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Fiscal Year (FY) 2026 Draft Annual Action Plan 
Public Comments 

 
The City will consider comments and views expressed by residents, public agencies, and 
other interested parties either in writing or orally at public meetings. In each 5-Year 
Consolidated Plan, Annual Action Plan, CAPER, substantial amendment, or Citizen 
Participation Plan submitted to the U.S. Department of Housing and Urban Development 
(HUD), the City will provide as an attachment all written communications received and a 
summary of each oral comment during the applicable 15-30 day public review period; the 
City's subsequent action; and the reasons for non-action, if none was taken. This 
information will also be made available to the public as part of the final document. 

Following are the questions and comments received on a 30-day public review period of the 
Draft Fiscal Year (FY) 2026 Annual Action Plan. Responses were provided by staff, where 
warranted. The Draft FY 2026 Annual Action Plan was available through the City’s website, City 
libraries, and the following publications: Daily Transcript, Voice and Viewpoint, and El Latino. 
The public was provided the opportunity to send comments via email to cdbg@sandiego.gov, 
and to make public comments at one of three public meetings: April 9, 2025, Consolidated 
Plan Advisory Board Meeting; April 21, 2025, San Diego City Council Hearing; and June 30, 
2025, San Diego City Council Hearing. 

 
During the public review period, the Draft Fiscal Year (FY) 2026 Annual Action Plan (AAP) was 
posted online for viewing at the City of San Diego’s CDBG Program website: 
http://www.sandiego.gov/cdbg 

 
Hard copies were made available for viewing at the following locations: 

 
 City Heights/Weingart Branch Library (3795 Fairmount Avenue, San Diego, CA 

92105) 
 Central Library (330 Park Blvd., San Diego, CA 92101) 
 Linda Vista Library, (2160 Ulric St, San Diego, CA 92111) 
 Logan Heights Branch Library (567 South 28th Street, San Diego, CA 92113) 
 San Ysidro Library (4235 Beyer Blvd, San Diego, CA 92173) 
 Valencia Park/Malcolm X Library (5148 Market Street, San Diego, CA 92114) 

mailto:cdbg@sandiego.gov
http://www.sandiego.gov/cdbg/
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The notice was also posted in the following publications during the public comment period: 
 

• San Diego Daily Transcript 

• San Diego Voice and Viewpoint 

• El Latino 

 
The public was also provided the opportunity to send comments via U.S. Mail or hand-deliver 
to: Draft FY 2026 Annual Action Plan | 1200 Third Avenue, Suite 1400 | San Diego, CA 
92101 or via email to: cdbg@sandiego.gov. 

 
ORAL COMMENTS 

 
The following are the oral comments provided by members of the public, the Consolidated 
Plan Advisory Board meeting, the San Diego City Council meeting, and the Economic 

Development & Intergovernmental Relations Meeting for the Draft FY 2026 Annual Action 
Plan. Where warranted, the response from staff follows the comment. 

APRIL 9, 2025 – CONSOLIDATED PLAN ADVISORY BOARD MEETING 

 
CPAB member Dr. Abena Bradford 

• Bradford asked if the Consolidated Plan Advisory Board (CPAB) will be informed of 
the entitlement funds received by HUD for FY 2026. 

Staff Response: 

o Melissa Villalpando, Community Development Coordinator, shared with the 
board that the HUD allocation amount for FY 2026 will be received in May. In 
addition, Villalpando added that if the CDBG allocation amount is more 
significant than anticipated, CPAB’s recommendations on ranking and scoring 
the CDBG applications would be used to determine additional funding. 

CPAB member Nick Gulino 
• Gulino asked about the allocation priorities presented in the FY 2026 Annual Action 

Plan presentation, specifically the $12 million funding to HOME and ESG. Gulino 
inquired about the Homekey+ program. 

Staff Response: 

o Nadine Hassoun, Community Development Specialist, shared that 
“Homekey+” referred to CDBG funds is used for Affordable Housing programs. 

mailto:cdbg@sandiego.gov
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• Gulino inquired about CPAB’s role in the $31 million in CDBG funding. Gulino shared 
that he would like clarification on what CPAB was being asked to approve. 

Staff Response: 
o Ashley Gain, Project Manager, commented that CPAB’s role was to score the 

competitive process of FY 2026 CDBG funding. Gain stated that CPAB is asked 
to approve the Draft Fiscal Year 2026 Annual Action Plan allocation 
recommendations. 

o Angela Nazareno-Clark, HUD Program Manager, clarified that the City of San 
Diego is the grantee that receives HUD entitlement funding, which includes 
CDBG, HOME, and ESG. HUD requires HOME and ESG programs to be 
reported by the City in the Annual Action Plan, regardless if our office 
manages the two additional funding sources. Nazareno-Clark shared that the 
San Diego Housing Commission administers the HOME and ESG entitlement 
funds. Nazareno-Clark added that the SDHC must also complete a NOFA 
process and go to City Council to ensure the funds are appropriately 
administered. 

San Diego Housing Commission (SDHC) Response: 
o Liliana Caracoza, SDHC, shared that yearly eligible participants apply during 

the NOFA process by including affordable housing funds, HOME and 
inclusionary funds. The HOME Program provides funds for the construction of 
affordable housing, rehabilitation, rental assistance, and first-time buyer 
programs. The Emergency Solutions Grant (ESG) includes Outreach and 
Engagement, Shelter Operations, Homelessness Prevention and Rapid 
Rehousing. The total amount is disclosed to the applicants before the scoring 
process. Vouchers are also offered based on availability. Phase one ensures 
that all applicants meet the requirement threshold, and Phase two provides 
more in-depth information on the feasibility, capacity, and eligibility 
requirements. Once determined, they are preliminary recommendations and 
go through the Board and House Authority. Awards are then issued at the 
beginning of the year. 

 
• Gulino asked what a ROPS repayment was. 

Staff Response: 
o Michele Marano, Assistant Deputy Director, explained that the City of San 

Diego's Recognized Obligation Payment Schedule (ROPS) outlines how the city 
plans to repay its obligations through 2030. It is an agreement that the 
Regional Redevelopment Agency formerly owned, and currently, the 
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Successor Agency pays it. Marano noted that funds from previous loans have 
been repaid to the CDBG program and that $1 million is scheduled to be 
included in the Fiscal Year 2026 budget. 

 
The CPAB moved to approve the Draft Fiscal Year FY 2026 CDBG Annual Action Plan, which was 
approved unanimously, 5-0. 

 
APRIL 21, 2025 – CITY OF SAN DIEGO COUNCIL MEETING 

 
On April 21, 2025, City Council approved a portion of the staff-recommended actions and requested 
that staff return to Council to present the remaining action items concurrently with or following the 
Council’s adoption of the FY 26 Budget and upon receipt of the final HUD allocations. 

Rebecca Rader, Chief Philanthropy Officer of Voices for Children (Submitted a speaker’s 
slip in support) 

• Rader thanked the San Diego City Council for the continuous CDBG funding provision 
to Voices of Children. Rader added that this support goes to children who had been 
removed from their parents and families. Rader asked council members to consider 
and move forward with this item as requested by the EDD staff. 

 
Cesar Javier, (Submitted a speaker’s slip in support) 

• Javier questioned council members regarding the needed actions to eradicate 
pollution at the Tijuana River and the lack of available shelter for the homeless 
community across the city. Javier added that the city is lacking capacity, leadership, 
and resources to deal with these issues. 

Mary Otero, (Submitted a speaker’s slip in support) 
• Otero favored the investment of CDBG funding for STEAM and Art programs. Otero 

mentioned that without access to higher education, youth from neglected districts 
will not afford homeownership in San Diego. Otero added that she used to work at 
the San Diego Home Loan Counseling and Education Centers, supporting low-income 

households in purchasing their homes. Otero also stated that during this time, the 
City is expensive, so funding is crucial for affordability in San Diego. 

 
Aleta Barthell, Senior Grant Writer of Father Joe’s Villages (Submitted a speaker’s slip in 
support) 

• Barthell thanked EDD staff for the opportunity to apply for CDBG funding that will 
support the renovation costs for showers at the Paul Mirabile Center. Barthell 
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mentioned that Father Joe’s Villages has been working to open a 44-bed new detox 
center that will be available for those who wish to live in a sober living area. Barthell 
added that about 71% of their neighbors would like to live in a sober choice area. 
Additionally, Barthell mentioned that Father Joe’s Villages focuses on delivering 
services with compassion, respect, empathy, and empowerment to a vulnerable 
community in San Diego. 

Nao Kabashima, Executive Director of Karen Organization of San Diego (Submitted a 
speaker’s slip in support) 

• Kabashima favored the Annual Action Plan recommendations for fiscal year 2026. 
Kabashima mentioned that the Karen Organization of San Diego is not included in 
the next fiscal year’s funding but is grateful for past support. Karen Organization 
launched its Refugee Microenterprise Support project in 2021, thanks to CDBG 
funding, supporting small business owners from Korea and Myanmar (Burma). 
Kabashima reported that through last year's funding, Karen Organization supported 
55 business owners or future business owners through 690 technical assistance 
services. Kabashima added that Karen Organization hosted 35 group workshops, 
learning about regulations, the permit process, and access to resources needed to 
succeed. Kabashima thanked the San Diego City Council for its support. 

