
Compliance Review Committee

Item 8: Committee Workplan -
Prioritization of Compliance Areas for 
Review

City of San Diego

Franchise Compliance Review Committee
March 6, 2025



Franchise (6.b): “The Review Committee shall review the independent auditor’s report and shall 
provide the auditor’s report and its own written report and recommendations to the City Council 
within one hundred eighty (180) calendar days of the end of each two-year period of the Franchise 
term. The Review Committee shall provide a recommendation to the City Council on the question of 
the automatic renewal for the secondary term of the Franchise, based on compliance with the 
Franchise and the Energy Cooperation Agreement.” [O-21328]

Compliance Review Committee Oversight

Current Franchise Compliance Period Independent 
Performance Audit

CRC Report

New Compliance Period
7/8/2023

2 years 60 days120 days
Recommendations 

due to Council 
(1/3/26)

7/7/25 11/4/25



Proposed Timeline

March 2025 April 2025 May 2025 June 2025 July 2025 August 2025 September 2025 October 2025 November 2025 December 2025

Crowe Conducts Audit Crowe Finalizes 
Report

Crowe Presents 
Final Report to 

FCRC

CRC Develops Report
FCRC Meeting-

SDG&E 
Presentation

FCRC Meeting
FCRC Meeting-

ECA 
FCRC Meeting-

Admin MOU

FCRC Meeting-
Undergrounding 

MOU

FCRC Meeting-
Franchise 
Overview

FCRC Meeting
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