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Commission on Police Practices 

COMMISSION ON POLICE PRACTICES 
Wednesday, July 2, 2025 

5:00pm-8:00pm 
REGULAR BUSINESS MEETING 

  AGENDA 

St. Paul’s Cathedral 
2728 Sixth Ave.,  

San Diego, CA 92103 

PURPOSE OF THE COMMISSION ON POLICE PRACTICES 
The purpose of the Commission on Police Practices (CPP or Commission) is to 
provide independent community oversight of SDPD, directed at increasing 
community trust in SDPD & increasing safety for community and officers. The 
purpose of the Commission is also to perform independent investigations of 
officer-involved shootings, in-custody deaths and other significant incidents, and 
an unbiased evaluation of all complaints against members of SDPD and its 
personnel in a process that will be transparent and accountable to the community. 
Lastly, the Commission also evaluates the review of all SDPD policies, practices, 
trainings, and protocols and represents the community in making 
recommendations for changes. 

The Commission on Police Practices (Commission) meetings will be conducted 
pursuant to the provisions of California Government Code Section 54953 (a), as 
amended by Assembly Bill 2249. 

The Commission business meetings will be in person and the meeting will be open 
for in-person testimony. Additionally, we are continuing to provide alternatives to 
in-person attendance for participating in our meetings. In lieu of in-person 
attendance, members of the public may also participate via telephone/Zoom. 

The link to join the meeting by computer, tablet, or smartphone at 5:00pm is: 
https://sandiego.zoomgov.com/j/1610950576 

Meeting ID: 161 095 0576 

In-Person Public Comment on an Agenda Item: If you wish to address the 
Commission on an item on today's agenda, please complete and submit a speaker 
slip before the Commission hears the agenda item. You will be called at the time the 
item is heard. Each speaker must file a speaker slip with the Executive Director at 
the meeting at which the speaker wishes to speak indicating which item they wish 
to speak on. Speaker slips may not be turned in prior to the day of the meeting or 
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after completion of in-person testimony. In-person public comment will conclude 
before virtual testimony begins. Each speaker who wishes to address the 
Commission must state who they are representing if they represent an organization 
or another person. 

For discussion and information items each speaker may speak up to three (3) 
minutes, subject to the Chair’s determination of the time available for meeting 
management purposes, in addition to any time ceded by other members of the 
public who are present at the meeting and have submitted a speaker slip ceding 
their time. These speaker slips should be submitted together at one time to the 
Executive Director. The Chair may also limit organized group presentations of five 
or more people to 15 minutes or less. 

 
In-Person Public Comment on Matters Not on the Agenda: You may address the 
Commission on any matter not listed on today's agenda. Please complete and 
submit a speaker slip. However, California's open meeting laws do not permit the 
Commission to discuss or take any action on the matter at today's meeting. At its 
discretion, the Commission may add the item to a future meeting agenda or refer 
the matter to staff or committee. Public comments are limited to three minutes per 
speaker. At the discretion of the Chair, if a large number of people wish to speak on 
the same item, comments may be limited to a set period of time per item to 
appropriately manage the meeting and ensure the Commission has time to consider 
all the agenda items. A member of the public may only make one Non-Agenda 
Public Comment per meeting. In-person public comment on items not on the 
agenda will conclude before virtual testimony begins.  

 
Virtual Platform Public Comment to a Particular Item or Matters Not on the 
Agenda: When the Chair introduces the item you would like to comment on (or 
indicates it is time for Non-Agenda Public Comment), raise your hand by either 
tapping the “Raise Your Hand” button on your computer, tablet, or Smartphone, or 
by dialing *9 on your phone. You will be taken in the order in which you raised your 
hand. You may only make one Non-Agenda Public Comment per meeting. When the 
Chair indicates it is your turn to speak, click the unmute prompt that will appear on 
your computer, tablet or Smartphone, or dial *6 on your phone. The virtual queue 
will close when the last virtual speaker finishes speaking or 5 minutes after in-
person testimony ends, whichever happens first. 

Written Comment through Webform: Comment on agenda items and non-agenda 
public comment may also be submitted using the webform. If using the webform, 
indicate the agenda item number you wish to submit a comment for. All webform 
comments are limited to 200 words. On the webform, members of the public should 
select Commission on Police Practices (even if the public comment is for a 
Commission on Police Practices Committee meeting). 

