















































4.3.7 Notice of Changes to Insurance. Construction Management Professional
shall notify the City 30 days prior to any material change to the policies of insurance provided
under this Agreement.

4.3.8 Excess Insurance. All policies providing excess coverage to the City shall
follow the form of the primary policy or policies including but not limited to all endorsements.

4.4,  Subcontractors. The Construction Management Professional’s hiring or
retaining of any third parties [Subcontractors] to perform services related to the Project
[Subcontractor Services] is subject to prior approval by the City. The Construction
Management Professional shall list on the Subcontractor List [Exhibit D, Attachment CC] all
Subcontractors known to the Construction Management Professional at the time this
Agreement is entered. If at any time after this Agreement is entered into, the Construction
Management Professional identifies a need for addition, deletion, or substitution of
Subcontractor Services, the Construction Management Professional must submit a written
notice to the City requesting approval for the change modifying the Subcontractor Services.
The Construction Management Professional’s written notice shall include a justification, a
description of the scope of services, an estimate of all costs/percentage of contract
participation for the Subcontractor Services, and an updated Exhibit D, Attachment CC
reflecting the requested change(s). The City agrees to consider such requests in good faith.

4.4.1 Subcontractor Contract. All contracts entered into between the
Construction Management Professional and any Subcontractor shall contain the information
as described in Sections 4.6, 4.7, 4.10.2, and 4.18, and shall also provide as follows:

4.4.1.1 Construction Management Professional shall require the
Subcontractor to obtain insurance policies, as described in Section 4.3.1, and those policies
shall be kept in full force and effect during any and all work on this Project and for the duration
of this Agreement. Furthermore, Subcontractor policy limits, and required endorsements shall
be determined by the Construction Management Professional proportionate to the services
performed by the Subcontractor.

4.4.1.2 The Construction Management Professional is obligated to pay
the Subcontractor, for Construction Management Professional and City-approved invoice
amounts, out of amounts paid by the City to the Construction Management Professional, not
later than seven working days from the Construction Management Professional’s receipt of
payment from the City. Nothing in this paragraph shall be construed to impair the right of the
Construction Management Professional and any Subcontractor to negotiate fair and reasonable
pricing and payment provisions among themselves.

4.4.1.3 In the case of a deficiency in the performance of Subcontractor
Services, the Construction Management Professional shall notify the City in writing of any
withholding of payment to the Subcontractor, specifying: (a) the amount withheld; (b) the
specific cause under the terms of the subcontract for withholding payment; (c) the connection
between the cause for withholding payment and the amount withheld; and (d) the remedial
action the Subcontractor must take in order to receive the amount withheld. Once the
Subcontractor corrects the deficiency, the Construction Management Professional shall pay
the Subcontractor the amount withheld within fourteen working days of the Construction
Management Professional’s receipt of the City’s next payment.
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individual was subject to a conflict of interest code. A Form 700 (Leaving Office Statement)
shall also be filed when the individual discontinues services under this Agreement.

4.10.1.2 If the City requires an individual member of the Construction
Management Professional’s organization to file a statement of economic interests as a result
of the Professional Services performed, the individual shall be considered a “City Official”
subject to the provisions of the City of San Diego Ethics Ordinance, including the prohibition
against lobbying the City for one year following the termination of this Agreement.

4.10.2 The Construction Management Professional shall establish and make
known to its employees and agents appropriate safeguards to prohibit employees from using
their positions for a purpose that is, or that gives the appearance of being, motivated by the
desire for private gain for themselves or others, particularly those with whom they have
family, business, or other relationships.

4.10.3 RESERVED

4.10.4 The Construction Management Professional's personnel employed on
any Task shall not accept gratuities or any other favors from any Subcontractors or potential
Subcontractors. The Construction Management Professional shall not recommend or specify
any product, supplier, or contractor with whom the Construction Management Professional
has a direct or indirect financial or organizational interest or relationship that would violate
conflict of interest laws, regulations, or policies.

4.10.5 If the Construction Management Professional violates any conflict of
interest law or any of the provisions in this Section 4.10, the violation shall be grounds for
immediate termination of this Agreement. Further, the violation subjects the Construction
Management Professional to liability to the City for attorneys’ fees and all damages sustained
as a result of the violation.

4.11  Mandatory Assistance. If a third-party dispute or litigation, or both, arises out
of, or relates in any way to the Professional Services provided under this Agreement, upon the
City’s request, the Construction Management Professional, its agents, officers, and employees
agree to assist in resolving the dispute or litigation. The Construction Management
Professional’s assistance includes, but is not limited to, providing professional consultations,
attending mediations, arbitrations, depositions, trials or any event related to the dispute
resolution and/or litigation.

