





4% Contractor’s Pricing
5% Contractor’s Proposal

5.4  Counterparts. This Contract may be executed in counterparts which, when taken
together, shall constitute a single signed original as though all Parties had executed the same

page.

5.5 Public Agencies. Other public agencies, as defined by California Government Code
section 6500, may choose to use the terms of this Contract, subject to Contractor's
acceptance. The City is not liable or responsible for any obligations related to a subsequent
Contract between Contractor and another public agency.
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RFP — Goods, Services, & Consultants
Revised: November 8, 2016

QCA Document No. 841661 3
Page 3






EXHIBIT A
PROPOSAL SUBMISSION AND REQUIREMENTS

A, PROPOSAL SUBMISSION

1. Timely Proposal Submittal. Proposals must be submitted as described herein to
the Purchasing & Contracting Department (P&C).

1.1 Reserved.

1.2 Paper Proposals. The City will accept paper proposals in lieu of eProposals.
Paper proposals must be submitted in a sealed envelope to the Purchasing & Contracting
Department (P&C) located at 1200 Third Avenue, Suite 200, San Diego, CA 92101. The
Solicitation Number and Closing Date must be referenced in the lower left-hand corner of
the outside of the envelope. Faxed proposals will not be accepted.

1,3 Proposal Due Date. Proposals must be submitted prior to the Closing Date
indicated on the eBidding System. E-mailed and/or faxed proposals will not be accepted.

1.4, Pre-Proposal Conference. No pre-proposal conference will be held for this
RFP.

1.4.1 Reserved.

1.5 Questions and Comments. Written questions and comments must be
submitted electronically via the eBidding System no later than the date specified on the
eBidding System. Only written communications relative to the procurement shall be
considered. The City’s eBidding System is the only acceptable method for submission of
questions, All questions will be answered in writing, The City will distribute questions and
answers without identification of the inquirer(s} to all proposers who are on record as having
received this RFP, via its eBidding System. No oral communications can be relied upon for
this RFP. Addenda will be issued addressing questions or comments that are determined by
the City to cause a change to any part of this RFP.

1.6 Contact with City Staff. Unless otherwise authorized herein, proposers who
are considering submitting a proposal in response to this RFP, or who submit a proposal in
response to this RFP, are prohibited from communicating with City staff about this RFP from
the date this RFP is issued until a contract is awarded.

2. Proposal Format and Organization. Unless electronically submitted, all proposals
should be securely bound and must include the following completed and executed forms and
information presented in the manner indicated below:

Tah A - Submission of Information and Forms.

2.1 Completed and signed Contract Signature Page. If any addenda are issued,
the latest Addendum Contract Signature Page is required. ‘

2.2 Exceptions requested by proposer, if any. Proposers must list or reference
each specific exception they are requesting to the Scope of Work, the Contract, or the
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Exhibits thereto. For each requested exception, proposers must provide proposed alternative
or amended language in their initial proposal submittal for potential consideration. The
proposer must also present written factual or legal justification for any exception requested
to the Scope of Work, the Contract, or the Exhibits thereto.

It is not acceptable for proposers to take exception to terms or conditions in general, with a
request to later discuss or negotiate specific terms within the RFP / Contract. Nor is it
acceptable to refer to other contracts for alternative language. The City will not consider
exceptions addressed elsewhere in the proposal, nor will the City consider exceptions for
which no specific alternative or amended language is provided.

Any exceptions to the Contract that have not been accepted by the City in writing are deemed
rejected. The City, in its sole discretion, may accept some or all of proposer’s exceptions,
reject proposer’s exceptions and deem the proposal nonresponsive, or award the Contract
without proposer’s proposed exceptions.

2.3 The Contractor Standards Pledge of Compliance Form.

2.4 Equal Opportunity Contracting forms including the Work Force Report and
Contractors Certification of Pending Actions.

2.5 Reserved.
2.6 Reserved.
2.7 Reserved.
2.8 Additional Information as required in Exhibit B.
2.9 Reserved.
Tab B - Executive Summary and Responses to Specifications.
2.10 A title page.
2.11 A table of contents.
2.12 An executive summary, limited to one typewritten page, that provides a
high-level description of the proposer’s ability to meet the requirements of
the RFP and the reasons the proposer believes itself to be best qualified to

provide the identified services.

2.13 Proposer’s response to the RFP, including the following exhibits.
2.13.1 Exhibit D Pricing Proposal.
2.13.2 Exhibit E Functional Requirements.
2.13.3 Exhibit F Interrogatories.
2.13.4 Exhibit G IT Mandatory Requirements.
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2.14 An additional redacted version of Proposer’s response to the RFP
containing redactions of confidential, proprietary or other information which
proposer alleges to be exempt from disclosure under the California Public
Records Act, including the legal basis for such exemption, as fully set forth in
Section 9. Public Records below.

Tab C - Cost/Pricing Proposal (Exhibit D). Proposers shall submit a cost proposal in
the form and format described herein. Failure to provide cost(s) in the form and format
requested may result in proposal being declared non-responsive and rejected.

3. Proposal Review. Proposers are responsible for carefully examining the RFP, the
Specifications, this Contract, and all documents incorporated into the Contract by reference
before submitting a proposal. If selected for award of contract, proposer shall be bound by
same unless the City has accepted proposer’s exceptions, if any, in writing.

4. Addenda. The City may issue addenda to this RFP as necessary. All addenda are
incorporated into the Contract, The proposer is responsible for determining whether addenda
were issued prior to a proposal submission. Failure to respond to or properly address
addenda may result in rejection of a proposal.

5, Quantities. The estimated quantities provided by the City are not guaranteed.
These quantities are listed for informational purposes only. Quantities vary depending on the
demands of the City. Any variations from the estimated quantities shall not entitle the
proposer to an adjustment in the unit price or any additional compensation.

6. Reserved.

7. Modifications, Withdrawals, or Mistakes. Proposer is responsible for verifying all
prices and extensions before submitting a proposal.

7.1 Modification or Withdrawal of Proposal Before Proposal Opening. Prior to the
Closing Date, the proposer or proposer’s authorized representative may modify or withdraw
the proposal by providing written notice of the proposal modification or withdrawal to the
City Contact via the eBidding System. E-mail or telephonic withdrawals or modifications are
not permissible.

7.2 Proposal Modification or Withdrawal of Proposal After Proposal Opening. Any
proposer who seeks to modify or withdraw a proposal because of the proposer’s inadvertent
computational error affecting the proposal price shall notify the City Contact identified on
the eBidding System no later than three working days following the Closing Date. The
proposer shall provide worksheets and such other information as may be required by the City
to substantiate the claim of inadvertent error. Failure to do so may bar relief and allow the
City recourse from the bid surety. The burden is upon the proposer to prove the inadvertent
error. If, as a result of a proposal modification, the proposer is no longer the apparent
successful proposer, the City will award to the newly established apparent successful
proposer. The City’s decision is final,

8. Incurred Expenses. The City is not responsible for any expenses incurred by
proposers in participating in this solicitation process.
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9. Public Records. By submitting a proposal, the proposer acknowledges that any
information submitted in response to this RFP is a public record subject to disclosure unless
the City determines that a specific exemption in the California Public Records Act (CPRA}
applies. If the proposer considers any part of its proposal confidential, proprietary or
otherwise exempt from disclosure under the CPRA, the City may protect such information
and treat it with confidentiality to the extent permitted by law, however proposer must also
submit a redacted version of the proposal including specific legal exemptions at the time of
proposal submittal. It will be the responsibility of the proposer to provide to the City the
specific legal grounds on which the City can rely in withholding information requested under
the CPRA should the City choose to withhold such information. General references to
sections of the CPRA will not suffice. Rather, the proposer must provide a specific and
detailed legal basis, including applicable case law, that clearly establishes the requested
information is exempt from the disclosure under the CPRA, If the proposer does not provide
a specific and detailed legal basis for requesting the City to withhold proposer’s confidential
or proprietary information at the time of proposal submittal, City will release the
information as required by the CPRA and proposer will hold the City, its elected officials,
officers, and employees harmless for release of this information. It will be the proposer’s
obligation to defend, at proposer’s expense, any legal actions or challenges seeking to obtain
from the City any information requested under the CPRA withheld by the City at the
proposer’s request.

Furthermore, the proposer shall indemnify and hold harmless the City, its elected officials,
officers, and employees from and against any claim or liability, and defend any action
brought against the City, resulting from the City’s refusal to release information requested
under the CPRA which was withheld at proposer’s request.

Nothing in the Contract resulting from this proposal creates any obligation on the part of the
City to notify the proposer or obtain the proposer’s approval or consent before releasing
information subject to disclosure under the CPRA.

10. Right to Audit. The City Auditor may access proposer’s records as described in San
Diego Charter section 39.2 to confirm contract compliance.

B. PRICING

1. Fixed Price. All prices shall be firm, fixed, fully burdened, FOB destination, and
include any applicable delivery or freight charges, and any other costs required to provide
the requirements as specified in this RFP. The lowest total estimated contract price of all the
proposals that meet the requirements of this RFP will receive the maximum assigned points
to this category as set forth in this RFP. The other price schedules will be scored based on
how much higher their total estimated contract prices compare with the lowest:

(1 - _(contract price — lowest price) ) x maximum points = points received
lowest price
For example, if the lowest total estimated contract price of all proposals is $100, that
proposal would receive the maximum allowable points for the price category. If the total
estimated contract price of another proposal is $105 and the maximum allowable points is 60
points, then that proposal would receive (1 - ((105 -~ 100) / 100) x 60 = 57 points, or 95% of
the maximum points. The lowest score a proposal can receive for this category is zero points
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(the score cannot be a negative number). The City will perform this calculation for each
Proposal.

2. Taxes and Fees. Taxes and applicable local, state, and federal regulatory fees
should not be included in the price proposal. Applicable taxes and regulatory fees will be
added to the net amount invoiced. The City is liable for state, city, and county sales taxes but
is exempt from Federal Excise Tax and will furnish exemption certificates upon request. All
or any portion of the City sales tax returned to the City will be considered in the evaluation of
proposals.

3. Escalation. An escalation factor is not allowed unless called for in this RFP, If
escalation is allowed, proposer must notify the City in writing in the event of a decline in
market price(s) below the proposal price. At that time, the City will make an adjustment in
the Contract or may elect to re-solicit.

4. Unit Price. Unless the proposer clearly indicates that the price is based on
consideration of being awarded the entire lot and that an adjustment to the price was made
based on receiving the entire proposal, any difference between the unit price correctly
extended and the total price shown for all items shall be offered shall be resolved in favor of
the unit price.

C. EVALUATION OF PROPOSALS

1. Award. The City shall evaluate each responsive proposal to determine which
proposal offers the City the best value consistent with the evaluation criteria set forth herein.
The proposer offering the lowest overall price will not necessarily be awarded a contract.

2. Sustainable Materials. Consistent with Council Policy 100-14, the City encourages
use of readily recyclable submittal materials that contain post-consumer recycled content.

3. Evaluation Process.

3.1 Process for Award. A City-designated evaluation committee (Evaluation
Committee) will evaluate and score all responsive proposals. The Evaluation Comrnittee may
require proposer to provide additional written or oral information to clarify responses. Upon
completion of the evaluation process, the Evaluation Committee will recommend to the
Purchasing Agent that award be made to the proposer with the highest scoring proposal.

3.2 Reserved.

3.3 Mandatory Interview/ Oral Presentation/ Demonstration, The City will require
proposers to interview and/or make an oral presentation/ demonstration if they are the
highest score or one or more proposals score within fifteen (15) points or less of the proposal
with the highest score. Only the proposer with the highest scoring proposal and those
proposers scoring within fifteen (15) points or less of the highest scoring proposal will be
asked to interview and/or make an oral presentation/ demonstration. Interviews and/or oral
presentations/demonstrations will be made to the Evaluation Committee in order to
demonstrate the solution, clarify the proposals, and to answer any questions, The interviews
and/or oral presentations/demonstrations wili be scored as part of the selection process.
Additionally, the Evaluation Committee may require proposer’s key personnel to interview.
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Interviews may be by telephone, via Teams or Zoom, and/or in person, Multiple interviews
may be required. Proposers are required to complete their oral presentation and/or
interviews/ demonstrations within seven (7) workdays after the City’s request. Proposers
should be prepared to discuss and substantiate any of the areas of the proposal submitted, as
well as proposer’s qualifications to furnish the subject goods and services. Proposer is
responsible for any costs incurred for the oral presentation and interview of the key
personnel,

3.4 Discussions/Negotiations. The City has the right to accept the proposal that
serves the best interest of the City, as submitted, without discussion or negotiation.
Contractors should, therefore, not rely on having a chance to discuss, negotiate, and adjust
their proposals. The City may negotiate the terms of a contract with the winning proposer
based on the RFP and the proposer’s proposal, or award the contract without further
negotiation.

3.5 Inspection. The City reserves the right to inspect the proposer’s equipment
and facilities to determine if the proposer is capable of fulfilling this Contract. Inspection
will include, but not limited to, survey of proposer’s physical assets and financial capability.
Proposer, by signing the proposal agrees to the City’s right of access to physical assets and
financial records for the sole purpose of determining proposer’s capability to perform the
Contract. Should the City conduct this inspection, the City reserves the right to disqualify a
proposer who does not, in the City’s judgment, exhibit the sufficient physical and financial
resources to perform this Contract,

3.6 Evaluation Criteria. The following elements represent the evaluation criteria
that will be considered during the evaluation process:

MAXIMUM
EVALUATION
POINTS
A. Responsiveness to the RFP Functional and IT Mandatory Requirements. 35
1. Conformity of the propesed product to the City functional and applicable IT
mandatory requirements
2. Minimal or limited customization to Proposer’s software proposed solution
3. Technical aspects
4. Risk Profile (e.g., exception requests)
B. CADD Project Approach, Maintenance, Support & Training. 25

1. Project Management Plan effectiveness and efficiency

2. Project Timeline Implementation Strategy

3. Staffing and Project Organization clarity and structure

4. Migration Strategy effectiveness and the ability to maintain uninterrupted
operations

5. Approach to Training, Customer Support, and Ongoing Development Services
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MAXIMUM

EVALUATION
POINTS

C. Experience 15
1. Proposer’s previous background and experience in providing CADD application
services in similar size and scope
D. Price 10
E. Mandatory Interview/Oral Presentation (if held pursuant to Section 3.3 above) at 15
no cost to the City.
1. Demonstrate in real time that your program meets the requirements of the RFP
2, Demonstrate the functions described in the RFP
3. Thoroughness and clarity of presentation
SUB TOTAL MAXIMUM EVALUATION POINTS: 100
F. Participation by Small Local Business Enterprise (SLBE) or Emerging Local 12
Business Enterprise (ELBE) Firms*

FINAL MAXIMUM EVALUATION POINTS INCLUDING SLBE/ELBE: 112

*The City shall apply a maximum of an additional 12 percentage points to the proposer’s final score for

SLBE OR ELBE participation. Refer to Equal Opportunity Contracting Form, Section V.

D. ANNOUNCEMENT OF AWARD

1. Award of Contract. The City will inform all proposers of its intent to award a

Confract in writing.

2. Obtaining Proposal Results. No solicitation results can be obtained until the City
announces the proposal or proposals best meeting the City’s requirements, Proposal results
may be obtained by: (1} e-mailing a request to the City Contact identified on the eBidding
System ot (2} visiting the P&C eBidding System to review the proposal results. To ensure an
accurate response, requests should reference the Solicitation Number. Proposal results will
not be released over the phone.

3. Multiple Awards. City may award more than one contract by awarding separate
items or groups of items to various proposers. Awards will be made for items, or
combinations of items, which result in the lowest aggregate price and/or best meet the City’s
requirements. The additional administrative costs associated with awarding more than one
Contract will be considered in the determination.

E. PROTESTS. The City’s protest procedures are codified in Chapter 2, Article 2, Division 30
of the San Diego Municipal Code (SDMC). These procedures provide unsuccessful proposers
with the opportunity to challenge the City’s determination on legal and factual grounds. The
City will not consider or otherwise act upon an untimely protest.
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F. SUBMITTALS REQUIRED UPON NOTICE OF INTENT TO AWARD. The successful proposer
is required to submit the following documents to P&C within ten (10) business days from the
date on the Notice of Intent to Award letter:

1. Insurance Documents. Evidence of all required insurance, including all required
endorsements, as specified in Article VII of the General Contract Terms and Provisions.

2, Taxpayer Identification Number. Internal Revenue Service (IRS) regulations
require the City to have the correct name, address, and Taxpayer Identification Number
(TIN) or Social Security Number (SSN) on file for businesses or persons who provide goods or
services to the City. This information is necessary to complete Form 1099 at the end of each
tax year. To comply with IRS regulations, the City requires each Contractor to provide a Form
W-9 prior to the award of a Contract.

3. Business Tax Certificate. Unless the City Treasurer determines a business is
exempt, all businesses that contract with the City must have a current business tax
certificate.

4. Reserved.

5. Reserved.

The City may find the proposer to be non-responsive and award the Contract to the next
highest scoring responsible and responsive proposer, if the apparent successful proposer
fails to timely provide the required information or documents.
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EXHIBIT B
SCOPE OF WORK

A. Background

1. The City of San Diego (City) Engineering & Capital Projects (E&CP) Department currently
utilizes Bentley Systems Computer Aided Design and Drafting (CADD) applications to analyze,
design, plan, and construct engineering projects for the City’s Capital Improvements Program
(CIP). The City provides CADD software applications to over 325 CADD users citywide that are
dependent on the applications and workflows of CIP projects.

2. Bentley System provides the City with ProjectWise, Microstation, Open Roads Designer Suite,
FlowMaster and a host of other applications tools for modeling, drafting and other engineering
designing functions. These software’s are used by various City Departments, especially in
Engineering & Capital Projects, Storm Water, Environmental Services, Public Utilities and
Transportation Departments to create detailed engineering plans and specifications for
construction projects that are utilized by architects, engineers, geospatial professionals,
contractors, and consultants. Engineers and drafting classifications are dependent on the
applications and workflows for planning, design and construction of CIP projects.

3. The City’s overall goal is to have an effective and sustainable CADD solution that includes
cloud data storage, maintenance, support, training, standards customizations and data
configurations of engineering applications, The CADD applications will need to address Civil,
Architectural, and other engineering related aspects in order to plan, design and construct all
assets in order to support the CIP.

B. Specifications

1. This application suite will require maintenance, support, training, cloud storage, application
configuration, customizations, packing deployments, and geospatial configuration for plan and
profiles views of construction drawings for various assets which includes Water, Sewer, Storm
Water, Drainage, Treatment Plants, Pump Stations, Parks, Public Buildings, Airport Facilities,
Recreation Facilities, Reservoirs, Dams, Bridges, Signals, Street Lights, Rail, Utilities
Undergrounding, Streets and Traffic related projects.

2. The application suite requires Cloud Hosting/ Software as a Service (Saa$) storage along with
development and production environments. This database storage will need to include
versioning, check-in and check-out functionality, information sharing capabilities with a
minimum of 10TB of optimum storage space with the ability to add space, as needed. The
database environment will also require a collaboration server, configuration of CADD standards,
resources, and managed workspaces for environments.
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3. A data migration and conversion process of existing file formats will be required to convert
files into the new format extensions. This effort will be critical part of implementation phase
and files will need to be reviewed and tested to ensure conversions are accurate and data has
been converted correctly with no errors or corruption during data migration.

4. The engineering design applications will need to have a dedicated print/ plot module for
large scale plotting and provide customized pen, black & white and color table selections for all
printing/ plotting sizes. The software must be able to incorporate high resolution
orthophotography and photogrammetry from various file extensions, Microsoft Office Suite
applications, Adobe products etc. The application will need to provide customization to the plan
and profile views and support 2D and 3D drafting models, cells, line styles, weights, and colors.
This application software will also require automated sheet creation, profiling, design cell
templates, conflict resolution detections, scaling, hydraulic calculation functionality and
integration to data collectors for importing and exporting data points.

5. The Contractor will need to refer to City of San Diego — Department of Information
Technology (DolT) FY23-~27 IT Strategic Plan to assess any mitigation and transition needs. The
contractor will also need to provide tools for creating application packages to end-user’s
computers. The applications will need to be compatible with third party applications such as
TranSoft-AutoTurn, Trimble, CorpsCon, FloMonster, Axiom, DAT/EM Photogrammetry, StarNET
and other engineering related applications.

C. Training

1. The Contractor will need to provide onsite and virtual trainings of all new applications to all
City of San Diego CADD Users and Subject Matter Experts (SME’s). On-going training and train
the trainer instructions will be required to ensure CADD users have the knowledge and skillset
available to be productive in the new software.

2. Training Strategy & Recommended Training Plan: Contractor shall have an outline and
describe the appropriate training for the Project Team as Administrators and Trainers as well as
End Users based on the requirements in this proposal. The plan must include training materials
(e.g., user manuals) and be reflected in the training costs for this proposal. The manuals must
be routinely updated as policies or programs are upgraded. These manuals can also be
electronic. Training will begin no later than thirty (30) calendar days after the solution is
installed and accepted by the City. The City prefers virtual training due to the number of
personnel, however the City will also want the option for on-site training. Please describe
details of the types of training provided as well as training documents. Indicate if the training is
provided as part of this proposal or available as part of continuing support.

3. Responsive proposals should provide straightforward, concise information that satisfies the
requirements noted herein. Emphasis should be placed on conformity to the requirements of
this RFP (with only limited exceptions requested), completeness of the proposal, and clarity of
content. Any false or misleading statements found in the proposal may be grounds for
disqualification.
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D. SUPPORT SERVICES.

1, The Contractor shall provide on-going, comprehensive support for day-to-day operations
and maintenance. The contractor shall provide on-site and virtual support services to facilitate
enhancements, customizations, configurations. troubleshooting and deployment of the CADD
applications. These resources must be available during core business days, Monday through Friday
- 6:00 a.m, to 6:00 p.m. (Pacific Time) at multiple locations.

2. The contractor will be responsible for creating application packages and deployments utilizing
the City's System Center Configuration Manager (SCCM) deployment packaging system. This will
also include providing exemption reports for those applications that failed.

E. PRODUCT LICENSES.

1. System User Software License Agreements. Contractor shall provide a copy of all System User
software license agreements they will be requesting the City to execute. The license agreements
should address all software components including third-party software, base system software
provided by the Contractor, and custom software developed specifically for this project. The
software license agreements provided should be the actual documents (or exact duplicates) of the
forms used for this project, not a typical sample document.

a. Licensing Model. Contractor shall clearly indicate the nature of their Solution’s
licensing model (i.e., Named User, Concurrent User, Flat Subscription, or volume-based metrics
[e.g., transactions, unlimited ‘enterprise’ style licensing or named licenses]).

b. License Transfer. Solution licensing must be easily transferred by a City Administrator,
should the need occur (e.g., member of staff leaves the organization).

¢. Licensing Volume Changes. Solution must allow the City to increase or decrease its licensing
requirements through the duration of the contract.

d. Unused Licensing Volume, Solution must allow the City to ‘roll-over’ unused licensing (e.g.,
transactions into subsequent contract terms, should the City choose to exercise its right to
extend the Contract texrm).

e. Overage Costs. Solution must clearly describe the circumstances and thresholds (if any)
under which the City may become liable for overage costs (e.g., exceeding bandwidth, storage,
transactions, etc.).

f. Not-to-Diminish Rights. Any resulting agreement between the City and Contractor will
ensure that the functionalities of the solution purchased, irrespective of whether it has been
purchased as a set of more than one software product supplied as a single price, will be retained
for the duration of the agreement, inclusive of any agreed extensions. Any resulting incxremental
unitary purchases of software will be made against the same software originally purchased
under this agreement.
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g. Third Party Use. Contractor will grant City a non-exclusive license during the Contract Term
to install and/or execute solution on machines operated by or for City solely to facilitate City’s
authorized access to and use of the acquired solution. City’s primary third-party information
technology service providers shall have access to and use of the Solution solely to provide
support for City's internal business use.

F. UPGRADES, UPDATES AND MAINTENANCE.

1. The contractor will be responsible for providing the City with application version upgrades of
CADD applications and updates as needed. The contract is required to provide all application
maintenance and they are completed in a timely manner, technical support is available to the
City of San Diego applications are on the current version, Contractors shall make available to City
all upgrades, updates, and versions to the software, as they are released, at no additional charge.
These changes must be scheduled with City in advance to test and communicate out to all affected
users.

a. Scheduled Maintenance, Contractor will provide 72 hours’ notice of any upgrades that
require platform down time of over one (1) hour. Scheduled Maintenance will occur only outside
of the core City hours of 8am to 5pm PT.

b. Before scheduling any system downtime, Proposer will inquire with the City about the
timing and only schedule the downtime upon reaching written agreement with the City about
the time and duration.

c¢. Hosting Facility Services. Contractors assumes all responsibility for the computing
environment supporting the hosted applications.

d. Application Administration, Applications provided under this agreement will be the
responsibility of the contractor. Contractor will own and manage the application, related
databases, supporting computlng software, and necessary operating systems. Data is owned by
City of San Diego.

e. Application Administration, Applications provided under this agreement will be the
responsibility of the contractor. Contractor will own and manage the application, related
databases, supporting computing software, and necessary operating systems.

f. Ownership of Data. All data collected on behalf of the City of San Diego is the property of the
City. None of the data will be used for any other purpose. Upon termination or expiration of any
contractual agreement, the Contractor will retain the City’s data for a minimum of ninety (90)
days and will transfer City data in its possession to the City at no cost by using a method that
protects the confidentiality of the information being exchanged and as agreed upon by the City
but, at a minimum, data records will be provided in ASCII comma, separated value (CSV) format,
with binary images in TIFF, JPG, or PDF format. The City retains the right to test the data
extraction process on an annual basis. Upon the expiration of the ninety (90) day period,
Contractor and its hosted service provider shall have no obligation to maintain or provide any
City data and shall thereafter, unless legally prohibited, delete in such a manner as prevents
recovery through normal/laboratory means, all City data in its systems or otherwise in its
possession or under its control.
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G. CLOUD HOSTING/ SOFTWARE AS A SERVICE (SaaS)

1. Contractor shall provide Cloud Hosting/ Software as a Service (SaaS) solution which must be
approved by the City of San Diego Cyber Security Team during planning and prior to being
implemented.

H. PROFESSIONAL SERVICES (Project Management, Overall Approach, Training & Support).

1. Contractors shall provide a project plan for the milestone-based, fixed-price delivery of the
implementation services.

a. Single Point of Contact: The Contractor must identify a single point of contact for all contract
management activities. The Contractor's Project Manager’s name and resume must be
submitted with the proposal. The successful Contractor must not change the Project Manager
without written City approval,

b. Project Management Plan: The Contractor must contain a comprehensive and practical
description of the Contractor’s plans for project management with regards to City staff
engagement, implementation of the proposed solution, control mechanisms including staff
organizational structure, progress reporting, major decision making, sign-off procedures, and
internal control procedures. The Contractor shall also indicate flexibility in meeting changes in
program requirements and coping with problems.

c. Project Timeline: The Contractor must submit a project plan that meets the needs of the RFP
and indicates a thorough understanding of the scope of work as outlined in this RFP. The
Contractor must identify realistic person hours of effort and responsibilities for the deliverable
and each work activity. Contractors must fully describe each of the key milestones and estimated
completion dates. Include the following milestones:

Step 1: Project Kick-Off meeting and presentation of implementation plan.
Step 2: Project preparation and finalization of business requirements.

Step 3: Configuration, interfaces and Data Migration.

Step 4: Application Testing by Proposer.

Step 5: Customer Acceptance Testing.

Step 6: Training,

Step 7: Cut Over and Acceptance.

Step 8: Stabilization Period; and

Step 9: Post-Production Maintenance and Support.

d. Project Delays: Proposer must also describe typical project delays when implementing a
CADD solution and how project delays will be addressed should they occur. The process for
submitting Change Requests, remedying project delays and proposed payment ‘holdbacks’ for
missed milestones should also be detailed. All assurances that sufficient resources and
knowledgeable experienced staff are available to meet any of the project schedule must be
described.

e. Scope Management: Proposer must describe the change control process for scope
management. This should include the initiation of any scope changes and subsequent approvals.

f. Staffing and Project Organization: The Contractors organization chart must be included with
all proposed personnel, including the supervisor level, functional responsibilities, key personnel,
and other staff members who will be involved in the project and percentage of time dedicated to
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project. Contractor will need to provide resumes of staff to include minimum experience and an
executive summary of the primary position. Contractor should describe their commitment to
ensuring the composition of the project team will remain consistent throughout the course of
the implementation phase. Project team cannot be substituted, or staff added without prior
notice and acceptance by the City. Prime Contractor may use subcontractors; however, the Prime
Contractor must be the Proposer. All subcontractors must be listed in the Contractor Standards
Pledge of Compliance form. If Contractor wishes to bring in a subcontractor for performance
under the agreement, the City must approve the subcontractor in writing. The Contractor must
also identify key resources located in the San Diego area.

g. Migration Strategy: Contractor must describe the migration strategy for this project

based on the Bentley Systems database of approximately 10TB. {How would the Proposer
determine the best process for moving all past/historical data into the new CADD Software
solution?) Detail your methodology for testing/QA and ensuring risk of business disruption is
properly mitigated. This migration strategy must be reflected in the migration costs for this
proposal. Proposers must describe their experience with migrating these specific database /data
types and describe what difficulties may be encountered during migration due to these data

types.

h. Final Application Testing & Acceptance: Please outline and describe the acceptance
testing process that will confirm system operations and ensure that the system meets all
functional requirements as outlined in this RFP.

i. Transition Plan: Please outline and describe the proposed transition plan that

ensures proposed solution has been validated and tested and have obtained the City’s final
acceptance that the Proposer is prepared to deliver all services to the requirements described in
the Agreement.

k. Levels of Support: Please describe in detail the levels of support provided for :
this solution and how they align with the City’s requitements. In this description, please include
the terms of the support and the services provided. The support level pricing must be reflected
in the cost proposal. If there are saving opportunities, please provide additional options as
available. '

I. CONTRACT ADMINISTRATOR. The Department Representative for this Contract is identified in the
notice of award and is responsible for overseeing and monitoring this Contract.

J. FUNCTIONAL REQUIREMENTS RESPONSE TEMPLATE (EXHIBIT E)

The City has provided potential technical requirements for the proposed solution as shown in the
Functional Requirements matrix. Proposers are required to indicate whether their solution meets City
requirements, to what extent it meets City requirements, and to what extent modifications or
customizations are required.

