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Planning a Vibrant Downtown for All

Downtown Community Planning Council (DCPC) Meeting Agenda
November 20, 2024, 5:30 PM

City Hall 12th Floor Committee Room
202 C Street, San Diego, CA, 92101

ZOOM Online Link
Meeting ID: 885 1421 0430

Passcode: 132472
Twitter | Instagram

To share your thoughts and comments with DCPC members, please email comments@downtownplanningsd.org.

I. Call to Order & Roll Call

II. Consent Agenda Action Item
A. October 2024 Minutes Approval
B. Adjustment to Airport Assignment

III. Non-Agenda Public Comment
Public comment will be limited to 1-minute per person if there are many speakers present. Maximum of 8
non-agenda public comment speakers at this time; additional speakers can speak at the end.

IV. Community Reports
A. Representatives from Elected Officials and Agencies
B. 17th & Commercial Affordable Housing Project

V. Subcommittee Reports
A. Public Spaces - Gary Hewitt

1. Downtown Parking Management Group Report
2. Letter to the City on Privately Managed Parks
3. Balboa Park Committee Report

VI. Discretionary Approvals Action Item
A. Nolita Hall Live Entertainment

VII. Items Pulled from the Consent Agenda
Items pulled from the Consent Agenda (Item II) will be discussed at this time.

pp. 3 - 8
p. 9

p. 10

p. 11

p. 15
pp. 12 - 14

p. 16

Action Item

https://us02web.zoom.us/j/88514210430?pwd=MEZrSlhQN3I4b1c5SWtkM2Y5MFpBUT09
https://twitter.com/DowntownPlanSD
https://www.instagram.com/downtownplanningsd/
mailto:comments@downtownplanningsd.org
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VIII. Remainder Non-Agenda Public Comments
The remaining non-agenda public commenters (Item III) will speak at this time.

IX. Adjournment
Next meeting on November 20th, 2024, 5:30 PM, at City Hall’s 12th Floor Committee Room.
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October 2024 Minutes Approval
Bob Link, Secretary

Proposed Action
Approve the meeting minutes for the October 16, 2024, meeting of the Downtown Community 
Planning Council.

The draft meeting minutes are on pages 4 - 8 of this agenda packet.
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DRAFT Board of Directors Meeting Minutes
October 16, 2024, 5:30 PM

12th Floor Committee Room, City Hall,
202 C Street, San Diego, CA, 92101

I. Call to Order 5:38 pm. Chair opening noted no mic’d audio in Committee Room.

A. Roll Call completed, quorum established
B. In attendance (12): Rodriguez (Chair), Bargmann (V. Chair), Link (Scty), Barr,

Eddy, Helmer, Hewitt, E. Schwarz, J.P. Schwarz, So, Werve, Winslow.
C. Absent (3) George, Gu, Tan.
D. Vacancies: Columbia Business, Marina Business, EV North Business, EV South

Business.

II. Consent Agenda: Motion Rodriguez, 2nd Bargmann. Approved Unanimously
A. July Minutes Approval

1. Brief discussion re need to post vacancies on agenda and minutes to
facilitate public awareness and recruitment. Agreed September minutes
to be amended. Discussion did not request removal of Agenda item A.
from Consent agenda.

B. Letter to the City RE: Get-It-Done Data Missing Fault Line Park
C. Public Notice of East Village Business North Vacancy

Motion to approve by placement on Agenda, 2nd Link. Unanimous approval.

III. Non-Agenda Public Comment
A. Call in concern regarding increasing incidents of Marijuana sales in our

Community
B. Noted concerns with perception of Mayor’s response to Grand Jury report was

that:
1. County Item therefore City response is not required
2. City takes no responsibility for safe practices and protection
3. Noted responses as inadequate and request DCPC ask for accountability.

C. Third Speaker represented himself as pro MTS capital improvements
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IV. Community Reports (Representatives from Elected Officials and Agencies)
(Representatives from Elected Officials and Agencies )

A. Randy Reyes (Mayor’s Office rep to CD2, CD3)
1. Mayor’s office attracted 293 Grant awards totaling over $1B including

a) Capital Projects ($1.04M)
b) Community Projects (Parks - 24 each in 2024, 2025)
c) Road Repair (1660 miles, 25% of total repairs required)
d) 20th & B Safe Camping Sites added
e) 200 Safe Parking sites for Homeless added

B. Emily Bonner (for CD3 Stephen Whitburn)
1. Pedicab Ordinance Passed by City Council –

a) eliminates amplified noise
b) Code of Conduct improvements

2. D3 Budget Prioiriteis to be heard by City Council on 10.28.2024. Emily
offers assist to DCPC and Community Members

C. Will Rodriguez Kennedy (Congressman Scott Peters office)
1. Highlighted success in brining funds to San Diego including over $1M

funds stalled in process, Military Construction funds
2. Focus on San Diego Homelessness as 4th highest in country but only 14%

share of funds. Intent is to fix roll out of programs and support dollars
3. Nominations for Service Academy are encouraged. Peters support

remains his priority.
4. Highlighted CHARG forum on Saturday 10.26 at 0900 (flyer shared with

requesting DCPC board members)

D. Clayton Fowler (DSDP)
1. Encourages participation in 10/26 0900 Clean & Safe Walk departing from

800 B Street. Suggested check DSDP web site for recurring updates.
2. RE Clean and Safe – noted that 4400 service tickets received (4000

through the Clean and Safe App) focused on Maintenance (1300) and to
Safety. 89% resolved within one hour by Ambassadors, others directed
to Departments for attention / response.

3. Unsheltered count decreased – 800 Downtown, 4% from last month. 341
were reconnected with family. 150 connected through outreach services.

