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Introduction
• The City’s updated Climate Action Plan (CAP) was 

adopted in 2022

• It set an accelerated goal of achieving net-zero 

greenhouse gas emissions by 2035

• The plan consists of 6 strategies organized in 20 

measures containing 190 actions

• Implementation requires the efforts of 11 

implementing departments and 6 additional 

supporting departments (plus numerous other 

collaborating departments and external partners)

https://www.sandiego.gov/sites/default/files/san_diegos_2022_climate_action_plan_0.pdf
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Citywide Collaboration
Implementing departments are accountable for their own CAP 

actions, which must be integrated into their many other duties. 

SuMo's primary responsibility is to oversee the progress of the CAP 

actions. It collaborates closely with department liaisons to 

ascertain resources, clarify equitable impact potential, and define 

success metrics for each action within the CAP. Departments 

furnish this information through:

• Annual department work plans

• Semi-annual data requests for success metrics and GHG 

inventory measures
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CAP Dashboard

https://climatedashboard.sandiego.gov
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Goals and implementation progress are easy to follow
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Detailed action pages promote understanding

• Includes explanation and additional materials

• Shows task list with due dates

• Places action in CAIP context
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Metrics for Success (Indicators)
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Data Collection and Action Updates

Automated reminders will go to CAP department liaisons when task deadlines 

approach or when data entry is due (metrics tracking; the GHG inventory)
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Implementation Progress

• Many CAP actions are continuous in 

nature (e.g., tree trimming and 

maintenance; capture landfill methane  

gas emissions) and therefore do not 

have an end date.

• The implementation phase of some 

other actions will last beyond the 

current CAP (e.g., energy efficiency 

retrofits at municipal facilities)
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2022 GHG Inventory – Total Emissions
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TABLE 2: 2019-2022 PER CAPITA GHG EMISSIONS

Year
2019 

Emissions
2020 

Emissions
2021 

Emissions
2022 

Emissions

Total Emissions (MMTCO2e)
10.60 9.27 8.77 8.55 

Total Population
1,420,571 1,380,448 1,371,832 1,374,790

Per Capita GHG Emissions (MTCO2e per capita)
7.46 6.71 6.39 6.22 

2019 population and housing estimates are based on the 2010 census benchmark, and 2020 and 2021 population and 
housing estimates are based on the 2020 census benchmark.

MT CO2e = metric tons of carbon dioxide equivalent

Per capita emissions based on six emission categories only and cannot be compared with California statewide per capita 
emissions or per capita emissions targets. 
2019 population is based on 2010 census benchmark. 2020, 2021 and 2022 population and housing estimates are based on 
2020 census benchmark.
Energy Policy Initiatives Center, University of San Diego 2024

2022 GHG Inventory – Per Capita Emissions
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San Diego GHG Emissions by Sector

On-Road Transportation
54%

Electricity
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Relative emissions per sector from 2019-2021
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Electricity

Despite an increase in 
electricity use in 2022, 
GHG emissions associated 
with that consumption 
did not increase 
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Electricity

The increase in clean, renewable 
energy sources in San Diego’s 
electricity supply led to reduced 
GHG emissions despite increased 
consumption

FIGURE 11: CITYWIDE ENERGY CONSUMPTION FROM SDG&E, SDCP, 
BEHIND METER PV [2019–2022]
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Natural Gas
Decarbonization - Natural Gas Consumption Citywide (SDG&E sales)
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On-Road Transportation

Citywide vehicle miles traveled (VMT) 
dropped during the COVID year (2020) but 
have increased steadily in the two following 
years. Similar to what was seen in the 
electricity sector, due to reduction in carbon 
intensity per mile, emissions from on-road 
transportation are lower in 2022 despite the 
increase in VMT since 202
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On-Road Transportation

The reduced carbon intensity per mile for on-
road transportation is due to the increased 
adoption of hybrid and electric vehicles in 
San Diego.

FIGURE 14: PERCENT OF HYBRID AND ELECTRIC VEHICLES IN SAN 
DIEGO COUNTY [2019–2022]



Sustainability and Mobility Department

On-Road Transportation

TABLE 14: PERCENT OF MODE SHARE FOR EMPLOYEE COMMUTE 

Mode 2019 2023

Drive Alone 78 75

Carpool 12 13

Transit 6 7

Walk 2 3

Bike or E-Bike 2 3

TNC or Taxi 0 <1%

SANDAG Employment Centers 1.0 and 2.0

TABLE 16: REGIONAL REMOTE WORK SURVEY

Time Era Pre-Pandemic During Pandemic Post-Pandemic

Percentage of SD County Employees Able 
to Partially Work from Home

25% 54% 44%

Average Number of Days per Week 
Worked Fully from Home

0.6 1.9 1.2

SANDAG Survey of Businesses and Employees

FIGURE 17: REGIONAL TRANSIT BOARDINGS AND PASSENGER MILES
 [2016–2022]
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Summary and Next Steps

• The 2023 CAP Annual Report and 2022 GHG 

inventory will be released in June and 

posted to the dashboard

• Dashboard feedback is welcome; use the 

“give feedback” link at the bottom of any 

page

• 2025 Work Plans

https://climatedashboard.sandiego.gov
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