All requirements identified with a “Fully Compliant” response shall be assumed to be available in an
'Out of-the~Box' format at the time of RFP submittal (i.e., beyond release candidate and beta testing).
Proposer must describe how the proposed solution is fully compliant in the “Comments” section. All
requirements identified with a “Partially Compliant” response shall require further explanation from
the Proposer in the “Comments” section. If there are costs associated with making the requirement
fully compliant, please provide the associated details and costs. If the Proposer fails to provide an

RFP — Goods, Services, & Consultanis
Revised: November 8, 2016
OCA Document No. 841661_3
Page 6




accompanying elaboration for the “Partially Compliant” status, the City shall consider the requirement
to be “Not Compliant”. All requirements identified with a “Not Compliant” response shall be assumed
to mean that the Proposer cannot or will not be able to meet this requirement without further
customization or development of their product. All requirements identified with a “N/A” response shall
also require further explanation from the Proposer in the “Comments” section.
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EXHIBIT C

THE CITY OF SAN DIEGO
GENERAL CONTRACT TERMS AND PROVISIONS

APPLICABLE TO GOODS, SERVICES, AND CONSULTANT CONTRACTS
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ARTICLEI
SCOPE AND TERM OF CONTRACT

1.1 Scope of Contract. The scope of contract between the City and a provider of goods
and/or services (Contractor) is described in the Contract Documents. The Contract Documents
are comprised of the Request for Proposal, Invitation to Bid, or other solicitation document
(Solicitation); the successful bid or proposal; the letter awarding the contract to Contractor; the
City’s written acceptance of exceptions or clarifications to the Solicitation, if any; and these
General Contract Terms and Provisions.

1.2 Effective Date. A contract between the City and Contractor (Contract) is effective on the
last date that the contract is signed by the parties and approved by the City Attorney in
accordance with Charter section 40. Unless otherwise terminated, this Contract is effective until
it is completed or as otherwise agreed upon in writing by the parties, whichever is the earliest. A
Contract term cannot exceed five (5) years unless approved by the City Council by ordinance.

1.3  Contract Extension. The City may, in its sole discretion, unilaterally exercise an option
to extend the Contract as described in the Contract Documents. In addition, the City may, in its
sole discretion, unilaterally extend the Contract on a month-to-month basis following contract
expiration if authorized under Charter section 99 and the Contract Documents. Contractor shall
not increase its pricing in excess of the percentage increase described in the Contract.

ARTICLE II
CONTRACT ADMINISTRATOR

2.1  Contract Administrator, The Purchasing Agent or designee is the Contract
Administrator for purposes of this Contract, and has the responsibilities described in this
Contract, in the San Diego Charter, and in Chapter 2, Article 2, Divisions 5, 30, and 32.

2.1.1 Contractor Performance Evaluations. The Contract Administrator will evaluate
Contractor’s performance as often as the Contract Administrator deems necessary throughout the
term of the contract. This evaluation will be based on criteria including the quality of goods or
services, the timeliness of performance, and adherence to applicable laws, including prevailing
wage and living wage. City will provide Contractors who receive an unsatisfactory rating with a
copy of the evaluation and an opportunity to respond. City may consider final evaluations,
including Contractor’s response, in evaluating future proposals and bids for contract award.

2.2 Notices. Unless otherwise specified, in all cases where written notice is required under
this Contract, service shall be deemed sufficient if the notice is personally delivered or deposited
in the United States mail, with first class postage paid, attention to the Purchasing Agent. Proper
notice is effective on the date of personal delivery or five (5) days after deposit in a United States
postal mailbox unless provided otherwise in the Contract. Notices to the City shall be sent to:
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Purchasing Agent

City of San Diego, Purchasing and Contracting Division
1200 3rd Avenue, Suite 200

San Diego, CA 92101-4195

ARTICLE IIT
COMPENSATION

3.1  Manner of Payment. Contractor will be paid monthly, in arrears, for goods and/or
services provided in accordance with the terms and provisions specified in the Contract.

3.2 Invoices.

3.2.1 - Invoice Detail. Contractor’s invoice must be on Contractor’s stationary with
Contractor’s name, address, and remittance address if different. Contractor’s invoice must have a
date, an invoice number, a purchase order number, a description of the goods or services
provided, and an amount due.

3.2.2 Service Contracts. Contractor must submit invoices for services to City by the
10" of the month following the month in which Contractor provided services. Invoices must
include the address of the location where scrvices were performed and the dates in which
services were provided.

3.2.3 Goods Contracts. Contractor must submit invoices for goods to City within
seven days of the shipment. Invoices must describe the goods provided.

3.2.4 Parts Contracts. Contractor must submit invoices for parts to City within seven
calendar (7) days of the date the parts are shipped. Invoices must include the manufacturer of the
part, manufacturet’s published list price, percentage discount applied in accordance with Pricing
Page(s), the net price to City, and an item description, quantity, and extension.

3.2.5 Extraordinary Work. City will not pay Contractor for extraordinary work unless
Contractor receives prior written authorization from the Contract Administrator. Failure to do so
will result in payment being withheld for services. If approved, Contractor will include an
invoice that describes the work performed and the location where the work was performed, and a
copy of the Contract Administrator’s written authorization,

3.2.6 Reporting Requirements. Contractor must submit the following reports using
the City’s web-based contract compliance portal. Incomplete and/or delinquent reports may
cause payment delays, non-payment of invoice, or both. For questions, please view the City’s
online tutorials on how to utilize the City’s web-based contract compliance portal.

3.2.6.1 Monthly Employment Utilization Reports. Contractor and Contractor’s
subcontractors and suppliers must submit Monthly Employment Utilization Reports by the fifth
(5" day of the subsequent month.
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3.2.6.2 Monthly Invoicing and Payments. Contractor and Contractor’s
subcontractors and suppliers must submit Monthly Invoicing and Payment Reports by the fifth
(5™ day of the subsequent month.

3.3  Annual Appropriation of Funds. Contractor acknowledges that the Contract term may
extend over multiple City fiscal years, and that work and compensation under this Contract is
contingent on the City Council appropriating funding for and authorizing such work and
compensation for those fiscal years, This Contract may be terminated at the end of the fiscal year
for which sufficient funding is not appropriated and authorized. City is not obligated to pay
Contractor for any amounts not duly appropriated and authorized by City Council.

3.4  Price Adjustments. Based on Contractor’s written request and justification, the City may
approve an increase in unit prices on Contractor’s pricing pages consistent with the amount
requested in the justification in an amount not to exceed the increase in the Consumer Price
Index, San Diego Area, for All Urban Cusiomers (CPI-U) as published by the Bureau of Labor
Statistics, or 5.0%, whichever is less, during the preceding one year term, If the CPI-U is a
negative number, then the unit prices shall not be adjusted for that option year (the unit prices
will not be decreased). A negative CPI-U shall be counted against any subsequent increases in
the CPI-U when calculating the unit prices for later option years. Contractor must provide such
written request and justification no less than sixty days before the date in which City may
exercise the option to renew the contract, or sixty days before the anniversary date of the
Contract. Justification in support of the written request must include a description of the basis for
the adjustment, the proposed effective date and reasons for said date, and the amount of the
adjustment requested with documentation to support the requested change (e.g. CPI-U or 5.0%,
whichever is less). City’s approval of this request must be in writing,

ARTICLE 1V
SUSPENSION AND TERMINATION

4.1  City’s Right to Suspend for Convenience. City may suspend all or any portion of
Contractor’s performance under this Contract at its sole option and for its convenience for a
reasonable period of time not to exceed six (6) months. City must first give ten (10) days’ written
notice to Contractor of such suspension. City will pay to Contractor a sum equivalent to the
reasonable value of the goods and/or services satisfactorily provided up to the date of
suspension. City may rescind the suspension prior to or at six (6) months by providing
Contractor with wriiten notice of the rescission, at which time Contractor would be required to
resume performance in compliance with the terms and provisions of this Contract. Contractor
will be entitled to an extension of time to complete performance under the Contract equal to the
length of the suspension unless otherwise agreed to in writing by the Parties.

4.2  City’s Right to Terminate for Convenience. City may, at its sole option and for its
convenience, terminate all or any portion of this Contract by giving thirty (30) days’ written
notice of such termination to Contractor. The termination of the Contract shall be effective upon
receipt of the notice by Contractor. After termination of all or any portion of the Contract,
Contractor shall: (1) immediately discontinue all affected performance (unless the notice directs
otherwise); and (2) complete any and all additional work necessary for the orderly filing of
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documents and closing of Contractor's affected performance under the Contract. After filing of
documents and completion of performance, Contractor shall deliver to City all data, drawings,
specifications, reports, estimates, summaries, and such other information and materials created or
received by Contractor in performing this Contract, whether completed or in process. By
accepting payment for completion, filing, and delivering documents as called for in this section,
Contractor discharges City of all of City’s payment obligations and liabilities under this Contract
with regard to the affected performance,

4.3  City’s Right to Terminate for Default. Contractor’s failure to satisfactorily perform any
obligation required by this Contract constitutes a default. Examples of default include a
determination by City that Contractor has: (1) failed to deliver goods and/or perform the services
of the required quality or within the time specified; (2) failed to perform any of the obligations of
this Contract; and (3) failed to make sufficient progress in performance which may jeopardize
full performance.

4.3.1 If Contractor fails to satisfactorily cure a default within ten (10) calendar days of
receiving written notice from City specifying the nature of the default, City may immediately
cancel and/or terminate this Contract, and terminate each and every right of Contractor, and any
person claiming any rights by or through Contractor under this Contract,

4.3.2 If City terminates this Contract, in whole or in part, City may procure, upon such
terms and in such manner as the Purchasing Agent may deem appropriate, equivalent goods or
services and Contractor shall be liable to City for any excess costs. Contractor shall also continue
performance to the extent not terminated.

44  Termination for Bankruptcy or Assignment for the Benefit of Creditors. If
Contractor files a voluntary petition in bankruptcy, is adjudicated bankrupt, or makes a general
assignment for the benefit of creditors, the City may at its option and without further notice to, or
demand upon Contractor, terminate this Contract, and terminate each and every right of
Contractor, and any person claiming rights by and through Contractor under this Contract.

4.5  Contractor’s Right to Payment Following Contract Termination.

4.5.1 Termination for Convenience. If the termination is for the convenience of City
an equitable adjustment in the Contract price shall be made. No amount shall be allowed for
anticipated profit on unperformed services, and no amount shall be paid for an as needed contract
beyond the Contract termination date.

4.5.2 Termination for Default. If, after City gives notice of termination for failure to
fulfill Contract obligations to Contractor, it is determined that Contractor had not so failed, the
termination shall be deemed to have been effected for the convenience of City. In such event,
adjustment in the Contract price shall be made as provided in Section 4.3.2. City’s rights and
remedies are in addition to any other rights and remedies provided by law or under this Contract.
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4.6 Remedies Cumulative. City’s remedies are cumulative and are not intended to be
exclusive of any other remedies or means of redress to which City may be lawfully entitled in
case of any breach or threatened breach of any provision of this Contract.

ARTICLE V
ADDITIONAL CONTRACTOR OBLIGATIONS

5.1  Inspection and Acceptance. The City will inspect and accept goods provided under this
Contract at the shipment destination unless specified otherwise. Inspection will be made and
acceptance will be determined by the City department shown in the shipping address of the
Purchase Order or other duly authorized representative of City.

52  Responsibility for Lost or Damaged Shipments. Contractor bears the risk of loss or
damage to goods prior to the time of their receipt and acceptance by City. City has no obligation
to accept damaged shipments and reserves the right to return damaged goods, at Contractor’s
sole expense, even if the damage was not apparent or discovered until after receipt.

5.3  Responsibility for Damages. Contractor is responsible for all damage that occurs as a
result of Contractor’s fault or negligence or that of its” employees, agents, or representatives in
connection with the performance of this Contract. Contractor shall immediately report any such
damage to people and/or property to the Contract Administrator.

5.4  Delivery. Delivery shall be made on the delivery day specified in the Contract
Documents, The City, in its sole discretion, may extend the time for delivery. The City may
order, in writing, the suspension, delay or interruption of delivery of goods and/or services.

5.5  Delay. Unless otherwise specified herein, time is of the essence for each and every
provision of the Contract. Contractor must immediately notify City in writing if there is, or it is
anticipated that there will be, a delay in performance. The written notice must explain the cause
for the delay and provide a reasonable estimate of the length of the delay. City may terminate
this Contract as provided herein if City, in its sole discretion, determines the delay is material.

5.5.1 Ifadelay in performance is caused by any unforeseen event(s) beyond the control
of the parties, City may allow Contractor to a reasonable extension of time to complete
performance, but Contractor will not be entitled to damages or additional compensation. Any
such extension of time must be approved in writing by City. The following conditions may
constitute such a delay: war; changes in law or government regulation; labor disputes; strikes;
fires, floods, adverse weather or other similar condition of the elements necessitating cessation of
the performance; inability to obtain materials, equipment or labor; or other specific reasons
agreed to between City and Contractor. This provision does not apply to a delay caused by
Contractor’s acts or omissions, Contractor is not entitled to an extension of time to perform if a
delay is caused by Contractot’s inability to obtain materials, equipment, or labor unless City has
received, in a timely manner, documentary proof satisfactory to City of Contractor’s inability to
obtain materials, equipment, or labor, in which case City’s approval must be in writing.
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5.6  Restrictions and Regulations Requiring Contract Modification. Contractor shall
immediately notify City in writing of any regulations or restrictions that may or will require
Contractor to alter the material, quality, workmanship, or performance of the goods and/or
services to be provided. City reserves the right to accept any such alteration, including any
resulting reasonable price adjustments, or to cancel the Contract at no expense to the City.

5.7  Warranties. All goods and/or services provided under the Contract must be warranted by
Contractor or manufacturer for at least twelve (12) months after acceptance by City, except
automotive equipment. Automotive equipment must be warranted for a minimum of 12,000
miles or 12 months, whichever occurs first, unless otherwise stated in the Contract. Contractor is
responsible to City for all warranty service, parts, and labor. Contractor is required to ensure that
warranty work is performed at a facility acceptable to City and that services, parts, and labor are
available and provided to meet City’s schedules and deadlines, Contractor may establish a
warranty service contract with an agency satisfactory to City instead of performing the warranty
service itself. If Contractor is not an authorized service center and causes any damage to
equipment being serviced, which results in the existing warranty being voided, Contractor will
be liable for all costs of repairs to the equipment, or the costs of replacing the equipment with
new equipment that meets City’s operational needs.

5.8  Industry Standards. Contractor shall provide goods and/or services acceptable to City in
strict conformance with the Contract. Contractor shall also provide goods and/or services in
accordance with the standards customarily adhered to by an experienced and competent provider
of the goods and/or services called for under this Contract using the degree of care and skill
ordinarily exercised by reputable providers of such goods and/or services. Where approval by
City, the Mayor, or other representative of City is required, it is understood to be general
approval only and does not relieve Contractor of responsibility for complying with all applicable
laws, codes, policies, regulations, and good business practices.

5.9  Records Retention and Examination. Contractor shall retain, protect, and maintain in
an accessible location all records and documents, including paper, electronic, and computer
records, relating to this Contract for five (5) years after receipt of final payment by City under
this Coniract. Contractor shall make all such records and documents available for inspection,
copying, or other reproduction, and auditing by authorized representatives of City, including the
Purchasing Agent or designee. Contractor shall make available all requested data and records at
reasonable locations within City or County of San Diego at any time during normal business
hours, and as often as City deems necessary. If records are not made available within the City or
County of San Diego, Contractor shall pay City’s travel costs to the location where the records
are maintained and shall pay for all related travel expenses. Failure to make requested records
available for inspection, copying, or other reproduction, or auditing by the date requested may
result in termination of the Contract. Contractor must include this provision in all subcontracts
made in connection with this Contract.
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5.9.1 Contractor shall maintain records of all subcontracts entered into with all firms, all
project invoices received from Subcontractors and Suppliers, all purchases of materials and
services from Suppliers, and all joint venture participation. Records shall show name, telephone
number including area code, and business address of each Subcontractor and Supplier, and joint
venture partner, and the total amount actually paid to each firm. Project relevant records,
regardless of tier, may be periodically reviewed by the City.

5.10 Quality Assurance Meetings. Upon City’s request, Contractor shall schedule one or
more quality assurance meetings with City’s Contract Administrator to discuss Contractor’s
performance. If requested, Contractor shall schedule the first quality assurance meeting no later
than eight (8) weeks from the date of commencement of work under the Contract. At the quality
assurance meeting(s), City’s Contract Administrator will provide Contractor with feedback, will
note any deficiencies in Contract performance, and provide Contractor with an opportunity to
address and correct such deficiencies. The total number of quality assurance meetings that may
be required by City will depend upon Contractor’s performance.

5.11 Duty to Cooperate with Auditor. The City Auditor may, in his sole discretion, at no
cost to the City, and for purposes of performing his responsibilities under Charter section 39.2,
review Contractor’s records to confirm contract compliance. Contractor shall make reasonable
efforts to cooperate with Auditor’s requests.

5,12 Safety Data Sheets, If specified by City in the solicitation or otherwise required by this
Contract, Contractor must send with each shipment one (1) copy of the Safety Data Sheet (SDS)
for each item shipped. Failure to comply with this procedure will be cause for immediate
termination of the Contract for violation of safety procedures.

" 513 Project Personnel. Except as formally approved by the City, the key personnel identified
in Contractor’s bid or proposal shall be the individuals who will actually complete the work.
Changes in staffing must be reported in writing and approved by the City.

5.13.1 Criminal Background Certification. Contractor certifies that all employees
working on this Contract have had a criminal background check and that said employees are
clear of any sexual and drug related convictions. Contractor further certifies that all employees
hired by Contractor or a subcontractor shall be free from any felony convictions.

5.13.2 Photo Identification Badge. Contractor shall provide a company photo
identification badge to any individual assigned by Contractor or subcontractor to perform
services or deliver goods on City premises. Such badge must be worn at all times while on City
premises. City reserves the right to require Contractor to pay fingerprinting fees for personnel
assigned to work in sensitive areas. All employees shall turn in their photo identification badges
to Contractor upon completion of services and prior to final payment of invoice.

5.14 Standards of Conduct. Contractor is responsible for maintaining standards of employee
competence, conduct, courtesy, appearance, honesty, and integrity satisfactory to the City.
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5.14.1 Supervision. Contractor shall provide adequate and competent supervision at all
times during the Contract term. Contractor shall be readily available to meet with the City.
Contractor shall provide the telephone numbers where its representative(s) can be reached.

5.14.2 City Premises. Contractor’s employees and agents shall comply with all City
rules and regulations while on City premises.

5.14.3 Removal of Employees. City may request Contractor immediately remove from
assignment to the City any employee found unfit to perform duties at the City. Contractor shall
comply with all such requests.

5.15 Licenses and Permits. Contractor shall, without additional expense to the City, be
responsible for obtaining any necessary licenses, permits, certifications, accreditations, fees and
approvals for complying with any federal, state, county, municipal, and other laws, codes, and
regulations applicable to Contract performance. This includes, but is not limited to, any laws or
regulations requiring the use of licensed contractors to perform parts of the work.

5.16 Contractor and Subcoutractor Registration Requirements. Prior to the award of the
Contract or Task Order, Contractor and Contractor’s subcontractors and suppliers must register
with the City’s web-based vendor registration and bid management system. The City may not
award the Contract until registration of all subcontractors and suppliers is complete, In the event

this requirement is not met within the time frame specified by the City, the City reserves the right

to rescind the Contract award and to make the award to the next responsive and responsible
proposer of bidder,

ARTICLE VI
INTELLECTUAL PROPERTY RIGHTS

6.1 Rights in Data. If, in connection with the services performed under this Contract,
Contractor or its employees, agents, or subcontractors, create artwork, audio recordings,
blueprints, designs, diagrams, documentation, photographs, plans, reports, software, source code,
specifications, surveys, system designs, video recordings, or any other original works of
authorship, whether written or readable by machine (Deliverable Materials), all rights of
Contractor or its subcontractors in the Deliverable Materials, including, but not limited to
publication, and registration of copyrights, and trademarks in the Deliverable Materials, are the
sole property of City. Contractor, including its employees, agents, and subcontractors, may not
use any Deliverable Material for purposes unrelated to Contractor’s work on behalf of the City
without prior written consent of City. Contractor may not publish or reproduce any Deliverable
Materials, for purposes unrelated to Contractor’s work on behalf of the City, without the prior
written consent of the City.

6.2  Intellectual Property Rights Assignment. For no additional compensation, Contractor
hereby assigns to City all of Contractor’s rights, title, and interest in and to the content of the
Deliverable Materials created by Contractor or its employees, agents, or subcontractors,
including copyrights, in connection with the services performed under this Contract. Contractor
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shall promptly execute and deliver, and shall cause its employees, agents, and subcontractors to
promptly execute and deliver, upon request by the City or any of its successors or assigns at any
time and without further compensation of any kind, any power of attorney, assignment,
application for copyright, patent, trademark or other intellectual property right protection, or
other papers or instruments which may be necessary or desirable to fully secure, perfect or
otherwise protect to or for the City, its successors and assigns, all right, title and interest in and to
the content of the Deliverable Materials. Contractor also shall cooperate and assist in the
prosecution of any action or opposition proceeding involving such intellectual property rights
and any adjudication of those rights.

6.3 Contractor Works. Contractor Works means tangible and intangible information and
material that: () had already been conceived, invented, created, developed or acquired by
Contractor prior to the effective date of this Contract; or (b) were conceived, invented, created,
or developed by Contractor after the effective date of this Contract, but only to the extent such
information and material do not constitute part or all of the Deliverable Materials called for in
this Contract. All Contractor Works, and all modifications or derivatives of such Contractor
Works, including all intellectual property rights in or pertaining to the same, shall be owned
solely and exclusively by Contractor,

6.4  Subcontracting. In the event that Contractor utilizes a subcontractor(s) for any portion
of the worlk that comprises the whole or part of the specified Deliverable Materials to the City,
the agreement between Contractor and the subcontractor shall include a statement that identifies
the Deliverable Materials as a “works for hire” as described in the United States Copyright Act
of 1976, as amended, and that all intellectual property rights in the Deliverable Materials,
whether arising in copyright, trademark, service mark or other forms of intellectual property
rights, belong to and shall vest solely with the City. Further, the agreement between Contractor
and its subcontractor shall require that the subcontractor, if necessary, shall grant, transfer, sell
and assign, free of charge, exclusively to City, all titles, rights and interests in and to the
Deliverable Materials, including all copyrights, trademarks and other intellectual property rights.
City shall have the right to review any such agreement for compliance with this provision.

6.5 Intellectual Property Warranty and Indemnification. Contractor represents and
warrants that any materials or deliverables, including all Deliverable Materials, provided under
this Contract are either original, or not encumbered, and do not infringe upon the copyright,
trademark, patent or other intellectual property rights of any third party, or are in the public
domain. If Deliverable Materials provided hereunder become the subject of a claim, suit or
allegation of copyright, trademark or patent infringement, City shall have the right, in its sole
discretion, to require Contractor to produce, at Contractor’s own expense, new non-infringing
materials, deliverables or works as a means of remedying any claim of infringement in addition
to any other remedy available to the City under law or equity. Contractor further agrees to
indemnify, defend, and hold harmless the City, its officers, employees and agents from and
against any and all claims, actions, costs, judgments or damages, of any type, alleging or
threatening that any Deliverable Materials, supplies, equipment, services or works provided
under this contract infringe the copyright, trademark, patent or other intellectual property or
proprietary rights of any third party (Third Party Claim of Infringement). If a Third Party Claim
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of Infringement is threatened or made before Contractor receives payment under this Contract,
City shall be entitled, upon written notice to Contractor, to withhold some or all of such
payment.

6.6  Software Licensing. Contractor represents and warrants that the software, if any, as
delivered to City, does not contain any program code, virus, worm, trap door, back door, time or
clock that would erase data or programming or otherwise cause the software to become
inoperable, inaccessible, or incapable of being used in accordance with its user manuals, either
automatically, upon the occurrence of licensor-selected conditions or manually on command.
Contractor further represents and warrants that all third party software, delivered to City or used
by Contractor in the performance of the Contract, is fully licensed by the appropriate licensor.

6.7  Publication. Contractor may not publish or reproduce any Deliverable Materials, for
purposes unrelated to Contractor’s work on behalf of the City without prior written consent from
the City.

6.8  Royalties, Licenses, and Patents. Unless otherwise specified, Contractor shall pay all
royalties, license, and patent fees associated with the goods that are the subject of this
solicitation. Contractor warrants that the goods, materials, supplies, and equipment to be supplied
do not infringe upon any patent, trademark, or copyright, and further agrees to defend any and all
suits, actions and claims for infringement that are brought against the City, and to defend,
indemnify and hold harmless the City, its elected officials, officers, and employees from all
liability, loss and damages, whether general, exemplary or punitive, suffered as a result of any
actual or claimed infringement asserted against the City, Contractor, or those furnishing goods,
materials, supplies, or equipment to Contractor under the Contract.

ARTICLE VII
INDEMNIFICATION AND INSURANCE

7.1  Indemnification. To the fullest extent permitted by law, Contractor shall defend (with
legal counsel reasonably acceptable to City), indemnify, protect, and hold harmless City and its
elected officials, officers, employees, agents, and representatives {Indemnified Parties) from and
against any and all claims, losses, costs, damages, injuries (including, without limitation, injury
to or death of an employee of Contractor or its subcontractors), expense, and liability of every
kind, nature and description (including, without limitation, incidental and consequentiai
damages, court costs, and litigation expenses and fees of expert consultants or expert witnesses
incurred in connection therewith and costs of investigation) that arise out of, pertain to, or relate
to, directly or indirectly, in whole or in part, any goods provided or performance of services
under this Contract by Contractor, any subcontractor, anyone directly or indirectly employed by
cither of them, or anyone that either of them control. Contractor’s duty to defend, indemnify,
protect and hold harmiess shall not include any claims or liabilities arising from the sole
negligence or willful misconduct of the Indemnified Parties.

7.2 Imsurance. Contractor shall procure and maintain for the duration of the contract |
insurance against claims for injuries to persons or damages to property which may arise from or |
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in connection with the performance of the work hereunder and the resuits of that work by
Contractor, his agents, representatives, employees or subcontractors.

Contractor shall provide, at a minimum, the following:

7.2.1 Commercial General Liability. Insurance Services Office Form CG 00 01
covering CGL on an “occurrence” basis, including products and completed operations, property
damage, bodily injury, and personal and advertising injury with limits no less than $1,000,000
per occurrence. If a gencral aggregate limit applies, either the general aggregate limit shall apply
separately to this project/location (ISO CG 25 03 or 25 04) or the general aggregate limit shall be
twice the required occurrence limit.

7.2.2 Commercial Automobile Liability. Insurance Services Office Form Number
CA 0001 covering Code 1 (any auto) or, if Contractor has no owned autos, Code 8 (hired) and 9
(non-owned), with limit no less than $1,000,000 per accident for bodily injury and property
damage.

7.2.3 Workers' Compensation, Insurance as required by the State of California, with
Statutory Limits, and Employer’s Liability Insurance with limit of no less than $1,000,000 per
accident for bodily injury or disease.

7.2.4 Technology Professional Liability Errors and Omissions Insurance
appropriate to the Consultant’s profession and work hereunder, with limits not less than
$2,000,000 per occurrence. Coverage shall be sufficiently broad to respond to the duties
and obligations as is undertaken by the Vendor in this agreement and shall include, but
not be limited to, claims involving security breach, system failure, data recovery, business
interruption, cyber extortion, social engineering, infringement of intellectual property,
including but not limited to infringement of copyright, trademark, trade dress, invasion of
privacy violations, information theft, damage to or destruction of electronic information,
release of private information, and alteration of electronic information. The policy shall
provide coverage for breach response costs, regulatory fines and penalties.

If Contractor maintains broader coverage and/or higher limits than the minimums shown above,
City requires and shall be entitled to the broader coverage and/or the higher limits maintained by
Contractor. Any available insurance proceeds in excess of the specified minimum limits of
insurance and coverage shall be available to City.

7.2.5 Other Insurance Provisions. The insurance policies are to contain, or be
endorsed to contain, the following provisions:

7.2.5.1 Additional Insured Status. The City, its officers, officials, employees,
and volunteers are to be covered as additional insureds on the CGL policy with respect to
liability arising out of work or operations performed by or on behalf of Contractor including
materials, parts, or equipment furnished in connection with such work or operations. General
liability coverage can be provided in the form of an endorsement to Contractot’s insurance (at
least as broad-as ISO Form CG 20 10 11 85 or if not available, through the addition of both CG
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2010, CG 20 26, CG 20 33, or CG 20 38; and CG 20 37 if a later edition is used).

7.2.5.2 Primary Coverage. For any claims related to this contract,
Contractor’s insurance coverage shall be primary coverage at least as broad as ISO CG 20 01 04
13 as respects the City, its officers, officials, employees, and volunteers. Any insurance or self-
insurance maintained by City, its officers, officials, employees, or volunteers shall be excess of
Contractor’s insurance and shall not contribute with it.

7.2.5.3 Notice of Cancellation. Each insurance policy required above shall
provide that coverage shall not be canceled, except with notice to City.

7.2.5.4 Waiver of Subrogation. Contractor hereby grants to City a waiver of
any right to subrogation which the Workers” Compensation insurer of said Coniractor may
acquire against City by virtue of the payment of any loss under such insurance. Contractor agrees
to obtain any endorsement that may be necessary to affect this waiver of subrogation, but this
provision applies regardless of whether or not the City has received a waiver of subrogation
endorsement from the insurer.

7.2.5.5 Claims Made Policies (applicable only to professional liability). The
Retroactive Date must be shown, and must be before the date of the contract or the beginning of
contract work. Insurance must be maintained and evidence of insurance must be provided for at
least five (5) years after completion of the contract of work. If coverage is canceled or non-
renewed, and not replaced with another claims-made policy form with a Retroactive Date prior
to the contract effective date, Contractor must purchase “extended reporting” coverage for a
minimum of five (5) years after completion of work.

7.3 Self Insured Retentions. Self-insured retentions must be declared to and approved by
City. City may require Contractor to purchase coverage with a lower retention or provide proof
of ability to pay losses and related investigations, claim administration, and defense expenses
within the retention. The policy language shall provide, or be endorsed to provide, that the self-
insured retention may be satisfied by either the named insured or City.

7.4 Acceptability of Insurers. Insurance is to be placed with insurers with a current A.M.
Best’s rating of no less than A-VT, unless otherwise acceptable to City.

City will accept insurance provided by non-admitted, “surplus lines” carriers only if the carrier is
authorized to do business in the State of California and is included on the List of Approved
Surplus Lines Insurers (LASLI list). All policies of insurance carried by non-admitted cartiers
are subject to all of the requirements for policies of insurance provided by admitted carriers
described herein.

7.5  Verification of Coverage. Contractor shall furnish City with original certificates and
amendatory endorsements or copies of the applicable policy language effecting coverage
required by this clause. All certificates and endorsements are to be received and approved by
City before work commences. However, failure to obtain the required documents prior to the
work beginning shall not waive Contractor’s obligation to provide them. City reserves the right
to require complete, certified copies of all required insurance policies, including endorsements

required by these specifications, at any time.
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7.6  Special Risks or Circumstances. City reserves the right to modify these requirements,
including limits, based on the nature of the risk, prior experience, insurer, coverage, or other
special circumstances.

