Expended 34 of a Mill of the Revenue Dollar

Personnel 2
® Junipero Serrd Museum stands in Presidio Park on the site of
the old Indian village of Cosoy where Father Crespi and Captain
of the Serra-Galvez colonizing expedition, qr-

i irst division
ﬁ:/\gzroi,nﬁ]rgégl Here was established the first Spanish presidio and

the first mission. A vista of esplanade and arches — Serra Muse,,
m

¢ Coast cixilization began. This
:-ct)m‘:::ich:;it \ize?ndeed the "Plymouth Rock of the
Dt % The Museum ond park are the gift to the
v of George Marston: It houses the historic col-
Icelcyll'io:s o: tge San Diego Historical Society and the
Pioneer Society of San Dieg® County. During the
e oxhibit of arts and craﬂ's.from the island of
XAaIlorca was brought by Mt Dlna. Moore Bowden
s Serra’s birthplace: . Returning to Mallorca,
e, Bowden took with her tile from the first mission
3 presidio at Old Tows ™ be placed in Serra’s
house at Petra.
9. .$5,337.53, Per Capita 1Vac
.$250,000, Per Capita 63c

rs during year 75,000

Expenditures 1948-4
Value of collection:
Number of yisito




A SPANISH BACKGROUND OF UNPARALLELED GRANDEUR

Main 154 .
h Century Interior exhibit area Serra Museum
.

figh ceilin walls
ings of weqthered beams, tall stucco

draped with historiecu hangings: arched windows an
its mai i f the Serra Ml':seu"f‘_c_

ain_exhibit hat is—represents the refec-
:::::ioﬂf °bmed‘ e el h castle of Spain. ” re-
indiag, fable an ishings to be seen here:
'"dlgenol,.s to ":eOt]hse:hfu;::i 16th centuries, Wweré
::fually in use at the time of Columbus. Specimens
tio::rly Californiang gre plenﬁful he:je. The c:)'!!frc;-

are Ga i tudents, au '
teachers andn::;:::y in use by stu

34

" %
AL i o
7 A% - Y

The Natural History Society has in its research laboratory 29,500 carefully classified bird specimens,

THE NATURAL HISTORY MUSEUM

Expended 1/3 Mill of the Revenue Dollar

Personnel 2

Total Expenditures 1948-49......$5455:67 Per Capita........1V4¢

@ As the fiscal year closed the Natural History Museum swung
open its doors in exotic Balboa Park, after surrendering its identity as
& mossuns sines March 7y 1943, at which time it was taken over by
the U. S. Navy as a hospital. Scattered exhibits have been brought
from 32 different storagé places, and reconditioned for display. Many
sears are still visible and may never be effaced, but the building is
clean and freshly painted:

® 1949 marks the closing of the 75th year of the incorporated life of
the San D?eg:";ocie,y of Natural History. Its first home on its own property was ?n
the former Hotel Cecil on sixth Ave., in 1912. Four years later four of its members
started the Zoological Gardens: In 1917 the Society moved to the Nevada Building in
Balboa Park; its second park home Hob M the Foreign Arts Building; its third home in
the park wés in the Canadian Exhlblt_lon 'BUIldlﬂg. Collections multiplied in number
and value. In 1933 the Society occupied its new permanent home, thanks largely to

the Ellen B. Scripps bequests:
Late view of Museum’s magnificent exterior

. The purpose of the Museum is the dis-
semination of knowledge in dlllb"‘"“Ches of-N?t.
ural History, and to satisfy man$ natural curiosity
about the world in which he lives- Only the great
museums can afford world-wide coverage but the . ‘
smaller ones such as ours can iﬂfe'.‘S'VEIYI illustrate M .
our own environment. Exhibits ‘j"“‘ fhls. in view ity o 4
are better arranged and more informative than ; .
ever before.




OUR FIRE EQUIPMENT IS KEPT UP-TO-DATE . . .

13 firemen were injured when this gasoline tank truck overturned and exploded

THE FIRE DEPARTMENT

Expended 9c of the Revenue Dollar
Personnel 330

® There were no serious hotel or apartment house fires during Ftir::
year and there was no loss of life in these occupancies. The ent
revention Bureau, working closely with the Building ,Departrphesel
made progress in enforcing the Building Code and bringing
OCcupancies to g reasonable degree of safety.

One new

i d will
€agrave Quadruple apparatus passed th derwriter’s tests and W :
© jocated at Fire Station No. ]%, La Jol(leo,urjrwo sedans for Thefchhofe

and Assistant Chief were PUt into service. To the 71,670 fec(ej'r o
on hand and in good shape, 4,800 feet of new hose was added.

wn
Firemen up and losses do

The Fire Department responded to 2,984
alarms during the year. Of the 941 structurql
fires, 279 were caused by matches and ciga-
rettes. Of 105 arrests for violating fire laws

smoked in bed, Separate fires cost 8 lives
and njured 71.  Convictions followed the 2
Incendiary fires, More children got into troy.
fe With matches  than last year, Malicioys
fplse alarms stayed qt a low level due to stiff
Ines imposed for this offense.

Expendifures, 1948-49 -----$1,488,323,37,

Per Capita. ~$3.71

iver o uring the year from the 1947-48
.. The Per Coplfglf;’z _Iis\zhdich)fpiidrgund gfigureys.was $502,962..5'8.on
figure, $2.52, JO t $46,337,460. Exposure fires which menace adjo:églr]g
o VOISE Goum‘ nationally for 3% of all losses, were onl);c ]9:@
R o ClIcc for 1947-48 was $915,118.65. September o 19
i -osf fire loss by half again. Emphasis on the fmm};?'g
Dore he _heovnesd balance and discipline to the department. Public
péogrc;r_’n lmpt?wzedetection and correction of hazards and fire prevention
education in

was pushed vigorously by the Fire Prevention Bureau.

] = RS
' bk
ES
PER CAPITA FIRE LOSS ) P
s 3507 :
National Per Capita Fire Loss 1948 ... ... ; ] ﬂ"
™ g g
) ;
§ — = Heart of the Fire Alarm System
SAN DIEGO \

$424,583.06 $915,118.65 $502,962.58

505.50
$395,685.42 $313, e 1947.48 1948.49

1945-46

1944.45

Good Training means better Firemen and Fewer Losses

¥
e R
N ) 2
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United States

= = GQURCES OF WATER=====— -

(1) Colorado River Aqueduct

38

(2) Hodges Reservoir

e ——— (3) San Vicente Reservoir

(4) El Capitan Reservoir

(5) San Dieguito Reservoir

(6) Barrett Reservoir

(7) Moreno Reservoir
(8) Upper & Lower Otay Reservoirs

San Diego’s " .
population has increased 90% in 10 years and in water use 100%

® Altho
ugh the fi

Onhd natural water ii%iluzceji: 1948-49 yqs disappointing 9s to runoff
which, together with the im ent, yet there is sufficient water in storage
g\‘g for critical needs of oﬁ?rtmmn of Colorado River water and allow-
uthority agencies, includi er agencies, will supply the needs of the
appreciable runoff duri I|:g the City, for another four years without
acre feet or 159 of :Sr:nelperiod' Winter storms impounded 20,000
capacity during the ye al. Water was imported at full aqueduct
opd with a storage gaiir'ofc;ltlcol needs of other agencies Were met
winter may further improve th ’0.00 acre feet. Heavy runoff rains this
e the situation and lessen the impounding cost.

WATER TREATMENT

New $3V2 million Alvarado Filtra-
nt to treat san Vicente, El

tion Pla
o River waters.

Capitan and Colorad
ew: Regulating Reservoir 869%
of fiscal year.

of Filtration

Top vi
complete ot end

Architects drawing
Plani 500, complete same period.




- SAN DIEGO USED WATER AT THE AVERAGE RATE OF
; ~ 111 GALLONS PER CAPITA DAILY

WATER DEPARTMENT (Continued)

Expended 11c of the Revenue Dollar

Personnel 371

Total Operating Expense.......$1,821,565.69  Per Capita........ $4.54
Total Operating Revenue........ $4,893,727.51 Per Capita...... $12.20

HOMTHLY GROSS DELIVERIES oF wATER

1948 . 1949

Aug.  Sept.  oct. Hov. Dec.  Jan. Feb. Mar. Apl. May -'l"'é
GALLONS - — T =

900

1,772,993,000

1,753,781,000
1,766,126,000

100
Hi'llions

e 7 ILLION
a Billion . | BIL

Gallons

MINIMUM DAILY 24,540,000 - MAXIMUM DAILY 68,634,000

Dec. 26, 1948 June 21, 1949

® Bond money will enable the completion of Alvarado Filtration Plant,
construction of the Kearney Mesq Pipe line, Bay View Reservoir and
connecting pipe lines, the Electric Avenue Piple line, Muirlands pumping
Plant and Pipe line, the Highland Avenge Pipe line and replacement of
Bonita Pipe line. By June 30, 1948, Alvarado Filtration Plant was 509,
complete and Electric Avenue Pipe line 50%. The regulating reservoir
at the Alvarado Plant was 869, complete on that date. Sixteen miles

of water mains were added to the 693 5 miles now included in the
distributing system. '

The depar oncluded the year with a book
boloncepjut:;egfoc 1949, of $26,214,293.45, and
showed q net profit for 1948-49 from Income
Account of $2 145,626.11, a dgcrease from last
year due to greqter costs of an increased amount
of Colorado River water used, which exceeded the
pPrevious year’s use by $]95,433.5?, and by \.‘he
purchase ‘and se of water from Vista lrrigation
District amounting 0 $52,819.50. The bolanc_e
of the decreqse in net income of $189,549.3]‘ is
accounted for by increased operation and main-
tenance Costs,