4. Highlighted 11/3 Yoga in the Park
5. Several DCPC Board members commented favorably re Clean & Safe.

E. Ethan – DCPC Airport Noise Advisory Rep
1. Appreciates opportunity to provide public feedback in person
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2. Review 2014 ALUTC Environmental Analysis
a) Updated plan increases noise areas and height limits
b) 2025 FAA feedback re noise anticipated
c) San Diego Airport Curfew is hours outside of 0530-1130 limits
d) Significant fines for violations
e) Until recent bad weather - No violations since 8.31.2024
f) Whether resulted brought violations to 60 – more than all 2023

3. In response to Board interest – Ethan noted that recent limited visibility
resulted in reversal of take off and landing directions. It also resulted in
bunching of take off and landing events in brief adequate visibility periods.

F. No other reps at meeting

V. Discussion on Interests and Priorities for 2026
A. Board Members supported Public Parks, including Gallagher Square –

public/private partnership parks
B. Board spoke in favor of MTS, Port District (Front Door of the Community) and

SANDAG
C. Board highlighted need to increase Community Access and Communications

(Awareness)
D. Concern was expressed re MTS “Onion” Advertising Digital Video board at foot of

5th.
E. Board recognized that Promenade upgrades are delayed and suggested

temporary Parklets be added for short term.

VI. Subcommittees and Appointments
A. Bob Link, 2025 Election Chair noted that terms will expire for nine (9) members in

2025.
1. Sought committee member volunteers among members not reaching

two-year term expiration in 2025. Elizabeth Schwarz volunteered to be on
the election committee. More volunteers to be recruited as end of year
approaches.

2. Manny highlighted that multiple polling places are anticipated including
Downtown, Little Italy, Cortez Hill with responsibilities including
scheduling, recruitment of candidates, designing ballots, counting votes,
resolving discrepancies.

B. Manny highlighted recent subcommittee activation.
1. Infrastructure Liaison – Kevin So
2. Homeless Committee Liaison (Shelters) – Moira Tan
3. Manny – motion for approval, Link 2nd, Unanimous approval.

C. Public Input
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1. Gary Smith noted that there are three new parks coming on line.
Recommended DCPC take leadership role in naming the parks.
Alternative would be Parks and Rec taking lead with no CPG input.

2. Board member (Link) expressed interest in revisiting VOSD lead that
increased community involvement in Faultline Park naming.

VII. Action of Faultline Park
A. DCPC revisited prior month priorities:

1. Parks & Rec letter to Pinnacle
2. City Action and Invoice Pinnacle for services City provides due to

Pinnacle failure
3. Elevate Enforcement including

a) Formal City letter/notice to Pinnacle
b) City Act (Invoice Pinnacle for uncorrected maintenance/safety)
c) Need to Read the Contract

B. Public Input supported Board opinions noting that Pinnacle markets the park in
building marketing. Condition demands action.

C. Board Member JP Schwarz then reported he walked to Faultline Park days prior
to the DCPC meeting and noticed significant improvements.

D. Ensuing board discussion led by Manny and followed by several members noted
that Isola Bakery, recently opened at Faultline Park, was proactively cleaning the
park and proceeding with maintenance as able.

E. Board members agreed that recent improvements should be followed by
consistent City enforcement, Parks and Rec to likewise follow up with their
responsibilities, DCPC act / correspond with CPG Authority.

F. Specific recent and pending improvements include clear of graffiti, repair and
new playground equipment, replace power outlet covers, prevent human waste
from corroding posts, replace/add two new lampposts, responsibly manage city
budget re public/private parks

G. Link motioned for Manny to revise letter to city demanding transparent action as
model for all Parks similarly managed. JP 2nd. Unanimous vote in favor. Manny
to include revised letter with November agenda.

VIII. Subcommittee Reports
A. Public Spaces - Gary Hewitt

1. Balboa Park Committee report - Chris Eddy – board responses
a) Highlighted The NAT (Museum 150th anniversary) Block Party

Saturday 10/19 1000-1500. Free Entry, membership half price
opportunity. Food and Education Acty around Morton Fig Tree.

b) New Children’s Park on East Mesa on 6th Ave coming
c) New apparatus in park (pending Park and Parks & Rec appvl)
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d) Community Dialog ongoing re Vision for Balboa Park next 100
years. Update to 1989 Master Plan.

e) SDMA Next Century Presentation by Architect Foster and partners
f) AEA Consulting Report draft received prioritization Framework.

Final Report to be provided when available. Timeframe not
shared.

B. Downtown Parking Management Group report - Manny Rodriguez
a) Manny highlighted his role with agenda and minutes focused on

transparency.
b) FRED is successful in its new role with a fee. Board member

complimented FRED.
c) Funds Sharing with Parking remains in question.
d) AB413 removing parking near intersections and other poor sight

lines resulted in loss of 80 paid parking meters, estimated $150K
annual revenue loss. Board member suggested that several
avoided loses were due to better sightlines on one way streets.

e) PO’s and Disbursement and bid revenue share to be transparent
f) IZOLA requested 3o minute parking space in front of new location

– approved
g) 425 Market St curb color change Red to Yellow being considered.
h) Ongoing controversy re W. Grape street loss of both parking lanes

noted.
i) Subcommittee Meeting Friday 10/18 planned re Parking Garages,

fee management and disbursement, transition to NPO to manage
Parking.

j) Public Concern with revenue trail for FRED/Circuit. Manny noted
more actions to follow.

IX. Items Pulled from the Consent Agenda Items pulled from the Consent Agenda
(None).

X. Remainder Non-Agenda Public Comments (None).

XI. Adjournment: 7:22pm

Next meeting on November 20, 2024,
5:30 PM, at City Hall’s 12th Floor Committee Room
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Adjustment to Airport Assignment
Manny Rodriguez, Executive Chair

Proposed Action
Change Ethan Paul’s title from “Airport Noise Advisory Committee (ANAC) Representative” to
“Airport Liaison”.