7.7 Additional Insurance. Contractor may obtain additional insurance not required by this
Contract.

7.8  Excess Insurance. All policies providing excess coverage to City shall follow the form
of the primary policy or policies including but not limited to all endorsements.

7.9  Subcontractors. Contractor shall require and verify that all subcontractors maintain
insurance meeting all the requirements stated herein, and Contractor shall ensure that City is an
additional insured on insurance required from subcontractors. For CGL coverage, subcontractors
shall provide coverage with a format at least as broad as the CG 20 38 04 13 endorsement.

ARTICLE VIIL
BONDS

8.1  Payment and Performance Bond. Prior to the execution of this Contract, City may
require Contractor to post a payment and performance bond (Bond). The Bond shall guaraniee
Contractor’s faithful performance of this Contract and assure payment to contractors,
subcontractors, and to persons furnishing goods and/or services under this Contract.

8.1.1 Bond Amount. The Bond shall be in a sum equal to twenty-five percent (25%)
of the Contract amount, unless otherwise stated in the Specifications. City may file a claim
against the Bond if Contractor fails or refuses to fulfill the terms and provisions of the Contract.

8.1.2 Bond Term. The Bond shall remain in full force and effect at least until complete
- performance of this Contract and payment of all claims for materials and labor, at which time it
will convert to a ten percent (10%5) warranty bond, which shall remain in place until the end of
the warranty periods set forth in this Contract. The Bond shall be renewed annually, at least sixty
(60) days in advance of its expiration, and Contractor shall provide timely proof of annual
renewal to City.

8.1.3 Bond Surety. The Bond must be furnished by a company authorized by the State
of California Department of Insurance to transact surety business in the State of California and
which has a current A.M. Best rating of at least “A-, VIIL”

8.1.4 Non-Renewal or Cancellation. The Bond must provide that City and Contractor
shall be provided with sixty (60) days’ advance written notice in the event of non-renewal,
cancellation, or material change to its terms. In the event of non-renewal, cancellation, or
material change to the Bond terms, Contractor shall provide City with evidence of the new
source of surcty within twenty-one (21) calendar days after the date of the notice of non-renewal,
cancellation, or material change. Failure to maintain the Bond, as required herein, in full force
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and effect as required under this Contact, will be a material breach of the Contract subject to
termination of the Contract.

8.2  Alternate Security. City may, at its sole discretion, accept alternate security in the form
of an endorsed certificate of deposit, a money order, a certified check drawn on a solvent bank,
or other security acceptable to the Purchasing Agent in an amount equal to the required Bond.

ARTICLE IX
CITY-MANDATED CLAUSES AND REQUIREMENTS

9.1  Contractor Certification of Compliance. By signing this Contract, Contractor certifies
that Contractor is aware of, and will comply with, these City-mandated clauses throughout the
duration of the Contract.

9.1.1 Drug-Free Workplace Certification. Contractor shall comply with City’s
Drug-Free Workplace requirements set forth in Council Policy 100-17, which is incorporated
into the Contract by this reference.

9.1.2 Contractor Certification for Americans with Disabilities Act (ADA) and
State Access Laws and Regulations: Contractor shall comply with all accessibility
requirements under the ADA and under Title 24 of the California Code of Regulations (Title 24).
When a conflict exists between the ADA and Title 24, Contractor shall comply with the most
restrictive requirement (i.e., that which provides the most access). Contractor also shall comply
with the City’s ADA Compliance/City Contractors requirements as set forth in Council Policy
100-04, which is incorporated into this Contract by reference. Contractor warrants and certifies
compliance with all federal and state access laws and regulations and further certifies that any
subcontract agreement for this contract contains language which indicates the subcontractor's
agreement to abide by the provisions of the City’s Council Policy and any applicable access laws
and regulations.

9.1.3 Non-Discrimination Requirements.

9.1.3.1 Compliance with City’s Equal Opportunity Contracting Program
(EOCP). Contractor shall comply with City’s EOCP Requirements. Contractor shall not
discriminate against any employee or applicant for employment on any basis prohibited by law.
Contractor shall provide equal opportunity in all employment practices. Prime Contractors shall
ensure that their subcontractors comply with this program. Nothing in this Section shall be
interpreted to hold a Prime Contractor liable for any discriminatory practice of its subcontractors.

9.1.3.2 Non-Discrimination Ordinance. Contractor shall not discriminate on the
basis of race, gender, gender expression, gender identity, religion, national origin, ethnicity,
sexual orientation, age, or disability in the solicitation, selection, hiring or treatment of
subcontractors, vendors or suppliers. Contractor shall provide equal opportunity for
subcontractors to participate in subcontracting opportunities. Contractor understands and agrees
that violation of this clause shall be considered a material breach of the Contract and may result
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in Contract termination, debarment, or other sanctions, Contractor shall ensure that this language
is included in contracts between Contractor and any subcontractors, vendors and suppliers.

9.1.3.3 Compliance Investigations. Upon City’s request, Contractor agrees to
provide to City, within sixty calendar days, a truthful and complete list of the names of all
subcontractors, vendors, and suppliers that Contractor has used in the past five years on any of its
contracts that were undertaken within San Diego County, including the total dollar amount paid
by Contractor for each subcontract or supply contract. Contractor further agrees to fully
cooperate in any investigation conducted by City pursuant to City's Nondiscrimination in
Contracting Ordinance. Contractor understands and agrees that violation of this clause shall be
considered a material breach of the Contract and may result in Contract termination, debarment,
and other sanctions.

9.1.4 Equal Benefits Ordinance Certification. Unless an exception applies, Contractor
shall comply with the Equal Benefits Ordinance (EBO) codified in the San Diego Municipal
Code (SDMCQ). Failure to maintain equal benefits is a material breach of the Contract,

9.1.5 Contractor Standards. Contractor shall comply with Contractor Standards
provisions codified in the SDMC., Contractor understands and agrees that violation of Contractor
Standards may be considered a material breach of the Contract and may result in Contract
termination, debarment, and other sanctions.

9.1.6 Noise Abatement. Contractor shall operate, conduct, or construct without
violating the City’s Noise Abatement Ordinance codified in the SDMC.

9.1.7 Storm Water Pollution Prevention Program. Contractor shall comply with the
City’s Storm Water Management and Discharge Control provisions codified in Division 3 of
Chapter 4 of the SDMC, as may be amended, and any and ali applicable Best Management
Practice guidelines and pollution elimination requirements in performing or delivering services
at City owned, leased, or managed property, or in performance of services and activities on
behalf of City regardless of location.

Contractor shall comply with the City’s Jurisdictional Urban Runoff Management Plan
encompassing Citywide programs and activities designed to prevent and reduce storm water
pollution within City boundaries as adopted by the City Council on January 22, 2008, via
Resolution No, 303351, as may be amended.

Contractor shall comply with each City facility or work site’s Storm Water Pollution
Prevention Plan, as applicable, and institute all controls needed while completing the services to
minimize any negative impact to the storm water collection system and environment.

9,1.8 Service Worker Retention Ordinance. If applicable, Contractor shall comply
with the Service Worker Retention Ordinance (SWRQ) codified in the SDMC.

General Contract Terms and Provisions
Revised: January 16, 2020
OCA Document No. 1685454 2
Page 16 of 21




9.1.9 Product Endorsement. Contractor shall comply with Council Policy (:00-41
which requires that other than listing the City as a client and other limited endorsements, any
advertisements, social media, promotions or other marketing referring to the City as a user of a
product or service will require prior written approval of the Mayor or designee. Use of the City
Seal or City logos is prohibited.

9.1.10 Business Tax Certificate. Unless the City Treasurer determines in writing that a
contractor is exempt from the payment of business tax, any contractor doing business with the
City of San Diego is required to obtain a Business Tax Certificate (BTC) and to provide a copy
of its BTC to the City before a Contract is executed.

9.1.11 Equal Pay Ordinance. Unless an exception applies, Contractor shall comply
with the Equal Pay Ordinance codified in San Diego Municipal Code sections 22,4801 through
22.4809. Contractor shall certify in writing that it will comply with the requirements of the EPO.

9.1.11.1 Contractor and Subcontract Requirement. The Equal Pay Ordinance
applies to any subcontractor who performs work on behalf of a Contractor to the same extent as
it would apply to that Contractor. Any Contractor subject to the Equal Pay Ordinance shall
require all of its subcontractors to certify compliance with the Equal Pay Ordinance in its written
subcontracts.

ARTICLE X
CONFLICT OF INTEREST AND VIOLATIONS OF LAW

10.1  Conflict of Interest Laws. Contractor is subject to all federal, state and local conflict of
interest laws, regulations, and policies applicable to public contracts and procurement practices
including, but not limited to, California Government Code sections 1090, et. seq. and 81000, ez.
seq., and the Ethics Ordinance, codified in the SDMC. City may determine that Contractor must
complete one or more statements of economic interest disclosing relevant financial interests.
Upon City’s request, Contractor shall submit the necessary documents to City.

10.2  Contractor’s Responsibility for Employees and Agents. Contractor is required to
establish and make known to its employees and agents appropriate safeguards to prohibit
employees from using their positions for a purpose that is, or that gives the appearance of being,
motivated by the desire for private gain for themselves or others, particularly those with whom
they have family, business or other relationships.

10.3  Contractor’s Financial or Organizational Interests. In connection with any task,
Contractor shall not recommend or specify any product, supplier, or contractor with whom
Contractor has a direct or indirect financial or organizational interest or relationship that would
violate conflict of interest laws, regulations, or policies.

10.4  Certification of Non-Collusion. Contractor certifies that: (1) Contractor’s bid or
proposal was not made in the interest of or on behalf of any person, firm, or corporation not
identified; (2) Contractor did not directly or indirectly induce or solicit any other bidder or
proposer to put in a sham bid or proposal; (3} Contractor did not directly or indirectly induce or
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solicit any other person, firm or corporation to refrain from bidding; and (4) Contractor did not
seek by collusion to secure any advantage over the other bidders or proposers.

10.5 Hiring City Employees. This Contract shall be unilaterally and immediately terminated
by City if Contractor employs an individual who within the twelve (12) months immediately
preceding such employment did in his/her capacity as a City officer or employee participate in
negotiations with or otherwise have an influence on the selection of Contractor.

ARTICLE XI
DISPUTE RESOLUTION

11.1 Mediation. If a dispute arises out of or relates to this Contract and cannot be settled
through normal contract negotiations, Contractor and City shall use mandatory non-binding
mediation before having recourse in a court of law.

11.2  Selection of Mediator. A single mediator that is acceptable to both parties shall be used
to mediate the dispute. The mediator will be knowledgeable in the subject matter of this
Contract, if possible.

11.3  Expenses. The expenses of witnesses for either side shall be paid by the party producing
such witnesses. All other expenses of the mediation, including required traveling and other
expenses of the mediator, and the cost of any proofs or expert advice produced at the direct
request of the mediator, shall be borne equally by the parties, unless they agree otherwise.

11.4 Conduct of Mediation Sessions, Mediation hearings will be conducted in an informal
manner and discovery will not be allowed. The discussions, statements, writings and admissions
will be confidential to the proceedings (pursuant to California Evidence Code sections 1115
through 1128) and will not be used for any other purpose unless otherwise agreed by the parties
in writing. The partics may agree to exchange any information they deem necessary. Both parties
shall have a representative aticnd the mediation who is authorized to settle the dispute, though
City's recommendation of settlement may be subject to the approval of the Mayor and City
Council. Either party may have attorneys, witnesses or experts present,

11.5 Mediation Results. Any agreements resulting from mediation shall be memorialized in
writing. The results of the mediation shall not be final or binding unless otherwise agreed to in
writing by the parties. Mediators shall not be subject to any subpoena or liability, and their
actions shall not be subject to discovery.

ARTICLE XI1
MANDATORY ASSISTANCE

12.1 Mandatory Assistance. If a third party dispute or litigation, or both, arises out of, or
relates in any way to the services provided to the City under a Contract, Contractor , its agents,
officers, and employees agree to assist in resolving the dispute or litigation upon City’s request.
Contractor’s assistance includes, but is not limited to, providing professional consultations,
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attending mediattons, arbitrations, depositions, trials or any event related to the dispute
resolution and/or litigation.,

12.2  Compensation for Mandatory Assistance. City will compensate Contractor for fees
incurred for providing Mandatory Assistance. If, however, the fees incurred for the Mandatory
Assistance are determined, through resolution of the third party dispute or litigation, or both, to
be attributable in whole, or in part, to the acts or omissions of Contractor, its agents, officers, and
employees, Contractor shall reimburse City for all fees paid to Contractor, its agents, officers,
and employees for Mandatory Assistance.

123  Attorneys’ Fees Related to Mandatory Assistance. In providing City with dispute or
litigation assistance, Contractor or its agents, officers, and employees may incur expenses and/or
costs. Contractor agrees that any attorney fees it may incur as a result of assistance provided
under Section 12.2 are not reimbursable.

ARTICLE XIIT
MISCELLANEOUS

13.1 Headings. All headings are for convenience only and shall not affect the interpretation of
this Contract,

13.2 Non-Assignment. Contractor may not assign the obligations under this Contract, whether
by express assignment or by sale of the company, nor any monies due or to become due under
this Contract, without City’s prior written approval. Any assignment in violation of this
paragraph shall constitute a default and is grounds for termination of this Contract at the City’s
sole discretion. In no event shall any putative assignment create a contractual relationship
between City and any putative assignee. :

13.3 Independent Contractors. Contractor and any subcontractors employed by Contractor
are independent contractors and not agents of City. Any provistons of this Contract that may
appear to give City any right to direct Contractor concerning the details of performing or
providing the goods and/or services, or to exercise any control over performance of the Contract,
shall mean only that Contractor shall follow the direction of City concerning the end results of
the performance.

13.4 Subcontractors. All persons assigned to perform any work related to this Contract,
including any subcontractors, are deemed to be employees of Contractor, and Contractor shall be
directly responsible for their work.

13.5 Covenants and Conditions. All provisions of this Contract expressed as either covenants
or conditions on the part of City or Contractor shall be deemed to be both covenants and
conditions,

13.6 Compliance with Controlling Law. Contractor shall comply with all applicabie local,
state, and federal laws, regulations, and policies. Contractor’s act or omission in violation of
applicable local, state, and federal laws, regulations, and policies is grounds for contract
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termination. In addition to all other remedies or damages allowed by law, Contractor is liable to
City for all damages, including costs for substitute performance, sustained as a result of the
violation. In addition, Contractor may be subject to suspension, debarment, or both.

13.7  Governing Law. The Contract shall be deemed to be made under, construed in
accordance with, and governed by the laws of the State of California without regard to the
conflicts or choice of law provisions thereof.

13.8 Venue. The venue for any suit concerning solicitations or the Contract, the interpretation
of application of any of its terms and conditions, or any related disputes shall be in the County of
San Diego, State of California.

13.9 Successors in Interest. This Contract and all rights and obligations created by this
Contract shall be in force and effect whether or not any parties to the Contract have been
succeeded by another entity, and all rights and obligations created by this Contract shall be
vested and binding on any party’s successor in interest.

13.10 No Waiver. No failure of either City or Contractor to insist upon the strict performance
by the other of any covenant, term or condition of this Contract, nor any failure to exercise any
right or remedy consequent upon a breach of any covenant, term, or condition of this Contract,
shall constitute a waiver of any such breach of such covenant, term or condition, No waiver of
any breach shall affect or alter this Contract, and each and every covenant, condition, and term
hereof shall continue in full force and effect without respect to any existing or subsequent
breach.

13.11 Severability. The unenforceability, invalidity, or illegality of any provision of this
Contract shall not render any other provision of this Contract unenforceable, invalid, or illegal.

13.12 Drafting Ambiguities. The parties acknowledge that they have the right to be advised by
legal counsel with respect to the negotiations, terms and conditions of this Contract, and the
decision of whether to seek advice of legal counsel with respect to this Contract is the sole
responsibility of each party. This Contract shall not be construed in favor of or against either
party by reason of the extent to which each party participated in the drafting of the Contract.

13.13 Amendments. Neither this Contract nor any provision hereof may be changed, modified,
amended or waived except by a written agreement executed by duly authorized representatives
of City and Contracior. Any alleged oral amendments have no force or effect. The Purchasing
Agent must sign all Contract amendments.

13.14 Conflicts Between Terms. If this Contract conflicts with an applicable local, state, or
federal law, regulation, or court order, applicable local, state, or federal law, regulation, or court
order shall control, Varying degrees of stringency among the main body of this Contract, the
exhibits or attachments, and laws, regulations, or orders are not deemed conflicts, and the most
stringent requirement shall control. Each party shall notify the other immediately upon the
identification of any apparent conflict or inconsistency concerning this Contract.
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13.15 Survival of Obligations. All representations, indemnifications, warranties, and
guarantees made in, required by, or given in accordance with this Contract, as well as all
continuing obligations indicated in this Contract, shall survive, completion and acceptance of
performance and termination, expiration or completion of the Contract.

13.16 Confidentiality of Services. All services performed by Contractor, and any sub-
contractor(s) if applicable, including but not limited to all drafts, data, information,
correspondence, proposals, reports of any nature, estimates compiled or composed by
Contractor, are for the sole use of City, its agents, and employees. Neither the documents nor
their contents shall be released by Contractor or any subcontractor to any third party without the
prior written consent of City. This provision does not apply to information that: (1) was publicly
known, or otherwise known to Contractor, at the time it was disclosed to Contractor by City; (2)
subsequently becomes publicly known through no act or omission of Contractor; or (3) otherwise
becomes known to Contractor other than through disclosure by City.

13.17 Insolvency. If Contractor enters into proceedings relating to bankruptcy, whether
voluntary or involuntary, Contractor agrees to furnish, by certified mail or electronic commerce
method authorized by the Contract, written notification of the bankruptcy to the Purchasing
Agent and the Contract Administrator responsible for administering the Contract. This
notification shall be furnished within five (5) days of the initiation of the proceedings relating to
bankruptcy filing. This notification shall include the date on which the bankruptcy petition was
filed, the identity of the court in which the bankruptcy petition was filed, and a listing of City
contract numbers and contracting offices for all City contracts against which final payment has
not been made. This obligation remains in effect until final payment is made under this Contract.

13.18 No Third Party Beneficiaries. Except as may be specifically set forth in this Contract,
none of the provisions of this Contract are intended to benefit any third party not specifically
referenced herein. No party other than City and Contractor shall have the right to enforce any of
the provisions of this Contract.

13.19 Actions of City in its Governmental Capacity. Nothing in this Contract shall be
interpreted as limiting the rights and obligations of City in its governmental or regulatory
capacity.
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DocuSign Envelope 1D: 7943B03C-FE18-45BE-A3CS-889486055045

City of San Diego
CONTRACTOR STANDARDS
Pledge of Compliance

The City of San Diego has adopted a Contractor Standards Ordinance {CSO} codified in section 22.3004 of the San Diego
Municipal Code (SDMC). The City of San Diego uses the criteria set forth in the CSO to determine whether a contractor (bidder or
proposer} has the capacity to fully perform the contract requirements and the business integrity to Justify the award of public funds. This
completed Pledge of Compliance signed under penalty of perjury must be submitted with each bid and proposal. If an informal solicitation
process is used, the bidder must submit this completed Pledge of Compliance to the City prior to execution of the contract. All responses
must be typewritten or printed in ink. If an explanation is requested or additional space is required, Contractors must provide responses
on Altachment A to the Pledge of Compliance and sign each page. Failure to submit a signed and completed Pledge of Compliance may
render a bid or proposal non-responsive. In the case of an Informat solicitation or cooperative procurement, the contract will not be
awarded unless a signed and completed Pledge of Compliance Is submitted. A submitted Pledge of Compliance is a public record and
information contained within will be available for public review except to the extent that such information is exempt from disclosure
pursuant to applicable law.

By signing and submitting this form, the contractor is certifying, to the best of their knowledge, that the contractor and any of its Principals
have not within a five (5) year period — preceding this offer, been convicted of or had a civil judgement rendered against them for
commission of a fraud or a criminal offense in connection with obtaining, attempting to obtain or performing a public (Federal, State or
local) contract or subcontract.

“Principal’ means an officer, director, owner, partner or a person having primary management or supervisory responsibilities within the
firm. The Contractor shall provide immediate written notice to the Procurement Contracting Officer handling the solicitation, at any time
prior to award should they leam that this Representations and Certifications was inaccurate or incomplete.

This form contains 10 pages, additional information may be submitted as part of Affachment A.

A. BID/PROPOSAL/SOLICITATION TITLE:
Request for Proposal {RFP) for Computer Aided Design Drafting Software

Solicitation Number: 10089997-23-C

B. BIDDER/PROPOSER INFORMATION:
DLT Solutisen, LLC

Legal Name DBA
2411 Dulles Corner Park, STE 800 Herndon VA 20171
Street Address City State Zip
Willlam Rucker, Account Manager (800) 262-8358
Contact Person, Title : Phone Fax

Provide the name, identity, and precise nature of the interest* of all persons who are directly or indirectly involved™ in this proposed
transaction (SDMC § 21.0103). Use additional pages if necessary.

* The precise nature of the interest includes:

o the percentage ownership interest in a party to the transaction,
the percentage ownership interest in any firm, corporation, or partnership that will receive funds from the
fransaction,
s the value of any financial interest in the transaction,
« any contingent interest in the transaction and the value of such interest should the contingency be satisfied, and
« any philanthropic, sclentific, artistic, or property interest in the transaction.

Contractor Standards T'orm
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** Directly or indirectly involved means pursuing the transaction by:

communicating or negotiating with City officers or employees,

or

submitting or preparing applications, bids, proposals or other documents for purposes of contracting with the Clty,

« directing or supervising the actions of persons engaged in the above activity.

DLT Solutions, LLC

Name
Herndon, VA

Title!Position

City and State of Residence
Principal Prime Bidder/Proposer

Employer (if different than Bidder/Proposer)

[nterest in the transaction

Name

Title/Position

City and State of Residence

Emplayer (if different than Bidder/Proposer)

Interest in the transaction

Name

Title/Position

City and State of Residence

Employer {if different than Bidder/Proposer)

Interest in the transaction

Name

Title/Posifion

City and State of Residence

Employer (if different than Bidder/Proposer)

Interest in the transaction

Name

Title/Position

City and State of Residence

Employer (if different than Bidder/Proposar)

Interest in the transaction

Name

Title/Position

City and State of Residence

Employer (if different than Bldder/Proposer)

Interest in the transaction

Contractor Standards Form
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Name Title/Position

City and State of Residence Employer (if different than Bidder/Proposer)

Interest in the transaction

Name TitlefPosition

City and State of Residence Employer {if different than Bidder/Proposer)

Interest in the transaction

Name Title/Position

City and State of Residence Employer {if different than Bidder/Proposer)

Interest in the transaction

C. OWNERSHIP AND NAME CHANGES:

1.

2,

[] Corporation Date incorporated: State of incorporation:

In the past five (5) years, has your firm changed its name?
[CYes [YINo

If Yes, use Attachment A to list all prior legal and DBA names, addresses, and dates each firm name was used, Explain the

specific reasons for each name change.

Is your firm a non-profit?
es [¥INo

If Yes, attach proof of status fo this submission.

In the past five (5) years, has a firm owner, partner, or officer operated a similar business?
ClYes INo

If Yes, use Attachment A to list names and addresses of all businesses and the person who operated the business.
Include information about a similar business only if an owner, partner, or officer of your firm holds or has held a similar
positlon In another firm.

BUSINESS ORGANIZATION/STRUCTURE: _
Indicate the organizational structure of your firm. Fill in only one section on this page. Use Attachment A if more space is

required.

List corporation's current officers:  President;
Vice Pres:
Secretary:
Treasurer:

Type of corporation: C[]  Subchapter S[]
Is the corporation authorized to do business in California:[] Yes [JNo
If Yes, after what date:

Contractor Standards Form
Revised: April 35, 2018
Document No. 841283 4 Page 3 of 12



DocuSign Envelope ID: 7943B93C-FE18-46BE-A3CS-8894 86055045

Is your firm a publicly traded corporation? [1Yes LINe
If Yes, how and where is the stock traded?

If Yes, list the name, title and address of those who own ten percent (10 %) or more of the corporation’s stocks:

Do the President, Vice President, Secretary andfor Treasurer of your corporation have a third party interest or other financial
interests in a businessfenterprise that performs similar work, services or provides similar goods T _JYes [INo

If Yes, please use Attachment A to disclose.

Please list the following: Authorized Issued Outstanding
a.  Number of voting shares:
b.  Number of nonvoting shares:
¢.  Number of shareholders:
d.  Value per share of common stock: Par $
Book §
Market $
Limited Liability Company Date formed. oerisise1 State of formation; VA

List the name, title and address of members who own ten percent (10%} or more of the company:
Tech Data Corporation (100%;}

[IPartnership Date formed: State of formation:

List names of all firm partners:

[ISole Proprietorship Date started:

List all firms you have been an owner, partner or officer with during the past five (5) years. Do not include ownership of stock in
a publicly traded company:

[ Joint Venture Date formed:
List each firm in the joint venture and Its percentage of ownership:

Coniractor Standards Form
Revised: April 5, 2018
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Note: To be responsive, each member of a Joint Venture or Partnership must complete a separate Contractor Standards form.

E. FINANCIAL RESOURCES AND RESPONSIBILITY:

1. s your firm preparing to be sold, in the process of being seld, or in negatiations to be sold?

I_:I Yes [¥INo

If Yes, use Attachment A to explain the circumstances, including the buyer's name and principal contact informaticn,

2. Inthe past five {b) years, has your firm been denied bonding?
[1Yes [¥INo

If Yes, use Attachment A to explain specific circumstances; include bonding company name.

3. In the past five (5) years, has a banding company made any payments to satisfy claims made against a bond issued on your
firm's behalf or a firm where you were the principal?
[]Yes [¥]No

If Yes, use Attachment A to explaln specific circumstances.

4. Inthe past five (5) years, has any insurance carrier, for any form of insurance, refused to renew the insurance policy for your

firm?
[ Yes #INo

- If Yes, use Attachment A to explain specific circumstances.

5. Within the last five years, has your firm filed a voluntary petition in bankruptcy, been adjudicated bankrupt, or made a general
assignment for the benefit of creditors?
[IYes INo

If Yas, use Attachment A to explain specific circumstances.

6. Are there any claims, liens or judgements that are outstanding against your firm?
[1Yes [¥INo

If Yes, please use Attachment A to provide detailed infermation on the action.

7. Please provide the name of your principal financial institution for financial reference. By submitting a respanse to this
Solicitation Contractor authorizes a release of credit information for verification of financial responsibility.

Name of Bank: Bank of America

Paint of Contact; Dina Scott

Address: 9000 Southside Blvd. Jacksonville, FL 32256

Phone Number: (888) 400-800¢

8. By submitting a response to a City solicitation, Contractor certifies that he or she has sufficient operating capital andfor financial

reserves to properly fund the requirements identified in the solicitation. At City's request, Contractor will promptly provide to City-

Contractor Standards Form
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a copy of Contractor's most recent balance sheet and/or other necessary financial statements to substantiate financial ability to
perform.

9. In order to do business in the City of San Diego, a current Business Tax Certificate is required. Business Tax Certificates are
issued by the City Treasurer's Office. If you do not have one at the time of submission, one must be obtained prior to award.

B2020009334 ¢ 2020

Business Tax Certificate No.; Year Issue

F. PERFORMANCE HISTORY:

1. Inthe past five (5) years, has your firm been found civilly liable, either in a court of law or pursuant to the terms of a settlement
agreement, for defaulting or breaching a contract with a government agency?
[1Yes [vINo

If Yes, use Attachment A to explain specific ¢circumstances.

2. Inthe past five {5) years, has a public entity terminated your firm's contraci for cause prior to contract completion?

[Yes [/INo

If Yes, use Aftachment A to explain speciflc circumstances and provide principal contact information.

3. In the past five (5) years, has your firm entered into any settlement agreement for any lawsuit that alleged contract default,
breach of contract, or fraud with or against a public entity?
[IYes [¥INo

If Yes, use Attachment A to explain specific circumstances.

4, s your firm currently involved in any lawsuit with a government agency in which it is alleged that your firm has defaulted on a
contract, breached a contract, or committed fraud?
[IYes [¥INo

If Yes, use Attachment A to explain specific circumstances,

5. Inthe past five (5) years, has your firm, or any firm with which any of your firm's owners, partners, or officers is or was associated,
been debarred, disqualified, removed, or otherwise prevented from bidding on or completing any government or public agency
contract for any reason?

[Yes [/INo

If Yes, use Aftachment A to explain specific circumstances.

B. Inthe past five (5) years, has your firm received a notice to cure or a notice of default on a contract with any public agency?
CYes [¥INo
If Yes, use Attachment A to explain spegcific circumstances and how the matter resolved.

7. Performance References:

Please provide a minimum of three (3} references familiar with work performed by your firm which was of a similar size and nature
to the subject solicitation within the last five (5) years.

Please note that any references required as part of your bid/proposal submittal are in addition to those references required as part
of this form.

Gompany Narme: Wisconsin Dept of Transportation

Contractor Standards Form
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Contact Name and Phone Number: =11C Arneson 608-266-3581

contact Emaii: €iC.@arneson@dot.wi.gov

address: 4822 Madison Yards Way, Madison, WI 53707-7910
January 31, 2017

+$ 1,590,651.01

Contract Date:

Contract Amoun

definition, and adoplion of Aulodssi salulions for the advencement of Dighal Projact Delivery. Tha Dasign Da lvery of BIM an Tha ckaut

Requirements of Contract: "

California Department of Transportation

Contact Name and Phone Number: Kevin Huang 916-227-2631

contact Emait: KEVIN.huang@dot.ca.gov

address: 1 727 30th St. MS 30, Sacramento, CA 95816-7005
October 18, 2020

$ 3,850,000.00

Tha purpose of s project was B Implemient a new Roadway Daslph Softwarg (ROS) lo replace CAICE sofvara that was lnuse by Callrana,  The prjoct was ko configura tha app

Company Name:

Contract Date;

Cantract Amount;

Requirements of Contract:
Montana Department of Transportation

Contact Name and Phone Number: 1eathy James 406-444-6327

Contact Email: KJames@mt.gov

address: 2701 Prospect Ave. PO box 201001, Helena, MT 59620
July 30, 2021

$ 372,308.12

Company Name:

Contract Date;

Contract Amoun

Montana Departmeni of Tranepodation  CADD Software and Services DLT ~ Meanaged overall deliverables g3 prime. July 2021 - Present

Requirements of Contract;

G. COMPLIANCE:

1.

In the past five (5) years, has your firm or any firm owner, partner, officer, executive, or manager been criminally penalized or
found civilly liable, either in a court of law or pursuant to the terms of a settlement agreement, for violating any federal, state, or
local law in performance of a contract, including but not limited to, laws regarding health and safety, labor and employment,
permitting, and licensing faws?

[OYes [¥INo

If Yes, use Attachment A to explain specific circumstances surrounding each instance. Include the name of the entity involved,
the specific infraction(s) or violation{s), dates of instances, and outcome with current status.