Remains of the water mains of yesteryear
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AIRPORTS

iego’ t Class Il
IRPORT (above), San Diego’s newes !
MONTGOMERY MUZ”CiIrf’:lr-niQS north on Cr?briléo Free:jvoryu,mrlwvzc;;edegzhmpzlait(l)%r)
i i ituated NN i . It has 2 pave vays,
Lonnfcal:gs:;gl%is?g: of the City -ESQ;Zi?v:oys. Administration buildings were com-

tin _
el T ety I e O s
d runway lig : ement, the Federa / .
SFLZESIO?"” this municipl lT%f}:{n J. Montgomery, San Diegan who made glider
of the cost. It is name%reofhe Wright's flights at Kitty Hawk.

f

Hiahis e A s > ) is located but five minutes fr_°”'.‘ the fCe:l:er l?lf:rgc])?
LINDBERGH FIELD (be.l°‘“.'C Operated under the uur-sdt',cf'o'l‘ ﬂ°in 'caon itions
San Diego business distr! runway 8,750 feet long. Exceéa 1on?e uyi/reg S,
Department, it has @ main ue to adverse weather, hﬂsh eeo"‘me Cleoson It ie o
prevall, lnstrumenL ﬂ);;:;lgé waos Clo?’wﬂo’nly 2l.t7‘i7(s) rfr?;dterﬁ ?n every wo;/ and has
of the time, cnc’i’ct]ezl’ and contlicn'fes y;:l?(g'ght and passenger lines, military air

i lace for reight . AP
:jde;:pzcoify of 75t0mfgm}f%2?urzr5 use this field's superb facilities.

fy kel G “"THE AIR CAPITAL OF THE WEST"
UES TO BE
SAN DIEGO CONTIN

cement to use a share of the great Navy Miramar field

i agr # & )
* The City also has @ working on Linda Vista Mesa
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SAN DIEGO SCHOOLS EMPLOYED 2,316 PERSONS —
: SPENT $13,449,214 DURING 1948-49

BOARD OF EDUCATION
Expended 1/5 of a Mill of the Revenue Dollar

Personnel 5

® san Diego’s public schools are under the supervision of a Board
of Education. There are 5 members, elected at large by the electors
of the school district. From the City each member receives $600.00 a

year compensation. By means of an independent special school tax
levy the school system is supported.

. A glance at the 10-year trend in school expenditures is interesting. In 1939-40
current expenses were $3,599,741.10, capital outlay, $332,011.07. Community sery-
ices and child care showed no separate debits. Total school expenditures were
$3,931,752.17. This concluding fiscal year (1948-49) embraces $43,278.00 for
community services, and $424,165.00 for child care services (the latter financed

completely with Federal or State funds and parent fee) $10,468,857.00 for current
expenses, $2,512,914.00 for capital outlay, the total being $13,449,214.00.

Expenditures 1948-49 . . . . .. $3,000.00 (From the City Budget)

Per Capita. . . . .. 7/10c

@%@% E % - uu'677 L
o
™ P
SCHOOL ENROLLMENT \

1940

4 dgm"

4
.
Wil

|
\

WL

&5

1930

A\

1920

1810

The average expenditure per pupil in 1939-40 was $124.79 pased on average daily attendance of
2f8,846. In 1948-49 the average expenditure per pupil wus.$2'28 44 based on average daily attendance
of 45,828. :

i ibility through authority
; ning Department responsi ) L
Developmant of MISSION BAY Izi‘:ypla'\lurter, plus instructions from-t::: Er:tig::?céon-
placed in it by State Law: th:nd Y o Mission Bay A,‘"."s"'yfc‘é'::;rucﬁon Actual Con-
ks et 8 C"yh M?"Img:irng Engineering, Supervision ©
struction. Thus the Plan .

:a Staff of Office and Field Crews is employed for this Purpose
department. An Engineering

—10 persons in all.

o ol

\ MISSION BA

DEVELOPMENT

SAN DIEGO

L=y

e e
A

,‘
Z- ST

.g,‘g&’c‘ B

3@ NO'S
CLILOC I
S

ved drawing ission Bay Develo ment
t appro 1 of Mis P
The lates’

ment, the State

is being financed by the Fedﬁz]t‘ec?g\éi;nis $23,000,000.

L Developmen san Diego. lts eshmcted, Cor?% million dollars of Federal

The Mission BOYd the City of ized the project, involving t from $1,826,000 to

of California, an has authorsked to increase its commitmen t of this g;reothorine

The U. S. Congress s been atributed 314 million. DeveIon}’le” e I e Teurth wemr

;Lin%'o (')I'(;wg S’ltfwtee City haj 088 acres, in the heart of the city, ’
' . . f 4

and Recreation Park ©

WAE . onmn N
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Mission Bay Park (Continued)

Continuation of Ventura Boulevard from
Mission Beach across the newly - completed
$200,000 bridge (temporary) connecting the
Beach area with Midway Drive and with
Ocean Beach by way of Sunset Cliffs Boule-
vard. Midway Bridge will be constructed in
1950, and its companion structure across the
Flood Control Channel, at a later date. The
other shown filled area is Gleason Point.

A general view of the accomplished dredging
and fills of the bay area from a point over the
harbor entrance where rock jetties are now
under construction from Federal Funds. During
the year the Mission Bay Advisory Committee
obtained a housing report for future develop-
ment of tourists accommodations from the firm
of Cason & Woollocott which was the basis
for advertising for leases for a trailer park on
De Anza Point (top right), and tourists cottages
on Gleason Point (above).

Santa Clara Point, which during the year
was landscaped including a sprinkler system.
Paving, buildings, parking areas, ramps, boat
landings and boat houses including a restaurant
and snack bar building, give this spacious
area, but recently dredged from the bay, a
pleasing finished look. Varied recreational fa-
cilities are now available. The City Council
passed agn ordinance prohibiting the sale or
;onsumption of beer and liquor on Santa Clara
oint,

The lower view is of Tierra del Fuego island
on which has been built a Mode!l Yacht Club-
house with snack bar. A national regatta has
been held here. Beyond lies Dana Point and

ana Basin which now have a bait and boat
house qnd restaurant. A pier was constructed

ere, paying completed, together with some
Iundscuping, The City Council has established
a policy of awarding all leases and concessions
in the Mission Bay Project on a competitive
basis. |t js not interested primarily in the
greatest financial return from leases. Rather,
it is desirous of the types of operation which
will attract tourists to San Diego, and at the
same time yield sufficient returns to cover the
costs of majntenance for the Mission Bay Park.

50,000 CUBIC YARDS WERE pREDGED TO MAKE
DE ANZA POINT DUR|NG 1948-49

i the Bay at rock jetties forming the San
L°°ki"%.fmmnso%%w%r:n;:‘;lo Channel and the Mission Bay Entrance.
Diego River

cription of the Mission Bay Project taken

@ The following is a deSf the U. S. Engingers:

from a recent publication ©

. L or is in San Diego County about 10
Location: Ml?mf,n fnct);cﬁccér%f San Diego Bay. Description: When
miles north of the ment of this area is completed, there will be
the planned |mproveTc water suitable for small boat navigation and
?b70646 1,900 %Crr(aesclgime‘d land suitable for marine park and recre-

i acres 0

ational pursuits.
g third of that part of the bay to be dredged by the City
@ 7o date about one-d ed to its final planned depth and Santa Clara and El
of San Diego has bger) drebguf 18 acres, have been improved_ with water gnd sewer
Carmel Points, containing @ (')ldings and landscaping by the Cl.ty of San Diego. The
mains, roads, auto parks, bw[efed about half of the construction of the three stone
Federal government hoi Cz:;p to the ocean for the flood-control channel and the
jetties forming the entra

navigation channel. esion Bay Harbor improveme_n’r is complet'ed, it

_. When the MgSSI " marine park and recreational centers in the
will be one of the f”?‘?sns are planned for automobile trailer parks,
United States. Provisio ities, picnic areas with facilities for camp
grounds for youth activitl 'golf caareex, motals, hetels, hesahal

] in : =
fires, a model yacht bosd 'mcmy other recreational activities. All

. n : A .
grounds, ‘renmfj _coduJ;ffrizl activity will be in or around Quivera Basin.
C i n .
erimergial am . The project provides for construction of a leveed
EXISTING PROJE.CT'O capacity of 87,400 cubic feet per second from 0.4
channel 800 feet wide with 3.3 miles directly to the ocean; alteration of the
mile above Morena iou}i‘é‘ééd flood channel; dredging of an entrance channel 20
railroad bridge over the d in the bay a
feet deep in?o Mission -ay'bo:in about 3,500
main channel and ;urnln? e, and two anchor- o
f 0 feet wid& d 800 feet T
Gzi:t llj?:lr;ignsangn; 03,000 fery Ié)gg faenef long and i mﬂl g
wide and tlhe other about ]’t of 20 feet; and ! \ =
00 feet wide, all to @ ep ot the entrance, ¥ 253
construction of three jettie® anks of the en- am

b . 4
and stone revetmen': Orelfshind fL{17m'nQ bcllsm.
trance and main chann 10% complete.
The Federal project is about

" igil of the engineers.
nding v
The never €
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PLANNING

46

\

Expended 4 Mills of the Tax Dollar

Personnel 16
Personnel of Mission Bay Staff paid from Bond Fund 10.

Q A City Planning report differs from reports of some of the other departments
in that it should at least tell ““who did what.”” If a plan is prepared or adopted
it is considered a great accomplishment by planners. City builders tend at times to
minimize accomplishments of this kind, yet good planning is a most essential step
toward easier development. However, paper planning calls for an intelligent follow-
through.

& Translating words and
drawings into action resulting in
new improvements is the re-
sponsibility of City Managers, &
Engineers and Public Works De- |
partments as well as Legislators.
Planners, however, can share in
some measure in the glory, if
any, which comes in ultimate !
completion of planned projects. |
Quite frequently by the time o ®&&
project is completed, the original
planning or planners are eclipsed
by the greater demonstration of
construction.

