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The Office of the City Auditor is an independent office that reports to the City’s 
Audit Committee. Our mission is to advance open and accountable government 
through independent, objective, and accurate audits and investigations that seek 
to improve the efficiency, effectiveness, and equity of City government.

The Office of the City Auditor would like to thank staff from the following 
departments and agencies for their assistance during this audit:

• Economic Development Department - Real Estate and Airport Management
• Parks & Recreation Department
• Department of Finance
• City Treasurer’s Office
• Office of Boards and Commissions
• Engineering & Capital Projects Department

CONTACT US:
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619-533-3165
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600 B Street, Suite 1350, San Diego, CA 92101
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Performance Audit of the Mission Bay and 
San Diego Regional Parks Improvement 
Funds, Fiscal Year 2023

Why OCA Did This Study
The City Charter requires that the City Auditor 
report annually the extent and nature of the 
Mission Bay and the San Diego Regional Parks 
Improvement Funds’ revenues, expenses, 
and improvements, and compliance with the 
requirements of Section 55.2. To comply with the 
Charter, and in accordance with the City Auditor’s 
Fiscal Year 2024 Annual Audit Work Plan, we have 
performed an audit of the Mission Bay and the 
Regional Parks Improvement Funds’ financial 
activity in fiscal year 2023. 

What OCA Found
We found that the City of San Diego is in compliance 
with the requirements of Charter Section 55.2.

Fiscal Year 2023 Financial Activity: 

We found that $6,608,581 was transferred from 
Mission Bay Lease Revenue to the San Diego 
Regional Parks Improvement Fund (SDRPIF) 
for capital improvements and $12,273,079 was 
transferred to the Mission Bay Improvement Fund 
(MBIF). Based on these transfers plus interest, the 
total transfers were $6,814,165 to the SDRPIF and 
$12,801,956 to the MBIF.

There were SDRPIF expenditures of $1,507,612 and 
MBIF expenditures of $7,678,735 in FY2023. We 
found that all transfers and expenditures complied 
with the Charter requirements.

Other Pertinent Information:
The City is completing projects funded by Mission 
Bay lease revenues as managed by the Parks and 
Recreation Department and the Engineering & 
Capital Projects Department.

The Improvement Fund Oversight Committees 
often have members that are serving on expired 
terms or have vacant positions.

What OCA Recommends
Management continues to work towards 
implementation of two of the four remaining 
recommendations from the FY2021 Performance 
Audit of Mission Bay and San Diego Regional Parks 
Improvement Funds report issued August 2, 2022. 
We did not make any additional recommendations 
in the current audit. 

For more information, contact Andy Hanau,  
City Auditor, at (619) 533-3165 or  
cityauditor@sandiego.gov

Source: Image of Mission Bay Park obtained from Microsoft Bing.

This audit is conducted annually in accordance with the requirements of City of San 
Diego Charter Section 55.2.
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Background

The City Charter requires that the City Auditor report annually the 
extent and nature of the Mission Bay and San Diego Regional Parks 
Improvement Funds’ revenues, expenses, and improvements, and 
compliance with the requirements of Charter Section 55.2. To comply 
with the Charter, and in accordance with the City Auditor’s Fiscal Year 
2024 Audit Work Plan, we performed an audit of the Mission Bay and 
San Diego Regional Parks Improvement Funds’ financial activity in fiscal 
year (FY) 2023. 

The Mission Bay and San Diego Regional Parks Improvement Funds 
have two sources of revenue: (1) transfers from lease revenue collected 
from tenants in Mission Bay Park; and (2) interest. Mission Bay Park 
lease revenue is deposited to a separate General Fund account during 
the year and allocated to the improvement funds after the fiscal year-
end. 

