
THE CITY OF SAN DIEGO 

M  E  M  O  R  A  N  D  U  M 

DATE: October 23, 2024 

TO: Claudia C. Abarca, Director, Purchasing & Contracting Department 

FROM: Elif Cetin, Acting Director & Assistant City Engineer, Engineering & Capital 
Projects Department 

SUBJECT: Sole Source Agreement for South Chollas Parking Lot Emergency  
_______________________________________________________ 

This memorandum is to certify the declaration of an emergency to conduct emergency 
repairs at the South Chollas Sanitary Landfill located in the parking lot of the 6000 block of 
the College Grove drove in the Mid-City Eastern community area of District 4. 

Estimated Amount: $10,000,000 (Not-to Exceed) 

Contractor:  Orion Construction Corporation 

Estimated Contract Completion: December 31, 2026 

Recommended Action: Approve Sole Source Request 

Pursuant to SDMC §22.3108 (a), " Exceptions to Advertisement and Competitive Award of 
Engineering & Capital Projects Contracts”, this is to certify that a sole source agreement with 
the contractor named above is necessary and that strict compliance with a competitive 
process would be unavailing or would not produce an advantage, and soliciting bids or 
proposals would be undesirable, impractical or impossible for the following reasons:  

JUSTIFICATION: 

An odor was detected in the Chollas Operations Yard employee parking lot located above the 
waste footprint of the South Chollas Landfill. The Environmental Services Department (ESD) 
was notified on August 7, 2024, to investigate and determine the cause of the odor. Upon 
further investigation it was determined that a crack in the asphalt of the employee parking 
lot was emitting methane in some areas that exceeded regulatory thresholds. A 
comprehensive assessment, Settlement Study, of the cover and infrastructure was conducted 
to identify the needed improvements of the South Chollas Landfill footprint.  

The Settlement Study identified areas of significant concern, critically impacting operational 
readiness and continuity of operations for staff from the Transportation (including Station 
38 staff), Stormwater, General Services, and Public Utilities departments in the employee 
parking lot where the initial methane leak was detected and remediated. The City 
immediately took action to temporarily relocate employee parking to College Grove Drive 
(within the public ROW), reducing that street from two lanes to one lane, impeding traffic 
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flow, and raising safety concerns for employees walking to and from their vehicles to their 
designated worksites. Immediate restoration of this location to its designated purpose of 
employee parking will restore operational readiness and support the health and safety of 
employees assigned to this worksite through the ongoing provision of landfill gas collection, 
control, and cover. 

The necessary work is beyond the capabilities of City staff; therefore, it is requested a sole 
source contract be approved. 

AGREEMENT VALUE & DURATION: 

Unless a modification to the agreement and this sole-source request is issued, the total fee 
for these services shall not exceed the amount noted above. The terms of the agreement will 
be in effect from the date of the agreement execution and shall not exceed the contract 
completion date noted above. 

Elif Cetin  
Acting Director & Assistant City Engineer, Engineering & Capital Projects 

Attachments:  1. Memorandum from Kirby Brady, to Luis Schaar dated August 21, 2024. 

cc: Kirby Brady, Interim Director, Environmental Services Department 
Luis Schaar, Assistant Director, Engineering & Capital Projects Department 
Matthew Cleary, Assistant Director, Environmental Services Department 
George Ghossain, Deputy Director, Engineering & Capital Projects Department 
James Hay, Deputy Director, Environmental Services Department 
Berric Doringo, Deputy Director, Purchasing and Contracting Department 
Jong Choi, Senior Civil Engineer, Engineering & Capital Projects Department 
Luis Campos, Senior Civil Engineer – Environmental Services Department 
Carolina Delgado, Associate Engineer - Civil, Engineering & Capital Projects 
Department 
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Purchasing & Contracting Department 
Public Works Division  

REQUEST FOR SOLE SOURCE CERTIFICATION

Section 1 - General Information 

Project Type:       Public Works Construction  Professional Consultant (A&E) 

Project Name: 

Name of Requestor:   Title:  Phone: 

Signature of Requestor:   Date: 

City Project Manager:   Phone: 

Section 2 - Contract Information 

Selected Contractor/Consultant:   

Contact Name:   Title: 

Phone:   Email: 

Amount of Contract (Not-to-Exceed): 

Anticipated Start Date:  

Amount of Time to Complete Work:   Working Days (Construction)  Months (A&E) 

Section 3 – Justification 

This request meets at least one of the following criteria (check all that apply) confirming why strict 
compliance with a competitive process would be unavailing or would not produce an advantage, and 
why soliciting bids or proposals would therefore be undesirable, impractical, or impossible  
(SDMC §22.3016 (a)). A detailed memo from a Deputy Director (or higher) of the Department 
making the request must accompany the sole source certification submittal.  

Beyond Staff Scope of work is urgent in nature and beyond the capabilities of City 
Capabilities: staff. Approval from Human Resources (HR) will be needed prior to the 

award of a contract.  

Emergency: It has been determined that the nature of this work is of utmost urgency 
because the public interest or necessity demands the immediate 
expenditure of public money to safeguard life, health, or property due to 
extraordinary fire, flood, storm, epidemic or other disaster. (Must comply 
with SDMC §22.3108 and will require ratification at City Council. Detailed 
memo from City Engineer must also be included).  

Limited Competition:  Attempts were made to find at least one other source to no avail. 
Supporting documentation required to be attached herein. 

Enclosure 2



P&C Public Works Sole Source Certification Form July 2021 
Page 2 of 2 

Limited Availability City received a grant or loan where not enough time for a formal 
of Time procurement is available or other project time restrictions exist.

One-of-a-kind: The request requires a special skill, ability, or expertise linked to the 
current project that cannot be provided by another contractor or 
consultant.  

Other: Other compelling reasons not covered here but included in justification 
memo.  

Purchasing & Contracting Review

Based on review of this request, the Public Works Division of Purchasing & Contracting recommends the 
following:  

Recommend Approve Request. Information contained within this request and accompanying 
memo from Department meet the requirements outlined in SDMC §22.3016 (a).  

If the NTE amount or estimated completion date, as listed in Section 2, needs to be increased, a 
revision to sole source request must be submitted and approved by the Director of Purchasing & 
Contracting Department. 

Recommend Deny Request. After reviewing the information provided, I cannot recommend the 
approval of this request. The reason(s) this request is denied is:  

Signature of Reviewer  Deputy Director, Public Works Division  Date 

------------------------------------------------------------------------------------------------------------------------------------------------------- 

Purchasing & Contracting, Director Certification 

I certify that strict compliance with a competitive process would be unavailing or would not produce an 
advantage, and that soliciting bids or proposals would therefore be undesirable, impractical or 
impossible. My decision is based on the information provided in this form and accompanying 
memorandum.  

Sole source request is hereby approved.  
Emergency sole source request is hereby approved. Memo from City Engineer included.  
Sole source request is hereby denied. Information provided in memorandum did not meet the 
requirements to justify request.  

Claudia C. Abarca, Director Date 
December 29, 2024

Berric Doringo 12/19/2024
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