Background
Ethan Paul represents the Downtown Community Planning Council on the Airport Authority’s
(AA) ANAC entity which focuses on noise, however, the representative is also able to keep the
Council apprised of growth & development matters related to AA policies. This was
demonstrated at the last update given in which the representative briefed the Council on the
implications the AA’s proposed land use plan had on Downtown height limits and the potential
impacts for businesses opening near the airport.

This change, in addition to making the representative’s name simple, would clarify that the
representative is able to investigate and brief the Council on airport matters not solely related to
noise.
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17th & Commercial Affordable Housing Project
Studio E Architects

Informational Item
The Council will hear an informational presentation for an affordable housing project proposed
for 17th & Commercial

From Studio E Architects:
“The project is to provide supportive housing on a 0.28-acre site at the northeastern corner of
17th and Commercial Streets in downtown San Diego. The site has frontage on both of these
streets and its eastern property line abuts the right-of-way for the Interstate 5 freeway. The
freeway is topographically elevated from this site. The project is envisioned as a hybrid Type
IIIA/Type IA structure of 8 stories and include 109 units in a mix of studios and one-bedrooms.
The project is envisioned as primarily, if not solely, a permanent supportive housing facility that
will provide housing for the recently homeless individuals. The design will ac- commodate the
needs of support services which are envisioned at the ground floor. The ground level will include
a lobby and reception space, offices, supportive services, common amenity spaces, utilities, and
parking for employees. No commercial uses are anticipated.”
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Downtown Parking Management Group Report
Manny Rodriguez, Executive Chair

Informational Item
The Chair will provide a report on the Downtown Parking Management Group (DPMG) 
meeting held on November 14, 2024.

The agenda for the November 14, 2024, DPMG meeting can be found at the end of this 
agenda packet (after page 16).

At a previous report it was shared that the Co-Chairs of the DPMG delegated the drafting of 
the DPMG agendas to Manny Rodriguez. The purpose of this delegation is to improve the 
transparency of the DPMG because previous agendas did not provide adequate context for 
members of the public to understand what was happening. The new agendas are more 
informative and strive to provide members of the public with adequate information on what is 
being decided on at the DPMG. It is important to note that the Sustainability & Mobility 
Department, and some members of the DPMG, do not always want to share details for 
agenda items they are putting forth. The Chair tries his best to get enough information out of 
them to share with the public.

Manny has also been physically posting the agendas in order to ensure the DPMG complies 
with the Brown Act. 

Per the City of San Diego:
“The Downtown Parking Management Group (DPMG) is the advisory group for the Downtown 
Community Parking District who oversees initiatives include increasing the parking supply, 
managing the existing parking inventory, monitoring and analyzing parking meter utilization, 
providing recommendations regarding parking meter rates, times, hours of operations and 
locations, providing mobility information through wayfinding or media, providing funding for 
community shuttles or circulator systems and facilitating the use of alternative forms of 
transportation to reduce parking demand in Downtown San Diego.

The DPMG typically meets monthly, every second Thursday of the month, at 11:30 a.m.

Meetings will take place in-person at Civic Center Plaza, 1200 3rd Avenue, 4th Floor 
Conference Room, San Diego, CA 92101.”

https://www.sandiego.gov/sustainability-mobility/mobility/dcpd
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Letter to the City on Privately Managed Parks
Gary Hewitt, Public Spaces Committee Chair

Proposed Action
Approve a letter to the City regarding the private management of parks.

This proposed action is the result of extensive discussions held across several Council
meetings on the topic of privately managed parks being poorly maintained or regulated.

A draft of the letter can be found on pages 13 - 14 of this agenda packet.
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[Downtown Community Planning Council letterhead]
[Date]

Honorable Mayor Todd Gloria
202 W C

I am writing on behalf of the Downtown Community Planning Group regarding the maintenance
and management of privately-maintained public parks in Downtown San Diego. These parks,
which were established as conditions of development for various projects, represent important
public-private partnerships that enhance our urban environment. With several new parks
planned as part of upcoming developments in Downtown, it is crucial that we address current
challenges and establish strong frameworks for future success.

Our group has received feedback from residents regarding several privately maintained public
parks where the following issues have been reported:

● Inconsistent maintenance that fall below the expectations set in development
agreements

● Insufficient enforcement of park rules and regulations
● Misuse of park facilities, including unauthorized activities that impact public safety and

enjoyment
● Lack of clear communication channels between residents, property managers, and City

enforcement

The timing of this matter is particularly critical as Downtown San Diego is poised for significant
growth, with multiple development projects in various stages of approval and construction that
include public park components. These future parks will serve as vital community assets, and
we must ensure they begin operations with clear standards, robust oversight, and effective
management protocols in place.

As the Downtown Community Planning Council regularly reviews and provides feedback on new
development proposals, we have a vested interest in ensuring that all parties meet their
obligations in these public-private partnerships. When developers commit to maintaining public
spaces as part of their development agreements, these commitments must be honored for the
full lifecycle of the project. We respectfully request that the City:

● Review and audit the maintenance agreements for all privately-maintained public parks
in Downtown to ensure compliance with established standards.

● Strengthen enforcement of park rules and regulations by hiring Downtown park rangers.
● Establish transparent reporting systems for residents to raise concerns about park

maintenance and safety.
● Create accountability measures to ensure timely resolution of identified issues.
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● Implement these improved standards and protocols for all new park developments
before they open to the public.

● Require detailed maintenance and security plans as part of the development approval
process for future parks.