Annually, beginning in FY2010, Mission Bay Park lease revenues in 
excess of $23 million have been distributed to the Mission Bay and 
San Diego Regional Parks Improvement Funds for allowable capital 
improvement projects. Per the City Charter, in FY2015 and thereafter, 
revenues in excess of $20 million are transferred. A minimum of $3.5 
million, or 35 percent, of revenues in excess of $20 million (if it is 
greater) is transferred to the San Diego Regional Parks Improvement 
Fund (SDRPIF), with the remainder of the excess going to the Mission 
Bay Improvement Fund (MBIF).

The Mission Bay Park Improvement Fund’s Oversight Committee 
and the San Diego Regional Parks Improvement Fund’s Oversight 
Committee are responsible for carrying out oversight responsibilities 
on the revenues and expenditures associated with leases and capital 
projects within the boundaries of Mission Bay Park and San Diego 
Regional Parks. They use information presented to them to make 
recommendations to City Council on projects to be funded and 
any concerns that they believe need further scrutiny. They are also 
responsible for verifying that the appropriate funds are collected, 
segregated, retained, allocated, and prioritized in compliance with the 
City Charter. The audit objectives, scope, and methodology used to 
perform this audit can be found in Appendix B of this report.
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Audit Results 
The City of San Diego is in compliance with the requirements of 
Charter Section 55.2.

Fiscal Year 2023 Financial Activity

The fiscal year (FY) 2023 activities of the Mission Bay Improvement 
Fund (MBIF) and San Diego Regional Parks Improvement Fund (SDRPIF) 
are shown in Exhibit 1. Adjusted lease revenue is once again at a new 
all-time high. The total increase from FY2022 is 7.1 percent. Revenue 
increased $2.6 million, topping out at $38.9 million. The first $20 million 
remains in the General Fund, which left $18.9 million to be distributed 
to the Improvement Funds—the highest amount since the inception of 
the funds.

Exhibit 1
Mission Bay Improvement Fund and San Diego Regional Parks 
Improvement Fund Post Charter Financial Activity (FY2023)

Source: OCA generated based on general ledger and Department of Finance schedules, amounts rounded to the nearest dollar 

excluding unrealized gains and losses and depreciation.

The MBIF had expenditures of $7.7 million. The majority of these 
expenditures continue to be for improvements to playgrounds, 
comfort stations, and parking lots at various Mission Bay Parks. The 
balance on June 30, 2023, was $41.2 million, which is an increase of $5.1 
million. 



OCA-25-04   |  3

|  Audit Results

SDRPIF had revenues, including transfers and interest, of $6.8 million, 
and expenditures of $1.5 million. The largest group of expenditures 
were for coastal access projects. The available balance on June 30, 
2023, was $18.2 million. Prior fiscal years’ financial activity through June 
30, 2022, is shown in Appendix C of this report.

Mission Bay Park Lease Revenue

The total adjusted Mission Bay Lease Revenues, including late 
fees, were $38,881,660. The revenues in excess of the $20,000,000 
threshold were distributed to the SDRPIF and MBIF based on the 
Charter formula for distribution, as shown in Exhibit 2. The FY2023 
distribution from the Mission Bay Lease Revenue was $6,608,581 to 
the SDRPIF for capital improvements and $12,273,079 to the MBIF. 
Mission Bay adjusted total Lease Revenues increased by $2,574,390 
between FY2022 and FY2023. The increase was mainly due to increases 
in revenue for all the major hotels located on Mission Bay lands. The 
revenue shown in Exhibit 1 is slightly higher due to interest income. 

Exhibit 2
Mission Bay Lease Revenue Allocation to Funds

Source: OCA generated based on San Diego City Charter, Article V, Section 55.2(b). 

The processes to approve, monitor, and report Charter revenues and 
expenditures are shown in Exhibit 3. 

Mission Bay Lease 
Revenue Allocation to 

Fund

Allocation Breakdown 
in Excess of the threshold

FY2023 Allocation 
Amounts

San Diego Regional Parks 
Improvement Fund

35% or $3.5 million, whichever is 
greater, of the amount in excess of

the $20 million threshold
$6,608,581

Mission Bay Park 
Improvement Fund

65% of the excess over the $20 
million threshold, if less than the 

65%, then the remainder after the 
San Diego Regional Parks 

minimum allocation

$12,273,079
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Exhibit 3
Approval & Reporting on Charter Section 55.2 Funded Projects

Source: OCA generated based on interviews with City Staff.

