
,. 

1 •• - -



COVER 

A delightful v ista of the Prado in 

beautiful BALBOA PARK 

Photo by Don Musse lma n 

ANNUAL REPORT 

of the 

CITY MANAGER 

San Diego, California 

July 1, 1948 to Ju 



TORREY 

BEAC H 

2 

PAC IFIC OCEAN 

Arco of City 
Length of City 
Width of City . 

. ... 98.98 sq . mL 
.......... 21.8 mi. 

. . .. . 13.8 mi. 

CHULA V ISTA 

United States 

EX POSITION CITY 

-
{ 

I' •·' 

' ~' -llir ~ k-,~~ .:c,.;;: 

~ ' ,, ~ I a--,,=-: I 
.,,,, 
. . : , , ,;, , ' = ~ 

• San Diego de Alcala, destined to be the birthplace of West 
Coast civilization, was discovered by Juan Rodriguez Cabrillo in 1542, 
and a monument to this distinguished explorer now stands on the site 
of his landfall, historic Point Loma . 

• Spain's desire to protect her New World discovery rights led to 
the Serro-Galvez Expedition which established in 1769 in the Old Town 
area, a Presidio and the first Mission in Alto California. The remote 
Pueblo grew, then languished almost to the vanishing point. In 1846 
the American flog become its signet and four years later, the City was 
incorporated . On the eve of its first centennial and in retrospect the 
vanishing vista is one of colorful transition. 

• Balboa Pork and two World Expositions left a deep imprint on 
millions of visitors, many of whom returned here to live. The 23-million 
dollar Mission Boy development, in its fourth year, promises a play­
ground as fine as any in the country. An official estimate places our 
present population at 401,000 and rising . 

• The Council-Manager form of government, within the scope of 
on excellent Charter, permits efficient and economical administration 
of the affairs of this continually growing community. 

• The City's land-locked boy and its matchless climate led to im­
portant basing by the United States Navy, and to the establishment of 
large aircraft and accessory factories . 
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e The Sewer Division of the Public W orks increased its personnel 
by on ly 20% even though the work load increased approximately 80 %. 
This was accomplished through reorganization within, increased com­

plement of equipment and method revision. 

• Through private and public contracts a total of over $3 million was added in 
new public improvements. The exact figure is $3,329,299, broken down as follows: 
City Contracts, $1,682,469; Improvement Act 1911, $879,695; Subdivision Improve­
ments, $663,770; Private Contracts, $52,493; Work by City Forces (property owners 
contributions), $3,132; City Forces with City Funds, $47,740. 

• Requests for orchitecturol opprovols on new construction totaled 2, 142 ond 
were granted by the Planning Commission . 205 acres of Lexington Park came under 
architectural control following a hearing on petition of property owners. This marked 
the beginning of the end for old street car dwellings. 

• O:zalid ond photo prints totaling 216,316 square fee t were processed in the 
Engineering Deportment print shop, bringing that department a credit of $7,900 from 
outside agencies ond deportments. 

e A contract for the preparation of plans for Midway Drive bridge 
to cost $ 1,027,477.85 was let; subsurface exploration and detour con­
struction ore under way. A temporary bridge connecting Ventura and 
Sunset Points, costing $200,000, reached the completion stage. Ex­
tensive plans for a "Fiestabahia" commemorative opening were made. 

• A submarine sewer across the future entrance to Mission Boy hos been com­
pleted ot a cost of $165,861.68. 

• The City Council appropriated in December, 1948, $100,000, to purchase 
approximately 40 acres of Government surplus fond in the northeast portion of 
Mission Bay. 

• For the third consecutive year the Sewage Treatment Division won the City 
Manager's Safety Award-1440 calendar days and 0 total of 414,720 man hours 
without lost time inJury. 

CITY OFFICIALS 

MAYOR HARLEY E. KNOX 
COUNCILMEN BY DISTRICTS 

Dist. No. 1 ····· ·········· ·· ····· ········Fronklin F. Swan 

Dist . No. 2 •······ ············· ···· ··Charles 8. Wincote 

Dist . No. 3 ··············· ········ ·Chester E. Schneider 

Dist. No. 4 .. ........ ... ..... ...... .... .. George Kerrigan 

Dist. No. 5 .... ...... ...... .... .... .... .... Charles C. Dail 

Dist. No. 6 .. .. ... ... ... .. .... .. .. .. . Vincent T . Godfrey 

Council Meetings -Tuesdays at 10 A.M. 

........ ... ..... . ...... FRED A. RHODES 
CITY MANAGER .·· ·· ······ . ..... FRED H. JOHNSON 

ASS ISTANT CITY MANAGER 

Attorney ·· ······· ·· ·· .. ..................... Jean F. DuPoul 

Audi t or & Comptroller •· ·· ···· ······John McQuilken 

Budget Officer ............. ......... ..... ... Orin K. Cope 
. Fred w. s,ck 

c,t y Clerk ···· ·•·•·•••••• ••• ••••••••••••• ••• •• Id 
Dir . of Water Deport . ...... ........ Gerold E. Arno 

. . ...... A. K. Fogg Engineer ....... ...........................••• 
. . George E. courser 

Fire Chief ••••••••••• ••••••••• •• ••• •••••• • B Askew, M.D. 
Health Director .. .. .... ....... ..... .. J. • 

. Oscar G. Knecht 
Inspector, Chief ...••• •••• •••••• •••••••• Claro E. Breed 
Librarian .. .. ..... .... .......... ...... ....•••• 

Park & Recreation Dir ..... .. ......... ... Leo Colland 

Personnel Director Raymond Kroh 

Planning Director .... .. ..... ............. Glenn A. Rick 

Poli ce Chief ... ........ .... ...... .. ....... ... ... A. E. Jansen 

Port Director ······················•· ················John Bate 

Public Works Director .. ...... ........ Fred A. Rhodes 

Purchasing Agent .... .... ............ ........ . .J • H. Shaw 

Social Welfare Dir. ............. .. ... .. Edwin J. Cooley 

Street Superintendent .. ...... .... .......... V. A. Parker 

Treasurer ...... .......... ........... ... . Robert C. Lindsay 

Municipal Court Judges 

1 ..... ..... .. James C. T oothaker 

2 .... .... ... ..... Eugene Doney, Jr. 

3 .. ... ........ .... .... ..... Philip Smith 

4 ...... .. ... ........ ....... A. F. Molino 

5 .. .. ... .... .. .... . John J. Brennon 

Deportment No. 

Department No. 

Department No. 

Department No. 

Department No. 

BOARDS AND COMMISSIONS 

. . . . Wm. P. Elser, George A. Scott. . 
CIVIi Serv,ce--Mane L. Herney, Mildred L. Hale Harvey L. Lewis, Jr., Fred E. Lindley. 
Educat·,on-Robert C. Dent Mary L. Foy, , p F d A Rh d 

' dministration-C. F. Atkinson, W . . Al len erry, re • a es, 
Employees Retireme.nt Board odf R~ter, Robert C. Lindsay, John McQuilken . 

Fred W. Sick, Hower ' . 
Thomas F. O'Connell, Sr ., Lou is Rice, Jr. 

Funds- Fronk Frye, Jr., thwick G H lland M. Smith. 
A d rson Sor , en . o 

Harbor-Fronk Frye, Jr., n e J McC lend F E Young R. A. Schneiders, M .D., A. E. Moore. 
Samue l . on , • • , 

Health--Charles F. Hoffman, Gage Brenneman Thomas 0 . Scr ipps. 
M Kl uber Mrs. ' 

Library-Laurence • 0 ' S sio M F nk E Marcy Paul B. Rayburn , Jr., Elwood T . 
Park-Dr. Howard B. Bard, Milton P. es ns, rs. ro • , 

Bailey. . undY Philip Gildred, Fred W . Kearns, Park Ewing, A. K. Fogg, 
Planning-John Birkel , Victor \v L~ncoster, Rear Admiral Burrell C. Allen. 

Harry S. Clark, Milton • d f T t E T Guymon Jr. A lpheus J. Gillette , Fi remen 
8 or o rus ees- . • ' ' M hi • w p Th. 

Police & Fire Retirement. Sy5teHm II 50 rnuel H . Shawver; Policemen, Gene S. ue e,sen, m. • ,en, 
w. R. Eise le, Milton ° ' 
Louis Schnug. B t h Id H b rt Sponholz, Mrs. D. C. Muchmore. 

. Henry H. a c e er, er e 
Recreation-Fred E. Lindley, M A L N rt Armisted B. Carter, Dr . Alfred Tonness, 

J h son rs . gnes . ewpo , 
Social Welfare--Mrs. F. N. 0 n ' 

Mrs. W . E. LeRoy. W F. h w ·ii · S Kellogg Ed Fletcher, Sr. , Albert J. Lee. 
"lb n J. . Is er, 1 1am • , 

Water Advisory-Fred A . He, ro ' 
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Tax Rate 1933-34 . 
Tax Rate 1948-49 . 

CITY TAX RATES 

. $2.91 

. $2.05 
Assessed Valuation. 
Assessed Valuation . 

. $101,096,24 1 * 

. $281,309,690 * 

*The 10-year period previous to the war wa s a depression period. 
* This last fiscal year wos one of post wa r conversion and inflation with a tendency 

toward stabilization appare nt. ' 
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The pu rpose of th is graph is t o shoW P(esent t a_x t e nd e nci es. He re, in grap hic for m, is th e pi ct ure for a 
period of the last 10 ye a rs. The i_ntell• ~e ~~s~•t izen will stu dy it and dra w his own conclusio ns. Ta xes 
a nd tax ra t es a re pri m ari l y t h e c1t1zen 5 n ess, 

• In t hi s book a sincere effort ha s been made to show how t he City's Revenue 
Dollar serves you . On each d~pa rtme nt po~e you will find . their propo rtiona te part . 
It wi ll not be possi ble to do this la te r on , since cost account ing on a fu nctiona l basis 
withou t exclusive considera tion of de pa rt ment ex penditures, wa s a dopted during the 
fi scal yea r. (See p. 6 1.) T here ~ ~st a lwa ys be a fa ir bala nce between taxes and costs 
of mu nicipal government. The citize n has t he righ t to know if his taxes are excessive 
He ha s the right too, a nd, the du t_y ,to u~derstand a nd w~igh t ~e value of the servic~ 
he rece ives. W hat the Ci ty Administra tion has a ccomplished 1n economy, it s future 
prog ra ms and it s problems have been set for t h pa insta kingly in t his report. 
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San Diego, like other American cities, felt the conflicting pres­
sures of increasing costs, restricted revenues, and-perhaps more so 
than other communities which have grown less rapidly-of more and 
better municipal services. New areas create many problems . 

• T oo, San Di ego began the fi scal year wi th higher salary and wage levels than 

in 1947-48. A l 0 'lo b lan ket increase was authorized w ith an additional $ 7 a month 

to offset higher li v ing costs . 

• Along with 397 of the nation's largest cities, San Diego's Rev­
en°..1 es and expenditures reached an all-time high. Continuing the 
parallel, as in the case of the other cities, San Diego's income was less 

than its outgo . 

• Plagued by increased costs and the eve r mounting need far improved and 

expanding commun ity serv ice, San Diego increased its tax rote per $1 00 of valuation 
from $ 1.90 in 1947-48, to $2.05 . Thi s w ith a corresponding increase in assessed 

va luation of $22, 699,400, y ielded an inc rease in cu rrent and del inquent property taxes 

of $619,600.52. Fortunately, other sources of the revenue dollar gave an increase. 
There we re small adjustments upward of serv ice charges where it was shown the costs 
exceeded income . Notwithstanding the careful exploitation of all sources outgo ex-

ceeded incom e by $686,544 .34 * 

• By making exhaustive Enrollment and Population studies the 

Boord of Educati on proved to our citizenry that because of the growing 
school populati on and because of the spread of population into new 
city areas, new classrooms ore a must, in order to keep abreast of 
community needs, and justified a school tax rote ($2 . 11) highest in 

a decode . 

.. Note: The City may not legally spend m_ore_ than it receives in revenue, and does not. Op erating 
revenu e is carri ed ov er from pa st year5, 1" itself on achievement. (See Auditor's Report, P. 70.) 

Need intensified for review 
of methods by the budget 
office to accomplish more 
work at less cost. This in­
volved balancing the over­
all program against revenue 
ovailable . 

Municipal bond issues broke 
all records throughout the 
nation, totaling nearly 3 
billion dollars. For water 
development San Diego 
voted 4 ½ million dollars 
in bands. 

9 
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SILHOUETTE OF CITY 

LOCATION 

• The beautiful City f S o· l 00 square miles of O an 1ego spreads picturesquely over neurly 
corner of the United ~:sos and_ canyons at the extreme southwestern 
one of the lo gre t ateS, built around a bay which is regarded as 
Pacific Ocean wns~ ~htura! ~arbors of the world . The broad, blue 
beaches and rocky ~~ffs e ihty s fa~-flung shor~ line- miles . of wh ite 
and each year San 0 . ·, e_ Mex ican border 1s only 16 miles away 
and 8 million visitorsi~go s se_ries of fine highways channel between 7 

• . year into the neighbor country. 
San Diego is the fir t 

the Panama Canal O d th port of call for vessels northbound from 
non:i ical outlet for' th~ 1 me ~ay provides the nearest and m ost ec?­
Cal1fornia . The harb . penal Valley, Southern Arizona and 8010 
docking facilities anJr inc~udes 22 square miles of deep water, piers, 

one orages for commerce and naval activities. 

CLIMATE 

• Sa o· f n iego has a cool 1· • • 
0 the Pacific exerts O mod.f imate-the year round! The prox1m1ty 
when the summer mo th I Ying warmth in winter and cool breezes 
are reflected in the n s ore at hand The city's even temperatures 
d narrow r • 55 egrees (winter media ) t ange of thermometer change from 
average of 60 throughon t toh 68 degrees (summer median) with an 

u e year. 
• Rainfall is light al 

nually. The combinatio 0 ~9 the coastal strip-about 9 inches an­
the city's back-countr n °. ocean, desert and mountains surrounding 
process. Favorable c~ ~~;.1meter, achieves a natural air-conditioning 
weather, minimum of h 1/ ons for outdoor employment, yea r-round 
use of port for shippin eac an~ cold-res isting requirements, year-w ide 

g, onst1tute important aspects . 

200 

SEA LEVEL And in this capacity he receives and entertains many notable 
visitors and personages during the year. Two secretaries handle his 
mail, which is voluminous and covering just about everything in the 
categories of human happenings. They schedule his appointments for 
callers and committee meetings. As official head of the City the Mayor 
is recognized by the Courts for the purpose of serving civil processes, 
signing legal instruments and dc<:=uments, and by th: Governor for 
military purposes. In time of public danger he may, with the consent 
of the Council take command of the police, maintain order and 
enforce law. ' 

• The Mayor presides at meetings of the Council and has a vote 
as a member of the Council, but he may not use the power of veto. 
His salary is $5 000 per year, payable monthly. An entertainment 
sum, not to exc~ed $1,500 eac~ year, is also allowed. The Mayor, 
with the consent of the Council, appoints the Harbor Commission, 
Funds Commission, Civil Service Commission and Psychology Com­
mission. He may appoint 3 members of the Planning Commission 
and l member of the Recreation Commission . 

Expended 9 / 10 of a Mill of the 
Revenue Dollar 

Personnel 3 

Expenditures 1948-49 ..... ...... $15,673.54 Per Capito 3.9c 

e With the aid of that c~nvenient but not always welcome device 
known as "Overtime" the City Council ended its fiscal year with a 
well-fi lied score carci'. In 63 often lengthy meeti_ngs, ~ 17 ordinances 
and 4 405 resolutions were adopted after having given due con­
sideration to a total of 15, 129 documents filed wi'.h the Council for 
action Ordinances adopted ranged from ownership and control of 
dogs t~ control of practicing psych?logi sts, with '? five-man commission 
having been set up to exercise thi s latter function . Other ordinances 
of public interest chang~d boundaries of the Co~ncilmanic E?istricts, 
proclaimed Municipal primary. and general elections, authorized re­
funds of f ees for unused permits, and p~oposed Char_t:r amen?ments 
for vote at the Municipal general election. In add1t1on, _legislation 
affectin the building co~e, water rotes, park _lan~s, a~d radio receptor 
devices ~as passed. Fee ling cramped for leg1slat1_ve t1~e the Council, 
June 14, '49, changed its regular Tuesday meeting time from l 0 :00 
A.M. to 9:00 A.M. 

Expended 7 / 10 of a Mill of the 
Revenue Dollar 

Personnel 7 

Expenditures 1948-49 .. ......... $ 12,409.33 Per Capito 3.1 c 
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CITY MANAGER'S OFFICE 

Expended 3 Mills of the R Dollor 
Pe rsonnel 7 evenue 

Expended 1948-49 $49 · 13 
• ~3 o· · · · ,608.61 • Pe r Capita .. . . . c 

, 00 . to the Boord of Educatior. 

PUBLIC WORKS 

Economy and efficiency 
are the impelling motives 
behind the Public Works 
department with its 9 di­
visions, so organized as 
to save the taxpayer an 
estimated quarter of a 
million dollars a year. 
The department is out­
standing in the United 
States because of its self­
s u ff i ci ency, integration 
and scope. 

New machinery is designed and 
bu ilt, old parts are salvaged 
and used; streets are repa ir~d, 
buildings maintained, equip­
ment repaired and lubricated, 
rad ios built and repaired. 

