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AGREEMENT 
 
This Agreement (Agreement) is entered into by and between the City of San Diego, a municipal 
corporation (City), and PremCloud Resources, an LLC. (Contractor). 
 

RECITALS 
 
A. City wishes to retain Contractor to provide email Enterprise Archive Solutions (EAS) 
software, maintenance, and support (Services) as further described in the Scope of Work, 
attached hereto as Exhibit A. 
 
B. City and Contractor (collectively, the “Parties”) wish to enter into an agreement whereby 
City will retain Contractor to provide the Services. 
 
C. This Agreement is exempt from competitive bidding requirements pursuant to  
San Diego Municipal Code (SDMC) section 22.3208(d) because the Purchasing Agent has certified 
that the award of a sole source contract is necessary under SDMC section 22.3016(a). 
 
NOW, THEREFORE, for good and valuable consideration, the sufficiency of which is 
acknowledged, City and Contractor agree as follows: 
 

ARTICLE 1  
CONTRACTOR SERVICES  

 
1.1 Scope of Services. Contractor shall provide the Services to the City as described in 
Exhibit A, Scope of Work, which is incorporated herein by reference. 
 
1.2 Contract Administrator. The Police Department (Department) is the Contract 
Administrator for this Agreement. Contractor shall provide the Services under the direction of a 
designated representative of the Department as follows: 
 

NAME: Hong Thai  
TITLE: Program Coordinator  
ADDRESS:1401 Broadway, San Diego, CA  
DEPT.: Information Services/Data Systems.  
PHONE: 619-531-2534  
E-MAIL: hthai@pd.sandiego.gov 

 
1.3 General Contract Terms and Provisions. This Agreement incorporates by reference 
the General Contract Terms and Provisions, attached hereto as Exhibit B. 
 
1.4 Submittals Required with the Agreement. Contractor is required to submit all 
forms and information delineated in Exhibit C before the Agreement is executed. 
 
 

mailto:hthai@pd.sandiego.gov
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ARTICLE 2  
DURATION OF AGREEMENT 

 
2.1 Term. This Agreement shall be for two (2) years beginning retroactively July 1, 2024, 
and ending June 30, 2026. The term of this Agreement shall not exceed five years unless 
approved by the City Council by ordinance. 
 
2.2 Effective Date. This Agreement shall be effective on the date it is executed by the last 
Party to sign the Agreement and approved by the City Attorney in accordance with San Diego 
Charter Section 40. 
 

ARTICLE 3  
COMPENSATION 

 
3.1 Amount of Compensation. City shall pay Contractor for performance of all Services 
rendered in accordance with this Agreement in an amount not to exceed $252,230. 
 

ARTICLE 4 
WAGE REQUIREMENTS 

 
4.1 Reserved. 
 

ARTICLE 5  
CONTRACT DOCUMENTS 

 
5.1 Contract Documents. This Agreement and its exhibits constitute the Contract 
Documents. The Contract Documents completely describes the goods and services to be 
provided. 
 
5.2 Counterparts. This Agreement may be executed in counterparts, which when taken 
together shall constitute a single signed original as though all Parties had executed the same 
page. 
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EXHIBIT A  
SCOPE OF WORK 

 

A. OVERVIEW 
 

 The City of San Diego (Department) has engaged PremCloud, LLC to continue performing 
technical maintenance, support and platform-managed services for the San Diego Police 
Department on-premises deployment of the Enterprise Archive Solution (EAS). The Police 
Department utilizes EAS for its email archiving system.  The Department is obligated to 
maintain a five-year email retention policy.  

 
B. REQUIREMENTS AND TASKS 
 

 Contractor shall provide services and support outlined in Exhibit D CofSDPD - EAS 
Maintenance, Support and Managed Services for the price set forth in Exhibit E Quotation 
(quote number 2296 dated 7/31/2024). 

 













































 EXHIBIT C 

CITY REQUIRED FORMS 

 

 

Contractor Standards Pledge of Compliance 

Business Tax Certificate  

Equal Opportunity Contracting forms, including Contractor’s Certification of 
Pending Actions and Work Force Report 

Insurance Certificates with all endorsements, if applicable  
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Complete all questions and sign below. 