San Diego Regional Parks Improvement Fund expenditures complied 
with the Charter requirements. During FY2023, SDRPIF project 
expenditures, subject to the provisions of Charter Section 55.2, 
totaled $1,507,612, excluding depreciation. The FY2023 SDRPIF Charter 
expenditures by project are listed in Appendix E of this report. We 
found that the expenditures complied with the Charter requirements.

MBIF total expenditures were $7,678,735, excluding depreciation for 
FY2023. The FY2023 MBIF project Charter expenditures by project are 
listed in Appendix F of this report. We found that the FY2023 MBIF 
expenditures complied with the Charter requirements.
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Other Pertinent Information: 
Capital Improvement Program
The City is completing projects funded by Mission Bay lease 
revenues as managed by the Parks and Recreation Department 
and the Engineering & Capital Projects Department. 

Summary of Program Execution 

This year, or office took a comprehensive look at the use of Mission 
Bay lease revenues for execution of the Capital Improvement Project 
Program. Through the end of Fiscal Year 2023, just over $129 million 
had been transferred into the two improvement funds: $69.6 million 
of this amount has been expended on a total of 98 separate capital 
projects; 42 of these projects have been completed and are now 
available for public use; and 15 were already under construction. 

Of the remaining funding, 83 percent had already been allocated 
to specific projects. The $10 million yet to be allocated to projects is 
reasonable since funds are not transferred into the improvement 
funds until after the close of the fiscal year. Exhibit 4 below shows this 
information broken out by improvement fund.

Exhibit 4
Capital Improvement Project Post Charter Execution as of June 30, 2023

Source: OCA generated based on SAP Project to Date Expenditure reports. 



OCA-25-04   |  6

|  Other Pertinent Information

One item of note from the above table is that 5 projects initially 
started were subsequently canceled. A combined $525,683 had been 
expended in these 5 projects prior to cancellation. In addition, $1.5 
million of funding still remained in these canceled projects. The Mission 
Bay Improvement Fund had 11 projects in the Post Construction Phase 
at the end of fiscal year 2023. There was a combined $4.6 million 
still budgeted in these projects. Another $3.5 million of unexpended 
revenue is sitting in the Mission Bay EIR project while this project has 
been averaging just under $600,000 in expenditures for the past six 
fiscal years. This project provides updates to the Mission Bay Master 
Plan as approved and defined under Charter Section 55.2.

Some parks projects also receive funding from other sources. This 
most often occurs with the San Diego Regional Parks outside the 
Mission Bay Master Plan area. Below is a list of some of the funds 
providing resources for parks projects:

• Infrastructure Fund

• Capital Outlay Funds

• Transient Occupancy Tax Funds

• Planning & Development Revenue Funds

• Public/Private Partnership Fund

• Utility CIP Funds

• Debt Funded CIP Funds

• State & Federal Grant Funds

While 36 projects funded by the San Diego Regional Parks 
Improvement Fund have received funding from other sources, only 6 
projects funded by the Mission Bay Improvement Fund have received 
outside funding. Exhibit 5 shows the extent to which the projects 
receiving Parks Improvement Funds have taken advantage of other 
funding sources. The statistics in this table only relate to the projects 
actually receiving funding from other sources.
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Exhibit 5
Project Funding from Other Sources

Source: OCA generated based on SAP Project to Date Expenditure reports. 

Completed or Substantially Complete Projects

The City is starting to see the benefits of creating these two 
improvement funds. The Mission Bay Improvement Funds have 
resulted in the completion of 5 new playground facilities, including an 
Adult Fitness Course; 4 new comfort station facilities; improvements 
to 5 parking lots for access to these facilities; and 2 disability access 
facility improvements (at Ocean Beach Dog Beach and at Crown Point). 
In addition, the major dredging project for Mission Bay and Rose Creek 
was completed.