In the past five (5) years, has your firm been determined to be non-responsible by a public entity?
[1Yes [YINo

Contractor Standards Form
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If Yes, use Attachment A to explain specific circumstances of each instance. Include the name of the entity involved, the
specific infraction, dates, and outcome.

H. BUSINESS INTEGRITY:

1. In the past five (5) years, has your firm been convicted of or found liable in a civil suit for making a false claim or material
misrepresentation to a private or public entity?
[TYes VINo

If Yes, use Attachment A to explain specific circumstances of each instance. Include the entity involved, specific viclation(s),
dates, outcome and current status.

2. In the past five (5) years, has your firm or any of its executives, management personnel, or owners been convicted of a crime,
including misdemeanors, or been found liable in a civil suit involving the bidding, awarding, or performance of a government
contract?

[(IYes [VINo

If Yes, use Attachment A o explain specific circumstances of each instance; include the entity involved, specific Infraction(s),
dates, outcome and current status,

3. Inthe past five (5) years, has your firm or any of its executives, management personnel, or owners been convicted of a federal,
state, or local crime of fraud, theft, or any other act of dishonesty?
[lYes [VINo

I Yes, use Aftachment A fo explain specific circumstances of each instance; include the entity involved, specific infraction(s),
dates, outcome and current status.

4. Do any of the Principals of your firm have relatives that are either currently employed by the City or were employed by the
City in the past five (5) years?

[Yes ¥INo
If Yes, please disclose the names of those relatives in Attachment A.

|. BUSINESS REPRESENTATION:

1. Are you a local business with a physical address within the County of San Diego?
[Yes [¥INo

2. Are you acertified Small and Local Business Enterprise certified by the City of San Diego?
CYes [¥INo

Certification #

3. Are you certified as any of the following:
a. Disabled Veteran Business Enterprise Certification #
b. Woman or Minority Owned Business Enterprise Certification #
c¢. Disadvantaged Business Enterprise Cerlification #

J. WAGE COMPLIANCE:
In the past five {5)years, has your firm bean required to pay back wages or penalties for failure to comply with the federal, state or
local prevalling, minimum, or living wage laws? []Yes [¥INo If Yes, use Attachment A fo explain the specific
circumstances of each instance. Include the entity involved, the specific Infraction(s), dates, outcome, and current status.

By signing this Pledge of Compliance, your firm is certifying to the City that you will comply with the requirements of the Equal Pay
Ordinance set forth in SDMC sections 22.4801 through 22.4809.

Contractor Standards Form
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K. STATEMENT OF SUBCONTRACTORS & SUPPLIERS:
Please provide the names and information for all subcontractors and suppliers used in the performance of the proposed contract,

and what portion of work will be assigned to each subcontractor. Subcontractors may not be substituted without the written consent
of the City. Use Aftachment A if additional pages are necessary. If no subcontractors or suppliers will be used, please write “Not

Applicable.”
Company Name; USCAD
Address: 18831 Bardeen Ave., #200, Irvine, CA 92612

Contact Name: Melanie Zubok Phone; (310) 804-5810 Email; Melanie Zubok@UISCAD.com

Contractor License No.; DIR Registration No.:

$ $1,324,663

Sub-Contract Dollar Amount; § (per year) (total contract term)

Scope of work subcontractor will perform; Software training and consulting services

dentify whether company is a subcontractor or supplier; Subcontractor

Certification type {check all that apply): J1DBE [JDVBE [JELBE [[IMBE [JSLBE[JWBE [¥INot Certified
Contractor must provide valid proof of certification with the response to the bid or proposal to receive

participation credit.

Company Name: Autodesk

Address: One Market, Suite 400, San Francisco, VA 94105

Contact Name:  Justin Lingenfelter

Phone: 305:401-3943 - Email:  Justin.lingenfelter@autodesk.com

Contractor License No.; 1239116 DIR Registration Mo.: N/A

Sub-Cantract Dollar Amount: $94,809,129.85 (yar year) §vear 1:8648,788,83 Yoar 2:6014,942.05 Year 3:$972,560.78 Year 4:51,016,947.88 Yoar 5:51,056,890.30
{total contract term)

Scope of work subcontractor will parfom: Autodesk Software Subscriptions Identify whether company is &
Supplier

subconltractor or supplier:

Certificalion type (check all that apply): DBE DVBE ELBE

O O O o o o O

MBE SLBE WBE Mot Certified Contracter must provide valid proof of certification with the response to the bid or propasal to receive participation

credit.

L. STATEMENT OF AVAILABLE EQUIPMENT:

A full inventoried list of all necessary equipment to compiete the work specified may be a requirement of the bid/proposal
submisgslon,

By signing and submitting this form, the Contractor certifies that all required equipment included in this bid or proposal will be
made available one week (7 days) before work shall commence. In instances where the required equipment is not owned by the
Contractor, Contractor shall explain how the equipment will be made available before the commencement of work. The City of San
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Diego reserves the right to reject any response, in its opinion, if the Contractor has not demonstrated he or she will be properly
equipped to perform the work in an efficient, effective matter for the duration of the contract period.

M. TYPE OF SUBMISSION: This document is submitted es:

W Initial submission of Contractor Standards Pledge of Compliance
[Finitial submission of Contractor Standards Pledge of Compliance as part of a Cooperative agreement

[Tinitial submission of Confractor Sfandards Pledge of Compliance as part of a Sole Source agreement
ClUpdate of prior Contractor Standards Pledge of Compliance dated

Centractor Standards Form
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Complete all questions and sign below.

Under penalty of perjury under the laws of the State of California, | certify that | have read and understand the questions
contained in this Pledge of Compliance, that | am responsible for completeness and accuracy of the responses contained
herein, and that all information provided is true, full and complete to the best of my knowledge and belief. | agree to provide
written notice to the Purchasing Agent within five (5) business days If, at any time, | learn that any portion of this Pledge of
Compliance is inaccurate. Failure to timely provide the Purchasing Agent with written notice is grounds for Contract
termination.

|, on behalf of the firm, further certify that | and my firm will comply with the following provisions of SDMC section 22.3004:

(a) 1and my firm will comply with all applicable local, State and Federal laws, including health and safety, labor and
employment, and licensing laws that affect the employses, worksite or performance of the contract.

(b) I'and my firm will notify the Purchasing Agent in writing within fifteen (15) calendar days of receiving notice that a
government agency has begun an investigation of me or my firm that may result in a finding that | or my firm is or was not
in compliance with laws stated in paragraph (a).

{c) 1and my firm will notify the Purchasing Agent in writing within fifteen (15) calendar days of a finding by a government
agency or court of competent jurisdiction of a violation by the Contractor of laws stated in paragraph {a).

{d) 1and my firm will notify the Purchasing Agent in writing within fifteen (15) calendar days of becoming aware of an
investigation or finding by a government agency or court of competent jurisdiction of a violation by a subcontractor of laws
stated in paragraph (a).

(e} 1and my firm will cooperate fully with the City during any investigation and to respond to a request for information within
ten (10} working days.

Failure to sign and submit this form with the bid/proposal shall make the bid/proposal non-responsive. In the case
of an informal solicitation, the contract will not be awarded unless a signed and completed Pledge of Compliance

is submitted.

e
Elizabetti white, SentorDirector of Contracts and Corperata Counsel E1;ammm“: 4 ’2 4 12 02 3
Name and Title Signature Date
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City of San Diego
CONTRACTOR STANDARDS
Aftachment "A"

Provide additional information in space below. Use additional Attachment “A" pages as needed. Each page must be signed.
Print in ink or type responses and indicate question being answered.

Company Name; Warksters, Inc. Address: 350 Tenth Avenue, STE 1000, San Diego, CA §2101
Contact Name: Ania Kaminska Phone: 619-344-2732

Email: ania.worksters.com

Contractor License No.: DIR Registration No.:

Sub-Contract Dollar Amount: $ 15, 000.00 {per year) $$75,000.00 (total contract term)

Scope of work subcontractor will perform:
IT & QA Support
Identify whether company is a subcontractor or supplier:
Certification type {check all that apply):
DBE DVBE ELBE MBE SLBE WBE Not Certified

Contractor must provide valid proof of certification with the response to the bid or proposal to receive
participation credit.

1. Worksters is a part of the City of San Diego Business Enhancement Program.

2. | was appointed to the City of San Diego Small Business Advisory Board.

Worksters is participating in the City of San Diego Small Business Enhancement Program. The City of
San Diego conducted a Disparity Study which showed insufficient procurement from local small
businesses. The City of San Diego Small Business Enhancement Program is funded by the City of San
Diego. It provides training and support for small local businesses that want to support the City.

| have read the matters and statements made in this Contractor Standards Pledge of Compliance and attachments thereto
and | know the same to be true of my own knowledge, except as to those matters stated upon information or belief and as to
such matters, | believe the same to be true. | certify under penalty of perjury that the foregoing is true and correct.

th/nﬂlnurlw:
Elizabeth White, Senlor Director of Contracts %m. 412412023
Print Name, Title Signature Date

Contractor Standards Form
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EQUAL OPPORTUNITY CONTRACTING PROGRAM (EOCP)

GOODS AND SERVICES CONTRACTOR REQUIREMENTS

I City’s Equal Opportunity Contracting Commitment.

The City of San Diego (City) promotes equal employment and subcontracting opportunities, The
City is committed to ensuring that taxpayer dollars spent on public contracts are not paid to
businesses that practice discrimination in employment or subcontracting. The City encourages all
companies seeking to do business with the City to share this commitment. Contractors are
encouraged to take positive steps to diversify and expand their subcontractor and supplier
solicitation base and to offer opportunities to all eligible business firms.

Contractors must submit the required EOCP documentation indicated below with their bids.
Contractors who fail to provide the required EOCP documentation are considered non-
responsive.

II. Definitions.

Commercially Useful Function: a Small Local Business Enterprise or Emerging Local
Business Enterprise (SLBE/ELBE) performs a commercially useful function when it is
responsible for execution of the work of the contract and is carrying out its responsibilities by
actually performing, inanaging, and supervising the work involved. To perform a commercially
useful function, the SLBE/ELBE shall also be responsible, with respect to materials and supplies
used on the contract, for negotiating price, determining quality and quantity, ordering the
material, and installing (where applicable) and paying for the material itself.

To determine whether a SLBE/ELBE is performing a commercially useful function, an
evaluation will be performed of the amount of work subcontracted, normal industry practices,
whether the amount the SLBE/ELBE firm is to be paid under the contract is commensurate with
the work it is actually performing and the SLBE/ELBE credit claimed for its performance of the
work, and other relevant factors. Specifically, a SLBE/ELBE does not perform a commercially
useful function if its role is limited to that of an extra participant in a transaction, contract, or
project through which funds are passed in order to obtain the appearance of meaningful and
useful SLBE/ELBE participation, when in similar transactions in which SLBE/ELBE firms do
not participate, there is no such role performed.

Disadvantaged Business Enterprise (DBE): a certified business that is (1) at least fifty-one
(51%) owned by socially and economically Disadvantaged Individuals, or, in the case of a
publicly owned business at least fifty-one percent (51%) of the stock is owned by one or more
socially and economically Disadvantaged Individuals; and (2) whose daily business operations
are managed and directed by one or more socially and economically disadvantaged owners,
Disadvantaged Individuals include Black Americans, Hispanic Americans, Asian Americans,
and other minorities, or individual found to be disadvantaged by the Small Business
Administration pursuant to Section 8 of the Small Business Reauthorization Act.

Equal Opportunity Contracting

Goods/Services ITB
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Disabled Veteran: Disabled Veteran Business Enterprise (DVBE): a certified business that is
(1) at least fifty-one percent (51%) owned by one or more Disabled Veterans; and (2) business
operations must be managed and controlled by one or more Disabled Veterans. A Disabled
Veteran is a veteran of the U.S. military, naval, or air service who resides in California and has a
service-connected disability of at least 10% or more. The firm shall be certified by the State of
California’s Department of General Services, Office of Small and Minority Business.

Emerging Business Enterprise (EBE): a business whose gross annual receipts do not exceed
the amount set by the City Manager, and which meets all other criteria set forth in regulations
implementing the City’s Small and Local Business Preference Program. The City Manager shall
review the threshold amount for EBEs on an annual basis, and adjust as necessary to reflect
changes in the marketplace.

Emerging Local Business Enterprise (ELBE): a Local Business Enterprise that is also an
Emerging Business Enterprise.

Local Business Enterprise (LBE): a business that has both a principle place of business and a
significant employment presence in the County of San Diego, and that has been in operation for
twelve (12) consecutive months.

Minority Business Enterprise (MBE): a certified business that is (1) at least fifty-one percent
(51%) owned by one or more minority individuals, or, in the case of a publicly owned business
at least fifty-one percent (51%) of the stock is owned by one or more minority individuals; and
(2) whose daily business operations are managed and directed by one or more minorities owners.
Minorities include the groups with the following ethnic origins: African, Asian Pacific, Asian
Subcontinent, Hispanic, Native Alaskan, Native American, and Native Hawaiian.

Other Business Enterprise (OBE): any business which does not otherwise qualify as Minority,
Woman, Disadvantaged, or Disabled Veteran Business Enterprise.

Principle Place of Business: a location wherein a business maintains a physical office and
through which it obtains no less than fifty percent (50%) of its gross annual receipts.

Significant Employee Presence: no less than twenty-five percent (25%) of a business’s total
number of employees.

Small Business Enterprise (SBE): a business whose gross annual receipts do not exceed the
amount set by the City Manager, and that meets all other criteria set forth in regulations
implementing the City’s Small and Local Business Preference Program. The City Manager shall
review the threshold amount for SBEs on an annual basis, and adjust as necessary to reflect
changes in the marketplace. A business certified as a DVBE by the State of California, and that
has provided proof of such certification to the City Manager, shall be deemed to be an SBE.

Small Local Business Enterprise (SLBE): a Local Business Enterprise that is also a Small
Business Enterprise.

Equal Opportunity Contracting

Goods/Services ITB
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Women Business Enterprise (WBE): a certified business that is (1) at least fifty-one percent
(51 %) owned by a woman or women, or, in the case of a publicly owned business at least fifty-
one percent (51%) of the stock is owned by one or more women; and (2) whose daily business
operations are managed and directed by one or more women owners.

III.  Disclosure of Discrimination Complaints.

As part of its bid, Contractor shall provide to the City a list of all instances within the past ten
(10) years where a complaint was filed or pending against Contractor in a legal or administrative
proceeding alleging that Contractor discriminated against its employees, subcontractors, vendors,
or suppliers, and a description of the status or resolution of that complaint, including any
remedial action taken. (Attachment AA).

IV.  Workforce Report and Equal Opportunity Outreach Plan.

A. Work Force Report. Contractors shall submit with their bid a Work Force Report
(WFR) for approval by the City. (Attachment BB). If the City determines that there
are under representations when compared to County Labor Force Availability data,
then the Contractor will also be required to submit an Equal Employment
Opportunity Plan (EEOP) to the City for approval. Questions regarding the WFR
should be directed to the Equal Opportunity Contracting Department.

B. Duty to Comply with Equal Opportunity Qutreach Plan, A Contractor for whom an
EEOP has been approved by the City shall use best efforts to comply with that
EEQP.

V. Small and Local Business Program Requirements.

The City has adopted a Small and Local Business Preference Program for goods and services
contracts, The SLBE requirements are set forth in Council Policy 100-10. For goods, services, and
consultant contracts in which the Purchasing Agent is required to advertise for sealed bids in the City’s
official newspaper:

A. The City shall apply a bid discount in the way of:

a. Five percent (5%) discount off the bid price for SLBE or ELBE prime
contractors; or

b. Five percent (5%) discount off the bid price for prime contractors
achieving the voluntary goal of twenty percent (20%) for SLBE or ELBE
subcontractor participation set forth in Subsection B below.

The discount will not apply if an award to the discounted bidder would
result in a total contract cost of $50,000 in excess of the low, non-
discounted bid. In the event of a tie between a discounted bidder and non-

Equal Opportunity Contracting

Goods/Services ITB
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B.

discounted bidder, the discounted bidder will be awarded the contract. The
discount shall be taken off the total contract value, including contract
option years.

Include a voluntary subcontractor participation requirement of 20% of the total bid
price for SLBE or ELBEs,

V1. Maintaining Participation Levels.

A,

Bid discounts are based on the bidder’s level of participation proposed prior to the
award of the goods, services, or consultant contract. Bidders are required to achieve
and maintain the SLBE or ELBE participation levels throughout the duration of the
goods, services, or consultant contract.

If the City modifies the original specifications, the bidder shall make reasonable
efforts to maintain the SLBE or ELBE participation for which the bid discount was
awarded. The City must approve in writing a reduction in SLBE or ELBE
participation levels.

Bidder shall notify and obtain written approval from the City in advance of any
reduction in subcontract scope, termination, or substitution for a designated SLBE
or ELBE subcontractor.

Bidder’s failure to maintain SLBE or ELBE participation levels as specified in the
goods, services, or consultant contract shall constitute a default and grounds for
debarment under Chapter 2, Article 2, Division 8, of the San Diego Municipal
Code.

The remedies available to the City under Council Policy 100-10 are cumulative to
all other rights and remedies available to the City.

VIL Certifications.

The City accepts certifications of MBE, WBE, DBE, or DVBE from the following certifying

agencies:
A. Current certification by the State of California Department of Transportation
(CALTRANS) as DBF.
B. Current MBE or WBE certification from the California Public Utilities
Commission.
C. DVBE certification is received from the State of California’s Department of General
Services, Office of Small and Minority Business,
D. Current certification by the City of Los Angles as DBE, WBE, or MBE.
Equal Opportunity Contracting
Goods/Services ITB
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Subcontractors’ valid proof of certification status e.g., copy of MBE, WBE, DBE, or DVBE
certification must be submitted with the ITB, MBE, WBE, DBE, or DVBE certifications are
listed for informational purposes only.

VIIL List of Attachments.

AA. Contractors Certification of Pending Actions
BB. Work Force Report

Equal Opportunity Contracting

Goods/Services ITB
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Docusign Envelopa 10: B30B3 388 S48 A Y Uk < TIFICATION OF PENDING ACTIONS

As part of this Contract, the Contractor must provide to the City a list of all instances within the past 10 years
where a complaint was filed or pending against the Contractor in & legal or administrative proceeding alleging that
Contractor discriminated against ity employees, subcontractors, vendors or suppliers, and a description of the status
or resolution of that complaint, including any remedial action taken.

CHECK ONE BOX ONLY.

The undersigned centifies that within the past 10 years the Contractor has NOT been the subject of a
complaint or pending action in a legal administrative proceeding alleging that Contractor
discriminated against its employees, subcoutractors, vendors or snppliers.

1 The undersigned certifies that within the past 10 years the Contractor has been the subject of a
complaint or pending action in a legal administrative proceeding alleging that Contractor
discriminated against its employees, subcoutractors, vendors or suppliers. A description of the status
or resolution of that complaint, including any remedial action taken and the applicable dates is as
follows: '

DLT Solutions, LLC

Contractor Name:

Name
(e, oute APl 20, 2023
Sigunature

Equal Opportunity Contracting

Sole Source Contracts, Cooperative Procurement Contracts
Goods/Services Contracts Under $150,000
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WORK FORCE REPORT - P , /
NAME OF FIRM: e DLl 50/ {/?L/J’ﬂ Ly lLC DATE: L / Jdo/ 3
OFFIGE(S) or BRANCH(ES): OLLree. counry: oyt

INSTRUCTIONS: For each occupatlenal category, indicate number of males and fernales in every ethnic group. Total columns in row
provided, Sumn of ail tolals should be equal te your total work force. Inciude all those employed by your company on either a full or part-
time basls, 'The followling groups are to be included in ethnle catepories Jisted in columas below: N

{1) Black or African-American (5) Natlve Hawaiian or Pacific Islander
(2) Hispanic or Latino (6) White
(3) Asian (7) Other race/ethnlcity; not falling (nto other groups

{#) American Indian or Alaska Native

Definitions of the race und ethnicity categories can be found on Page 4

ADMINISTRATION
GCCUPATIONAL CATEGORY
{ Management & Financial 3310711 E 1 040 T 0 [33|110¢ 3 1
Brofessional 102145136l olo] 110 42{21]2] 1
A%E, Sclence, Computer O+t 0 0 0 010 0 0 0 0 0] 0 0 0
Technleal Dlojojoflojojojojojo|lojlo}jo]o
sales 1i2 (18| 5|514]0]{0}l0}0|[47]14] 2| 2
Administrative S.upﬂpmt 213 1 4 1 7101001021611 1
services otojoloflojololololololojo]oao
Grafls ojfojo|lojojojololojo|lolojo]o
Operative Workers ojlojojlojolDj{olojojo|lojol0O]oO
Transportatlon -~ | 0 0] 0| 0|0O|O0]OjoO]|O lolo]fo 0 1o
Laborers* 10 0101001 0]0}0j010(0J0}01]0
*Comstruetion labornr; ar.nd other (leld employees are not to be lncl.udc.d on this page
Totals Esch Colurnn 26 {10 [21 {15 21 18 J0 10 |1 o [124{51 [8 |5

Grand Total All Employees 300.00

Indicate by Gender and Ethuicity the Number of Above Employees Who Are Disabled:

Disabled 0O [0 |10 j0 |0 {0 0 |0 |0 |0 0 0 0 o

Non-Profit Organizations Only:

Board of Ditectors

Volunteers

Artists

EOC Work Force Report (rav, 08/2018) 307 Form Numben DBos
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3. Contractor Standards Pledge of Compliance Form

Contractor
Standards Pledge ol
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4. Equal Opportunity Contracting Forms

Equal Opportunity
Contracting Prograr
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4.1. Work Force Report

Work Force
Report.pdf
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4.2.Contractors Certification of Pending Actions

Contractors
Certification of Penc
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On Site Training:

If the U.S. CAD Mobhile Classroom is utilized, U.S. CAD will deliver the workstations and set up the
classtoom environment on the afterncon before the start of the class. Workstations and course manuals
will be laid out for each student to begin class.

If the U.S. CAD Mobile Classroom is not utilized, U.S. CAD will work with the City to ensure students have
adequate workstations with the appropriate content and software loaded. Training manuals will be
delivered to the City no later than the day before training is to commence,

On the morning of the first day of class, the U.S. CAD instructor will provide a personal introduction and
then an agenda for the day’s activities and if available the agenda for the entire course.

Prior to beginning instruction, U.S. CAD will solicit questions from the attendees and address anything
necessary prior to beginning the class.

Once started, U.S. CAD’s courses are a mix of instruction and hands-on lab time. During instruction, U.S.
CAD asks attendees to pay attention to the instructor and watch the workflow unfold as the instructor
navigates and explains the steps. Each instructional period includes a step-by-step set of instructions for
students to follow as they complete the workflow themselves during lab time. The U.S, CAD instructor
will be available during this time to answer questions and help students along the process.

Throughout the day 15-minute breaks are provided between the start of the course and lunch as well as
between lunch and the end of the day. Generally, an hour break is provided for lunch around 12:00 pm,
however the class content may dictate a slightly different schedule.

Our full or multi-day courses start at 8:30 am and conclude at 4:30 pm. This schedule is flexible, and U.S.
CAD will work with the City of San Diego to determine the most effective start and end times.

Virtual Training:
U.S. CAD will work with the City to identify the correct platform. Generally, U.S. CAD hosts virtual
training courses utilizing the Zoom platform, but Microsoft Teams has also been used.

U.S. CAD will work with the City to ensure students have adequate workstations with the appropriate
content and software loaded. Training manuals will be delivered to the City no later than the day before
training is to commence.

On the morning of the first day of class, the U.S. CAD instructor will provide a personal introduction and
then an agenda for the day’s activities and if available the agenda for the entire course.

Prior to beginning instruction, U.S. CAD will solicit questions from the attendees and address anything
necessary prior to beginning the class.

Once started, our courses are a mix of instruction and lab time. During instruction, we ask attendees to
pay attention to the instructor and watch the workflow unfold as the instructor navigates and explains
the steps. Each instructional period includes a step-by-step set of instructions for students to follow as
they complete the workflow themselves during lab time. The U.S. CAD instructor will be available during
this time to answer questions and help students along the process. This can be accomplished utilizing
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the chat feature in either Zoom or Microsoft Teams software,

Throughout the day 15-minute breaks are provided between the start of the course and lunch as well as
between lunch and the end of the day. Generally, an hour break is provided for lunch around 12:00 pm,
however the class content may dictate a slightly different schedule.

Virtual training generally concludes within 4-hours. In some cases, courses start in the morning and run
until lunch break. Other times, courses start after the lunch break and conclude at the normal 4:30 pm
time. Additionaliy, we can host training courses through the lunch break if and as necessary.

2. Training Strategy & Recommended Training Plan: Contractor shall have an outline and describe the
appropriate training for the Project Team as Administrators and Trainers as well as End Users based
on the requirements in this proposal. The plan must include training materials {e.q., user manuais) and
be reflected in the training costs for this proposal. The manuals must be routinely updated as policies
or programs are upgraded. These manuals can also be electronic. Training will begin no later than
thirty (30) calendar days ofter the solution is installed and accepted by the City. The City prefers virtual
training due to the number of personnel, however the City will also want the option for on-site
training. Please describe details of the types of training provided as well as training documents.
Indicote if the training is provided as part of this proposal or available as part of continuing support.

U.S. CAD developed the standard U.S. CAD Implementation Framework that has served to help achieve
the most successful integration of the AEC Collection for agencies migrating from a Bentley environment
to an Autodesk platform. The following approach provides the necessary steps that lead to successful
implementation and end-user proficiency. This approach and scope have a proven track record for
agencies similar to the City. Based on our review and understanding of your request, the standard U.S.
CAD Implementation Framework will be tailored specifically for the City as transition from Bentley to
Autodesk. '

U.S. CAD Implementation Framework
A successful transition from a Bentley environment to an Autodesk platform typically involves the
following tasks:

¢ Understand current workflows and deliverables through Discovery and Success Planning

= Map Bentley workflows to match Autodesk workflows, or in many cases revise workflows to find
the optimal path to provide deliverables required.

» Education of staff on functionality of Autodesk software by key staff helps to uncover new ideas
for workflows.

* (Customization, conversion, and configuration of the existing Bentley content is done by our
technical team in collaboration with the City. This process addresses standard templates,
layering, naming conventions, and files for configuration of standard content.

e Development of documentation to help capture workflows, including providing staff with
graphical representation of how things worked previously in the Bentley environment and how
they worl in the new Autodesk environment has helped expedite transitions.

+ Implementation and classroom style training programs are provided to team members and
administrators.

¢ Ongoing outreach and support are supplied to the City to ensure that the technology is fully
adopted.

U.5. CAD will provide fundamental and workflow-specific onsite and virtual training of all new
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applications to the City’s users. Additionally, U.5. CAD will provide update and new feature workshops
throughout the implementation and support period,

U.S. CAD will leverage its experience with multiple agencies and our Implementation Framework within
the following proposed 6 Phases tailored to the City's request:

¢ Project Kick-Off, Preparation, and Finalization of Business Requirements
¢ Configuration, Interfaces, and Data Migration

e  Workflow Development and Acceptance Testing

¢ Training

¢ Cut Over and Acceptance

¢ Post-Production Maintenance and Support

Phase 1: Project Kick-Off, Preparation, and Finalization of Business Requirements

U.S. CAD’s experience with Bentley to Autodesk migration has given us insight on the correct appreach
to establish our partner’s needs. This refined approach allows for transparency of our partners
objectives and allows for the opportunity to review resources, procedures, workflows, work products,
and meet with key staff in the varicus Departments. This will provide U.S. CAD and the City of San Diego
a clear understanding of the existing and desired uses, obstacles, and worlflows that must be addressed
in Phase 2.

It is our understanding that this process will fulfill the City’s Step 1 and 2 Milestones specified in the RFP.
1).5. CAD proposes the following Tasks within Phase 1.
1.1 Project Kick-Off and Preparation
1.2 Discovery Workshops: Civil and Survey
1.3 Success Planning Workshops: Civil and Survey
1.4 Success Planning Finalization: Civil and Survey
1.5 Discovery Workshops: Architectural and MEP
1.6 Success Planning Workshops: Architectural and MEP
1.7 Success Planning Finalization: Architectural and MEP

Based on these required tasks, a proposed schedule has been developed and is shown below. This
schedule will serve as a road map for the completion of Phase 1.
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Task 1.1: Project Kick-Off and Preparation

Our first phase is full of tasks that allow U.S. CAD to better understand the City’s organization and
software requirements. Task 1,1 aliows for project teams from U.S. CAD and the City to introduce
themselves and set the stage for the implementation activities. U.S. CAD will present our initial
Implementation Framework plan, identify key project stakeholders, and finalize our communication plan
to be distributed throughout the project teams.

U.S. CAD will solicit feedback from the City project team about our Implementation plan and will make
necessary changes to the plan to accommodate the City before moving forward with the
implementation.

Additionally, our Kick-Off meeting will allow for further explanation of the Success Planning process, and
requirements of both project teams. U.S. CAD will follow-up with Discovery Workbooks for key project
members to fill-out and return prior to commencing Task 1.2 and undergoing our Discovery Workshops.
The Discovery Workbooks will give U.S. CAD common information about each department we'll be
interfacing with and help to expedite the workshop by providing key information to our consulting team.

Task 1.2: Discovery Workshops: Civil and Survey

For U.S. CAD Technical Experts to effectively consult the City on appropriate software and workflows, we
need to better understand the current workflows and software. The Discovery Workshop wili provide
space for U.S. CAD to investigate the current state of the City’s workflows within the Civil and Survey
departments,

Our Discovery process is a collaborative effort hosted virtually and utilizing online whiteboard
functionality to allow every project team member the opportunity to contribute. U.S. CAD Technical
Experts will use the information learned and documented in the Discovery Workshops to develop the
first draft of our Success Plan,

U.S. CAD will ask for key members within the Civil and Survey departments to form two (2} groups.
These groups will participate in Discovery, Success Planning, and Finalization workshops throughout
Phase 1.

Task 1.3 Success Planning Workshops: Civil and Survey

These Workshops allow U.S. CAD to present what we’ve learned about the City’s current state and
present our draft Success Plan. U.S. CAD will explain each proposed solution and allow for feedback
from the City.

This collaborative process will allow U,S. CAD and the City of San Diego to develop the final plan
together, leveraging the City’s knowledge of their workflows and processes and U.S. CAD's industry
knowledge to produce and execute the most effective implementation plan we can for the City. Based
on what we learn in this workshop, U.S. CAD will develop our draft Success Plan into a final form to
present in Task 1.4.

Task 1.4 Success Planning Finalization: Civil and Survey

In this task, U.S. CAD will host Success Plan Presentations for each group within the Civil and Survey
departments. These plans will outline the coliaborative planning efforts in Phase 1 and provide the road
map for the implementation.
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Task 1.5: Discovery Workshops: Architecture and MEP

For U.S. CAD Technical Experts to effectively cansult the City on appropriate software and workflows, we
need to better understand the current workflows and software. The Discovery Workshop will provide
space for U.S. CAD to investigate the current state of the City’s workflows within the Civil and Survey
departments.