EMPLOYEES . . 720 



Total Expend't 
' ures 1948-49 • • · · · · $958,128.60 p C • $2 39 

• 
er aprta ..... . , 

The O I fo b h vera I person I b r ot years. Ho ne udget was essentially the same 
and th · Wever str t • • I is reduction . ' ee repairs were reduced slight y 
Traff . is reflected • IC painting wa in the comparative units of work. 

f
reduced. The comps ste.pped up a little and repainting was 
actory arat1ve • • • • quant1t1es are, in general, sat1s-

POWER SWEEPERS 
• Theye , CLEANED 36,319 MILES OF STREETS 

square feet at' s achievements incl 
of Paved paved streets s I ude 805 miles of streets bladed; 1,040,013 

streets ea coot d • • f t resurfaced 2 patched; sealed e and more than a m1ll1on square ee 
of curbs •356,658 square f 266,788 lineal feet of paved street cracks; 

and 61 45 eet of • square fe t· ' 1 square f Paved streets; repaired 6,350 lineal feet 
e , repa· d 2 eet of 'd 4 600 square feet f rre ,939 squ s, ewalks; gunite repairs totaled , 

ditches. 0 Balboa Parking a~:/eet of concrete streets; resurfaced 390,99l 
along with fixing 141,081 square feet of 

• Swee • 
swept l l ,s3i'ng_s hauled amounte • " 
set and rep . mil es of curbs T d to 2 l, 797 cubic yards-"White Wings 
39 o1red 2 03 • raffic • • • -7 miles f ' 2 troff . Pointers laid down 365.4 mil es of lines, 
th O curb ic sign d e division h zones. Ut i s, Pointed 32 .3 mil es of cross wal ks an 

ere -Ed) s not po "b • ·t· of · · ss1 le to record all of the a ct1 v1 ies 

1,180,866 sq . ft • of streets Patched in 1948-49 

SEWER DIVISION .. 

6,124 lineal feet of new sewer main installed in 
1948-49 and 6,586 lineal feet renewed and replaced • 

-

. Publ ic Works 
~ r · - / 

• V, • • 

Expended 1 8/ 1 Oc of the Revenue Dollar 

Personnel 76 
- .• 

e This division was forced, through necessity, to increase 
its work load and every item shows an increase over 1947-48 
except stoppages, which were reduced during the past fiscal 
year. Personnel increased by l O men, or nearly 20%. The work 
load increased approx imately 80% . This disproportionate in­
crease was made possible by : ( l ) reorganization within the 
division; (2) method revisions; and, (3 ) increasing the comple-

ment of equipment. 

• An important part of the Sewer Division 's work is cleaning sewer mains. 
In 1948-49, the total exceeded that of 1947-48-1, 188,540 lineal feet com­
pared with 889,698 . New house connection installations totaled 3,075, and 
in addition 418 lineal feet of house connection extensions were installed 
Six times a; many line~I feet of sewer mains were renewed and replaced durin~ 
1948-49 as was accompli-shed the previous year. 608 house connections were 
renewed and repaired and !,4 56 house connection stoppages were relieved. 
39 new manholes we.re- burlt and 223 repaired; 653 main stoppages were 
cleared. Fe~er city stiffs were installed than last year-47, for 1948-49 as 

against 56 · fo ~ the':·ptevious year. ,,. 
l • . 

Expenditures l 948-49-. • • • • • $300,346.96 
Per Capita .. ... . 7 4c 
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SEWAGE TREATMENT DIVISION 
Public Works 

Expended 1 1/ 3c of the Revenue Dollar 

Personnel 39 

STATUS OF CONSTRUCTION CONTRACTS 

e The general contract for enlargements to the mo · I 
was awarded to the M H Golden C t t · C in Pant i J 194 · · ons rue 10n ompony earl 
n une, 8, ~md actual work was started June 28 1948 Ay 

the e7d of t~e fiscal year this contract was estimoteci' to be 770/ 
comp _ete, with Nov. 15, probable dote of completion C lo 
struct1on of a 150' re inforced k • on-9 1949 It • . II b f . h d . concrete stoc was started June 

•' · wi e mis e in October thi s year. 

· When complete the new plant will have a • • • 
and with a possible peak of 70 million all capacity of 40 m1ll1on gallons daily 
took care of 15 million g· allons Te g o!'ls. The plant, before construction 
h • mporar1 y e b , 

t e Bay, with chlorine used in sufficient ' r~w s wa~e was ~passed into 
times-6000 lbs. per day-purchased . 55 quantity to give a residual at all 
were put to work overhauling and rep~?rin -to~ t~nk cors. All. avoilable hands 
c~lorinator~, s~eam boiler, vacuum filters, gh:x1st,n~ plant equipment-pumps, 
f1ers and tipping bucket. Carleton and Abb at drying system., wet well, clari­
completely rebuilt. Electric hour meters dot~ streets pumping stations were 
installed. This work has been done by thn Et ectric controls for pumps were 
Public Works department. Gas scrubbers \o/ctric ?nd other ~ivisions of the 
were put into service. The Callan plant chemically ~reat1ng vent odors 
year. The garbage grinder was moved ~as ~perated continuously during the 
handles waste from tuna boats. a t e Callan plant temporarily. It 

Total Expenditures 1948-49 . .. . . . $224,251 .5 l Per Capita . . . .. . 56c 

The new disposal plant will cost $ 2 575 000 ' ' and will handl e 40 million gallons da ily. 

REFUSE COLLECTION AND DISPOSAL DIVISION 

P bl W __ ,_ f. 
. . . u ic arks 

, • 

Expended 3 1 / 3c of the Revenue Dollar 

Personnel 162 

• The City makes no charge whatever for refuse collect ion 
other than taxes collected in the general fund, although 125 
municipalities throughout the country in 1948 made charges 
for this service, averaging for single family dwellings 81 c a 
month . Making about 90,000 stops in the city our 39 3-mon 
rubbish and 18 3-mon garbage trucks t raveled 535,210 miles 
in order to gathe r up 12,758 tons of garbage and 82,792 tons 
of rubbish during 1948-49. 

• Wh ile the City collects a ll re fu se, including 1,8 75 tans of market 
refu se , it co ll ects onl y 40 7' of the ga rbage at 90,000 spot sou rces. The 
remaining 60 o/r is gathered up by private coll ectors. The City sold 11 ,792 
tons fo r a revenue of $2 1,642, a much h ighe r return than in 1948- 49 fo r less 

garbage sold. 

• Son Diego's 19 miles of beaches require constant at­
tention-17,491 man hours, 3, 137 more than lost year. 15,004 
cubic yards of ke lp and wos~e material were removed . The 
stadium after use by the public always presents a cleaning up 
problem-3,286 man hours; almost double the total for 1947-
48 To collect and dispose of 27,286 dead animals deportment 
tru.cks traveled 25,033 mi !es . 

Expenditures 1948-49 . . . • • • • $561,628.40 

It takes 18 trucks with 3-man crews operating daily 
to handl e San Di ego's 12,7 58 tons of garbage. 

Per Capita .... . .. $1.40 

17 
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r;; shops for mill work and c b' 
8-49 - 10,500 sq. ft. of f1 onet carpentry were comple ted in 

oor space and modern equipment. 

PUBLIC BUILDINGS DIVISION 
, - ~~~ 

,._ ... • .;.., ;j 

Public Works 
~:.\,,})~~ ''Z'• 

Expended 11 /. f 1/ 2C o the Revenue Dollar 

Personnel 102 

• Developm t fac'l'f en and execut· . . ' ~ ies at 20th and B S ion of plans for expanding the 
division: ?~d the work lo~~ets we re the responsibilities of this 
~~s~onsibil1:ies were added inwas ~oubled over 1947-48. New 
. d _cust0d1al, and manufoct Stadium maintenance, structural 
~an~r~~ted to man hours co~e of traffic signs. Your attention 

a ism. sumed in damage repair, due to 

• Public B "Id" 
of 637 build" u1 ing Division is ch 
division occa 1.ngs,1 exclusive of Harb:rg~ with the maintenance and repairs 
~tructures lik!1~ha 'f works. These bu~ld' epartment structures on which the 
1s 2,000 squ e ood and Beverages b 1_ng~ run from pump house to great 
construction :~~ fee! and the total care~lding in the park. Average building 
man hours maintenance at the p bl" for-1,27 4,000 square feet. New 

· u ic Works Yards amounted to 27,955 

552 MAN HO 
• URS WERE SPENT IN 

Street si n h VANDALISM DAMAGE REPAIR 
general cabinet g s ad _ t a be built-2 
for cam mun it and furniture repairs co , 91 1 man hours went to tha t e~d; 
hours. Kee i: events ond maintainin nsumed 1,5 12 man hours. Preparation 
total of 2l94~ ~ubli c Comfort Statio g the Stadium employed 1,279 man 

' ours. ns presentable occupied th e staff for a 

Expenditures 1948-49 
• • • • · · · $235,435.11 Per Capita ......• 58 1/2c 

~ 

The Division worked 3,854 man hours an sil)nals an State Highways and 
worked 2,756 man hours on city street signals 

ELECTRICAL DIVISION ... 

... Public W orks 

Expended 1 1 / 3c of the Revenue Dollar 

Personnel 80 

f:n increase in every acti_vity is noted. Traffic signal installa­
tions wer~ mode, increas_ing this acti_vity's work load by 52% • 
Comparati ve number of signal heads in service were-1947-48 
786, and 1948-49- 1,032 .. An increase is manifest in street 
light maintenance and, during thi s year, 30th Street and Coll­
wood Pork we re added to _the system. Included in the 1948-49 
budget were funds for maintenance of other deportments' elec­
trical facilities. Heretofo re, this work was done on special order 
entailing much argument and bookkeeping. 

• STREET LIGHTS require attention; 8,393 lamps were replaced and 
5,424 globes washed. _To ~omplete the job, 3,970 light standards were painted. 
Others had to be mo1ntoined-3,063, and another 24 (knocked over) hod to 
be set up again. Also, underground coble supplying the current required 2 876 
man hours of attention. T_RAFFIC SIGNALS required 6,630 man hou;s of 
attention, apart from washing 485 of them and painting 381, meanwhile 
replacing 3,677 lamps. RADIO_ MAINTENANCE demanded 3,607 man hou rs 
on repairs to receivers, tronsmitt~rs, repeater stations, land lines and public 
address systems. Electrical attention to buildings throughout the city used up 

11,562 man hours. 

Woman hours in Operatio_n of Civic Center and 20th & B Swi tchboards-
1 2,262. Civ ic Center Sw itchboard personnel transferred to the d ivis ion in 

1948-49 budget. 

Expenditures 1948-49 • · • • • • • $217,359 .69 
Per Capita . .. . ... 54 ½c 

19 
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SHOPS DIVISION 

Public Works 

Expended 4c of Revenue Dollar 

Personnel 65 

Total Expenditures 1948-49 . .... $680,790 Per Capito ...... $1.69 * 

• vehiclesTt~e 60Jrk ~oad of this division increased 27 %-488 
of only l o/,_ The~n was ta_ken care of by a manpower incre~se 
streets by t .hese 604was ~n In~rease in the miles covered on City 
3,324 030· b t .1 varied pieces of equipment-3,434, 912 to 
per m'onth' t u41ri;I eage per vehicle was reduced from 560 miles 
hauled-an°. ' average. 54 pieces of equipment were over-

increase of 11 I d ' I • • t totaled 7 186 . · n 1vidua repairs to equ1pmen 
auto shop wa~ an increase over last year of 835 jobs. While the 
supplemental r~c~fmplishing this record, the machine shop did 
year by 95. p r work to the number of 644, topping last 

• Careful check • , • that each piece f 1~ kept by the Dispatcher s Office to see 
diate use M"I O equipment is kept always ready for imme-

k • 1 es traveled d h t wor done when . ' gas and oil used, where an w a 
and greas;d h repairs needed or tires replaced, when oiled 

, w en washin d • d Th ·t saves money in th" g an steaming require • e ci Y 
1s way. 

Average Daily l • Less Equipment Rental Income $ 497,389.99. 

partments $136;c7o0me Due to Equipment Rented to Other De-• • • 
s . h The paint and u h I 
m':'~t sho~ sharpened l :.4:tery I shop handled 1,124 jobs, while !he bla~k­
b , an increase over I t too s and repaired 572 pieces of rolling equrp· 
w~or°ms, _282 gutter broo;s year. The Power Sweeper shop mode 366 rotary 

e refined at the Ser . s, Sand_ replaced 56 shoes 3 898 gallons of used oil 
vice tatron "l • ' • ube" jobs total 5,500. 

PARKiNG METER SECTION (Shops Division) ... Public Works 

Expended 2 Mills of the Revenue Dollar 

Personnel 11 

Loss of meters by vandalism increased during the 
year from 57 in 194 7-48 to l 06 during 1948-49. 
The City bought $96,912.27 worth of new ones and 
overhauled 1,372. This was shop work; in the fi e ld 
individual repairs total 40,488 . Also 2,020 mete rs 
showed up with new coats of paint. 

Expenditures 1948-49 ....... $36,265.42 

Per Capita . . . .. . 9c 

Maintenance and Collections cost • • • • $40,663.46 

Repair of meters goes on continuously. 

ADMINISTRATION DIVISION 
Expended 1 ½ Mills of the Revenue Dollar 

Personnel 6 

. Public Works 

Keeping the 720 employees of the Public Works producing at 
maximum efficiency proved an engrossing and often perplexing 
job during the year. The recorded achievements of the depart­
ment speak more convincingly than mere words. The great task 
was to hold down costs a_nd yet take care of the ever mounting 
work load of a growing city. 

Expenditures 1948-49. • • · • $24,344.82 Per Capita . . . .. 6c 

CENTRAL DUPLICATING OFFICE 
(Formerly under Public Works 

but now a division of the Purchasing Deportment) 

Expended l ½ Mills of the Revenue Dollar 

Here O decided saving in m oney was achieved by printing the 
countless forms and bulletins necessary to run a modern city. 

Expenditures 1948-49 • • • . $26,779.37 Per Capito . .. . 6 ½c 

Gross Operating Revenues were $24,640.79 21 



INTERESTING FACTS TO KNOW 
• Investigations and stud" b h . • • 4 49 • I d" f Id res Y t e Engrneerrng department rn 19 8- , ,nc u ,ng 

. re surveys, plans specifications and estimates were made for 69 sewers and 9 pump-
ing plants. ' 

SEWERS CONSTRUCTED DURING 1948-49 : 

• One trunk sewe 13 OS • 'd Funds built b Ct r • miles long, from l 94 l Bond Capital and State Ai 
miles ' b p . y I Y Contracts: 4 .27 miles by 191 l Improvement Proceedings; 6 .58 

Y ri vote Contract· l 20 ·1 d • butio f ' • mi es by Public Works from City Funds an contn-
ns rom property owners I . 

, 0 ong with .84 miles by City Contracts. 

L" .N_e cessary plats, checking offic 
ightJng Assessment Districts 'of th e ~or~, posting and assess m e nt records re quired to keep the 33 

~lso, 13,456 lineal feet of pipe st e C~ty on Operation was cared for by the Engineer ing Department. 
s ructures, including curb inle ts f'm rains and culv~rts were constructed , tog ether with 55 drainage 

. ' c eanouts, catch basins, conversions, etc. 

Reclaiming used oil 

During the year 65 projects involving some 
phase of engineering were completed ot the 
request of other City Deportments: Public 
Works, 20,371 hours for $4 1,78 7 . Wate r 
Distribution, 129 hours for $24 l . Park and 
Recreation, 843 hours for $ 1.806 . In addition 
76 projects requiring l 5,708 engineering hours 
at O cost of $32,627 we re incomplete. 

N BALBOA PARK RESTORATION · 
Al~~~ and _So_uth Exhibit Halls th! t~tol of $537,207.11 was spent to comp:ete I he restoration of th ! 
Pool, to~r~•ld;n~, the Conferen'ce Buil:i~sge ~~ Hos~itolity ($4 1,000 for the fu,:'i shings _t hert:) ~ny 
Plaza o onor, various lawn areas f'h e P~lisades Building, Orson Pavrlton Park ing Ao , icon 

• ' e rcohgnment of one of the ro<Jds to the Pan mer 

$lj"g'k of the CAPITAL OUTLAY . • 
Kello 2 l ,Sl ; Highland & Landi s Comm C_ONSTRUCTION CREW includ ed M in ·ature Ra , woy, s~i: 
$203~ /a~t• S I _6,986 . l 0; Golden H ill~n•i ) Center, $8,934 _ 16 ; Mar ley Fie ld Tennis C lu'>, _ S4,t~t er', 
and Equ'ipm: :~'t°rs~I OC6o0m9ml unity Center, $ I ,W1'8o~dE, I 3,925.30; Oce?n CBeenatec rh $CSo;n30un;t,.;Ji n:ering 

1 , • • • , ncan to Communi , y , • ' 

• Cemetery receipts incr d · ce 
provided in Mt Ho ease due to the quality of service and maintenan 
Galf Course re;eipt~e, o Jhump from $43,405.94 in 1947-48 to $54,766.76 in 1948-49. 
pored to $101 321 3o9n ; e other hand, were lower-$94 296.00 for 1948-49 as com­

for o net profi/of $17,3;;,;~~ year before, However, g~lfers played 161,301 rounds 

The Park construct d 
clubs in Pacif 8 e a new nursery b "Id ' serv ice 
f2,474 street ~;ee:~t.;~a!"'ted 256 Chines~' E:~~ ~n t hLe _main park nur~ery dfar c:r~~e~/rt~~-divisiond. 
or l 53 more. rimmed, and 376 dead t no u,qui dambcrs un er dire St Ia -s accounte 

rees 0nd palms were rem ove . o rm .3 

B4 ,25 7 persons used th _ 
persons utilized th C e Recreat,an Depart t ' • I ear · 13 950 
~he Federa l Bu ildin~ I°rci~ioce_ bu i lding fa~~~ / - ~~li sades Gy m during t~e /0st ~ s2i 2.~75 ' visitors; 
f ur_eau made use o'f t h ' p l"vos,tors and the Re~it I t/lectr ic Buoldong Sen e~ _ a,~e County Convention 
acol1t1es were available : inc~ ?hades a rea in ent ert~inina ll ,710, 7 1 O. Ttho';,s a;uri~~g the f i rst year these 

e war. g conven 1 

.. 