Elissa Hill, Business Counselor of Somali Family Services (Submitted a speaker’s slip in 
support) 

• Hill thanked the City Council for considering the Fiscal Year 2026 Annual Action Plan 
presented by the EDD staff. Hill urged City Council’s favor in supporting the passing 
of the Annual Action Plan to fund community economic development projects, 
including Somali Family Services, that will help small business owners. Hills 
mentioned that through CDBG funding, Somali Family Services has provided 
essential assistance, education, and vital resources to underserved communities 
wanting to start or expand existing businesses. Hills stated that CDBG funding has 
allowed these individuals to financially support themselves and their families and 
contribute to the community. 

Julie Porter, Lived Experiences Advisers (Submitted a speaker’s slip in support) 
• Porter shared that funding uncertainty exists in HUD and the Housing Commission 

due to the current administration. Porter is afraid that funding for affordable housing 
will be cut and will no longer be available for vulnerable communities in San Diego. 
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Rachel Hayes, Lived Experiences Advisers (Submitted a speaker’s slip in support) 
• Hayes is in favor of CDBG funding going toward affordable housing and supporting 

homeless communities. Hayes mentioned how crucial it is to continue providing 
services, assistance, and support to people who are homeless and in need of a 
shelter that will meet their needs. Hayes shared personally how hard it is to adjust 
and transition from living in a tent to affordable housing. Hayes added that housing 
provides healing and comforts those individuals who struggle with homelessness. 

 
Blair Beekman (Submitted a speaker’s slip in support) 

• Beekman commented on how the San Diego City Council will continue dealing with 
and navigating budget issues through May 2025. Beekman mentioned that current 
HUD issues involve tech accountability and bridging the digital divide. Beekman 
added that this issue is close to Councilmember Moreno and her district. Beekman 
reminded that as the City is working to bridge the digital divide, teaching tech 
accountability, civil rights, and civil protections for decision-making processes is 
crucial. 

 
William Burties, Economic Development Director of Logan Heights Community 
Development Corporation (Submitted a speaker’s slip in support) 

• Burties shared that Logan Heights Community Development Corporation provides 
direct technical assistance, financial coaching, permitting support, business plan 
development, and marketing assistance to small businesses in Logan Heights. Burties 
favored the Annual Action Plan and urged the City Council to fully fund the 
community economic development projects, which could potentially include Logan 
Heights Community Development Corporation. Burties added that if City Council 
approves the Annual Action Plan, it will significantly expand and support small 
businesses from historically underserved communities in Logan Heights. This 
funding will empower local entrepreneurs and strengthen commercial corridors. 
Burties highlighted one small business owner, Movement Matters, a yoga and fitness 
studio, who received advising, technical assistance, and tailored training that helped 
expand the business and hire one full-time employee. Burties commented that CDBG 
funding will be an investment to continue serving historically underserved 
communities. 

Natalie Roski, Lived Experiences Advisers (Submitted a speaker’s slip in support) 
• Roski urged that CDBG funding should provide the youth with spaces where they can 

thrive and keep them from becoming homeless. Roski shared personally that she 
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and her family are currently receiving emergency HUD vouchers but are worried that 
this funding could potentially be cut off. 

 
John Stump (Virtual attendance in opposition) 

• Stump favored the Annual Action Plan allocations supporting City Heights recipients, 
including Mama’s Kitchen and Somali Family Services. However, Stump is concerned 
about the 20% administration costs found in the pie chart of the presentation. Given 
the current tight budget process the City of San Diego is undergoing, Stump has 
suggested that the San Diego City Council overlook this portion and see if they can 
reduce this percentage that can potentially go to other needed services for the new 
fiscal year. 

 
The Original (Virtual attendance in opposition) 

• The Original shared that the City of San Diego has not done enough for the homeless 
population, even with all the funding they have received from HUD. The Original 
urged the San Diego City Council to pay close attention to the challenges and needs 
of the homeless population. The Original also added that there’s a lack of resources, 
medical staff, and sanitation in homeless shelters, where some are experiencing 
overdoses and infestation of rats. 

 
Joy Sunyata (Virtual attendance in support) 

• Sunyata inquired about EDD’s staff report on the transfer and movement of funds 
that must be reported to HUD. Sunyata asked about EDD’s internal control and 
monitoring policies in place to ensure compliance with HUD. Sunyata also 
questioned EDD’s relationship with HUD regarding the approval of fiscal year 2026 
activities and public comments that will be included in the Annual Action Plan, and 
why EDD is requesting a waiver in the citizen participation plan. Sunyata mentioned 
that HUD extended the submission deadline to 60 additional days after the City of 
San Diego receives the fiscal year 2026 allocations and asked EDD staff to clarify. 

• Staff response: The City of San Diego’s CDBG program ensures HUD compliance through 
four key components: 

• Project Implementation: Subrecipients attend a mandatory workshop covering 
CDBG requirements, federal regulations, and reporting procedures. 

• Contract Management: City project managers oversee contract execution and 
compliance with all HUD, state, and local rules, offering ongoing support. 

• Monitoring Compliance: Staff perform desk audits, site visits, and regular 
communications to ensure compliance and prevent fraud or misuse. 
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• Audit Review: Subrecipients submit year-end financial reports or Single Audits, 
which serve as additional tools for verifying fiscal responsibility and HUD 
compliance. 

• All oral and written public comments received during the public comment period, including at 
City Council and Committee hearings, will be included in the final version of the plan. 

• When there are delays in the publishing of the official funding allocations, grantees are not 
required to submit their Annual Action Plan until 60 days after HUD announces grant 
allocations. Since the City of San Diego received our HUD grant allocations on May 13, 2025, 
staff can submit the City of San Diego’s Annual Action Plan (AAP) by July 13, 2025. 

 
Marcy Roke, President of Travelers Aid Society of San Diego (Virtual attendance in 
support) 

• Roke shared that Travelers Aid is a 120-year-old nonprofit organization that provides 
low-income seniors living in the City with free transportation options for cancer- 
related medical visits, dialysis appointments, and essential trips to grocery stores and 
pharmacies. Roke mentioned that CDBG funding is crucial for their programs and 
encouraged the San Diego City Council to support the fiscal year 2026 Annual Action 
Plan allocations. 

Consuelo (Virtual attendance in opposition) 
• Consuelo did not favor the Annual Action Plan because the City is not involved in 

dealing with issues affecting communities across San Diego. Consuelo added that the 
city must start facing the challenges at the root of the problem. 

 
Dorene Dias (Virtual attendance in opposition) 

• Dias asked the San Diego City Council to look over other programs that are more 
effective and successful, including Plymouth, Massachusetts, and Cape Cod, 
Massachusetts. Dias shared that the home, section eight, and other housing-related 
programs are based on a lottery system that ensures the right people get these 
services. Dias mentioned that their programs had been successful and could be 
replicated here in the state of California. Dias added that it’s crucial that the City of 
San Diego research what other cities have proposed so the process is fair and 
accessible for those who need housing urgently. 

 
The City Clerk noted that the Agenda Comment Form for Item S400 received 1 vote in opposition for 
this item. 
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Councilmembers Comments 

Councilmember Sean Elo-Rivera, District 9 

• Councilmember Elo-Rivera thanked the Economic Development Department for their 
presentation. Councilmember Elo-Rivera noted that last year, there was a similar 
item docketed: the Draft Fiscal year 2025 Annual Action Plan, with 25 proposed 
actions. The Annual Action Plan was pushed back due to the budget adoption for the 
next fiscal year. EDD staff returned on June 24, 2024, to present it again to San Diego 
City Council after they received the actual CDBG allocations. Councilmember Elo- 
Rivera added that EDD staff were using estimates again and the AAP was not being 
considered within the context of the budget for new fiscal year. Councilmember Elo- 
Rivera added that EDD staff usually respect the Citizen Participation Plan and go to 
the ED&IR committee before presenting to the San Diego City Council. 
Councilmember Elo-Rivera shared that reviewing and approving all 25 proposed 
actions is rushed and unnecessary. Councilmember Elo-Rivera recommended that 
councilmembers defer approval of the Annual Action Plan until the Fiscal Year 2026 
CDBG allocation funds are determined, and after the City Budget process, as was 
done in the previous fiscal year. 

• Councilmember Elo-Rivera proposed a revised motion, which included approving 
EDD staff’s recommendation with the amendment to return the following Actions 
Items in the Staff Report to staff with the request to return them to Council 
concurrently with or following the Council’s adoption of the FY26 Budget: 1 through 
7, 10, 11, 14, 16, and 17. 

Council President Pro-Tem Kent Lee, District 6 
• Councilmember Lee seconded Elo-Rivera's proposed revised motion to ensure CDBG 

allocations are received before coming back for council approval in June. 
Councilmember Lee praised all the proposed organizations and their work and 
would wait to learn more about the proposed organizations in his district once the 
budget process has been finalized. 