An example of Off-street Parking

® Some of the projects completed during the year in which the
Planning Department was initially identified included the Montgom-
ery Municipal Airport, developed jointly by the Civil Aeronautics
Administration and the City for use of small private planes; the
branch Mission Beach library; opening of new highways and con-
struction of others, as well as park and recreation buildings.

THE IMPORTANCE OF pLANNING

. A survey shows that 288 cities over 25,000 population give thought, time
and money to Municipal Planning. 100 cities have a full time planning director.
Of 299 cities between 10,000 and 25,000 popylation, 8 cities have a full time
planning director. In most of the other cities some designated city official acts as
planning director.

Expenditures 1948-49. ... .. $68,216.39 Per Capita....17¢

B § T ) ’ .
{ . %
= m.
IS 3 !

San Di had a Zoning Ordinance for 25 years
(April 679'0 '|h9°254) and has amended it bas!c;:lly 10
times. Changes are necessary to keep up wit! frahS;
itional growth, unforseen influences and ;0 preven
injustices. Other changes are contemplated.

nning Commission has studied the scope,
ts principal tools—zoning. Or rather, it
hases of zoning that seequ to den?or(r)c_;l(
. 0q in its relation to zoning, for instance!
slf,l(".dy' O”'Sfaegggarg{n%w require commercial esltobllshmen’rs to
;Ircgsfdg\/:frf-stréef parking, 9 of these in San Diego’s class! We do

not so require.

@ For two years the Plat
effect and future of one Qf i
has concentrated on certain p

. San Diego’s Zoning Ordinance
has covered use, bulk and area—but
not height! Height of buildings in
approach areas to Airports are regu-
lated, but not the over-all picture.
Planners feel the gap between the
R-1 Zone (5,000 square feet) and
Zone R-TA (1 acre) is too great. A
residence zone in between — say
10,000 square feet, appears desira-
ble. Records disclose that 62 cities
over 10,000 population are now re-
vising their zoning ordinances.

. on-
8 members of the Planning Smh{:lt:efs-
cern themselves with Zoning

 THE ZONING COMMITTEE FOR THE FISCAL
THE ACTIVITIES OF T/ 1 ON THE ACCOMPANYING GRAPH

.49 ARE SHO
wGrIEc\IIL é 9_?: :93 SEAKDOWN OF APPLICATIONS

: e
Practically all of the Zoning M

so

etings were overtime affairs.

22 Appeals from
Zoning Comittee
action to the
City Council

16 Sustained

|
6 Denied 11 .ueh

T1-Coverage 1.8% |
|1-Property Use | .gg

-aSE
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81/4c of the Revenue Dollar went for

GENERAL
GOVERNMENT

——

® Water department operating revenue exceeded
expense by $7.66 per capita.

® One municipal employee for every 134}2 San
Diego residents compared to 121 in 1938-39.

® Only 1.6% of City employees not under civil service
jurisdiction compared to 2.6% in 1938-39.

® City annexed 3 parcels of land — 2.95 square miles
— of fringe area less than 50% developed.

@ General property tax in 1948-49 was 35.5% of total
revenue, compared to 43.99% in 1938-39.

@ Per capita cost of General Government in 1948-49
was $3.42 compared to $4.13 in 1938-39.

® On Cedar street, as a site for future public build-
ings, the electors repudiated the action of
the Planning Commission and the City
Council by a vote of 23,907 for to 35,909
against.

GENERAL APPROPRIATIONS

Expended 1Vac of the Revenue Dollqr

The day-to-day and often unforseeable expenses of running the City
Government come from General Appropriations. Insurance, judg-
ment and losses, professional services travel expense, sales and use
tax, property rental, etc. Largest singlle item was Mt. Hope cemetery,
$103,160.12.

The Capital Outlay Fund is used to finance public improvements. Expenditures for
1948-49 were $2,521,251.06. The unappropriated surplus at June 30, 1949, wqs
$113,071.66.

The Charter provides that all proceeds from the sale of real property shall be de-
posited in the Capital Outlay Fund. Its maqin source of revenue is the tax levy. A

tax rate limitation of $1.34 per $100.00 for assessed valuation is imposed to pro-
vide revenue for general municipal expenses gnd capital outlay purposes.

Expenditures 1948-49...... $244,226_25 Per Capita.... .. 61c

122.35

Harbor Department Income totaled $568

HARBOR DEPARTMENT Expended 2c of the Revenue Dollar

Personnel 68

Expenditures 1948-49........ $343,027.52 per Capita....... 85¢

lishments of the department were the com-
ple:o AT?\TQ mSnY _a:ﬁog(cphange documents; acquisition for a nominal
Sum nfoh aL\{ydbver h Field Administration Building and surrounding
Strucfo i - ml ergent of an outstanding Consulting Engineer who
aided Llil;ss\iheenys)t?l;rl?shment of preliminary capital development plans
and budget: lation O real property maps for department prop-
erties Ggg Ithceor?g)le of obsolete motor vehicles and buying new and

[ {

More efficient equipment.

port Tonnage Increased 119, over last year

ization and procec!ures were studied and

ch O Depcrtmentgl 3;,%0%0", resulting in an increase in departmental
o anges made durm%oy "bove those of the previous fiscal year. In
Venues of nearly o program, repairing damaged and re-

i ] i anceé o
SPite of a major mainten perating costs were kept at a minimum.,

p % nf (o] : 2
Placing outworn equipment drawn in accordance with recommenda-

any ti es were € e
“Ohsyot::jeIsgﬁcilgsasestablished by the Harbor Commission.

ial and [ P
Two hundred and fifty sports ‘°':$f::med in |\
Private fishing vessels are n° “:iingr which is ;
e area of the sport fishing 197 e Pacific
one of the most beautiful on the nds of sport
-0ast. Revenue from the "‘°“sah¢nf51 hotels
fishermen accruing to loco "‘.e"esﬁmoted at
and sport fishing companies 'S "¢ privately
.$2°0,000 a year. The boat Valuﬁ“on dollars.
Mvested capital is almost mlineal feet of
Cpartment forces place ,00 ¢ of concrete
9Pron wharf, an equal @MOYT L ek rip rap
Tetaining wall and 30,000 fons ‘:,..d the Civic
etween the Coast Guard site 00,000 cubic
enter. Plans for dredgind ’° . completed.
Yards in various bay oreds ¥

o, Increase in Dollar Value

' 49

'"c'eused Tonnage Showed @ 17V2
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With the Engineers Planning and Construction are continuous.

ENGINEERING DEPARTMENT

Expended 1c of the Revenue Dollar
Personnel 100

. To take care of increasing work load the de-
partment purchased $4,434.87 worth of new equip-
ment during the fiscal year 1948-49. Space for 6
drafting tables was acquired in the Mission Bay
office. The group working on Wabash Bouleyard was
transferred out of the office making room for ad-
ditional draftsmen on the 1911 Improvement Act and
General projects.

Engineering furnished surveys for 74 paving jobs dur-
ing the year and a vast amount of other field work.

The Department budget, July 1, 1949, was placed on a gross
basis to eliminate interdepartmental billing and to allow |.B.M. state-
ments of cost accounts to be used directly for the preparation of q
monthly budget control statement. 494 Engineering department work
orders (jobs) were opened and 332 work orders closed. Construction,
for which the department prepared plans and specifications, furnished
stakes and field inspections, totaled $3,329,299 during the year.

@ During 1948-49 the Field Division (42 men) set line and grade stakes and
inspected $7,585,000 worth of construction on 240 projects; made 300 surveys for
street and drainage designs, and 40 sewer surveys. 8 major street projects have been
under design. Tentative and final subdivision maps reviewed exceeded last year.

TRAFFIC DIVISION Personnel, Traffic Engineer and staff of 4 studieq
traffic congestion and reducing accident frequency; placed hundreds of new street
signs; worked on parking problems both on and off street; designed street lighting and
locations for parking meters; weighed commercial delivery and public transit opera-
tions from the viewpoint of maximum advantage to the general public; labored to
coordinate current work and future City planning. . . (More engineering facts on p. 22)

Expenditures 1948-49. ... .. $168,303.29 Per Capita. ... .. 41c

There were 40,970 Food Inspections in 1948-49

HEALTH DEPARTMENT

/: Expended 1 9/10c of the Revenue Dollar
:r :: & PersOHHEI 115
S| - There were no prosecutions during the year for food

violations, but 8 establishments were closed, written
notices went to 103 places. Disapproving, inspectors
removed 378 common towels and 2,036_cracked
dishes. 42 Health certificate§ were de!ued, and
12,154 food handlers examinations were given. 191
establishments were processed for vermin. Every place
’ onsumption is handled came under the watghful eyes of the
ylhere anything for human ¢ 785 soda fountains, 2,798 bakeries, 2',674 food
mspect?rs—‘l‘l,434 restauran ;ies’ 3,015 meat markets (fhese: totals are inspections,
Processing plants, 4'2?4 gro:e) anl so on, throughout the entire gamut of food sani-
not numbers of establishmen sto _compartment sinks. Improvement item: In 1947-48
il f'p°°“l],,m°,’,§e;$,§"3,:f:fzondemned as against only 634 in 1948-49.

ce of the hydrogen bomb yet of some Sig‘nificonce
he fleas per rat of the 376 rats trapped this year increased
surely is the disclosure that tte however, were satisfactory. 31,354 rodent inspections
:’/’2:2 2.9d s 434.3 3Pél’oogl:0r:es j{;rs devoted to mosquito control.
made and 3,

Not to be weighed against the mend
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THE BUREAU OF PUBLIC HEALTH EDUCATION OPERATES

52

ON A CITY-COUNTY BASIS

11,582 pints of blood were donated at the Blood Bank in 1948-49

The community Blood Bank nursing staff is furnished by
the San Diego Department of Public Health. Four City
nurses furnish 104 nursing hours per week. Beginning
in May, 1949, and all through June, 16 additional
nursing hours per week were used in training other
nurses in the bleeding technique, so we would have

nurses available for relief at the Blood Bank.
‘Y .