These recommendations aim to strengthen both existing and future public-private partnerships
in park maintenance and operation. As our Downtown continues to grow, these partnerships will
become increasingly important in providing and maintaining public spaces for our community.
The success of these partnerships is crucial not only for current residents but also sets
important precedents for future developments. When we review new development proposals
that include public space components, we need to be confident that both the City and
developers will fulfill their long-term obligations to the community. By addressing these issues
now, we can ensure that new parks opening in the coming years will benefit from improved
oversight and management from day one.

Thank you for your attention to this important matter. We look forward to your response and to
working together to enhance the quality of life in Downtown San Diego.

Sincerely,

Manny Rodriguez Gary Hewitt
Executive Chairperson Public Spaces Committee Chairperson
Downtown Community Planning Council Downtown Community Planning Council

CC: Councilmember Stephen Whitburn
Andy Fields, Director of Parks & Recreation
Casey Smith, Deputy Chief Operating Officer
Christina Bibler, Real Estate and Airport Management Team Leader
Lucy Contrers, Deputy Director of Real Estate
Chris Ackerman-Avila, Mayoral Policy Advisor for Land Use & Housing
Emily Piatanesi, Mayoral Policy Advisor for Parks & Rec
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Balboa Park Committee Report
Chris Eddy, Balboa Park Committee Representative

Informational Item
The Downtown Community Planning Council’s representative on the Balboa Park Committee
will provide a verbal update on recent meetings.

Per the City of San Diego:
“The Balboa Park Committee serves in an advisory capacity to the Mayor and City Council on
policy issues relating to the acquisition, development, maintenance and operation of Balboa
Park.”

https://www.sandiego.gov/park-and-recreation/general-info/boards/bpc
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Nolita Hall Live Entertainment Conditional Use Permit (CUP)
Marco Polo Cortez, MP Permits

Proposed Action
Approve or deny the CUP for live entertainment at Nolita Hall.

Project Number:
PRJ-1125013

Address:
2305 India Street

Project Information:
Conditional Use Permit (Process 3) to allow indoor live entertainment at
Nolita Hall located on the northeast corner of India Street and West Juniper Street at 2305 India
Street, within the Mixed Commercial (MC) land use district of the Centre City Planning District,
Transit Priority Area Overlay, and Council District 3, in the Little Italy neighborhood of the
Downtown Community Plan area.

For more information, contact the Vice Chair via brendan.bargmann@gmail.com
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Meeting Agenda of the

Downtown Parking Management Group
Downtown Community Parking District (DCPD) Advisory Group
Thursday, November 14, 2024, 11:30 AM
Civic Center Plaza 4th Floor Conference Room
1200 3rd Avenue, San Diego, CA 92101

I. Call to Order & Roll Call

II. Non-Agenda Public Comment

III. Consent Agenda Action Item
A. Approval of October 10, 2024 Meeting Minutes
B. Draft Meeting Minutes of October 18, 2024 Parking Garages Ad Hoc Committee
C. Chairperson’s Report
D. Deferred Business & Future Meeting Items

IV. City of San Diego Sustainability & Mobility (SuMo) Updates / Ahmad Erikat
A. Space allocation for Designated Valet Parking permits
B. Monthly, Quarterly, and Annual Performance Reports
C. Public Outreach on AB 413

V. Curb & Parking Conversion Requests / Claudia Brizuela Action Item
A. G Street between 4th and 5th: Passenger loading zone
B. K Street between 3rd and 4th: Zone consolidations for additional parking spaces

VI. Parking Garages Ad Hoc Committee Actions / Manny Rodriguez Action Item

VII. Letter on Pedicabs using Scooter Corals for Staging / Chris Gomez Action Item

VIII. Mixed Use Parking Report Resubmission / Gary Smith Action Item

IX. Identification of Streets for Angled Parking / Chris Gomez Action Item

X. Clarifying the Ability to Delegate Officer Duties / Manny Rodriguez Action Item

XI. Items Pulled from the Consent Agenda
Items pulled from the Consent Agenda (Item III) will be discussed at this time.

XII. Member Comments & Announcements

XIII. Adjournment
Next meeting on December 12th, 2024, 11:30 AM, at Civic Center Plaza’s 4th Floor Conference Room.

pp. 2 - 6
pp. 7 - 8

p. 9
p. 10

pp. 11 - 12

pp. 13 - 14

pp. 15 - 16

pp. 17 - 19

p. 20

pp. 21 - 23

p. 24

p. 25
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Approval of October 10, 2024 Meeting Minutes
Manny Rodriguez, Secretary

Proposed Action
Approve the October 10, 2024 meeting minutes of the Downtown Parking Management Group.

The minutes are on pages 3 - 6 of this agenda packet.

To modify the minutes prior to approval, they should be pulled from the consent agenda.
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DRAFT Meeting Minutes of the

Downtown Parking Management Group
Downtown Community Parking District (DCPD)
Thursday, October 10, 2024, 11:30 AM
Civic Center Plaza 4th Floor Conference Room
1200 3rd Avenue, San Diego, CA 92101

1. Call to Order - 11:30 AM
a. Board Members Present: Paul Robinson (Chair), Gary Smith (Co-Chair), Manny

Rodriguez (Secretary), Nancy Wilson-Ramon, Joel Hermosillo, Dominic Li
Mandri, Chris Gomez, Nathan Bishop.

i. Absent: Michael Trimble, Christian Mua.
b. City Staff Present: Ahmad Erikat, Claudia Brizuela Rodrigo Carrasco
c. Members of the public: Jeffrey Brown (IZOLA Bakery), Alejandra Salas (IZOLA

Bakery), Daniel Reeves (Circuit)

2. Non-Agenda Public Comment
a. None.

Paul requests that Non-Agenda public comment be the first item after Call to Order for
future agendas.