4.12 Compensation for Mandatory Assistance. The City will compensate the
Construction Management Professional for fees incurred for providing Mandatory Assistance
as Additional Costs under Section 3.3. If, however, the fees incurred for the Mandatory
Assistance are determined, through resolution of the third-party dispute or litigation, or both,
to be attributable in whole, or in part, to the acts or omissions of the Construction Management
Professional, its agents, officers, and employees, the Construction Management Professional
shall reimburse the City. The City is then entitled to reimbursement of all fees paid to the
Construction Management Professional, its agents, officers, and employees for Mandatory
Assistance.

4.13  Attorney Fees related to Mandatory Assistance. In providing the City with
dispute or litigation assistance, the Construction Management Professional or its agents,
officers, and employees may incur expenses and/or costs. The Construction Management
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(i) Placing unreasonable requirements on firms in order for them to qualify
to do business,

(ii)  Requiring unnecessary experience and excessive bonding,

(iii) Noncompetitive pricing practices between firms or between affiliated
companies,

(iv)  Noncompetitive awards to consultants that are on retainer contracts,
(V) Organizational conflicts of interest,

(vi)  Specifying only a brand name product instead of allowing an equal
product to be offered and describing the performance of other relevant
requirements of the procurement, and

(vii) Any arbitrary action in the procurement process.

5.9  The City will perform a cost analysis of its Agreement with the Construction
Management Professional when adequate price competition is lacking, and for sole source
procurements, including contract modifications or change orders, unless price reasonableness
can be established on the basis of a catalog or market price of a commercial product sold in
substantial quantities to the general public or based on prices set by law or regulation. A price
analysis will be used in all other instances to determine the reasonableness of the proposed
contract price.

5.10 The City and the Construction Management Professional must on request make
available for awarding agency pre-award review procurement documents, such as requests for
proposals or invitations for bids, independent cost estimates, or other pertinent documents
when:

(i) The City’s or the Construction Management Professional’s procurement
procedures or operation fails to comply with the procurement standards in 49
CFR Section 18.36; or

(ii)  The procurement is expected to exceed the simplified acquisition
threshold [currently fixed at $100,000 by 41 U.S.C. 403(11)] and is to be awarded
without competition or only one bid or offer is received in response to a
solicitation; or

(iii)  The procurement, which is expected to exceed the simplified acquisition
threshold, specifies a brand name product; or

(iv)  The proposed award is more than the simplified acquisition threshold
and is to be awarded to other than the apparent low bidder under a sealed bid
procurement; or

(v) A proposed contract modification changes the scope of a contract or
increases the contract amount by more than the simplified acquisition
threshold.
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CONSTRUCTION MANAGEMENT
PROFESSIONAL AS-NEEDED EXHIBITS




EXHIBIT A

SCOPE OF SERVICES

The City of San Diego's (City) Engineering & Capital Projects Department (E&CP)
Construction Branch (CB) including Construction Engineering Support (CES) Division and
Construction Management & Field Engineering Division (CMFE) is responsible for
providing construction management of CIP projects and support services such as
construction contract administration; inspection; landscape architect services; arborist
evaluations; traffic control, disability access, and storm water compliance reviews;
material testing; and land surveying services for public improvements and private land
development which benefit the community, improve safety and comply with engineering

standards.

The primary responsibilities of the Construction Management Professional (CMP) will be
to provide construction management, staff augmentation, and suppdrt services, on an as-
needed basis for the divisions within CB for various types of Capital Improvement Program
(CIP) projects including, but not limited to, water and wastewater facilities, pipelines,
dams and reservoirs, structures, buildings, bridges, roadway paving, process facilities, and
site work. As workloads fluctuate in construction of new facilities and modifications to
existing facilities, staffing requirements also change. The CMP shall provide construction
management and other support services for these projects on an as-needed basis to
supplement CB. Work consisting of the following scope of services will be assigned via
Task Orders as determined by CB on a project-specific basis.

This RFP is subject to the WIFIA Borrower Guide to Federal Requirements set by EPA for
federal requirements under the National Environmental Policy Act of 1969 (NEPA), the
Build America, Buy America Act (BABAA) and other environmental, economic, and civil
rights authorities. Refer to Exhibit I of this Agreement for additional information.

1.0 ADMINISTRATION

Provide general construction management and administration to facilitate

completion of projects.

1.1 The CMP shall become familiar with CB processes and procedures and its
objectives and provide services and assistance as directed by CB. The CMP shall
work under the direction of CB to develop and maintain open lines of
communication and cooperation between CB and CMP staff as well as with other
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1.2

1.3

1.4

1.5

EXHIBIT A

consultants and contractors working on the project. The CMP may be assigned
the full responsibility of a project or limited responsibility supplementing CB in
specific areas of expertise. CB will review the CMP’s qualifications and all

proposed CMP assignments will be subject to CB’s approval.