. The ground work is being laid for the mass chest survey to be
made in the City next year by the U. S. Health Service, which includes
contacting of all clubs and organizations here. Through its local facili-
ties the Health Department accomplished 63,716 Clinic and Chest-
mobile services during the year—an increase over last year of more
than 100%. This year nurses made 2,819 home calls “tracing’ cases
which do not return to the Chest Clinic for recheck.

Ground work for the Mass Chest Survey

@ Statistically, the Health Department has run into difficulties.
On September 1, 1948, the health director was ordered by the State
Health Department to assume registrarship for the entire County of
San Diego. City and County functions became so fused that segre-
gations proved impossible since that date. However, indicated is q
continued drop in the infant mortality rate due to a combination edu-
cational and medical program. Periodic visits to all City and County
hospitals having obstetrical and nursing services were made and equip-
ment and techniques checked. Prengtal calls on patients themselves
in response to specific problems, were accomplished where requested.

Few citizens comprehend the “behind the scenes’’ work done by the Health
Department to protect us in our every day lives. Since the turn of the
century 58 per cent of us prefer to live in communities as against 28% at
that time. This poses a costly and serioys problem. Without regulation of
plumbing; inspection of meats, dairy products and restaurants; mosquito
and rodent control and many other very yital services, San Diego might not
be able to maintain its fine reputation qs a mecca for health-seekers.
Laboratory work was enormous—125,785 exams—well over 100% increase
since 1947-48. The Bureau of Milk Inspection and Veterinary service
scored 169 dairies, physically examined 252 herds, inspected 3,279 dairy
trucks, and 33,272 milk cans. Four dairjes were degrated, 4,944 pounds
of dairy products condemned, along with 1,360 milk cans. In the way of
education the department held 607 press conferences, distributed 20,960
periodic bulletins of its own and 99,939 jtems from other health sources.
It held 624 motion picture showings, loaned 73 teaching exhibits, and got
on the radio 327 times. As a climax the department impounded 3 stray
donkeys which, according to city ordinance, were advertised and sold at
public auction.

Expenditures 1948-49. .. .. $325,016.33 Per Capita. .. .. 81c

SOCIAL WELFARE

Of what is he thinking? What do we want him to think?

Expended 134 Mills of the Revenue Dollar

Personnel 6
Per Capita...... 7c
Expenditures 1948-49. ... - -
i i 10 surveys and
d planning were carried on throggh ys a
@ Practical social reseorcno?i;edpby City Charter and City Ordinance, empowering
Studies during the year, as OUtuw study and recommend means of improving the social
the director of Social Welfare crime and disease, and to report to the Cxty_Monqge,—
<f:onditions which lead to %over:g{ i Juvenile delinquency prevention was an important
or the use of the City Counti
Part of this program.
Offenses in the City were the highest in a decade.*
Juvenile en
(2,492), 1,980 were boys and 512 girls. (See
, @ Of this tojrlal 22) It is rather stortling_ to discover thg‘r arrests
fCrime Defectiona p‘hg the last 9 years has increased 575% —more
Of girl juveniles durl r boys.
than double the increasé fo

7

ities break down into 10 major categories which are
@ The department’s actly license investigations, 7,381 hcenseh C‘"‘:‘CCTS, 5,05§
represented in part by - g contacts with community resources. These had for their
fegular inspections, an 3,39 nd youth from harmful influences. T F°"‘3| the Pu_b“C
Purpose protection to Chilgre’;ioan in overhead for tIh;zes zt;llclhng charitable operationg
Solie; . . educ 12.59 in - .
o edues e Ay 194647 10 1257
et, '"'Delinquency
?gbllgtion by request.

' d b
“ The Social Welfare's l”lJS".c;ea] ci
revention’ has had internatio
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THE NEED OF A GROWING CITY FOR . . .

Mayor Knox lauds retiring Anna Allsebrook
on 30 years library service.

PUBLIC

Expended 3c of the Tax Dollar

Personnel 161

@ Pressure of a growing need of larger quarters
-- did not prevent the Library Department, during

the year, from achieving improvements, nor deter
it from carrying out its policy of fewer and larger
branches. Schoolroom branch libraries at Altadena and
Brooklyn were consolidated at one site midway between
the two districts—2234 30th Street. Lighting was im-
proved, needed repairs made in part, a site at Linda
Vista acquired and building plans started, and a site
study made at Pacific Beach for needed library branches.

Circulation reached a new
peak of 1,612,654 volumes.

Governmental Reference Library

@ Analyzing the circulation figure discloses wider use
of children’s books, reflecting the growth of San Diego’s
child population. Of the circulation total 35% were
children’s books. Interesting also is the increase in
adult non-fiction reading and the expanding use of the
library tools of information and reference, responsive
to the intense yearning for useful knowledge. Against
this is measurable a continued decline in adult fiction
reading. Time devoted by the library staff to the Novem-
ber, 1948 unsuccessful Bond Campaign for a $1,718,000
new main library building may not have been in vain
since 599, of the voters favored g new library. A site

has been agreed upon, plans are under consideration, e

and the public is aware of the urgent need for a spacious, show keen interest
in a librar
Easter Puppet Yshow

modern library building.

1o
Q{DR»‘?
b

A NEW LIBRARY IS NOW VERY ACUTE!

i Fred A. Rhodes and Librarian
Cglyl'"z{u;ugfged with Library Commissioner
T. O. Scripps—opening of the
Mission Beach Branch July, 1948

LIBRARY
Expenditures 1948-49 . . . $406,522.77
Per Capita $1.01

Book Circulation Per Capita . . - 4.4

@ On the basis of what other libraries in the Nation
are spending the San Diego figure per capita see'mstli)}’v‘v,
as the national average is $1.50 per capita 090';‘5 he
local amount of $1.01. It is interesting to note that the

cost of circulating each book per capita is 2;)(:,t Whiz:
is slightly higher than the national average but mu

less than in other Pacific Coast cities:

(o] ut-grown library was built in 1900
ll"wmluengour population was 17,700

The Library Cost per Book Circulated was 25¢

’ kmobile Sept. 21, 1948, proved an ex-
@ Introduction of the Boo ical method of distributing books to

ici econom! . . .
‘;l;:r;’;(laly efﬁae:fe:nv?here one stop a week is sufficient, though it
communiti

: established branch in larger communities
1 it gk the place L 6 days a week. Between Sept. 21 and

needing library service 5 Oz;ulated 79,005 copies. It makes 12 stops

ivir;il:go' ;he ?ootTnzai:Z;rschOOISI mostly for children, and 5 at
y—7 at e

Its.
shopping centers, mostly for adv

¢ open hour than
The Bookmobile circulates more b:?,:;f%?y 0
any other Library agency—@PPr®
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INSPECTIONS

BUILDING INSPECTION

Expended 8 Mills of the Revenue Dollar

Personnel 29 ELECTRICAL 28,977
Expenditures 1948-49. .. ... $133,719.20
Per Capita...... 33¢

By
e (T

@® The building Inspection Department Revenue exceeded Ex-
penditures in 1948-49 by $71,149.03, in spite of a loss in Gross Rev-
enue of 229%,. This loss was due to valuation adjustments and a de-
crease in building construction. Building inspections during 1948-49
showed an increase of 129 over the previous fiscal year; electrical
i]n75pections, an increase of 9%, and boiler inspections decreasing by

o]

/o Tabulated summary of Building Inspection Department

activities for fiscal year 1948-49

New Dwelling Units .. ... . .. . . . . .. ........ 3,137
Building Permits Issued . ...... .. ... .......... 11,901
Total Construction Valuation .. ... ............ $35,239,291.00
Percentage decrease under 1947.48 . ........... 15 %
REVENUES
Building Permits ........ .. . . . . . . ... ... ..., $151,223.02
Electrical Permits ....o:vvin.n. ,0weosssmiseeess 43,736.56
OthEE Permills s i oo v s om0 spnge w o mos 508 6083 38 3,642.50
LICENSE! FEOS & i ime o 535 5.5 0§ s 0o 16 0o 305 85 5,447.75
TR o 1pn 005 st b ponn s g e S R BT $204,049.83
Percentage decrease under ]947—4é .............. 22 %
EXPENDITURES
SOIGETES, oa 516t &0 55 A5 R vt s o s et 1w i 06 G0 68 $118,671.25
Maintenance and Support . . . . o ey B EEE 14,986.91
L R, 61.04
TOVAl w5 mvinns 55 00 i o s B0 e oo oo 6, £ i B $133,719.20
Percentage increase over 1947.48 = .. . ........ 17 %
INSPECTIONS e
BUlldING ssom s sime smimoemoms s s vigses oos o 6558 45,940
LT (S D D 28,977
BRINE & ot 10 M 000 3 amai g e o B0 L 2,555

City Ordinance covering inspection of Steam Boilers and Prescure Vessels and licensing Steam
Engineers and Firemen, was rescined. The State Inspector will make incpections formerly made by
the Inspection division of the City. The Electrical Code was amended to require non-tamperable
type plun fuses to reduce fire hazards.

O Approximately 200 hotels and apart-
ment house owners in the. inner fire zone
secured permits to bring thel.r buildings up to
code requirements. New _flre escapes, fire
doors and windows, and sprinkler systems were
installed, or are being installed.

—‘\:: Before and After Modernization
{@ ___(Composite Photo

Expended 334 Mills of the Tax Dollar

Personnel 16

‘Better service to management and the
employee alike was the theme this year of .the
Civil Service Department’s manifold activities.
And to obtain its ambitious aims and Objectiyes
an unprecedented amount of research, planning

and analysis was involved. Revisions were made B .
and are continuing of the Book of Job Specifications, the Civil Service Rules and

their publication, the Employee’s Hand Book, Item analysis of Test Subjgct Matter,
examination of Civil Service Department operating procedures and analysis, and the
Personnel Manual and Manual of Office Procedures, Civil Service Department. The
portions of the program unfinished this year will be carried over into 1949-50.