The public may attend a meeting when scheduled by following the attendee 
meeting link provided above. To view a meeting archive video, click here. Video 
footage of each Commission meeting is posted online here within 24-48 hours of 
the conclusion of the meeting. 
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Comments received no later than 11 am the day of the meeting will be distributed to 
the Commission on Police Practices. Comments received after the deadline described 
above but before the item is called will be submitted into the written record for the 
relevant item. 

Written Materials: You may alternatively submit via U.S. Mail to Attn: Office of the 
Commission on Police Practices, 525 B Street, Suite 1725, San Diego, CA 92101. 
Materials submitted via U.S. Mail must be received the business day prior to the 
meeting to be distributed to the Commission on Police Practices. 

If you attach any documents to your comment, they will be distributed to the 
Commission or Committee in accordance with the deadlines described above. 

Late-Arriving Materials 

This paragraph relates to those documents received after the agenda is publicly noticed 
and during the 72 hours prior to the start of, or during, the meeting.  Pursuant to the 
Brown Act, (California Government Code Section 54957.5(b)) late-arriving documents, 
related to the Commission on Police Practices’ (“CPP”) meeting agenda items, which 
are distributed to the legislative body prior to and/or during the CPP meeting are 
available for public review by appointment in the Office of the CPP located at Procopio 
Towers, 525 B Street, Suite 1725, San Diego, CA 92101.  Appointments for public review 
may be made by calling (619) 533-5304 and coordinating with CPP staff before visiting 
the office.  Late-arriving documents may also be obtained by email request to CPP staff 
at  commissiononpolicepractices@sandiego.gov . Late-arriving materials received 
prior to the CPP meeting will also be available for review, at the CPP public meeting, 
by making a verbal request of CPP staff located in the CPP meeting.  Late-arriving 
materials received during the CPP meeting will be available for review the following 
workday at the CPP offices noted above or by email request to CPP staff. 

 
I. CALL TO ORDER/PUBLIC COMMENT INSTRUCTIONS (Chair Ada Rodriguez) 

 
II. ROLL CALL (Executive Assistant Alina Conde)  

 
III. APPROVAL OF MINUTES - Action Item 

1. Regular Business Meeting – June 4, 2025 
2. Regular Business Meeting – June 18, 2025 

 
IV. NON-AGENDA PUBLIC COMMENT (Community Engagement Coordinator 

Yasmeen Obeid) 

V. CHAIR REPORT (Chair Ada Rodriguez) – Informational Item 
A. Welcome to newly appointed Commissioners 
B. Report on June 25, 2025 meeting with Chief Wahl 
C. Current Capabilities & Limitations Presentation  
D. Expectations & Changes Presentation 
E. Proposal for Community Event 

VI. INTERIM EXECUTIVE DIRECTOR REPORT (Bart Miesfeld) – Informational 
Items 
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VII. EXECUTIVE COMMITTEE REPORT (Past Chair Doug Case) – Informational 
Item 

A. Issues for future consideration: 
1. Police Overtime – Follow-up on Independent City Auditor’s Report:  

https://www.sandiego.gov/sites/default/files/2024-02/24-
08_performance_audit_sdpd_ot.pdf)  

2. Procedure for investigating allegations of misconduct involving the 
SDPD Command staff, Internal Affairs staff, or their family members 
– referred to Rules Committee 

3. SDPD procedures for providing first aid to subjects who have been 
shot – referred to Rules Committee 

4. SDPD investigation of complaints/allegations associated with officer-
involved shootings and issuance of findings – Commissioner Case 
will draft language 

B. Potential Presentations for Future Commission meetings  
1. SDPD My90 Community Feedback Program 
2. SDPD Encrypted Radio Communications 
3. IA Complaint Administration and Investigation Procedures 
4. SDPD Officer Discipline Procedures 
5. Role of POST (California Commission on Police Officer Standards and 

Training) 
6. Public Disclosure of Drone Surveillance Videos – Art Castañares 

 
VIII. WORKSHOP ON CONFLICTS OF INTEREST AS IT PERTAINS TO REVIEWS OF 

INVESTIGATIONS (Discussion Item) – See attachment 
 

IX. NEW BUSINESS 
A. Completion of six-month pilot of staff-led reviews of IA investigations 

(Action Item) 
1. Proposal – Establish an ad hoc committee to recommend 

refinement 
 

X. STANDING COMMITTEE REPORTS - Informational Items 
A. Rules Committee (Commissioner Bonnie Benitez) 
B. Community Outreach Committee (Commissioner Alec Beyer) 
C. Policy Committee (Commissioner Robinson) 
D. Recruitment Committee (Commissioner Flores) 
E. Training and Continuing Education Committee (Commissioner Darlanne 