The CMP shall maintain on-going interaction with appropriate agencies and
City staff to ensure compliance with applicable laws and regulations and

successful completion of each project.

The CMP shall review and become familiar with all applicable pre-design,
design, and procurement documnents developed for each project.

The CMP shall provide well-qualified staff having a broad range of experience
levels including, but not limited to, supervisor-level and assistant-level staff
with an emphasis- on inspectors and engineers having assistant-level

qualifications to provide the bulk of the day-to-day services.

The CMP’s team shall consist of complimentary local resources consisting of
both prime and subconsultant individuals and shall have the capacity to perform
all aspects of construction management and administration for each project,

especially during CB workload peaks.

2.0 MANAGEMENT

2.1

2.2

The CMP shall assign a contract administrator in charge of overall coordination
of all assigned Task Orders to maintain adequate staffing, quality control, and
project schedule. The CMP’s contract administrator shall be subject to approval
by CB and shall have experience managing as-needed contracts on behalf of
public agencies. The CMP shall possess the professional knowledge, skill, and
expertise in all aspects of project management to facilitate the completion of a
broad variety of the types of construction projects that CB administers.

The CMP shall provide a Monthly Task Order Report and Schedule covering a
summary of the status, schedule, and expenditures associated with each of the
tasks described in this Scope of Services; including highlights of any unusual
contractual, construction, or management issues that arise during the reporting
period and the indicating the expiration date of the contract.
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2.3 The CMP shall meet monthly with the City’s designated Contract Manager to
review the Monthly Task Order Report and Schedule.

2.4  The CMP shall submit a Quarterly Sub-Consultant Activity Report summarizing
sub-consultant usage by task to the City’'s Contract Manager.

CONSTRUCTABILITY REVIEW

On occasion, the CMP may be required to perform Constructability Reviews.

3.1

3.2

33

3-4

3.5

The CMP shall assign staff which possesses the professional knowledge, skill,
and expertise in all assigned projects and specific type of construction to review

design submittals.

The CMP shall review design documents for clarity, reasonableness, conflicts,
consistency, and completeness with respect to bidding and construction
purposes and compliance with City standards and specifications. CMP shall
provide biddability and constructability comments listed by specification
section or drawing sheet. The CMP shall identify potential construction conflicts
with City standards and specifications. The CMP will identify potential areas
within the contract documents that may require clarification prior to bid,
recognizing that there are potential benefits to the City of San Diego to resolve
cost or schedule issues prior to the acceptance of bids. The CMP shall identify
discrepancies within the contract and design documents and bring them to the
attention of the City; provided, however, that the City and the City’s designer
shall have the discretion to make design and contract decisions on any project.
The CMP will not be responsible for design errors or omissions that the CMP

fails to identify or correct in its review of any plans and specifications.

Based upon the CMP’s Constructability Reviews and the CMP staffs'
construction expertise, the CMP shall make recommendations and provide
comments relative to the project constructability and the contract and design

documents.

The CMP shall review and verify that all bid items comply with all applicable
plans, standards, specifications, and standard construction practices.

The CMP shall review design documents and designer response to construction

review comments after City designer review.
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4.0 CONSTRUCTION CONTRACT ADMINISTRATION

4.1

4.2

4.3

L4

4.5

4.6

4.7

4.8

The CMP shall have the responsibility for the daily construction management
in conjunction with CB. The CMP shall provide and coordinate construction

management services for all tasks assigned.

The CMP shall provide effective written and oral communication to the
contractor and other stakeholders in the administration of the contract. The
CMP shall develop and update a project directory of key personnel working on
the project.

The CMP shall administer construction contracts and provide CB technical

construction management support.

The CMP shall manage the contractor’s Quality Assurance/Quality Control
(QA/QC) for assigned projects.

The CMP shall provide for timely, thorough, clear, effective, and responsible
communications in response to Requests for Information (RFI), Requests for
Change Order (RCO), Requests for Proposal (RFP), submittals, etc.

The CMP shall receive, log, and track RFIs, RCOs, and RFPs. The CMP will
provide a clear and concise technical review of any RFI to determine if the issue
is addressed adequately. The CMP will identify and recommend where the RFI
can be addressed by or in the contract documents. If in the CMP reasonably
believes that the RFI cannot be adequately addressed by the contract documents,
the CMP shall provided the designer the RFI for the designer to provide a
response. The CMP shall track the designer’s response to the RFI for timeliness.

The CMP shall prepare andfor review any RFP for all aspects of construction
projects including but not limited to structural, mechanical, electrical,

instrumentation, civil, etc.