 
Councilmember Raul A. Campillo, District 7 

• Councilmember Campillo thanked Elo-Rivera for bringing the proposed revised 
motion for approval. However, Councilmember Campillo noted that EDD staff could 
not present the Draft Fiscal Year 2026 Annual Action Plan at the ED&IR Committee 
due to quorum issues. Councilmember Campillo asked EDD staff if pulling 12 of the 
25 proposed actions and returing to City Council in June would present an issue. 
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o Staff response: Michele Marano, Assistant Deputy Director, clarified that there are 
a few concerns with timeliness. According to Marano, anytime there’s a delay with 
decisions in the Annual Action Plan, there are delays with the execution 
agreements with subrecipients and partner organizations. Marano added that if a 
final decision is pushed back until June, organizations will struggle with reduced 
federal funding if there is no assurance on what type of funding they may receive 
by July 1, 2025. Additionally, Marano mentioned that the push back will also 
impact the City’s ability to be timely in expending CDBG funds and the timeline 
provided for next year test with HUD. Marano asked the San Diego City Council to 
be cautious because CDBG funds cannot be used to supplant the City’s general 
funds to fund programs that had been previously funded with general funds. 

• Councilmember Campillo thanked Michele Marano for clarifying the potential 
significant burden and pointed out proposed action item one from the staff report. 

o Staff response: Michele Marano, Assistant Deputy Director, referred to proposed 
action item one as the grant agreements made available with HUD to the approved 
subrecipients. 

• Councilmember Campillo asked Councilmember Elo-Rivera to clarify why proposed 
actions 1 through 7, 10 to 11, 14, 16 and 17 of the staff report were picked in 
particular. 

 
• Councilmember Elo-Rivera responded that it was crucial to maintain the agility of the 

Council. Councilmember Elo-Rivera asked EDD staff to confirm if the Fiscal Year 2026 
proposed allocations are estimates. 

o Staff response: Michele Marano, Assistant Deputy Director, confirmed that those 
proposed allocations are estimates. Marano added that this same process has 
been done in the past, where EDD staff present the Annual Action Plan with 
estimated allocations to the San Diego City Council due to the tight May 15 timeline 
of the public comment period, approval of proposed projects, and submission of 
the Annual Action Plan. Additionally, Marano mentioned that HUD issued a CPD 
notice back in January providing guidance to grantees on how to present 
contingency for estimated budgets in the Action Plan because there will be a delay 
in releasing the entitlement allocations. 

• Councilmember Elo-Rivera assured Councilmember Campillo that approving only 12 
of the 25 proposed action items ensures flexibility within all the rules, restrictions 
and requirements. Councilmember Elo-Rivera added that the IBA, the City Attorney’s 
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Office, and EDD staff had worked together previously to pass the Annual Action Plan 
amid the City’s budget conversations every year. The councilmember highlighted 
how the Council rushes to approve the Annual Action prior to the City Budget. While 
it is true that the CDBG funding does not operate in the City’s general fund, 
Councilmember Elo-Rivera shared that it could have an impact due to the City’s 
current budget limitations. Councilmember Elo-Rivera asked City Council not to have 
two separate conversations and have real-time information during this challenging 
time. Councilmember Elo-Rivera also commented that it will help the City Council to 
approve proposed projects while looking at the finalized City’s approved budget and 
Annual Action to ensure it matches all the broader decisions the council is seeking to 
approve. 

• Councilmember Campillo questioned Councilmember Elo-Rivera’s proposed motion 
because the Council is unsure of what the next two months will look like due to the 
City’s Budget process. However, Councilmember Campillo worries about all the 
proposed organizations seeking funding for the next fiscal year. 

• Councilmember Elo-Rivera added to Councilmember Campillo’s point that the 
proposed organizations will not be funded immediately because EDD has not yet 
received the Fiscal Year 2026 CDGB allocations. 

• Councilmember Campillo acknowledged Councilmember Elo-Rivera's comment but 
clarified that deviating from the EDD staff's proposed timeline could lead to 
significant obstacles and funding delays for these organizations. 

o Staff response: Christina Bibler, Director of Economic Development, thanked 
Councilmember Campillo for summarizing EDD’s tight timeline regarding the 
Annual Action Plan. Bibler reinforced that backing up some proposed action items 
will duplicate efforts and delays with HUD and the City Attorney's Office. Moreover, 
Bibler added that Councilmember Elo-Rivera's proposed motion for the new fiscal 
year will impact the services provided to constituents. Bibler added that EDD has 
historically provided entitlement allocation estimates to the City Council to move 
forward and get the funding out to the nonprofits. 

 
• Councilmember Campillo thanked Christina Bibler for explaining the roadblocks and 

delays that would occur if the Council decided to back up some proposed action 
items of the Annual Action Plan. Councilmember Campillo proceeded to ask if the 
Council should anticipate any additional recommendations for funding within the 
next 2-month period. 
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• Councilmember Elo-Rivera responded that there’s uncertainty whether additional 
recommendations would come through. During last year’s presentation on the 
Annual Action Plan and Consolidated Plan proposed items, Councilmembers decided 
to push the Annual Action Plan until EDD received the final CDBG allocation. 
Councilmember Elo-Rivera further emphasized that the Council should maintain 
flexibility and authority in decisions regarding HUD federal funding as they relate to 
the City's ongoing budget process. 

• Councilmember Campillo asked Councilmember Elo-Rivera to elaborate on the 
flexibility the Council previously exercised when the Annual Action Plan was 
presented after the city's budget process. While acknowledging the importance of 
maintaining Council authority, Councilmember Campillo emphasized that delaying 
the plan would disrupt the EDD's proposed timeline and process for providing CDBG 
funding to nonprofit organizations. 

• Councilmember Elo-Rivera responded to Councilmember Campillo that the Council 
should preserve its authority and ensure that the entitlement allocations are 
received before fully funding the selected nonprofits, especially during a critical 
budget time for the City. 

Charles Modica, Independent Budget Analyst 
• Modica noted Councilmember Elo-Rivera desired to maintain flexibility and balance 

to continue being informed by the next month or two in the context of the current 
City’s budget process. Modica added that the San Diego City Council is taking into 
consideration every aspect to make a final decision about the budget. Modica 
highlighted that EDD staff have been working on the timeliness issue and getting 
funds out the door. Modica noted that the IBA recently reviewed EDD’s budget 
proposal and the departmental impacts on the organizations affected by the delay of 
the timeline. 

Amy Li, Senior Fiscal & Policy Analyst, Office of the Independent Budget Analyst 
• Li mentioned that the budget concern on the Annual Action Plan from last year was 

related to the $6 million CDBG funding allocated for the Kettner & Vine project. Li 
added that since the funds were not used, the draft budget for this year reflects a 
difference in how the Housing Commission and the NOFA will be impacted. Li also 
mentioned that this comes up as an example where additional flexibility is helpful to 
make changes to the proposed Annual Action Plan for final budget actions from the 
San Diego City Council. 



Public Notices and Comments ATTACHMENT A 

Page 13 of 46 

 

 

Councilmember Raul A. Campillo, District 7 
• Councilmember Campillo highlighted that the main concern presented by 

councilmembers is the $6 million CDBG funds initially allocated for the Kettner and 
Vine project that would transition to the Housing Commission for the Homekey+ 
funding. Councilmember Campillo understood that there should be flexibility, but 
many nonprofits and other organizations rely on this funding more than ever due to 
the uncertainty right now. Councilmember Campillo added that the higher priority is 
funding these organizations rather than the flexibility for the future. Councilmember 
Campillo made an alternative motion to approve staff’s recommendations as 
proposed. 

 
• Councilmember Jennifer Campbell seconded Councilmember Campillo’s motion. 

 
Councilmember Jennifer Campbell, District 2 

• Councilmember Campbell asked EDD staff if the deadline for the proposal 
submission to HUD is May 15th. 

o Staff response: Michele Marano, Assistant Deputy Director, responded that the 
regulatory submission is on May 15th, but due to a delay in the federal budget, the 
new deadline, based on the notice from HUD, is 60 days from the release of the 
entitlement allocations. Marano added that the allocations have not yet been 
received, but the department is required to submit the Annual Action Plan within 
60 days from when the funds are released. Marano mentioned that the 
department anticipates receiving the entitlement allocations sometime in mid-May 
in accordance with the instructions received from the Los Angeles HUD local office. 

• Councilmember Campbell asked again about whether the entitlement allocations 
have already been voted and approved by Congress. 

o Staff response: Michele Marano, Assistant Deputy Director, mentioned that the 
overall national allocations for entitlement jurisdictions have not been released 
yet. 

 
• Councilmember Campbell added that the City met with HUD’s Assistant Secretary a 

couple of weeks ago in Washington, D.C., and the conversation went well. 
Councilmember Campbell mentioned that the $6 million CDBG funding allocated to 
the Housing Commission has already been passed. Councilmember Campbell asked 
the City Council to move forward with this proposed motion. 
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Council President Pro-Tem Kent Lee, District 6 
• Council President Pro-Tem Lee mentioned that the difference between this year’s budget 

and last year's is the significant deficit in the City’s immediate budget outlook. Council 
President Pro-Term Lee highlighted that flexibility is crucial, given that last year, $6 
million was approved for the Housing Commission. Council President Pro-Term Lee 
mentioned that the City Council chose to align the CDBG funding allocation with the 
budget discussions during last year’s conversations. Council President Pro-Tem Lee 
added that the FY 2025 Annual Action Plan went to the Community and Neighborhood 
Services Committee and the prior year to the Economic Development and International 
Relations Committee. Council President Pro-Tem Lee also mentioned that the FY26 Draft 
Annual Action Plan should have been taken to a committee before presenting to City 
Council in April as a draft for approval. Council President Pro-Tem Lee understands that 
in the past, allocations coming from the Federal government were continuous, but due 
to the current situation, those will be determined by May. Council President Pro-Term 
Lee commented that the anticipated CDBG allocations are subject to potential change 
regardless of what has been proposed. Allowing flexibility until the budget process is 
completed should not be a significant concern. Council President Pro-Tem Lee 
appreciates that the Homekey+ is another source of funding, and some remaining 
funding from 2025 is being taken back. Council President Pro-Tem inquired about the 
timeliness issue that has been brought up and asked for clarification if it refers to the 
dollars that have already been allocated for this year or previous years that need to be 
expended. 

o Staff response: Michele Marano, Assistant Deputy Director, responded that the 
timeliness test is based on the entitlement allocation for the fiscal year, required to 
have no more than one and a half times that entitlement allocation in line of credit at 
the May 2nd deadline. This May 2nd deadline will be based on the allocations received 
back in 2025. 