Expended 11 c of the Revenue Dollar 

Personnel 460 

Police Officers 377 

Civilian Employees 83 

Expenditures $1,866,968.86 ... Per Capita $4.65 

e Each day your San Diego Police Department investigates 160 
complaints or emergencies ond 15 traffi~ accidents .. 65 _pers_ons are 
arrested on criminal charges, and 415 cited for traffic violations. It 
issues 200 citations for parking infractions, questions 90 suspicious 
characters, transports 15 inj~red persons, serve~ warrants o,:i 13 per­
sons, patrols 3,250 miles of City streets, meanwhile bro_adc':stin_g 1,000 
radio transmissions. Among many other tasks exacting in time but 
minor in detail the Police Department supervises 1,200 School boys 
who make up the School Safety Patrol, and 6 "Pal Clubs" including 
200 youths. It provides food and quarters for an average jail population 
of 175 persons. 

9 Police were called on to aid the injured fewer times in 1948-49. 
5 655 persons were treated as against 6,432 last year. Of those injured 
a~d aided 4 o 13 were surgical cases and 1,642 were medical. Police 
ambulance ~alls totaled 1,298, and in 300 instances private ambu­
lances were dispatched by the department. Records further disclose 
that 4 628 persons were taken to 16 hospitals, 503 to homes, 347 to 
doctor~' offices 132 to jail and 45 to the Coroner in cases involving 
i · y The citizen is either more careless or less fortunate between 
3nJrM and 11 P.M., than he is during the rest of the 24 hours, by 
46.6 0/4. The Police found time to c?re for 168 abando,:i~d and n~g­
lected children, arresting 16 parents in the process and giving warning 
and advice in 68 other cases . 

• In a decode the Personnel of the Police 
Deportment hos increased from 240 in 1939, 
to 460 in 1948-49 , re flecting a growing city, 
with the rate of emp loyment l . 15 per l ,000 
population . The number of vehicles used hos 
increased and now includes 75 autos, 3 am ­
bulances, 56 motorcycles, all 2 -woy radio 
equipped, except 4 motorcycl es which hove 
1-woy. Police recovered more sto len property 
during the year than they did lost with 73.4 
per cent and a value of $777,875. Autos re­
covered fo r other cities total ed $ 101 ,715 . 
The re were fewer suic ide attempts during 
1948-49 but more suicides, with more men 
committing the act than women , and more 
women making unsuccessful attempts than 
men . Pe rsons post 50 are less prone to se lf­
destruction than those under that age, pol ice 
records show. 

109, 677 drivers were observed in Drunk Blockade 

23 



CRIME DETECTION Wh ' I • 
Division wos troveling 1 193 4184 th~I entire Patrol 
runs-about 47 tri ' ' mi es on 58,426 
orrested the equivoli~t ~tund the world-they 
sons-23 147 . 0 stod1um-ful l of per-
" h k d, ',, and cited an additional 80 91 3 

s oo own, so to speak in 1· ' ' 
25,121, recovered 451 pdo ice parlance, 

cars on O v • t f 
property va lued at $495 295' R one y o 
the Div ision made the ' t • ecords show that 
citations and shakedow grea e~t number of arrest s, 
April , however, was ba~~~~ m~ne, 1949, 12,184. 
stol en property the tot I b . nth for recover ing 
POLICE LABORATORY a fe ing $72,882. The 
t io f · per ormed 1 7 63 ns a crime detect ion d I d ' opera-
and made 79 320 . , eve ope 10,364 film s 
outside calls. ' The p~~1 ~~Uwhile meet ing 450 
crease in gambling book k ' AD reports a de­
~ut there was an increata· ing and drun kenness, 
in 1947, to 379 in l 94t~n9 vagroncy-from 56 
examined by the Bo d • Women held an d 
786 in 1949 as again~; 63i Heal th increased to Flourcscent powders aid crime detection , 

of ~!CYCLE LICENSES bro ~he yea': before. Sale 
during year. 738 b' I ug t the City $3 595 75 
which 581 were rec~~~~e~ ~~efts ~ere rep~rted· of 

JUVENILE OFFENSES a vo ue of $24,730. 
boys and 512 were the highe t • of girl . . girl s. 1 07 of this gro s since 1940-2,492. Of this total 1,980 were 
boys 

0
tifs ~ s during the last 9 yeup wte yio lations of the Curfew Ordi nance. Arrests 

2 1 5 I . r Arrests by district/r5a1Js increased 5 7 5 o/c , OS against on increase for 
app;eh:~er~J° 195, East San Dieg~ 1 15 Town 269, Logan H eights 256, Lindo Vi sta 
increase~ ~h and returned a ll but 5 f 2 Pacific Beach 112, Downtown 102. Police 

e total of juvenil e transie~t h30 miss ing juveniles. As local arrests have 
s as decreased. 

• Although com 
fi~cal year, the firs/h~lfblef figures are not yet available for the full 
c{/;es . committed in the 7° ml ~49 shows a drop in the percentage of 

h go is low among 36 . . aJ?r categories . As the chart shows San 
ere a s t · f c1t1es with th • f E 0 is actory decline of 1 0 . e exception of auto the ts . ven 

7 1/o IS evident. 

THE CRIME STORY San Diego in Blue 

The figure gi • 
per l 00 000 ven IS the rate 

' of population. 

The RATE in San o·· 
with the AVERAGE ,ega is _compared 
over 250,000 popula~~n36 Cities eoch 

• '<-
0 '<; 

s 
~ 

ROBBERY 
82.40 

TRAFFIC CONTROL FOR THE YEAR 
SHOWED IMPROVEMENT with fewer accidents 
and injuries and hit-and-run complaints. Believed 
responsible for this were the increased number of 
arrests and citations for traffic violations-67 ,323 
moving violations compared to 51,189 for 1947-48. 
Of the non-moving violations, 72,999 were for park­
ing ond 3,412 for various other infractions. Although 
non-moving violations exceeded the moving citations 
slightly, probably two thirds of these were by three 
or four officers, the balance of personnel in the traf­
fic division being free to secure enforcement of 
moving violations. Traffic Education level for Schools, 
Civic Organizations and Private Management is at an 
all-time high. Officers an the foot patrol were busy 
with 7 ,026 arrests ond 7,244 citations. They re­
covered 31 stolen cars and $32,400 in stolen prop­
erty, while walking approximately 36,500 miles 
trying doors and exploring alleys. 

Often parents get lost and tear­
ful children wont to find them. 

The 1 200 boys compos ing the Junia': Troffic Patrol mode an 
excell~nt reco rd for the year, guo rdi~g the school crossings 
with no injuries. These boys_ ore tra~ned and supervi sed by 
members of the T raffic Division. Vanous types of entertain­
ment are furn ished the boys th ro_ug~out the_ yea r by the Police 
Deportment. In the Ta xi-meter division , Police inspected 1,679 
an d found on ly 237 out of order . Of the Tax i drivers 18 ap­
plications we re revoked, 10 1 denied and 829 app lications 

renewed. 
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39,125 Juniors ond 18,807 Adult swimmers used 
City Pools during 1948-49 with a combined 
revenue of $9,976.48. 

Recreation-7 c of the Revenue 
Dollar 

Park-Jc of the Revenue Dollar 

. RECREATION meos""' ;t, 1948.49 · • . 
1 

,,1,1 ' ' "" 
achievements in terms of increased scope of d epidemic P 
program and in development of facilities . In spite of coo s l ,067,287 I weather an 

A,t, & C,ofts Coote,. Rec;tol Holl & Coo. '"'"'"0 '" " Ployg,o"od• 
fo,eoc, B";(d;og, Model Yocht Bo, ;o, Boot- d spectotm ot 

4 20
7,260 

b";(d;og ood Fly Costiog Pool we,e oddod. Po,tlclpoots 00 ,. m totolod J 
0
,. (ow 

and Community Centers, Aquatic Divi sion and Balboa StaR iuto ra t ian Fun s lawns, 
Much of the pre-war interest in Balboa Pork is returning .d ~s beautificat1on-
ond the task is not complete, but much progress was ma e in 
flowers, walks, pools and bu il dings. (Other Park facts, p. 22,) 

* PERSONNEL 4S9 Recreation Division 282 
D·1vision 177 Park 

Expenditures Recreation 1948-49 ........ $ 1, 181,364.67 

Expenditures Park Dept .. 1948-49 .. ..... . $ 463,127.84 
Per Capita ....... $ 2 ,95 

$ 1.15 Per Cap ita .... ---

Stadium Revenue for 1948-49 Was $47,931 .21 

d fa st year. • Park and Recreation Departments were con sol idate 

MANIFOLD ACTIVITIES 
• • t· s parkways, ark 1nst1tu ,on , t 

Parks, pbeaches, cemeteries, st~e:d 
plazas, landscaping of C,ty ow ds 

trees~rty, golf courses, play;~~~~tie~ 
prop - centers com ps, d 
recreat1oncity or ;chool p layg robu_n d 
on any d piers com ine 
pa rks, beac_h ets ~~ed adm in istrat_ive 
_ one in eg r ma k ing 
into I The advantages are 
un i t. f It 
themse lves e -
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MUNICIPAL ZOO 

Regul ar, 20 Part Time * Personnel 110 

Expended 3 ½ Mills of the 
Revenue Dollar 

Expendit_ures 1949-49 .. 
Per Capita ... .. .. ······ ··· 

$57 485.95 
~----_ 14½ c ** 

h n in-E tive of sue a F• t duty of the xecu z . to see that 
1rs S o· go 00 IS II 

stitution as the on h ie carefully and w_e 
oil employees ore . c osen d t is to ma1,:i­
troined. Another impor~an:elouti~ns that will 
toin o stondor? of pu~dc scientific standing 
increase the dignity_ ? ublic appeal to 
whil e offering suff1c1ent f ~he Zoo and add 
increose the popularity 0 

to its official famil y. Not counting free-running exhibits the Zoo has 
2,595 specimens of 662 species and sub-species. 

d t be one • The San Diego Zoo, which is generally acknowledge O he late 
h. must go tot of the finest in the world-and much credit fort ,s II incredible 

Dr. Harry Wegeforth whose vision and energy and r~a y d sustain-
h • cept1ve an amount of investigation and study furnished t e in . First, the 

ing fire-owes its reputation to a combination of th in~s. 
1 

condition 
variety and balance of its collection· second, the physdica d fourth, 

, h ·b ·te • an of the animals; third, the way in which they are ex 1 '. ' beauty of 

its services to '.he comm~nit~. Connote? . are cleanl,:~s;, many other 
grounds, educational contributions, scient1f1c research, 
activities in which such organizations are engaged . 

the City Pa y roll . * Zoo personnel are paid from Zoo Income Account and are n ot on 

1 00 of a ssessed ** The Zoological Ex hibit s Fund is fin_o_nced through O levy of 2c on each $ 
valuation in accordance w ith prov1s1ons af the City Charter. 

The Zoo is thousands of 

PURPOSE OF THE ZOO _ . 
sincere and sc ient1f1c study 1. Ta advance 

of nature. d stimulate int erest in the 
2. To faS t er _ an af wi ld life. . 

conserv~t;o~ a permanent Zoolog1cal 
3. To _rf!OI~ o~an Diego. . 

Exh1b1t •~late public interest in th_e 
4. To_ st1m nd ma intenance of a Zoolog 1-budd1ng o I 

ca l Hospita f the de l ivery af lectures, 
5 To prov ide f;tures and publication of 

• exh1b1t ofd~aling w ith nature h istory literotue 

and science. a societ far the mutua l 
6 To operatf its memtiers far nan-lucre-• benefits 0 

tive purposes. 



FINE ARTS GALLERY 

Expended 1 ¾ Mills of the 
Revenue Dollar 

Personnel 9 

• Experts throughout the nation 
have praised not only the art collection 
of the San Diego Fine Arts Society, but 
t~e building as well . It is beautifully 
situated in Balboa Park and was the gift 
to the City in 1926 of Mr. and Mrs. 

1epr_esented a value of half Appl~ton S. Bridges. At that time it 
ecti?n has grown until a million dollars. An unusually fine col-

architectural rende . 6oreWspaTce is needed . The Society now has an 
cost $350,000. ring Y empleton Johnson of a new wing to 

The Gallery aver d 4 • The t ff age new exhibits a month. 
some of th s o of the Gallery experie •• exhibits T~m shown for the first f need a busy year with 48 important exh1b1ts, 
ancient ·ch· e exhibit of old Egyp t' im e in this country. One month there were 7 
of potter inese_ bronzes ond potte:an ;J.;t came direct from Ca iro; there was one of 
survey of\;a kmg; a_ group of Ro~in edgwood ceramics commemorating 300 years 
paintings f e artist Picasso; an inte tash drawings of animal studies; a comr;lete 
ancient 0

1 
contemporary Americ rno 1~nal school children's exhibit and the Upiohn 

the Ch in~~u pture in ye llow quartzft~s.of mong the many new c<;mtributions were on 
e cave of Lung Men. Rameses 11 and a Bodh1sattzo Buddha from 

Expenditures l 94S 49 
Value of Art Collectio~ • • • $28,943.11 Per Capita ••• 7c 
Number of Visitors d ." •• $7,000,000.00 Per Capita ••• $17.00 

T luring Year, 141,957 Children's Classes and 
ours, 242 S • ' ociety Membership 1,756 

Dr. Poland •• ' o1rector, conducting a tour through on Italian presentation. 

SAN DIEGO MUSEUM 

Expended 1 Mill of the 
Revenue Dollar 

Personnel 6 

When complete this museum will 
be among the finest of its kind 

in the country. 

• The past year witnessed the rehabilita­
tion in part, of the entire museum . Over 
50,000 individual items have been unpacked, 
checked and relocated in modern st o r a g e 
rooms. The main exhibit room on the north 
side of the Quadrangle presents a new aspect. Gr t t Familiar exhibits like the Jessop Archery and co s one monuments of the Mayans 

Primitive Weapons Room have ~~en modern-ized ond re-installed. Second floor balco • 
offer new arrangements. Addition of Health and Medical exhibits is now f nies 
of the Study of Man and his History, and is first of its kind on the Paci:- ~ature 
Field trips for adults, an Anthropology Club, and a summer months children'sic ooS

t
• 

ore again conducted. program 

Expenditures 1948-49 $18,304.68 Per Capita ... 4 ½c 

Attendance is double that of years before the war. 

Expended ¼ of a Mill of the Revenue Dollar 

Personnel 2 
e Junipero Serra Museum stands in Presidio Park on the sit f 

the old Indian village of Cosoy where Father Crespi and Ca : ? 
Rivera, first division of the Serra-Gal vez co lonizing expeditio p ain 
rived in 1769. Here was established the first Spanish presidi~' ar-

the first mission. and A vista of esplonode and arches - Serro Museun, 

It was here West Coast ci~ilizotion began. This 
romantic spot is indeed the Plymouth Rock of the 
Pacific." The Museum and park are the gift to the 
city of George Marston. It . hou~es the historic col­
lections of the Son Diego HiStOrical Society and the 
Pioneer Society of San Diego County. During the 
year an exhibit of arts and crofts. from the island of 
Mollorca was brought by Mrs . Dino Moore Bowden 
-Father Serra's birthplace •. Returning to Mallorco, 
Mrs. Bowden took with her tile from the first mission 
and presidia at Old Town to be placed in Serra's 

house at Petra. 
Expenditures 1948-49. • $5,337 .S3, Per Capito 1 ¼ c 

Value of collection. • $2SO,OOO, Per Capito 63c 

Number of visitors during year 75,000 
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Main 15th Century • 
interior exhibit area - Serra Museum 

~igh Jeili_ngs of weathered beams, toll stucco walls 
a~o~e d with historic hangings, arched windows and 
it c e . openings, the interior of the Serra Museum­
tos ma;" exhibit room that is-represents the refec­
fe:~ 0 0 mediaeval Moorish castle of Spain. A re­
i d' ory table and other furnishings to be seen here, 

0
:/gjj'0 ~s to the 1 Sth and 16th centuries, . were 

of ua Y in use at the time of Columbus. Specimens 
tio early Coliforniona are plentiful here. The collec­
t nsh ore constantly ·n use by students, authors, 
eac ers and oth ' ers. 