The CMP shall:
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4.8.1 Evaluate requests for material and equipment substitutions and changes
based on compliance with contract specifications and consider the impacts to cost

and schedule.

4.8.2 Provide opinions of total project costs that demonstrate compliance with
the Build America, Buy America Act (BABAA).

4.8.3 Determine and certify that to the best of the CMP’s knowledge and belief,
all iron and steel products, manufactured products, and construction materials
referenced in any technical analysis/report; the plans, specifications, and bidding
documents; any bid addenda; and change orders comply with all federal
requirements, including BABAA.

4.8.4 Review substitutes and “or equals” for conformity with contract
q

conditions, applicable regulations, and BABAA requirements.

4£.8.5 Obtain and review manufacturers’ and contractors’ certifications of
compliance with BABAA requirements and maintain copies of certifications in
project files.

£.8.6 Assist the City, if needed, in due diligence related to any BABAA waiver

request.

£.9 The CMP shall monitor the contractor's resource loading and advise on
corrective actions needed to maintain schedule.

4.10 The CMP shall conduct weekly job site progress meetings involving the project
team and maintain action item minutes of said meetings. The CMP shall
maintain and distribute meeting minutes to the City and the contractor.

£.11  The CMP shall attend contractor partnering session(s) as appropriate or upon
the City’s request.

CONTROLS AND SCHEDULING

5.1 The CMP shall review and comment on the contractor's baseline and project
schedule critical path, and logic review.

5.2  The CMP shall site plan with diagrammatic indications showing relationships

of the Task components, including traffic circulation and landscaping.
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5.4

5.5

5.6

5.7

5.8

5.9

EXHIBIT A
The CMP shall monitor project construction costs, budgets, schedule and
maintain current workflow projections.

The CMP shall prepare and distribute daily, weekly, and monthly construction

reports per CB standards including:
Daily Inspection Reports;
Weekly Job Site Meetings; and
Monthly Reports.

The CMP shall review and approve monthly contractor invoices, verify
compliance to all terms and conditions of the contract and make payment
recommendations. The CMP shall also verify that the contractor’s request for
payment does not represent more than the amount for monthly work

performed.

The CMP shall review, analyze, and make recommendations on contractor time

extensions and cost increases.

The CMP shall coordinate work to be performed by contractors and
subcontractors. The CMP will not be responsible for contractor or agency

workforce means and methods.
The CMP shall receive and review project notices and submit them to CB.

The CMP shall provide contractor performance evaluations during construction.

6.0 COST ESTIMATING

6.1

The CMP shall, within established CB formats and guidelines, maintain a cost
estimating system that includes:

Evaluating contractor cost reduction proposals.

Providing cost estimates for change orders.

Reviewing Value Engineering (VE) cost reduction incentives.

Providing cost estimates for claims evaluation.

7.0  DOCUMENT CONTROL
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71 The CMP shall utilize the latest departments filing system and comply with all

applicable City Standards for document control.

7.11 The CMP will be responsible for central receipts, control, storage,

distribution, indexing and tracking of all documents:
e Submittals,
e Requests for information, and
« Correspondence.

7.1.2 The CMP shall maintain a current set of as-built drawings and

specifications.
7.1.3 Provide electronic software for tracking all documents.

7.1.4 Use Contract Manager (web based) system for tracking and recording
project documents.

7.1.5 City may, at its option, provide hardware and software for tracking,
maintaining, storing, and entering documentation.

7.1.6 The CMP shall maintain all field docuiments, store original
documentation, and furnish all documentation to the CB at project

completion.
8.0 CHANGE ORDER AND CLATMS MANAGEMENT

8.1  The CMP shall implement a comprehensive claims management program to
evaluate change order requests and make fair and reasonable recommendations.

8.2 When agreement between the City and the contractor cannot be reached the
CMP shall support CB’s position, assist in formulating a claims defense, and

participate in resolution including:

8.3  Coordinate, assemble, and review supporting docimmentation for change order

processing and make final recommendations to CB.

8.4  Review the merits of the contractor’s alleged cost increases and/or time

impacts.
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10.0

8.5

8.6

8.7
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Thoroughly analyze the contractor’s proposal and develop a negotiating
position. Tnitiate negotiations when necessitated by variations between

contractor price for change orders and the CMP's fair cost estimate.
Expedite approval by the City of any negotiated change orders.

The CMP shall create, provide, and maintain proper documentation throughout

the project in defending against contractor or construction claims.

SAFETY AND SE ITY MONITORING

9.1

9.2

9.3

9.4

Although the contractor is primarily responsible for safety on all projects, the
CMP shall monitor and enforce safety and promote a safe overall environment
for all workers and visitors to the project site. Safety shall comply with all
applicable laws and federal, state and locally accepted safety regulations and

measures.