The San Diego Regional Parks Improvement Funds had been used 
along with other funds to complete the Bud Kearns Pool, improve 
beach access from Ocean Beach up through La Jolla, build 3 new 
comfort stations at City parks, complete improvements to the 
playground out at Chollas Lake, complete improvements to many trails 
throughout the City, and complete numerous upgrades to buildings 
and facilities in Balboa Park. 

Examples of completed projects are shown in Exhibit 6.
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Exhibit 6
Examples of a Completed Playground and Pool

Source: City of San Diego Website.
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The Improvement Fund Oversight Committees often have 
members that are serving on expired terms or have vacant 
positions.

When citizen committees and boards are not fully staffed, City 
Council may not receive the desired level of oversight and input it 
needs to thoughtfully serve its constituency. The Municipal Code 
dictates the requirements for the qualifications required to serve in a 
position and also for the duration of terms. It is incumbent upon the 
department that manages this process to adhere to the Municipal Code 
requirements as much as possible.

The role of the Mission Bay Improvement Fund Oversight Committee 
is fulfilled by the Mission Bay Park Committee. Per Municipal Code 
Section 26.30(c), each committee member shall serve two-year 
staggered terms for a maximum of eight consecutive years. Similarly, 
the role of the San Diego Regional Parks Improvement Fund Oversight 
Committee is fulfilled by the Parks and Recreation Board. Per Municipal 
Code Section 26.30(a), committee members shall serve two-year terms 
and each member shall serve until their successor is duly appointed 
and qualified. Each committee has 11 members who serve without 
compensation.

The Office of Boards and Commissions is responsible for supporting 
the day-to-day operations of the City’s 49 boards and commissions 
(committees), including the 2 mentioned above, and serves as an 
access point to the volunteer members appointed by the Mayor and 
City Council.

These 49 committees all serve in a fiduciary, regulatory, policy-setting, 
and/or advisory capacity. Each committee has specific requirements 
in the Municipal Code regarding number of positions, qualifications 
to serve, and duration of appointment. The Office of Boards and 
Commissions maintains a detailed tracking website for each committee 
that identifies the status, start date, and term for each entity position. 
Exhibit 7 shows an example of the webpage for the Mission Bay Park 
Committee as of July 30, 2024.
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Exhibit 7
Mission Bay Park Committee as of July 30, 2024

Source: Screenshot of https://onboard.sandiego.gov/board/3405.

As the example above shows, the Mission Bay Park Committee has 
six members serving on expired term status—some for an extended 
period of time. There are pending actions that have been or will be 
docketed to remediate the expired terms for four of the members 
listed as expired in Exhibit 7. Even with these expired terms, both 
improvement fund committees have maintained a quorum for voting 
purposes.

It is typical for terms to have expired before a suitable replacement 
has been identified or before a re-appointment resolution has been 
approved by City Council. This is because there are several steps 
that must take place before each position can be filled that are not 
in complete control of the Office of Boards and Commissions. They 
include, but are not limited to:

• Receiving an application from a qualified citizen;

• Vetting of the qualified candidates by the Mayor’s Office;

• Receiving recommendation approval from the Mayor’s Office; and

• Docketing of the appointment or re-appointment
resolution by the City Council.

