
DRAFT 
 
July 1, 2025 
 
RE: City of San DIego Climate Action Plan Request for Information 
 
Dear Shelby Buso (Chief Sustainability Officer) and Andrew Martin (Climate Action Program 
Manager), 
 
In alignment with the City of San Diego Climate Advisory Board’s role to support the City in 
‘implementing the Climate Action Plan and attaining the City’s stated goals in these areas’, the 
Board respectfully requests that you provide relevant information and be prepared to address 
questions regarding the City’s obligations and progress related to the Climate Action Plan at the 
upcoming Climate Advisory Board meeting scheduled for August 2025. 
 
The Board would like to hear an update from you on the following topics:  
 
Reporting and Implementation 

1.​ Is the intent that the City will utilize the CAP Dashboard as a replacement moving 
forward for the CAP Implementation Plan?  

a.​ Is there any information pertaining to the City’s efforts and the tracking of the 
CAP Implementation that can be found in places other than the Dashboard? 

b.​ The CAP Implementation Plan included resource/funding needs for each action, 
where is the current status on this provided? 

c.​ Does the City intend to update the 2023 CAP Implementation Plan? When? 
2.​ Is the City planning to provide 2024 GHG inventory by Spring 2025?  

a.​ If not, what data from what source is not available in time?  
b.​ What is the target date for 2024 GHG inventory? 

3.​ When is the City planning to release the annual CAP Report? 
a.​ How is this impacted by the recent CAP Admin Regulation that requires data for 

the CAP Report from CAP implementing departments by the 3rd quarter of the 
calendar year for analysis of the preceding year? 

4.​ When will you know whether changes to the CAP Implementation Plan are needed in 
2025 based on progress towards the 2030 CAP goals? 

  
Impact of Proposed FY26 Budget Reductions 
 
The 4/29/25 IBA Report 25-11 “IBA Review and Analysis of the Mayor’s FY 2026 Proposed 
Budget” included the following information: 
 



 
5.​  Will the CAP Implementation Plan be updated in 2025 to account for these reductions to 

ensure progress towards the 2030 CAP goals? 
 
CAP update status 

6.​ Is the City planning to do a 2027 CAP update? 
a.​ Why is it being updated in that timeframe? 
b.​ How is this different than updating the CAP Implementation Plan based on 

progress towards the 2022 CAP each year? 
7.​ What resources are needed for the update? 
8.​ What would be the impact of delaying the update by 1 year so that those resources can 

be allocated towards implementation of the current CAP?  
9.​ How will you determine whether to change the city’s current 2035 net-zero target date? 



10.​How will you determine whether to include the equivalent of Strategy 6, which prioritizes 
focusing on known solutions and allows residual emissions to be addressed in the 
future? 

 
 
We look forward to supporting the City in achieving its Climate Action Plan goals by having 
access to this key information needed to track progress. 
 
 
Written on behalf of the Climate Advisory Board and the Committee on CAP Reporting, 
Implementation and Budgets 