The CMP shall monitor and enforce project safety including OSHA, state, and
local safety reguiations.

The CMP shall check job site security and measures taken to protect the public

from hazards.

The CMP shall review the contractor’s emergency response plans and make any
necessary or appropriate recommendations for compliance with applicable

laws, regulations, and standards.

INSPECTING

101

10.2

The City will review and approve the staffing level proposed by the CMP for
inspection services and for monitoring the construction site on assigned
projects. The CMP resident engineering staff shall verify construction
compliance and QA/QC with applicable permits, codes, construction documents
and any environmental mitigation. CMP shall maintain, review, and verify the

contractor’s redline as-builts on a monthly basis.
GENERAL INSPECTION

The CMP shall:
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10.2.1  Provide documentation of construction activities, duration of
activities, manpower and equipment allocation.

10.2.2  Provide daily construction activity reports, manpower, loading on-site

eguipment, and work conditions.
10.2.3  Provide non-conformance reports.

10.2.4 Provide weekly photographic/digital records of the project during

construction.

10.2.5 Provide aerial photos to show progress through the use of remotely
controlled drones adhering to the requirements under Federal Aviation
Administration Regulations Part 107. No other flying, or other flying
aerial activity will be performed during the scope of this contract.

Aerial photos shall be taken guarterly unless otherwise noted.
10.3 CIVIL INSPECTIONS

The CMP shall provide qualified inspectors for civil improvements to inspect,
monitor and report on the construction of civil improvements, including but

not limited to:

10.3.1  Grading, streets, park and recreation facilities, landscaping, and finish

site work.

10.3.2 Open trench and trenchless pipeline construction and pipeline

rehabilitation for water, sewer, and storm drain.

10.3.3 Subsurface inspection, monitoring, investigations, and

recommendations.
10.3.4 Other improvements as provided by Task Order.
10.4, STRUCTURAL INSPECTIONS

The CMP shall provide qualified structural inspectors to inspect, monitor,
recommend, and report on the construction of various types of temporary and

permanent structures and structural elements, including but not limited to:
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10.4.2
10.4.3
10.4.4

10.4.5

10.4.6

EXHIBIT A
Reinforced concrete structure and connections (above and below
grade).
Structural steel and connections.
Reinforced masonry and connections.
Pre-stressed concrete tanks.

Special Inspections, International Conference for Building Officials
{ICBO) certification

Other buildings, improvements, or structures as provided by Task
Order.

10.5 MECHANICAL INSPECTIONS

The CMP shall provide gqualified mechanical inspectors to:

10.5.1

10.5.2

10.5.3

10.5.4

Inspect, monitor, and report on the installation of mechanical

equipment and cathodic protection equipment.
Witness factory performance testing as required.
Witness field tests and startup procedures.

Perform other mechanical inspection services as provided by Task
Order.

10.6 ELECTRICAL INSPECTIONS

The CMP shall provide qualified electrical inspectors to:

10.6.1

10.6.2
10.6.3

10.6.4
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Inspect, monitor, and report on the installation of electrical equipment
and systems.

Witness factory performance testing of control panels and hardware.
Witness field tests and startup procedures for electrical equipment.

Perform other electrical inspection services as provided by Task Order.
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10.7 INSTRUMENTATION INSPECTIONS
The CMP shall provide qualified instrumentation inspectors to:

10.7.1  Inspect, monitor, and report on the instrumentation of equipment and

systems.
10.7.2  Witness factory performance testing of instrumentation systems.
10.7.3 Witness field tests and Operational Readiness Tests (ORT).
10.7.4  Participate in startup meetings, planning and procedures.

10.7.5 Perform or witness instrumentation loop checks and maintain as-built
drawings for all loop drawings and Process and Instrumentation

Diagrams (P&ID) Drawings.
10.7.6  Verify loop diagrams against field installation.

10.7.7  Perform other instrumentation inspection services as provided by Task
Order.

10.8 STORM WATER POLLUTION PREVENTION PLAN INSPECTION (SWPPP)

The CMP shall monitor the contractor’s activities regarding pollution
prevention controls and activities for general compliance with the contractor’s
SWPPP Best Management Practice (BMP). The contractor is responsible for
means and methods for complying with BMPs; provided, however, that the
CMP shall notify the contractor if the pollution prevention controls are not in
accordance with the SWPPP.