The timing to complete these steps is often out of the control of the 
Office of Boards and Commissions.

https://onboard.sandiego.gov/board/3405
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As part of the annual Mission Bay audit, we review and report on 
the number of vacant committee member positions and members 
serving on expired terms for both Improvement Fund Oversight 
Committees. In June of 2017, our office issued a performance audit 
report on the City’s management of its advisory boards. As a result 
of recommendations from that audit, the City Council approved 
Council Policy 000-13 establishing procedures to be followed for filling 
expired terms and vacancies in a timely manner. If the Mayor does 
not receive nominations in a timely manner and is therefore unable to 
provide a recommended appointee within 45 days to Council, then the 
Council President may use the procedures in Section C of this policy to 
nominate and appoint members.
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Recommendation Follow-Up 
We reviewed the status of the four outstanding recommendations from the FY2021 Performance 
Audit of Mission Bay and San Diego Regional Parks Improvement Funds report issued August 
2, 2022. We found that two of the four remaining audit recommendations have been 
implemented:

 Recommendation 3                  (Priority 2)

To improve oversight and accountability in lease management practices, we recommend: The 
Department of Real Estate and Airport Management should conduct and document routine site 
visits of leased properties on Mission Bay Lands at a minimum frequency of once every 3 years to 
ensure properties are being well maintained and are being operated in accordance with the lease 
terms. The documentation should include, but not be limited to:

• Verification that insurance certificates are current;

• Verification that rent adjustments are current;

• Verification that sublease operations are properly approved;

• Condition of the leasehold, based on a visual inspection; and

• Potential safety violations or hazard identified based on a visual inspection.

Should staff identify any violations to lease terms, staff should notify lessees in writing and 
request they cure the issue.

Implemented

This recommendation is implemented. The department has completed 
at least 11 site visits during the past 12-month period. This is on pace 
to exceed the minimum frequency of once every 3 years for leased 
properties on Mission Bay Lands. The Property Inspection Reports 
that document the site visits now include the recommended visual 
site inspections to ensure lease compliance in accordance with the list 
included in Recommendation 3. 

 Recommendation 4                  (Priority 2)

The Department of Real Estate and Airport Management should require lessees to submit annual 
rent rolls to the City to allow City staff to reconcile subleases annually and timely identify expiring 
subleases or non-approved subleases.
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Implemented

This recommendation is implemented. The department received the 
revised language for section 2.6 of the standard lease template from 
the City Attorney’s Office. This section requires a Sublease Update 
Package at least once each Lease Year. The language will be included in 
all new leases or amendments to leases.

 Recommendation 5                  (Priority 2)

The Department of Real Estate and Airport Management should include a Facility Condition 
Inspection clause in future leases involving in-water improvements to ensure that docks, piers, or 
marinas are being properly maintained. 

In Process

The recommendation is in process. The department is working 
with the City’s Attorney’s Office to draft language requiring Facility 
Condition Inspection clauses, as applicable, to future long-term leases 
that have in-water improvements. Draft language has been prepared 
and this recommendation will be considered implemented once it is 
incorporated into a lease with in-water improvements. The department 
is in active negotiations on a lease with in-water improvements. 

The target implementation date for this recommendation is revised 
from July 2024 to January 2025. 

 Recommendation 7                  (Priority 3)

To ensure Committees are properly staffed in compliance with the City Charter, we recommend: 
The Office of Boards and Commissions should bring appointment and reappointment resolutions 
to City Council on a routine basis and in a timely manner to maintain proper active standing of the 
members on both the Mission Bay Park Committee and the Park and Recreation Board. 

In Process

This recommendation is in process. For the Mission Bay Park 
Committee, there have been five new appointments and four re-
appointments, but currently there are two members serving under 
expired terms with one of those in excess of the eight-year maximum 
term. The Park and Recreation Board is fully staffed, and all members 
are currently in active status.
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Additionally, Municipal Code Section 26.30(c) requires that an 
interval of four years must pass before a person who has served 
eight consecutive years on the Mission Bay Park Committee can be 
reappointed and one member of the Mission Bay Park Committee 
is currently serving beyond eight consecutive years in violation of 
the Municipal Code. The Office of Boards and Commissions should 
ensure appropriate staffing for this committee in compliance with the 
Municipal Code.  

The original target implementation date for this recommendation was 
November 2022 and the revised target date is December 2024.

:
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Appendix A 
Definition of Audit Recommendation Priorities 

The Office of the City Auditor maintains a priority classification scheme for audit 
recommendations based on the importance of each recommendation to the City, as described in 
the table below. 