 
• Council President Pro-Tem Lee added that the conversation is about the allocations for 

the upcoming fiscal year 2026, which should be distributed fairly and in a timely manner 
in accordance with the City’s Budget. 

 
Councilmember Marni Von Wilpert, District 5 

• Councilmember Von Wilpert thanked the EDD staff for their presentation and work on 
the Draft Fiscal Year 2026 Annual Action Plan. Councilmember Von Wilpert asked EDD 
staff to clarify the funding availability column for the proposed FY26 Community 
Economic Development (CED) projects, found on Attachment 2 of the Staff’s Report. 
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Councilmember Von Wilpert inquired about why some of the CED projects have a “no” in 
the funding availability column. 

o Staff response: Michele Marano, Assistant Deputy Director, clarified that funding 
availability is based on the budget released during the Request for Proposals (RFP) 
process. Marano added that a specific budget category was issued for CED proposals 
of a certain amount, which is why 5 of the 10 projects have a yes in the funding 
availability column. This assumes what the department receives as final entitlement 
allocation for Fiscal Year 2026. Marano commented that in the staff report and 
actions, EDD staff are proposing to allocate the leftover funding from the Nonprofit 
Capital Improvement Projects (NCIP) to fully fund all 10 CED projects. Since there are 
no regulatory caps for NCIP and CED projects, staff will allocate the additional funding 
to the 5 CED projects if approved by the City Council. Marano mentioned that this will 
strategically support additional small businesses who may be severely affected by cuts. 

 
• Councilmember Marni Von inquired if funding is available right now or once the 

entitlement allocations are received. 
o Staff response: Michele Marano, Assistant Deputy Director, confirmed that funding is 

available based on the budget estimates of the entitlement allocation. Not right now, 
but when the department receives the entitlement allocations. 

o Christina Bibler, Director of Economic Development, mentioned that the department 
releases the anticipated entitlement amount through the RFQ and RFP process in 
September and October. Bibler added that due to the leftover allocations in the NCIP 
projects, internal staff and CPAB are asking City Council to allocate the funds to fully 
support the 10 CED projects. 

 
• Councilmember Von Wilpert added that since the allocations had not been received yet, 

the Council should wait until a final budget decision has been made. 
o Staff response: Michele Marano, Assistant Deputy Director, commented that the City 

Council has already approved a 5-year Consolidated Plan for Fiscal Years 2025 
through 2029, with budget proportions for the entitlement grants, specifically for 
CDBG. Marano added that the regulatory caps are 20% for administration and 15% 
for public services. Based on the Consolidated Plan, the remaining budget would be 
distributed as follows: 30% for affordable housing, 10% for community economic 
development activities and 25% for infrastructure projects. Marano commented that 
the yes/no on Attachment 2 is based on the assumption that 10% of CDBG entitlement 
going to CED projects, estimated previously on the Consolidated Plan allocations or 
appropriations. 
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Councilmember Stephen Whitburn, District 3 
• Councilmember Whitburn highlighted that it is difficult to evaluate the current situation 

but understands why the Council wants to maintain flexibility. Councilmember Whitburn 
highlighted the work of the City of San Diego and the San Diego Housing Commission, 
addressing similar issues. Councilmember Whitburn proposes to move forward and 
allocate the funds that will continue the work of the City and the Housing Commission. 

 
Council President Joe La Cava, District 1 

• Council President Joe La Cava thanked EDD, the Housing Commission and the Mayor’s 
Office for the efforts in the Homekey+ program and usage of CDBG funding during a 
difficult and uncertain time. Council President La Cava mentioned that the public 
comment period is still open until May 7th, so there’s no rush in moving forward with the 
proposed action items until a finalized version and allocations have been received. 
Council President La Cava thanked Councilmember Campillo and other councilmembers 
for the concern toward the nonprofits who will be severely affected by the delay in 
moving forward with the allocations. Council President La Cava added that right now is a 
difficult time, as much of the City funding for nonprofits will be cut. 

 
• Council President La Cava added that if the proposed motion by Councilmember 

Campillo does not pass, the City Council will provide any additional support, so EDD staff 
can present the final FY 26 Annual Action Plan on June 15th. Council President La Cava 
hopes that CDBG and HUD funding do not get cut, and added that the conversation with 
HUD went well. 

 
The motion to proceed with staff’s recommendations by Councilmember Campillo and 
seconded by Councilmember Campbell did not pass. 4 Councilmembers voted in favor, and 5 
Councilmembers voted in opposition to this motion. 

 
Councilmember Raul Campillo, District 7 

• Councilmember Campillo mentioned that the City Council has 25 items as proposed in 
the staff’s report, where 12 items are being pulled out so the Council can maintain 
flexibility. Councilmember Campillo addressed that it will be hard to communicate the 
delay of the entitlement allocations to the nonprofits, especially Reality Changers, 
Kitchens for Good, Rise Up Industries, Travelers Aid Society of San Diego, the Monarch 
School, International Rescue Committee, Mama’s Kitchen, Serving Seniors, Voices of 
Children, and many other nonprofits who depend on this funding. Councilmember 
Campillo added that there’s a lack of understanding on why the Council has decided to 
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pull off 12 action items to only favor Councilmember Elo-Rivera’s proposed motion to 
move forward with the remaining 13 action items. 

 
Council President Pro-Tem Kent Lee, District 6 

• Council President Pro-Term Lee emphasized that the nonprofits can reach out for 
conversations regarding the Council’s flexibility and delays in the entitlement allocations. 
Council President Pro-Tem Lee commented that as long as the funding comes through, 
the City Council will ensure that the selected and additional organizations get funded. 
Given that there were 25 proposed action items, these should have gone through the 
Economic Development and Intergovernmental Relations (ED&IR) Committee. 

 
• Councilmember Campillo noted that staff attempted to present to the Economic 

Development and International Relations Committees in April, but a meeting could not 
take place due to a lack of quorum. 

 
Council President Joe La Cava, District 1 

• Council President La Cava mentioned that if the final HUD entitlement allocations come 
in sooner, the City Council will ensure that staff is prepared to submit the Annual Action 
Plan before the 60-day deadline submission. 

 
The motion to approve staff’s recommendation with the amendment to return the following 

Action Items in the Staff Report to staff with the request to return them to Council 
concurrently with or following the Council’s adoption of the FY26 Budget: 1 through 7, 10, 11, 
14, 16, and 17 proposed by Councilmember Sean Elo-Rivera and seconded by Council President 
Pro-Term Kent Lee was passed. 6 Councilmembers voted in favor and 3 Councilmembers voted 
in opposition to this motion. 

 
June 30, 2025, City Council Meeting  

  
On April 21, 2025, the City Council requested that EDD staff return with the remaining action 
items following receipt of the HUD allocation for the Community Development Block Grant 
(CDBG), Fiscal Year (FY) 2026. On June 30, 2025, EDD staff presented the recommended 
actions as part of the Agenda Item S400, the FY 2026 Annual Action Plan Program and 
Allocations.   

  
Joy Sunyata (Submitted a speaker’s slip in support)   

• Sunyata commented on the ESG program allocations, referencing an article from 
the Union-Tribune titled “Gutting Assistance for Low Income  
Renters Would Be Devastating,” written by San Diego Housing Commission 
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President Lisa Jones. Sunyata encouraged the City Council members to read the 
article and consider its message. Additionally, Sunyata voiced her support for 
funding organizations like Urban Corps and Monarch School, emphasizing the 
importance of working with underserved youth. 
 

Rebecca Rader, Chief Philanthropy Officer of Voices for Children (Submitted a 
speaker’s slip in support) 

• Rader shared that children in foster care often face abuse and neglect. Upon 
entering the dependency system, these children are faced with the complex world 
of court hearings, social workers, attorneys, and consistent transitions between 
homes and schools. Voices for Children supports these children by providing Court 
Appointed Special Advocates (CASAs), volunteers who advocate on their behalf. 
Rader shared that the organization has previously received CDBG funding and is 
grateful for the continued support from the Economic Development Department 
(EDD), which she described as a valuable partner to nonprofits and the community. 
Rader urged the City Council to approve the FY2026 CDBG allocations, noting that 
Voices for Children is recommended to receive funding in the upcoming fiscal year. 
   

