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ACCOUNTABILITY UPDATE 
The Big City Mayors (BCM) are committed to 
reducing homelessness across the state. HHAP rounds 1-4
have provided critical funding for our cities to tackle this
crisis head on. To sustain this momentum, it’s critical that
the state extend funding for HHAP Rounds 6 and 7,
ensuring cities can continue delivering housing, services,
and support to those most in need.
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BCM HHAP Distribution
Rounds 1-4: 

Interim 
Sheltering 

$200 Million
47%

Outreach
$114.8 Million

27%

Permanent
Housing

$85 Million
20%

In 2024, California experienced an
increase of 3% in homelessness,
significantly less than the
nationwide increase of 18%. 

Additionally, the state saw a
decrease in chronically homeless
individuals.  Let’s keep the
momentum going. 

With federal housing funds
proposed to be cut by 44%,
California’s largest cities urgently
need committed state support. 

With support, cities have shifted
from crisis response to long-term
solutions—but without continued
funding, that progress is at risk.

California’s big cities have shovel-
ready projects, an additional 4,646
housing units are in the pipeline due
to anticipated HHAP funds, but
without committed funding, progress
will come to a halt.

17,691
Additional  Shelter Beds  

152,433
People Served

2,295
Permanent Housing

Units

For further information contact: Jonathan Lopez
Email: jolopez2@riversideca.gov
Phone number: (323) 215-6777

ROUNDS 1-4 

Rapid Rehousing
$20 Million

7%

Extend HHAP and Finish the Work

***Data reflects 12 of the 13 cities, Oakland is not
included. 



San Diego
Safe Parking Program

16,000+ people have accessed HHAP-funded
support services.

24-hour lot for
86 vehicles
Two overnight-
only lots for
60 vehicles

Family-focused site with
19 state-provided
camper trailers 
Served 3,230 people,
including 550+ children

Anaheim
Better Way Anaheim  provides

pathways to work for the unhoused
to give them lasting stability.  A

previously unhoused single mother
now has employment inputting HHAP
data into HMIS through this program.

 8,000+ people
have been aided
by HHAP-funded

programs 

Fresno
3,000+ housing units in development

Mobile Shower Program
13,000+ showers provided to date
Operational 5 days a week
Hygiene kits & clean clothing
provided

1,850 shelter beds added 
 13% drop in street homelessness
since 2022

San Francisco

2,400+ encampment operations
8,434 people placed into shelter

Bakersfield
52,000 shelter bed nights
Housing stability for 100+ youth
900 individuals have been
served

Long Beach

Developing a Youth Shelter & Navigation Center

FUNDS IN
ACTION

Big City Mayors have risen to California’s homelessness
challenge. HHAP dollars are unique in that they provide
cities the flexibility to respond to the unique homeless
needs of their community. Without ongoing funding, future
programming, services and housing are at risk. 

Riverside 
In March 2025, Riverside reached

functional zero for youth homelessness,
with available resources now surpassing

the needs of residents aged 18 to 24.

94 permanent supportive housing units in
the pipeline
A percentage reserved for veterans and
individuals with disabilities

Motel Conversion Project  

An important milestone in its commitment
to end youth homelessness 
The center will offer on-site beds &
comprehensive supportive services
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https://www.longbeach.gov/pw/projects/youth-shelter-and-navigation-center/