Under penalty of perjury under the laws of the State of California, I certify that I have read and understand the questions 
contained in this Pledge of Compliance, that I am responsible for completeness and accuracy of the responses contained 
herein, and that all information provided is true to the best of my knowledge and belief. I agree to provide written notice to 
the Purchasing Agent within five (5) business days if, at any time, I learn that any portion of this Pledge of Compliance  
is inaccurate. Failure to timely provide the Purchasing Agent with written notice is grounds for Contract termination.  

I, on behalf of the firm, further certify that I and my firm will comply with the following provisions of SDMC section 22.3004: 

(a) I and my firm will comply with all applicable local, State and Federal laws, including health and safety, labor and
employment, and licensing laws that affect the employees, worksite or performance of the contract.

(b) I and my firm will notify the Purchasing Agent in writing within fifteen (15) calendar days of receiving notice that a
government agency has begun an investigation of me or my firm that may result in a finding that I or my firm is or was not
in compliance with laws stated in paragraph (a).

(c) I and my firm will notify the Purchasing Agent in writing within fifteen (15) calendar days of a finding by a government
agency or court of competent jurisdiction of a violation by the Contractor of laws stated in paragraph (a).

(d) I and my firm will notify the Purchasing Agent in writing within fifteen (15) calendar days of becoming aware of an
investigation or finding by a government agency or court of competent jurisdiction of a violation by a subcontractor of laws
stated in paragraph (a).

(e) I and my firm will cooperate fully with the City during any investigation and to respond to a request for information
within ten (10) working days.

Failure to sign and submit this form with the bid/proposal shall make the bid/proposal non-responsive. In the 
case of an informal solicitation, the contract will not be awarded unless a signed and completed Pledge of 
Compliance is submitted. 

______________________________     ______________________________________     ____________________ 
Name and Title                                               Signature                                                            Date 



City of San Diego 
CONTRACTOR STANDARDS 

Pledge of Compliance Attachment "A" 

Provide additional information in space below. Use additional Attachment "A" pages as needed. Each page must be signed. 
Print in ink or type responses and indicate question being answered. 

Question c(1 ): The entity changed names from Capax Archive Solutions LLC to 
PremCloud LLC on July 7, 2019. The entity changed names from PremCloud LLC to 
PremCloud Resources LLC on January 11, 2022. We changed names to names we 
thought better resonated with the marketplace for the services we were providing. 

Question c(2): Other similar companies owed by the partners of the LLC are: Zovy Cloud 
LLC, and Zantaz EAS LLC. The address for both entities is 5110 Main Street, 
Williamsville, NY 14221. 

I have read the matters and statements made in this Contractor Standards Pledge of Compliance and attachments thereto 
and I know the same to be true of my own knowledge, except as to those matters stated upon information or belief and as to 
such matters, I believe the same to be true. I certify under penalty of perjury that the foregoing is true and correct. 

Print Name, Title 

Contractor Standards Form 
Effective: October 13, 2014 
Document No. 841283 2 

Signature Date' 
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EXHIBIT D – Statement of Work 

City of San Diego Police 
Department 

Powered by PremCloud 
(SOW Expires 60 days from publish date unless accepted) 



EXHIBIT D – Statement of Work 

Serena Blanks 

City of San Diego Police Department 
120 Third Avenue, Suite 1800 
San Diego, CA 92012 
Sblanks@sandiego.gov 

Dear Serena, 

For your review is the following Statement of Work (SOW) from PremCloud to continue performing 
platform-managed services for the City of San Diego Police Department on-premises EAS deployment. 

PremCloud is committed to delivering on the success of this statement of work and a successful solution 
that fulfills the needs of the City of San Diego Police Department.  Please contact me with any questions 
regarding this SOW or require further information.  

This SOW expires 60 days from publication unless a signed acceptance or other commitment is made. A 
signed SOW can be maintained for six (6) months before SOW tasks are executed, after which it must be 
reviewed to ensure relevance to the SOW tasks.   