While the City Auditor is responsible for providing a priority classification for recommendations, 
it is the City Administration’s responsibility to establish a target date to implement each 
recommendation, taking into consideration its priority. The City Auditor requests that target dates 
be included in the Administration’s official response to the audit findings and recommendations. 

PRIORITY CLASS* DESCRIPTION

1 Fraud or serious violations are being committed. 

Significant fiscal and/or equivalent non-fiscal losses are occurring. 

Costly and/or detrimental operational inefficiencies are taking place. 

A significant internal control weakness has been identified.

2 The potential for incurring significant fiscal and/or equivalent nonfiscal 
losses exists. 

The potential for costly and/or detrimental operational inefficiencies exists. 

The potential for strengthening or improving internal controls exists.

3 Operation or administrative process will be improved.

* The City Auditor is responsible for assigning audit recommendation priority class numbers. A recommendation that clearly 
fits the description for more than one priority class shall be assigned the higher priority.
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Appendix B 
Audit Objectives, Scope, and Methodology  

Objective 

In accordance with the Office of the City Auditor’s Fiscal Year 2024 Audit Work Plan, we conducted 
a performance audit of the Mission Bay and San Diego Regional Parks Improvement Funds for 
fiscal year (FY) 2023. Our audit objectives were to verify that the FY2023 collection, allocation, and 
use of Mission Bay Park lease revenues were properly budgeted, authorized, and expended in 
compliance with City Charter requirements.

Scope

Our scope included lease revenues received during FY2023 from properties located on Mission 
Bay Park lands, and expenditures recorded during FY2023 to capital projects charged to the 
Mission Bay Improvement Fund and the San Diego Regional Parks Improvement Fund. In 
addition, we reviewed the composition and communications during FY2023 of the Mission Bay 
Improvement Fund Oversight Committee and the San Diego Regional Parks Improvement Fund 
Oversight Committee. We also reviewed each committee member’s Form 700 (Statement of 
Economic Interest) in order to identify any potential for a conflict of interest.

Methodology 

To accomplish our objectives and test internal controls to determine if they are functioning as 
intended, we performed the following audit procedures:

• Reviewed pertinent laws, policies, and regulations related 
to Mission Bay Park lease revenues;

• Gathered and analyzed agreements and information 
related to Mission Bay Park lease revenues;

• Identified, collected, and analyzed financial information including transaction 
adjustments and management reports related to Mission Bay Park lease revenues;

• Made inquiries with management and key staff in charge of managing and 
monitoring information related to Mission Bay Park lease revenues;

• Reviewed Mission Bay Park and San Diego Regional Parks Improvement Fund 
Oversight Committee minutes, agendas, Form 700’s, and related bylaws;

• Analyzed the quality and sufficiency of the reporting to the Oversight Committees; 

• Verified the calculation and reporting of project expenditures; and

• Followed up on any outstanding recommendations from prior reports.
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Data Reliability

We did not test the reliability of the City’s financial reporting system as it is the system of record 
for preparation of the Annual Comprehensive Financial Report and is therefore audited each year 
by the independent audit firm for those annual statements.

We did make inquiries of management to ensure the systems utilized by the Department of Real 
Estate and Airport Management have not been updated or changed from prior years. Since this is 
an annual audit and there were no changes to the systems from prior years, there was no need to 
conduct data reliability testing.

Internal Controls Statement

Our review of internal controls was limited to those controls relevant to the audit objectives 
described above. Specifically, we reviewed City Charter and Municipal Code requirements; 
reviewed policies and procedures documents; interviewed department management; reviewed 
financial reports and exported data from City systems; and reviewed agendas and minutes from 
Oversight Committees to ensure compliance with laws and procedures. 