3. Consent Agenda
a. Motion by Paul to approve Consent. Unanimous approval.

4. City of San Diego Sustainability & Mobility (SuMo) Updates
a. FRED Service Quarterly

i. 12K to 7K passenger drop (40%) after fare implementation.
ii. SuMo will share top pick-up/drop-off destination items in quarterly reports.
iii. Gary is happy to see data. Highlighted that quarterly reports were

promised and suggested they should include revenue data.
iv. Dominic requests if DPMG can be included in the evaluation of FRED.
v. Ahmad shares that City is working on RFP for a City-wide operator.
vi. Nancy shares that FRED is now more reliable, faster, and efficient. Will

encourage the neighborhood to give FRED a try again.
vii. Adhmad states vehicles were reduced but this does not result in poorer

service, as highlighted by Nancy’s experience.
viii. Daniel: Highlights efficiency measures that were implemented (e.g.,

virtual stops, asking passengers to cross the street). Offered to share
neighborhood-specific maps of where the virtual stops are.

b. FY25 FRED Revenue Share



Click here to go back to page 1 4
i. City requests this item be pushed to a future agenda for a proper update,

likely January. City does not yet have a clear image on the revenue. City
only has fare revenue data from July at the moment, City is working out
operational issues with Circuit.

ii. Discussion between Dominic and SuMo regarding CPD invoicing.
iii. Chris reminds everyone of the commitment made by former SuMo

Director Alyssa Muto and former City CPD Program Manager Krystal
Ayala to share FRED revenue to the Downtown CPD.

c. FY25 Garage Bond Maturity
i. City requests this item be pushed to a future agenda for a proper update.

d. AB 413 Update
i. 80 Downtown metered spaces identified to be removed. 59 will have

minor adjustments.
1. Ahmad: Originally 160 spaces were slated for removal, but staff

worked to “save each and every space” they could.
ii. Estimating a loss of ~150K in revenue loss.
iii. Chris asks about angled parking spaces implementation. Claudia shared

14th Street is being worked on, and says the DPMG can rank streets for
conversion (they are located in the Downtown Mobility Plan). Ahmad
states they will tackle the most feasible ones from that list first.

1. Chris: Requests next month's agenda have an item to establish
this list.

iv. Dominic requests that Sunday metering be included as well.
1. Ahmad: SuMo has to work on a report first and present

findings/recommendations to the City Council. Findings are
scheduled to be finalized by the end of the year and says DPMG
will be notified in advance.

2. Back and forth between Dominic and Ahmad about revenue.
3. Gary reminds the DPMG that the intent of the Council Policy

100-18 is to improve parking utilization, not to generate revenue.
v. Claudia: Up to 137 motorcycle areas will be added.
vi. Gary: We used to receive maps like these [the AB 413 map created by

SuMo] that showed utilization.
1. Ahmad: We can look into this.

e. Status of Purchase Orders and Disbursement
i. Ahmad: Managed to get some POs out, as of yesterday approved every

invoice in the queue. To improve the process do this:
1. Submit an invoice at the end of every month. Do not wait months.
2. Provide SuMo projections for what costs will be. This will help the

City put funds aside and ready them for reimbursement.
ii. Chris: What about encumbered funds from FY24?

1. Ahmad says they will get back to us.
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2. DPMG members asked to send open projects to Ahmad.

5. Curb Conversion Requests
a. IZOLA Bakery

i. Motion by Chris to accept IZOLA’s request, second by Nancy.
1. Dominic proposes an amendment to accept staff (Claudia’s)

recommendation for one 3 minute loading zone, two 30 minute
spaces with a meter that is altered 7am to 5pm.

2. Unanimous approval with Manny recused because he works at the
bakery.

b. 425 Market Request
i. Staff recommendation (Claudia) is to not proceed with conversion from

red to yellow curb.
ii. Chris motions staff recommendation, Nancy second.

1. Unanimous approval.

6. W Grape and Hawthorn
a. Chris briefs DPMG on how the Airport Authority is removing all parking on W

Grape and adding another traffic lane, but the Little Italy Association is opposed.
The City of San Diego is redoing W. Hawthorn to replace one parking lane with a
Class IV and pop-outs.

b. Chris requests the DPMG to support the Little Italy Association’s request to mirror
W. Hawthorn on Grape, re-evaluate bike lanes after 3 years, and prioritize AA
project on W Laurel to minimize impact on Grape, upgrade overhead signage to
indicate to drivers both right lanes turn right.

i. Manny motions to support, second by Dominic. Unanimous approval.
c. Manny shares that the City’s W. Hawthorn design did not originally have

pop-outs, but the Downtown Community Planning Council’s advocacy resulted in
the City including them in the design.

7. Parking Garages Committee
a. Scope of the committee includes parking garages, streateries, alternative

revenues streams, and looking into a nonprofit corporation for the DCPD.
b. Manny is the Chair. Paul, Chris, and Gary are the other members.
c. Meeting scheduled to Friday 18th 12pm
d. No action taken.

8. New DCPD Corporation
a. Chris: Costs will be $250 per neighborhood. New City America will work on

creating this corporation. Need to get it established before the end of the year.
b. Ahmad: All communications and invoicing will be done via this entity.
c. City Council action required to appoint a corporation as the new DCPD manager.
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9. Agenda Preparation Consistent with DPMG Bylaws

a. Chris requests that bylaws be updated in the next meeting to ensure we are in
compliance with the Chair delegating roles.

10. Items Pulled from Consent - None

11. Member Comments & Announcements
a. Dominic: Go Padres.

12. Adjournment - 12:45PM
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Draft Meeting Minutes of October 18, 2024 Parking
Garages Ad Hoc Committee
Manny Rodriguez, Parking Garages Ad Hoc Committee Chair

Informational Item
The draft meeting minutes of the Parking Garages Ad Hoc Committee are included on page 8 of
this agenda packet as a reference.

