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, Park Ranger Program

Background and History

« The program started in 1989 with one Park Ranger at Mission Trails Regional Park.
« Now in 2024, there are 68 Rangers including 14 Senior Park Rangers & 54 Park Rangers.

- The Supervising Park Ranger classification was created in 2023 to bridge the supervision
and management gap between the Chief Park Ranger and Senior Park Rangers. The new
Supervising Park Rangers began on June 8t,

- The increase in Park Rangers has allowed expansion into Community Parks with education,
community outreach, habitat restoration, and resource protection in our community
parks.

- Park Rangers are responsible for resource protection within Parks. Resource Management
evolved out of the City's need to protect and conserve rare and endemic species, and the
1997 voter-approved Multiple Species Conservation Program (MSCP) and enforced by
multiple agencies, including U.S. Fish and Wildlife Service and the California Department of
Fish and Wildlife.
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Park Ranger Program

Organization Chart

PARKS AND RECREATION Summary
PARK RANGER DIVISION
ORGANZATION CHART Buogsten FTE: 45.50
Updated Juna 2024 Sandand Hour FTE: 445.00
PARKS AND RECREATION
PARK RANGER DIVISION
Michael Rulz
Chiaf Park RangerDepufy Director
CITYWIDE PARK RANGERS BALBOA PARK RANGERS MISSION BAYISHORELINE PARK
RANGERS
Robarto Bajar Miks Cassidy
Karolynn Estrada-Spariin
Supsrvising Park Ranger (1633) Supervising Park Ranger [1633) -
1.00 FTE 100 FTE g e e [1633)
31025960 31025958 Sinasans
CITYWIDE PARKS COMMUNITY PARKS BALBOA PARK MISSION BAY PARK. SHORELINE PARKS
VACANT VACANT VACANT
VACANT Richard Belsaky
Sr. Park Ranger (1821) 1.00 FTE Senior Park Ranger (1821 Sanlor Park Ranger [1821)
F0Z2556 100 FTE nezn 1.00 FTE m“mlmwm [1e21) smmlmwm [1821)
3025353 300021156
Park Ranger [1634) 5.00 FTE 30002117 31007aTa
31022529, 31022557, 31022556, Park Ranges {1634) Park Ranger (1634)
31022555, 31022608, 31022633, 200 FTE B0 FTE Fark m‘mi mmimi
7. 31025454 30002073, 30002061, 0002062,
F0E2658, 1022858 FNOSAST, 310 S0ODmIES 000R085 3000745 30002078, 30002060, 30002064, 31000925, 31005867, 31007861,
P —— : : ' 012066, 31022583, 3102657, 31020268, 31020342, 31020343,
.00 FT= 2 [1458) FI00TESD, Jmia=t 31022679, 31022660 31020418, 31020453
31022650 Grounds Malntananca Worker 2 {1468)
1.00 FTE
30002034

Park Rangsr Program: Chisf Ranger leads the Park Ranger Programs throughout
the department Cumantry Includes administration aducation, Inferpretation, natural
mmmmmmmmmmm
and bay, regional parks (Mission Bay Park, Balboa Park, Presidio Park, Chicano
Park, varous Community Farks, Downiown, and Shorsing Parks which Inciudes
the operation of Chiloren's Pood and L3 Jolla Caove.)
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Park Ranger Program

Organization Chart

OPEN SPACE DIVISION - OS Park Management (1)

OS Area2
Sr.Park Ranger — 1821
(.1'00), Supervising Park Ranger— 1633 (1.00)
Julie Aeilts 05 Park Mamt
Robert Wheeler Ed Chri gEd 4
(7,220 acres + 14,756 sq. ft facility) ristensen (Edward)
East Fortuna Ranger Station 30?02281
(5,424 sq. ft facility) Org Unit 60000485
Ryan Robertson 1714151101
30002307
Org Unit 60000490
1714151111
0S Areal 0S Area3 0OS Area’s
Sr.Park Ranger — 1821 Sr.Park Ranger - 1821 Sr. Park Ranger — 1821 (1.00)
Park Ranger — 1634 (8.00) (1.00) (L.00) Black Mountain
(rUnderfill Los Pefiasquitos Tri-Canyon (6,426 acres)
Park Ranger Aide-1176) (6,291 acres) (2,124 acres + 4,862 sq. ft.
facility) Ryan Robertson
30002289 Heidi Gutknecht Gina Washington . 30002309
31004381 Vacant *%30005345 Steven Smith Org Unit 60000493
31004382 Geoffrey Hasenauer Org Unit 60000489 30002308 1714151101
31004383 Vacant S— Fund 200303, 1714201401 Org Unit 60000491
1714151112
31004385 Vacant