Jarret Thompson, Serving Seniors - Director, Grants and Corporate Relations 
(Submitted a speaker’s slip in support) 

• Thompson shared that Serving Seniors serves over 11,000 older adults through 
comprehensive wrap-around services. He voiced his support for Item S400, noting 
that CDBG funds will help develop eight transitional housing units for 37 low-income 
seniors, providing stable housing and preventing homelessness. The program aims 
to transition seniors into permanent, affordable housing. Thompson highlighted 
that Serving Seniors has a 90% success rate and noted it is the second-largest 
provider of senior services in San Diego. Additionally, Thompson shared that CDBG 
funding will support upgrades to the Senior Wellness Center, including roof repairs 
and solar panel installation, allowing the center to continue serving over 300 
individuals. 

 
Blair Beekman (Submitted a speaker’s slip in support)   

• Beekman noted that this item was originally presented at a City Council meeting in 
April 2025. Beekman thanked the Economic Development Department (EDD) staff 
for their efforts in working closely with HUD on the Fiscal Year 2026 Annual Action 
Plan. He emphasized the importance of continued HUD support for Community 
Development Block Grant (CDBG) programs, especially those that serve 
underserved communities. Beekman stressed that these programs are critically 
needed during challenging times, particularly given the uncertainty surrounding the 
future of the federal budget. 

 
Hassan Abdirahman, Director of Economic Development Programs at Somali Family 
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Service, (Submitted a speaker’s slip in support) 
• Abdirahman expressed support for the FY2026 Annual Action Plan. He shared that 

Somali Family Service offers economic development programs designed to meet the 
specific needs of the community. These programs focus on removing barriers to 
employment and creating economic opportunities through emergency assistance, 
job readiness training, and support for starting small businesses. Abdirahman 
emphasized that this initiative represents an investment in underserved 
neighborhoods by fostering job creation, improving infrastructure, and providing 
technical assistance to help small businesses stay afloat and succeed. Abdirahman 
also highlighted the organization’s commitment to economic justice, community 
development, and leadership. Lastly, Abdirahman thanked the City Council for its 
continued support. 
  

Cesar Javier (Submitted a speaker’s slip in opposition)   
• Javier expressed his concerns with the Annual Action Plan (AAP), stating that it does 

not support the community’s real priorities and fails to address existing issues. He 
emphasized that the plan does not offer real solutions to problems. Javier urged for 
more direct assistance to the homeless, including shelter and long-term strategies 
to prevent homelessness. He also criticized the current approach of simply funding 
organizations, suggesting that the AAP should focus on implementing meaningful, 
solution-oriented programs. Additionally, Javier pointed out that City Heights CDC in 
District 9 is not effectively serving the community and encouraged Council members 
to seek effective, impactful solutions to meet the residents’ needs. 
  

Sabrina Garza, Mama’s Kitchen (Submitted a speaker’s slip in support)  
• Garza thanked the City Council and EDD staff for their ongoing support and 

consideration as a CDBG funding recipient. Garza shared that Mama’s Kitchen 
provided nutritional meals to San Diego residents at risk of malnutrition due to 
serious illnesses such as HIV, cancer, congestive heart failure, type 2 diabetes, and 
chronic kidney disease. With the help of hundreds of volunteers and community 
partners, Mama’s Kitchen delivers medically tailored meals at no cost to help clients 
maintain their health and well-being. Garza asked the City Council to continue its 
support for FY2026 CDBG funding, which would enable Mama’s Kitchen to provide 
216,546 meals to low- and moderate-income residents of San Diego. 
 
The City Clerk noted that the Agenda Comment Form for Item S400 received 2 votes in 
support of this item.  
 

 Councilmembers Comments 
Council President Joe La Cava, District 1 

• Council President La Cava expressed appreciation to the EDD Staff for their efforts 
and presentation. Council President La Cava noted that the Council chose to 
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postpone this item until the final budget was adopted, and while some actions were 
approved at the April 21st Council meeting, the Council will go ahead and reapprove 
all staff recommendations and proposed actions together for the final HUD report.  

Councilmember Sean Elo-Rivera, District 3 
• Councilmember Elo-Rivera thanked EDD staff for returning again to Council to 

present this item and move forward with the proposed actions. Councilmember Elo-
Rivera asked EDD staff to clarify whether or not the entitlement funding will be 
affected by the proposed federal budget, as it could potentially eliminate CDBG 
program.  
 Michele Marano, Assistant Deputy Director, answered that this budget is based on 

the resolution that was passed earlier this year, not considered for the October 1 
timeline for the federal budget. Marano clarified that the City’s fiscal year is 
behind the federal program year. Additionally, Marano added that the federal 
program year 2025 funds refer to the City’s FY2026 funds.   

 
• Councilmember Elo-Rivera commented that this year’s CDBG funding is fine, but 

asked EDD staff to confirm if CDBG funding could be potentially eliminated by the 
proposed federal budget.  
 Michele Marano, Assistant Deputy Director, confirmed that CDBG funding could 

be in risk if the new proposed federal budget is passed.  
 
• Councilmember Elo-Rivera expressed appreciation for this item moving forward and 

understands how CDBG is crucial, valuable and impactful not only in San Diego, but 
nationwide. Councilmember Elo-Rivera is disheartened to learn that the proposal to 
eliminate this program occurs at the same time that tax cuts are proposed for those 
with high incomes. Councilmember Elo-Rivera thanked the nonprofits for their 
incredible work in the community and made a motion to proceed with staff 
recommendations and proposed actions.  

Councilmember Henry S. Foster III, District 4 
• Councilmember Foster thanked EDD staff and Director Christina Bibler for their 

continuous support and work for the community. Councilmember Foster finds it 
very unfortunate that if CDBG is cut, it will negatively impact communities, including 
District 4. Councilmember Foster thanked partners for providing the necessary 
services to underserved communities and again to EDD staff for their patience in 
waiting until the City’s final budget was adopted. Councilmember Foster seconded 
Elo-Rivera’s motion to proceed with staff recommendations and proposed actions.  

Council President Joe La Cava, District 1 
• Council President La Cava thanked EDD staff for their presentation and efforts in 

wrapping up this item. Council President La Cava noticed that with the new City’s 
budget adoption, there are no potential changes to happen. Council President La 
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Cava added that with Congress's consideration to potentially cut CDBG, the City 
remains responsive to the vulnerable communities in San Diego. Council President 
La Cava responded to a question from a community member regarding the annual 
action plan, adding that the annual action plan does not represent the entire work 
of the City, but a narrow targeting.  

The motion to proceed with staff’s recommendation and proposed actions by 
Councilmember Elo-Rivera and seconded by Councilmember Foster passed. All 
councilmembers unanimously voted in favor to this motion.  
 

Comments received in the Agenda Comment Forum 
 

Zhenxi Zhong – Development Manager at Urban Corps of San Diego (Submitted a 
public comment in favor) 

• We very much appreciate the long-standing support the City of San Diego has 
extended to Urban Corps which enables us to help some of the most under-
resourced youths in our community through paid job training and high-school 
education. We are grateful for the opportunity to be considered for FY26 CDBG 
funding. The proposed Roof Replacement and Solar Installation Project will provide 
much needed safety and energy efficiency improvements for our campus where we 
serve on average 220 Corpsmembers on a daily basis.  

Jennifer Gilmore – Chief Executive Officer at Kitchens For Goods (Submitted a public 
comment in favor) 

• As the CEO of Kitchens for Good, I am writing to express my heartfelt gratitude to 
the City of San Diego for its steadfast support of our public services programming. 
Since 2017, your investment through Community Development Block Grant (CDBG) 
funding has been instrumental in empowering our mission to transform lives 
through the culinary arts. Today, we are honored to have been recommended for a 
FY26 CDBG Public Services Award, which will enable us to continue this vital work. I 
support the recommendations of S400 and ask for you to vote in its favor. 

•  At Kitchens for Good, we provide a comprehensive 12-month apprenticeship 
program that combines technical culinary training with wrap-around services to 
address the challenges faced by many in our community. Our program begins with 
up to 10 weeks of full-time skills training, career readiness preparation, and 
personalized career coaching and case management. Following this, apprentices 
transition to 10-11 months of paid on-the-job training (OJT), ensuring they are 
equipped for long-term success. 

• We are deeply committed to creating a supportive and welcoming environment for 
our apprentices. To eliminate barriers to participation, we offer stipends during 
training, transportation support, and meals. Our trauma-informed and strength-
based approach empowers individuals who face significant obstacles, including 
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histories of incarceration, homelessness, foster care, mental health challenges, and 
substance abuse. 

• Thanks to the City of San Diego’s partnership, over 600 low- to moderate-income 
residents have participated in our programs. These individuals, previously 
unemployed or underemployed, have found pathways to meaningful careers, 
financial independence, and brighter futures. 

• We are proud to share some of the transformative outcomes we have seen: 
• Achieving Stability: For many apprentices, success begins with earning a steady 

paycheck and building a foundation of stability. 
• Launching Careers: Others find fulfillment in careers that ignite their creative 

passions or offer growth opportunities. 
• Supporting Families: Many graduates now have the means to provide for 

themselves and their families, thereby breaking the cycle of hardship. 
• On behalf of Kitchens for Good and the individuals and families we serve, I extend 

my deepest thanks to the Economic Development Department’s Community 
Development Division staff, the Consolidated Plan Advisory Board (CPAB), and the 
City Council for your unwavering commitment to our city’s residents. Your support 
changes lives, and together, we are creating a more inclusive and thriving San Diego. 