10.9 SPECIALTIES INSPECTIONS

The CMP shall provide qualified inspectors to perform inspections, monitor,
and report when special equipment or materials are involved and as required
by construction inspection procedures. These specialized areas may include,
but are not limited to:

. Hazardous material,

. Geotechnical,
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. Welding/X-Raying,
. Fiber Reinforced Plastic (FRP) construction,
. Tunneling,

. Permit compliance enforcement (dewatering, SWPPP, hazardous

materials, etc.),
. Roof inspections,

. ADA inspections for building upgrades, pedestrian ramps, and various

other project types,

. Trenchless technology and pipeline rehabilitation and product
sampling/testing,

=  Welding inspection,
Structural masonry,

. Anchor bolts, and
. Siructural concrete and rebar.
10.10 SOIL AND MATERIALS TESTING AND FIELD SAMPLING

The CMP shall provide qualified and approved testing laboratories and staff to
perform all necessary soils and materials testing required to verify the quality
and proper placement of the constructed product including:

10.10.1 Conduct field and laboratory soils sampling, testing and analyses.

10.10.2 Provide materials testing and sampling in the field, plants and in the
laboratory, as required, including but not limited to concrete, rebar,
welds, pipe, asphalt concrete, cement treated base, pipeline
rehabilitation products, etc.

10.10.3 Perform other such testing and sampling services as provided by Task
Order.
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11.0 ENVIRONMENTAL COORDINATTION
11,1 REVIEW AND ENFORCE REQUIREMENTS

The CMP shall review, monitor, inspect, and enforce requirements stipulated in
permits issued by regulatory agencies and the environmental documents as

shown or referenced in the contract documents.
11.2 ENFORCE MITIGATION AND MONITORING REQUIREMENTS

The CMP shall enforce environmental mitigation and monitoring requirements
identified in the contract documents. The City will provide biologist,
archaeologist, and paleontological services to assist CMP unless identified in the
specific task assignment to be provided by CMP. Additional support with
archeological, paleontological, and Native American monitoring services shall

be provided as requested by the CB.
12.0 OWNERS AND MAINTENANCE (O&%M) MANUALS
12.1 RECEIVE AND COORDINATE REVIEW

The CMP shall receive final O&M equipment manuals from manufacturers and
coordinate their review. Final 0&M manuals shall be delivered to CB.

12.2 PARTS INVENTORY AND MAINTENANCE SYSTEM

The CMP shall implement a spare parts inventory and maintenance system, in
conformance with the City’s Public Works Departrnent (PWD) standards,
including a final transfer of the O&M manual to the City.

12.3 EQUIPMENT AND SYSTEM TESTING, AND START-UP
12.3.1  Coordinate System Start-Up

The CMP shall coordinate equipment start-up with CMFE staff, project
management, designers, contractors, and the manufacturer's field
service representatives. System testing shall be coordinated with
CMFE, contractors, and the manufacturer's field service

representatives.

12.3.2 Coordinate and Monitor Start-Up Operations Plan
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The CMP shall coordinate and monitor the project start-up operations
plan and schedule. The start-up plan and schedule shall he coordinated
with CMFE, project management, designers, vendors, and contractors
and shall define specific start-up milestones. The CMP shall assist in
resolving any problems which occur during the start-up period.

13.0 CONSTRUCTION CL.OSEOQUT

The CMP shall manage the turnover of the assigned project to the appropriate City
operating unit including contract closeout, management of warranty period activities
and warranty repairs and demobilizing the CMP staff in accordance with agreed upon

plan.

13.1 CONSTRUCTION CONTRACT CLOSEOUT

The CMP shall oversee the contract closeout process and assist in resolving &M
service disputes. The closeout shall entail sign-offs by responsible parties and
CMP shall:

13.1.1

13.1.2

13.1.3

13.1.4
13.15
13.1.6
13.1.7

13.1.8

CONTRACT NUMBER: H2326238

Coordinate and conduct a final walk-through to verify completion of

contract(s) and all related items of work.

Develop a punch list and verify completion and obtain final
documentation and releases.

Verify and deliver contractor as-built marked up drawings to CB for
record drawing preparation.

Review final payment and close out change order.

Monitor permit and agency sign-off.

Prepare final summary report in accordance with CB.

Deliver project files, contract, correspondence, and documentation.

Perform any other services reasonably necessary to close out the
confract, permits, and project.
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13.2 WARRANTY COORDINATION

The CMP shall establish warranty repair procedures, which shall include a
notification prior to the expiration of warranty period. As problems are
identified by CB the CMP shall investigate, docurnent, and coordinate required

repairs with the responsible contractor(s).
1.0 OPTIONAIL SERVICES

The CMP shall provide other construction management and/or support services which
have not been expressly or impliedly included in this Scope of Services only after
receiving written authorization from the CB contract representative. The CMP shall
provide land survey services as requested by the CB with written authorization from

the City’s Survey Section.