31020461 Nathan Collins

Park Ranger — 1634 (2.00)
31004384 Steven Blankenship™

Park Ranger — 1634

31005464 Vacant -
(2.00) AUnderfill Park Ranger — 1634 (2.00) Zji%%e;z;zé\\/’acamt
- acan
Org Unit 60000450 Park Ranger Aide-1176) 30002290 Monica Graves Org Unit 60000492
1714151111 30002293 Austin Lane 1714151115

**30005344 Megan Delaney® |—

Fund 200303, 1714201401

30019230 Melanie Fontana
Org Unit 60000489

Org Unit 60000491
1714151112

Rec Specialist— 1797 (1.00)

1714151117
30002304 David Lee —
1714151111 Rec Ctr Director Il - 1796
(1.00)
) Management Intern — 2103 - —
Rec Ctr Director | — 1873 (1.00) (Employ + Empower Internship) 30002303 Vacant
31005463 Jennifer Canales 31019796 Vacant Org Unit 60000491

1714151111 31019693 Phoebe Bogdon 1714151112

Org Unit 60000489

1714151117
Grds Maint Wrk Il — 1468 (2.00)
30002283 Thomas Folk Employ + Empower Intemshi
. = ; ploy p p
30002284 Carmelo Esquer Los Penasquitos unded through grant 10
1714151111 Fund 200303 f g9

AB1000739-22
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Sr.Park Ranger — 1821 (1.00)
Chollas Lake

Vacant
30002292, Org Unit 60000493
1714151101

Park Ranger Program

Organization Chart

OPEN SPACE DIVISION - OS Park Management (2)

Grounds Maint Wrk Il — 1468
(2.00)
Org Unit 60015325

30007454 Bonaparte Baker
30007457 Rodney Major
1714151120

Park Ranger — 1634 (2.00)
("Park Ranger Aide Underfill -
1176)

Org Unit 60015325

30007427 Gilbert Herrera"
31015156 Najja Lyon
1714151120

Management Intern — 2103
(Employ + Empower Internship)

31019801 Alexander Elliot
Org Unit 60015325
1714151120

Supervising Park Ranger — 1633 (1.00)

0OS Park Mgmt

Carey Goldstein

Employ + Empower Internship
funded through grant 10
AB1000739-22

Over 70,000 Volunteer hours are
supervised by Park Rangers

Sr. Park Ranger — 1821 (1.00)

Sr.Park Ranger — 1821 (1.00)

Pos. # annually
Org Unit #
1714151101
|
| OSAread | |
Sr.Park Ranger — 1821
(1.00)
Otay Valley Reg Park

San Diego River

Tiffany Swiderski
31012978
Org Unit 60000493
1714151101

(2,029 acres)

Mika Shimada-Cicirelli
30002310
Org Unit 60001797
1714151114

Management Intern — 2103
(1.00)
31021946 Miranda Stormer
Org Unit 60000496
1714151101

Rec Ctr Director Il —1796 (1.00)

Lauren Baker
30002197, Org Unit 60015325
1714151120

Rec Leader | — 1565 (8.0)

30011168 Darren Childs
30011171 Vacant
30040503 Leina Bell
30040504 Rajean Hill
30040505 William Roder
30040624 Julia Hearn
31002964 Jovaun Davis

Org Unit 60016225
1714151120

Park Ranger — 1634 (2.00)

30007494 Moises Vasquez-
Calderon
31020420-Wendy Miller
Org Unit 60001797
1714151114

Grounds Maint. Worker | — 1467
(1.00)
31024079 vacant
Org Unit 600001797
1714111514

I

Rec Aide — 1565
Demetrious Matlock
Org Unit 6001789
On CPll payroll

Assistant
Center Director =1192 (1.00)

30012047 Erin Holbech
Org Unit 60015325
1714151120

Management Intern — 2103
(Employ + Empower Internship)

31019722 Vacant
Org Unit 600001797
1714151114

Open Space Canyons

Erika Weikel
30002305, Org Unit 60000496
1714151116

Park Ranger — 1634 (3.00)
30002288 Danny (Daniel) Ruiz
30002295 Iggy (Ingmar)

Sorenseene —
31009431 Marlon Bautista
Org Unit 60000496
1714151116

Management Intern — 2103
Employ + Empower Internship
31019797 Vacant -
Org Unit 60000496
1714151116