 
May 7, 2025 – Fiscal year (FY) 2026 CDBG Written Public Comments 
Applicants who submitted an RFP or RFP during the FY 2026 NOFA cycle were invited to participate in 
a survey and submit a public comment on the FY26 Annual Action Plan: The following are public 
comments from the survey respondents: 

 

• “My organization and I strongly support the recommendations made by the City of 
San Diego staff and the CPAB volunteer members.” 

• “I encourage the City to continue prioritizing investments in economic resilience, 
workforce development, and access to affordable housing, especially in under- 
resourced communities like City Heights. These efforts have a meaningful impact on 
low-income residents and small business owners. Many of them are still recovering 
from the economic effects of the pandemic and ongoing displacement pressures.” 

 
• “I support continued funding of technical assistance programs that help community- 

based organizations and small businesses navigate city resources and build long- 
term sustainability.” 

 
• “Thank you for your dedication to inclusive and community-centered planning.” 

• “We are very grateful that the City of San Diego CDBG program has traditionally 
addressed the critical needs of youth in foster care and promoted equality for the 
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vulnerable population through improved or increased access to community 
programming through the public services portion of the CDBG process. This 
population will be increasingly vulnerable in years to come due to funding 
challenges. We respectfully remind the City of San Diego, CDBG program, that 
investments in supporting youth in foster care pay off over the long term in lower 
rates of homelessness, underemployment, and incarceration. Thank you!” 

 
• “We are grateful for the City's continued support and opportunity. If available, we 

implore the City of San Diego to offer more funding opportunities for public services 
providers, as the drastic changes in federal and education funding will impact San 
Diegans, who need the most support.” 

 
• “Microenterprise support is very important for the City of San Diego. Business 

ownership can lead to generational wealth.” 
 

• “Our frustration lies with the federal government and the prioritization of some areas 
and not others. It is insulting to the nonprofit sector doing public services and 
stepping in where the government and society have failed, only to have HUD cut the 
budget and throw just over a million dollars into one of the nation's largest cities. We 
call it the hunger games of nonprofits, and it sucks. We are fighting for scraps against 
other incredibly deserving organizations who are doing phenomenal work and 
deserve every penny, too. However, the City can prioritize public services, and we are 
all ears. We are so grateful for the organizations and programs that are funded and 
doing good work in the public service sector, but we have to find ways to get more 
funds into this pool.” 
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• “Rise Up Industries greatly appreciates CDBG support! This empowers us to enhance 
and expand job training services in advanced manufacturing for LMI individuals 
recently released from incarceration.” 

 
• “We appreciate the City’s attention to services for individuals experiencing 

homelessness.” 
 

Draft Fiscal Year (FY) 2026 Annual Action Plan Written Comments 
 

Patricia, (Submitted a written comment) 
• The funding can be used for Youth & Family Services in the City of San Diego. Many 

families benefit from these services such as youth programs, homework help, and other 
resources for youth development. These programs within Youth and Family Services are 
in high demand in the City of San Diego. 

 
Phyllis Speer, (Submitted a written comment) 

• Support cultural institutions like the San Diego Museum of Art. 

Leilani Bruce, (Submitted a written comment) 
• I appreciate the thoughtful direction of the FY 2026 Draft Annual Action Plan and the 

continued prioritization of affordable housing, homelessness prevention, and community 
services. In particular, I want to highlight the important role of the Community 
Development Block Grant (CDBG) in this year’s plan. It’s encouraging to see the City 
leveraging approximately $10.9M in CDBG entitlement funding plus $1M in program 
income to support a wide array of community priorities—from small business growth to 
public infrastructure and services. The CDBG allocations supporting affordable housing— 
especially for populations with mental health or substance use challenges—are 
promising. I also support the $4.7M allocated to Homekey+ and related housing initiatives 
that provide critical shelter and long-term stability. 

 
That said, I encourage more clarity on: 

o The number of affordable units directly supported by CDBG funds vs. leveraged 
sources. 

o How the City will track and report progress on project completion timelines and 
actual housing outcomes funded by CDBG. 

o Whether the shift in ESG funds (from rapid rehousing to prevention) might also 
impact CDBG allocations or require coordination to fill service gaps. 

The use of CDBG for economic development (over $2M) to support 399 businesses and 
over 700 individuals is also a smart investment. I’d like to see additional details on how 
these funds are being distributed to BIPOC-owned businesses, immigrant entrepreneurs, 
or those operating in Promise Zone communities. Thank you for the opportunity to 
comment. I look forward to seeing how these CDBG-funded projects move forward and 
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how the City will ensure transparency, accountability, and inclusive access throughout FY 
2026. 

 
Susan Dennis, (Submitted a written comment) 

• I’d like to see funding continue (ideally, surpass) for parks and libraries. 

Thomas Avery Canant, (Submitted a written comment) 
• This proposed $44 million in federal funding could be life-saving—if it’s used right. But 

too often, these plans look good on paper while the people they’re meant to help are left 
out in the cold. Literally. 

• We don't need another slick document; we need dignity, shelter, and real opportunity. I 
ask the City of San Diego to move from symbolic outreach to transformational 
investment in the people you claim to serve—especially the unhoused, the working poor, 
and those of us in perpetual survival mode. 

 
• Here are my key recommendations and demands: 

o Fund housing, not just shelters. 
 Shelters can offer temporary relief, but housing is the solution. Prioritize 

funding for actual housing construction and access—especially Permanent 
Supportive Housing, transitional units, and programs that remove barriers 
like credit checks and ID requirements. Every dollar spent on emergency 
beds should be matched or exceeded by dollars for long-term housing 
solutions. 

o Cut the red tape—before it strangles us. 
 The competitive grant process favors established nonprofits with the time 

and resources to navigate bureaucracy. That leaves grassroots 
organizations—and people with lived experience—on the sidelines. Set 
aside a portion of CDBG and ESG funds specifically for community-led, 
low-barrier initiatives. Make it possible for people doing the work on the 
ground to access resources without having a grant writer on staff. 

 
o Pay people with lived experience to design solutions. 

 Don’t just ask for public input and call it “engagement.” Bring unhoused 
and low-income community members to the table as compensated 
stakeholders. We know where the system fails because we live it. Include 
us in planning, monitoring, and reviewing funded programs. 

 
o Ensure public transparency and feedback loops. 

 Make all recipient organizations publicly accountable. Share clear 
outcomes—not just “number of people served,” but how many were 
housed, how many remained housed, how many got jobs that paid a living 
wage. And when things don’t work, don’t bury it—fix it in public. 
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o Invest in mental health and trauma-informed care. 

 Many of us have been battered by more than poverty. We need therapists, 
case managers, peer support workers, and healing spaces—not just 
another warehouse with mats on the floor. Trauma-informed services 
should be a baseline for all funded programs. 

o Stop criminalizing poverty. 
 The same city departments that issue press releases about helping the 

homeless are clearing encampments and seizing people’s survival gear. 
This is morally bankrupt. No public funds should go to agencies or 
nonprofits that participate in criminalizing the people they’re supposed to 
serve. Redirect those funds toward harm reduction, conflict mediation, 
and street outreach that treats people with respect. 

 
o Protect vulnerable youth and elders. 

 The mention of services for seniors and youth is encouraging. Let’s see 
bold investments here. Too many elders are aging into homelessness, and 
too many young people are aging out of support. Prioritize 
intergenerational programs that provide housing, mentorship, and safe 
community spaces. 

o Treat housing as a human right—not a market commodity. 
 We’ve had enough of trickle-down promises and market-based bandaids. 

If we want to end homelessness and poverty, we need to decommodify 
shelter. That means rent control, land trusts, social housing, and 
guaranteed housing as a civil right—not just something you might win in a 
nonprofit lottery. 

 
• If you’re really listening to public input, then hear this: I am not an outlier. I am the face 

of your failed housing policies. And yet I’m still here, showing up, speaking out, and 
fighting for something better. Don’t let this plan be another polished document that 
collects dust while our people die on the streets. 

 
• Use these funds to build something that can’t be measured only in statistics—a city 

where everyone matters, where survival isn't a full-time job, and where compassion 
leads policy, not just press releases. 

Zia Sinclar, (Submitted a written response) 
 

• Dear Community Development Division, 
 

Thank you for the opportunity to comment on the Draft FY 2026 Annual Action Plan for 
the City of San Diego’s Community Development Block Grant (CDBG) Program. I 
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appreciate the City’s continued investment in programs that serve low- and moderate- 
income (LMI) communities and support workforce development, cultural equity, and 
youth empowerment. 