The Natural History Society has in its research laboratory 29,S00 carefully classified bird specimens, 

THE NATURAL HISTORY MUSEUM 

Expended l / 3 Mill of the Revenue Dollar 

Personnel 2 

Total Expenditures 1948-49 ........ $5,455.67 
Per Capita ...... .. 1 ¼c 

e As the fiscal year closed the Natural History Museum swung 
open its doors in exotic Balboa Pork, af~er s~rren.dering its identity as 
a museum since March 7, 1943, at which time 1t was taken over by 
the U. S. Navy as a hospital. Scattered ex~!bits have been brought 
from 32 different storage places, and recond1t1oned for display. Many 
scars are still visible and may never be effaced, but the building is 
clean and freshly painted . 

• The year 1949 marks the cl~sing of the 7 5th year of the incorporated life of 
the San Diego Society of N?tural H1st~ry. Its first home on its own property was in 
the former Hotel Cecil on Sixth Ave., in l 912. Four years later four of its membe 
started the Zoological Gardens. In 1917. th e Society moved to the Nevada Building !s 
Balboa Park; its second pork. home ~~s. in th e. F?reign Arts ~uilding; its third home :~ 
the pork was in the Conad1on Exh1b1t!on _Bu1ld1ng. Collections multiplied in number 
and value. In 1933 the Society occupied its new permanent home, thanks largely to 

the Ellen B. Scripps bequests. 

Late view of Museum's magnificent exterior, 

• Th f the Museum is the dis-
e purpose o 

semination of knowledge in all branches of Nat-
ural History, and to satisfy man's natural curiosity 
about the world in which he lives. Only the great 
museums can afford world-wide cov~rage but the 
smaller ones such as ours can inte~sively illuSt rate 

• t Exhibits with this in view 
our own environmen • 
are better arranged and more informative than 

ever before. 
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13 firemen were injured when th· . 
•s gasoline tank truck overturned and exploded 

THE FIRE DEPARTMENT 

Personnel 330 
Expended 9c of the Revenue Dollar 

• There were no serio h 
year and there w uf otel or apartment house fires during the 
Prevention Burea as no .ass of life in these occupancies. The Fire 
mode progress i u, ~ork1.ng closely with the Building Department, 
occupancies to an en orcb1ng the Building Code and bringing these 

reasona le degree of safety. 
e in ° year which saw 1· . 

marked decrease in a s !ght increase in the number of fires but a 
added to the de t per capita loss, 9 additional members have been 
hos demonstrat:do\ment / o man ~he Police and Fire Patrol Boat which 
Seagrove Quodru i'e s use ulness since its adoption this year. One ne.w 
be located at F· p S a~paratus passed the Underwriter's tests and w ill 
and Assistant c~f ef tat1on No .. 13, La Jolla . Two sedans for the Chief 
on hand and in good ~re put into service. T o the 71,670 feet of hose 

ope, 4,800 feet of new hose was added. 

The Fire Departme t 
alarms during t h n responded to 2 986 
fires, 279 were e year. Of the 94 l st ructu ral 
rettes. Of l 05 caused by matches ond ci a-
67 smoked in be□;re~s for v 1 o l.□ ting fi re la~s 
and injured 71 ·c ep.□ rate fires cost 8 I ive~ 
incendiary fire • M onv1ct1ons fo llowed the 2 
bl · s. ore child . 
f e with matches th I ren got into trou-
olse olarms stayed a~n □ s t year. Malicious 

f ines imposed fo r thi s iffli;;}evel due t o stiff 

Expenditures, 1948-49 
··· ··· ·$ 1,488,323.31 . 

Per Capita ·······$ 3.71 

Firem en up and losses down 

The Per Capito fire loss dropped during the year from the 1947-48 
figure, $2 .52, to $ 1.34,-which, in round figures was $502,962.58 on 
property valued at $46,337,460. Exposure fires which menace adjoining 
property and account notionally for 3 % of all losses, were only 30 in 
number. Fire loss for 1947-48 was $915, 118.65. September of 1948 
bore the heaviest fire loss by hol.f ?g?in. Emphasis on the training 
program imported balance and d1sc1pl1ne to the deportment. Public 
education in the detection and correction of hazards and fire prevention 
was pushed vigorously by the Fire Prevention Bureau. 

PER CAPITA FIRE LOSSES 

N o11onol Per Copi10 Fife Loss 1948 .• 

SAN DIEGO 

i 
, 1 r l , so u • 1 : 

5395 .685 .42 

1944-45 

5313.so5.50 

194 5.46 

$424 ,583.06 

1946-47 

$9 15, 11 8.65 

1947 -48 

$502.962.58 

1948-49 

Good Training means better Firemen and Fewer Losses 37 
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Un ited St a te s 

-- ..:....____:...------=,,,,- '"' ,. SO U RCES OF WATER -

d R• Aqueduct ( l ) Coloro o iver 

(Z) Hodges Reservoir 

(3 ) Son Vicente Reservoir 

(4) El Capitan Reservoir 

(5) Son Dieguito Reservoir 

(6) Barrett Reservoir 

(7) Moreno Reservoir . 
L Otey Reservoirs 

(8) Upper & ewer 

d. water use 100 % 
San Diego's population has increased 90 % in 1 0 years an '" 

·nting as to runoff 
• Although the fiscal year 1948-49 was disaP_P?1 nt water in storage 
and natural water_ 1mpou~dment, yet there is suffic_ie r water and allow­
wh ich, together w ith the 1mportat1on of Colorado Rive the needs of the 
ing for critical ~eed_s of o_ther age~cies, will supplyfour years without 
Author ity agencies, including the City, for another . pounded 20,000 
apprec iable runoff during the period. Winter storms dm t full aqueduct 
acre feet or 15% of norma l. __ Water was importe ~ncies were m~t 
capac ity during the year . Critical needs of other agrunoff rains this 
and with a storage gain of 7,000 acre feet. Heav~ impounding cost . 
winter may further improve the situation and lessen t e 

WATER TREAT M EN T 

million Alvarado Filtro -
Ncw $ 3½ Vicente, El 
t ion Plant to treat Son 

. C lorodo River waters . 
Capitan ond o . 86•' 

1 t'ng Reservoir 10 
Top view : Regu o ' 
com plete at end of fiscal ye.or . 

drawing of Fil trotton 
Architects • d 

compl e te same perio • 
Ploni 50 0/o 

,-

..--. ,..-:; .. 

-,~'. : _ 
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WATER DEPARTMENT (Continued) 

Expended 11 c of the Revenue Dollar 
Personnel 371 

Total Operating Expense ···· -··$1 ,821,565.69 
Total Operating Revenue ·······$4,893,727.51 

Per Capita .. . .. $4.54 
Per Capita .. .. . $12.20 

MONTHLY GROSS DELIYE.Rl ES OF WATER 

GALLONS 

900 

800 

700 

600 

500 

300 

200 

I 00 
Mr! 1 ions 

above 

a Bi 11 ion 

Ga 11 ons 

I 91t8 

MAXIMUM DAILY 68,6311,000 
June 21 , 19119 

• Bond money will enable th 
constru~tion of the Kearne M compl.etio~ of Alvara~o Fi I trot ion Plant, 
connecting pipe lines the Et t .esa Pipe line, Bay View Reservoir and 
Pla~t an? Pipe line, the Hi ~~arr~ Avenue Pipe li .ne, Muirlands pumping 
Bonita Pipe line. By June jo t Avenue Pipe line and replacement of 
complete and Electric Ave ' p~4 8, Alvarado Filtration Plant was SO o/c 
at the Alvar~do Plant wat860/Pe line 50 % . The regulati.ng reservoi; 
ot w.ater. mains were added t;0 ~omplete on .that dot~. Sixteen miles 
d1strrbuting system. t e 693.5 miles now included in the 

!hie deportment concluded the year with o book 

ho once June 30 1949, of $26,214,293.45 and 
s owe. , , A O o net profit for 1948-49 from Income 

ccount of $2 145,626. l 1, a decrease from lost 
year du ' f • of C I e to greater costs o on ,~creased amount 

.0 orado River water used, whrch exceeded the 

P
prevhrous year's use by $195,433.59, and by the 

urc ose f v· I • o· t . and use of water rom rsto rrrgotion o? thct amounting to $52,819.50 . The ba lance 
acco e decrease in net income of $189,549 .31 is 
t unted for by increased operation and moin­
enonce costs. 

Remains of the water mains of yesteryear 
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AIRPORTS 

MONTGOMERY MUNICIPAL _AIRPORT (above)! San Diego's newest Closs 11 
landing field situated nine mrles ~orth on Cobrillo Freeway, neared completion 
under super:ision of the City .Engine7r. It hos ~ .paved runways, each 3400' 
long with parallel and connecting taxiways •. Admm1strot1on buildings were com­
p let~d, and runway lighting will be complete in February, 1950. Of the $500,000 
spent on this municipal improvement, the Federal Government shored 54 % 
of the cost. It is named for John .J . ':"'on~gomery, ~an D1egan who mode glider 
flights here 20 years before the Wrights flights at Kitty Howk. 

LINDBERGH FIELD (below) is located but five minutes. fro~ the center of the 
Son Die 

O 
business district. Operated under the 1unsd1.ct1on of the Harbor 

D t g ·t h main runway 8,750 feet long. Exceptional flyrng conditions 
epor

I
me

I
nt, 1 astafly·ing due to adverse weather, hos been required but 7 7% 

prevoI . nstrumen ' I d I 2 7 01. f h • • f h . d th field was c ose on y . ·10 or t e some reason. It Is an 
0 t e time, on,, 1 e and contact" flying. It is modern in every way and hos 
ideal place f~r 7t0e0;

0 1 QOO planes. Freight and passenger lines, military air 

f
a copocitdy ~ ft nufacturers use this field's superb facilities.* 
orces on aircro mo 

SAN DIEGO CONTINUES TO BE "THE AIR CAPITAL OF THE WEST" 

* The City also has a working ogr~e;rrid~o .;';~~a a M~~i~ of the great Navy Miramar field 
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BOARD OF EDUCATION 
Expended 1/ 5 of a Mill of the Revenue Dollar 

Personnel 5 

• San Diego's public schools ore under the supervision of a Board 
of Education. There are 5 members elected at large by the electors 
of the school district. From the Cit/ each member receives $600.00 a 
year compensation . By means of an independent special school tax 
levy the school system is supported . 

8 A glance at the 10-year trend in school expenditures is interesting. In 1939-40 
~urrent expe~ses were $3,599,741.10, capital outlay, $332,011.07. Community serv­
ices and ch,ld care showed no separate debits. Total school expenditures were 
$3,931 ?52.17 . . This concluding fiscal year (1948-49) embraces $43,278.00 for 
community services, and $424,165 .00 for child care services (the latter financed 
completely with Federal or State funds and parent feel $10,468,857.00 for current 
expenses, $2,512,914.00 for capital outlay, the total being $13,449,214.00. 

Expenditures 1948-49 . . .. . . $3,000 .00 (From the City Budget) 

Per Co pita . . .... 7 / 1 Oc 

1949 

SCHOOL ENROLLMENT 

1940 34 , 3 12 

1930 27 37 

1920 14,275 

1910 

The average expendit ure per pupil in ! 939-40 was $124.79 based an average doily ~ttendonce of 
28,846. In 194 8-49 t he overage expenditure per pupil was $228 _44 based on average doily attendance 
of 4 5,828. 

I 

-::°t: ~~~aaa('"mma'ii!wi--iiiiii-j4 i'0 iil-lllDDll"""-""' 

d d . of Mission Bay Developm ent 
approve rowing 

The latest 
. f" d b the Federa l Gove rnment, the Sta te 

• be ing ,nonce Y d t • $23 000 0 00 rr, ent ,s . 1 timoted complete cos 1s , , • 
The Mi ssion Boy Deve~~y of Son f'tgo. t_s et involving l O milli on dollars of Federa l 
of Cali fo rnia and the I uthori ze t e proJeC ' •ts commitment from $1,826,000 to 
The u s C~ngress has : een asked ta ~Y:reas~- ~n Deve lopment of t hi s g reat Mar ine 
Funds. · The State has haS contr ibuted . \ m,h~art of the city , is in its four th year . 
$ 2 700 000 The C,ty 4 000 acres, in t e 
and R~c rea t ion Park of ' 43 



Mission Bay Park (Continued) 

Continuation of Ventura Boulevard from 
Mission Beach across the newly - completed 
$200,000 bridge (temporary) connecting the 
Beach area with Midway Drive and with 
Ocean Beach by way of Sunset Cliffs Boule­
vard, Midway Bridge will be constructed in 
1950, and its companion structure across the 
Flood Control Channel, at a later dote. The 
other shown filled area is Gleason Point. 

A general view of the accomplished dredging 
and fi ll s of the bay area from a point over the 
harbor en trance whe re rack jetties are now 
under construction_ fro m Fede ral Fu nds. During 
the year the M1 ss1an Bay Advisory Committee 
obtai ned a housi ng report for future deve lop­
ment of tourists accommodations from the firm 
of Cason & W ao llacott which was the basis 
for adverti si ng for leases for a traile r park an 
De Anza Point (top right ), and tourists cottages 
on Gleason Point (above). 

Santo Claro Point, which during the year 
was landscaped including a sprinkler system . 
Paving, buildings, parking areas, romps, boat 
landings and boot houses including a restaurant 
and snack bar building, give this spacious 
area, but recently dredged from the boy, 0 

pleasing finished look. Varied recreational fa­
cilities are now available. The City Council 
passed an ordinance prohibiting the sale or 
consumption of beer and liquor on Santo Claro 
Point. 

The lower view is of Tierra del Fuego island 
on which hos been built a Model Y ocht Club­
house with snack bar. A notional regatta hos 
been held here. Beyond lies Dona Point and 
Dona Basin which now have a bait and boat 
house and restaurant. A pier was constructed 
here, paving completed, together with some 
landscaping . The City Council has established 
a policy of awarding all leases and concessions 
in the Mission Boy Project on a competitive 
basis. It is not in ~erested primarily in the 
greatest financial return from leases. Rather 
it is desirous of the types of operation which 
will attract tourists to San Diego, and at the 
same time yield sufficient returns to cover the 
costs of maintenance for the Mission Bay Park. 
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. d into th e Boy at rock jetties forming the Son 
L<;>oking . fromFIScadwrontrol Channel and the Mission Boy Entrance. 
Diego River oo 

• The following is a description of the 0issio~ Bay Project taken 
t bl .cat ion of the U . S. Engineers . from a recen pu 1 

L t . M ' • Bay Harbor is in San Diego County about l O 
oca 10n : 1ss1on S o· B D • • • Wh 

miles north of the entrance of _an ieg_o ay. I esdcnpht1on . ·11 en 
th I d . ment of this area 1s comp ete , t ere w1 be 

be P 01n9ne00 improvef water suitable for small boat navigation and 
a out acres o • bl f • k d 
l 700 ' f I ·med land su1ta e or marine par an recre-

' acres o rec 01 
ational pursuits . 

• th ' rd of that part of the bay to be dredged by the City 
Ta date a bout one-d 1ed to its fina l planned depth and ?o nto Clara and El 

of San Diego has bee,:i dre b;ut 18 acres, have been improved with wate r and sewer 
Carme l Points, containing O uildings and landscaping by the Ci ty of Sa n Diego. The 
mains, roads, auto parks, b I ted about half of the construct ion of the three stone 
Fede ral government has comp ~o the ocean for the f lood-control channel and the 
Je tties farmi ng the entrance 
navigati on channel. 

M. ·on Bay Harbor improvement is completed, it . e When the !551 t marine park and recreational centers in the 
w ill be one of the fi~~s 5 are planned for automobile trailer parks 
United States. Provisi~n .ties picnic areas with facilities for cam~ 
g ro d f uth activi ' I h I b • . un s or yo basin, golf courses, motes, ote s, aseball 
fires, a m ode_l yacht and many other recreational activities. All 
grounds, tennis _courts ·a l activity wi ll be in or around Qu ive ra Basin . 
commercia l and 1ndustri 

. The projec t prov ides far construction of a leveed 
• EX ISTING P_ROJE~T- 0 capac ity of 87,400 cubic feet per second from 0.4 

channel 800 feet wide with d 3.3 miles directly to the ocean; alte ration of the 
mi_le above Morena Boulev~~d fl ood channe l; dredg ing of an entrance channe l 20 
railroad bridge over_ the lev and in the bay a 
feet deep into M1 ss1on _Bo y,bosin about 3,500 
main channe l and turnin~de and two anchor­
feet long and 1 00 feet WI l~ng and 800 fee t 
age basins, one 3,000 fee~ 600 feet long and 
Wide and the othe r oboudt th of 20 feet; and 
800 feet wide, all to a ep at the entra nce, 

• tt1 es constructi on of three 1e h banks of the en-
and stone revetment for t end turnin g basin . 
trance and main channe ~o~t ] 0 % comp le te. 
The Fede ral project 1s 0 

The never 
ending vigi l of th e e ngineers. 
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Expended 4 Mills of the Tax Dollar 

Personnel 16 

Personnel of Miss ion Bay Staff paid from Bond Fund l 0 . 

~ A City Planning report differs from reports of some of the other deportments 

in that it should at least tell "who did what." If a plan is prepared or adopted 

it is considered a great accompli shment by planners. City builders tend at times to 
minimize accomplishm ents of this kind, yet good planning is a most essential step 
toward easier development. H oweve r, paper planning calls for an intelligent follaw­
through. 

e Translating wo rds and 
drawings into action resulting in 
new improvements is the re­
sponsibility of City Managers, 
Engineers and Public Works De­
portments as well as Legislators . 
Planners, however, con shore in 
some measure in the glory, if 
any, which comes in ultimate 
completion of planned projects . 
Quite frequently by the time a 
project is completed, the original 
planning or planners ore eclipsed 
by the greater demonstration of 
construe tion. 