Employee Welfare Considered

i s given to correcting poor placement, deter-
mm.ingspvsglgags s;LrJ\?:ly c\llgisifgi]cctions, and to setting forth the benefits
of municipal employment in terms of tenure, leave of absence privi-
leges, holidays, pension and retirement. The system of training within
the clity service for officers and employees was expanded, integrated
and coordinated. A program of council and assistance to operating

i tters
de heads and employees vylth respect to personne! ma ;
emppﬂgxgr:t Cec?ndiﬁons and administrative problems was instituted.

A Higher Standard of Employment

ade to secure from all employment sources the
beg pﬁ\sr;iggo;:qgﬁ;:;s through selection based upon merit and per-
sonal fitness. Positions were grouped into classes on the basis of
comparable duties, responsibilities, experience and training qualifi-
cations and to which comparable rates of compensation can be applied:
Further to establish and maintain a umform plan of compensation
Ossuriné ""Equal Pay for Equal Duties” wherein was set forth minimum
and maximum pay for each position, and the procedures for admin-
istering the plan. This embraced job study and evaluation.

IFICATIONS: Requisitions for personnel totaled
REQUISITIONS & CERTIL 55 ™ il roquests—-728 permanent, 228

3::;0:‘:;“;"099 }i'r\21i9('2d: 6 provisional, 9 emergency, and 219 for labor.

2,101 names were cerfi jed.

CEMENTS: 1,224 were placed—798 by new
APPQINTMENI§6&b;tIﬁse already employed. Of the 426—promotions
appointments, from temporary 77, departmental transfers 29, pending
237, 'perr.nanen; reinstal‘ements 11, extensions of temporary appoint-
examingtion 17, re to full-time 1, demotions 16, suspension of com-
ments 7, Pﬂ""""?ﬁcaﬁon 1, class transfers 14, re-employed from lay-off
petition 5, I'edﬁ'fslsifictu'ion 11, seasonable appointments 43, return to
?' change -:izncsas This brought the total number of employees as of
ormer posi

June 29, 1949, to 2,976.

4,047 Payroll change notices were processed
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21,175 Requested Information nequests for information 1948-49 21,175
(59.4% gain over last year) Requests for information 1947-48 13,280
Gain 7,895
Separations 1948-49 642
RECRUITHENT Senarabions 1947-4¢ 810 Total Employees 1948-49 2,976
> 8l 168 Total Employees 1947-48 2,814
Gain 162
5,000 Payroll change notices 1348-49 4,047
4,712 Filed 4,712 Apolications
4,500 applications RLACEHENT

4,000

3,916 Competetive examinations

2,344 Notified

2,327 took

2008 Finger the tests

printed

1,420 Passed
907 Failed to pass

/ 796 Unskilled 839 Failed
to agoear
399 Unqualified to tiled

356 Rejected
as unfit

Sick leave use only 249, of entitlement

@ City employees used only 10,429 days sick leave of the 42,360
to which the 2,824 employees were entitled. The average sick leave
used per employee per month was .30 days during 1948-49, and the
yearly average was 3.6, with the month of January showing the highest
pe'rcen'rage of absence, .64. |n comparison with sick leave usage in
private industry, City employees averaged 3.6 days per employee as
against 10 days per employee per year

® The Personnel Director approyeq payrolls totaling $9,700,532.96
after checking names, titles and rates, $42,709.50 of this sum was
spent to hold the primary and generq| election.

Total cost of Wages & Salaries for all

Munic; Per Capita . . . $24.09
Of the 2,976 Employees June 30, 1949 it Empegps S SR

.

2,931 in Classified s o n comre SOEEEEE 25 LM 98.4 %
423 in Uncla§sifiedersv;:$ic'e' e soers el BN B 1.6 %
Women in Service ,.......ccceooieenns 15.25%

Expenditures 1948-49. . .$62,136.96 Per Capita....... 15¢

PURCHASING DEPARTMENT
Expended 3 Mills of the Revenue Dollar

Personnel 24*

Property Division 1V4 Mills

he Purchasing Department remained at a high level during
fhe?)osy?!:czf ;:o!orlfz?;sfg, purchase orders were issued compared to 12,604 in the
previous year and 10,854 in the ]946-_47 year. 206 major contracts (advertised bids)
were processed compared with 204 fﬂurlng ]947-48 and 127 in 1946-47. Store-room
issues were 29,838 against 27,927 in the previous iy
‘ Tha purchasing nffice, wif!] 'I? employees, continues to hond_le all city buying
and all procurement contracts W ich is the same n.umber employed. in the purchasing
office in 1932 when there was @ total of approximately 1,300 city employees, and
udgets and expenditures were but a'fracﬂon of their present size a.nd scope. Knowledge
of city problems and functions acquired through years of city service, and .fhe resultant
eMictoncy: nf $he =mployess account for the foct that the purchqsmg office has been
able to accomplish such o personnel record in _the face o_f mulhglymg volume. Two
employees of this office have over 20 years of city purchasing service, three employees
are in their 18th year in the department, and the average for the ten employees is 914,
years in this department. reviewed; 9 pieces roperty were sold
SRS, DIION, 26 e g SR et e e ity i TR
of property were purchased; achi-'"ﬂonrgvisecgi t;eoin:,var;/f - V;/qg]?sc?f Drlr\;e c,'.?d Wabash Freeway
were practically completed; completely entory o y property.

E . o chasing Department $52,129.53, Per Capita 13c¢
Xpenditures 1948-49: ::’;Perfy Division $23,637.95, Per Capita 53¢

*Personnel: Office, 10; Duplicaﬁng Division, 4; Property Division, 7; Storeroom, 3.
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CITY ATTORNEY’S OFFICE

Expended 6V4 Mills of the
Revenue Dollar

Personnel 20

. The City Attorney is full time
chief legal advisor and attorney for the
City and all its departments. He is
elected by the people for a 4-year term.
All subordinate appointments made by
the City Attorney other than deputies
and assistants are subject to Civil Serv-
ice provisions of the charter.

Phone calls for opinions and advice run into the thousands.

@ The City Attorney’s Office is staffed by an Assistant City
Attorney, 5 Deputy City Attorneys, a City Prosecutor and 2 Assistant
City Prosecutors. Of the 10 Civil Service employees in the depart-
ment of the law, 9 are women. The work involved, during 1948-49,
a total of 17,635 complicated legal operations—ordinances adopted
by the City Council; formal resolutions of all sorts; major contracts
drawn and completed; public improyement proceedings and written
opinions. (See chart below.)

ACTIVITIES OF THE LEGAL DEPARTMENT
13,600 PROSECUTIONS

3,800 RESOLUTIONS

943 DRUNKEN DRIVING

330 ORDINAKCES 3,169 TRAFFIC

¥

191 MAJOR CONTRACTS

THOUSANDS OF LEGAL
OPIKIONS INFORMALLY GIVEN

®  Meanwhile the City Prosecutor’s Office was busy handling a
record number of cases most of which involved traffic accidents.
The work load of the entire city, which seems to increase faster than
ways can be devised or funds found to meet it, is reflected in one
way or another in the activities of the City Attorney’s Office.

Expenditures 1948-49. . . . . . $104,128.1 6 Per Capita. ... .. 26¢

BUDGET OFFICE

Expended 114 Mills of Revenue
Dollar

Personnel 6

As related to municipal budgeting the
fiscal year 1948-49 has been one of
general orientation, organization and im-
plementing the budget department }vl.th
trained men for an intensive adminis-
trative review program. A number of
worthwhile accomplishments were re-
alized. However, a continuing program

has been launched which will carry over Analysis of departmental method,
in 1949-50. work flow and office arrangement.

@ In cooperation with the City Auditor and Comptroller, the
Budget office began the elimination of charges for interdepartmental
services, the process to continue into 1949-50. Savings in clerical
and paper work have resulted, along with a_more understandable
budget presentation for the City Council. . .. The entire structure of
the Public Works and Engineering Department’s budget was revised
on a program or activity basis, a revision to shift the emphasis of
the budget from quantity of commodities purchased to the work
program for which the specific expenditures are made. Hence, a
combined cost and budget report will issue to these departments
disclosing the relationship between actual and budgeted expenditures

in terms of work program completed.

ACTIVITY BASIS

BUDGETED EXPEND ITURES WORK PROGRAM COMPLETED

Budgeting should show actual cost, not
only, but what a program SHOULD cost.

nt Analysis a Great Aid to Efficiency

. Organization and management surveys reached into the Harbor Department
and with the cocparation and enthusiastic approval of the Harbor Commission and
Port Director, obtained satisfactory results. (See Harbor Dept. p. 49.) In the Treas-
urer's office better office arrangements brought improvement. Mechanized license
and street light billing procedures speeded work flow. Changes in the zoning section
of Planning, simplification of building permit procecjure proved more convenient for
the public. The budget officer and the personnel director have undertaken a series
of training conferences for all Odm'"lsfrqtlve. assistants. - (See CIVI! Serylce p. 57.)
Controls over divisional stocks and supplies in the Public Works is being studied.

...... $20,865.27 Per Capita......5¢c

Manageme

Expenditures 1 948
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CITY AUDITOR’S OFFICE (Auditor & Comptroller)
Expended 572 Mills of the Revenue Dollar

Personnel 25

@ The City Auditor and Comptroller is elected by the Council for anl In-
definite term and serves until a successor is elected. He is chief finance officer
and submits to the City Manager and the Council not later than the lOth.Of
each month @ summary statement of the revenues and expenses for the preceding
month, detailed as to appropriations and funds in such a manner as to show the
exact financial condition of the City and of each Department, Division and office
thereof. No contract, agreement or other obligation for the expenditure of pu_bllC
funds shall be entered into without certification by the auditor that there is a
covering appropriation and sufficient funds.