Mulmat) 
 

XI. AD HOC COMMITTEE REPORTS - Informational Item 
A. Personnel Committee (Commissioner Darlanne Mulmat) 

1. Status of Executive Director Search Process 
 

XII. NON-AGENDA PUBLIC COMMENT (Community Engagement Coordinator 
Yasmeen Obeid) 

XIII. COMMISSIONER COMMENTS   
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XIV. ADJOURNMENT 

Materials Provided: 
• Draft Minutes of June 4, 2025 Commission Meeting 
• Draft Minutes of June 18, 2025 Commission Meeting 
• Current Challenges, Limitations, and Capabilities Presentation 
• Changes & Expectations Presentation 
• Proposal for Community Event 
• Draft Internal Recusal and Disclosure Policy 

- CPP Recusal & Disclosure Matrix for IA Investigations 
- Draft 2 of Internal Policy_ Recusal for Conflict of Interest 

 
Access for People with Disabilities: As required by the Americans with Disabilities 
Act (ADA), requests for agenda information to be made available in alternative 
formats, and any requests for disability-related modifications or accommodations 
required to facilitate meeting participation, including requests for alternatives to 
observing meetings and offering public comment as noted above, may be made by 
contacting the Commission at (619) 533-5304 or 
commissiononpolicepractices@sandiego.gov. 
 
Requests for disability-related modifications or accommodations required to 
facilitate meeting participation, including requests for auxiliary aids, services, or 
interpreters, require different lead times, ranging from five business days to two 
weeks. Please keep this in mind and provide as much advance notice as possible to 
ensure availability. The city is committed to resolving accessibility requests 
swiftly. 













   

 

   

 

May 30, 2025 

Community Engagement Coordinator Report  

Good afternoon, Commissioners, staff, and members of the public, 

Since January 1, 2025, we have made an effort to reach out to 169 neighborhood associations and 

community planning groups throughout the City of San Diego. We’ve received responses from 47 of 

these groups. As a result of our outreach, we’ve completed 27 presentations to various community 

groups, neighborhood associations, nonprofit organizations, and student-led groups. 

We currently have 18 additional presentations scheduled. In addition, we’ve made five announcements, 

with one more scheduled. We've also hosted three community booths—also known as tabling events—

and we have another scheduled for tomorrow at San Diego City College. 

Our goal over the next few months is to continue reaching out to the remaining associations and 

community groups we have not yet heard from. 

Our community engagement team also plans to expand our outreach efforts to include the following 

within the City of San Diego: 

• High schools 

• Community colleges 

• Universities 

In the coming months, we plan to connect with teachers, professors, counselors, and student-led 

organizations to schedule presentations that introduce them to the Commission on Police Practices. 

These presentations will also provide resources on how individuals can contact our office and file 

complaints. 

If you would like to participate in any of these presentations, please sign up using our CPP live calendar. I 

sent out an email with a direct link to the calendar on Wednesday, May 21, 2025. You’re also welcome 

to speak with me directly—I’d be happy to help get you added to the schedule. 

A special thank-you to our incredible intern, Kelsey Gans, who has handled all the behind-the-scenes 

work that makes these presentations possible. Thank you as well to all the Commissioners who have 

signed up to support these events. Your participation is greatly appreciated and helps us reach even 

more San Diegans. 

Thank you, 

Yasmeen Obeid 

Community Engagement Coordinator 

Commission on Police Practices 

 











• Virtual sessions will open promptly at the scheduled time, regardless of quorum, out of respect 
for the public

• The meeting will commence immediately upon achieving quorum.
• Encourage timely arrival to facilitate this process.
• Commissioner comments will be limited to 2 minutes to encourage concise discussion.
• Testing audio and all microphone quality prior to commencement of meeting. 
• While waiting for commencement of meeting have a slide at the beginning of every meeting 

explaining the logistics (how to talk, raise hand, etc.)
• Allow pre-submission of non-agenda  public comment talking slips at a minimum three days prior 

to meeting.
• Allow non-agenda public comment submission online without requiring attendance. 
• Introduce the "Parking Lot" method for discussions taking too much time, topics will be noted 

and revisited later to ensure all items are covered.
• All commissioners will receive notice of complaints submitted to the CPUC. If not possible, at a 

minimum the leadership commissioners will be informed.