Should the Committee choose to meet again they will vote to approve them.

To modify the minutes prior to approval, they should be pulled from the consent agenda.
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DRAFT Meeting Minutes of the

Ad Hoc Parking Garages Committee
Downtown Parking Management Group (DPMG)
Friday, October 18, 2024, 12:00 PM
Little Italy Association Office
710 W Ivy Street, San Diego, CA 92101

1. Call to Order & Roll Call - 12pm
a. Present: Manny Rodriguez (Chair), Chris Gomez, Gary Smith
b. Absent: Paul Robinson
c. Members of the public present: Nancy, Dominic (joined ~1pm).

2. Non-Agenda Public Comment
a. Gary Smith says East Village Green should be fenced.

3. Committee Agenda
a. Discussed all publicly-owned parking assets in Downtown (e.g., City and County

garages, City surface lots)
i. Discussed how the Parking District would be able to efficiently operate

them to improve parking management. Currently the management of
these assets is profit-driven, the Parking District would have a different
approach.

b. Discussed arguments for the Parking District management of the garages.
c. On item of streateries and other revenue sources:

i. Discussed urging the City that the Parking District be made whole for the
loss of revenue from streateries, special events, contractors, etc.

d. Motion by Manny, second by Chris, to draft a letter for DPMG review regarding
management of parking garages in Downtown.

i. Letter would include:
1. History & intentions
2. Request for City to return revenue of garages to the Parking

District and for the District to manage the garage operations.
3. Arguments for request

a. Civic purpose of assets
b. Efficient parking management
c. Overnight parking for residents, expediting climate action &

mobility projects, fixing lighting & sidewalks
4. Request to be included in CP 100-18 update discussions

e. No action taken on streateries.

4. Member Comments & Announcements
a. None

5. Adjournment - 1:30pm.
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Chairperson’s Report
Paul Robinson, Chairperson

Informational Item
Per Article 6, Section 6, of the Downtown Parking Management Group bylaws, the regular board
meeting agendas shall have a Chairperson’s report.

A report may be included in this Agenda Packet or given verbally by the Chairperson.
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Deferred Business & Future Meeting Items
Downtown Parking Management Group

Informational Item
Per Article 6, Section 6, of the Downtown Parking Management Group bylaws, the regular board
meetings agendas shall have “Old/Deferred business” and “Proposed agenda items for future
meetings”.

Any member of the Downtown Parking Management Group may request that any of the
following discussion topics be pulled from the agenda for discussion in the meeting or in a future
meeting:

a. DPMG as Advisory Body to CPD1AB
b. Cost/Pricing Issues
c. Shift of Parking Hours in the Marina District
d. Metered Parking During Special Events
e. Extend Meter Hours into Evening and Include Sunday Meters
f. FY23 Meter Utilization Summary. Staff will compile and present a summary by

neighborhood at a future meeting.
g. 5th and Cross Streets Proposed Changes
h. MTS Bus Layover Zones
i. Parking Permit Pilot Program for Cortez Hill
j. MTS Bus Layover Zones AdHoc Committee
k. Parking Meter Inventory in City Storage
l. Pending Curb Conversion Work Orders
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Sustainability & Mobility (SuMo) Updates
Ahmad Erikat, Sustainability & Mobility Interim Parking Districts Program Manager

Informational Item
SuMo will provide updates on the following topics:

A. Space allocation for designated Valet Parking permits
○ A new approach will be introduced.

B. Monthly, Quarterly, and Annual Performance Reports
○ Performance Reports for Community Parking Districts.

C. Public Outreach on AB 413
○ View flier on page 12 of this agenda packet
○ AB 413 is a state law that will improve pedestrian safety by “daylighting”

intersections, which is the disallowing of parking near intersections so that
pedestrians are better visible to drivers and vice versa.
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G Street between 4th and 5th: Passenger loading zone
Claudia Brizuela, City of San Diego Senior Traffic Engineer

Request
install passenger loading zone fronting or near Reviva Med business (SN# 40300769828).

Staff Recommendation
install a 20' white curb fronting business (where previously existed) near the red curb midblock
and relocating the commercial loading zone west towards Fourth Avenue to make it easier for
commercial deliveries to pull into the loading zone. As a separate request, the Transportation
Department is evaluating whether a portion of the red curb on the north side near Fifth Avenue
can be removed to install metered parking.

A diagram can be found on the following page or via this link:
https://www.dropbox.com/scl/fi/2jpvq38xwsejf0u16sob5/Diagrams-for-DPMG-on-Request-for-Re
d-Curb-Reduction-400-G-Street.pdf?rlkey=yl5nevhs7s6q91spkxyv9ov1q&st=qojziu80&dl=0

https://www.dropbox.com/scl/fi/2jpvq38xwsejf0u16sob5/Diagrams-for-DPMG-on-Request-for-Red-Curb-Reduction-400-G-Street.pdf?rlkey=yl5nevhs7s6q91spkxyv9ov1q&st=qojziu80&dl=0
https://www.dropbox.com/scl/fi/2jpvq38xwsejf0u16sob5/Diagrams-for-DPMG-on-Request-for-Red-Curb-Reduction-400-G-Street.pdf?rlkey=yl5nevhs7s6q91spkxyv9ov1q&st=qojziu80&dl=0
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K Street between 3rd and 4th: Zone consolidations
for additional parking spaces
Claudia Brizuela, City of San Diego Senior Traffic Engineer

Request
Re-evaluate curb designations to see if we can consolidate commercial and passenger loading
zones to allow for more metered parking on the north side (SN# 40300924116).

With consolidation of commercial and passenger loading zones four additional metered parking
spaces can be gained on the north side.

