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Charging is needed across the City and region

The Need
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State Requirements
• 2023 California Building Code
• New Car Sales in 2035

City of San Diego 
• Zero Emissions Municipal Building and 

Operations Policy (ZEMBOP)
• Climate Action Plan
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The Opportunity
Climate Action Plan Implementation
• EV chargers at City facilities advance CAP 

goals 
• Meet public, employee, and some fleet 

charging needs

Diverse Property Owner
• City facilities serving all neighborhoods
• Office locations for 11,000+ employees 
• Over 400 parking lots

Equitable Access to Chargers
• Equitable Access to EV Charging in ALL 

communities
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Market 
Research

Request for 
Information

Request for 
Proposals

Public EV 
Charging 
Program

Path to Implementation



• 10-Year Concession Agreement
• Vendor Responsibility

• Integrated Master License Agreement
• End of Term Buy-Out

• City purchases charging infrastructure at depreciated rate
• Less grant awards and other outside funds 

PEVCP Exclusive Contract

 Financing
 Permitting
 Construction

 Owning
 Operating
 Maintaining
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Category Description Priority

Swap Out Public EV Chargers at City Locations Replacement

One Public City Facilities
(Libraries and Recreation Centers)

Priority One

Two City Workplaces
(Offices, Police Stations, Fire Stations, etc.)

Priority Two

Three New City Facilities Construction 
Projects

Determined by 
Construction Timeline

Four Other City Properties Vendor Determined

PEVCP Deployment

Public Electric Vehicle Charging Program

https://www.sandiego.gov/sustainability-mobility/energy/city-energy-data/evcharging
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Swap Outs
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Category 1 – Public City Facilities
Libraries Recreation Centers
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Categories 2 – 4

Category 2
City Workplaces

Category 3
New City Facilities 
Construction Projects

Category 4
Other City Properties
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Coordination

Internal 
Coordination 

External 
Coordination

Site Staff

Site Users

Community 
Orgs / Groups

Utility

Asset Mgmt 
Depts

Dvlpmt Svcs

General 
Services

Data Analytics

Ongoing 
Coordination

• City Departments, 
Site Staff and Users

• Public Outreach, 
Engagement and 
Program 
Refinements / 
Improvements



EV Charging Contract 
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Questions?

Anna Lowe
ZEV Program Manager
alowe@sandiego.gov 
(619) 236-7222

For more information
visit the Program website:

Public Electric Vehicle Charging Program

mailto:alowe@sandiego.gov
https://www.sandiego.gov/sustainability-mobility/energy/city-energy-data/evcharging
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