Expenditures 1948-49 . . . . $93,054.52 Per Capita...... 23c
* Summary of the City Auditor and Comptroller’s report appears on P. 70.

CITY TREASURER’S OFFICE
Expended 6 Mills of the Revenue Dollar®

Personnel 21

@ Appointed by the City Manager, the Treasurer, upon confirmation by a
majority of the members of the Council Iperforms duties imposed by general law,
the City Charter, ordinances of the Council. He receives, has custody of, and
disburses City moneys upon warrant of the Auditor and Comptroller. Every
Department officer or institution which receives money directly from the public,
must deposit same daily with the Treasurer. Further he must demand and receive
from the County Tax Collector moneys collected by him for use of the City.

Expenditures 1948-49. . $100,373.93 Per Capita....25¢c
* Treasurer’s Report see Ps. 66 and 67.
& 0 @ @

CITY CLERK'S OFFICE

Expended 17%& Mills of the Revenue Dollar

Personnel 7

' Three election ici i
s were conducted— ial Bond, Municipal Primary and
Municipal General. The City Clerk oiccij Qsz:;fty attended 63 Council meetings
—10 special and 1 adjourned. Office routine witnessed filing of 13,886 docu-
ments, 330 ordinances adopted, along with 3,650 resolutions. On 900 feet of
Microfilm, 5,914 ordinances, re50|ution5’ Ieosesl and contracts, deeds and official

lt)ondds were recorded. 658 record sheets, 1115 by 18, of Council minutes were
yped. '

. The City Clerk is elected by the Council for an indefinite term and serves
until his successor has been elected and qualified. He keeps the corporate seal,

books, papers, records and other City documents including bonds of City officers
and employees, except his own.

Expenditures 1948-49 . . . $31,489.71 Per Capita. ... .. 8¢
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MUNICIPAL COURT

Personnel*

*Salaries and positions created and fixed by
the State Legislature in session. Employees
are recruited, examined, qualified and cer-
tified by the City civil service after V{hlfh
time they pass completely from City juris-
diction or control.

Clerk’s Staff 38

Marshal’s Staff (including matron) 16 R
R v

i

® ici Court No. 5 is located in the west wing of the
City Polli\f:\:nlllcelggéuorters building, Pacific and Market. lIts presiding
Judge tries criminal and traffic cases, except where a jury is de-
manded. The latter are transferred to one of the other four Mu-
nicipal Courts. The Judgeships are elective, but in the event of a
vacancy, the Governor may appoint. Creation of a 6th Municipal
Court is under advisement. [f created, the Governor will appoint a
new Judge. The present Municipal Court composition df_snved from
a fusion of the old City Court and the Justice Courts in 1937 by

Legislative action.
Statement of Revenues 1948-49

GROSS CITY REVENUES:

B e € GRS GO B $117,502.00
Drunk Violations ......---" 1
Drunk and Disorderly Viplohons ............ gg,g‘;ggg
Misc. Ordinances Violations « .« «s=eeeee... 50'622.00
Misc. Statutes Violations .. ..:coceceeeee.s R Ty
City Traffic Ordinance Violations .......... 640,123.45
California Vehicle Code Violations &« sus 5 y : P
TOTAL ClTY REVENUES ........................... ’ ’ .
REVENUES RETAINED BY COUNTY: $ 6,288.00
Law Library Fund ... 20 T00 00000l 10,091.50
Elnes ................................ 26,127.50
BE o o unn g ipnssrws B sERBTEE 6.595.34
Special Roqd Fund ................ ’
TOTAL COUNTY REVENUES ...... ... ... ... ........ $ 49,102.34
GRAND TOTAL GROSS REVENUES ... .. .............. $1,114,939.44
PERCENTAGE OF REVENUES: 95.6%
CHy voopares -t SEERsksk s emra s 4.4(70
County waeesstrirt e e 4%
Total wvnerr s 100%
.......................... $1,065,837.10
ES grmsidiat Batiass ! y
GROSS CITY REVENU ained by County ............... 58,034.15

Less 207 of Court Costs Ref

—_—

NET REVENUES RECEIVED BY ICITY .5 oo s mares s otk 615 4w arw $1,007,802.95
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RETIREMENT FUNDS

City Employees’ Retirement System
Required 134c of the Revenue Dollar

Personnel 2 Note: 1 part time only

® Average monthly City employees pension..........._._
® Average Police and Fire employees pension
® Average monthly deduction City employee. ... $ 14.16
® Average monthly deduction of Fire and Police........ $ 28.00

Municipal employees (except Fire, Police and Life Guards), elective officers and
members of Commissions come within the provisions of the City Employees’ Retirement
System. Every employee is given a percentage rate according to age against salary up
to $300. Retirement of employees is optional after 10 years of continuous service,
provided age 62 has been attained, and mcndatory at the age of 72. Administration
of the funds is under control of a board of 7 members.*

Expenditures 1948-49 $5,173.57 Per Capita lc
City’s total contribution $284,388.42 Per Capita 71c

* All persons who have entered the service of the Police or Fire Department after June 30, 1946
now fall under the City Employees’ Retirement System.

Police and Fire Department Retirement Fund Required 5¢
of the Revenue Dollar

Total Amount Paid in by City 1948-49 . $800,735.74 Per Capita. . . .. $1.99

Employees’ Contributions ... . R A cvse N S e ...$168,284.15
City’s Matching Contributions . . DI 168,284.15
City’s Accrued Liability Contributions . 631,505.00
Administrative Expense .. ... .. ... 946.59

Figures below apply to City Employees’ System

PRESENT MEMBERSH|P
TOTAL ASSETS
$3,240,956.01

ENROLLED
W ITHORAWN
RETIRED

RETIREMENTS TERMINATED

FINANCIAL

SECTION

GENERAL CITY AND SPECIAL FUND REVENUES
Fiscal Year 1948-49
$ 5,568,935.45

93,234.94
1,629,581.04

Current Property Taxes .........-- e
Delinquent Property Taxes and Penalties ......................
San Diego City Sales TaX . .couwvmmermrmr et ennean e ..

Other Local TAXES . . ooveeeeunnmenseesesossseineeeennnnssns 625,,?8(_/2.70
Licenses and Permits .. .......eeeeoeessssottneeeesnsnocnscns },l g, 07.69
Fines, Forfeitures and Penalties . ....«coov v, ,007,802.95
Revenue from Use of Money and Property ...................... 226,840.97
Revenue from Federal Grants . ... .eceeos oot s miitniuee s 258,372.32
Revenue from State—Grants-in-Aid ..« « v 633,508.68
Revenue from State-Collected-Locally Shared Taxes ............... 2,697,402.56
Charges for CUrrent SErVICES ... v o e or sttt 409,275.13
Transfer from Water Department Fund ... 1,3??,%;8.0?
Sundry and Unclassified . .. ....oeermtmr o ,185.6
GRAND TOTAL .ot seemcsns sttty $15,966,106.04

: o nditures by departments, as we have done in this report,
m‘;*e;,R':v;’:fé’”go'“g?,,‘h; O otal money expended— $16,652,650.38. It is the
$15,966,106.04 appearing above, plus the $686,544.34 taken from the Surplus of

previous year’s savings.

USE OF MONEY AND PROPERTY

FEDERAL AND STATE ALLOCATIONS

FROM WATER DEPARTMERT FUND

SUNDRY AND.UNCLASSIFIED

s from which City’s Revenues are Derived

Source
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REPORT OF CITY TREASURER

SUMMARY CASH RECEIPTS AND
DISBURSEMENTS FISCAL YEAR 1948-49
Cash: and Cash [XeMSs: oo o voemvmy aus sms wEmam s syns s 5Es $ 159,789.96

Bank 'DepoSTS: ¢ 5w 5 555 s e n s o o 550505 55 5 005 G w5 5w 4,496,770.67
IPVESHIEITS 55 0 50555 5 5 wem i 4 1o 51 mt i s 5 0 o oo o o o 6 9,155,000.00

..................... $13,811,560.63
............................... $26,819,794.39

Treasurer’s Balance July 1, 1948
Receipts, All Sources

Disbursed ... .. .. 28,943,892.03
FUNDS ON HAND JUNE 30, 1949

Cash and Cash Items ......... .. .. .. .. ... . . .. u... $ 126,327.18
Bark DEPOSIES. s s ¢ 5205 5% 105 0t e s enles s 2 6 55 & 50 81t s 12 5,406,135.81
Investments . ... ... 6,155,000.00

.................... $11,687,462.99

AS OF JUNE 30, 1949, TREASURER'S BANK DEPOSITS OF $5,406,135.81
WERE SECURED BY DEPOSIT WITH THE TREASURER OF THE UNITED
STATES GOVERNMENT, STATE AND MUNICIPAL BONDS AS FOLLOWS:

Treasurer’s Balance June 30, 1949

U. S. Government Bonds Par Value ......vv... $5,480,000.00
Municipal and State Bonds Par Value ......... 620,000.00
Total Par Value .......... . . .. . . . . ... .c.... $6,100,000.00

Market value of collateral as appraised June 30, 1949, $6,315,285.15

Investment of $6,155,000.00 were in United States Government One-Year
Certificates of Indebtedness.