A diagram can be found on the following page or via this link:
https://www.dropbox.com/scl/fi/phj66wyq6zuhu41inrtyr/SN-40300924116-Diagram-for-DPMG-C
onsolidation-of-zones-for-more-metered-parking.pptx?rlkey=ov3z5m9bo5zg0czr1px5w78wb&st
=dm04cwl8&dl=0

https://www.dropbox.com/scl/fi/phj66wyq6zuhu41inrtyr/SN-40300924116-Diagram-for-DPMG-Consolidation-of-zones-for-more-metered-parking.pptx?rlkey=ov3z5m9bo5zg0czr1px5w78wb&st=dm04cwl8&dl=0
https://www.dropbox.com/scl/fi/phj66wyq6zuhu41inrtyr/SN-40300924116-Diagram-for-DPMG-Consolidation-of-zones-for-more-metered-parking.pptx?rlkey=ov3z5m9bo5zg0czr1px5w78wb&st=dm04cwl8&dl=0
https://www.dropbox.com/scl/fi/phj66wyq6zuhu41inrtyr/SN-40300924116-Diagram-for-DPMG-Consolidation-of-zones-for-more-metered-parking.pptx?rlkey=ov3z5m9bo5zg0czr1px5w78wb&st=dm04cwl8&dl=0
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Parking Garages Ad Hoc Committee Actions
Manny Rodrigez, Parking Garages Ad Hoc Committee Chair

Proposed Action
Draft a letter to the City regarding the Park-it-on-Market and 6th & K Parkade garages (“two
garages”).

Background
The Ad Hoc Committee met on October 18, 2024, to discuss the following:

- The two garages.
- Publicly-owned parking assets in Downtown generally.
- DCPD management of garages and to advance civic purposes.
- Streateries.

The Committee voted to recommend to the full Downtown Parking Management Group that they
draft and send a letter regarding the two garages that emphasizes the following:

● These garages ought to serve a civic purpose.
● DCPD can use the garages as a tool to improve parking utilization.
● DCPD can explore overnight parking with management of garage operations.
● DCPD can expedite climate & mobility projects with the garage funds.
● DCPD can fix lighting and sidewalks with the garage funds.

● These parking garages were constructed by and financed with bonds from the former
Redevelopment Agency (RA), not the City of San Diego.

● The DCPD has had $1.2M set aside for many years to cover those bonds.
● The DCPD has for many years been receiving revenue from these garages (even when

the DCPD used to belong to the RA), so there is a precedent for our request.
● The City took the revenues for this fiscal year from the DCPD and gave no explanation

as to why they did that.

The Committee Chair drafted a letter for consideration, you can view it on pages 18 - 19 of this
agenda packet.
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[Date]

Honorable Mayor Todd Gloria
Councilmember Stephen Whitburn
City of San Diego
202 W C Street
San Diego, CA 92101

Subject: Request for Revenue Allocation and Operational Oversight of 6th & K Parkade
and Park-It-On-Market Parking Garages

Dear Mayor Gloria and Councilmember Whitburn,

On behalf of the Downtown Community Parking District (DCPD) Advisory Group, I am writing to
request that the revenue generated by the 6th & K Parkade and Park-It-On-Market parking
garages be returned to the DCPD, with operational management guided by the DCPD Advisory
Board. This request aligns with the original intent of these facilities, ensuring they serve as vital
resources for our Downtown community.

Rationale and Civic Benefits

These garages were financed by bonds from the former Redevelopment Agency (RA), with the
goal of supporting civic and community needs in the Downtown area. For years, the DCPD has
managed the revenue from these garages, reinvesting it into the community through projects
that enhance parking management, mobility, and quality of life.

However, in this fiscal year, the City redirected these revenues without prior explanation, halting
a longstanding precedent of community reinvestment. This change comes at a time when the
DCPD budget is at historic lows, and while the District has continued to fund community
services like the FRED shuttle, which serves Downtown but places an incredible financial
burden on the DCPD. By restoring revenue oversight and permitting operational management to
the DCPD, we can enhance Downtown parking resources to meet the community’s needs in
impactful ways:

1. Parking Utilization and Access

Unlike a for-profit model, DCPD prioritizes civic outcomes over profit maximization. With
the funds and operational management, the DCPD can pursue pricing strategies to
incentivize visitors to park in the garages rather than circle the block looking for street
parking. The DCPD can also implement innovative approaches such as overnight
parking for residents in buildings with limited or no parking. This supports your
administration’s efforts to improve mobility and prioritize the number of homes over
parking spots in new developments.
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2. Support for Climate and Infrastructure Projects

The DCPD is committed to expediting climate-conscious and mobility-enhancing
projects. Revenue from these garages will directly support initiatives that make
Downtown safer, greener, and more walkable by improving street lighting, sidewalk
conditions, and accessibility.

Historical Context and Financial Responsibility

These garages were initially constructed by the RA, not the City. The DCPD has also
maintained a fund of $1.2 million for many years to cover bond payments, underscoring our
commitment to responsibly steward these assets. For many years, the DCPD received garage
revenue to support Downtown improvements, creating a precedent for the District’s financial
management and reinforcing the community-based purpose of these facilities.

With this clear history of fiscal responsibility and community-focused management, we urge the
City to recognize the importance of restoring these revenues to the DCPD. Doing so will
empower the District to continue prioritizing the community’s needs, address critical
infrastructure projects, and foster an environment that aligns with San Diego’s broader goals of
sustainability, accessibility, and community well-being.

Our Request

We respectfully ask that the City return the revenue from the 6th & K Parkade and
Park-It-On-Market parking garages to the DCPD, allowing the Advisory Board to oversee
operations and manage these assets for the benefit of Downtown residents, visitors, and future
generations.

