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Chrishael Sanchez 

AmeriCorps VISTA

Donika Moreno, 

AmeriCorps VISTA

Amber Joy Weber, 
Promise Zone   

Program Manager

Roosevelt Williams III, 
Community 

Development Specialist

Amairany Macias, 

AmeriCorps VISTA

Daniela Salgado, 

AmeriCorps VISTA



Map of San Diego Promise Zone
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Promise Zone Eligibility (HUD)

● The Promise Zone must

encompass one or more 

census tracts across 

a contiguous geography

● The rate of overall poverty

or extremely low-income of 

Promise Zone residents 

must be at or above 33%

● Boundaries must 

encompass a population of 

at least 10,000 but no more 

than 200,000 residents

● Local leadership must 

demonstrate commitment

to the Promise Zone effort
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Promise Zone Federal Benefits

● Recruitment of five 

AmeriCorps VISTA members 

annually

● Federal liaison assigned to 

assist with navigating 

federal programs (HUD)

● Preference for certain 

competitive federal grants 

and technical assistance

● A Promise Zone is a 

designation overseen by a 

federal agency and does not 

receive direct federal 

funding. 
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The Promise

● To co-create an ecosystem of opportunity and investment

through collaboration that addresses systemic racism and 

inequities to improve the quality of life of Promise Zone 

residents.​

How do we do it?

● By fostering partnerships with community-serving 

organizations, government agencies, philanthropic, 

corporate, and educational institutions with shared goals.
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The Role of City Staff

● Help facilitate working 

group meetings

● Recruit and manage VISTAs

● Report to HUD and 

AmeriCorps on progress

● Act as a liaison between 

City departments and 

community needs

● Support partners, build 

relationships, disseminate 

resources, and connect 

with communities
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Promise Zone 
Goals and Objectives
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Working Group Meetings
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● Healthy Communities: Monthly

● Jobs & Education: Monthly

● Economic Activity:  Monthly

● Housing Affordability:  Every other 
month

● Steering Committee:  Monthly



Promise Zone Co-Chairs
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Karen Clay, Healthy 

Communities

Alondra Estrada-Lam, 

Healthy Communities

Daniella Stephen, 

Economic Activity
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Adria Fox, Housing 
Affordability

Sarah Tuakli Cooper, 
Jobs and Education

Rosa Ana Lozado, 
Steering Committee

Jon Rios, Housing 
Affordability

Sylvia Ramirez, 
Economic Activity

Raquel Aparicio,  
Jobs and Education



San Diego Promise Zone Partners
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Access Youth Academy
Accessity
Akitso
Barrio Logan College Institute
BLAC
Black Tech Link
Boys & Girls Clubs of Greater San 
Diego
C4GS-ZEDlife
Central San Diego Black 
Chamber of Commerce
Chicano Park Museum and Cultural
Center

Circulate San Diego
Civic San Diego
Classics For Kids, Inc
Community Housing Works
Computers 2 SD Kids
Corona Enterprises LLC
County of San Diego HHSA
CSA San Diego County
D.E.T.O.U.R.
Diamond Business Association
Diamond Education Excellence
Partnership

Dreams + Ducats

Elementary Institute of Science
Family Health Centers of San Diego
Father Joe's Villages
GRID Alternatives
Groundwork San Diego
Harmonium
Harmony Academy
Heartland Coalition YouthBuild San
Diego

Home Start, Inc.
I Love to Glean
In Good Company
International Rescue Committee
Jacobs Center For 
Neighborhood Innovation
Jewish Family Service 
Kate Sessions Commitment
Kitchens for Good
Leah's Pantry
Legal Aid Society
Local Initiative Support Corporation
Logan Heights Community

Development Corporation
Meals on Wheels San Diego County
Metro Community Ministries Inc.

​Metropolitan Area Advisory
Committee on Anti-Poverty

Mission Edge
Mohuman
Monarch School Project
Mongol Tribe
National Conflict Resolution Center
Nile Sisters Development Initiative
Outdoor Outreach​
Outside the Lens
Partnership for Environmental

Progress
Paving Great Futures
Project A.W.A.R.E.
Project New Village
Reality Changers
Regional Taskforce on the Homeless
San Diego Co-Harvest​
San Diego County Office of Education
San Diego For Every Child
San Diego Futures Foundation
San Diego Habitat for Humanity
San Diego Housing Commission
San Diego Parks Foundation 
San Diego State University

San Diego Unified School District
San Diego Workforce Partnership
SBCS (Formerly South Bay Community
Services)

SD Hip Hop Health and Wellness 
5K & Festival

Second Chance
Sister Cities Project
Social Advocates for Youth San Diego
South County Economic Development

Council
The LEAGUE of Amazing Programmers
Travelers Aid Society of San Diego 
United Way of San Diego
University of California San Diego
Center for Community Health
Urban Collaborative Project
Urban Corps of San Diego County
Urban League of San Diego County
UrbanLife Ministries
Watering Hope
Workshops for Warriors
YMCA of San Diego County
Young & Prosperous
Youth Will
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Partner Responsibilities 

● Participate in activities that address the shared SDPZ goals, 
and support ongoing community engagement

● Participate in a working group

● Provide information regarding data, grants, successes, 
challenges, and other info relevant to SDPZ reporting

● Fulfill responsibilities as Steering Committee member, if 
appointed or elected.
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Partner Benefits

● Network of over 80 organizations dedicated to PZ goals
● Organization listed as a partner on City website and PPTs
● Exclusive outreach of relevant funding opportunities
● Promise Zone data or boilerplate language, letters of support, 

and federal preference point certification as available for
grant applications

● Facilitation of collaborative grant alignment meetings
● Free job postings in monthly SDPZ Newsletter job board
● Eligibility to apply for Partner Financial Award
● Use of an SDPZ partner logo
● Priority access to City opportunities and workshops including 

the Nonprofit Academy
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CCCU Partnership



Promise Zone Data 2016-2023
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Partners have 
reported over 
$500 million 
invested in the 
Promise Zone



Youth-Led Career Expo
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Promise Zone & 
Community Events
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Promise Zone Newsletter
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Sign up at
https://www.sandiego.gov/promisezone

https://www.sandiego.gov/promisezone


Questions?

27


	Slide 1: San Diego  Promise Zone 101
	Slide 2: Promise Zone Team
	Slide 3
	Slide 4: Map of San Diego Promise Zone
	Slide 5: Promise Zone Eligibility (HUD)
	Slide 6: Promise Zone Federal Benefits  
	Slide 7: The Promise
	Slide 8: The Role of City Staff
	Slide 9: Promise Zone  Goals and Objectives
	Slide 10
	Slide 11: Working Group Meetings
	Slide 12: Promise Zone Co-Chairs
	Slide 13
	Slide 14: San Diego Promise Zone Partners
	Slide 15: Partner Responsibilities 
	Slide 16: Partner Benefits
	Slide 17: CCCU Partnership
	Slide 18: Promise Zone Data 2016-2023
	Slide 19: Youth-Led Career Expo
	Slide 20
	Slide 21
	Slide 22
	Slide 23: Promise Zone & Community Events
	Slide 24
	Slide 25
	Slide 26: Promise Zone Newsletter
	Slide 27