Thank you, 
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Statement of Work Executive Summary

The City of San Diego Police Department (CSDPD) has engaged PremCloud to perform technical
maintenance and support and platform-managed services for its on-premises deployment of EAS.
This SOW contains the work and task definitions of the PremCloud maintenance and support
program and the ongoing Managed Services program for CSDPD. The terms of the Managed Services
engagement survive this SOW.

o Objectives

Provide on-demand routine break-fix support and maintenance services when required by
the CSDPD team.
Continuously monitor and optimize the EAS environment through a predefined list of daily,
weekly, and monthly checks.
Proactively perform periodic maintenance to the EAS environment.

o Deliverables
In cooperation with the appropriate CSDPD staff, PremCloud will provide the following key
Deliverables:

A self-service support portal enabling the CSDPD staff to submit incidents and service
requests.
A self-service support portal with knowledge base documentation.
A Managed Services (MS) in which PremCloud will deliver ongoing regular services on a
scheduled basis.  MS will continue to be delivered per the terms of the MS for the life of
the engagement.  The tasks and frequency of MS are contained in this SOW for
reference.

o Timeline

The overall SOW timeline is as follows.

Description Engagement Term
Engagement Term July 1, 2024 – June 

30, 202  

o Costs

This is a fixed-fee SOW. For expanded details, specifics, and pacing of invoice(s), refer to Purchase 
and Payment Conditioning and Invoicing. 
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SOW Fees
SOW –  Year Total $  

Total $

Managed Services Technical Parameters

o Specific Technical Conditions In Scope

The PremCloud Services team will perform the following tasks as part of the Managed Service
(please reference Addendum 3 for the complete list of in-scope tasks):

Service(s) to Monitor:
EAS Service, EAS Exchange Online, EAS Service, EAS Job Scheduler, EAS
Indexer Service.

Ensure the server remains up and running except for
maintenance/patching.
Post-reboot, check to ensure everything is OK after
maintenance/patching.
Log check / verify daily tasks start, run, and complete without
expiry/failure.
Verify items are not backlogged in the Indexer queue.
Monitor disk space on Doc Stores to ensure storage is not filled.
Regularly recurring Doc Store backups
Adding new users to EAS Groups for archiving and SOLR for indexing
Assigning EAS Admin permissions to newly added Exch / O365
mailboxes.
Adding new users to Distribution Lists that control O365 Journaling
Monitoring EAS license usage & requesting new licenses when
needed.
Monitor archive retention and disposition workflows.
Firewall/network access maintenance.

SQL Server Services:
Routine SQL Server maintenance for optimal performance.
Monitor disk space usage on SQL data and logs to ensure drives are
not full.
Regularly recurring backups of all SQL Server databases.

SOLR Indexes Services
Monitor disk space usage of SOLR nodes to ensure drives do not
become full.
Log check to ensure that indexing tasks are completing normally.



CofSDPD – EAS Maintenance and Support and 
Managed Services     

Page 6 of 21 
April 10, 

2024

NA  |  5110 Main Street  |  Williamsville, NY 14221  |  United States of America 
EMEA  |  2 London Wall Place, 6th floor  |  London EC2Y 5AU  |  United Kingdom 

Proprietary & Confidential 

SOLR node health checks to ensure nodes have not failed or are
inaccessible.
Regularly recurring backups of SOLR node (index) storage.

o Specific Technical Conditions Out of Scope
Integrating EAS to any platform other than Exchange on-premise or Exchange On-Line.
Administration or backup/recovery of any software or data.
File, SharePoint, or other archiving.
Install, configure, upgrade, or update any 3rd party software or hardware.
Implementing any application load balancing, D.R., H.A., or D.B. mirroring, or fault
tolerance/resilience.
Integrating with or to any systems management or reporting services or systems.
Troubleshooting or correcting 3rd party software/hardware/network/infrastructure issues.
If CofSDPD requests PremCloud Professional Services (P.S.) to troubleshoot third-party
issues, then this will be billable time.
Acquiring or managing SSL or other certificates for any systems, servers, or services.

o Customer Environment
Description Completion Target 

EAS 9.3.7 

Message platform MS365 EXO

Solr Indexing SDPD – 8.11 

o Technical Specifications and Requirements

Access for SOW Execution

PremCloud has provided CofSD with previous service for EAS. The existing VPN
connection that PremCloud uses for EAS will need to be reviewed for greater
throughput, stability, and more concurrent access connections.