Our Discovery process is a collaborative effort hosted virtually and utilizing online whiteboard
functionality to allow every project team member the opportunity to contribute. U.S. CAD Technical
Experts will use the information learned and documented in the Discovery Workshops to develop the
first draft of our Success Plan. :

Task 1.6 Success Planning Workshops: Architecture and MEP

These Workshops allow U.S. CAD to present what we have learned about the City’s current state and
present our draft Success Plan. U.S. CAD will explain each proposed solution and allow for feedback
from the City.

This collaborative process will allow U.S. CAD and the City to develop the final plan together, leveraging
the City's knowledge of their workflows and processes and U.S, CAD’s industry knowledge to produce
and execute the most effective implementation plan we can for the City. Based on what we learn in this
workshop, U.S. CAD will develop our draft Success Plan into a final form to present in Task 1.4.

Task 1.7 Success Planning Finalization: Architecture and MEP

In this task, U.S. CAD will host Success Plan Presentations for each group within the Civil and Survey
departments. These plans will outline the collaborative planning efforts in Phase 1 and provide the road
map for the implementation.

Phase 1: DELIVERABLES |
e Existing and Proposed Workflow Maps {Civil, Survey, Architecture, and MEP)
s Updated Training Plan
s Updated Implementation Plan

Phase 1: ASSUMPTIONS
e U.S. CAD will adjust the implementation and training plans to meet the needs of the City
¢ Timing and schedules may be adjusted based upon Success Planning effarts in this phase.
e U.S. CAD may adjust the success plan based upon final presentation feedback.

Phase 2: Configuration, Interfaces, and Data Migration

Finalizing the project approach in Phase 1, Phase 2 will focus on development of content, application
customization, and data migration. Additionally, Administrator training will provide the City the
knowledge and skills to administer their Autodesk applications and continue to develop content beyond
the timeline of this project.

It is our understanding that this process will fulfill the City’s Step 3 Milestone specified in the RFP, U.S.
CAD propaoses the following Tasks within Phase 2:

2.1 Civil and Survey Application Content and Interface Configuration Workshops

2.2 Civil and Survey Application Content Configuration
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2.3 Architectural and MEP Application Content and Interface Configuration Workshops
2.4 Architectural and MEP Application Content Configuration

2.5 Data Migration

2.6 Administrator Training

Based on these required tasks, a proposed schedule has been developed and is shown below. This
schedule will serve as a road map for the completion of Phase 2.
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Task 2.1: Civil and Survey Application Content and Interface Configuration Workshops

Based on the information gathered and discussions conducted during Phase 1, U.S. CAD work with Civil
and Survey staff identify specific content and content priorities to be configured during Task 2.2.
Autodesk content shall aid in project setup, design, and production of plans. These worlkshops will be
hosted virtually utilizing an online whiteboard for collaboration and documentation.

In our experience, agencies that are successful in migrating and implementing the AEC Collection create
an Implementation Project Core Team, commonly referred to as Early Adopters. This Team will consist
of individuals that preferably have previous Autodesk experience but more importantly have a firm
understanding of the content and tools each Functional Area requires to complete day-to-day tasks
efficiently. To ensure project success, the City should assemble an Implementation Project Core Team
that includes staff members from the specific Functional Areas for which content will be created.

Project Core Team staff dedication to the implementation project is anticipated to be approximately 8
hours per week. Recommended Sections with the corresponding number of contributors are listed
below:

»  Civil: 4 Minimum

¢ Survey: 2 Minimum

s Architectural: 2 Minimum

s MEP: 2 Minimum

U.S. CAD will work with the City to help identify individuals that will have a positive impact and
contribute to implementation success.

Task 2.2: Civil and Survey Application Content Configuration
During Task 2.2 U.S. CAD will work alongside Autodesk, key the City staff, and the Civil and Survey
Implementation Project Core Teamn to develop the City Standard Autodesk Content.

This shall include the following areas of focus:
s Autodesk Workspaces and User Profiles
+ Autodesk Block Libraries & Tool Palettes
¢ Autodesk Template(s) —up to 3 templates
o AutoCAD Content

¥ Layers

" Linetypes

»  Annotation Styles {Dimensions, Text, Tables, Multileader)
»  Plot Styles

o Civil 3D Content
= Object Styles and Associated Content
»  Survey Styles & Database Settings
= Label Styles
= Table Styles
¢ Legacy Project Workflows/Best Practices

U.S. CAD and the City’s Civil and Survey staff will determine which block libraries, Civil 3D Styles and
other content are most frequently used to complete day-to-day tasks efficiently and agree upon a set
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number fo be developed for the configuration of standard content. U.5. CAD will train and mentor the
Civil and Survey Implementation Project Core Team empowering them to create additional
configurations of standard content by providing guidance and support at each step.

U.5. CAD will require additional meetings with key City staff and the Civil and Survey Implementation
Project Core Team during Task 2.2 to assist in development and management of the above content. The
existing City of San Diego Bentley content may be used in the process of migrating content; however
new content will be developed in areas where needed. In many agencies, existing Bentley content is
often archived as the newer workflows dictate the development of new Autodesk content to help
capture efficiency gains.

Task 2.3 Architectural and MEP Application Content and Interface Configuration Workshops

Based on the information gathered and discussions conducted during Phase 1, U.S. CAD work with
Architectural and MEP staff to identify specific content and content priorities to be configured during
Task 2.2. Autodesk content shall aid in project setup, design, and production of plans. These workshops
will be hosted virtually utilizing an online whiteboard for collaboration and documentation.

Task 2.4: Architectural and MEP Application Content Configuration
During Task 2.4 U.5. CAD will work alongside Autodesk, key City staff, and the Architectural and MEP
Implementation Project Core Team to develop the City’s Standard Autodesk Content. This will include
the following areas of focus:

* Autodesk Workspaces and User Profiles

o Autodesk Block Libraries & Tool Palettes

» Autodesk Template(s} — up to 3 templates

o AutoCAD Content

_ = |layers
= Linetypes
=  Annotation Styles {Dimensions, Text, Tables, Multileader)
=  Plot Styles

o Revit Content
= Revit Templates
»  Standard Revit Families
" Revit View Templates
s Legacy Project Workflows/Best Practices

U.S. CAD and the City Architectural and MEP staff will determine which content libraries, Civil 3D Styles
and other relevant digital material that are most frequently used to complete day-to-day tasks
efficiently and agree upon a set number to be developed for the configuration of standard content. U.S.
CAD will train and mentor the Architectural and MEP Implementation Project Core Team empowering
them to create additional configurations of standard content by providing guidance and support at each
step.

U.S. CAD will require additional meetings with key City staff and the Architectural and MEP
Implementation Project Core Team during Task 2.4 to assist in development and management of the
above content, The existing Bentley content may be used in the process of migrating content; however
new content will be developed in areas where needed. In many agencies, existing Bentley content is
often archived as the newer workflows dictate the development of new Autodesk content to help
capture efficiency gains.
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Task 2.5 Data Migration

U.S. CAD is committed to helping the City to continuously access the database of Bentley files and
resources. In our experience with other agencies, consulting and supporting our partners in the
ownership of converting these files, either as a whole in batches or individually, has been beneficial to
the success of their implementations,

In this Task, U.S. CAD will provide advice, consult, and our collective professional experience te help the
City make the best decisions and utilize the most relevant, accurate tools to convert as well as quality
check converted files.

Task 2.6 Administrator Training
The City staff will work closely with U.S. CAD to identify the correct number of staff to be involved
during the execution of Phase 2. The goal of Task 2.5 is to educate the City staff members who will be
charged with administering and managing the Autodesk environment and the content beyond the scope
and timeline of this proposal. Training will include the maintenance and customization of user profiles,
configuration, Civil 3D Styles, and maintenance of the workspace. Education will occur through
involvement in the execution of previous tasks, but there will be targeted training delivered to this small
group focused on:

e Autodesk Account Administration

e Autodesk installations, Updates, and Deployments

» Autodesk Data Management Solution Administration

Phase 2: DELIVERABLES
s City Autodesk Civil 3D drawing template {.dwt)
»  City Section Sheet plan production template (.dwt)
» City Plan and Profile plan production template (.dwt}
+ Developed and Configured Civil 3D Content
» Autodesk Block Library
¢ City of San Diego Autodesk Revit template(s)
s Autodesk Revit View Templates
o City Autodesk Revit Standard Family Libraries
¢ Software Administrator/CAD Manager Training and Education
e End-User Documentation

Phase 2: ASSUMPTIONS
e U.S. CAD wil adjust the implementation and training plans to meet the needs of the City
* Timing and schedules may be adjusted based upon success planning effarts in this phase,
» The City will provide existing Bentley data and examples to expedite Autodesk Content
* The City would like to ensure the interoperability of design files and a common layering and
plotting scheme is preferred.

Phase 3: Worldflow Development and Acceptance Testing

The Tasks in Phase 3 are designed to allow detailed mapping of workflows for Autodesk software, U.S.
CAD will host workshops to collaborate with key City of San Diego staff and map appropriate Autodesk
workflows against requirements and existing Bentley workflows. Below are the proposed tasks within
Phase 3:
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It is our understanding that this process will fulfill the City’s Step 4 and 5 Milestones specified in the RFP.
U.S. CAD proposes the following Tasks within Phase 3.

3.1 Civil Workflow Development

3.2 Survey Workflow Development

3.3 Architectural Workflow Development

3.4 MEP Workflow Development

Based on these required tasks, a proposed schedule has been developed and is shown below. This
schedule will serve as a road map for the completion of Phase 3.

[Page 37






Response to RFP for Computer Aided Design Drafting Software
City of San Diego
Solicitation Number: 100809957-23-C

Task 3.1 through Task 3.4: Civil, Survey, Architectural, and MEP Workflow Development

In Phase 3, U.S. CAD will work with the City to develop workflows based upon existing Bentley
workflows, U.S. CAD anticipates multiple workshops per functional area to identify and develop
appropriate workflows within Autodesk software.

U.S. CAD will host worlshops and document existing workflows. During these sessions, Similar Autodesk
workflows will be presented with solicitation of comments and feedback. U.S. CAD will use the
documentation to develop Autodesk workflows for the City based on the collaborative efforts, These
workflows will be presented and any final feedback from the City will drive the final development before
training and testing commence.

Within each task, U.S. CAD will provide training to allow the City to effectively test developed workflows
for acceptance. At the conclusion of this testing, U.S. CAD will make necessary adjustments to
documented workflows prior to final delivery.

Phase 3: DELIVERABLES
s Documented Autodesk workflows for;

o Civil

o Survey

o Architectural

o MEP

o Data Management

Phase 3: ASSUMPTIONS

o The City will provide relevant, existing workflows and documentation.

¢ The City prefers workflows where models are interoperahle.

e U.S. CAD wili be available to the City during workflow testing for questions and software
guidance.

e LS, CAD will continue to work with the City to refine and develop workflows throughout the life
of this project.

Phase 4: Training

Based on U.S. CAD's experience with similar engagements, a foundational AutoCAD course is essential to
every project member. For Civil 3D users, AutoCAD is the base for Civil 3D, so AutoCAD skills are
essential. Revit users need an AutoCAD understanding to work with consultants who don’t utilize Revit
software, to effectively interface with AutoCAD based files (Civil and Map 3D), and to easily generate
geometry that may be used within Revit models.

With a solid AutoCAD base, Civil 3D and Revit users can productively work together and share design
data leading to better collaboration and more productive project teams.

with this knowledge, users will split off into their respective disciplines. Revit users will choose between
Architecture and MEP fundamental courses before learning more advanced Revit topics.

Civil 3D users will learn the fundamentals of Civil 3D as a base before learning more about advanced

tools such as GIS features and functions with Map 3D, or Hydraulic Modeling with Autodesk Storm
Water Solutions training and ultimately Civil 3D advanced topics.
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Survey users will learn Civil 3D, but with a focus on the Survey tools and Survey Database,

All users will learn to interface with Autodesk’s Data Management software through their respective
applications and as a whole before moving on to Phase 5.

Below are the proposed tasks within Phase 4.

It is our understanding that this process will fulfili the City’s Step 6 Milestone specified in the RFP, U.S,
CAD proposes the following Tasks within Phase 4:

4.1  AutoCAD Foundational Training

4.2 Civil 3D Foundational Training

4.3  Civil 3D Advanced Topics Training

4.4  Civil 3D Fundamentals for Surveyors

4.5  Storm Water Training

4.6  AutoCAD Map 3D Training

4.7  Autodesk InfraWorks Essentials Training

4.8  Revit Fundamentats for Architecture Training
4.9 Revit Fundamentals for MEP Training

4,10 Revit Advanced Topics Training

4.11 Autodesk Data Management Solution Training

Based on these required tasks, a proposed schedule has been developed and is shown below. This
schedule will serve as a road map for the completion of Phase 4,
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Task 4.1: AutoCAD Foundational Training

This 4-day course begins with learning the basic tools for creating and editing 2D drawings. It then
continues to explore the tools used to annotate drawings by adding text, hatching, dimensions, and
tables. More advanced tools, such as working with blocks and setting up fayouts, are introduced to
improve efficiency with the software.

The learning objectives for this course are as follows:
e Understand AutoCAD’s User Interface
* Use basic drawing, editing, and viewing tools
e Use layers for drawing organization
o  Work with Blocks
e Prepare a Model to be Printed
s Add Text, Hatching, and Dimensions

Topics presented during this course are as follows:
e Getting Started with AutoCAD
s Drawing and Editing Commands
+ Drawing Precision
s Making Changes to Drawings
e layers
e Advanced Object Types
¢ Analyzing Object Properties
s Advanced Editing Commands
s Introduction to Blocks
» Setting up a Layout (Printing)
e Printing/Plotting
e Text
e Hatching
e Dimensions

Task 4.2: Civil 3D Foundational Training
This 4-day course will teach techniques that enable students to organize project data, work with points,
create and analyze surfaces, model road corridors, create parcel layouts, perform grading and volume
calculations and layout pipe and pressure networks.
The learning objectives for this course are as follows:

e Understand Civil 3D’s User Interface and Tools

s Organize Project Data

» Import, Create, and Medify COGO Points

e Create and Modify TOPO Surfaces

e Perform Grading Tasks and Workflows

e Perform Corridor Tasks and Workflows

e Perform Piping Tasks and Workflows

Topics presented during this course are as follows:
s Civil 3D Interface
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e Survey Point & Linework

e Surfaces

e Alignments
+  Profiles

e Corridors

» Grading

¢ Pipe Networks

* Project Explorer

¢ Plan Production

¢ Styles and Settings

e Project Management
+ Parcels

Task 4.3: Civil 3D Advanced Topics Training

This 2-day course will present new, advanced Civil 3D workflows for transportation design tasks.
Students will learn additional methods of creating and editing corridors and working with Alignments
and Profiles, Feature Lines, and Grading Objects to effectively interact with Corridor models as well as
how to model intersections, roundabouts, and other advanced interchanges.

The learning objectives for this course are as follows:
* Learn to create advanced Corridor models
¢ Understand Baselines, Regions, and Assemblies
s Effectively utilize existing design data to control Corridors

Topics presented during this course are as follows:
* Working with Corridor Baselines )
e Working with the Intersection Builder
e  Modeling Cul-De-Sacs
+ Modeling Roundabouts
e Feature Lines and Corridors
¢ Data Controlled Corridors, Alignments and Profiles

Task 4.4: Civil 3D Fundamentals for Surveyors Training

This 2-day course will present technigques that enable students to organize project data, work with
points, create and analyze surfaces, work with survey field data within Civil 3D and manipulate data to
create existing conditions plans.

The learning objectives for this course are as follows:
» Civil 3D Interface
s Working with Points and Point Styles
* Importing Survey Data
¢ Automated Linework
¢ Survey Databases and Networks
e Working with Surfaces and Survey Data

Topics presented during this course are as follows:
o Civil 3D Interface
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s Survey Setup

s Entering Linework

e Field Book Files

e Points with Connective Codes
¢ Points

s Surfaces

e Field to Finish

Task 4.5: Autodesk Storm Water Solution Training

This 2-day course will focus on the primary storm water design tool that U.S. CAD and the City choose to
implement. Autodesk’s AEC Collection includes several options, and U.S. CAD will work with the City to
choose, develop, and implement the most appropriate solutions.

The learning objectives for this course are as follows:
¢ Understand how to model Storm Water networks.
¢ Understand how to analyze Storm Water networks.
* Understand how to interface with other AEC Collection software

Topics presented during this course are as follows:
e Data Input/Export
e Modeling a Storm Water Network
¢ Editing a Storm Water Network
s Analyzing a Storm Water Network
s Managing Storm Water Network Projects

Task 4.6: AutoCAD Map 3D Training

This 2-day course will introduce Public Utilities and Environmental Services to drawing-based and
geospatial features within the AutoCAD Map 3D software. Users learn about the features and functions
of the AutoCAD Map 3D software, including how to create, manage, and map data.

The learning objectives for this course are as follows:
e Understand the Map 3D Interface
e Create and Edit Mapping Geometry
e Use Object Classifications
o  Work with Raster Images & Source Drawings
s Use Drawing Queries
s Create Map Books and Plot Maps

Topics presented during this course are as follows:
e Creating and Editing Geometry
¢ Drawing Based Attributes
¢ Object Classifications
e |mporting and Exporting Data
e Geospatial Environment
¢ Raster Images
¢ Query Map data
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s Stylizing and Plotting Maps

Task 4.7: Autodesk InfraWorks Essentials Training

This 2-day course is designed for people using InfraWorks and/or the Autodesk AEC Collection. This
course will provide students with a fundamental knowledge of the accelerated design process that uses
data-rich 3D models with high-end visualizations.

The learning objectives far this course are as follows:
¢ Road Design Workflow, Traffic Simulations
s Bridge Design and Simulation Workflow
¢ Drainage Design and Analysis
*  Working with Point Clouds
* |nterfacing with Civil 3D

Topics presented during this course are as follows:
e InfraWorks User Interface
s Connecting & Stylizing Data
* Roadways
= Waterways and Drainage
* Bridges, Railways, Tunnels
* Model Elements
s Analyzing the Model
* Design Communication

Task 4.8: Revit Fundamentals for Architecture Training

This 3-day course will enable students to create full 3D architectural project models and set them up in
working drawings. Students will learn how to use the Revit Architecture workspace and interface to
draw floor plans with walls, windows, and doors, as well as create sections, elevations, and 3D views.
Students will then learn to combine these elements into annotated construction documents.

The learning objectives for this course are as follows:
s Understanding of the purpose of BIM and how it is applied in Revit.
* Navigate a Revit Model, Link CAD Files
* Create Levels and Grids
¢  Work with the Project Browser and Views
»  Work with basic sketching and modifying toals.
s Create a 3D building model with columns, walls, curtain walls, windows, and doors.
s Work with Floors, Ceilings, and Roofs within a building model.
s Set Up Sheets for Plotting

Topics presented during this course are as follows:
+ Introduction to BIM and Autodesk Revit
s Starting a Project
*  Working with Views
¢  Revit Families
» Basic Sketching and Modifying Tools
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o Adding Columns

o Adding Walls

s  Working with Doors and Windows
¢ Modeling Floors

s  Modeling Ceilings

¢  Modeling Roofs

s Modeling Stairs, Railings, and Ramps
» (Creating Construction Documents
s  Working with Annotaticns

e Adding Tags and Schedules

e Creating Details

Task 4.9: Revit Fundamentals for MEP Training

This 3-day course will introduce users to the user interface and the basic HVAC, electrical, and
piping/plumbing components that make Autodesk Revit a powerful and flexible engineering modeling
tool. The guide will also familiarize users with the tools required to create, document, and print the
parametric model. The examples and practices are designed to take users through the basics of a full
MEP project from linking in an architectural model to construction documents.

The learning objectives for this course are as follows:
s Understanding of the purpose of BIM and how it is applied in Revit.
e Navigate a Revit Model, Link CAD Files
o Create Levels and Grids
s Work with the Project Browser and Views
s Work with basic sketching and modifying tools.
s Linking Architectural Models, Creating Spaces and Zones
* Create and work with HVAC and Plumbing Networks
e Creating and work with Electrical Circuits
¢ Test Duct, Piping, and Electrical Systems
e Setting up Sheets for Plotting

Topics presented during this course are as follows:
e Introduction to BIM and Autodesk Revit
o Starting a Project
e Basic Sketching and Modifying Tools
e Starting Systems Projects
e Working with Views
¢ Spaces
» Basic System Tools
s HVAC Systems
s Plumbing Systems
s Advanced Systems for HVAC and Plumbing
s  FElectrical Systems
s  Creating Construction Documents
+ Annotation and Construction Documents
e Adding Tags and Schedules
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Task 4.10: Revit Advanced Topics Training

This 2-day course covers BIM Management for all Revit disciplines. Topics include creating custom
templates with annotation styles, title blocks, and custom element types; Create schedules, including
material takeoff schedules with formulas; Create custom wall, roof, and floor types; Set up a family file,

Create family geometry; Create family types; Create specific families, including, in-place families,

profiles, annotation, and shared parameters.

The learning objectives for this course are as follows:
e Create custom Revit Templates
» (Create and work with Schedules.

s (Create custom wall, roof, and floor types as well as MEP system families.

e  Set up and work with component family files.
*  Work with component visibility,

s Create in place families, profiles, annotations, and parameters.

Topics presented during this course are as follows:
» Creating Custom Templates
* (Creating Schedules
s Custom System Families
s Component Family Concepts
o Advanced Family Techniques
e Additional Family Types
¢ Architectural Specific Families
¢  MEP Specific Families
* Structural Specific Families

Task 4.11: Autodesk Data Management Solution Training

This 4-hour course will teach students how to work with the data management solutions from Autodesk

to store, access and share design data produced with Autodesk software. This solution will be

introduced functicnally within foundational training sections. This course will round-out the solution

workflow for all City of San Diego staff.

The learning objectives for this course are as follows:
+ Storing Data
s Sharing Data
e Accessing Data
* Project Management

Topics presented during this course are as follows:
¢ Working with Autodesk Data Management Solutions
e Accessing Data Locally and in the Cloud
* Accessing Projects
* Project Management Practices

Phase 4: DELIVERABLES
s Updated Training Plan and Schedule
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s Training Courses hosted Onsite or Virtuafly
& Training Manuals for each user in each course
s Recorded copies of each virtual training course

Phase 4: ASSUMPTIONS
* Discovery and Success Planning efforts will help to hone the Training Plan.
* Training will be tailored to the City requirements and workflows.
¢ The City may require more/less training than has been identified.

Phase 5: Cut Over and Acceptance

U.S. CAD is recommending a dual software platform throughout Phases 1 through 4. U.S. CAD foresees
the City maintaining dual software platform prior to launching a full Autodesk solution within the City,
Our experiences during software migration have shown that it is good practice to retain licenses of the
legacy software. Although there are methods of translating legacy data to Autodesk solutions without
the Bentley software, having the Bentley software to verify the translated data can be beneficial. Once
the legacy data has been migrated into Autodesk solutions a dual platform is no longer necessary. In
some cases, a few licenses of the legacy software are retained allowing for unforeseen needs.

During Phase 5 U.S, CAD and the City will identify a project as a Production Project. U.S. CAD wil! aid the
City's staff on identifying the best workflows, processes, and procedures for consuming, creating and
delivering a project entirely in the Autodesk software environment. Phase 5 will include U.S, CAD
providing mentoring to the City staff on specific department workflows that may need to be revisited
from the training specified in Phase 4. U.S. CAD will facilitate the gap between training and production
and guide the City staff on best practices to complete their projects in an Autodesk software
environment. Below are the proposed tasks within Phase 5.

It is our understandirig that this process will fulfill the City’s Step 7 & 8 Milestones specified in the RFP.
U.S. CAD proposes the following Tasks within Phase 4:

5.1 Cut Over and Acceptance

5.2 Stabilization Period

Based on these required tasks, a proposed schedule has been developed and is shown below. This
schedule will serve as a road map for the completion of Phase 5.

{Page 48







Response to RFP for Computer Aided Design Drafting Software
City of 5an Diego
Solicitation Number: 100856657-23-C

Task 5.1: Cut Over and Acceptance
U.S. CAD will use the following criteria to gauge cut over for readiness and acceptance:

1. Application Readiness

U.S. CAD will work with the City to ensure sufficient and complete development of Autodesk Content
and all necessary Autodesk Software resources as outlined in this proposal. U.S. CAD will develop
appropriate functional-area workflows in accordance with City of San Diego requirements and current
workflows.

The City’s Early Adopter (E.A.) Team will test Autodesk Content and template resources and report any
irregularities/inconsistencies or errors with Autodesk software for U.S. CAD to resolve. This testing and
reporting process should continue until the E.A. Team accepts the workflows provided and can agree to
progress into a pilot project environment intent upon ensuring the base application environment is
developed to a point where the broader City team can work productively within the Autodesk AEC
Collection.

e Content Development
o City of San Diego specific Autodesk Content
e Civil 3D Template Development
o Object and Label Styles, Template Settings, Layers, Linetypes, Annotation Styles
s Revit Template Development
o Annotations, View Templates, Sheets
o  Workflow Mapping
o Bentley to Autodesk Workflow Maps

5 Civil

»  Survey

= Architectural
= MEP

e Testing / Reporting

o Autodesk Content, Templates, and Workflow Testing and Reporting
¢ Pilot Deployment

o New Project, Pilot Project Use/Reporting

2. Data Readiness

U.S. CAD has outlined a process to migrate DGN databases to native Autodesk DWG files and will work
with the City to ensure accurate conversions and usable DWG resources during batchand 1to 1
conversion of DGN files and resources.

~ Additionatly, U.S. CAD and the City will load DWG resources into localized and/or cloud storage to be
accessed by Autodesk AEC Collection software. Upon completion of migration and loading of converted
DWG files, the City will work through a pilot project utilizing a copied converted DWG file set, and
storage within the Autodesk file structure. A similar testing and reporting structure should be utilized to
ensure that data issues are resolved prior to cut over.

¢ Data Migration
o DGN Batch Conversions, 1-1 Conversions |dentified
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» Data Q/A & Cleanup

o DGN to DWG Accuracy Checks/Archives
+ Data Governance

o Storage (localized and/or cloud} housing DWG projects
* Pilot Deployment

o New Project, Pilot Project Use/Reporting

3. Technical Readiness
Prior to deployment of Autodesk software, U.5. CAD and the City will ensure that all computer system
requirements and recommendations are met and/or exceeded. U.S, CAD will work with the City to
assign Autodesk software users and appropriate software license access, Upon completion, the City can
begin deploying Autodesk Software on test or E.A. Team workstations to begin pilot hardware/software
configuration tests and reporting. Any known hardware issues/limitations should be addressed and/or
noted prior to cut over.
* System Environment
o Are Server/Workstations meeting recommended system requirements?
s System Authorization
o Named Users, Software Licenses, Login Verifications
¢ Pilot Deployment
o New Project, Pilot Project Use/Reporting

4, Business Readiness
U.S. CAD has outlined a training program that will tailor to the functional workflows identified for the
City and all users will be trained to be productive in Autodesk AEC Collection software.

. _The City and U.S. CAD will work together to ensure that stakeholders are aware of progress, issues, and
successes with a detailed change management plan.

U.S. CAD will work with the City to develop a detailed continuity plan that ensures the City can
administer the Autodesk solution effectively and manage any potential issues that may arise.
Additionally, U.S. CAD and the City will simulate risk factors to ensure an effective continuity plan.
e Training
o Administrative and end-user training
* Organizational Change Management
o Ensuring stakeholder inclusion and support
e Business Continuity Planning
o Calculation of Risk, Planning for what might go wrong.
e Business Preparation Activities
o Risk Simulation, test and report workarounds and fail safes,

5. Operational Readiness

A large portion of successful implementation is Technical and Product Support. U.S. CAD has outlined
our support plan within this proposal and will work with the City to ensure our plan and systems are
appropriate for the City and adjust where needed.

U.S. CAD's dedicated support staff will be available to the City, as well as our SME’s and Technical
Experts. U.S. CAD will work with the City to ensure understanding and the standard operating procedure
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when interacting with our support mechanism to ensure timely and appropriate responses to support
questions.

e Support Preparation and Planning

e Support Staff

¢ Transition to Support

6. Cut Over Readiness

Prior to cut over begins, U.S. CAD and the City will perform a trial cut over with the E.A, Team to
simulate actual cut over. Lessons from this activity will allow for finalization of the Cut Over Plan &
Logistics.

Finally, a Cut Over Communication plan will ensure all parties involved are aware of the Cut Over Plan &
Logistics as well as the Cut Over date.
e Trial Cut Over
o E.A.Team Cut Over
e Cut Over Plan & Logistics
o Documented steps, potential risks and instructions and critica! logistics.
e Communications
o Planto ensure all involved parties are updated and aware of Cut Over activities.

Once the Cut Over is complete, the City will be starting new projects, and continuing any running
projects utilizing the Autodesk sofutions implemented. While there have been many testing sessions,
pilot projects, and analyzation/documentation and training of workflows, the City end users may
identify areas of improvement or inefficiencies as they become more comfortable with the software and
standard processes. Additionally, Autodesk will continue to develop patches and functionality updates
throughout the major release cycles of their products.

U.S. CAD will provide a mechanism through its Support Portal to document end-user suggestions and
reports for review, and work with the City to implement changes as necessary based on this feedback.
Furthermore, U.5. CAD will test and advise the City on product updates and enhancements related to all
end-user inguiries during the Stabilization Period.

During the Stabilization Period, and for 12 months after this pericd is complete, U.S. CAD will provide
Technical and Product Support to the City through phone and/or email exchange Monday through
Friday from 8am-5pm PST. U.S. CAD has outlined our Technical Support operation within this proposal,
and our front-line dedicated technical support staff is available to help directly in many cases. When
necessary, our technical and subject matter experts are available to answer specific questions or solve
more complex workflow questions or inquiries.

Task 5,2: Stabilization Period
During Task 5.2 U.S. CAD will provide the City with mentoring on new workflows, and guidance on
productivity measures as natural workflow evolutions occur.

Additionally, U.S. CAD will provide technical support and maintenance to the City staff to ensure the
most up-to-date products and a quick turn-around for solutions when problems arise.
Phase 5: DELIVERABLES

¢ Updated Cut Over Plan and Schedule
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s Support Documentation and Relevant Update Content

Phase 5: ASSUMPTIONS
* By this point in the project, users have tested workflows and content to various degrees,
+ This phase will serve as the finalization of cut over.

Phase 6: Post Production Maintenance and Support
The goal of ongoing annual maintenance and support is to ensure that the new tools are fully integrated
and that your users are comfortable and confident in using them for the duration of the contract,

U.S.CAD agrees to enter an initial maintenance and support period, of 12 months, immediately following
the implementation of the solution(s) and acceptance by the City (City). This 12 month period of
maintenance and support is budgeted as remote support with up to 1 week on-site per quarter.