Student Intern — 2188 (1.00)

31021512 Cassidy White S
Org Unit 60000496
1714151116

sandiego.gov




Park Ranger Program

N City of
o 3

@.aa San Diego

O Open Space Parks

O Canyon Parklands (29)
25 5 10 ==
Mikes
A1 ZP0000

Open Space

City of San Diego
Open Space Areas

. 5an Pasqual Open Space

. Mt Woodson

. Black Mountain Open Space Park
. Gonzales Canyon

Crest Canyon

. Del Mar Mesa Preserve

. Sabre Springs

- Carmel Mountain Preserve

. Los Penasquitos Canyon Preserve
10. West Sycamore (Part of MTRP)
11. Pottery Canyon

12. Rose Canyon

13. Marian Bear Memorial Park
14. Mission Trail Regional Park
15, Rancho Mission Canyon

16. Tecelote Canyon Natural Park
17. Ruffin Canyan

18. Navajo Canyon

19, Mission Valley Preserve

20, Maple Canvon

21, Switzer Canyon

22. Manzanita Canyon

23. Swan Canyon

24. 47th Street Canyon

25. 32nd Street Canyon

26. Juniper Canyon

27. Chollas Parkway

28. Emerald Hills Canyon

29. Otay Yalley Regional Park

=l M=l e

® US.A.

Mexico

Dips 152017

Open Space Parks and Canyons
« 30,000 Acres

« 227 Miles of hiking trails
 Includes environmentally

sensitive lands, habitat
areas, other conserved lands

sandiego.gov




, Park Ranger Program

Regional Parks

" © Bonita Cove
Du e © CownPoint
© DennaCove
© Festalsland
© Hospralny Point
© Mariner's Point
/ |1 | @ wsonrome
U ) © odetahirond
'/ :‘\ \ / /“‘ © Pupiad
\ @ \- 1) . m// ® s
X_ij Y ; ‘y/i, R | o
N /
4 7
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Shoreline Parks,
Mission Bay Park,
Presidio Park, and
Balboa Park

« 5,457 Acres

« 13 Miles of Coastline

sandiego.gov



’ Park Ranger Program

Community Parks

o T _ Recreation and Neighborhood Parks
N @ Fu‘;. 2 Ca Granda 1141
®°eo Park Rangers are currently visiting over
o3 e = 20 Community Park locations weekly.
e 0 [ Flinn Springs e e
.2 o i ’ +  Charles Lewis Il Memorial Park
e \9 9 ° b A ol s . Chgllas Lake Park
=¥ LN S . Chicano Park
o o 201 Lapers o . Children's Park
DT o +  Colina Del La Cruz Recreation Center
2o T 9 = +  Dorothy Petway Neighborhood Park
ol .o, 9 D ’3% +  Encanto Recreation Center
Biciy e «  Hollywood Neighborhood Park

¢ . Kate Sessions Memorial Park
s * Linda Vista Community Park
. Marie Widman Memorial Park
. Martin Luther King Jr. Promenade
. Mira Mesa Community Park
. Montclair Neighborhood Park
. Montgomery Waller Community Park
. Mountain View Community Park
. Pantoja Park
*  Paradise Hills Community Park
. Park Del La Cruz Recreation Center
+  Silver Wing Recreation Center
*  Southcrest Community Park & Trails
*  Willie Henderson Sports Complex

4l
E
3
g

Nueve Milenio Tijuana
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, Park Ranger Program

Community Parks Additions
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Pending the hiring process, the Department
will begin staffing at Memorial and Mountain

View Community Parks.

* 1-Senior Park Ranger
- 2-Park Rangers

e
S
Edgefield Way

S 40th St

iy
vista ¥
£,
rﬂ"‘ir,,
A,
»
®
s
£
I
%
9 ®.
Jamu! 7 -3
Z
s
MOUNTAIN
VIEW
Hemlock 5t
®
H
<
T St E]
&
=
c
"
A
ker -
......... —

sandiego.gov




, Park Ranger Program

2024 Storm Response

« 225 Parks and Recreation personnel
supported the sandbag distribution

« 57,940 sandbags were distributed

- Park Rangers worked at the
distribution and donation sites
throughout the storm

sandiego.gov



, Park Ranger Program

Primary Duties

« Education, Interpretation, and Community
Outreach

« Natural Resource Management
* First Responders

 Natural Resource Protection

sandiego.gov



, Park Ranger Program

Education, Interpretation and Outreach

sandiego.gov



, Park Ranger Program

Education, Interpretation, and Outreach

Park Rangers provide hundreds of educational and
interpretative programs throughout the year including:

« Nature Walks, Historic Tours, Educational Booths, Enviromental
Education for Schools and Colleges

- Park Ambassador, Park After Dark, Canyon Connections, Outdoor
Explore, Bark in the Barrio, Canyon Days, and Eagle Scout projects

Community Outreach:

« 1375 Volunteers in 2023 with 9306 volunteer hours
« Miles of trail maintenance projects and acres of native habitat restoration
« 81,644 Lbs. removed from the San Diego River

sandiego.gov



Park Ranger Program

Natural Resource Management

Acquisitions
L] Acquisitions Between FY20 - FY24
Future Acquisitions Between FY25 - FY30

Ranger Area Of Responsibility
Black Mountain Ranger
Chollas Lake Ranger
Los Penasquitos Ranger
Mission Trails Regional Park Ranger
Otay Valley Regional Park Ranger
San Diego River Ranger
Tri-Canyons Ranger

sandiego.gov



, Park Ranger Program

Natural Resource Management

- Park Rangers and other resource management staffing obligations are to fulfill
federal and state monitoring, and natural resource management requirements
including:

» Multiple Species Conservation Program (MSCP)
« Vernal Pool Habitat Conservation Plan (VPHCP)
- Natural Resources Management Plans (NRMP's)

* Resource Management supports:

Workforce development for implementation of Climate Resilient SD Plan
Climate Action Implementation Plan (CAP)

Coastal Resiliency Plan

Citywide Trails Master Plan

The Parks and Recreation Department Master Plan

43 Vernal Pools which includes over 950 individual pools

Over 1,500 threatened plant and animal species, including 368 rare and 140
endangered species in San Diego

sandiego.gov



, Park Ranger Program

Natural Resource Management

Acquistion of Conserved Land:

- FY20-FY24 Total Acquisitions =563 acres (CD 1, 2, 5, 6, 7 and 8)
« FY25-FY30 Projected Acquisitions = 1367 acres (CD 1, 7 and 8)

Endowments for Land Management:

« Current endowments total = $3.7 million
« Projected endowments in the next five years = $2.7 million

Staffing Levels: Industry Standard Acres vs Park Ranger Ratio
« One Park Ranger for every 648 acres

« Current Open Space Park Ranger Ratio: 28 Rangers/27,000 acres = 964 acres
« Adding six Open Space Park Rangers: 34 Rangers/27,000 acres = 794 acres

sandiego.gov



"% Park Ranger Program

Natural Resource Management

Additions to the Open Space Natural Resource Management Program:

* Addition of 4.00 positions for Los Penasquitos Open Space:
1.00 Environmental Biologist
1.00 GIS Analyst I
1.00 Associate Management Analyst
1.00 Park Ranger

Addition of 3.00 positions for Multi-Habitat Planning Areas (MHPA) including Famosa
Slough

e 1.00 Park Ranger

* 1.00 Biologist Il

* 1.00 Grounds Maintenance Worker Il

Addition of 2.00 positions for Otay Mesa and East Elliot Open Space:
e 1.00 Park Ranger
* 1.00 Biologist Il

Addition of 3.00 Park Rangers associated with operations and maintenance of the San
Diego River Park.

sandiego.gov



Park Ranger Program

First Responders

Medical
Rescues
Fire Suppression
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, Park Ranger Program

First Responders

« Medical/Rescues:

Over 40 medical responses including injuries, CPR, heat exhaustion,
snake bits, mountain bike crashes and vehicle accidents in Parks.

* Fire Suppression:
« Full range of small illegal campfires to assisting on larger
brush fries in canyons and open space.

« Multi-agency Coordination:

« Fire, Paramedics, Police, Neighborhood Policing Unit,
Lifeguards, Environmental Services, PATH, US Fish &
Wildlife, CalFire, CA State Parks, CA Fish & Game, County
of SD, City of Chula Vista, SD Humane & wildlife releases.

sandiego.gov




Park Ranger Program

atural Resource Protection
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’ Park Ranger Program

Levels of Enforcement

Violent Crimes, Weapons &

Drugs

Violations of Park Muni Codes
Quality of Life Crimes &

Resource Protection

City of San Diego Park Rangers

« Witness & Reporting Party

Preserve & Protect the natural, historic, and cultural
resources of our Parks.

sandiego.gov



’ Park Ranger Program
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Thank you
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