CofSDPD – EAS Maintenance and Support and 
Managed Services     

Page 7 of 21 
April 10, 

2024

NA  |  5110 Main Street  |  Williamsville, NY 14221  |  United States of America 
EMEA  |  2 London Wall Place, 6th floor  |  London EC2Y 5AU  |  United Kingdom 

Proprietary & Confidential 

SOW Execution and Operation Terms and Conditions

Managed Services specifications and tasks are included within this SOW for reference, but the
continuing MS engagement is controlled and governed by the Master Services terms and conditions.

o Responsibilities and Roles

PremCloud has the primary responsibility for the deliverables of this SOW. Resources expected
to be enabled or provided by CofSDPD will be defined and required for PremCloud to deliver the
SOW objectives.

o PremCloud general resource profiles:

Technical Lead(s): Senior technical staff with experience in enterprise information archiving,
eDiscovery, and information governance with demonstrated experience designing,
implementing, and advising customers on archiving and information management best
practices.
Account Manager: Named Account and Relationship manager(s) responsible for customer
success, engagement management, and customer point of contact.

PremCloud Role Assignments
Role Location Name Email

Account Manager USA  
Technical Lead USA Joe Mosher jmosher@premcloud.com
Technical 2nd USA Walt Burton wburton@premcloud.com
Escalation Contact –
Relationship

USA Mike McGrath mmcgrath@unifiedglobalarchiving.com 

Escalation Contact –
SOW 

EMEA Marco Pizzolo mpizzolo@premcloud.com 

o CofSDPD general resource profiles

Executive Sponsor: The approver of the SOW and general stakeholder.
Administrative Lead: Business liaison for financial and administrative problem resolutions
Technical Lead(s): Daily SOW interactions with PremCloud technical leads for SOW task
execution, technical resource problem solving, and systems and environment
troubleshooting.
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o CofSDPD Responsibilities

Provide access (e.g., VPN, RDP, Citrix, or similar) to the environment.
Complete at a minimum;

Backups/snapshots of any databases
Backup/snapshots or protection of stores and primary data before any work is
performed.
Any server/operating system backups/snapshots required by CofSDPD policy and
practices.
Apply all appropriate backup, replication, synchronization, and data protection policies
and procedures.

Complete all O/S updates and patches to servers to be deployed and updated.
Provision any required hardware, operating system, and 3rd party software.
Provides system administrative (S.A.) access to required servers and applications.
Provide and implement any system monitoring tools.
All assigned tasks identified in other sections.
All licensing of on-premises, Azure, and MS365 services and applications.
End-user client applications installation, configuration, and rollout
a. Signed acceptance of the SOW; the schedule of events can change based on the

acceptance date.
b. CofSDPD-specific events and availability timelines are based on the experience of

SOWs that are similar and like.
c. Bandwidth and resource availability can affect outcomes and timing beyond PremCloud

Services' control.

o SOW Management Conditions Out of Scope

The fees in this SOW do not include any hardware or software.
Other tasks not explicitly identified in this SOW.
Performing SOW deliverables outside of business hours (business hours are 8:00 AM to 5:00
PM, Customer local time). If CofSDPD requests for SOW deliverables to be performed
outside of business hours, this must be scheduled two weeks in advance and may result in a
Change Order.