Interest received for the year 1948-49 on Treasury funds is as follows:

On Inactive Bank Deposits ... ... ... .......... $ 14,439.87
On U. S. Certificates of Indebtedness . .......... 103,644.10
Premium on Sale of U. S. Certificates . ......... 875.20
TORAL < e s o oot 5.8 51 5 st 5 $118,595.17

FUND ASSETS HELD AND TRANSACTIONS HANDLED BY THE
TREASURER FOR ACCOUNT OF CITY TRUST AND PENSION FUNDS:

Amount represents par value of p i exception of United States
Savings Bonds, which are at cost. Rhds: with P

Redeemed
Amount or Sold Purchased Amount
7/1/48 1948-49 1948-49 6/30/49

City Employees’

Retirement Fund .$2,607,125.00 $ 95,625.00 $ 531,000.00 $3,042,500.00
Police and Fire

Retirement Fund . 1,292,080.00 94,875.00 583,000.00 1,780,205.00

Mount Hope

Cemetery ...... 324,750.00 4,500.00 12,000.00 332,250.00

Foundlings’

Home Fund ..... DIBO0 .« iiinnne  EesEs emyim 20,905.00

San Diego Public

Library . ....... 11,500.00 ... . 500.00 12,000.00
. TP

Totals . ........ $4,256,360.00 $195,000.00 $1,126,500.00 $5,187,860.00

Operation of the Treasurer's Office is carried on by
: - the Treasurer and twenty-one regular employees. In
addition, five seasonal employees conduct a door-to-
door solicitation for the purposes of administration,
organized into djyisions, and each division is covered
separately in thig report.
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Treasurer (Continued)

ADMINISTRATION Personnel 4 . . . Treasurer, Asst. Treasurer, Secretary
General Bookkeeper 0
i i isi inati ivisi I, secretarial and
Their duties are, supervision and coordination of other divisions and personnel,
general occounfingpwork, The Treasurer supervises employment of City funds to best advant-
age with adequate collateral or security, assists in investment of Retirement Funds, determines
license and sales tax controversies when such arise, and assists in adminitration of the City’s
fiscal affairs.

The Treasurer is an ex-officio member of the City Funds Commission, Board of

Administration, City Employees’ Retirement System Board of Trustees, Police and
Fire Retirement System and a member of the Public Works Review Board.

2. COLLECTION AND CUSTODY  Personnel 5

is divisi hand and handles all receipts and disbursements. RECEIPTS:
wgs;eflvsxsi;gn g?;ssif\::;OdL?cg:sLheFeceO:hS?:jrlles Tax and Invoice Payments, Departmental Deposits, Dog
License Fees Parking Meter Receipfls, Special Assessment Payments. . . . DISBURSEMENTS: Warrants,

Checks, Maturing Bonds and Coupons, Preparation of Bank Deposits.

1948 1949
Items handled in April, May and JUNE! % 55 5595 5 d0s me 100,94; 1]?,81113
Daily AVELGGE 5.5 o « s 515 3 5w o 0 858 908 % & 8w niasia 5o n 1,73 ,8
Number of parking meters on June B0 5 55 0 6 506 5 5 450 3 3,419 4,350
. : 1948 1949
it T 80 sppes o $334,231.52 $367,655.78

ickels and pennies is being built by the Public Works Department.
éoﬂ%??’ﬁ%%?iﬁiﬁsc%%g c?er;?ncslﬂfel:\tn:'falc(:eivcbles due the City took all the time of one person. Greater
departmental cooperation in collecting damage fo City property was achieved.

SPECIAL ASSESSMENTS  Personnel 3

L 12,137
Lighting Districts 32. Bills prepared ,
! ts financed under 1911 Act ... ) e
mprovements financed under 1911 ACE - e

Number of Bonds Issued

o . s reparation of bills for Lighting District assessments and

The activities of this dwnslonb)arﬁar(‘g)“n‘; f%e 1911 Act bond issues. The latter entails issuance of

recording the payments; and (disbursemem of funds received to bond owners upon presentation of

Egsds, bllllndg pr‘?Dfrp;noc\A‘/:ng;Sappmpriam records. Delinquencies, lost coupons and other irregularities
pons, and mainte -

: in processing.
require experience and technical knowledge in P 9

4. LICENSE AND SALES TAX Personnel 5 Regular, 5 Seasonal

: = s . rocessing of applications and renewals of the various kinds
The main duty of this division is rhempifs as well as the issuance thereof.

of business licenses and sales tax per ,
; ; —mail, 8,009, Counter-10,616; Mailed 17,436 License appli-
Work volume 1948-49. Business "Censﬁcndled 3,394 Tax delinquencies; issued 24,500 Dog Licenses.

gg"ms'gse"f out 4]'6d447-50§(62e£:qllls;were paid $3,972.50 and made $8,925.00 City revenue in sales.
ason Employees made ' g

AUDIT AND ENFORCEMENT  Personnel 5

. de and revenue recovered to the value of $19,868.86. Sales Tax
Selfit:‘ful of 700 audéf%q"[ifrsm’;ﬁ,yee traveled 13,333 miles making 6,107 Field Calls.
quencies were, 3,394;
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CITY OF SAN DIEGO, CALIFORNIA - - -

Statement of General Indebtedness

WATER BONDS:

Purpose of Issue

Water 1901
Water Enlargement and Extension
Water Addition .....
Water Extension .....
Water Improvement 1913—Morena ...............
Water Development S

Water Conservation ... A
Water—City of San Diego ...l
Dulzura-Otay Conduit
Lower Otay Dam
Barrett Dam
Otay Pipeline
Barrett Dam No. 2
Stand Pipe and Mains
Bonita Pipe Line ....
El Capitan Dam
El Capitan Dam
Sutherland Dam
Acquisition and Investigation
Acquisition and Investigation
Pipeline and Reservoir
Pipeline and Reservoir
San Dieguito Water System Acq.
San Vicente Dam .........
San Vicente Dam .........
Water Distribution Syste
Water Distribution System
Water System Extension ...
Water System Extension
Water System Extension ..
Water Works Bonds—194 .
Water Works Bonds—1949—Ser.
Water Works Bonds—1949—Ser
Water Works Bonds—1949 ..

TOTAL WATER BONDS ool

HARBOR & AIRPORT:

Harbor Department 1912 .
Harbor Issue of 1914 ...
San Diego Pier .............
Municipal Pier No. 2 ...
Harbor Bulkhead .. - -
South Warehouse Pier No. 2 ..ooooeeei.
Municipal Airport

TOTAL HARBOR AND AIRPORT BONDS..
ALL OTHER BONDS:

Switzer Canyon Sewer ............
West Side Sewer ..............
Park Improvement 1911
Fire Department 1913 .......
North and East Side Sewer .
Street Improvement ...
Playground Purchase ...
Park Improvement Fund No. 2
Tide Street Improvement ......
Trunk and Outfall Sewer ............ -
Sewer System Improvement and Extension ...
Sewer System Improvement and Extension ...
Sewer System Improvement and Extension ...
Mission Bay Recreation
Mission Bay Recreation

TOTAL ALL OTHER CITY BONDS..........
GRAND TOTALS AT JUNE 30, 1949 .

>>

Years of
Issue and
Maturity

901-1941
4

e e e e e ettt et b ot h ittt ek ot o et ek ek et b
0
o
(&)

U‘N.IJ‘\Ul

51

Rate
of
Interest

mtw&&mmmmwmmm
el
PINS

43,

Amount
Authorized

$ 600,000.00
265,891.45
340,000.00

1,000,000.00
200,000.00
500.000.00
325,000.00
400,000.00
4,100,000.00
184,000.00
2,000,000.00
187.500.00
62,500.00
1,575,000.00
525,000.00
1,462,500.00

650,000.00
650,000.00
800,000.00
3,200,000.00
2,000,000.00
300,000.00
1,425,000.00
525,000.00
2,250,000.00

$34,629,591.45

$ 1,000,000.00
400,000.00
250,000.0C
495,500.00
250,000.00

225,000.00
650,000.00

$ 3,270,500.00

$ 26,000.00

,000.00
120,000.00
54,000.00
75,000.00
850,000.00
80,000.00
100,000.00
500,000.00
650,000.00
833,000.00
500,000.00
1,500,000.00

$ 6,442,500.00

$44,342,591.45

ALL BONDS SERIALLY NUMBERED AND REDEEMABLE FROM GENERAL TAX LEVY

- - - BONDS OUTSTANDING JUNE 30, 1949
By Issues at June 30, 1949

Amount
Sold

$ 600,000.00
265,891.45
340,000.00
331,500.00

2,500,000.00

0,000.00
2,100,000.00

3,200,000.00
2,000,000.00
300,000.00
1,425,000.00
525,000.00

To Date

$  599,000.00
265,391.45
340,000.00
306,000.00
2,2:8,000.00

80,000.00
560,000.00
725,000.00
145,000.00
337,500.00
205,000.00
240,000.00

2,220,000.88

1,100,000.00
118,750.00

325,000.00
700,000.00

$32,109,091.45

$ 1,000,000.00
00,000.00
241,500.00

144,000.00
341,250.00

$ 3,262,000.00

$ 26,000.00
74,500.00
1,000,000.00
80,000.00
117,000.00
52,625,00
73,125.00
850,000.00
80,000.00
100,000.00

500,000.00
1,500,000.00

$ 2,427,500.00

$

$ 6,436,250.00

$ 2,967,950.00

$41,807,341.45

$20,171,591.45

Interest patyable at:
a. Of

ice of City Treasurer&
b. National City Bank,
c. Bank of America of

Amount

Outstanding

This Date
$ 1,000.00
500.00

Less Reserve

For Due and

Unpaid Bond
Principal

$ 1,000.00
500.00

25, 0
25§,ooo.oo

Future Bond
Principal
Requirements

250,000.00

34.375.00 34,375.00

88,125.00 88,125.00

225,500.00 225,000.00

20,000.00 20,000.00

122,200.00 122,200.00

275.000.00 275.000.00

55.000.00 55,000.00

162,500.00 162.500.00

120.000.00 120.000.00

150,000.00 150.000.00

1,A28.000.00 1,628,000.00

172,000.00 172.000.00

900.000.00 900.000.00

68,750.00 68,750.00

62,500.00 62,500.00

577.500.00 577.500.00

525.000.00 5§25.000.00

1,137,500.00 1,137,500.00

200,000.0 200,000.00

2,100,000.00 2,100,000.00

30,000.00 130,000.00

650,000.00 650,000.00

200.000.00 200.000.00

3.200,000.00 3.200,000.00

2,000,000.00 2,000.000.00

300,000.00 300,000.00

1,425,000.00 1,425.000.00

525,000.00 525,000.00

$ 4,000.00 $17,332,950.00 $17,328,950.00
75,000.00 $ $ 75 000.00
$ 60,000.00 60.000.00
68,750.00 68.750.00
183,000.00 183,000.00
58,000.00 58,000.00
81,000.00 81,000.00
308,750.00 308,750.00
¢ 834,500.00 $ s $ 834,500.00
$ 1,300.00 | J O, $ 1,300.00
50,000.00 50,000.00
,000.00 ,000.00
9,000.00 9,000.00
3,125.00 3,125.00
,625.0 5,625.00
107,250.00 ,000.00 106.250.00
23,000.00 1,000.00 22,000.00
30,000.00 30,000.00
150,000.00 150,000.00
650,000.00 650,000.00
833,000.00 833,000.00
100,000.00 100,000.00
1,500,000.00 1,500,000.00

$ 3,468,300.00

$ 2,000.00

$ 3,466,300.00

$21,635,750.00

San Diego.
or|

California or any branch.