An example of Off-street Parking 

• Some of the projects completed during the year in which the 
Planning Deportment was initially identified included the Montgom­
ery Municipal Airport, deve loped jointl y by the Civil Aeronautics 
Administration and the City for use of small private planes; the 
branch Mission Beach library; opening of new highways and con­
struction of others, as well as pork and recreation buildings. 

THE IMPORTANCE OF PLANNING 

• A survey sh?"."s that 28_8 cities over 25,000 populati.on give t~ough!, time 
and money to Mun1c1pol Planning . l 00 cities have a full time planning director. 
Of 299 cities between l 0,000 and 25,000 population, 8 cities_ have. a_ full time 
planning director. In most of the other cities some designated city off1c1al acts as 
planning director. 

Expenditures 1948-49 .. . .. . $68,216.39 Per Capita ... . 17 c 

ZONING 
San Diego has had a Zoning Ordinan~e for _25 years 
(April 7 1924) and has amended it bas~cally 10 
• ' t keep up wrth trans-times. Changes are necessary O d t 

itional growth, unforseen influences an ~o preven 
injustices. Other changes are contemplate • 

• th Planning Commission hos studied the scope, 
For two years e f its principal tools-zoning. Or rather, it 

effect and future of one C! h es of zoning that seemed to demand 
hos concentrated on ce_rtoi~npit~srelotion to zoning, for instance! Of 
study. Off-street parking u·ire commercial establishments to 

• • 1 O 000 8 1 now req c,t,es over , , . 9 of these in Son Diego's class! We do 
provide off-street parking, 
not so require. 

. Staff con-
8 members of the Pfann,n!J Matters-
cern themselves with Zoning 

• San Diego's Zoning Ordinance 
has covered use, bulk and area-but 
not height! Height of buildings in 
approach areas to Airports are _ regu­
lated, but not the over-all picture. 
Planners feel the gap between the 
R-1 Zone (5,000 square feet) and 
Zone R-1 A ( l acre) is too great. A 
residence zone in between - soy 
l O 000 square feet, appears desira­
ble'. Records disclose that 62 cities 
over l 0,000 population are now re­
vising their zoning ordinances. 

ZONING COMMITTEE FOR THE FISCAL 
THE ACTIVITIES OF TH~WN ON THE ACCOMPANYING GRAPH 
YEAR 1948-49 ARE SH WN OF APPLICATIONS 
GIVING THE BREAKDO . 

Prac ticall y all of the Zoning 
M eetings we re overtime affairs. 
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S¼c of the Revenl.le Dollar went for 

GENERAL 
GOVERNMENT 

• Water department operating revenue exceeded 
expense by $7.66 per capita . 

e One municipal employee for every 134½ San 
Diego residents compared to 12 l in 1938-39. 

e Only 1.6 % of City employees not under civil service 
jurisdiction compared to 2.6 % in 1938-39. 

e City annexed 3 parcels of land -2.95 square miles 
- of fringe area less than 50% developed . 

e General property tax in 1948-49 was 35.5 % of total 
revenue, compared to 43. 99 % in 1938-39. 

e Per capita cost of General Government in 1948-49 
was $3 .42 compared to $4. 13 in 1938-39. 

e On Cedar street, as a site for future pub I ic build­
ings, the electors repudiated the action of 
the Planning Commission and the City 
Council by a vote of 23,907 for to 35,909 
against. 

GENERAL APPROPRIATIONS 

Expended l ¼c of the Revenue Dollar 

The day-to-day and often unforseeable expenses of running the City 
Government come from. General Appropriations . Insurance, judg­
ment and losses, professi onal serv ices travel ex pense, sales and use 
tax, property rental , etc . Largest sing!~ item was Mt. Hope cemetery, 
$103,160.12. 

The Capital Outlay Fund is used to finance public improvements. Expenditures for 
1948-49 were $2,521,251.06. The unappropriated surplus at June 30, 1949, was 
$113,071.66 . 

The Charte r p rov ides tha t all p roceeds from the sol e of real p roperty shall be de­
posi ted in t he Ca p ito l Outlay Fund . Its ma in source o f revenue is the ta x levy . A 
tax rote l im itation of $ 1. 34 per $ 100.00 for assessed valuati on is imposed to pro­
v ide revenue fo r general municipal expenses and capitol outlay purposes. 

Expenditures 1948-49 . . . . . . $244,226.25 Per Capito . . .. . . 61 c 

Harbor Department Income totaled $56B, 122•35 

HARBOR DEPARTMENT Expended 2c of the Revenue Dollar 

Personnel 68 

Expenditures 1948-49 ... ..... $343,027.52 
Per Capita .. .... . 85c 

• lishments of the department were the com-
I . Among many accor~hange documents; acquisition for a nominal 