Compliance Statement

We conducted this performance audit in accordance with generally accepted government auditing 
standards. Those standards require that we plan and perform the audit to obtain sufficient, 
appropriate evidence to provide a reasonable basis for our findings and conclusions based on 
our audit objectives. We believe that the evidence obtained provides a reasonable basis for our 
findings and conclusions based on our audit objectives. 
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Appendix C
Prior Year’s Mission Bay and San Diego Regional Parks 
Improvement Funds Financial Activity, As of June 30, 2022

Source: OCA generated based on SAP financial data.
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Appendix D
Fiscal Years 2023 and 2022 Mission Bay Park Lease Revenue 
and Location Map

Source: OCA generated based on information from the Department of Finance.
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Appendix D Continued
Mission Bay Park Land Boundary – Lease Location Map  
(Numbers correspond with numbering of leases from the table on previous page)

Note: Numbers correspond with numbering of leases from the table on previous page.

Source: OCA generated based on google map search of lease locations.



OCA-25-04  |  21

|  Appendices

Appendix E
San Diego Regional Park Improvement Fund Project 
Expenditures for Fiscal Year 2023
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Appendix F
Mission Bay Improvement Fund Project Expenditures for Fiscal 
Year 2023
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THE CITY OF SAN DIEGO 

M  E  M  O  R  A  N  D  U  M 

DATE: October 23, 2024 

TO: Andy Hanau, City Auditor, Office of the City Auditor 

FROM: Eric K. Dargan, Chief Operating Officer 

SUBJECT: Management Response to the Office of the City Auditor’s Performance Audit of 
the Mission Bay and San Diego Regional Parks Improvement Funds, Fiscal 
Year 2023 

________________________________________________________ 

This memorandum serves as the management response to the Performance Audit of the 
Mission Bay and San Diego Regional Parks Improvement Funds, Fiscal Year 2023 
(Performance Audit). The draft Performance Audit provided to management did not contain 
any audit findings or recommendations. 

Management is pleased with the City Auditor’s independent conclusion that the City is 
substantially complying with the requirements of Charter Section 55.2. Management also 
acknowledges that City staff continue to implement recommendations from prior audit 
number 23-002, issued August 2, 2022. In fiscal year 2024 staff have implemented an 
additional two recommendations from that performance audit (for a total of six 
recommendations implemented) which have resulted in the following improvements: 

• The Economic Development Department conducted and documented routine site
visits of leased properties on Mission Bay lands. The Department has completed at
least 11 site visits during the past 12-month period.

• The Economic Development Department also revised the standard lease template to
require a Sublease Update Package at least once each Lease Year. This change will
allow Department staff to reconcile subleases annually and timely identify expiring
subleases.

In addition, City staff continue making progress toward implementing the remaining two 
recommendations and look forward to providing the Office of the City Auditor with updates 
for inclusion in the City Auditor’s Recommendation Follow-Up Report for the period ending 
December 31, 2024. 

City staff and management appreciate the work undertaken by the Office of the City Auditor 
in conducting this review. Thank you for the opportunity to review and provide comments on 
the draft report. Management appreciates your team’s professionalism throughout this 
engagement. 

Management Response

Appendix C
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Page 2 
Andy Hanau, City Auditor, Office of the City Auditor 
October 23, 2024 

Thank you, 

Eric K. Dargan 
Chief Operating Officer 

ED/cmg 

cc: Paola Avila, Chief of Staff, Office of the Mayor 
Charles Modica, Independent Budget Analyst 
Matthew Vespi, Chief Financial Officer 
Kristina Peralta, Deputy Chief Operating Officer, Neighborhood Services 
Casey Smith, Deputy Chief Operating Officer, External Services 
Christiana Gauger, Chief Compliance Officer, Compliance Department 
Matt Yagyagan, Director of Policy, Office of the Mayor 
Christina Bibler, Director, Economic Development Department 
Andy Field, Director, Parks & Recreation Department 
Rolando Charvel, Director and City Comptroller, Department of Finance 
Chida Warren-Darby, Director of Appointments, Office of Boards and Commissions 
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