END OF SCOPE OF SERVICES
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TASK ORDER AUTHORIZATION FOR
PROFESSIONAL SERVICES [TASK ORDER]

Consultant:
Agreement:
Task Order No.: Date:

Pursuant to the Terms and Conditions of the Agresment referenced above and incorporated into this Task Order,
Consultant hereby agrees to perform the Professional Services described below. The Consultant shall furnish all
necessary facilities, materials, and professional, technical, and supporting personnel required by this Task Order.

Part A Scope of Services

1.1 Professional Services rendered under this Task Order shall be performed in
accordance with the Agreement. The Scope of Services shall be as set forth in Exhibit A of
the Agreement and as more fully set forth below. If necessary, the Scope of Services may be
more fully described on one or more separate sheets and attached to this Task Order.

Part B Task Order Compensation
City shall pay Consultant for the Professional Services required by this Task Order in

accordance with Article III of the Agreement. The not to exceed cost for the Scope of Services
for this Task Order is §

Part C Personnel Commitment

The Scope of Services shall be performed by Consultant's personnel in the number and
classifications required by City.

Part D Time Sequence
All Professional Services to be performed under this Task Order shall be completed

by , and as set forth in the Task Order Scope of Services.

City of San Diego Consultant

Recommended For Approval: I hereby acknowledge receipt and
acceptance of this Task Order for:

Approved By: By:

Name:

Title:

Date:





































































































































































































































EXHIBIT E
DISCLOSURE DETERMINATION FOR CONSULTANT

*Must be signed by the department director, agency president or other individual authorized by the
appropriate conflict of interest code regarding consultants.

Department / Board / Commission / Agency

1 Name: Construction Branch/E&CP Dept./City of San Diego
Scott Adamson
2. Name of Specific Consultant & Company: Ardurra Group, Inc.
9665 Chesapeake Dr. Suite 230, San Diego, CA 92123
3. Address City State. ZIP Phone number: 858-243-4977
! ! ! Email: sadamson@ardurra.com
4.  Project Title (as shown on 1472, “Request for Award Three (3) As-Needed Construction Management
Council Services Contracts with Kleinfelder Construction
- Services (H2326236), Harris & Associates, Inc.
Action”) (H2326237), and Ardurra Group, Inc. (H2326238)

Provide As-Needed Construction Management Services

5 Consultant Duties for Project: for various Capital Improvement Program Projects
' ) (CIP) and Non-Capital Projects

6. Disclosure Determination [select applicable disclosure requirement]:

Consultant will not be “making a governmental decision” or “serving in a staff
X capacity.” No disclosure is required.

- Or -
Consultant will be “making a governmental decision” or “serving in a staff capacity.”
] Consultant is required to file a Statement of Economic Interests with the City Clerk of

the City of San Diego in a timely manner as required by law. [Select consultant’s
disclosure category.]

Full: Disclosure is required pursuant to the broadest disclosure category in the

] appropriate Conflict of Interest Code.
- Or -
Limited: Disclosure is required to a limited extent. [List the specific
] economic interests the consultant is required to disclose.]
By: 4/16/2024
[Alex Garcia, Deputy Director] * [Date]

Once completed, with all questions answered and an authorized signature affixed, please forward the original
form to the City Clerk’s Office, MS 2A. Keep a copy with the contract.

CC-1671 (12/07)















EXHIBIT G

Ernesto Aguilar President & CEO
Name Title/Position
Acton, MA

City and State of Residence
<20%

Emplover (if different than Bidder/Proposer)

Interest in the transaction

Catherine Cahill Chief Financial Officer, Treasurer, & Secretary
Name Title/Position
Miami, FL

City and State of Residence
<20%

Emplover (if different than Bidder/Proposer)

Interest in the transaction

Donald Stouten

Vice President

Name
Cape Coral, FL

Title/Position

City and State of Residence
<20%

Emplover (if different than Bidder/Proposer)

Interest in the transaction

Carmen Kasner Vice President
Name Title/Position
San Diego, CA

City and State of Residence
<20%

Emplover (if different than Bidder/Proposer)

Interest in the transaction

Lisa Penna

Vice President

Name
Laguna Niguel, CA

Title/Position

City and State of Residence
<20%

Emplover (if different than Bidder/Proposer)

Interest in the transaction

Kenneth Scott Smith

Vice President

Name
Cape Coral, FL

Title/Position

City and State of Residence
<20%

Emplover (if different than Bidder/Proposer)

Interest in the transaction

William C. Fulghum, Jr.

Vice President

Name
Knoxville, TN

Title/Position

City and State of Residence
<20%

Emplover (if different than Bidder/Proposer)

Interest in the transaction

Use Attachment “A” if additional pages are necessary.