o Engagement Assumptions

The following are SOW logistics assumptions that CofSDPD must meet:
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The SOW assumes all work will be performed during regular business operation hours,
Monday through Friday, 8:00 AM to 5:00 PM, Customer Local Time. Any work requested to
be performed outside these hours will incur additional fees ($325 per hour, 4-hour
minimum) and must be scheduled one week in advance.
All PremCloud technical team members will be provided remote connectivity (e.g., VPN,
Citric, RDP, or similar) to all relevant CofSDPD environments and systems.
CofSDPD will provide a point(s) of contact for all requests, agreements, and SOW work. This
person will access and assign appropriate CofSDPD resources with network, database,
system, or business domain expertise necessary to complete SOW tasks.
Provide a clear Technical Lead to receive knowledge from PremCloud consultants.
Provide office space for PremCloud personnel if/while onsite.
Provide access to System Administration resources for any hardware/infrastructure or
database issues. This will include any systems, networks, or services on which PremCloud
software is installed or needs access to and through.
Complete all tasks assigned to CofSDPD on time, as defined in the timetable, including
testing and pre-requisites described.
Backups are current for the environment.
CofSDPD has required access to vendor SUPPORT account and valid license keys.

o Dependencies

Acceptance and ratification of this SOW will be by way of signature before the
commencement of work.
Provisioning of all defined resources and specifications required to complete the work.
Assigning appropriate administrator privileges and remote access to PremCloud staff.
O/S patches and updates are applied, and SQL updates are applied.
Completing administrative, security, and quality control tasks to enable PremCloud staff to
complete the SOW tasks without delay.

o SOW Risk Conditions

SOW risk assessment parameters are outlined in "Addendum 2: Risk Analysis Conditions."

o SOW Acceptance Specifications

Any work not defined in this SOW is deemed "Additional Work." It is agreed that additional
work cannot be implied or assumed to be added to the SOW without a change order
request and review.
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If out-of-scope and additional work tasks are requested, CofSDPD and PremCloud will
mutually agree on a change request specifying the scope change and an acceptable fee to
complete these tasks.
CofSDPD or PremCloud can initiate the change request, but PremCloud will write the scope
change using Addendum 1: Scope Change Request.

Once a change order is submitted and approved by PremCloud and CofSDPD, it will alter
the original SOW. Before the additional work can be commenced, any fees related to
implementing the change will be agreed upon.
If a change order is rejected, the change will be removed from the SOW as noted but
will remain in SOW notes and records as being rejected.
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Purchase and Payment Conditioning and Invoicing

o P.O. Requirement

PremCloud requires a signed agreement and a valid Purchase Order (P.O.) or other accepted

purchase and order commitment to schedule this consulting engagement. Digital/Electronic

signatures/authorizations are accepted.

Please email the fully completed to:

ar@zantaz.com

o Payment and Invoicing

Please complete the information below for all accounting and SOW personnel who should

receive invoice copies for processing and approval purposes. This SOW will not be deemed

completed until the table below is filled out.

Contact Name(s): Accounts Payable

Phone Number(s): 619-531-2743

Email Address(es): AccountsPayable@pd.sandiego.gov

Special Invoice Instruction(s): ***PO number to be on all invoices for quick payment processing 

***To ensure prompt payments please mail invoices within five (5) 
business days from delivery of items or completed service to 
AccountsPayable@pd.sandiego.gov or mail to: 

San Diego Police Department 
ATTN: Accounts Payable 
1401 Broadway, MS-715 
San Diego, CA 92101 

PremCloud will invoice San Diego in equal annual installments during the duration of the SOW.  Invoicing 
will follow the schedule below: 

SOW/Agreement Term Invoice Date Invoice Amount
7/1/24 – 6/30/25 $126,115
7/1/25 – 6/30/26 July 1, 2025 $126,115
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o SOW Economics

This is a fixed-fee SOW.

o Notes:

CofSDPD will be invoiced by PremCloud pursuant to the signed quotation (Quote Number
00002296, dated ) for the deliverables of this SOW.
All costs exclude taxes, tariffs, travel and expenses, and miscellaneous fees where required,
appropriate, and authorized. CofSDPD will be billed for approved, accepted, and actual
expenses, which will be fair, reasonable, and aligned with standard business practices.
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SOW Acceptance:

SOW ID: CofSDPD-EAS_ManagedServices-20240410 

This SOW defines tasks and support services for Maintenance and Support and ongoing Managed 
Services. 

This engagement will begin on July 1, 2024. 

This SOW will be deemed accepted on the date signed below by CofSDPD. If it is not signed as accepted 
within 60 days of the publish date, it will expire and need to be reissued. Acceptance can be by signature 
or other commitment to extend the SOW. 