US CAD will provide 2 additional years of On-Call Support and Maintenance. During these 2 years the
City will receive remotely supported Product updates and Enhancement workshops that will help to

ensure that the implementation is successful and that the full benefits of the new tools is realized.

Based on these required tasks, a proposed schedule has been developed and is shown below. This
schedule will serve as a road map for the completion of Phase 6.
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Named- User Offering Types

“For any offering type described as “single-user,” “individual” or “named user,” the Authorized User must
{i) be identifled by a unique user Identification (“Autodesk ID”} and (i) be an individual. The Authorized
User must fog in using his or her Autodesk ID to install and/or access each Offering, and no one else may
access and/or use such Offerings using the same Autodesk ID.”

Single-User Subscription

“If Your subscription is described as “single-user,” “individual” or “named user,” then You may only
assign such subscription to one (1) of Your Authorized Users. Your Authorized User may instalf Software
on up to three {3) Electronic Devices; however, Your Authorized User may only use the Software on one
{1) Electronic Device at g time.

Likewise, for a Colfection, Your Authorized User may install the Software titles in a Collection collectively
on up to three (3} Electronic Devices. Your Authorized User may simultaneously use any Software titles in
the Collection, provided that any such use is only on one (1) Electronic Device at a time.

You may administratively reassign Your single-user subscription from one indlvidual Authorized User to
another individual Authorized User if You follow and complete Autodesk’s policy and process for
reassignment, This includes, but is not limited to, ensuring that each individual Authorized User has a
unique Autodesk ID, and that the single-user subscription is assigned to the Autodesk ID for the individual
Authorized User who is actually accessing and using the subscription.”

Please note that Autodesk reserves the right to update the Autodesk Terms of Use at any time. As such,
the Autodesk Terms of Use currently posted at the link above may vary throughout the term of this

project.

The City retains the rights to assign and unassign subscriptions to its Authorized Users as that term is
defined in the Autodesk Terms of Use at the City's discretion.

Please refer to Global Use Rights for Single-User Subscriptions from the subscription benefits page in
Autodesk’s Terms of Use: https://www.autodesk.com/company/terms-of-use/en/subscription-
benefits#global-use-rights (or any successor site as designated by Autodesk).

Please note that Autodesk reserves the right to update the Autodesk Terms of Use at any time. As such,
the Autodesk Terms of Use currently posted at the link above may vary throughout the term of this

project.

¢. Licensing Volume Changes. Solution must allow the City to increase or decrease its licensing
requirements through the duration of the contract.

The software subscription pricing provided as part of this response reflects increased discounts on
incremental increases in license numbers from year 1 to year 5. DLT cannot agree to a decrease in
subscriptions based on this pricing schedule and pricing. If the City would like a more consistent pricing
model with a flat number of subscriptions and discount across all years, with the ability to receive
increased discounts as new subscriptions are added, DLT is open to negotiate a different pricing
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schedule to reflect this.

d. Unused Licensing Volume. Solution must allow the City to ‘roll-over’ unused licensing (e.g.,
transactions into subsequent contract terms, should the City choose to exercise its right to extend the
Contract term).

Please note that Autodesk does not allow end users to “roll-over” unused subscriptions. Therefore, the
City will be unable to roll-over unused subscriptions into subsequent contract terms and will not receive
a refund for any unused subscriptions.

e. Overage Costs. Solution must clearly describe the circumstances and thresholds (if any) under which
the City may become liable for overage costs {e.g., exceeding bandwidth, storage, transactions, etc.).

No Overage Costs are foreseen as part of this offer.

f. Not-to-Diminish Rights. Any resulting agreement between the City and Contractor will ensure that
the functionalities of the solution purchased, irrespective of whether it has been purchased as a set of
more than one software product supplied as a single price, will be retained for the duration of the
agreement, inclusive of any agreed extensions. Any resulting incremental unitary purchases of
software will be made against the same software originally purchased under this agreement.

Please note that the software provided by Autodesk is considered “commercial, off the shelf software”
generally available for purchase in the market and is provided “as is” and “as available”. Autodesk
reserves its right in Section 21,1 Changes to the Offerings of the Autodesk Terms of Use
(https://www.autodesk.com/company/terms-of-use/en/general-terms or any successor site as
designated by Autodesk) to “from time to time to {and You acknowledge and agree that Autodesk may)
(i) modify or release subsequent versions of an Offering, or may discontinue on Offering and/or provide
instead a substitute Offering; (ii} modify or discontinue the Benefits, features and functionality, or
supporting services or availability with respect to an Offering, whether generally or in any geographic
area or languoge; or (ifi) add or modify license keys, authorizations or other means of controlling occess
to or use of the Offerings. Autodesk will endeavor to inform You of major changes to the Offerings.”

Please note that Autodesk reserves the right to update the Autodesk Terms of Use at any time. As such,
the Autodesk Terms of Use currently posted at the link above may vary throughout the term of this
project.

g. Third Party Use. Contractor will grant City a non-exclusive license during the Contract Term to install
and/or execute solution on machines operated by or for City solely to facilitate City’s authorized
access to and use of the acquired solution. City’s primary third-party information technology service
providers shall have access to and use of the Solution solely to provide support for City’s internal
business use.

The City's answer to Question 45 in the Addendum dated April 14, 2023 where the City answers that the
Third Party use contemplated in this section “...is the same as the standard use of the software.” Based
on that answer, the Third Party Use would be allowed under as use by an Authorized User as that term is
defined in Autodesk’s Terms of Use, Please refer to the Authorized User Definition in Autodesk’s Terms
of Use (copied below for ease of reference).
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of scope, timelines, resources, and stakeholders of the project. This plan is outlined as a process guide to
coordinate efforts between departments and teams to accomplish the desired outcomes.

City Staff Engagement:

The U.S CAD PM will work directly with the City’s PM to determine departments and teams to be
engaged, coordinating all activities and providing regular communications as outlined in this Project
Management Plan (PMP),

Implementation of Proposed Solution and Control Mechanisms: _
The U.S CAD PM will prepare a more detailed PMP that will be used in concert with the Training Plan to
assist the City with ensuring that the project team resources deliver against the scope of work.

The U.5 CAD PM will create and maintain documentation for the following:
s  Project Schedule / Timeline
» Project Status (Weekly / Monthly)
o Communications
Project Weekly Updates
Project Monthly Status
Quality Assurance Meetings
Milestone Approvals
o Budgetary Hours / Billing
¢ Change Management
¢ Decision Log
¢ Document Control
¢ Project Closeout
o Deliverable Approval Process
o Closeout Presentation

c o o ©C

Project Status

Communication Plans

Communication is a key component to project success. The purpose of a communication plan is to
maximize efficiency and define who needs to be informed of project activity. The communication plan is
intended to identify how information is disseminated, how often information is distributed, and who is
responsible for the distribution and clear communication.

The U.S. CAD PM and City’s PM are responsible for coordinating and communicating all project contract
and implementation activities to meet the objectives of this project. All information and communication
will pass through the Project PMs as the sole point-of-contact for project activity, formal status
reporting, issue resolution coordination, and approval coordination. The methods of PM
communication with regular cadence will include schedules.

A summary table of the Communication Plan can be found below and used as a guide.

Communication Plan Summary Table (Quick Reference)
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o Review status of deliverables
s Billing
o Review status of existing billings
s Action ltems
o Description, Person(s) Responsible, and Deadline

U.S. CADs PM will host meetings via Zoom and will utilize an electronic solution to share, host, organize,
and store the information and documents related to coordination meetings. Meeting minutes will be
prepared by the U.S, CAD PM, shared with the City’s PM, and posted to the agreed upon data sharing
platform.

Weekly Coordination Meetings will begin one week following the Project Kickoff Meeting and continue
until project completion. U.S. CADs PM and City’s PM will determine any additional attendees for
Weekly Coordination Meetings depending on the Phase/Task of the project. Meetings will vary in
duration depending on the phase/task of the project but are anticipated to be 1-2 hours.

Monthly Project Status Reports

U.S. CAD's PM will issue a written Monthly Status Report. The Monthly Status Report will be reviewed
by the City’s PM, and City’s PM will be responsible for communicating status through the City project
organization. Monthly Status Reports will be stored on the agreed upon data sharing platform.

In addition to the written report, a one-hour Monthly Status Report call will be coordinated by U.S. CADs
PM. The City’s PM will determine who will attend these monthly calls from City of San Diego. U.S. CADs
PMs, Technical Lead, Training Lead, and Technical Support Lead will be in attendance. Additional
members may be enlisted to attend monthly status report calls if needed.

The emphasis of the reports and meetings will be to measure project progress and performance. City of
San Diego will report their level of satisfaction to ensure consistent high-level performance by the U.S.
CAD team.

U.S. CAD's PM will maintain a project schedule for its tasks, budget, and milestones.

The City’s PM and U.S. CADs PM will agree upon the final outline of the Monthly Status Report. Topics
will include:
¢ Overall Project Progress
e Milestone Progress
e Issue/Defect Tracking Status
Upcoming Activities
Project Challenges
Review of prior/outstanding items
s Performance Reporting
» Core Team Meeting updates
¢ Committee and/or subcommittee updates

During the project, it may be determined that committees and/or subcommittees will be required for
the successful execution of this project. Updates from the Core Team, committee, and/or
subcommittee meetings will be reflected in the Monthly Status Reports.
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Deliverable Approval Process

Deliverables will be submitted to the agreed upon data sharing platform for review by City of San Diego.
City of San Diego will perform a comprehensive review of deliverables and notify the U.S. CAD PM of any
corrections needed for final approval and acceptance.

Once the deliverable has been approved, City of San Diego will fill out the Deliverable Acceptance
Agreement form in the same folder as the approved deliverable.

Deliverable Upload, Review, and approval process:
1. Submit Deliverable: U.S. CAD team Uploads deliverable to a Defiverables Review folder.
2. Review Deliverable: City of San Diego to review and provide comments.
3. Update Deliverable: U.5. CAD team to review City of San Diego comments and apply final
updates.
4. Final Deliverable: U.S. CAD team uploads final deliverable along with Acceptance form to be
completed by City of San Diego as confirmation of formal acceptance of the deliverable.

Change Management

Making changes in project requirements is an essential task to any project management process. The
U.S. CAD PM or the City’s PM may be notified or identify a change in the project requirements. It is
essential to know the reascen behind the change, the impact of the change, and who is requesting the
change. This information will be recorded in in the Decision log. This may include project delays and/ or
scope changes.

Decision Log

A Decision Log will be implemented as part of the Project Plan. The Decision Log document will be
Instrumental in our commitment to communication by tracking how a decision was reached, the options
considered, and who approved the decision. the City’s PM will develop and maintain a Decision Log and
the document will be located on the agreed upon data sharing platform The intended audience of the
Decision Log will include the Project Managers and may include additional members of the project team,
including stakeholders.

Document Control

The City will need to establish an on the agreed upon data sharing platform. To house all the documents
created as part of the “San Diego Computer Aided Design Software” project. All associated project
management documentation will be filed on the agreed upon data sharing platform.

Data Locations

An agreed upon data sharing platform will be used for Project Management documentation. Project

Management documentation will be stored in the Project Management folder in the respective

subfolder. The City PM and the U.S. CAD PM are responsible for the contents and management of these

folders and its contents. Folders can inciude:

¢ Contract Folder: Contractual data, attachments, any associated reference document, and Scope

of Work will be stored within this folder and data will be managed by the City and the U.S. CAD
PM.
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o Deliverables Folder: Alf final and approved project deliverables identified within the Scope of
Work will reside within this folder (see Deliverable Approval Process located in this Document
Control Section)

As the project progresses, the folder structure, naming convention, and folder access permissions may
evolve.

Project Closeout -Closeout Presentation

The closeout of the project finalizes and confirms all project activity across all phases have been
completed to then transfer the project officially to the City PM and City of San Diego Teams. During this
closeout phase, the City's PM and the U.S.CAD PM will confirm all deliverables were completed and
accepted prior to the closeout presentation. All project data is also formally transferred to City of San
Diego at this time. A final closeout presentation date will be set as an opportunity to present back to
City of San Diego a summary of the entire project activity, from conception to completion, including
lessons learned and best practices to be applied to future projects.

c. Project Timeline: The Contractor must submit a project plan that meets the needs of the RFP and
indicates a thorough understanding of the scope of work as outlined in this RFP. The Contractor must
identify realistic person hours of effort and responsibilities for the deliverable and each work activity.
Contractors must fully describe each of the key milestones and estimated completion dates. Include
the following milestones:

Step 1: Project Kick-Off meeting and presentation of implementation plan.

Step 2: Project preparation and finalization of business requirements.

Step 3: Configuration, interfaces and Data Migration.

Step 4: Application Testing by Proposer.

Step 5: Customer Acceptance Testing.

Step 6. Training.

Step 7: Cut Over and Acceptance.

Step 8: Stabilization Period; and

Step 9: Past-Production Maintenance and Support.

As part of the project plan, Milestones have been identified where major tasks or deliverables are to be
accepted by the City of San Diego.

The summaries of the functional roles and responsibilities of the staff who will be working on this
project can be found in Professional Services section 5.H, f, Staffing and Project Organization.

The milestone Steps provided have been identified throughout the Project and Training Plans to indicate
points in the project delivery that are critical in the progress timeline.

The table on the following page outlines the key Phases, Tasks, with an approximate effort within this
project plan.

A detailed breakdown of each Phase and Task can be found in Section 5.C. Training.
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d. Project Delays: Proposer must also describe typical project delays when implementing a CADD
solution and how project delays will be addressed should they occur. The process for submitting
Change Requests, remedying project delays and proposed payment ‘holdbacks’ for missed milestones
should also be detailed. All assurances that sufficient resources and knowledgeable experienced staff
are available to meet any of the project schedule must be described.

It is not uncommon to experience challenges and obstacles while working on projects, despite thorough
planning and goal setting.

There can be a variety of reasons why timelines are not met, such as:
s  Project Team Member Emergencies/Absences
e Software Configuration Issues
s Additional Scope Reguested

U.S. CAD will work to limit the disruption a delay can cause. Additionally, it is our intention to ensure
that the final delivery and handover dates are not extended. Any time a change to the original timeline
and scope are presented, U.S. CAD will notify the City in writing to acknowledge the change and/or delay
and present our plan to remediate the specific change and/or delay.

When Project Team Members have an unexpected absence from normal working hours, U.S, CAD will
call on a “backup” project team member who has been onboarded to this project and who is already
involved in the project in some capacity. Simultaneously, U.S. CAD will begin the onboarding process for
an additional “backup” project team member. Upon return of the absent Project Team Member, U.S.
CAD will assess the timing and project activity and re-insert the Project Team Member at the
appropriate time.

In the event a software configuration issue arises that will cause a delay in our progress, U.S. CAD
continue project progress In areas that aren’t dependent upon the configuration to move forward.
while specific timelines may be adjusted to prevent re-work or to respect dependencies, our goal is to
progress ahead and not allow a single delay to hold up the overall progress of the project.

When additional scope is requested, U.S. CAD will assess the scope requirements and estimate a
timeline and cost. Upon acceptance and approval of our time and cost estimates, U.S. CAD will integrate
the additional requirements and timeline into the original timeline and scope. Changes to the original
timeline and scope are in draft form until a signed approval is received by U.S. CAD.
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e. Scope Management: Proposer must describe the change control process for scope management.
This should include the initiation of any scope changes and subsequent approvals.

The change control process for scope management on this project will be the responsibility of the
Team’s Project Manager. If any activity requested for the project does not align with the approved
project Scope of Work and the contract, the U.S. CAD PM will determine if a change order is necessary
and will communicate that to the City’s PM through a Request for Change Order (RCO) for review and
approval. At a minimum, the RCO will have a unique identifier (numbering system), state the project
name, contract number, date of request, description of change(s} needed, reason for change, all
supporting documentation, impact of change to the overall project timeline, and associated cost. The
RCO shall be signed by individuals having authority to sign contractual agreements befare any out of
scope work proceeds.

f. Staffing and Project Organization: The Contractors organization chart must be included with all
proposed personnel, including the supervisor level, functional responsibilities, key personnel, and
other staff members who will be involved in the project and percentage of time dedicated to project,
Contractor will need to provide resumes of staff to include minimum experience and an executive
summary of the primary position. Contractor should describe their commitment to ensuring the
composition of the project team will remain consistent throughout the course of the implementation
phase. Project team cannot be substituted, or staff added without prior notice and acceptance by the
City. Prime Contractor may use subcontractors; however, the Prime Contractor must be the Proposer.
All subcontractors must be listed in the Contractor Standards Pledge of Compliance form. If Contractor
wishes to bring in a subcontractor for performance under the agreement, the City must approve the
subcantractor in writing. The Contractor must also identify key resources lacated in the San Diego
area.

DLT, as the prime contractor, has subcontracted U.S.CAD {for professional services), Autadesk (for
software) and Worksters, an SLBE (for 3™ party IT quality assurance and IT support services) for the
delivery of the solution.

DLT, along with the team member firms, is committed to ensuring the composition of the project team
will remain consistent throughout the course of the implementation phase. Project personnel were
carefully selected based on their skillsets and availability for successful delivery of this project. Staff will
not be substituted or added without prior City notification and approval.
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U.S. CAD will deliver and install the components of the solution on a City of San Diego test environment
for user acceptance testing. U.S. CAD, in partnership with Worksters, will coordinate with the City’s I.T.
resources to identify requirements for installation and testing. U.S. CAD will collaborate with Worksters
to provide quality assurance of the final proposed solution prior to submission to the City.

This will be accomplished as follows:

The City will provide a dedicated User Acceptance Testing (UAT) Team.
U.S. CAD will provide a System Test Plan to facilitate UAT.
The City UAT team will then develop a UAT Plan with Worksters and provide it to U.S. CAD for
review. U.S. CAD will review City of San Diego’s UAT Plan and provide comments back to City of
San Diego. City of San Diego will provide a final version of the UAT Plan to U.S. CAD.
In addition to U.S. CAD's testing materials, U.S. CAD will use City of San Diega’s UAT materials to
test the software at U.S. CAD's offices. The following needs to be completed by City of San Diego
prior to U.S. CAD delivering the software solution to City of San Diego for UAT:

o City of San Diego’s UAT Plan —reviewed by U.S. CAD and Worksters.
City of San Diego identification of a UAT Lead
City of San Diego identification of a UAT team
City of San Diego training UAT team on the requirements and the UAT plan
City of San Diego preparation of the City test environment

o City of San Diego purchases and configures test management software.
U.S. CAD's Software Lead will provide City of San Diego the Infrastructure Plan document that
will help City of San Diego document City of San Diego’s Testing and Staging environment
hardware and software requirements and any interoperability and management requirements
for these environments. For each environment, the Infrastructure Plan will contain details
regarding:

o Reguirements of the environment to be connected to a network domain for testing or

other purposes.

o Required network protocols.

o Which tools will be shared between the environments, and how the sharing will occur.

o The type of support that each environment will require.
Upon Successful completion of U.S. CAD's system testing, U.S. CAD will install the AEC
Collections on the City’'s designated test environment (limited to one test environment) and
have Worksters validate that it is functioning. The City’s technical experts will support the
installation and prepare the infrastructure and system interfaces.
During the delivery and installation of the content to the City test environment, U.S. CAD will
train the City’s user acceptance testing (UAT) team on the software deliverables. This includes
up to three (3) days on-site (if possible} supervised demonstration training class for the software
dellverables for City of San Diego UAT testing people. The demonstrations will provide the
necessary guidance for City of San Diego test team to perform UAT.
Once the City UAT team has been trained on the software components, the City UAT team will
be responsible for completing the UAT process. U.S. CAD will provide up to six (6) days on-site (if
possible) supporting the UAT team for the software deliverables and following these on-site
days, will provide remote on-call assistance during the UAT process and will fix defects found by
City of San Diego during the UAT process. U.S. CAD’s on-site time can be used to:

o Assist in diagnosing Defects in the AEC Collection solutions.

O 0O © ©
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o Assist in adjusting the AEC Collection Software and Configuration.
o Provide technical support (knowledge transfer) on how to perform testing,

e After the delivery of the AEC Collections solution to the City test environment, City of San Diego
will have twenty (20) Business Days to perform UAT for the software deliverables. The City’s
UAT praocess must validate that U.S, CADs AEC Collection software meets the defined
requirements and that the users can perform their tasks. Defects found during the UAT process
will be fixed by the appropriate party and redelivered. This cycle will continue until the
configured AEC Collection solution is ready for go-live deployment based an the acceptance
criteria described below.

* ity of San Diego is responsible for documenting Defects in an agreed upon fashion such that
the Defect can be reproduced and fixed by U.S. CAD. City of San Diego will document all Defects
in an agreed upon Defect tracking system and communicate these Defects to U.S. CAD who will
assign a severity level and status update for the defect. U.S. CAD and City of San Diego will hold
twice weekly telephone calls to discuss issues and defects discovered during the testing process.

* The cycle of City of San Diego testing the delivery and U.S. CAD fixing Defects will continue until
the acceptance criteria below are met.

Deliverables:

s Updated Infrastructure Plan

s  City of San Diego UAT Team Accepted AEC Collection Software
s Artifacts and Workshops

s System Test Plan examples

* City of San Diego User Acceptance Testing (UAT) Plan

s Upto 3-days of UAT Team Training and Education

* Upto 6-days of UAT Team Support

» Infrastructure Plan Review

Assumptions:

o The City is responsible for staffing, preparing for (creating UAT scripts, plans and data) and
conducting user acceptance testing (UAT).

¢ The City’s test lead should be an experienced software tester and the test lead should ensure
the City testing team understands how to test the software,

¢ The City wili provide U.S. CAD the test data set prior to the release of each task,

e The City test team will complete UAT within a mutually agreed upon timeframe for each task
after deployment to the test environment.

¢ Testing will be done on an approved testing environment.

¢ The City should provide their UAT plan to U.S. CAD's Software Lead for review and approval
prior to U.S. CAD delivering U.S. CAD Collection software for acceptance.

e The City’s UAT process is conducted by all parties (business, user, and IT staff) at the same time.
For example, the IT group does not have a UAT process that happens first and is separate from
business/user UAT process.

o Defect response and resolution times should be mutually agreed upon and fit U.S. CAD’s and
City of San Diego staffing levels,
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= At least two (2) business days should be allowed for U.S. CAD to investigate a Defect before it is
verified as reproducible after all data has been provided by the city.

e The City should ensure U.S. CAD’s personnel have sufficient administration privileges to install
and support testing activities in the City test environment.

« The City shall report all faults discovered in the configured software to U.S. CAD within two (2)
business days of discovery.

= U.S. CAD is not responsible for fixing Defects related to:

Q

o]

(a) operation of the computer on which software is installed in environmental
conditions outside those prescribed by the computer manufacturer.

(b) operation of the software with a version of the operating system software other
than that specified by U.S. CAD.

{c) failure to maintain the computer on which software is installed or used in accordance
with standards prescribed by the computer manufacturer.

{d) failure to ensure that City personnel and staff are fully trained in the use and
operation of software.

{e) software serviced, maintained, or modified by anyone other than U.S. CAD ora U.S,
CAD authorized person.

(f} City computer hardware failing to meet the minimum specification prescribed by U.5,
CAD for use with the software)

(g) bad data that causes the appearance of software Defects

¢ The City's personnel should:

Have a thorough knowledge of requirements.

Know how to use the City’s Defect logging system.

Know how to log Defects such that they are clear and reproducible.
Ensure not to log multiple Defects in a single entry.

Include all related information {log files, data, etc.) when logging a Defect.

e (City of San Diego Responsibilities

e}

Manage the completion, testing, installation, and Successful operation of non-U.S. CAD
components,

Ensure U.S. CAD’s personnel have sufficient administration privileges to install and
support testing activities in the City test environment.

Assign an experienced software test lead and dedicated test team with appropriate skill
set to manage the test planning and testing process. Purchase and/or configure test
management tool for this project. Perform UAT consistently over the agreed upon
testing period.

Ensure the appropriate environment and data are set up for UAT testing. To include
purchase, assembly, and installation of necessary hardware and software meeting the
minimum system requirements for the AEC Collection.

Prepare Test Plan, identify testing personnel, and ensure testing personnel understand
how to test the software.

Report all faults discovered in the customized software to U.S. CAD within two (2)
Business Days of discovery.

Research and fix data issues.

Provide staff or remote access to U.S. CAD to allow installation of patches to the test.

[Page 83



Response to RFP for Computer Aided Design Drafting Software
City of San Diege
Solicitation Number: 100899597-23-C

i Transition Plan: Please outline and describe the proposed transition plan that

ensures proposed solution has been validated ond tested and have obtained the City’s final
acceptance that the Proposer is prepared to deliver all services ta the requirements described in
the Agreement,

U.5. CAD will leverage its experience with multiple agencies and our Im plementation Framework within
the following proposed 5 Phases:

¢ Phase 1- Project Kick-Off, Preparation, and Finalization of Business Requirements

e Phase 2 — Configuration, Interfaces, and Data Migration

e Phase 3 - Workflow Development and Acceptance Testing

e Phase 4 - Software Training

¢ Phase 5 - Cut Over and Acceptance

¢ Phase 6 - Post-Production Maintenance and Support

Phase 1 of our Transition Plan allows for Discovery and Success Planning efforts designed to allow U.S,

CAD technical experts to learn as much as possible about the City departments and existing workflows.
we'll continue to build on this knowledge throughout the life of the project, but the efforts in phase 1

will allow U.S. CAD and the City to collaborate on the best plan moving forward.

In Phase 2, U.S. CAD will begin to adapt the Autodesk applications within the AEC collection to the needs
and requirements of the City. U.S. CAD will build templates and styles/families that align with the City
standards. This phase includes customization of the interface and setup of appropriate workspaces. This
phase is designed to be collaborative as well, and the City will work closely with U.S. CAD to ensure the
content built is necessary and that we're able to build the content needed by the City to produce
designs and plans.

After completing application development, U.S. CAD and the City will engage in Phase 3 where we’ll
worlk together to map out existing Bentley worlflows. U.S. CAD technical experts will utilize these
existing workfiows to create and document the appropriate Autodesk workflows. U.S. CAD will provide
training on these workflows and allow for a testing period by the City. Based upon feedback from the
testing period, U.S. CAD will finalize workflows and begin integrating them into the Training Plan.

In Phase 4, U.S. CAD will begin software training with AutoCAD software for all users. From there, users
will split into their respective disciplines to further their AEC Collection software knowledge. After
completing fundamental training, users can enroll in advanced topic training that aligns with the
workflows developed in Phase 3. Specific training is offered in this phase for storm water design,
Autodesk InfraWorks sofiware for planning and pre-engineering efforts, and Map 3D software for GIS
access for Utillties.

After training is complete, all City of San Diego users should be trained on Autodesk software, and the
recommended workflows for the City. Based on our experience, there will be comments and suggestions
from the broader group to change or improve processes or workflows. In Phase 5, U.S. CAD and the City
will undergo the Cut Over process and can adjust those processes and workflows for acceptance by the
City.

Upon official acceptance and Cut Over, U.S. CAD will continue to service the City in a supporting role for
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the next three (3) years. During this time, U.S. CAD will provide guidance to the City based upon updates
to the AEC Collection software and new workflows and technology available from Autodesk and their
partners.

k. Levels of Support: Please describe in detail the levels of suppart provided for

this solution and how they align with the City’s requirements. In this description, please include
the terms of the support and the services provided. The support level pricing must be reflected
in the cost proposal. If there are saving opportunities, please provide additional options gs
available,

What follows is the level of support provided for this solution and alignment with the City’s
requirements. US CAD Team understands the need for the City to provide timely and comprehensive
Maintenance and Support capabilities for its end-users.

U.S. CAD will make live support available to all City users Monday through Friday beginning at 6:00 am
PST each day and ending at 6:00 pm PST each day, excluding Federal Holidays. Technical support
requests received outside of those hours will be addressed on the next business day. U.S. CAD will
provide a job aide to all City users that will clearly describe the support options.

* U.S.CAD utilizes a ticketing system (support ticket system) which is a help desk software that
collects and tracks all customer support interactions from various channels—phone, email,
website, and personalized user portal. No matter how a customer chooses to reach the U.S.
CAD support team, that interaction will be logged in to the system.

¢  This system is an omnichannel ticketing system that makes it easy for U.5. CAD to track,
prioritize, and solve end user support tickets. it allows both the support agent and the end user
the ability to access and manage all information from one centralized hub, giving all parties a full
view of a ticket's status, regardless of where it originated.

¢ U.S. CAD support agents have full details about every user they interact with through an
organized workflow. This information can include {but not limited to} email address, phone
number, physical address, time zone, department, title etc. Equipped with context about every
user, support agents can quickly resolve individual support requests and provide quality
customer experience across the board,

* Incoming tickets are assigned a unique reference number and status to help the U.S. CAD
support team manage and prioritize their workflow. To stay on track, the system administrator
has set up alerts for tickets that agents have not responded to in a timeiy manner. This helps in
identifying problems early, so administrators can act swiftly to ensure customer satisfaction is
not interrupted. -

Level of Support - Requesting Technical Support

Technical support can be requested from U.S. CAD in multiple ways,
1.) Visiting USCAD.COM -> SUPPORT -> CREATE A TICKET
2.) Calling the toll-free number at (877) 648-7223

3.) Sending an email outlining the issue to support@uscad.com
4.} Logging In to the City of San Diego personalized customer portal.
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Once the ticket is created via one of the methods above, a front-line technical support agent will assess
the support issue presented and:
e Take the ticket themselves and work with the user until the issue has been resolved.
e Assign it to the appropriate U.S. CAD SME for them to work with the user until the issue has
been resolved.
o Ifdetermined that the issue is beyond the ability of the U.S. CAD support agent to solve, the
agent will escalate the ticket to the Autodesk support team by creating a case on behaif of the
City of San Diego user. U.S. CAD support agents will monitor the case with Autodesk to ensure
the user recelves the desired resolution to the issue. This information will be added and tracked
in the U.S. CAD support ticket system,

Support Services — Technical Support Ticketing System

As a part of the purchase of Autodesk AEC Collection software, both Autodesk and U.S. CAD provide a
base level of software technical support. This includes web-based support, telephone support, and
access to a ticket tracking system. This base-level technical support is included at no additional cost to
City of San Diego.

Below is a general outline of a technical support ticket lifecycle:
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Redacted Proposal

There is no redacted proposal.
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Role: Sr. Director, State and Local

Collaborated with Autodesk, the Authorized Partner, and the customer to consolidate all assets to a
single contract and streamline their product portfolio. Currently manages all assets for NYC DOT to
include annual billing and invoicing.