P et,on of Novy Over-~IIF_xld Administration Building and surrounding 
sum of the Lindberg ief outstanding Consulting Engineer who 
~~~uctu_res; employn:ie~t e~t ~~ preliminary capital development plans 

1 ed rn the establ1s_ m f real property maps for department prop­
on~ budget; completrofn obsolete motor vehicles and buying new and 
ertres, and the sale o 0 

more efficient equipment. 

port Tonnage Increased 11 % over last year 

·zation and procedures were studied and 
• Department:31 orgonr or resulting in an increase in departmental 

changes mode during t~t Yto~e those of the previous fiscal year. In 
re~enues of ne_arly 2~ /o :ance program, repairing damaged _and re­
sp1t~ of a moior m?rnte t operating costs were kep: at a mrn1mum. 
~acing outworn equipmen 'redrawn in accordance with recommenda-
. any tideland leases we1!\ed by the Harbor Commission . 

tions and policies estab is 

rnrnercial and 
Two hundred and fifty sport, co ncentroted in 
Private fishing vessels are n°j cding, which is 
the area of the sport fishing ~n entire Pacific 
0 ne of the most beautiful a\ t e ands of sport 
Coast. Revenue from the t ou\hants, hotels 
fishermen accruing to focal m~r estimated at 
and sport fishing companies •~ue of privately 
~200,000 a year. The boot va million dollars. 
•nvested capital is almost rioo lineal feet of 
Deportment forces placed 3, t of concrete 
opr~n wharf, an equal omounof rock rip !o_p 
retaining wall and 30,000 t~ns ond the CIVIC 
between the Coast Guard s•tf 900,000 cubic 
Center. Plans for dredging :,ere completed. 
Yards • • b 0 reos 

in varrous ay , increase in Dollar Value 
Increased Tonnage Showed a 17V2~·0 
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With the Engineers Planning 

ENGINEERING DEPARTMEN1 
Expended 1 c of the Revenue Dollar 

Personnel 100 

• To take care of increasing work load the de­
partment purchased $4,434.87 worth of new equip­
ment during the fiscal year 1948-49. Space for 6 
drafting tables was acquired in the Mission Bay 
office. The group working on Wabash Boulevard was 
transferred out of the office making room for ad­
ditional draftsmen on the 1911 Improvement Act and 
General projects. 

Engineering furnished surveys for 7 4 paving jobs dur­
ing the year and a vast amount of other field work. 

e The Department budget, July l 1949, was placed on a gross 
busis to elim inate interdepartmenta l bdling and to allow I.B.M. state­
ments of cost accounts to be used directly for the preparation of a 
monthly budget control statement. 496 Engineering department work 
orders (j obs) were opened and 332 work orders closed. Construction 
for which the department prepared plans and specifications, furnished 
stakes and field inspections, totaled $3,329,299 during the year. 

• During 1948-49 the Field Divis ion (42 men) set line and grade stakes and 
inspected $7,585,000 worth of construction on 240 projects; made 300 surveys for 
street an~ drainage ~esigns, ~nd 40 s~":'~r surveys. 8 major street projects have been 
under design. Tentative and final subd1v1s1on maps reviewed exceeded last year. 

TRAFFIC DIVISION Personnel, Traffic Engineer and staff of 4 Studied 
traffic congestion and reducing accid e nt frequenc . placed hundreds of new street 
signsi worked on p_arking problem~ both on and off ;treet; designed st~eet lighting and 
locations for parkmg m eters; weighed commercial d el ivery and pubhc transit opera­
tions from the viewpoint of maximum advantage to the g e neral publ ic; labored to 
coordinate current work and future City planning . . . (More engineering facts on p. 22) 

Expenditures 1948-49 . . .. . . $168,303.29 Per Capita .. ... . 41 c 

There were 40,970 Food Inspections in 1948-49 

DEPARTMENT 
9 / 1 Oc of the Revenue Dollar 

There were no prosecutions during the year for food 
violations, but 8 establishment~ were ~lose~, written 
notices went to l 03 places. D1sapprov1ng, inspectors 

moved 378 common towels and 2,036 cracked 
d~shes. 42 Health certificates were denied, and 
12 l 54 food handlers examinations were given. 191 
est~blishments were processed for vermin. Every place 

tion is handled came under the watchful eyes of the 
where anything for human consunt 785 soda fountains, 2,798 bakeries, 2 ,674 food 
inspectors-11,434 restaurants,. ' 3 015 meat markets (these totals are inspections, 
processing plants, 4,2~4 groce,ri:~d ; 0 on, throughout the entire ga!"ut of food sani­
nat_ numbers of establishments O 3-compartment sinks. Improvement item: In 1947-48 
tation , from Wassermann tests t d ned as against only 634 in 1948-49. 
61,681 pounds of food were con em 

ace of the hydrogen bomb yet of some significance 
Not to be weighed against the fien per rot of the 376 rots trapped thi s yeor incr.eosed 
sure ly is the di sclosu re that the he;~ever, were satisfactory. 31,354 rodent inspections 
from 2. 9 to 4.4. Plague tests, s devoted to mosquito contro l. 
were mode and 3,360 man hour 
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11,582 pints of blood were donoted ot the Blood Bank in 1948-49 

The community Blood Bank nursing staff is furnished by 
the San Diego Department of Public Health. Faur City 
nurses furnish 104 nursing hours per week. Beginning 

in May, 1949, and all through June, 16 additional 

nursing hours per week were used in training other 
nurses in the bleeding technique, so we would have 
nurses available for relief at the Blood Bank. 

• The ground work is being loid for the moss chest survey to 
mode in the City next year by the U. S. Health Service, which includes 
contacting of all clubs and organizations here. Through its local facili­

ties the Health Department accomplished 63,716 Clinic and Chest­

mobile services during the year-an increase over last year of more 

than 100% . This year nurses made 2,819 home calls "tracing" cases 

which do not return to the Chest Clinic for recheck. 

Ground work for the Mass Chest Survey 

e Statistically, the Health Department has run into difficulties. 
On September l, 1948, the health director was ordered by the State 
Health Department to assume registrarship for the entire County of 
San Diego. City and County functions became so fused that segre­
gations proved impossible since that date. However, indicated is a 
continued drop in the infant mortality rate due to a co:17bination edu­
cational and medical program. Periodic visits to all City and County 
hospitals having obstetrical and nursing services were r:nade and equip­
ment and techniques checked. Prenatal calls on patients themselves 
in response to specific problems, were accomplished where requested . 

Few citizens comprehend the "behind the scenes" work done by the Health 
Department to protect us in our every day lives .. ~ince the _turn of the 
century 58 per cent of us prefer to live in commun1t1es as against 28 % at 
that time. This poses a costly and serious problem. Without regulation of 
plumbing; inspection of meats, dairy products and restaur~nts; n:iosquito 
and rodent control and many other very vital services, San Diego might not 
be able to maintain its fine reputation as a mecca for health-seekers. 
Laboratory work was enormous-125,785 exams-well over 100 % increase 
since 1947-48. The Bureau of Milk Inspection and Veterinary service 
scored 169 dairies, physically examined 252 herds, inspected 3,279 dairy_ 
trucks, and 33,272 milk cans. Four dairies were degrated, 4,944 pounds 
of dairy products condemned, along with 1 360 milk cans. In the way of 
education the department held 607 press ~onferences, distributed 20,960 
periodic bulletins of its own and 99,939 items from other health sources. 
It held 624 motion picture showings, loaned 73 teaching exhibits, and got 
on the radio 327 times. As a climax the department impounded 3 stray 
donkeys which, according to city ordinance, were advertised and sold at 
public auction. 

Expenditures 1948-49 ... . . $325,016.33 Per Capita ..... 81 c 

Of what is he thinking? What do we want him to think? 

Expended 1 ¾ Mills of the Revenue Dollar 

Personnel 6 

28 930.38 
Expenditures 1948-49 . • · · · • $ ' 

Per Capita . ..... 7 c 

and planning were carried on through 1 0 surveys and 
• Practical social research orized by City Charter and City Ordinance, empowering 

studies during the year, as aut\0 study and recommend means of 1mprov 1ng the social 
the director of Social W elfare crime and disease, and to repor~ to the C,ty. Manager 
conditions which lead to poverty,,, Juve nil e delinquency prevention was on 1mportont 
for the use of the City Council. 
Part of this program. 

in the City were the highest in a decade. * 
Juvenile Offenses 

492) , 1,980 were boys an? 512 girls (See e Of this total (2 , It is rather startling to discover that arrests "c · · " 24). d 575°1 rime Detection, ~- the last 9 years has increase 10-more 
of girl juveniles during for boys. 
than double the increase 

. . break down into 10 major categories which are 
• Th d rtment's activ1t1

1.e:nse investigations, 7,381 license contacts, 5,058 
represente: inep:art by 1,549 ,;~tacts with community_ resources. These had for the_ir 
regul • t" and 3,398 d youth from harmful influences. Through the Public 

or inspec ions, an 1· • • h "t bl · Purp . to children . overhead for those so 1c1t1n9 c ari a e operations 
ose protection d tion 1n ~, 1945 49 

Solicitations Ordinance re u~946_47 to 12.5 % in - • 
Was reduced from 48 '.1/r in 

b ok let , "De linquency 
• Th 5 . , ·11ustrated .0culation by req uest . 
Prev: nti~~1~ I h~e~~~r i~ t~ rno l ionol ci r 
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Mayor Knox lauds retiring Anna Allsebrook 
on 30 years library service. 

Expended Jc of the Tax Dollar 

Personnel 161 

e Pressure of a growing need of larger quarters 
did not prevent the Library Department, during 
the year, from achieving improvements, nor deter 

it from carrying out its policy of fewer and larger 
branches. Schoolroom branch libraries at Altodeno and 
Brooklyn were consolidated at one site midway between 
the two districts-2234 30th Street. Lighting was im­
proved, needed repairs mode in port, a site at Linda 
Vista acquired and building plans started, and a site 
study mode at Pacific Beach for needed library branches. 

Governmental Reference Library 

Circulation reached a new 
peak of 1,612,654 volumes. 

e Analyzing the circulation figure discloses wider use 
of children's books, reflecting the growth of San Diego's 
child population. Of the circulation total 35% were 
children's books. Interesting also is the increase in 
adult non-fiction reading and the expanding use of the 
library tools of information and reference, responsive 
to the intense yearning for useful knowledge. Against 
this is measurable a continued decline in adult fiction 
reading . Time devoted by the library staff to the Novem­
ber, 1948 unsuccessful Bond Campaign for a $1,718,000 
new main library building may not hove been in vain 
since 59 % of the voters favored O new library. A site 
hos been agreed upon, plans ore under consideration, 
and the public is aware of the urgent need for a spacious, 
modern library building . 

Rapt-faced children 
show keen interest 

in a library 
Easter Puppet Show 

City Manager Fred A. Rhodes and ~ib!arian 
Clara ~- Breed with Libra!Y Comm,ss,oner 

T O Scripps-opening of the 
Mis;ion· Beach Branch July, 1948 

1948-49 ... $406,522.77 

Per Capita $1.01 

Book Circulation Per Capito . • • 4.4 

0 th b . f hot other libraries in the Notion n e OSIS O W . 

d . h S D·ego figure per capita seems low, 
ore spen ing t e on 1 . • t th 

· $1 50 per capita agoins e as the notional overage Is • . 
I I f $ 1 0 1 It is interesting to note that the 
oco amount o . • . • 25 h. h 

b k per capita Is c, w Ic 
cost of circulating each 00 1 b t h 
. h tiono average u muc 
1s slightly higher than t e no . . 
less than in other Pacific Coast cities. 

Our out-grown library wos built in 1900 
when our population was 17,700 

k C'rculated was 25c 
The Library Cost per Boo 1 

h Bookmobile Sept. 21, 1948, proved on ex­
• Introduction of t e mica! method of distributing books to 
tremely efficient and econo top O week is sufficient, though it 

II . . here one s 
sma commun1t1es w t blished branch in larger communities 

• 11 k h I of on es a 
W1 not ta et e p o~e 6 days a week . Between Sept . 21 and 
needing library service 5 ~r I ted 79 005 copies. It makes 12 stops 
J b'I c1rcu a , 

une 30, the Bookmo I e schools, mostly for children, and 5 at 
Weekly-? at elementary d Its 
h ti for a u . 

s opping centers, mos Y 
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I II SP ECTI OMS 

BUILDING INSPECTION 

Expended 8 Mills of the Revenue Dollar 

Personnel 2 9 

Expenditures 1948-49 . . . .. . $133,719.20 

Per Capito . . .... 33c 

~ The _ building Inspection Department Revenue exceeded Ex­
~~nd,tures ~n 194~-49 by $71 ,149.03, in spite of a loss in Gross Rev-

ue 0 ~ 22 1/~ - _This loss was due to valuation adjustments and a de­
crease in bL:Jilding constructi on. Building inspections during 1948-49 
~howed_ an incr~ase of 12% over the . previous fiscal year; electrical 
1t;o/

0
ecti ons, an increase of 9% , and boiler inspections decreasing by 

Tabulated su~~~ry of Building Inspection Deportment 
ochvrtres for fiscal year 1948-49 

N ew Dwelling Units . . . . . . . . . . . . . . . . . . . . . . . . 3 137 
Bu ilding Permits Issued . . . . . . . . . . . . . . . . . . . . . . l 1 '. 90 l 
T otol Construct ion V olua t ion . . ..... . .. . ..... . $35,239, 29 1.00 
Percentage decrease under 1947 48 15 at. 

REV ENUES - • • • • • • • • • • • • yo 

Building Permits $ 151 
El ectrical Permits : : : : : : : • • • • • • • • • • • • • • • • • • • • • • 43'~~~-~~ 
O_ther Permits . . .. . . .. . : : : : : : : : : : : : : : : : : : : : : : 3' 642. 50 
License Fees . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5'.44i75 

T otal 
Percent~g~ . d~c·r~~s·e· ~~d~ i ·1 .94·7· 4. 8 •••• ••• •• • • • • • • • $204,04292. ~ 

EX PEN DITU RES - • • • • • • • • • • • • • • YO 

Solaries . 
Maintenan~e- •0 ·n~:i° s~~~~rt • • • • • • • • •• • • • • • • • • • • • • • $ 118,671.25 
Outlay . .. . . .... . . . . . . • • • •• • •. • • • • • • • • • • • ••• 14,986.91 

. . . . . . . . . . . . . . . . . . . . . . 61.04 

T ot a I . . . . . . . . . . . . . . . . $ 1 3 3 71 9 
Percentage increase over l 9i ?-4 8 • • • • • • • • • • • • • • • • • ' l 7~ 

IN SPECTIONS • • • • • • • • • • • • • • • • 1 0 

Bui lding . . . . . . . . . . . . . . . 45 ,940 
Electr ical . . . . . . . . . . . . . . . . • • • • • • • • • • • • • • • • 28 977 
Boil er . • • • • • • • ' 

Ci t y_ Ord inance coveri n~ • in~;e~;i~n- •0 ~ • it. • • • • • • • • • • • • • • • • • • • • • • 2,55_5 
Eng ineers a.nd Firemen , wa s resc ined . Th earn Boilers and _Pres.- u re .vesse l~ a nd li censing St eam 
the Inspect ion d iv ision of t he Ct T' e Ettate ln<pec t or wil l m a k e incpec t ,ons . form er ly mode by 
t ype pl u :J f uses t o reduce f i re ha~o~ds. ne ectrical Code wa s amended t o require non- tompera b le 

• Approximately 200 hotels and apart­
ment house owners in the inner fire zone 
secured permits to bring their buildings up to 
code requirements . New fire escapes, fire 
~oors and windows, and sprinkler systems were 
installed, or are being installed. 

Expended 3¾ Mills of the Tax Dollar 

Personnel 16 

• Better serv ice to management and the 
employee ali ke was the theme th is year of the 
Ci v il Service Department's manifold acti v it ies. 

And to obtain its ambitious aims and objecti ves 
an unprecedented amount of research, planning 
and analysis was involved. Revisions were made 4 ,o47 Payroll chang e notices were processed 

and are continu ing of the Book of Jab Spec ifications, the Ci v il Serv ice Rules and 
their publi cation, the Employee's Hand Book, Item anal ys is of T est Subject M atter, 
exomination of Civil Serv ice Department operating procedures and anal ysis, and the 
Personnel Manual and Manual of Office Procedures, Ci v il Serv ice Department. The 
port ions of the program unfini shed this year wi ll be carr ied over in to 1949-50. 

Employee Welfare Considered 

e Special study was given to correcting poor placement, deter­
mining wages and classifications, and to setting forth the benefits 
of municipal employment in te_rms of tenure, leave of absence privi­
leges, holidays, pension and retirement. The system of train ing within 
the city service for officers and employees was expanded, integrated 
and coordinated . A program of council and assistance to operating 
department heads and employees with respect to personnel matters 
employment conditions and administrative problems was instituted'. 

A Higher Standard of Employment 

e An effort was made to secure from all employment sources the 
best possible employees through selection based upon merit and per­
sonal fitness . Positions were grouped into classes on the basis of 
comparable duties, responsibilities, ex perience and training qualifi­
cati ons and to which compara~le r~tes of compensati on can be appli ed : 
Further, t o establ ish and ma1nta 1~ ?, unifor_m plan of compensation 
assuring " Equal Pay for Equal D~t~es wherein was set forth minim um 
?nd max imum pay for each positi ~m, and the p rocedures for admin­
istering the plan . This embraced Job study and evaluati on. 

REQUISITIONS & CERTIFICATIONS: Requisitions for personnel totaled 
314, requiring 1,298 units to. ~ill all requests-728 permanent, 228 
temporary 109 limited, 6 provrsronal, 9 emergency, and 219 for labor • 

2,101 no,;,es were certified. 

APPOINTMENTS & PLACEMENTS: 1,224 were placed-798 by new 
appointments, 426 by those already employed. Of the 426-promotions 
237 permanent from temporary 77, departmental transfers 29, pending 
exo.;,ination 17, reinstatemt:nts 11, exte~sions of tempor~ry appoint­
ments 7, part-time to. full-tr me 1, demotions 16, suspension of com­
petition 5

1 
reclassificat10!" 1, class transfers 14, r':-employed from lay-off 

3 change of classificotron 11, seasonable appointments 43, return to 
f~rmer positions 2 . This brought the total number of employees as of 

June 29, 1949, to 2,97 6• 
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RECRUITMENT 

5,000 

4,5 00 

4,000 

3,500 

3,000 

2,500 

2, 0/JO 

I , 500 

I, 000 

500 

21 , 175 Requ es te d Informat ion 
(S9 . 4J gain over last _year) 

Se parati ons 1948- 49 6Q2 
Separations 19Ll7•4f; 810 

Gain 168 

4,7 12 Fil ed 
applications 

3,916 Competetive examinatiC11,, • 

~.cq ucsts for inforution 1948-49 

Requests for Jnformation 1947-48 

Ga In 

lota I Ei:ip I oyees 1948-49 
Total Employ ee s 191.l7-48 

Ga In 

Payrol I change notices 

4,7 12 .1,pol lcations 

2,976 
2, 81 Ll 

162 

4, 04i 

PLACEHEMT 

839 Failed 

to a ~o ear 

356 Rejected 

a s unfit 

E RE~RU1TMENT & 

Sick leave use only 24% of entitlement 

21, 175 

13,280 

7,895 

• City employees used only ] 0,429 days sick leave of the 42,360 
to which the 2,824 employees were entitled. The average sick leave 
used per employee per month was .30 days during 1948-49, and the 
yearly average was 3.6, with the month of January showing the highest 
percentage of absence, .64. In comparison with sick leave usage in 
private industry, City employees averaged 3 .6 days per employee as 
against l 0 days per employee per year. 

• The Personnel Director approved Payrolls totaling $9,700,532.96 
after checking names, titles and rates. $42,709.50 of this sum was 