Key Changes



Timely Arrival:
  - Arrive on time to respect everyone’s schedules and the public.
Engagement:

  - Actively engage in discussions and contribute ideas.
Unbiased Participation:

  - Maintain neutrality and objectivity during discussions and decision-making.
Respect for One Another:

  - Foster a respectful environment where every voice is valued.
Time Limits for Comments:

  - Commissioner comments will be limited to 2 minutes to encourage concise discussion.
Preparation:

  - Come prepared with agenda materials reviewed in advance.
Collaboration:

  - Work together towards shared goals and objectives.
Open Communication:

  - Encourage open dialogue; share concerns or suggestions for improvement.

Expectations for Commissioners



Expectations for Staff

• Maintain active involvement in all commission activities and discussions.
• Keep lines of communication open
• Check in regularly with updates and any pressing issues. 
• Complete transparency with commissioners
• Timely reporting of meeting minutes
• Reporting on action items and commissioners' concerns
• Develop and update the CPP Work Plan
• Training & development
• Document management 
• Support for research and analysis
• Feedback and adaptability



Preference for Calls and Text:
   - For important matters, I will require more phone calls rather than extensive email exchanges.
Thorough Note-Taking:
   - Please help by taking detailed notes during meetings, as I may struggle with this.
Frequent Reminders:
   - Expect reminders for deadlines and deliverables, as my schedule can be busy.
Open Communication on Capacity:
   - Let me know when your workload is full; honesty is key to managing expectations.
Collaboration Between Officers:
   - Close coordination with the 1st and 2nd Vice Chair for effective leadership and support.

Chair-Specific Expectations & Preference



























Proposal for Vote: Community Connection Day 

Prepared by: Commissioner Rodriguez 

Motion: 

To approve the collaboration with local nonprofits in organizing an annual community-
wide event titled "Community Connection Day," aimed at fostering relationships, 
educating residents, and promoting available resources in the San Diego community. 

Background: 

The City of San Diego Commission on Police Practices recognizes the need for 
enhanced community engagement and collaboration to build trust between law 
enforcement and the residents of San Diego. An annual event, "Community Connection 
Day," will offer a platform to showcase local services, facilitate positive interactions, and 
strengthen community ties. 

Objectives: 

1. Promote Community Resources: Create an accessible platform for local 
nonprofits and service providers to exhibit their offerings. 

2. Strengthen Relationships: Encourage meaningful engagement between law 
enforcement and residents, fostering a positive rapport. 

3. Education and Awareness: Provide workshops and informational sessions on 
community safety, mental health resources, and crime prevention. 

4. Inclusivity: Ensure accessibility and engagement of diverse communities. 

Proposed Event Structure: 

• Date & Location: To be determined, ideally in spring 2026 at a central park or 
community center. 

• Participating Organizations: Collaboration with local nonprofits, health service 
providers, and community groups. 

• Interactive Activities: Workshops, family-friendly activities, demonstrations by 
law enforcement, and resource distribution. 

• Feedback Mechanism: Gather community input to inform future initiatives. 

Proposed Timeline: 

1. Planning Phase: Form a committee to oversee logistics and outreach and/or 
additional members who may be interested can join the Community Outreach 
Committee.  

2. Outreach: Promote the event through various channels. 
3. Execution: Host the event as a free, accessible community gathering. 

 

 



CPP Recusal & Disclosure Matrix 
Factor Definition / Example Action 

Required 
Notes 

Immediate Family Parent, sibling, child, 
spouse, or domestic 
partner 

Mandatory 
Recusal 

Presumed conflict of 
interest. 

Extended Family Aunt, uncle, cousin, 
niece/nephew, in-laws 

Mandatory 
Recusal 

Family connection may 
reasonably raise concern 
about impartiality. 

Close Friend / 
Roommate 

Current or recent close 
personal relationship or 
cohabitation 

Mandatory 
Recusal 

Close personal ties 
compromise perceived 
neutrality. 

Professional Ties Employer, supervisor, 
subordinate, client, or 
colleague within the past 5 
years 

Mandatory 
Recusal 

Includes shared board, 
contract, or campaign 
relationships. 

Direct Complainant 
Assistance 

Personally helped prepare, 
edit, or submit a complaint 

Mandatory 
Recusal 

Demonstrates involvement 
in the case creation. 