Thank you for your consideration of this essential request. We look forward to your support in
restoring these funds to the DCPD, so we can continue to serve and improve our Downtown
community.

Sincerely,

[Signature]
[Name]
Chair, Downtown Community Parking District Advisory Group
[Contact Information]
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Letter on Pedicabs using Scooter Corals for Staging
Chris Gomez, Little Italy Association District Manager

Proposed Action:
Discuss the merits of a letter to the City on pedicabs using scooter corrals for staging and
decide whether or not to draft one.

Background
Pedicab staging has been an issue in Downtown. Pedicabs actively block crosswalks, bike
lanes, and parking spaces. Since the scooter corrals are no longer being used, which presents
an opportunity to the DCPD.
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Mixed Use Parking Report Resubmission
Gary Smith, Co-Chair

Proposed Action
Re-submit the report on Mixed Use Parking Zones Pilot Program to the City in light of the recent
turnover in SuMo staff.

The report is on pages 22 - 23 of this agenda packet.
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Downtown Parking Management Group Report

Date Issued: June 12, 2023

To: City of San Diego, Department of Sustainability and Mobility, Streets,
Traffic Engineering

From: Downtown Parking Management Group

Subject: Mixed Use Parking Zones Pilot Project

Primary Contact: Gary Smith, 619-994-4234

Council District(s): Potentially all

OVERVIEW:
The City of San Diego (City) granted the Downtown Parking Management
Group(DPMG) acting as the Community Advisory Board for Community Parking District
One, the ability to designate certain zones as “Mixed Use” for a pilot project to test the
utility, practicality, and ease of use. This project began in the Gaslamp Quarter in 2013.
In 2015 The DPMG reported on the success of this pilot and was granted permission to
expand the pilot throughout Downtown. The DPMG has now completed that pilot
project and urges adoption of mixed use zones throughout the City where appropriate.

PROPOSED ACTIONS:
That the City adopt regulations and amend various codes to allow mixed use zones
where requested by interested parties or proposed by traffic engineers, to best utilize
the limited on street parking resources throughout the City.

DISCUSSION OF ITEM:
In developing parking strategies for downtown the DMPG noted that certain zones
resulted in dramatic underutilization of scarce on street parking resources. In
consultation with traffic engineers, parking enforcement and the community, several
different types of mixed use zones were tried. For example, a valet zone is 24 hours,
but a resturant or other limited hours establishment then had that zone vacant for more
than half and often two thirds, of the day. Similarly a commercial loading zone might be
occupied less than an hour in the allotted time and then become uncontrolled parking
for the remaining two thirds of the day. The mixed use zone allowed several different
uses and more efficiently used the space. Examples include metered spaces in
morning and afternoon with passenger pickup/drop off or valet zones in evenings.
Similarly having commercial loading in mornings, metered in afternoon and passenger
P/D or valet in evenings. Or commercial loading in mornings, metered in afternoon and
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free parking overnight.
It was rapidly discovered that the key to making these mixed uses a success was the
appropriate signage to ensure days, times, and types of utilization were clear.

Going forward with the de emphasis of “self contained” parking in the City demand
for on street parking has dramatically increased and mixed use zones will allow more
flexibility in partially meeting that demand.

City Of San Diego Strategic Plan: Enrich Every Neighborhood, provide easy access
and avoid excessive circulation. Advance Mobility, reducing travel by assuring
convenient access.

Fiscal Considerations: Gain in parking turnover, and associated meter revenue in
metered districts. Increase in signage costs associated with mixed use in both initial
placement and ongoing maintenance. Neither considered to have any significant
impact on the general budget.

Charter Section 225 Disclosure of Business Interests: N\A

Climate Action Plan Implementation: Reduces circulation looking for ADA accessible
spaces or passenger loading and unloading, motorcycle, personal mobility or
commercial loading. Impact from this reduction estimated at 600ft to 1000ft of travel
per trip to affected areas.

Equal Opportunity Contracting Information (if applicable): City Standards

Previous Council and/or Committee Actions: Not yet submitted. Planning

Commission Action: Not yet submitted.

Key Stakeholders and Community Outreach Efforts: All Downtown Business
Improvement Districts, community members.

Submitted: Gary Smith, Secretary, DPMG
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Identification of Streets for Angled Parking
Chris Gomez, Little Italy Association District Manager

Proposed Action
Identify and recommend streets for angled parking conversion, which can be tied in with
ongoing City efforts like AB 413 implementation.

Claudia Brizuela, Senior Traffic Engineer for the City, advises that we look into the Downtown
Mobility Plan and prioritize the streets the plan recommends for angled parking.

Downtown San Diego Mobility Plan:
https://www.sandiego.gov/sites/default/files/downtown-san-diego-mobility-plan.pdf

This item was requested to be agendized during the previous Downtown Parking Management
Group meeting.

https://www.sandiego.gov/sites/default/files/downtown-san-diego-mobility-plan.pdf
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Clarifying the Ability to Delegate Officer Duties
Manny Rodriguez, Secretary

Proposed Action
Amend the Downtown Parking Management Group bylaws to clarify that Officers are allowed to 
delegate responsibilities to other officers and/or staff.

There is a precedent of assessment districts in the City of San Diego having board officers who 
delegate tasks to other officers or staff. This is a common practice that allows for more efficient 
meeting facilitation and agenda drafting.

The Secretary proposes the following amendment under Article 5 (Chair & Vice Chair):

“Section 8. Delegation of Duties:

Officers may delegate any part of their duties to other officers or designated staff, 
provided that they retain oversight and responsibility for all delegated tasks. Such 
delegation does not absolve officers of accountability for the delegated duties.”

This item was requested to be agendized during the previous Downtown Parking Management
Group meeting.