spent to hold the primary and general election. 

Total cost of Wages & Salaries for all Municipal Employees Per Capita . .. $24.09 
Of the 2,976 Employees June 30, 1949: 

2,931 !n Classified Service . ...... . . . . .... .. . . 
45 in Unclassified Service ..... . . .. .. ..... . 

454 Women in Service . . . . ..... . 

98.4 % 
1.6 % 

15.25 % 

fxp~nditures 1948_49 .. .... _ $62, l 36. 96 Per Capita .. . . . . l Sc 

PURCHASING DEPARTMENT 
Expended 3 Mills of the Revenue Dollar 

Property Division l ¼ Mills Personnel 24 * 

• f th Purchasing Department remained at a high level during 
Vo!ume of work O 9 e urchase orders were issued compared to 12,604 in the 

the past fiscal year. 12,75 the l 946-47 year . 206 major contracts (advertised bids) 
prev ious year and 10,854 1~ 204 during 1947-48 and 127 in 1946-47. Store -room 
were processed compared w, th7 927 in the previous year. 
issues were 29 838 against 2 , . di II · b · 

• ' . . with l O employees, continues to hon e a city uyIng 
The purchasing office, which is the some number employed in the purchasing 

on~ al! procurement contrac~as a total of approximately 1,300 city employees, and 
office 1n 1932 wh~n there b t a fraction of their present size and scope. Knowledge 
budgets and expenditures w_ere u uired through years of city service, and the resultant 
of city problems and fu nct,ons acqnt for the fact that the purchasing office has been 
efficiency of the employees accou nel record in the face of multiplying volume. Two 
able to accomplish such O perso~ 20 years of city purchasing service, three employees 
employees of this office hovedove rtment and the overage for the ten employees is 9½ 
are in their 18th year in the epo ' 

Years in this deportment. were reviewed; 9 pieces of property were so ld as surp lus; 315 
• PROPERTY DIVISION: 86 leases idening, corner cutoffs, drains, sewers an_d wa ter mains; 12 parcels 
easements were secured for street w ·f an of rights of way for Wabaska Dri ve and Wabash Freeway 
of property were purchased; acqui's;~ly revised the inventory af all City property. 
were practicall y completed; camp e 
E . p rchasing Department $52,129.53, Per Capita 13c 

Xpendrtures 1948-49:- P~operty Division $23,637.95 , Per Capita 5 ¾c 

* Duplicating Division, 4; Property Division, 7; Storeroom, 3. Personnel: Office, 10; 
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CITY ATTORNEY'S OFFICE 

Expended 6 ¼ Mills of the 
Revenue Dollar 

Personnel 20 

• The City Attorney is full time 
chief legal advisor and attorney for the 
City and all its departments. He is 
elected by the people for a 4-year term. 
All subordinate appointments made by 
the City Attorney other than deputies 
and assistants are subject to Civil Serv­
ice provisions of the charter. 

Phone calls for opinions and advice run into the thousands. 

e The City Attorney's Office is staffed by an Assistant City 
Attorney, 5 Deputy City Attorneys, a City Prosecutor and 2 Assistant 
City Prosecutors. Of the l O Civi I Service employees in the depart­
ment of the law, 9 are women. The work involved, during 1948-49, 
a total of 17,635 complicated legal operations-ordinances adopted 
by the City Council ; formal resolutions of all s:i rts ; major contracts 
drawn and completed; public improvement proceedings and written 
opinions . (See chart below.) 

ACT I VI TI ES OF TH E LEGAL DEPAR TMENT 

191 

330 OR D I HAltt:£8 

THOUSA HD S OF LE GAL 
OPIHI OHS IHFO RHALL Y GI VE N 

13,600 PROS ECUTIONS 

• Meanwhile the City Prosecutor's Office was busy handling a 
record number of cases most of which involved traffic accidents. 
The work load of the entire city, which seems to increase faster than 
ways can be devised or funds found to meet it, is reflected in one 
way or another in the acti v iti es of the City Attorney ' s Office. 

Expenditures 1948-49 . . .... $104,128.16 Per Capita . ... . . 26c 

BUDGET OFFICE 

Expended l ¼ Mills of Revenue 
Dollar 

Personnel 6 

As related to municipal budgeting the 
fiscal year 1948-49 has been one of 
general orientotion, organization and im­
plementing the budget department with 
trained men for an intensive adminis­
trative review program. A number of 
worthwhile accomplishments were re­
alized. However, a continuing program 
has been launched which will carry over 
in 1949-50. 

Analysis of departmental method, 
work flow and office arrangement. 

• In cooperation with t~e S:ity Auditor and. Comptroller, the 
Budget office began the elim1nat1on of charges for interdepartmental 
services the process to continue into 1949-50. Savings in cler:Cal 
and paper work have resulte_d, along _with a more ~nderstandable 
budget presentation for the C1t1 Counc1 I. . . . The entire structure of 
the Public Works and Engineering Department's budget was revised 
on a program or activity basis, a revis_i~n to shift the emphasis of 
the budget from quantity ot _commod1~1es purchased to the work 
program for which the spec1f1c exp~nd1_tures are made. Hence, a 
combined cost and budget report w1 II issue to these departments 
disclosing the relationship between actual and budgeted expenditures 
in terms of work program completed . 

BUDGETED EXPENDITURES 

ACTIVITY BASIS 

Budgeting should show actual cost, not 
only, but what a program SHOULD cost. 

WORK PROGRAM COMPLETED 

Management Analysis a Great Aid to Efficiency 
• 0 . t· o and management su rveys reached into t he H arbor Depar tmen t 

rgo ni za I n th • • I f h H b C • • and w ith the cooperati on and en us1ast1 c app rove a t e or o r omm 1ss ion and 
Po t D . t b t • ed sati sfactory results. (See Harbor Dept. p . 49 .) In the Treas-

r 1rec or, o a rn b h • M h · 
u rer's office be t te r office arrangemen ts roug t im provement . . ec an1zed l icense 
and stree t li ght billing p rocedures speeded w_ork fl ow. Changes 1n the zon ing sec t ion 
Of Pl . . i ·f · ti on of bud d ing permit p rocedure proved more convenient fo r 

anning, s1mp i ica d th I d. h d k the b l . Th b d et off icer an e personne I rector ave un erta en O seri es 
of /u _ic. ~ u Zes for all adm in istrati ve ass istants. (See Ci v il Serv ice p . 57.) 
Cantra,1ning cond_e~en na l stoc ks and suppli es in the Pub lic W orks is being stud ied 

ro s over IV ISIO • 

E d't es J 948 . . • · · • $20,865.27 Per Capita . . .. .. Sc xpen I ur 
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CITY AUDITOR'S OFFICE (Auditor & Compt roller) 

Expended 5½ Mills of the Revenue Dollar 

Personnel 25 

• . The City A uditor ond Comptroll er is elected by the Council for an in ­
definite term and serves until a successor is elected. He is chief finance offi ce r 
and subm its ta the City Manager and the Council not later than the l 0th of 
each mon th _a summary statement of the revenues and expenses for the preceding 
month, . detailed as to appropriations and funds in such o manner as to show the 
exact financi al condit ion of the City and of each Department, Division and office 
thereof. No contract, agreement or other obligation for the expendi ture of public 
funds_ shall be ent~red into without certification by the auditor that there is a 
covering appropriotIon and sufficient funds. 

Expenditures 1948-49 . ..... $93,054.52 Per Copito . . .... 23c 

* Summary at the City Auditor and Comptroller's report appears an P. 70. 

• • • • 
CITY TREASURER'S OFFICE 

Expended 6 Mills of the Revenue Dollar * 

Personnel 21 

• ·t Apfo~nted by the City Manager, the T reasurer, upon confirmat ion by o 
~~JOC:Ii / °Cht e members of the Council, performs duties imposed by genera l law, 
d. b Y Carter, ord inances of the Council He receives, has custody of, and 
DI S urrs ity _moneys upon wa rrant of th0e Audito r and Comptroller. Eve ry 

epatrdment off ice r or institution which receives money di rectly from the pub li c 
mus eposIt s d ·1 • h h ' f 0 th C ame Tai Y wit t e Treasurer. Further he must demand and rece ive 
r m e aunty ox Co ll ec tor moneys collected by him fo r use of the City. 

Expenditures 1948-49 . . .... $100,373.93 p C ·t 25 er op, a . . . . c 

* Treasurer's Report see Ps. 66 and 67 _ 

• • • 
CITY CLERK'S OFFICE 

Expended 11/s Mills of the Revenue Dollar 

Personnel 7 

• Munic· TlhGe elerio;~ w~~e conducted-Special Bond, Municipal Primary and 
_ 1 0 ipa . ~ner~ • e ity Clerk ond 0 deputy attended 63 Council meetings 
ments sje3cba odn 1 adJ odrned. Office routine witnessed filing of 13,886 docu­
M icrot ·1 5 ~l tonces O opted, along with 3 650 resolutions. On 900 feet of 
bonds I m, ' dorddina6n5c8es, resolutions lease; and contracts, deeds and official 

were recor e record h ' 18 f C ·1 • t yped . • s eets, l l ½ by , o aunc1 minutes were 

• T he City Clerk is elected b h • d f • until his successo r h b I Y t e Council for on in e 1nite term and serves 
books O e as een e ected and qualified. He keeps the corporate seal, 
and e~~liy;!;, r=~~:~~ ~:d 0: ~_er C ity documents including bonds of City officers 

Expenditures 1948-4 9 . .. .. . $31 ,489 _71 Per Capito . ... . . Sc 
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MUNICIPAL COURT 

Personnel * 

* Solories and positions created and fixed by 
the Stote Legislature in session . Employees 
ore recruited, examined, qualified and cer­
tified by the City civil service ofter which 
time th ey poss completely from City juris­
diction or control. 

Clerk's Stoff 38 

Marshal's Stoff (including matron) 16 

• Municipal Court No. 5 is located in the west w ing of the 
City Poli ce Headquarters buildi~g, Pacific and Market. Its presiding 
Judge tries criminal and traffrc cases, except where a jury is de­
manded. The latter are transferred to one of the other four Mu­
nicipal Courts. T he Judgeships are elective, but in the event of a 
vacancy, the Governor may appoint. Creation of a 6th Municipal 
Court is under advisement. If created, the Gove rnor will appoint a 
new Judge. The present Municipal Court composi t ion derived from 
a fusion of the old City Cou rt and the Just ice Cou rts in 1937 by 
Legislative action . 

Statement of Revenues 1948-49 

GROSS CITY REVENUES: 
Drunk Violations .... . .. • · • • • • • • • • • • • • • • $1 17,502.00 
Drunk and Disorderly Violat ions • • • • • • • • • • . • 33,946 .00 
Misc. Ordinances Violations • • • • • • • • •• •.. • • 22,979.00 
M isc. Statutes Violations . • : • • • • • • • • • • • • • • 20,622.00 
City Traffic Ordinance Violations • • • • • • • • • • • 230,664.65 
California Vehicle Code Violations • • • • • • • • • • 640, 123.45 

TOTAL CITY REVENUES · · · · • • • · · · · · .. · · . .. . .•. • . . . $1,065,837.10 

REVENUES RETAINED BY COUNTY: 
Law Library Fund .. .. . . . • • • • • • • • • • • • • • • • $ 6,288.00 
Fines .. ............... • • • • • • • • • • • • • • • l 0 ,091 .50 
Fees ..... . • • • • • • • • • • • • . . . • 26, 127.50 
Specia·I • R~~d ·F~~d • . .. . .. • • • • • • • • • • • • • • • • 6 ,595.34 

TOTAL COUNTY REVENUES • • • • • • • • • • • • • • • • • • • • • • •• $ 49, l 02 .3 4 
GRAND TOTAL GROSS REVENUES · · · · · · · · · · · · · • · • • • .$ 1, 114,939 .44 

PERCENTAGE OF REVENUES: 
City . ... ... · • • • • • • • • • ••.•• • •• • •• 95 .6 % 
County . • • • · • • • • • • • • • • • • • • • • • • • • • 4.4 % 

Total ... . · • • • • • • • • • • • • • • • • • • • • • • • • l 00 % 

GROSS CITY REVENUES · · · · • • • • • • • • • • • • • • • • • • • • • • • • • • • $ 1,065 ,837. l 0 
Less 20 7, of Court Costs Retained by County • • • • • • • • • • • • • • • 58,034.15 

NET REVENUES RECEIVED BY CITY • • • • • • • • • • • • • • • • • • • • • • $ 1,007,802.95 

- -
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RETIREMENT FUNDS 

City Employees' Retirement System 

Required 1 ¾c of the Revenue Dollar 

Personnel 2 Note: l port t ime only 

• Average monthly City employees pension ........ ........ $ 47.32 
• Average Pol ice and Fire employees pension ............ $161.61 
• Average monthly deduction City employee ..... ....... .. $ 14. 16 
• Average monthly deduction of Fire and Police ........ $ 28.00 

Municipal employees (except Fire, Police ond Life Guords), elective officers ond 
members of Commissions come within the provisions of the City Employees' Retirement 
System . Every. employee is given o percentage rote according to oge against salary up 
to $300. Retirement of employees is optional after 10 years of continuous service 
provided age 62 has been attained, and mandatory at the age of 72. Administratio~ 
of the funds is under control of a board of 7 members. * 

Expenditures 1948.49 $5 173.57 Per Ca pita l c 
City's total contr ibution $2814 ,388 .42 Per Capita 71 c 

* All persons who hove entered the service of the Pol ice or Fire Deportment ofter June 30, 1946 
now foll under the City Employees' Ret irement System. 

Police and Fire Department Retirement Fund Required Sc 
of the Revenue Dollar 

Total Amount Paid in by City 1948-49 .. .. . $800,735.74 
Employees' Contribution :. ..... . 
City 's Matching Contributions ........... . 
City's Accrued Liability Contributions 
Administrative Expa nse 

Figures be low apply to City Employees ' Syste m 

PRESEtlT MEHBERSH Ip 2 078 

ENROLLED ~~J 

lo/ lTHORAWN 151 

RETIRED I I 

RET I REMENTS TERM I NA TED I J 

Per Capita .... . $1.99 

. .. .. $ 168,284.1 5 
168,284.15 
631,505.00 

946.59 

GENERAL CITY AND SPECIAL FUND REVENUES 

Fiscal Year 1948-49 

Current Property Taxes ..... ... .. • • • • • • • • • • • • • • • • • • • • • • • • • • $ 
Delinquent Property Taxes and Penalties · · • • • · • • • • • • • • • • • • • • • • 

5,568,935.45 
93,234.94 

1,629 ,58 1.04 
675,580 .70 

1,146,107.69 
1,007,802.95 

226,840 .97 
258 ,372.32 
633,508.68 

San Diego City Sales Tax . . .. .. .. • • • • • • • • • • • • • • • • • • • • • • • • • • 
Other Local Taxes . . .. .... ... . . • • • • • • • • • • • • • • • • • • • • • • • • • • • 
Licenses and Perm its .. ..... . .. • • · • • • • • • • • • • • • • • • • • • • • • • • • • 
Fines, Forfei tures ond Penalties . . . . • • • • • • • • • • • • • • • • • • • • • • • • • • 
Reven ue from Use of Money and Prope rty • · · · • • • ..... ....... .. . 
Revenue from Federal Grants • • • • • • • • • • • • • • • • • • • • • • • • • 
Revenue from State-Grants•in•Aid • • • • • • • • • • • • • • • • • • • • • • • • • • • 
Revenue from State.Coll ec ted• Locall y Shared Taxes . . . .... . .... . . . 
Charges far Current Services ... . • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
Transfer from Wate r Depa rtment Fund · · • • • • • • • • • • • • • • • • • • • • • • 
Sundry and Unclassified . . . .. . • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 

2,697,402 .56 
409,275 . 13 

1,408,278 .00 
2 11 , 185 .61 

--- ----
GRAND TOTAL .. . ....... . .... ..... .. .. . . .. . . . . . . .. .. $15,966, l 06 .04 

Note : In apportioning the expenditures by departments, as we have done in thi s report, 
the "Revenue Dollar" is the total money expended-$16,652,650.38. It 1s the 
$15,966, l 06 .04 appearing above, plus the $686,544.34 taken from the Surplus of 
previous year's savings. 

USE OF MOMEY AHO PROPERTY 

Sources from which City 's Revenu es ore De rived 
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REPORT OF CITY TREASURER 
SUMMARY CASH RECEIPTS AND 
DISBURSEM ENTS FISCAL YEAR 1948-49 
Cash and Cash Item s ........................ . . .... $ 
Bonk Deposits ...... . ... . .. . .......... . .. . .... . .. . 
Investments . .... .. .. . ... . ... .. . ... . .. . .... .. . ... . 

159,789.96 
4 ,496 ,770.67 
9,155,000.00 

T reasurer's Ba lance Ju ly 1, 1948 . .... ... . . . . ... .. . . . . $ 13,8 11 ,560 .63 
Receipts, All Sources ... . . . . ............... . . . . .... . $26,8 19,794.39 
Di sbursed . ......... . ... . . .... ... . . . . . ...... .. . .. 28,943,892.03 

FUNDS ON HAND JUNE 30, 1949 
Cosh and Cash Items .. .... . .. . . . . .. ... . . ........ . . $ 
Bonk Deposits .. .... . . . .. . . . .. . . .. .. ... .. . .. ..... . 

126 ,327. 18 
5,406, 135 .8 1 
6, 155,000.00 Invest m ents . .. . . ... . . .. . . . . ... . .... . ... . . ....... . 

Treasurer 's Balance June 30, 1949 ..... . .. . ... . . .. . .. . $ 11,687,462.99 
AS OF JU N E 30, 1949, T REASU RER'S BAN K DEPOSITS OF $ 5,406 ,135.81 
W ERE SECU RE D BY DEPOSIT WITH T HE TREASURER OF THE UNITED 
STATES GOVE RNMENT, STATE A ND MUNICI PA L BONDS A S FOLLOWS : 

U . S. Government Bonds Par Va lue . ... . .. . . .. $5,480,000 .00 
Municipal and State Bonds Par Va lue . 620,000.00 

T o tal Par V alue ..... . ...... . . . ... . .... . .. $6, l 00,000.00 

M arket value of collateral os appraised June 30, 1949, $6,315 ,285.15 

Investment of $6 , 155,000.00 we re in Un ited States Government One-Yea r 
Certificates of Indebtedness . 

Interest received for the year 1948-49 on Treasury funds is as follows : 

On Inactive Ban k Deposi t s ... . . . . .. ....... ... $ 14,439.87 
O n U. S. Certificates of Indebtedness . l 03 ,644 . l 0 
Prem ium on So le o f U . S. Cert ificates 875.20 

Total . . . . ... .. . .. .... . . . . . . . . . . . .. . ' . . . . $1 l 8,595 . 17 
FU N D A SSETS HELD AN D TRANSACTIONS HANDLED BY THE 
TREASURER FOR ACCOU NT OF CITY TRUST AND PENSION FUNDS : 

Amount represents par value at bonds with 
Savings Bonds, which ore at cost. 

exception of United States 

City Em p loyees' 
Retirem ent Fund 

Police and Fire 
Retirement Fund 

M ount H ope 
Cemetery 

Found I ings' 
H ome Fund 

Son D iego Pub I ic 
Li b ra ry 

T otals 

Amount 
Redeem ed 

or Sold Purchased Amount 
7/ 1/ 48 1948-4 9 1948-49 6/ 30/ 49 

. $2,607, 125 .00 $ 95, 625 .00 $ 531,000.00 $3, 042,500.00 

1,292, 080.00 94,8 75 .00 583,000.00 1,780,205 .00 

324,75 0.00 4,500 .00 12,000.00 332,250.00 

20,905 .00 20,905 .00 

11 ,5 00.00 500 .00 12,000 .00 

. $4,256,3 60.00 $ 195,000.00 $ l , 126, 500.00 $5, 187,860.00 

Operat ion of the Trea sure r 's Office is carr ied o n by 
the Treasurer and t wenty-on e regu lar employees. In 
add ition, five seasona l employees con d u c t a door-to­
door solicitation for the pu rposes of administratio n 
o rgani zed into divis io n s, and each division is covered 
separate ly in thi s report. 
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T reosu re r (C ontinued ) 

ADM INISTRATION 
Genera l Bookkeeper 

Personne l 4 ... T reasurer, Asst . T reasu rer, Sec retory 

Their duties are, supervision and coordination o_f other divisions and personnel, sec retaria l and 
general accounting work. The Treasu_rer sup_erv1 ~es_ employ ment of ~1ty funds to best odv':)nt­
age w ith adequate co l lateral or securi t y, assists 1,:, 1nvest rnen~ of _Ret1re~e_nt F~nds, determ_1n~s 
l icense and sa les tax controve rsies when such arise, and assists 1n adm1rntrat1on of the City s 
fi scal affairs. 

The T reasurer is an ex-officio member of the C i t y Funds Commission, Boord of 

Administration, City Em p loyees' Reti rem ent Syst em Boord of T rustees, Pol ice and 

Fi re Retirem ent System and a mem ber of the Publ ic Works Review Boo rd. 

2. COLLECTION AND CUSTODY Personnel 5 

This division has custody of t he cash on hand o,id hondle_s all receipts and disbursements. RE_CEIPTS: 
Wote B"II B • e License Fees Soles Tax and Invoice Payments, Departmenta l Deposits, Dog 
Licen~e Fe!~. p~sr';ins; Meter Receipts, Spec ial Assessment Payments_. ... DISBURSEMENTS: Warrants, 
Checks, Maturing Bonds and Coupons, Preparation of Bonk Deposits. 

1948 

I tems handled in April , M oy and June • • • • • • • • • • • • l 00, 94 1 
