Engineering &
SD) Capital Projects

Consultant Industry Meeting

Wednesday, May 21 2025
10:00 a.m. to 11:30 a.m.

San Diego Central Library

Agenda Item

Presenter

Introductions & Announcements
o Proposed Budget - Update

Elif Cetin, Assistant Director
Engineering & Capital Projects

. Municipal Code Streamlining Measures
e Progressive design build
e Construction Manager at
Risk/Construction Manager General
Contractor

Elif Cetin, Assistant Director
Engineering & Capital Projects

. CADD Migration Update

Luis Schaar, Assistant Director
Engineering & Capital Projects

. Twelve Month Look Ahead

Berric Doringo, Deputy Director
Purchasing & Contracting

. Upcoming CIP & Updated CIP Website

Saeed Abdollahi, Assistant Deputy Director
Engineering & Capital Projects

. Open Discussion

All
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