Addendum 1:  Scope Change Request Template 
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This is a TEMPLATE Scope Change Request (SCR) – SCRs will be written PremCloud. 

The Services set forth in this Scope Change Request (“SCR”) are between PremCloud and CofSDPD and 
concerning the Statement of Work (“SOW”) identified  SOW ID: CofSDPD-EAS_ManagedServices-
20240410, signed Month_Date_YYYY.

1. Scope Change.

Insert scope change information.

2. Tasks to Perform.

Insert task information.

3. Timeline Impact.

Define the time and schedule of events.

4. Fees.

Insert Fee information.

PremCloud will invoice the CLIENT per the terms in the Master Consulting Agreement (if applicable) and 
the SOW. 

PremCloud City of San Diego Police Department

PremCloud to Complete PremCloud to Complete
Full name Full name

PremCloud to Complete PremCloud to Complete
Title Title 

PremCloud to Complete PremCloud to Complete
Signature Signature

PremCloud to Complete PremCloud to Complete
Date Date 

Change Request Workflow
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1. SCR synopsis will originate in email or other written form.
2. PremCloud Technical Lead will write the SCR, Tasks to Perform, and Timeline Impact.
3. The PremCloud Technical Lead and Account Manager will develop financial impact analysis and

fee schedules as needed to fulfill the SCR.
4. Risk Analysis Considerations (Addendum 2) will be reviewed as part of the SCR development.
5. CofSDPD and PremCloud will review the SCR jointly to determine acceptance.
6. If accepted, approval is by signature signed by both parties.

a. The SCR will be inserted to adjust the SOW flow, timeline, events, and invoices.
7. If rejected, the reason will be noted, and the SCR will be removed from the SOW workflow but

kept with the SOW on file with PremCloud and CofSDPD.
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Addendum 2:  Risk Analysis Considerations
Executive 
Support 

Risk: Low.

PremCloud minimizes this risk by ensuring that full executive support is
provided for this SOW.
The CofSDPD CIO/Executive Sponsor supports the SOW to be executed.

Scope Risk:  Low. 

Previous MS experience has helped the PremCloud team develop the best
combination of resources and methodologies to complete the tasks defined in
this SOW.
CofSDPD has communicated its specific objectives and expectations for
undertaking this SOW, thus minimizing risks and scope creep.

Feasibility Risk: Low. 

Risk identification is a critical time when considering the feasibility of the SOW.
The SOW has been developed into well-defined tasks, objectives, and highly
achievable deliverables within the timeframes provided.

Change 
Management 

Risk: Moderate 

Changes to the SOW are controlled by reviewing and accepting the SOW and
acknowledging that changes that impact timeline, deliverables, and costs not in
the SOW are governed by a Change Control process using a Scope Change
Request as defined in Addendum 1.
Specific change management procedures within CofSDPD may need to be
identified and defined within the CofSDPD change control process.  Such
requirements can affect the timeline of the SOW and may not be known at the
time of the SOW development.

Stakeholders Risk: Low. 
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Both the CofSDPD and PremCloud stakeholders are fully committed to this
SOW, eliminating possible issues with stakeholder focus.

Resources & 
Team 

Risk: Moderate. 

Challenges with staff availability can occur. The PremCloud SOW team
members are highly experienced with the conditions of the SOW, cross-
trained, and enabled with skill overlaps to provide continuity and quality
assurance.
CofSDPD resources are expected to participate in the SOW
management/technical assistance after the initial provisioning and SOW
briefing phases are complete. PremCloud requires CofSDPD's commitment to
completing the required tasks to successfully deliver SOW tasks on time and on
budget.

Design Risk: Low

The feasibility and flexibility of architecture and design are critical to the SOW's
success. The design phase will eliminate the risk associated with this part of the
SOW.

Technical Risk: Moderate. 

Resource Infrastructure and software failures can occur.
PremCloud has executed multiple SOWs, minimizing technical failure risk.

Communication Risk: Low. 