Employment History
DLT Solutions:

Senior Director — Jan. 2015 to current

Division Director — Apr. 2013 to Dec. 2014

Federal Manager — Nov. 2009 to Mar. 2013

Eastern Region Manger ~Jan. 2008 to Oct. 2009

Eastern Team Lead — Mar. 2004 to Dec. 2007

Government Account Representative — Nov. 2000 to Feb. 2004

Education
BA, Business Administration with a dual concentration in Marketing and Management —Cum Laude

Professional Certifications and Registrations

Dale Carnegie Leadership Training Graduate

Corporate Business Ethics Training for Management

Leadership Development — “Situational Management”

Managing Multiple Cbjectives Training

Management for Success Training

Target Account Selling for Managers

Founding member and Chairman of DLT Foundation — charitable organization that gives back to
local community
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Name and Title: Denver Galloway, Senior Project Manager
Company: U.S. CAD
Proposed Project Position: Project Manager

Overview of Qualifications

Mr. Galloway has more than 20 years of experience in project management and the AEC industry and
specializes in the implementation, training and support of Autodesk civil engineering products. He holds
several Autodesk civil engineering certifications, including Autodesk Civil 3D Implementation Certified
Expert {ICE) status and Autodesk Level 5 Application Engineer status. His expertise has resulted in the
successful training of more than 1,500 CAD professionals and the implementation of Autodesk Civil 3D
solutions to hundreds of customers. Mr. Galloway leads project multiple project teams from kick-off to
completion with varying scopes and budgets, including new software implementations, teams moving
from one solution to Autodesk, and teams who want to maximize their software investment. As a
recognized industry expert, Mr. Galloway has worked to implement Civil 3D and Autodesk Infrastructure
solutions for more than two decades for large and small firms across the United States. Additionally, he
has authored natlonally published articles, numerous training manuals and systems and been featured
as a speaker at large industry events such as Autodesk University and Blueheam Extreme Conference.

Project Experience:

FAA

Role: Project Manager

Managed the development of an implementation plan for moving from Bentley to Autodesk systems.
Developed data transfer approach and a testing plan specific to the needs of the client.

Kansas City International Airport

Role: Project Manager

Oversaw BIM implementation activities and coordinated the QA/QC of complex modelling
requirements. Kept the project on schedule and budget to maintain a successful project,

Montana Department of Transportation

Role: Project Manager

Managed a large team of people in the training and implementation of moving from Bentley to
Autodesk software. Analyzed existing software application and created a workflow mapping from
Bentley to Autodesk and created user training specifically addressing these requirements across the
multi-tiered organization. Managed the project so that it was completed on time and on budget.
Developed, managed, and maintained project scheduling and critical analytics to ensure project success.

Professional Certifications and Registrations
Autodesk Certified Professional; Autodesk Certified Implementation Expert
AUGI Member

Employment History

U.S. CAD, 2006-present, Senior Project Manager
Allgieir Martin, 2002-2006, Civil Design Technician
Unigue Metal, 2000-2002, Project Manager

Education
B.S. Business Management; Associates Degree in Civil Engineering Design
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Name and Title: Brad Shields, Senior Technical Specialist
Company: U.S. CAD
Proposed Project Position: Assistant/Deputy Project Manager

Overview of Qualifications

Mr. Shields is a Senior Project Manager and certified Project Management Professional (PMP),with
specific expertise in the areas of financial oversight, resource management, proactive problem
identification and resolution, and cperational improvements. He has been responsible for achieving
operating goals for multi-million dollar companies, including ensuring the quality of documentation on
major construction projects. He leads team members to ensure that the deliverables are completed on
time and within budget. He is knowledgeable in accounting principles, budgeting, continuous process
improvement plans, and management of scope creep. He has ten years of experience in successful
change management initiatives requiring fast-paced execution, and in building comprehensive project
plans to ensure every facet of projects is considered. He has mentored project managers, operation
managers, and project teams in using interfacing technology to solve complex challenges and exceed
project goals. He is currently responsible for updating/creating process improvement plans and for
providing project management oversight.

Project Experience:

Enterprise Refinery

Role: Project Manager

Managed, led, and instructed employees onsite at the customer’s refinery across multiple disciplines
during an 18-month project. Responsible for planning, scheduling, and executing al! training sessions to
ensure success. Maintained accountability from conception to successful completion of all phases of the
project.

Government Agency Implementation Puget Sound Naval Shipyard, Drydock No. 6

Role: Senior Project Manager

Accomplishments: Managed the conjoined construction projects and training of government agencies
and hundreds of employees over six months, Kept the project on schedule and budget to maintain a
successful project plan.

Staff Enrichment, Implementation, and Training

Role: Senior Project Manager

Wrote and managed the standardization of procedures, their deployment, implementation, and training
across multi-tier organizations. Developed and implemented training for staff enrichment program of
100 employees across all organizational tiers. Mentored project managers, operation managers, and
their teams using technology to reduce overall project risk and increase project success. Developed,
managed, and maintained project scheduling and critical analytics.

Professional Certifications and Registrations
Project Management Professional (PMP): #2751145

Employment History

U.S. CAD, 2023-present, Senior Project Manager

Century Elevators, 2019-2022, Senior Project Manager
Mistras Group Inc, 2016-2019, Project Manager, Enterprise
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PinnacleART, 2011-2016, Project Coordinator, The Americas

Education
AAS, Drafting, and Design
AS, Mathematics
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Name and Title: Aaron Powell, Senior Technical Specialist
Company: U.S. CAD
Proposed Project Position: Technical Lead

Overview of Qualifications

Mr. Powell is a U.S. CAD Senior Technical Specialist with over 20 years of experience in Civil Engineering,
Planning, Surveying, and software implementation and training. His leadership style, ability to motivate,
and results-oriented approach continues to produce consistent achievement of business goals,
performance metrics, and a high customer satisfaction rating. Mr. Powell has managed industry
professionals, field personnel, trade subcontractors, and provided oversight to consultants, vendors,
architects, engineers, and surveyors on more than 100 projects. He has directed complex land
development projects, supervised residential and commercial projects, and implemented and effectively
delivered successful training to 10 government agencies including Caltrans and Montana Department of
Transportation (MDT). Mr. Powell has extensive knowledge of Autodesk AEC Collection; Team and
Project Management of diverse groups ranging from consultants to contractors, Software
Implementation and Training, Civil Design, Land Surveying, client communications and training
scheduling.

Experience
Highlights of Mr. Powell’s relevant experience include:
* Developed and implemented transportation workflows, training, and best practices for ten
government agencies including two Departments of Transportation.
¢ Successfully leads his teams and organizations to notable achievements by maintaining
accountability for the technology management of all project phases and maintaining day to day
involvement in projects.
* Responsible for the development of training implementation to ensure client and user
satisfaction with the Autodesk AEC Collection product line for over one hundred end users.
* lLeadership and management of industry professionals, field personnel, subcontractors, and
provided oversight to consultants, vendors, architects, engineers, and surveyors.
* Proactively identified project issues with Bentley and Autodesk software compatibility in order
to expedite projects and avoid client expense and project delays.

Projects

City of San Diego Engineering and Capital Projects

Role: Senior Technical Specialist

Assisted the City of San Diego staff in identifying the City’s current Autodesk software solution processes
and workflows, desired needs and made recommendations to obtain their goals. Oversaw the
implementation process that included Autodesk software content creation for AutoCAD, Civil 3D and
Revit, Autodesk software training and establishment of the recommended procedures and workflows.

Riverside County Flood Control {RCFC)

Role: Senior Technical Lead

The RCFC is currently Migrating from Bentley to Autodesk solutions. U.S. CAD was hired to train, mentor,
and support the Riverside County Flood Control RCFC staff during their pilot projects and the transition.
Mr. Powell is leading the mentoring and support of Civil 3D, AutoCAD, Revit, BiM 360, inventor and
Infraworks as the core software being utilized for design and collaboration.
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California Department of Transportation {Caltrans) Autodesk Migration Civil 3D Training and
Implementation

Role: Senior Technical Lead

Delivered high quality training of Autodesk design software to hundreds of Caltrans engineering staff
across five Caltrans District offices over the span of 2.5 years. Collaborated with Caltrans training leads
to schedule training content and Caltrans facilities to ensure strategic alignment with plans, policies, and
schedules for the project. Always met or exceeded Caltrans expectations by proactively monitoring and
reporting on all project deliverables against schedules, scope, and resources.

Montana Department of Transportation (MDT) Autodesk Pilot Projects

Role: Senior Technical Lead

Currently working with MDT on three pilot projects {Carter South, Cougar Creek and West Laurel
Interchange) utilizing Autodesk Civil 3D, maintaining accountability for the technical management of all
phases of the projects. implemented and delivered Civil 3D and BIM360 training to more than 30 pilot
program staff members. Continues to deliver remote mentoring to more than 30 staff members.
Proactively monitors and reviews standard procedures, workflows, and best practices. Mentors MDT
Staff on workflows and best practices utilizing Autodesk design software. Serves as direct point of
contact for issues involving software and workflow issues.

County of Kern Civil 3D Implementation, Training and Production
Role: Senior Technical Lead

Provided strategic advice and developed efficient workflows for more than 30 employees throughout
the tralning and implementation program.

Served as liaison, coordinated and coliaborated with senior level management to provide production
support, training, and mentoring by maintaining day-to-day involvement in the project.

Employment History

U.S, CAD, 2014-present, Sr. Technical Specialist
Dewalt Corporation, 2011-2014, Senior Civil Designer
WRA Engineering, 2005-2011, Operations Manager
Quad Knepf, 2003-2005, CAD Manager

william Rose & Associates, 2001-2003, Civil Designer

Education
BS, Business Management, University of Phoenix

Professional Certifications and Registrations

Autodesk Certified Professional
AUGI Member
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Name and Title: Darin Peterson, Technical Support Director
Company; U.S. CAD
Proposed Project Position: Technical Support

Overview of Qualifications

Mr. Peterson has over 30 years of experience as a highly technical and results driven professional with
extensive real work experience in project delivery, organizational effectiveness, and advanced technical
support. He has held leadership roles as an AEC Technical Support Manager, Director of Technology, and
Director of Operations. Mr. Peterson is currently the Technical Support Director at U.S. CAD and is
responsible for managing a team of dedicated resources to ensure customer support and satisfaction.
He demonstrates a commitment to high professional ethical standards and consistently delivers
leadership and vision in managing project teams on major projects and initiatives. His relevant project
experience includes federal, state, and local government agencies including the Department of Defense
and multiple Departments of Transportation, including Montana Department of Transportation (MDT).
He has extensive knowledge of the Autodesk AEC Collection; Project team management, team
leadership, effective communication of analytics to project team members, technical support tools
development, and customer satisfaction,

Experience

City of San Diego

Role: Technical Support Director

Oversees a group of technical support specialists who have provided support services to the City of San
Diego since April 2020. Since that time, his team has addressed and solved support tickets with subjects
ranging from licensing, product activation, AutoCAD printing, product installations, product upgrades,
assistance accessing Autodesk cloud tools and various product crashes. He continually monitors team
performance and response times on support requests which has earned his team a 100% satisfaction
score from the City of San Diego users.

Montana Department of Transportation (MDT) Autodesk Pilot Projects

Role: Technical Support Director

Currently supporting MDT on three pilot projects (Carter South, Cougar Creek and West Laurel
Interchange) through the help desk online ticketing system that tracks support interactions from various
channels. Developed and implemented a system for tracking, prioritizing, and resolving user support
tickets. Leads a dedicated staff, through a centralized hub, to respond and successfully resolve technical
issues. Manages a real-time interactive dashboard that allows hoth support agents and end user access
and management of all information. Proactively monitors the support system to identify critical reasons
for support tickets to build a roadmap of potential software and operational improvements.

United States Department of Defense- US Army, Naval Information Warfare Center, National Guard

Role: Technical Support Director

Manages a team of dedicated resources to address and resolve licensing, technical, and software issues.
Actively monitors and ensures proper functionality of all support system functionality. Developed and
implemented a personalized knowledgebase platform that allows end users to search for answers to
frequently asked questions, view previously submitted tickets, and issue resolutions.

United States Government — Indian Health Service
Role: Contract Manager Liaison
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Ensures a collaborative relationship and serves as a U.S.CAD technical expert on the Management Group
that meets monthly to discuss support issues, versioning strategies, hardware challenges, license server
issues, license quantities and renewals, training, templates, user manuals, and all other issues related to
the 400+ Users of Autodesk products used within IHS. Oversees scheduling of customized live training,
bi-monthly Live Web Based Trainings, provide Web Training recordings, attendance records, and
certificates. Provides guidance and direction on the IHS National CAD Standards including the National
Civil 3D Template and the IHS user manual. Oversees the creation of all software deployments for the
current Autodesk product images including new software products, repairs to existing images, and
development of future software images.

Employment History

Managed Design, LLC/U.S.CAD, 2018-present, Director of Operations/Technical Support Director
Alignex, Inc./Managed Design, LLC, 2006-2018, Director of Technology/Director of Operations
CAD/CAM Engineering Systems Inc., 2000-2006, AEC Group Manager

CAD/CAM Engineering Systems Inc., 1999-2000, AEC Technical Support Manager

CAD/CAM Engineering Systems Inc., 1991-1999, Technical Support Specialist

Ellerbe Becket, 1989-1991, Information Analyst

Ellerbe Becket, 1985-1989, Architectural Computer Draftsman

Education
AAT, Mechanical Drafting and Design

[Page 118



Response to RFP for Computer Aided Design Drafting Software
City of San Diego
Solicitation Number: 100899997-23-C

Name and Title: KaDe King, Senior Technical Specialist
Company: U.S. CAD
Proposed Project Position: Training Lead

Overview of Qualifications

Ms. King is a Senior Technical Specialist and the Training Manager at U.S. CAD. She has been using
Autodesk products since 1987 and has been an Autodesk Authorized Instructor since 1993. As a
Technical Specialist and Training Manager she provides training for all levels of AutoCAD, Map 3D, and
Civil 3D. Her extensive experience includes the development, implementation, and distribution of
customized training documentation to hundreds of companies, nation-wide, including multiple
departments of transportation. Ms. King excels in relating to the individuals in her training classes and
provides a memorable training experience by developing and delivering open enroliment, dedicated,
and custom training courses that exceed client expectations. Ms. King's expertise includes Autodesk
AutoCAD, Civil 3D, Map 3D and GIS implementation and training. She is also an Autodesk licensing
specialist, consulting CAD Manager, experienced in deployment creation and documentation, and
analytical assessments of training needs and requirements.

Experience
Highlights of Ms. King's relevant experience include:

* Responsible for the development, implementation, and delivery of customized training for more
than one hundred companies nation-wide, including government and DOT engagements.

* Instructed and mentored thousands of staff members over her 23-year career.

* Authorized Instructor, subject matter expert, and trusted advisor for Autodesk customization,
instruction, and licensing.

* President of Autodesk User Group International (AUGI)

¢ Analyzes, identifies, and accurately determines optimal software solutions and workflows to suit
client needs and expectations.

* Autodesk Network Specialist: Extensive experience with the installation of Autodesk license
management software, creating deployments, troubleshooting the license manager and
troubleshooting deployment issues.

* CAD Management: Proactively monitors and analyzes customization tools to minimize issues
related to software updates and migrations to newer versions.

City of San Diego -Ongoing Training- Autodesk Products

Role: Trainer

For the past 15 years, Ms. King has been providing training on Autodesk products to the City’s Utilities
department on an as-needed basis. She has developed, customized and implemented training which
was designed and developed to maximize efficiency of both the user and the software.

City of Los Angeles Department of Transportation {LADOT) Autodesk Upgrade 2009 or 2010

Role: Senior Technical Lead

Developed and implemented software customization, training, and deployments to over one hundred
staff members over a six-month period. Assessed, analyzed, and monitored every single computer to
verify system specifications met requirements to maximize efficiency and prevent down time, Created
and implemented custom content and tools to ensure efficiency and accu racy. Responsible for the
development and distribution of training materials including progress reporting to the contract team.
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California Department of Transportatian (Caltrans) Autodesk Migration - Civil 3D Training and
Implementation

Role: Instructor

Delivered training of Autodesk Civil 3D to over 100 Caltrans engineering staff across three districts over
a one-year period. Collaborated with Caltrans training leads to schedule training and provided quality
assurance of training documentation and delivery. Responsible for maintaining project schedule and
delivering quality instruction on Road Design.

Burbank Department of Water and Power

Role: Senior Technical Lead

Oversees and maintains the development and distribution of training materials for product upgrades
and customization. Developed training plans and provided instruction and mentoring on multiple
projects to upwards of 30 staff members over two-year periods. Developed and implemented AutoCAD
customization to meet department needs for increasing efficiency.

Employment History

U.S. CAD, 2001-present, Sr. Technical Speclalist & Training Manager

Cordax, 1999-2001, Technical Specialist & Training Manager

MTI College, 1995-1999, Trainer & Training Center Manager

Salt Lake Community College, 1953-1995, Adjunct Instructor

Northwest Pipeline/Williams Field Services (The Williams Companies), 1990-1995, CAD Technician
Dilok Corporation, 1990, CAD Technician

Wilson Electrical Engineering, 1989-1990, CAD Technician

Education -
AAS, Computer Aided Design

Prafessional Certifications and Registrations

Autodesk User Group International {AUGI}, President 2021
Autodesk Certified Professional; AutoCAD and Civil 3D
Autodesk Certified Instructor

Awards
Autodesk ATC Instructor Quality Award 1999, 2003 & 2005
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Name and Title: Shaun Gaffrey
Company: DLT
Proposed Project Position: Contracts Manager

Overview of Qualifications

Mr. Gaffrey has over 23 years’ experience in providing design technology solutions to the US
Government, servicing sectors of State Transportation, Local Transportation, Federal Transportation,
Federal DOD and Federal Civilian Accounts. As a Senior Director with DLT he acts as Autodesk's Master
Government Aggregator to coordinate with Autodesk and their authorized partner community to
provide software and services solutions that are best in class. He manages complex projects around US
Government and Transportation initiatives involving product and licensing transitions.

Experience
Highlights of Mr. Gaffrey’s relevant experience include:
s Oversight in dozens of complex government projects to assist in milestones, billing, invoicing
and project completion
e Assisted in implementing successfuf Florida DOT migration from Bentley to Autodesk products
e Managing California Transportation Autodesk assets along with billing and invoicing
¢ Led implementation of DLT Aggregation model for Autodesk rolling out a new program led by
DLT to collaborate with several types of authorized partners to service US Government
customers
¢ Lead a team that manages over 10,000 purchases of Autodesk software annually from the US
Government

Relevant Profect Experience

Montana Department of Transportation

Role: Contract Manager

Collaboration with Autodesk and Montana DOT to transition from legacy Bentley products to Autodesk
products. Managing all invoicing and project deliverables with the customer with continued
communication for their Autodesk assets

Florida Department of Transportation

Role: State and Local Manager

Collaborated with Autodesk and Florida DOT on migrating from legacy Bentley products to Autodesk
products. Continued communication with customer with management of their Autodesk assets to
current day while managing their software contract

California Department of Transportation

Role: Sr. Director, State and Local

Partnered with Autodesk and the customet, to transfer their significant assets to DLT. Worked with the
customer to provide the appropriate government buying vehicle that assisted in simplifying the
purchasing process. Since have assisted in managing their contract and all assets to include annual
billing and invoicing.

New York City Department of Transportation:
Role: Sr. Director, State and Local

Collaborated with Autodesk, the Authorized Partner, and the customer to consolidate all assets to a
single contract and streamline their product portfalio. Currently manages all assets for NYC DOT to

/Page 121



Response to RFP for Computer Aided Design Drafting Software
City of San Diego
Solicitation Number: 2008g99997-23-C

include annual billing and invoicing.

Employment History
DLT Solutions:
¢ Senior Director—Jan. 2015 to current
e Division Director — Apr. 2013 to Dec. 2014
e Federal Manager — Nov. 2009 to Mar. 2013
» Eastern Region Manger —Jan. 2008 to Oct. 2009
e Eastern Team Lead — Mar, 2004 to Dec. 2007
e Government Account Representative - Nov. 2000 to Feb. 2004

Education
BA, Business Administration with a dual concentration in Marketing and Management ~Cum Laude

Professional Certifications and Registrations
e Dale Carnegie Leadership Training Graduate
e Corporate Business Ethics Training for Management
e Leadership Development — “Situational Management”
¢ Managing Multiple Objectives Training
s Management for Success Training
¢ Target Account Selling for Managers
e Founding member and Chairman of DLT Fou ndation — charitable organization that gives back to
local community
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Resumes for non-key staff who will be providing assistance to the project on an as-needed basis are
included on the following pages as an illustration of U.S. CAD's depth of resources and experience
available to the City.
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Name and Title: Ron Couillard, Technology Consultant / Team Lead
Company: U.S. CAD
Proposed Project Position: Road Design Technical Lead/Trainer

Overview of Qualifications

Mr. Couillard brings more than 24 years of civil infrastructure industry experience to his new role, where
he will be tasked with providing clients with technology, software, and hardware recommendations to
help solve their business needs. He leverages his experience as CAD Manager and Senior Civil Designer
to address challenges that are unique to the civil infrastructure of U.S. CAD clients. Prior to joining U.S.
CAD, Mr. Couillard provided technical expertise and training with another Autodesk Value Added
Reseller. He has extensive knowledge of Autodesk Civil 3D workflows; software implementation and
training, exporting data from field equipment, importing survey data, utilizing automation tools, client
communications and training.

Experience
Highlights of Mr. Couillard’s experience include:

» Developing and overseeing implementation strategies

» Providing civil design and project oversight, and in developing solutions and best practices

¢ BIM Coordination: develops solutions during design processes.

e Training: customizes training to be audience-appropriate and interactive to help improve user’s
performance and knowledge.

» Project Strategy: manages consulting, development and marketing projects of any size, including
those where goals must be clarified, and alternative approaches must be identified and
selected.

e Technical Expertise: leverages familiarity with software and programming to provide clients with
support for CAD database management, license servers, and networking.

Relevant Project Experience

Project Name: Montana Department of Transportation (MDT)

Role: Senior Technical Specialist/Lead Trainer

Provided training on Autodesk products to MDT staff during the transition from legacy Bentley products
to Autodesk AEC, Developed a training approach that was user-friendly and convenient in response to
restrictions during lockdown; received positive feedback from client regarding his accommodating and
efficient approach. Also developed templates, custom user guides and other training-related
documentation that were instrumental in the smooth transition to Autodesk. Responsibilities also
include ongoing user mentoring. '

Relevant Project Experience

Project Name: New Mexico Department of Transportation-

Role: Senior Technical Specialist/Lead Trainer

Provided training on Autodesk products to New Mexico DOT staff during the transition from legacy
Bentley products to Autodesk AEC. As with MDT, he developed a training approach that was user-
friendly and convenient in response to restrictions during lockdown; received positive feedback from
client regarding his accommodating and efficient approach. Also developed templates, custom user
guides and other training-related documentation that were instrumental in the smooth transition to
Autodesk. Responsibilities also included ongoing user mentoring.
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Bureau of Indian Affairs — Survey Training

Autodesk Civil 3D Training

Role: Senior Technical Lead

* Developed and delivered customized survey training specific to the survey tasks required by BIA.

* Topics included Points, Point insertion into Civil 3D, and Coordinate Geometry.

* Achieved consistent and positive reviews.

Education
A.A.S CAD Technology

Employment History

U.S. CAD, 2020- present, Technology Consultant, Team Lead
CADSoft Consulting, 2014-2016, Infrastructure Solutions Engineer
Wood, Patel and Associates, 2014, CAD Manager, Sr. Civil Designer
CADSoft Consulting, 2006-2014, AEC Technical Consultant

Grenier Engineering, 2005-2006, Sr. Civil Designer

Licenses and Certifications

AutoCAD 2015 certified professional
Autodesk Certified Instructor

Civil 3D 2013, 2015 Professional Certification
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Name and Title: Michael Gaines, Senior Technical Specialist
Company: U.5. CAD
Proposed Project Position: Survey Technical Lead

Overview of Qualifications

ir. Gaines brings more than 20 years of experience in drafting/design, graphical representation and
knowledge of Autodesk design praducts to his role at U.S. CAD. He has provided extensive training on
Autodesk products and has first-hand knowledge on the successful implementation of Autodesk
solutions. Mr. Gaines’ experience has provided him with the expertise to lead and manage diverse
teams and organizations to meet client expectations on budget, schedule and overall satisfaction with
the work provided. Mr. Gaines was instrumental in the successful replacement of Bentley products with
Autodesk software for the state of Montana Department of Transportation, where he was responsible
for end-user training. His leadership style and approach to mentoring and training has provided clients
with consistent and positive solutions on challenging projects.

Experience
Highlights of Mr. Gaines’ experience include
e Development and implementation of custom standards, solutions and best practices,
particularly on civil design projects, tailored to desired environment and workflows
e QOverseeing the implementation of recommended solutions including Autodesk Civii3D
+ Develops and delivers customizes training designed to improve user performance and
knowledge
e Leads teams in meeting deliverable deadlines while ensuring project alignment and client
expectations/needs are met.

Relevant Profect Experience

Project Name: Montana Department of Transportation-

Role: Senior Technical Specialist/Lead Trainer

Provided training on Autodesk products to Montana DOT staff during the transition from legacy Bentley
products to Autodesk AEC. Developed a training approach that was user-friendly and convenient in
response to restrictions during lockdown; received positive feedback from client regarding his
accommodating and efficient approach. Also developed templates, custom user guides and other
training-related documentation that were instrumental in the smooth transition to Autodesk.
Responsibilities also included ongoing user mentoring.

Riverside County Flood Control District

Role: Senior Technical Specialist

Migrated Engineering and Survey staff from Bentley to Autodesk AEC Collection. Responsible for
providing C3D Template Creation and Testing, Custom User Guide Content Creation per customer
workflows and standards. Delivered customized user training and provided ongeoing user mentoring.

Riverside County Department of Waste Resources (RCDWR)

Role: Senior Technical Specialist

Currently working with RCDWR to move them from Bentley to the same Autodesk platform as the
Riverside County Flood Control District, with whom they work closely, Created and executed an
approach that provides everyone on the same AEC platform for ease of collaboration and data sharing.
Created and tested the C3D Template and developed custom user guide content hased on customer
workflows and standards. Delivered Custom User Training and provides user mentoring.
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Employment History

U.S. CAD, 2019- present, Sr. Technical Specialist

Hoskin Ryan Consultants, 2018- 2019, CAD Manager

QK (formerly Quad Knopf), 2005-2018, Sr, CAD Designer/CADD Leader
Butler Manufacturing, 2001-2005- Lead Steel Detailer

CB Performance, 1994-2001, Art Director, Graphic Artist, Machinist
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Appendix D: Security Letter from Autodesk

Appendix D -
Security Letter from
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Error Messages. Errers must be handled in an appropriate manner. Failed login atternpts to the Application must not
display detailed information about the failed login attempt (e.g. incorrect password or unknown System User account).

113 |other security related errors (e.g. file not found or permission denied) must generate generlc error responses. Detatled Futly Compliant  |Failed login messages state the username and password does not match.
error information must be written to secure logs so that developers and system administrators have access 10 error details
remiired tn oddracs the sperae
Logical Data Separation. In the instances of a shared-haosting envirenment, including, but not limited to, shared hardware, Autodesk lagically segregates client data from non-production environments and has 2 muitis
processing, platform, application instance, software code and architecture, and security contrels, Vendor must ensure that tenant architecrure for Cloud Applications. Access to each tenant's data is protected by a
City data is logically separated from third-parties to ensure no leakage of City data occurs. customer username and password.
Autodesk Cloud Applications have built-in security features that aliow customers to create a
1.14 Eully Comphiamt  [detailed identity and access management poficies. Customer Administrators are empowered
with the abifity to provision or de-provision users, customize 2¢cess control level and sharing
permissions, and enable Single Sign On with customer systems for ali users.
All data passed between the user's client and the application is through an encrypted chanmet
while in transit.
Sensitive Data. Applications containing or hosting sensitive data, as defined by State or Federal law, must encrypt data at Ao ' = TS, =i
rest, data in motion over the network and all authentication activity. Encryption algorithm used to encrypt data 2nd create an account through Autodesk Identity Service. For Information on how we use and
authorization activity must meet HIPAA standards and be encrypted as NIST FIPS 140-2 compliant. pracess persanal data, please see our Privacy
Staternent https:.f.lwww.autodesk.comlcompany!legai-notices-trademarksl privacy-statement,
Autodesk Offerings are not desfigned for storage of sensitive persanal information. Please see
115 partially Compliant |section 15.2 of Autodesk Terms of Use: https://www.autodesk com/company/terms-of-
use/en/general-terms,
To learn more about Autodesk’s privacy program, please see
our Privacy Statement at: httpsy//www.autodesk com/company/legaknotices-
trademarks/privacy-statement and Autodesk Trust
Centar bttncr /s autndack prm ftrpes) linnra
Patching. Application/Systems must be patched on, ata minimum, a monthly basis.
The Claud Services team follows the Autodesk patch management policy to help ensure effective
patch deployment. Where possible, artomation is in place to check for new patches and prepare
deployment lists that are approved by authorized Clous Services personnel. The Autodesk
115 Fully Compiiant Construction_CIoud patching policv‘alsn deﬁne_s criteria for de_tenznining the impact czf' apatch on
systemns stability. If a patch is identified as having a possibly high impact, Cloud Services personnel
tomplete thorough regression testing before deplaying the patch. The Cloud Services team tracks
the deployment of patches to production systems. Quality Assurance includes autormated and
manual testing that spans the entire development and deployment process.
Vuinerahility Management. Vulnerabilities discaverad on existing systems must be remediated within at least 30 days of
discovery. Discovered vulnerabilities shall be assigned a risk ranking. High-rated vulnerabilities must be For on premise solutions, Autodesk publishes notices regarding vulnerabilities in the Trust
117  |patched/remediated within 24 hours. Parijalty Compliznt |Center. httpsy/ivmw.autodesk.com/trust/security-advisories
Al Application, Service and Systems must be scanned, with an established industry-recognized tool , and security
\milnarahiling ramadiated nrinr to mradict deplovment intna nradicHon squiranmant andinr syternal aynn te
118 Mobile Device Management (MDM). Mobile Devices e.g. tablets and mobile phones must be registered through DolT's N/A No hardware is provided through this proposal.

Security Team and Micrasoft Intune MDM must be installed on those devices







4.1

System. Compatible with 64 bit systemns.

Fully Compliant
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Below are the system requirements for select AEC product for reference:

« AutoCAD:
https://www.autodesk.comv/support/technical/article/caas/sfdcarticles/sfdcarticles/System-
requirements-for-AutoCAD-2023-including-Specialized-Toolsets.html

+ Autodesk Civil 3D:
httpsw/immw,.autodesk.comssupport/technical/article/caas/sfdcarticles/sfdcarticles/System-
requirements-for-Autodesk-Civil-30-2023.html

« Autodesk Revit:
https://www.autcdesk.com/support/technical/article/caas/sfdcarticles/sfdcarticles/System-
requirements-for-Autodesk-Revit-2023-products.html

Autodesk Construction Cloud system requirements please visit

| Ny 7T s Loilouac Ol ) AD T i) ity Al
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Desktop/Laptop Hardware. Hewlett-Packard (HP) brand business-class.