 
I write on behalf of Pacific Arts Movement (Pac Arts) to express strong support for 
continued funding of community-based programs that align with the City’s CDBG 
objectives, particularly those that enhance youth services, expand public access to 
meaningful community programs, and improve quality of life in historically underserved 
neighborhoods. Pac Arts operates year-round programming that directly supports these 
CDBG priorities, including: 

 
o Reel Voices is an 8-week paid documentary filmmaking internship for high school 

students, many from LMI communities and immigrant households. Participants 
receive mentorship in storytelling, digital media, and creative technologies, 
building workforce readiness skills such as project planning, communication, and 
technical proficiency. Many students continue to stay involved, interning with Pac 
Arts, supporting programs as volunteers, or being hired as editors, 
videographers, and content creators, creating a lasting pathway into San Diego’s 
creative workforce. 

o Through free screenings such as Free Films at Four, Youth Day, and Shorts for 
Shorties, we provide intergenerational access to culturally rich and inclusive arts 
experiences. These programs welcome youth, families, and community members 
of all ages and backgrounds, making the arts more accessible while fostering 
empathy, dialogue, and cross-cultural understanding, particularly within LMI 
communities that often face barriers to participation. 

o We actively serve and conduct outreach in historically underserved 
neighborhoods such as City Heights, National City, Linda Vista, and Mira Mesa, 
reflecting our citywide commitment to equity, access, and community-based 
engagement. 

o Beyond community impact, programs like these also give back to the City in 
measurable ways. According to the Arts & Economic Prosperity 6 (AEP6) study by 
Americans for the Arts in partnership with the City of San Diego Commission for 
Arts and Culture, San Diego’s nonprofit arts and culture sector generated more 
than $1.18 billion in economic activity in FY 2022, supported 16,900 jobs, 
delivered $878 million in personal income, and contributed over $275 million in 
tax revenue at local, state, and federal levels. These numbers reflect the broader 
economic value of continued investment in local, community-based arts 
programming. 

Programs like ours not only meet CDBG objectives but also contribute to San Diego’s 

https://aep6.americansforthearts.org/
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broader community development efforts by investing in creativity, belonging, and 
opportunity for those who have historically had less access to such resources. Thank you 
for your consideration and for your commitment to equity and opportunity in our city. 
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Public Hearing: 
Draft Fiscal Year 2026 Annual Action Plan 

San Diego Daily Transcript (English) 
April 8, 2025 
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Notice of Public Comment Period and Public Hearing: 
Draft Fiscal Year 2026 Annual Action Plan 

San Diego Daily Transcript (Spanish) 
April 8 2025 
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	Final Attachment A Public Comments and Notices.pdf
	Fiscal Year (FY) 2026 Draft Annual Action Plan Public Comments
	The City will consider comments and views expressed by residents, public agencies, and other interested parties either in writing or orally at public meetings. In each 5-Year Consolidated Plan, Annual Action Plan, CAPER, substantial amendment, or Citi...
	Following are the questions and comments received on a 30-day public review period of the Draft Fiscal Year (FY) 2026 Annual Action Plan. Responses were provided by staff, where warranted. The Draft FY 2026 Annual Action Plan was available through the...
	During the public review period, the Draft Fiscal Year (FY) 2026 Annual Action Plan (AAP) was posted online for viewing at the City of San Diego’s CDBG Program website: http://www.sandiego.gov/cdbg
	Hard copies were made available for viewing at the following locations:
	The notice was also posted in the following publications during the public comment period:
	 San Diego Daily Transcript
	 San Diego Voice and Viewpoint
	 El Latino

	Oral Comments
	The following are the oral comments provided by members of the public, the Consolidated Plan Advisory Board meeting, the San Diego City Council meeting, and the Economic Development & Intergovernmental Relations Meeting for the Draft FY 2026 Annual Ac...
	CPAB member Dr. Abena Bradford
	 Bradford asked if the Consolidated Plan Advisory Board (CPAB) will be informed of the entitlement funds received by HUD for FY 2026.
	Staff Response:

	o Melissa Villalpando, Community Development Coordinator, shared with the board that the HUD allocation amount for FY 2026 will be received in May. In addition, Villalpando added that if the CDBG allocation amount is more significant than anticipated,...

	CPAB member Nick Gulino
	 Gulino asked about the allocation priorities presented in the FY 2026 Annual Action Plan presentation, specifically the $12 million funding to HOME and ESG. Gulino inquired about the Homekey+ program.
	Staff Response:

	o Nadine Hassoun, Community Development Specialist, shared that “Homekey+” referred to CDBG funds is used for Affordable Housing programs.
	 Gulino inquired about CPAB’s role in the $31 million in CDBG funding. Gulino shared that he would like clarification on what CPAB was being asked to approve.
	Staff Response:

	o Ashley Gain, Project Manager, commented that CPAB’s role was to score the competitive process of FY 2026 CDBG funding. Gain stated that CPAB is asked to approve the Draft Fiscal Year 2026 Annual Action Plan allocation recommendations.
	o Angela Nazareno-Clark, HUD Program Manager, clarified that the City of San Diego is the grantee that receives HUD entitlement funding, which includes CDBG, HOME, and ESG. HUD requires HOME and ESG programs to be reported by the City in the Annual Ac...
	San Diego Housing Commission (SDHC) Response:

	o Liliana Caracoza, SDHC, shared that yearly eligible participants apply during the NOFA process by including affordable housing funds, HOME and inclusionary funds. The HOME Program provides funds for the construction of affordable housing, rehabilita...
	 Gulino asked what a ROPS repayment was.
	Staff Response:

	o Michele Marano, Assistant Deputy Director, explained that the City of San Diego's Recognized Obligation Payment Schedule (ROPS) outlines how the city plans to repay its obligations through 2030. It is an agreement that the Regional Redevelopment Age...
	Successor Agency pays it. Marano noted that funds from previous loans have been repaid to the CDBG program and that $1 million is scheduled to be included in the Fiscal Year 2026 budget.
	The CPAB moved to approve the Draft Fiscal Year FY 2026 CDBG Annual Action Plan, which was approved unanimously, 5-0.


	APRIL 21, 2025 – CITY OF SAN DIEGO COUNCIL MEETING
	On April 21, 2025, City Council approved a portion of the staff-recommended actions and requested that staff return to Council to present the remaining action items concurrently with or following the Council’s adoption of the FY 26 Budget and upon rec...
	 Rader thanked the San Diego City Council for the continuous CDBG funding provision to Voices of Children. Rader added that this support goes to children who had been removed from their parents and families. Rader asked council members to consider an...
	 Javier questioned council members regarding the needed actions to eradicate pollution at the Tijuana River and the lack of available shelter for the homeless community across the city. Javier added that the city is lacking capacity, leadership, and ...
	 Otero favored the investment of CDBG funding for STEAM and Art programs. Otero mentioned that without access to higher education, youth from neglected districts will not afford homeownership in San Diego. Otero added that she used to work at the San...
	 Barthell thanked EDD staff for the opportunity to apply for CDBG funding that will support the renovation costs for showers at the Paul Mirabile Center. Barthell
	mentioned that Father Joe’s Villages has been working to open a 44-bed new detox center that will be available for those who wish to live in a sober living area. Barthell added that about 71% of their neighbors would like to live in a sober choice area.
	Additionally, Barthell mentioned that Father Joe’s Villages focuses on delivering services with compassion, respect, empathy, and empowerment to a vulnerable community in San Diego.
	 Kabashima favored the Annual Action Plan recommendations for fiscal year 2026. Kabashima mentioned that the Karen Organization of San Diego is not included in the next fiscal year’s funding but is grateful for past support. Karen Organization launch...
	 Hill thanked the City Council for considering the Fiscal Year 2026 Annual Action Plan presented by the EDD staff. Hill urged City Council’s favor in supporting the passing of the Annual Action Plan to fund community economic development projects, in...
	 Porter shared that funding uncertainty exists in HUD and the Housing Commission due to the current administration. Porter is afraid that funding for affordable housing will be cut and will no longer be available for vulnerable communities in San Diego.
	 Hayes is in favor of CDBG funding going toward affordable housing and supporting homeless communities. Hayes mentioned how crucial it is to continue providing services, assistance, and support to people who are homeless and in need of a shelter that...
	 Beekman commented on how the San Diego City Council will continue dealing with and navigating budget issues through May 2025. Beekman mentioned that current HUD issues involve tech accountability and bridging the digital divide. Beekman added that t...
	 Burties shared that Logan Heights Community Development Corporation provides direct technical assistance, financial coaching, permitting support, business plan development, and marketing assistance to small businesses in Logan Heights. Burties favor...
	 Roski urged that CDBG funding should provide the youth with spaces where they can thrive and keep them from becoming homeless. Roski shared personally that she
	and her family are currently receiving emergency HUD vouchers but are worried that this funding could potentially be cut off.
	 Stump favored the Annual Action Plan allocations supporting City Heights recipients, including Mama’s Kitchen and Somali Family Services. However, Stump is concerned about the 20% administration costs found in the pie chart of the presentation. Give...
	 The Original shared that the City of San Diego has not done enough for the homeless population, even with all the funding they have received from HUD. The Original urged the San Diego City Council to pay close attention to the challenges and needs o...
	 Sunyata inquired about EDD’s staff report on the transfer and movement of funds that must be reported to HUD. Sunyata asked about EDD’s internal control and monitoring policies in place to ensure compliance with HUD. Sunyata also questioned EDD’s re...
	 Staff response: The City of San Diego’s CDBG program ensures HUD compliance through four key components:
	 Project Implementation: Subrecipients attend a mandatory workshop covering CDBG requirements, federal regulations, and reporting procedures.
	 Contract Management: City project managers oversee contract execution and compliance with all HUD, state, and local rules, offering ongoing support.
	 Monitoring Compliance: Staff perform desk audits, site visits, and regular communications to ensure compliance and prevent fraud or misuse.
	 Audit Review: Subrecipients submit year-end financial reports or Single Audits, which serve as additional tools for verifying fiscal responsibility and HUD compliance.
	 All oral and written public comments received during the public comment period, including at City Council and Committee hearings, will be included in the final version of the plan.
	 When there are delays in the publishing of the official funding allocations, grantees are not required to submit their Annual Action Plan until 60 days after HUD announces grant allocations. Since the City of San Diego received our HUD grant allocat...

