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Shared Definitions

• Tee Time = A designated start time that can be filled with up to 4 players

– A reservation can be made for a tee time from 1 to 4 players

• Access = The ability of a customer to reserve a specific tee time

– Balboa Park Golf Course – Access is not restricted

– Mission Bay Golf Course – Access is not restricted

– Torrey Pines Golf Course
• Access is controlled through tee sheet templates based on residency type

• 70% of all tee times are held for residents of San Diego

• 30% of all tee times are held for non-residents

• Utilization = Actual player mix of an individual tee time

– Utilization cannot be controlled by golf course management

– The customer who secures a reservation is welcome to bring whomever 
they choose, regardless of residency status
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• Advanced reservations began in 2006 to:

– Improve customer service

– Improve resident access 

– Improve options in securing tee times for all customers

– Increase ability to plan ahead

– Reduce fraud 

– Reduce no-show rate

– Remove barriers to entry 

– Reduce the need for third-party brokers

– Protect the Golf Enterprise Fund

Torrey Pines Golf Course



Background

Parks and Recreation Department 
Tee Time Update

Torrey Pines Golf Course

• Online Reservations

– 2015 Audit Report 

• Golf Division committed to online reservations to improve services to guests 

– Launched May of 2016

– Made reserving tee times much more convenient 

– Retired antiquated phone system

• Online advanced reservations:

– Launched July 2019 - Participation increased 

– March of 2020 - Expanded growth following Covid 19 shutdown

– June of 2021 – Heightened demand following the U.S. Open
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Torrey Pines Golf Course
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Factors Influencing Demand
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Golf Operations 

• FY 2021 
– 42% increase in resident ID card sales

– 10,000 new resident ID card holders

– Database increased from 24,000 residents to 34,000 residents

– 2021 U.S. Open

• FY 2022 
– North Course closed for two months

• FY 2023 – FY 2025
– Continued growth in the sport

– Currently 41,000 resident ID card holders
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Conclusions
•  City-Operated Golf Courses 

– Do not have an access problem for the current customer base

– Do not have an affordability problem for residents of San Diego

– There is a demand problem for some users based on their preferences

– Too many customers for the limited number of tee times

• Areas of Recommended Study

– Institute a low-income fee waiver program for residents

– Implement booking fees at Balboa and Mission Bay Golf Course 

– Increase the advanced booking fee at Torrey Pines to reduce demand

– Increase green fees to reduce demand 

– Eliminate access to special user groups

– Place limits on the number of rounds a person can play at Torrey Pines 

– Place limits on the number of advanced bookings a person can make
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Parks and Recreation Department 
Tee Time Update


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8: Questions?