Fully Compliant

AEC desktop product are compatible with most business-classhmachines sa lang as they
adhere o, or exceed, the minimum system requirements. Below are the system requirerments
for select AEC product for reference:

 AutoCAD:
https:/fwww.autodesk.comésupport/rechnical/article/caas/sfdcarticles/sfdcarticles/System-
requirements-for-AutoCAD-2023-including-Specialized-Toolsets, himl

= Autodesk Civil 30:
https/fwww.autodesk.comysupport/technical/article/caas/sfdcarticles/sTdcarticles/System-
requirements-for-Autodask-Civil-30-2023.html

« Autadesk Revit:

https://www.autodesk com/support/tachnical/article/caas/sfdcarticles/sfdcarticles/System-
requirements-for-Autodesk-Revit-2023-products.himl

Autodesk BIM Collaborate Pro is an entirely cloud based system for online collaboration and
data management. No component of the solution reeds to be installed on the local dient
machines. This significantly reduces the time and effort needed to have contributors’ access to
the solution. Further details on the Autodesk Construction Cloud systemn requirements please

visit https://help.autodesk.com/view/COLLAB/ENU/7guid=System_Requirements ACC
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Desktop Operating System. Microsoft Windows 10 Enterprise, or the most current version of this Operating System to
within an n-1 standard.

Fully Compliant
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requirements for select AEC product for reference:

= AutoCAD:

https://vww.autodesk com/support/technical/article/caas/sfdcarticles/sfdcarticles/System-
requirements-for-AutoCAD-2023-including-Specialized-Toolsets.html

« Autodesk Civil 3D:
https:/Awww.autodesk.com/support/technical/article/caas/sfdearticles/sfdcarticles/System-
requirernents-for-Autodeask-Civil-30-2023.html

- Autodesk Revit:
https://www.autodesk.com/support/technical/article/caas/sfdcarticles/sfdcarticles/Systemn-
requirements-for-Autodesk-Revit-2023-products.html

There are no desktop operating system requirements for ACC products since they are web-
based: httpst//help.autodesk.com/view/COLLAB/ENU/2guid=System_Requirements_ACC

52

Desktop Software. The proposed system must not conflict with, or modify standard desktop software. Other standard
software includes: ESET Arttivirus, Adobe Creative Cloud; SAPGUL The City targets n-1 if not the latest updates.

Fully Compfiant

 Autodesk solutions are designed to net conflict with other software. However, without
spacifics from the City of San Diego it's difficult to say for certain there wan't be any issues.

Below is a list of currently known software and devices that can conflict with Autodesk
software and services.
httpsz//www.autodesk.com/support/technical/article/caas/sidcarticles/sfdcarticles/Autodesk-
Licensing-Service-Knowr-Conflicting-Applications.html

LE]

Office Productivity. Microsoft Office Suite, Teams, Visio, Project

Fully Compliant

Autadesl - BIM Collaborate integrates with Microsoft Office Suite for viewing and aditing
documents, such as word and excel, from within the doud platform.

In addition, the AEC collection ezn import Micresoft Excel and Word inta the CADD file.

To Import Microsoft Excel documents into your CAD file, on the Annotate Tab > Tables Panel >
Link Data > Create a New Excel Data Link > enter a name » select the spreadsheet > open >
then choose the range of data that you would like to bring into the drawing > enter > click ok
with this link, you can create a table. You want to create a table from the data link > choose
the data [ink created in the previous step > click ok. You will then see a preview of your
spreadsheet attached to your curser and you can choose where to place it on your layout.

To import Microsoft Word documents into your CAD file on the Annotate Tab, launch the
Multiline Text tool and, using standard Windows copy and paste commands, place the text
from the word decument into the window. You can format this information the same way you

would in word.







6.7

7.1

City Hyper Converged Infrastructure, If solution is proposed as 'On Premise’, it must support either:

Partially Compliant

N/A

TWiT 3D Can Consumme curTent ESRI ATGGls Map, Feature, and [TNage Services. The mrormanon |
below covers the methods available,

Autadesk has partnered with ESRI to seamlessly integrate the ability to access ESRI data frem a
GIS enterprise solution installed on site or an enterprise solution that is hosted in the ESRI
cloud.

<IMAGEQO1.png>
Importing data to Civil 3D from GIS Ribbon

<IMAGEQQZ.png>
Publishing Civil 3D objects to GIS Ribbon

This integration enables the Civil 3D user to import and export to ESR] ArcGIS Map the
geometric design data, Including: cogo points, alignments, parcels Feature lines, and pipe
networks, By having 2 coordinate system defined in the Civil 3D drawing file, the
Cutpue-Publish to ArcGIS command will publish whatever geometric data the user selects
directly to the Ar¢GIS environment. This information can then be used in the ArcGIS
enviropment for standard GIS workflows. Once the user is ready to pull the data back into the
Civil 3D arvironment, the user will create a Chvil 3D drawing file with the coordinate of choice.
Using the Insert>=Autodesk Connector for GIS command, the user can impert ints the active
drawing the Ll 3D objects that are desired. During this process, the Civil 30 data will be
transtated on-the-fly to the active Civil 3D drawings coordinate system, Extended atribution

P i h D emy n

using, how you purchased it, and whether the terms of use for that purchase plan
permitvirtualization, Check the systemn requirements of your software to be sure it wili run in
avirtual environment.

Autodesk provides technical support to make sure that your software works properly, but
doesn't provide technicat support for your virtual environment. If you have an issue that
requires technical SUppOIT, our sUPport experts may need to verify that the issue is refated o
your software and not the virtuai environment. They may askyou to replicate the problematic
behavior in a physical environment If it can be replicated, they will provide support. If it can't
be replicated, contact your virtualization provider for support.
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Hyper Converged Infrastructure: server, shared-storage, networking equipment, and software for infrastructure
management. The City’s standard Integrated Infrastructure Model is the VMWare Virtual Cloud Foundation,

Partially Compliant
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using, how you purchased it, and whether the terms of use for that purchase plan
permitvirtualization. Check the system requirements of your software to be sure it will run in
avirtual environment.

Autodesk provides technical supportto make sure that your software works properly, but
doesn't provide technical support for your virtual environment. if you have an issue that
requires technical support. our support experts may need to verify that the issue is related to
your software and not the virtual environment. They may ask you to replicate the probtematic
behavior in a physical environment. If it can be replicated, they will provide support. If it can't
be replicated, contact your virtualization provider for support.

(A Adivty Vi neT
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Standalone server - HP ProLiant Generation 10 or higher.

Partially Compliant

L x
The z2bility to use Autodesk software in any environment depends on what product you're
using, how you purchased it, and whether the terms of use for that purchase plan permitit,
Check the system requirements of your software to be sure it will run within the envircnment.

Autodesk provides technical support to make sure that your software works properly, but
doesn't provide technical support for your virtual environment. If you have an issue that
requires technical support, our support experts may need to verify that the issue is related to
your software and not the virtual environment. They may askyou to replicate the problematic
behavior in a physical environment. If it can be replicated, they will provide support. Ifit can't
be replicated, contact your virtualization provider for support.

Learn more about our Virtualization policy.
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Server OS. Solution must support Server Cperating System - Microsoft Windows Server, SuSe Linux versions must be,
within N-1.

Partialiy Compliant

The zbility to use Autodesk software in any environment depends on what product you're
using, how you purchased it, and whether the terms of use for that purchase pian permitit.
Chack the system requirements of your software to be sure it will run within the environment.

Autodesk provides technical support to make sure that your software works properly, but
doesn't provide technical support for your virtual environment. If you have an issue that
requires technical support, our support experts may need to verify that the issue is related to
your software and not the virtual environment. They may ask you to replicate the problematic
behavior in a physical environment. If it can be replicated, they will provide support. If it can't
be replicated, contact your virtualization provider for support.

Learm more about our Virtualization policy.
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Web Servers. If proposed system is locally hosted, it must support web servers — Microsoft 1S and Apache to an n-1
standard,

Partially Compliang

The ability to use Autodesk software in any environment depends on what product you're
using, how you purchased it, and whether the terms of use for that purchase plan permitit.
Check the system requirements of your software to be sure it will run within the environment.

Autodesk provides technical support te make sure that your software works properly, but
doesn't provide technical support for your virtual envirenment. If you have an issue that
requires technical SUpport, our support experts may need to verify that the Issue is related to
your software and not the virtual environment. They may askyou to replicate the problematic
behavior in a physical envirenment. If it can be replicated, they will provide support. If it can't
be replicated, contact your virtualization provider for support.

Learn more about our Virtualization: policy.

7.4

Virtual Servers. Selution must support virtual server hosting — YMware ESX {to an n-1 standard).

Mot Compliant
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using, how you purchizsed it, and whethey the terms of use for that purchase plzn

permit virtualization. Check the systemn requirements af your software to be sure it will runin
avirtual ervironment

Autodesk provides technical supportto make sure that your software works properly, but
doesn't provide technizal support for you rvirtual environment. If you have an issue that
requires technical Support, oUr SUPpOTt @XPerts may need to verify that the issue is related 1o
your software and not the virtual environment. They may ask you to replicate the problematic
behavior in a physical environment. If it can be replicated, they will provide support. If it can't
be replicated, contact your virtualization provider for support.
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Relational Database Management Systems. If solution is proposed as "On Pramise’, it must support Relational Database
Management Systerns (RDBMS) - Microsoft SQL Server version within N-1,

Partially Compliant

e e e e T ereTTial GALADASE SYStENTS and COsume pom
spatial and non-spatial infarmation for improved design and decision making. Refer to the
below links for additional informatior:

« About Autedesk Revit DB Link

« How to configure and attach an Access or Excel file data source for AutoCAD Map 3D

= About Map Files and FDO Data Sources
+ Ahoyt Gepspatial Data

LIoud H

preferred public cloud platform. Current services provided include Infrastructure as a Service (1aas), Platform as a Service
(Paas), Software as 2 Service (Saa5), Microservices, Storage and Archiving. Public Cloud solutions must reside within the
borders of the United States and support efther Microsoft Azure, AWS or GCP. Private Cloud using Virtual Cloud Foundation

or VMC on Aws aré the Standards.

Fully Compliant

Autedesk Cloud services are multi-tenant Saas services that Autcdesk manages on behalf of
customers. Autodesk Cloud Services are hosted in Amazon Web Services (AWS) in accounts
that Autodesk owns and manages. Please see the Autodesk Terms of Use for more
information.
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4. 'The City agrees to modify the Contract, Article I, 1.2 General Contract Terms and
Provisions as follows:

1.2 General Contract Terms and Provisions. This Contract incorporates by reference the
negotiated General Contract Terms and Provisions.

5. The City agrees to modify the Contract, Article V, 5.2 Contract Interpretation as follows:

5.2 Contract Interpretation. The Contract Documents completely describe the Services to
be provided, Contractor will provide any Services that may reasonably be inferred from
the Contract Documents or from prevailing custom or trade usage as being required to
produce the intended result whether or not specifically called for or identified in the
Contract Documents, These additional Services requirements do not apply to the software
supplier to the Contractor and do not require the software supplier to provide any
additional subscriptions to those contracted or to provide software support or services
beyond those offered with the software subscriptions, Words or phrases which havea
well-known technical or construction industry or trade meaning and are used to describe
Services will be interpreted in accordance with that meaning unless a definition has been
provided in the Contract Documents.

6. The City agrees to modify the Contract, Article V, 5.3 Precedence as follows:

5.3 Precedence. In resolving conflicts resulting from errors or discrepancies in any of the
Contract Documents, the Parties will use the order of precedence as set forth below. The
18t document has the highest priority. Inconsistent provisions in the Contract Documents
that address the same subject, are consistent, and have different degrees of specificity,
are not in conflict and the more specific language will control. The order of precedence
from highest to lowest is as follows:

1t Any properly executed written amendment to the Contract

2nd Contractor’s Proposal and the City's written acceptance of any exceptions
taken by the Contractor or clarifications to the RFP, including this Exceptions
Letter.

3¢ The Contract

4t Contractor’s Pricing

5t The REP.

7. The City agrees to modify Exhibit C, City’s General Contract Terms and Conditions, 1.3
Contract Extension as follows:

1.3 Contract Extension. The City may exercise an option to extend the Contract by
mutual written agreement of both parties if authorized under Charter section 99 and
the Contract Documents.



Mr. Shaun Gaffrey, Contract Manager
April 9, 2024
Page 3 0f 13

8.

10.

1.

12,

13.

The City agrees to modify Exhibit C, City’s General Contract Terms and Conditions,
3.2.6.1 Monthly Employment Utilization Reports as follows:

3.2.6.1 Monthly Employment Utilization Reports. Except for the subcontractors or
suppliers whose obligations are limited to providing commercially available off the shelf
software subscriptions {(“COTS") under this contract, Contractor and Contractor’s
subcontractors and suppliers must submit Monthly Employment Utilization Reports by
the fifth (5®) day of the subsequent month.

The City agrees to modify Exhibit C, City’s General Contract Terms and Conditions, 4.1
City’s Right to Suspend for Convenience as follows:

4.1 City’s Right to Suspend for Convenience. City may suspend all or any portion of
Contractor’s performance under this Contract at its sole option and for its convenience
for a reasonable period of time not to exceed six (6) months. City must first give ten (10)
days’ written notice to Contractor of such suspension. City will pay to Contractor the
agreed upon value of the goods and services provided as of the date of suspension.
Notwithstanding the foregoing, in no event shall the City’s right to suspend for
convenience under Section 4.1 of this Contract entitle the City to any refund of amounts
previously paid to the Contractor for the software subscriptions provided under this
Contract.

The City rejects DLT's request to modify Exhibit C, City’s General Contract Terms and
Provisions, 4.2 City’s Right to Terminate for Convenience.

The City rejects DLT's request to modify Exhibit C, City's General Contract Terms and
Provisions, 4.3 City’s Right to Terminate for Default.

The City rejects DLT’s request to niodify Exhibit C, City’s General Contract Terms and
Provisions, Article IV Suspension and Termination to include an option for DLT to
terminate the contract for default.

The City agrees to modify Exhibit C, City’s General Contract Terms and Provisions, 4.5.1
Termination for Convenience as follows:

4.5.1 Termination for Convenience. If the termination is for the convenience of City, City
will pay Contractor for the goods delivered and services rendered up to the date of
termination, according to the pricing schedule. No amount shall be allowed for
anticipated profit on unperformed services, and no amount shall be paid for an as needed
contract beyond the Contract termination date. Notwithstanding the foregoing, in no
event shall the City’s right to terminate this contract for convenience entitle the City to
any refund of amounts previously paid to the Contractor for the software subscriptions
provided under this Contract.
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14. The City agrees to modify Exhibit C, City's General Contract Terms and Provisions, 4.5.2

15.

16,

17.

18.

Termination for Default as follows:

4.5.2 Termination for Default. If, after City gives notice of termination for failure to
fulfill Contract obligations to Contractor, it is determined that Contractor had not so
failed, the termination shall be deemed to have been effected for the convenience of City.
In such event, City will pay Contractor for the goods and/or services provided up to the
date of termination, according to the pricing schedule. In no event shall the City’s right
to terminate this Contract for default or convenience entitle the City to any refund of
amounts previously paid to the Contractor for the software subscriptions provided under
this Contract.

The City agrees to delete Exhibit C, City’s General Contract Terms and Provisions, Article
V, 5.1 Inspection and Acceptance as follows:

5.1 Reserved.

The City agrees to delete Exhibit C, City’s General Contract Terms and Provisions, Article
V, 5.2 Responsibility for Lost or Damaged Shipments as follows:

5.2 Reserved.

The City agrees to modify Exhibit C, City’s General Contract Terms and Provisions,
Article V, 5.4 Delivery so that the following sentence is deleted in its entirety:

The City may order, in writing, the suspension, delay or interruption of delivery of goods
and/or services.

The City agrees to modify Exhibit C, City’s General Contract Terms and Provisions,
Article V, 5.6 Restrictions and Regulations Requiring Contract Modification as follows:

5.6 Restrictions and Regulations Requiring Contract Modification. Contractor shall
immediately notify the City in writing of any regulations or restrictions that may or will
require Contractor to alter the material, quality, workmanship, or performance of the
goods and/or services to be provided. City reserves the right to accept any such alteration,
including any resulting reasonable price adjustments, or to cancel the Contract at no
expense to the City. Contractor shall have the right to terminate the contract for
convenience in the event that any new law, regulation, or policy is enacted that renders
the services or software provided under this contract illegal or noncompliant. Contractor
will provide at least 60 days notice of termination due to software rendered illegal or
noncompliant.
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19.

20.

21.

22.

The City agrees to modify Exhibit C, City’s General Contract Terms and Provisions,
Article V, 5.9 Records Retention and Examination as follows:

5.9 Records Retention and Examination. Contractor shall retain, protest, and maintain
in an accessible location all records and documents, including paper, electronic, and
computer records, relating to this Contract for five (5) years after receipt of final
payment by City under this Contract. Contractor shall make all such records and
documents available for inspection, copying, or other reproduction, and auditing by
authorized representatives of City, including the Purchasing Agent or designee.
Contractor shall make available all requested data and records at reasonable locations
within City or County of San Diego at any time during normal business hours, and as
often as the City deems necessary. If records are not made available within the City of
County of San Diego, Contractor shall make the records electronically available to the
City. Failure to make requested records available for inspection, copying, or other
reproduction, or auditing by the date requested may resuit in termination of the Contract.
Except for subcontracts with subcontractors or suppliers whose obligations are limited to
providing commercially available off the shelf software subscriptions (“COTS") under
this contract, contractor must include this provision in all subcontracts made in
connection with this contract.

The City agreed to modify Exhibit C, City’s General Contract Terms and Provisions,
Article V, 5.9.1 as follows:

5.9.1 Contractor shall maintain records of all subcontracts entered into with all firms, all
project invoices received from Subcontractors, all purchases of materials and services '
from Subcontractors, and all joint venture participation. Records shall show name,
telephone number including area code, and business address of each Subcontractor, and
joint venture partner, and the total amount actually paid to each firm. Project relevant
records, regardless of tier, may be periodically reviewed by the City.

The City agrees to delete Exhibit C, City’s General Contract Terms and Provisions, Article
V, 5.12 Safety Data Sheets as follows:

5.12 Reserved.

The City agrees to delete Exhibit C, City’s General Contract Terms and Provisions, Article
VI, 6.1 Rights in Data as follows:

6.1 Reserved,
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23. The City agrees to delete Exhibit C, City’s General Contract Terms and Provisions, Article
VI, 6.2 Intellectual Property Rights Assignment as follows:

6.2 Reserved.

24, The City agrees to delete Exhibit C, City’s General Contract Terms and Provisions, Article
VI, 6.7 Publication as follows:

6.7 Reserved.

25. The City agrees to modify Exhibit C, City’s General Contract Terms and Provisions,
Article XIII, 13.4 Subcontractors as follows:

13.4, Subcontractors. All persons assigned to perform any work related to this Contract,
including any subcontractors, are deemed to be agents of Contractor, and Contractor
shall be directly responsible for their work. For the avoidance of doubt and
notwithstanding anything to the contrary in the Contract or Contractor’s Proposal, the
parties agree that Autodesk, Inc. shall not be considered a subcontractor under the
Contract.

26, The City rejects DLT’s request to modify Exhibit C, City’s General Contract Terms and
Provisions, Article XIII, 13.12 Drafting Ambiguities.

27. The City agrees to modify Exhibit C, City’s General Contract Terms and Provisions,
Article X111, 13.16 Confidentiality of Services as follows:

13.16 Confidentiality of Services. All services performed by Contractor, and any sub-
contractor(s) if applicable, including but not limited to all drafts, data, information,
correspondence, proposals, reports of any nature, estimates compiled or composed by
Contractor, which were solely and exclusively performed for and created by the
Contractor or subcontractor(s) for the City under this Contract, are for the sole use of
City, its agents, and employees,

28. The City agrees to modify Exhibit C, City’s General Contract Terms and Provisions,
Article ITI, 3.1 Manner of Payment as follows:

3.1 Manner of Payment. Notwithstanding the foregoing, the parties agree that the City
will pay the Contractor for any software subscriptions provided under this agreement on
an annual, up-front basis.

29. The City agrees to delete Exhibit C, City’s General Contract Terms and Provisions, Article
IT1, 3.2.6.2 Monthly Invoicing and Payments as follows:

3.2.6.2 Reserved.
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30.

31,

32.

33.

The City agrees to modify Exhibit C, City’s General Contract Terms and Provisions,
Article IV, 4.3.1 as follows:

4.3.1 If Contractor fails to satisfactorily cure a default within thirty (30) calendar days
of receiving written notice from City specifying the nature of the default, City may
immediately cancel and/or terminate this Contract, and terminate each and every right
of Contractor, and any person claiming any rights by or through Contractor under this
Contract.

The City agrees to modify Exhibit C, City’s General Contract Terms and Provisions,
Article IV, 4.3.2 as follows:

4.3.2 If the City terminates this Contract, in whole or in part, for default under Sections
4.3 and 4.3.1, the City may procure, upon such terms and in such manner as the
Purchasing Agent may deem appropriate, equivalent goods and services and Contractor
shall be liable to City for any excess costs. Notwithstanding the foregoing, in no event
shall the City’s right to terminate this Contract for default entitle the City to any refund
of amounts previously paid to the Contractor for the software subscriptions provided
under this contract.

The City agrees to modify Exhibit C, City’s General Contract Terms and Provisions,
Article V, 5.13.1 Criminal Background Certification as follows:

5.13.1 Criminal Background Certification. Contractor certifies that all employees’
working on this Contract have had a criminal background check and that said employees
are clear of any sexual and drug related convictions. Contractor further certifies that all
employees hired by Contractor or a subcontractor shall be free from any felony
convictions. DLT represents that Autodesk, its software supplier, hires employees with
access to confidential data under organizational procedures, including a detailed
application form, background verification (where allowable by law), and agreement to
confidentiality terms.

The City agrees to modify Exhibit C, City's General Contract Terms and Provisions,
Article VI, 6.6 Software Licensing as follows:

6.6 Software Licensing. DLT represents that Autodesk, its software supplier, uses
reasonable measures to monitor its Offerings against viruses, trojan horses, self-
replicating or other computer instructions that may, without user’s consent, (a) alter,
destroy, inhibit or discontinue user’s use of the Offerings, (b) erase, destroy, corrupt or
modify Offering Content, (c) store any data, programs, materials or information on
user’s computers, or (d) bypass any internal or external security measure to obtain
access to resources of user (collectively, “Harmful Code”). Harmful Code does not mean
or include license restrictions, maximum user restrictions, authorization or registration
requirements, or similar usage restrictions.
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34.

35.

36.

37

The City agrees to delete Exhibit C, City’s General Contract Terms and Provisions, Article
VI, 6.8 Royalties, Licenses, and Patents as follows:

6.8 Reserved.

The City agrees to modify Exhibit C, City's General Contract Terms and Provisions,
Article VII, 7.2.4 Technology Professional Liability Errors and Omissions Insurance as
follows:

7.2.4 Technology Professional Liability Errors and Omissions Insurance appropriate to
the Consultant’s profession and work hereunder, with limits not less than $2,000,000
per occurrence, Coverage shall be sufficiently broad to respond to the duties and
obligations as is undertaken by the Vendor in this agreement and shall include, but not
be limited to, claims Involving security breach, system failure, data recovery, business
interruption, cyber extortion, social engineering, infringement of intellectual property,
including but not limited to infringement of copyright, trademark, trade dress, invasion
of privacy violations, information theft, damage to or destruction of electronic
information, release of private information, and alteration of electronic information. This
policy shall provide coverage for breach response costs, regulatory fines and penalties,

If Contractor maintains broader coverage and/or higher limits than the minimums shown
above, City requires and shall be entitled to the broader coverage and/or the higher limits
maintained by Contractor. Any available insurance proceeds in excess of the specified
minimum limits and coverage shall be available to City.

For the avoidance of doubt and notwithstanding anything to the contrary in the Contract
or Contractor’s Proposal, the parties agree that Autodesk, Inc. shall not be considered a
subcontractor under the Contract,

The City agrees to modify Exhibit C, City’s General Contract Terms and Provisions,
Article VII, 7.2.5.3 Notice of Cancellation as follows:

7.2.5.3 Notice of Cancellation. Each insurance policy required above shall provide that
coverage shall not be canceled, except with notice to City. For the avoidance of doubt and
not withstanding anything to the contrary in the Contract or Contractor’s Proposal, the
parties agree that Autodesk, Inc. shall not be considered a subcontractor under the
Contract.

The City agrees to modify Exhibit C, City’s General Contract Terms and Provisions,
Article VII, 7.2.5.5 Claims Made Policies (applicable only to professional liability) as
follows:

7.2.5.5 Claims Made Policies (applicable only to professional liability). The Retroactive
Date must be shown and must be before the date of the contract or the beginning of the
contract work. Insurance must be maintained and evidence of insurance must be
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38.

39.

40.

provided for at least five (5) years after completion of the contract of work. If coverage is
canceled or non-renewed, and not replaced with another claims-made policy form with a
Retroactive Date prior to the contract effective date, Contractor must purchase “extended
reporting” coverage for a minimum of five (5) years after completion of work.

Notwithstanding the foregoing, the parties agree that the timeframes included in Section
7.2.5.5 will be reduced from five (5} years to two (2) years for the subcontractors. For the
avoidance of doubt and notwithstanding anything to the contrary in the Contract or
Contractor’s proposal, the parties agree that Autodesk, Inc. shall not be considered a
subcontractor under the Contract.

The City agrees to modify Exhibit C, City's General Contract Terms and Provisions,
Article VIII, 7.3 Self Insured Retentions as follows:

7.3 Self Insured Retentions. Self-insured retentions must be declared to and approved by
City. City may require Contractor to purchase coverage with a lower retention or provide
proof of ability to pay losses and related investigations, claim administration, and
defense expenses within the retention. The policy language shall provide, or be endorsed
to provide, that the self-insured retention may be satisfied by either the named insured
or City. For the avoidance of doubt and notwithstanding anything to the contrary in the
Contract or Contractor’s Proposal, the parties agree that Autodesk, Inc. shall not be
considered a subcontractor under the Contract.

The City agrees to modify Exhibit C, City's General Contract Terms and Provisions,
Article VIII, 7.5 Verification of Coverage as follows: '

7.5 Verification of Coverage. Contractor shall furnish City with original certificates and
amendatory endorsements or copies of the applicable policy language effecting coverage
required by this clause, All certificates and endorsements are to be received and approved
by City before work commences. However, failure to obtain the required documents prior
to the work beginning shall not waive Contractor’s obligation to provide them. City
reserves the right to require complete, certified copies of all required insurance policies,
including endorsements required by these specifications, at any time. Due to the terms
and conditions of US CAD, these conditions will not apply.

The City agrees to modify Exhibit C, City’s General Contract Terms and Provisions,
Article IX, 9.1.2 Contractor Certification for Americans with Disabilities Act (ADA) and
State Access Laws and Regulations as follows:

9.1.2 Contractor Certification for Americans with Disabilities Act (ADA) and State Access
Laws and Regulations: Contractor warrants and certifies compliance with all federal and
state access laws and regulations and further certifies that any subcontract agreement for
this contract, except for subcontract agreements with subcontractors or suppliers whose
obligations are limited to providing commercially available off the shelf software
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4h.

45.

406,

47.

48.

49.

50.

The City agrees to modify Exhibit B, Scope of Work, Section E, Products Licenses, Section
{1)(d) Unused Licensing Volume as follows:

d. Unused Licensing Volume. The City acknowledges that any unused subscriptions will
not roll-over into subsequent terms and the City will not be entitled to a refund for any
unused subscriptions.

The City agrees to modify Exhibit B, Scope of Work, Section E 1. Product Licenses, Section
(1)(f) Not-to-Diminish Rights as follows:

f. Not-to-Diminish Rights. The software supplier providing the Commercial Off the
Shelf (“COTS”) software subscriptions to the Contractor under the Contract will endeavor
to maintain the functionalities of the solution purchased by the City, irrespective of
whether it has been purchased as a set of more than one software product supplied as a
single price, for the duration of the agreement, but always subject to the right for the
software supplier to make changes to the offerings as may be stated in its standard terms
of use for the software provided under the the Contract.

The City rejects DLT’s request to modify Exhibit A, Section A (2.14).

The City agrees to delete Exhibit A, Section A (5) Quantities as follows:

5. Reserved,

The City rejects DLT's request to modify Exhibit A, Section A (9) Public Records.

The City agrees to modify Exhibit B, Section E {c) Licensing Volume Changes as follows:

¢. Licensing Volume Changes. Prior to the start of each year of the 5 year Contract term,
and each year of the 3 year option Contract term (“Contract Year”), the City shall have
the option to choose one of the 6 licensing Tier options set forth in Exhibit D: Pricing
Proposal conditioned on product availability and the City’s compliance with the
notification requirement as stipulated below.

The City must notify the Contractor in writing at least forty-five (45) days before the
start of each Contract Year of the licensing Tier the City has chosen for the upcoming
Contract Year. Once chosen, the City will not be entitled to switch between licensing Tiers
during any single Contract Year. The specific Autodesk Offerings, subscription quantities
and assoclated pricing by Tier for any particular Contract Year are conditioned on the
commercial availability of the Autodesk Offerings included in each of the 6 licensing Tier
options for the relevant Contract Year.

The City agrees to modify Exhibit B, Section F (1) as follows:
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51,

52.

53.

54

55.

56.

57.

58.

59.

60.

1. The Contractor’s software supplier may make available to the City of San Diego
updates or upgrades to the software during the period of subscription in accordance
with the software supplier’s standard terms of use.

The City agrees to delete Exhibit B, Section F (1)(a) Scheduled Maintenance as follows:

(a) Reserved.

The City agrees to delete Exhibit B, Section F (1)(b) as follows:

(b) Reserved.

The City agrees to delete Exhibit B, Section F (1)(d) Application Administration as
follows:

(d) Reserved.

The City agrees to delete Exhibit B, Section F (1)(e) Application Administration as follows:
(e) Reserved,

The City agrees to delete Exhibit B, Section E (1)(g) Third 'Party Use as follows:

(g) Reserved. .

The City agrees to delete Exhibit B, Section F (1)(c) Hosting Facility Services as follows:

¢. Reserved.

The City agrees to delete Exhibit B, Section F (1)(f) Ownership of Data as follows:
f. Reserved,

The City agrees to delete Exhibit B, Section F (2)(a-1) Service Level Requirements in it’s
entirety as follows:

2. Reserved.

The City agrees to delete Exhibit D, Pricing Proposal in it's entirety and replace with the
enclosed Exhibit D, Pricing Proposal

The City agrees to modify Exhibit C, Section 7.1 Indemnification as follows:

7.1 Indemnification. To the fullest extent permitted by law, Contractor shall defend (with
legal counsel reasonable acceptable to City), indemnify, protect, and hold harmless City
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