Advisory Complainant 
Assistance 

Gave general advice about 
the process without helping 
to submit 

Disclosure 
Only 

Logged for transparency 
but does not constitute 
direct involvement. 

Physical Proximity to 
Incident 

Present at or near the 
scene during or 
immediately after the 
incident 

Disclosure 
Only 

Required disclosure to 
preserve public trust and 
clarity. 

Social Media 
Commentary 

Public statements or posts 
related to the case or 
individuals involved 

Disclosure 
Only 

Recusal may be 
recommended if 
commentary reflects bias 
or pre-judgment. 

 



 

 

COMMISSION ON POLICE PRACTICES SUPPLEMENTAL 
RECUSAL/DISCLOSURE POLICY  

[Adopted in Support of the Commission’s Conflict-of-Interest Policy] 

The Commission on Police Practices adopts this Internal Recusal/Disclosure Policy 
(“Policy”) to strengthen the independence, impartiality, and public trust in the 
Commission on Police Practices. This Recusal/Disclosure Policy supplements the 
Commission’s Conflict-of-Interest Policy by providing clear procedures for 
Commissioner recusals during the review of Internal Affairs investigations and 
independent investigations. It ensures that real or perceived conflicts are addressed 
consistently and transparently. 

Scope 

This policy applies to all Commissioners participating in the review, deliberation, or 
decision-making process related to complaints, internal investigations, or 
independent investigations authorized by the Commission. It is consistent with the 
CPP Bylaws, San Diego Municipal Code § 26.1106, the Political Reform Act, and the 
City’s Code of Ethics. 

I. Mandatory Recusal  

Commissioners are required to recuse themselves from participating in any case, 
complaint, or investigation if any of the following apply: 

(1) Immediate Family Involvement 
The Commissioner has a direct familial relationship with any party involved 
in the case, including parents, children, siblings, spouses, or domestic 
partners. 

(2)  Extended Family Involvement 
The Commissioner has a known familial relationship with an aunt, uncle, 
cousin, niece, nephew, or in-law connected to the case. 



(3) Close Personal Relationship 
The Commissioner is a close friend, former roommate, or has a significant 
personal relationship with an involved party. 

(4) Professional Relationship (Past 5 Years) 
The Commissioner has had a professional supervisory, subordinate, 
collaborative, or contractual relationship with an involved party. 

(5) Direct Complainant Assistance 
The Commissioner helped the complainant draft, edit, or submit the 
complaint under review. 

Action Required: Commissioners must report any of the above conditions by 
submitting a Conflict-of-Interest Disclosure Form via the Commission’s secure 
online disclosure portal immediately upon receiving case materials. 

II. Required Disclosure (No Automatic Recusal)  

In the following situations, Commissioners are required to submit a disclosure form, 
but recusal is not automatic unless further review by the Executive Director or 
Commission deems it necessary: 

(6) Advisory Support to Complainant 
The Commissioner provided general guidance on the complaint process but 
did not participate in drafting or submission. 

(7) Presence at Incident Scene 
The Commissioner was present at or near the incident under review, even if 
not directly involved. 

(8) Public Commentary 
The Commissioner has made public statements (including on social media) 
about the case, incident, or involved parties. 

All such disclosures must be submitted promptly using the online 
Conflict-of-Interest Disclosure Form. The Executive Director and Chair will review 
and retain all submissions as part of the public record, in compliance with the 
California Public Records Act. 

III. Commission-Initiated Recusal  

The Commission retains the authority to compel a recusal by vote when a disclosed 
or discovered conflict may compromise impartiality or institutional credibility. A 
Commissioner may be removed from participation in a specific case if: 



● A real or perceived conflict is not voluntarily disclosed or addressed; 
● Continued involvement risks undermining public trust or procedural fairness; 
● The matter involves circumstances the Commission reasonably deems 

incompatible with independent judgment. 

A simple majority vote is sufficient to enforce recusal, and the basis for the action 
shall be documented in the meeting record. 

IV. Filing and Training Requirements 

● Filing Method: All disclosures must be submitted via the CPP’s secure online 
Conflict-of-Interest Disclosure Form, which is automatically routed to CPP 
Staff, which will be reviewed by the Executive Director and Chair. 

● Documentation: All recusal and disclosure forms will be stored in a secure 
case-tracking system and made available for public inspection upon request, 
consistent with Government Code § 6250 et seq. 

● Training: Commissioners will receive annual refresher training on recusal 
procedures and ethical obligations as part of the Commission’s professional 
standards program. 