SOW communications are an essential part of all engagements.
PremCloud will provide regular updates coupled with emailed reports on
critical SOW metrics to enable the CofSDPD to take steps to mitigate actual
risks in good time to prevent SOW delays and service outages that can impede
or suspend an SOW.
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Escalation contacts are defined to minimize risks associated with
communication.

Requirements Risk: Low. 

If requirements are not feasible or are detached from business realities, a risk
to deliverables exists. PremCloud has articulated the understanding of the
SOW to CofSDPD in this SOW.
Should further activities be required, they may be articulated in the
engagement kickoff meeting, which may necessitate a Scope Change Request
(Addendum 1).
Review requirements' feasibility, quality, and completeness to identify risks.
Ensure that requirements can be integrated with the CofSDPD processes and
systems.

Procurement Risk: Moderate. 

Timeframes may be affected by possible CofSDPD procurement process lead
times. PremCloud does not know the lead times for provisioning virtual or
physical systems, storage, infrastructure, VPN (or similar), etc.
The CofSDPD lead time will affect the provisioning of the specific resources.
This dependency hinges on the start time of the SOW.
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Addendum 3:  Managed Services Order of Tasks and Frequency
The following schedule of tasks will be the basis of work and operations of Managed Services that 
PremCloud will perform on the EAS archive deployment for the term of the engagement.  

Description Frequency
Post Patching/Maintenance Review EAS Server/Services 
Status As notified by CofSDPD
Review EAS Server/Services Status Daily 
Log Review for daily tasks, start, run, complete, exceptions, 
errors, and failures. Daily 
Log check to ensure that indexing tasks are completing 
normally Daily 
Verify items are not backlogged in the Indexer queue Daily 
Verify blobs for a limited msgid range Daily
Verify message load in Journal mailboxes. Daily
Monitor free disk space on archive Doc Stores Daily/Monthly 
Summary Report of Archive Store usage and items archived Monthly
Add new users to EAS Groups for archiving and SOLR for 
indexing Daily 
Review new user mailboxes to confirm added to prescribed 
AD Groups Daily
Assign EAS Admin permissions to newly added Exch/O365 
mailboxes Daily 
Add new users to Distribution Lists that control O365 
Journaling Daily 
Disable EAS for Mailboxes deleted in EXO Daily
Review Active Directory discrepancies Daily
Monitor EAS license usage and request new licenses when 
needed Monthly 
Azure storage account (Access key) maintenance As notified by CofSDPD on rotating keys 
Azure firewall maintenance Monthly and as notified by CofSD PD
Azure backup operations maintenance Daily/Weekly 
Firewall/network access maintenance As notified by CofSDPD on changes
Routine SQL Server maintenance for optimal performance Weekly 
Monitor free disk space on SQL data and logs Daily/Monthly 
SOLR node health checks to ensure nodes are not failed or 
inaccessible Daily 
Run SOLR test queries. Weekly 
Monitor free disk space on SOLR nodes Daily/Monthly 
Archive Review and Summary Annually 
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o Excluded Items from Managed Services Tasks
The following specific tasks are considered excluded from the scope of tasks for Managed Services.

Description Site Frequency

Review Regular recurring Doc Store backups BOTH
As scheduled 
(Daily/Weekly/Monthly) 

Review Regular recurring backups of all SQL Server databases BOTH 
As scheduled 
(Daily/Weekly/Monthly) 

Review backups of SOLR node (index) storage BOTH 
As scheduled 
(Daily/Weekly/Monthly) 
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SUP_EAS_STND_

PremCloud -
Standard
Maintenance &
Support - EAS

Powered by PremCloud Standard EAS Maintenance and
Support for 4,000 Licenses. 

Period of Performance: 7/1/2024 - 6/30/2026

USD 30.14 4,000.00
USD

120,560.00

PC_MANSER
PremCloud
Managed Services

Powered by PremCloud EAS Application Managed Services. 

Proactive application managed services to ensure EAS system
components, services, and dependencies are continuously
monitored and optimized for maximum performance. 

Period of Performance: 7/1/2024 - 6/30/2026

USD
131,670.00

1.00
USD

131,670.00
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