Public Works Contracts — Contractor
Standards Pledge of Compliance
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ATTACHMENT 1

CERTIFICATION OF LOCAL AGENCY
I HEREBY CERTIFY that I am the Deputy Director of the Local Agency of City of San Diego, and
that the consulting firm of ARDURRA, or its representative has not been required

(except as herein expressly stated), directly or indirectly, as an express or implied condition

in connection with obtaining or carrying out this Agreement to:

(a) employ, retain, agree to employ or retain, any firm or persons; or
(b) pay or agree to pay, to any firm, person or organization, any fee, contribution,

donation, or consideration of any kind.

I acknowledge that this Certificate to be furnished to the United States Environmental
Protection Agency (USEPA) in connection with this Agreement involving participation of

USEPA funds, and is subject to applicable State and Federal laws, both criminal and civil.

<, / ?ZH/ /{// D 2

/(Date) (Signature)

























(R-2024-522)

Construction Services (H2326236), Harris & Associates, Inc. (H2326237) and Ardurra Group,
Inc. (H2326238), contingent upon the adoption of the Annual Appropriation Ordinance for the
applicable fiscal year and contingent upon the Chief Financial Officer furnishing one or more
certificates certifying that funds necessary for expenditure are, or will be, on deposit with the
City Treasurer.

3. The Chief Financial Officer is authorized to expend a minimum aggregate amount
of $1,000 for each contract in the following projects to execute these three agreements and meet

minimum contract requirements:

a. CIP A-CA.00001, Flood Resilience Infrastructure, Fund 400265, GFCIP
Contributions (H2326236);

b. CIP A-CA.00001, Flood Resilience Infrastructure, Fund 400265, GFCIP
Contributions (H2326237); and

c. CIP A-CA.00001, Flood Resilience Infrastructure, Fund 400265, GFCIP
Contributions (H2326238).

APPROVED: MARA W. ELLIOTT, City Attorney
By WM

Michael I}. Jghnston

Deputy City“Attorney

MDI:cw

April 18,2024

Or.Dept: Engineering & Capital Projects

CC No.: 3000016683 Kleinfelder Construction Services (H2326236)
CC No.: 3000016684 Harris & Associates, Inc. (H2326237)

CC No.: 3000016685 Ardurra Group, Inc. (H2326238)

Doc. No. 3637026
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The City of San Diego
COMPTROLLER'S CERTIFICATE

CERTIFICATE OF UNALLOTTED BALANCE

CC
DEPT.
NO.

3000016684
2112

ORIGINATING

| HEREBY CERTIFY that the money required for the allotment of funds for the purpose set forth in the foregoing resolution is
available in the Treasury, or is anticipated to come into the Treasury, and is otherwise unallotted.

Amount:
Purpose:
Date: By:
COMPTROLLER'S DEFARTMENT
ACCOUNTING DATA
Doc. Funded Business | Fund Center or Cost Internal Order or
Item | Program Fund | Grant Number | G/L Account Functional Area Area Center WBS Element Original Amount

TOTAL AMOUNT

EI

FUND OVERRIDE

CERTIFICATION OF UNENCUMBERED BALANCE

| HEREBY CERTIFY that the indebtedness and obligation to be incurred by the contract or agreement authorized by the hereto
attached resolution, can be incurred without the violation of any of the provisions of the Charter of the City of San Diego; and | do hereby
further certify, in conformity with the requirements of the Charter of the City of San Diego, that sufficient moneys have been appropriated
for the purpose of said contract, that sufficient moneys to meet the obligations of said contract are actually in the Treasury, or are
anticipated to come into the Treasury, to the credit of the appropriation from which the same are to be drawn, and that the said money
now actually in the Treasury, together with the moneys anticipated to come into the Treasury, to the credit of said appropriation, are
otherwise unencumbered.

Not to Exceed: $1,000.00

Vendor: Harris & Associates, Inc.

To autherize the expenditure of funds to not exceed $1000.00 to Harris & Associates. Inc. for the purpose of providing As-Needed
Construction Management Services under contract H2326237 project and meeting minimum contract requirements.

Purpose:

Date: By: Sonny Bautista 5”% Batosta

COMPTROLLER'S DEPARTMENT

April 16, 2024

ACCOUNTING DATA

Doc.
Item

Funded
Program

Fund

Grant Number

G/L Account

Functional Area

Business
Area

Fund Center or Cost
Center

Internal Order or
WBS Element

Original Amount

ACA00001

400265

NOT_RELEVANT_GRANT

512026

STWA-00000000-SH

2114

2114120013

A-CA.00001

$1,000.00

TOTAL AMOUNT

$1,000.00

CC-381 (REV 7-09)

cC

FUND OVERRIDE
3000016684

O