D ·1 A eroge • • • • • • • • • • • • • • • • • • • • • • 1,733 0 1 y V •• ••• • • • • 

Number of parki n g m eters on J une 30 • • · • • • • • • • • • • 3,4 19 

1949 
11 5,844 

1,810 
4,350 

Parking meter receipts 1948 1949 
for year ended June 30 . .... ... . ..... $334,23 1.52 $367,655.78 

A k nickels and penn ies is be ing built by the Public Works Department. 
conv_eyor belt to count ond soc nt receivables due the City took all the time of one person. Greater 

Co llect ion of c laims on_d del1nque . d age t o City property was achieved. 
departmental cooperat1on tn collectrng a m 

SPECIAL ASSESSMENTS Personnel 3 

Lighting Dist ri cts 32. Bills prepared 
Improvements fin anc ed under 1911 Act • 

N um ber of Bonds Issued -· 

12, 137 
46 

2,360 

. . . . . . . (a) preparation of bill s for Lighting District assessments and 
The oct1v1t1es of thi s division ore dling the 19 11 Act bond issues. The lotter entails issuance of 
recording the payments; and (b) _ hon ment of funds received to bond owners upon presen tat ion of 
bonds, billing p r~per ty owners , d isbu~f~ te reco rds. De l inquencies, lost coupons and other irregularities 
coupons, and maintenance o~ approp I dge in p rocessi ng. 
require experi ence and technica l know e 

4. LICENSE AND SALES TAX Personnel 5 Regu lar, 5 Season a l 

. . . . . . the processing ct applications and renewa ls of the various kinds 
The main duty of thi s div ision is mits as we ll as the issuance thereo f . 
o f business l icenses and sales tax per 

. I" ense-moi l, 8,009, Counter- ] 0,6 16; Mai led 17,436 License opp li -
Work vo lume 1948-49. Business ic s· handled 3,394 Tax de linquencies; issued 24,500 Dog Licenses . 
ca ti ons, sent out 4 1,644 Tax retu\r 'were paid $3,972.50 and mode $8,925.00 City revenue in soles. 
Season Employees mode 73,864 co s, 

AUDIT AN D ENFORCEMENT Personne l 5 

. and revenue recovered t o the va lue of $19,868.86. Soles Tax 
A t ot al of 700 audits were mIode e traveled 13,333 miles making 6,107 Field Ca ll s. 
Delrnquenci es were, 3,394; Em p oye 
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CITY OF SAN DIEGO, CALIFORNIA 
Statement of General Indebtedness 

WATER BONDS: 
Yeors of Rate 

Purpose of Issue Issue and of 
Maturity Interest 

Water 1901 ....................................................... . 
Water Enlargement and Extension ................. . 
Water Addition ................................................. . 
Water Extension ............................................... . 
Water Improvement 1913-Morena ............... . 
Water Development .................... '. .................... . 
Water Conservation ......................................... . 
Water-City of San Diego ............................... . 
Dulzura-Otay Conduit ..................................... . 
Lower Otay Dam .............................................. . 
Barrett Dam ..................................................... . 
Otay Pipeline ................................................... . 
Barrett Dam No. 2 ........................................... . 
Stand Pipe and Mains ..................................... . 
Bonita Pipe Line ............................................... . 
El Capitan Dam ............................................... . 
El Capitan Dam ............................................... . 
Sutherland Dam .............................................. . 
Acquisition and Investigation ......................... . 
Acquisition and Investigation ......................... . 
Pipeline and Reservoir ..................................... . 
Pipeline and Reservoir ..................................... . 
San Dieguito Water System Acq .................... . 
San Vicente Dam ............................................. . 
San Vicente Dam ............................................. . 
Water Distribution System ............................... . 
Water Distribution System ............................... . 
Water System Extension ................................... . 
Water System Extension ................................... . 
Water System Extension ................................... . 
Water Works Bonds-1949-Ser. A ............... . 
Water Works Bonds-1949-Ser. A ............... . 
Water Works Bonds-1949-Ser. A ............... . 
Water Works Bonds-1949 ............................. . 

1901-1941 4½ 
1907-1945 4½ 
1911-1949 4½ 
l 913-1952 4½ 
1913-1953 4½ 
1914-1954 4½ 
1914-1954 5 
1914-1954 4½ 
1916-1956 5 
1917-1956 5 
1920-1960 5 
1920-1960 5 
1921-1961 5 
1923-1963 5 
1923-1963 5 
1925-1965 5 
1931-1963 4 
1926-1966 4½ 
1929-1959 5 
1929-1969 4¾ 
1929-1959 5 
1929-1969 434 
1939-1955 2· 
1941-1951 3 
1941-1972 l½. 
1941-1951 3 
1941-1961 l½ 
1945-1950 4 
1945-1966 l¾ 
1945-1976 2 
1949-1953 4 
1949-1972 2¼ 
1949-1979 2 
····•··••••••••• 

TOTAL WATER BONDS ........................... . 

HARBOR & AIRPORT: 
Harbor Department 1912 ............................... . 
Harbor Issue of 1914 ..................................... . 
San Diego Pier ................................................. . 
Municipal Pier No. 2 ....................................... . 
Harbor Bulkhead ............................................. . 
South Warehouse Pier No. 2 ........................... . 
Municipal Airport ............................................. . 

1912-1952 4½ 
1914-1954 5 
1920-1960 5 
1923-1963 5 
1925-1957 5 
1925-1962 5 
1928-1968 4¼ 

TOTAL HARBOR AND AIRPORT BONDS .. ---------------· 
ALL OTHER BONDS: 
Switzer Canyon Sewer ..................................... . 
West Side Sewer ............................................... . 
Park Improvement 1911 ................................. . 
Fire Department 1913 ..................................... . 
North and East Side Sewer ............................... . 
Street Improvement ......................................... . 
Playground Purchase ....................................... . 
Park Improvement Fund No. 2 ....................... . 
Tide Street Improvement ................................. . 
Trunk and Outfall Sewer ................................. . 
Sewer System Improvement and Extension ... . 
Sewer System Improvement and Extension ... . 
Sewer System Improvement and Extension ... . 

~::::~~ g~~ ::~~:~t~~ :::::::::::::::::::::::::::::::::::: 

1911-1951 4½ 
1911-1949 4½ 
1911-1951 4½ 
1913-1952 4½ 
1913-1952 4½ 
1913-1952 4½ 
1913-1952 4½ 
1913-1953 5 
1920-1960 5 
1921-1961 6 
1941-1952 3½ 
1941-1964 2 
1941-1980 13/4 
1945-1950 4 
1945-1965 l¾ 

TOTAL ALL OTHER CITY BONDS ........... . 

GRAND TOTALS AT JUNE 30, 1949 ....... . ········•••••••• 

Amount 
Authorized 

$ 600,000.00 
265,891.45 
340,000.00 
340,000.00 

2,500,000.00 
275,000.00 
705,000.00 

1,500,000.00 
100,000.00 
682,000.00 

1,000,000.00 
200,000.00 
500,000.00 
325,000.00 
400,000.00 

4, l 00,000.00 
184,000.00 

2,000,000.00 
187,500.00 
62,500.00 

1,575,000.00 
525,000.00 

1 ,462,500.00 
900,000.00 

2, l 00,000.00 
650,000.00 
650,000.00 
800,000.00 

3,200,000.00 
2,000,000.00 

300,000.00 
1,425,000.00 

525,000.00 
2,250,000.00 

$34,629,591.45 

$ 1,000,000.00 
400,000.00 
250,000.00 
495,500.00 
250,000.00 
225,000.00 
650,000.00 

$ 3,270,500.00 

$ 26,000.00 
74,500.00 

1,000,000.00 
80,000.00 

120,000.00 
54,000.00 
75,000.00 

850,000.00 
80,000.00 

100,000.00 
500,000.00 
650,000.00 
833,000.00 
500,000.00 

1,500,000.00 

$ 6,442,500.00 

$44,342,591.45 

ALL BONDS SERIALLY NUMBERED AND REDEEMABLE FROM GENERAL TAX LEVY 

L 

BONDS OUTSTANDING JUNE 30, 1949 
By Issues at June 30, 1949 

Less Reserve 
Amount Amount For Due and Future Bond 

Amount Paid Outstanding Unpaid Bond Principal 
Sold To Date This Date Principal Requirements 

$ 600,000.00 $ 599,000.00 $ 1,000.00 $ 1,000.00 ---·-··········--·-· 
265,891.45 265,391.45 500.00 500.00 ••••••••••••••······ 
340,000.00 340,000.00 ······•••••••••••••• 
331,500.00 306,000.00 25,500.00 25,500.00 

2,500,000.00 2,248,000.00 2,000.00 252,000.00 250,000.00 
275,000.00 240,625.00 ooooooono0000••0000 34.375.00 34,375.00 
705,000.00 616,875.00 ••••• ··500.00 

88,125.00 88,125.00 
1,500,000.00 1,274,500.00 225,500.00 225,000.00 

100,000.00 80,000.00 ·······••••••••••••• 20,000.00 20,000.00 
682,200.00 560,000.00 ······•••••••••••••• 122,200.00 122,200.00 

1,000,000.00 725,000.00 ·····••••••••••••••• 275.000.00 275.000.00 
200,000.00 145,000.00 ·····••••••••••••••• 55.000.00 55,000.00 
500,000.00 337,500.00 oooooo••••••HOOOOOO 162.500.00 162.500.00 
325,000.00 205,000.00 -··················· 120.000.00 120,000.00 

390,000.000 240,000.00 oooooooooHOOOOOOOOO 150,000.00 150.000.00 
3,848,000.00 2,220,000.00 ·····••••••••••••••• 1,/\?R ono.oo 1,628,000.00 

184,000.00 12,000.00 ·················--- 172,000.00 172,000.00 
2,000,000.00 1,100,000.00 -------------------- 900.000.00 900.000.00 

187,500.00 118,750.00 ·········-----·-·--- 68,750.00 68,750.00 
62,500.00 ----·-········------ 62,500.00 62,500.00 

1,575,000.00 997,500.00 ----·-··--·····----· 577,500.00 577,500.00 
525,000.00 ------···--·--·--··· 525,000.00 ~25.000.00 

1,462,500.00 325,000.00 -····-··--·······--- l , l 37,500.00 1 , 137,500.00 
900,000.00 700,000.00 ----·-··---·-----··· 200,000.00 200,000.00 

2,100,000.00 ----····---·-·------ 2,100,000.00 2, l 00,000.00 
650,000.00 520,000.00 -----·····-··--··--- 130,000.00 130,000.00 
650,000.00 ----·····--------··· 650,000.00 650,000.00 
800,000.00 600,000.00 ·--·-··--···---·---- 200,000.00 200,000.00 

3,200,000.00 ····-·-·--··--··--·- ···-·-····---------- 3.200,000.00 3.200,000.00 
2,000,000.00 ---···--··--··--·--· ---·-···--···------- 2,000,000.00 2,000.000.00 

300,000.00 ------··········-··· -·-·········--·····- 300,000.00 300,000.00 
1,425,000.00 ···············-···- -··················· 1,425,000.00 1,425.000.00 

525,000.00 ··········-········· --···········-······ 525,000.00 525,000.00 
----······--········ ············--······ •••••••••••••••••••• ····-····----------- ----················ 

$32,109,091.45 $14,776,141.45 $ 4,000.00 $17,332,950.00 $17,328,950.00 

$ 1,000,000.00 $ 925,000.00 $ 75,000.00 $ ·····--···········-- $ 75 oon.oo 
400,000.00 340,000.00 60,000.00 --------········-··· 60.0rJ0.0'"' 
241,500.00 172,750.00 68,750.00 ----··········------ 68.750.00 
495,500.00 312,500.00 183,000.00 ········--·--····--· 183,000.00 

250,000.00 192,000.00 58,000.00 ---------··········· 58,000.00 

225,000.00 144,000.00 81,000.00 ·········-·······--· 81,000.00 

650,000.00 341,250.00 308,750.00 -----------········· 308,750.00 

$ 3,262,000.00 $ 2,427,500.00 $ 834,500.00 $ ·················--· $ 834,500.00 

$ 26,000.00 $ 24,700.00 $ 1,300.00 $ ··········-········· $ 1,300.00 

74,500.00 74,500.00 • 50,ooo:oo 50,000.00 
1,000,000.00 950,000.00 ····•··············· 

80,000.00 74,000.00 6,000.00 .................... 6,000.00 

117,000.00 108,000.00 9,000.00 ····•••••••••••••••• 9,000.00 

52,625,00 49,500.00 3,125.00 ······•··••••••••··· 3,125.00 

73,125.00 67,500.00 5,625.00 5,625.00 

850,000.00 742,750.00 107,250.00 1,000.00 106,250.00 

80,000.00 57,000.00 23,000.00 1,000.00 22,000.00 

100,000.00 70,000.00 30,000.00 ·········----······· 30,000.00 

500,000.00 350,000.00 150,000.00 ---------··········· 150,000.00 

650,000.00 
650,000.00 .................... 650,000.00 

833,000.00 
833,000.00 --······--······--·- 833,000.00 

500,000.00 ··400,000:00 100,000.00 ----------······--·- 100,000.00 

1,500,000.00 -------············· 
1,500,000.00 ---·············-··· 1,500,000.00 

$ 6,436,250.00 $ 2,967,950.00 $ 3,468,300.00 $ 2,000.00 $ 3,466,300.00 

$41,807,341.45 $20,171,591.45 
$21,635,750.00 $ 6,000.00 $21,629,750.00 

lnterest8afiable at: D. 
f . f C ·t Treasurer, San iego. 

a. 1~e o .' Y New York. 
b. National City .Bank1 California or any branch 
c. Bank of America ot • 
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FROM THE FINANCIAL REPORT OF THE 

JUNE 30, 1949 

Current Assets 
Cash 

In Treasury .................................. $ 
RECEIVABLES 

Accounts Receivable ................. . 
Reimbursement Exp. and Dep ... . 
From Other Funds ...................... . 
From Other Government Units .. . 
Working Capital Adv ............... . 
Taxes Receivable Delinquent .... . 

INVENTORIES 
Material and Supplies ............... . 
Work in Progress ...................... . 

INVESTMENTS 

General 
Fund 

763,534.90 

27,906.73 
3,425.00 

50,000.00 

250,470.48 

Investments at par..................... 50,000.00 
Unamortized Premium & Disc .... 
St. Lighting & Closing Cert........ 2,350.93 

FIXED ASSETS 
Land .......................................... . 
Buildings and Improvements ...... •••• 
Machinery and Equipment ............ . 

OTHER ASSETS 
Bonds Authorized & Unissued ....... . 
Future Bond Requirements: 

li!fr:::::::::::::::::::::::::::::::::::::::·.: 
C!ty's Future Normal Contributic:>~: 
City's Future Accrued Liab. Contr. 

TOTAL ASSETS................... $1,147,688.04 

COMBINED BALANCE . . . . 

Special 
Funds 

$ 772,276.22 

1,770,299.82 

2,165,000.00 

$4,707,576.04 

Trust and 
Agency Funds 

$ 1,816,030.75 

5,469,328.37 
71,462.16 

3,291,500.00 
13,126,200.18 

$23,774,521.46 

ASSETS 

Utility 
Funds 

$ 450,801.26 

7,280.68 

170,000.00 

99,724.14 

1,780,000.00 

$2,507 .806.08 

COMBINED BALANCE 

LIABILITIES, RESERVES AND SURPLUS 

CURRENT LIABILITIES 

General 
Fund 

f arrants Payable........................... $ 
ccounts Payable .......................... . 

Due other Funds ........................... . 

DEFERRED CREDITS ......................... . 
BONDS AND INTEREST PAYABLE 

li!fr••······················•················.:::: 
RESERVES 

Encumbrances ................................ . 
Continuing Appropriations ................ . 

Unexpendable ................................ . 
Authorized Expenditures ............... . 
Due & Unpaid Interest Coupons .. . 
Due & Unpaid Bond Principal... .... . 

RESERVES-CONTRA 
For Receivables ............................ . 

Working Capital Adv ....................... . 
Reimbursement Exp. and Dept ...... . 
Street Lighting & Closing Cert ...... . 
g~li~quent Taxes ··.-·····:···············•·· 

y s Future Contribution ........... . 

TRUST LIABILITIES .......................... . 
Investment in Fixed Assets .............. . 
Unappropriated Surplus .................... . 

TOTAL LIABILITIES, RESERVES 
AND SURPLUS ...................... . 
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266,662.23 
50,736.69 

27,906.73 
250,470.48 

3,425.00 
2,350.93 

546,135.98 

$1,147,688.04 

$ 

Special 
Funds 

1 478,266.65 
2'.071,786.34 

1, 151;s:ffos 
$4,707,576.04 

Trust and 
Agency Funds 

$ 1,202,686.47 

3,474.58 

272,780.55 

16,417,700.18 

5,877,879.68 

$23,774,521.46 

$ 

Utility 
Funds 

24,337.25 

156,985.60 

7,280.68 
99,724.14 

2,219,478.41 

$2,507,806.08 

The City Auditor ond Comptroller issues a yearly 

1 
I 

CITY AUDITOR AND COMPTROLLER 

. . . . SHEET-ALL FUNDS 

ASSETS 
Working 

Copltol and 
Revolving 

Funds 

$ 23,062.06 

3,474.58 

492,083.94 
74,984.07 

$593,604.65 

Bond Interest 
and Redemption 

Fund 

$ 21,829.48 

17,328,950.00 
834,500.00 

3,466,300.00 

$21 ,651 ,579 .48 

Bond 
Funds 

$1,292,740.52 

1,810,000.00 

2,250,000.00 

j5,352,740.52 

SHEET-ALL FUNDS (Continued) 

Other 
General 

City Funds 

$400,000.00 

215,749.38 

100,000.00 

$715,749.38 

LIABILITIES RESERVES AND SURPLUS , 
Working 

Capitol and 
Revolving 

Funds 

$ •••••••••••• 
5,376.41 

570,194.62 

18,033.62 

M93,6o4.65 

Bond Interest 
and Redemption 

Fund 

$ 

17,328,950.00 
834,500.00 

3,466,300.00 

14,548.63 
6,000.00 

1,280.85 

$21,651,579.48 

$ 

Bond 
Funds 

2,758,637.31 

$ 

Other 
General 

City Funds 

500,000.00 

215,749.38 

$715,749.38 

Financial Report in booklet form. Copies by request only. 
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$ 

General City 
Fixed Assets 

2,705,208.66 
7,957,180.95 
2,913,914.53 

$13,576,304.14 

$ 

General City 
Fixed Assets 

13,576,304.14 

$13,576,304.14 

Total 
All Funds 

$ 5,540,275.19 

35,187.41 
3,425.00 

223,474.58 
1,770,299.82 

350,194.62 
215,749.38 

492,083.94 
74,984.07 

11,374,328.37 
71,462.16 

2,350.93 

2,705,208.66 
7,957,180.95 
2,913,914.53 

2,250,000.00 

17,328,950.00 
834,500.00 

3,466,300.00 
3,291,500.00 

13,126,200.18 

$74,027,569.79 

Total •••• 
All Funds 

$ 1,202,686.47 
5,376.41 

573,669.20 

24,337.25 

17,328,950.00 
834,500.00 

3,466,300.00 

4,933,332.34 
2,122,523.03 

500,000.00 
2,594,103.21 

14,548.63 
6,000.00 

35,187.41 
350,194.62 

3,425.00 
2,350.93 

215,749.38 
16,417,700.18 

5,877,879.68 
13,576,304.14 
3,942,451.91 

$74,027,569.79 
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SUMMARY STATEMENT 
GENERAL CITY AND SPECIAL FUND EXPENDITURE 

Year Ended June 30, 1949 

LOCALLY 
COLLECTED 

General Government .......... $ 1,374,443.62 
Public Safety . . . . . . . . . . . . . . . . 2,528,987.80 
Streets and Highways . . . . . . . . . . 1,378,754.89 
Sanitation and Waste Removal . . 2,960 331.29 
Conservation of Health . . . . . . . . 3251 266.33 
Libraries . . . . . . . . . . . . . . . . . . . 406' 522.77 
Recreation . . . . . . . . . . . . . . . . . . 1,610:910.84 
General Service Departments . . . . 193 999. 17 
Contributions to Pension Systems. . 1,085: 124. 16 
General Obligation Bond Interest 

Charges ................. . 594,575.56 
General Obligation Bond Principal 

Payments . . . . . . . . . . . . . . . . . 1,263,050.00 
Municipal Airports . . . . . . . . . . . . 147,853.88 
Contributions and Transfers to 

Other Funds .............. . 
Sundry and Unclassified ....... . 

26,615.76 
194,431.56 

SPECIAL 
FUNDS 

$ .......... 
1,311,418.41 

326,897.85 
531,039.73 
121,622.30 

.......... 
20,032.14 

.......... 

.......... 

.......... 

.......... 
250,772.32 

.......... 

.......... 

Schedule E- 1 1 

TOTAL 
$ 1,374,443.62 

3,840,406.21 
1,705,652.74 
3,491,371.02 

446,888.63 
406,522.77 

1,630,942.98 
193,999.17 

1,085, 124. 16 

594,575.56 

1,263,050.00 
398,626.20 

26,615.76 
194,431.56 

$14,090,867.63 $2,561,782.75 $16,652,650.38• 

* Used as the basis for computing the Revenue Dollar~ 

STATEMENT OF LEGAL DEBT MARGIN 
Year Ended June 30, 1949 

Assessed Valuation July 1, 1948 ................ $281,309,690.00 

Debt Margin: 
Water Bonds (15% of Assessed 

Valuation) ............... $42, 196,454.00 
Other Purpose Bonds ( l 0% of 

Assessed Valuation) ....... 28,130,969.00 $ 70,327,423.00 

Less: 
Outstanding Water Bonds ..... $17 328,950.00 
Outstanding Other Purpose Bonds 4:300,800.00 21,629,750.00 

LEGAL DEBT MARGIN ............... $ 48,697,673.00 

Bond Interest and Retirement used llc of the Revenue Dollar. 
Bond Interest ( 1948-49) ..... $ 594 575 56 Per Capita . ... $1.48 
Bond Retirement (1948-49) .. $1,263:050:oo Per Capita . ... $·3.15 

Photographic Credits: 
Harbor Dept. views and Lindbergh Field, Hester & Smith 
Zoo, C. E. Kirkpatrick, Official Zoo Photographer 
Air Views of Mission Bay and Montgomery Airport Dave South, City Planning Dept. 
Pages 26-27, Recreation Dept. Staff Photographers' 
Pages 36-37, Fire Dept. Staff Photographer 
All Others, Police Laboratory Staff Photographers 

CORRECTIONS: Page 33 (Serra Museum) should read 1 /3 of a Mill 
Page 40 (Water Dept,) should read By June 30, 1949 
Page 30 (Zoo) should read ExP.enditures 1948-49 

Page 66: Bottom paragraph should reail· 
purpose of li~ensing dogs. Activities of the office 

72 are, for purposes of administration, organized into divisions, and each division 
is covered separately in this report, 