$ 6,000.00

$21,629,750.00
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FROM THE FINANCIAL REPORT OF THE
JUNE 30, 1949 COMBINED BALANCE

ASSETS

oo At Sund Ponde Agenty Fands Fundy
In Treasury.....oooeommeecmeeeceeeeenn. $ 763,534.90 $ 772,27622 % 1,816,030.75  $ 450,801.26
2700673 72068
Fi82 8::2: E%r\'/dein 50,000.00 1,770 |70f9.0.9:.0.9
Working Capital Adv. : ’ 99,724.14

Taxes Receivable Delin
INVENTORIES

Material and Supplies ..

Work in Progress ........cccccoeeeeeee.
INVESTMENTS

Investments at par

Unamortized Premium & Disc....
St. Lighting & Closing Cert........

FIXED ASSETS
Land

Buildings and Improvements.. .
Machinery and Equipment.............
OTHER ASSETS

Bonds Authorized & Unissued

Future Bond Requirements:
Water
Harbor
Other

City’s Future Normal Contribution:

City’s Future Accrued Liab. Contr.

TOTAL ASSETS

3,291,500.00
13/126,200.18
$23,774,521.46

$2,507.806.08

................... $1,147,688.04 $4,707,576.04
21,147,688.04 $4,707,070.22

COMBINED BALANCE
LIABILITIES, RESERVES AND SURPLUS

| Trust and Utility
Gan“e'::l s|:':.e:clj: Agency Funds Funds
CURRENT LIABILITIES
Warrants Payable $ $ $ 1,202,686.47 $

Accounts Payable...
Due other Funds

DEFERRED CREDITS .....oociieiie.

BONDS AND INTEREST PAYABLE
Water
Harbor
Other

RESERVES
Encumbrances

Continuing Appropriations..
Unexpendable..................
Authorized Expenditures.... ..
Due & Unpaid Interest Coupons ...
Due & Unpaid Bond Principal........

RESERVES—CONTRA

24,337.25

266,662.23 1,4
50,736.69 20

86 34

RN

For Receivables 27,906.73 7,280.68
Working Capital Adv. ........... 250,470.48 99 724.14
Reimbursement Exp. and Dept. 3,425.00
SDfr'eef Lighf_i'pg & Closing Cert. 2,350.93
elinquent Taxes .........cccceceecee.
City’s Future Contribution ............ ... 16,417,700. 18
'II'RUST LlABILLTIE(Sj Rocpe ) . 5,877,879.68
nvestment in Fixe ssets ... .. e,
Unappropriated Surplus ..................... 546,135.98 1,157,523.05 e 2,219,478.41

TOTAL LIABILITIES RESERVES

AND SURPLUS ..o $23,774,521.46 $2,507,806.08

$1,147,688.04

$4,707,576.04
$4,707,576.92

The City Auditor and Comptroller issues a yearly
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CITY AUDITOR AND COMPTROLLER

SHEET — ALL FUNDS

ASSETS

Working
Capital and
Revolving
Funds

$ 23,062.06

492,083.94
74,984.07

$593,604.65
—_——

Bond Interest
and Redemption
Fund

$  21,829.48

17, 328 950.00
4,500.00
3, 466 300 00

$21,651,579.48

Bond
Funds

$1,292,740.52

5,352,740.52
29,995 ==

SHEET—ALL FUNDS (Continued)
LIABILITIES, RESERVES AND SURPLUS

Working
Capital and
Revolving
Funds

5,376.41
570,194.62

$593.604.65

Financial Report in booklet form. Copié

Bond Interest
and Redemption
Fund

17,328,950.00
'834,500.00
3,466, 1300.00

14,548. 63
6,000.00

1,280.85
21,651,579.48

$ .

Bond
Funds

5,352,740.52
$5,352,748-92

Other
General
City Funds

$400,000.00

$715,749.38

Other
General
City Funds

$715,749.38

s by request only.

JUNE 30, 1949

General City
Fixed Assets

$13,576,304.14

General City
Fixed Assets

$13,576,304.14

Total
All Funds
$ 5,540,275.19

35,187.41
3,425.00
223,474.58
1,770,299.82
350,194.62
215,749.38

492,083.94
74,984.07

11,374,328.37
71,462.16
2,350.93

2,705,208.66
7,957,180.95
2,913,914.53

2,250,000.00

13 126, 1200.18
$74,027,569.79

All Funds

$ 1,202,686.47
,376.41
573,669.20

24,337.25

17, 328 ,950.00
4,500.00
3 466 300.00

4,933,332.34
2,122, ,523.03
500,000.00
2,594,103.21
14,54863
6,000.00

35,187.41
350,194.62
3,425.00
2,350.93
215.749.38
16,417,700.18

5,877,879.68
13,576, 304.14
3, 1942,451.91

$74,027,569.79
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SUMMARY STATEMENT

GENERAL CITY AND SPECIAL FUND EXPENDITURE

Year Ended June 30, 1949
Schedule E-11

LOCALLY SPECIAL

COLLECTED FUNDS TOTAL
General Government .......... $ 1,374,443.62 $ .......... $ 1,374,443.62
Public Safety ................ 2,528,987.80 1,311,418.41 3,840,406.21
Streets and Highways .......... 1,378,754.89 326,897.85 1,705,652.74
Sanitation and Waste Removal .. 2,960,331.29 531,039.73 3,491,371.02
Conservation of Health ........ 325,266.33 121,622.30 446,888.63
Libraries .........ciuiini... 406,522.77  c.ioiiea.n 406,522.77
Recreation .................. 1,610,910.84 20,032.14 1,630,942.98
General Service Departments . ... 193,999.17 .......... 193,999.17

Contributions to Pension Systems.. 1,085,124.16

.......... 1,085,124.16
General Obligation Bond Interest

Charges .................. 594,575.56  .......... 594,575.56
General Obligation Bond Principal

Payments ................. 1,263,050.00  .......... 1,263,050.00
Municipal Airports . ........... 147,853.88 250,772.32 398,626.20
Contributions and Transfers to

Other Funds ............... 26,615.76 ... .. 26,615.76

........ 194.431.56  cevvunenn. 194,431.56

$14,090,867.63 $2,561,782.75 $16,652,650.38*
*Used as the basis for computing the Revenue Dollar.'

STATEMENT OF LEGAL DEBT MARGIN
Year Ended June 30, 1949
Assessed Valuation July 1, 1948 .. . . .......... $281,309,690.00
Debt Margin:

Water Bonds (159, of Assessed

Valuation) ............... $42,196,454.00
Other Purpose Bonds (109, of

Assessed Valuation) ....... 28,130,969.00 $ 70,327,423.00

Less:
Outstanding Water Bonds . . .. . $17,328,950.00
Outstanding Other Purpose Bonds 4,300,800.00 21,629,750.00

LEGAL DEBT MARGIN . . ... ........ $ 48,697,673.00

Bond Interest and Retirement used 11c of the Revenue Dollar.
Bond Interest (1948-49) . .. .. $ 594,575.56 Per Capita....$1.48
Bond Retirement (1948-49) ..$1,263,050.00 Per Capita. .. .$3.15

Photographic Credits:

Harbor Dept. views and Lindbergh Field, Hester ith

Zoo, C. E. Kirkpatrick, Official Zoo Photographg:- smit

Air Views of Mission Bay and Montgomery Airport, Dave South, City Planning Dept.
Pages 26-27, Recreation Dept. Staff PhOngrophers/

Pages 36-37, Fire Dept. Staff Photographer

All Others, Police Laboratory Staff Photographers

CORRECTIONS: Page 33 (Serra Museum) should read 1/3 of a Mill
Page 40 (Water Dept.) should read By June 30, 1949
Page 30 (Zoo) should read Expenditures 1948-49
Page 66: Bottom paragraph should reqd: . .
purpose of licensing dogs. Activities of the office
72 are, for purposes of administration, organized into divisions, and each division
is covered separately in this report,



' MISSION BAY, UNDER CONSTRUCTION SINCE JANUARY 1946,
WILL BE THE MOST OUTSTANDING SMALL BOAT HARBOR AND
MARINE RECREATION" AREA IN THE UNITED STATES. IT WILL COST
$23 MILLION. OF THIS SUM THE FEDERAL GOVERNMENTWILL
SPEND $10 MILLION, THE STATE OF CALIFORNIA ALMOST $4 MIL-
LION, AND THE CITY OF SAN DIEGO $9 MILLION. THIS PROGRESS
PHOTOGRAPH SHOWS THE RELATIONSHIP OF THE PROJECT TO THE
MAIN BAY.
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