	 Roke shared that Travelers Aid is a 120-year-old nonprofit organization that provides low-income seniors living in the City with free transportation options for cancer- related medical visits, dialysis appointments, and essential trips to grocery st...
	 Consuelo did not favor the Annual Action Plan because the City is not involved in dealing with issues affecting communities across San Diego. Consuelo added that the city must start facing the challenges at the root of the problem.
	 Dias asked the San Diego City Council to look over other programs that are more effective and successful, including Plymouth, Massachusetts, and Cape Cod, Massachusetts. Dias shared that the home, section eight, and other housing-related programs ar...
	The City Clerk noted that the Agenda Comment Form for Item S400 received 1 vote in opposition for this item.


	Councilmembers Comments Councilmember Sean Elo-Rivera, District 9
	 Councilmember Elo-Rivera thanked the Economic Development Department for their presentation. Councilmember Elo-Rivera noted that last year, there was a similar item docketed: the Draft Fiscal year 2025 Annual Action Plan, with 25 proposed actions. T...
	 Councilmember Elo-Rivera proposed a revised motion, which included approving EDD staff’s recommendation with the amendment to return the following Actions Items in the Staff Report to staff with the request to return them to Council concurrently wit...

	Council President Pro-Tem Kent Lee, District 6
	 Councilmember Lee seconded Elo-Rivera's proposed revised motion to ensure CDBG allocations are received before coming back for council approval in June. Councilmember Lee praised all the proposed organizations and their work and would wait to learn ...

	Councilmember Raul A. Campillo, District 7
	 Councilmember Campillo thanked Elo-Rivera for bringing the proposed revised motion for approval. However, Councilmember Campillo noted that EDD staff could not present the Draft Fiscal Year 2026 Annual Action Plan at the ED&IR Committee due to quoru...
	o Staff response: Michele Marano, Assistant Deputy Director, clarified that there are a few concerns with timeliness. According to Marano, anytime there’s a delay with decisions in the Annual Action Plan, there are delays with the execution agreements...

	 Councilmember Campillo thanked Michele Marano for clarifying the potential significant burden and pointed out proposed action item one from the staff report.
	o Staff response: Michele Marano, Assistant Deputy Director, referred to proposed action item one as the grant agreements made available with HUD to the approved subrecipients.

	 Councilmember Campillo asked Councilmember Elo-Rivera to clarify why proposed actions 1 through 7, 10 to 11, 14, 16 and 17 of the staff report were picked in particular.
	 Councilmember Elo-Rivera responded that it was crucial to maintain the agility of the Council. Councilmember Elo-Rivera asked EDD staff to confirm if the Fiscal Year 2026 proposed allocations are estimates.
	o Staff response: Michele Marano, Assistant Deputy Director, confirmed that those proposed allocations are estimates. Marano added that this same process has been done in the past, where EDD staff present the Annual Action Plan with estimated allocati...

	 Councilmember Elo-Rivera assured Councilmember Campillo that approving only 12 of the 25 proposed action items ensures flexibility within all the rules, restrictions and requirements. Councilmember Elo-Rivera added that the IBA, the City Attorney’s
	Office, and EDD staff had worked together previously to pass the Annual Action Plan amid the City’s budget conversations every year. The councilmember highlighted how the Council rushes to approve the Annual Action prior to the City Budget. While it i...
	 Councilmember Campillo questioned Councilmember Elo-Rivera’s proposed motion because the Council is unsure of what the next two months will look like due to the City’s Budget process. However, Councilmember Campillo worries about all the proposed or...
	 Councilmember Elo-Rivera added to Councilmember Campillo’s point that the proposed organizations will not be funded immediately because EDD has not yet received the Fiscal Year 2026 CDGB allocations.
	 Councilmember Campillo acknowledged Councilmember Elo-Rivera's comment but clarified that deviating from the EDD staff's proposed timeline could lead to significant obstacles and funding delays for these organizations.
	o Staff response: Christina Bibler, Director of Economic Development, thanked Councilmember Campillo for summarizing EDD’s tight timeline regarding the Annual Action Plan. Bibler reinforced that backing up some proposed action items will duplicate eff...

	 Councilmember Campillo thanked Christina Bibler for explaining the roadblocks and delays that would occur if the Council decided to back up some proposed action items of the Annual Action Plan. Councilmember Campillo proceeded to ask if the Council ...
	 Councilmember Elo-Rivera responded that there’s uncertainty whether additional recommendations would come through. During last year’s presentation on the Annual Action Plan and Consolidated Plan proposed items, Councilmembers decided to push the Ann...
	 Councilmember Campillo asked Councilmember Elo-Rivera to elaborate on the flexibility the Council previously exercised when the Annual Action Plan was presented after the city's budget process. While acknowledging the importance of maintaining Counc...
	 Councilmember Elo-Rivera responded to Councilmember Campillo that the Council should preserve its authority and ensure that the entitlement allocations are received before fully funding the selected nonprofits, especially during a critical budget ti...

	Charles Modica, Independent Budget Analyst
	 Modica noted Councilmember Elo-Rivera desired to maintain flexibility and balance to continue being informed by the next month or two in the context of the current City’s budget process. Modica added that the San Diego City Council is taking into co...

	Amy Li, Senior Fiscal & Policy Analyst, Office of the Independent Budget Analyst
	 Li mentioned that the budget concern on the Annual Action Plan from last year was related to the $6 million CDBG funding allocated for the Kettner & Vine project. Li added that since the funds were not used, the draft budget for this year reflects a...

	Councilmember Raul A. Campillo, District 7
	 Councilmember Campillo highlighted that the main concern presented by councilmembers is the $6 million CDBG funds initially allocated for the Kettner and Vine project that would transition to the Housing Commission for the Homekey+ funding. Councilm...
	 Councilmember Jennifer Campbell seconded Councilmember Campillo’s motion.

	Councilmember Jennifer Campbell, District 2
	 Councilmember Campbell asked EDD staﬀ if the deadline for the proposal submission to HUD is May 15th.
	o Staﬀ response: Michele Marano, Assistant Deputy Director, responded that the regulatory submission is on May 15th, but due to a delay in the federal budget, the new deadline, based on the notice from HUD, is 60 days from the release of the entitleme...

	 Councilmember Campbell asked again about whether the entitlement allocations have already been voted and approved by Congress.
	o Staﬀ response: Michele Marano, Assistant Deputy Director, mentioned that the overall national allocations for entitlement jurisdictions have not been released yet.

	 Councilmember Campbell added that the City met with HUD’s Assistant Secretary a couple of weeks ago in Washington, D.C., and the conversation went well. Councilmember Campbell mentioned that the $6 million CDBG funding allocated to the Housing Commi...

	Council President Pro-Tem Kent Lee, District 6
	 Council President Pro-Tem Lee mentioned that the diﬀerence between this year’s budget and last year's is the signiﬁcant deﬁcit in the City’s immediate budget outlook. Council President Pro-Term Lee highlighted that ﬂexibility is crucial, given that ...
	o Staﬀ response: Michele Marano, Assistant Deputy Director, responded that the timeliness test is based on the entitlement allocation for the ﬁscal year, required to have no more than one and a half times that entitlement allocation in line of credit ...

	 Council President Pro-Tem Lee added that the conversation is about the allocations for the upcoming ﬁscal year 2026, which should be distributed fairly and in a timely manner in accordance with the City’s Budget.

	Councilmember Marni Von Wilpert, District 5
	 Councilmember Von Wilpert thanked the EDD staﬀ for their presentation and work on the Draft Fiscal Year 2026 Annual Action Plan. Councilmember Von Wilpert asked EDD staﬀ to clarify the funding availability column for the proposed FY26 Community Econ...
	Councilmember Von Wilpert inquired about why some of the CED projects have a “no” in the funding availability column.
	o Staﬀ response: Michele Marano, Assistant Deputy Director, clariﬁed that funding availability is based on the budget released during the Request for Proposals (RFP) process. Marano added that a speciﬁc budget category was issued for CED proposals of ...

	 Councilmember Marni Von inquired if funding is available right now or once the entitlement allocations are received.
	o Staﬀ response: Michele Marano, Assistant Deputy Director, conﬁrmed that funding is available based on the budget estimates of the entitlement allocation. Not right now, but when the department receives the entitlement allocations.
	o Christina Bibler, Director of Economic Development, mentioned that the department releases the anticipated entitlement amount through the RFQ and RFP process in September and October. Bibler added that due to the leftover allocations in the NCIP pro...

	 Councilmember Von Wilpert added that since the allocations had not been received yet,
	the Council should wait until a ﬁnal budget decision has been made.
	o Staﬀ response: Michele Marano, Assistant Deputy Director, commented that the City Council has already approved a 5-year Consolidated Plan for Fiscal Years 2025 through 2029, with budget proportions for the entitlement grants, speciﬁcally for CDBG. M...


	Councilmember Stephen Whitburn, District 3
	 Councilmember Whitburn highlighted that it is diﬃcult to evaluate the current situation but understands why the Council wants to maintain ﬂexibility. Councilmember Whitburn highlighted the work of the City of San Diego and the San Diego Housing Comm...

	Council President Joe La Cava, District 1
	 Council President Joe La Cava thanked EDD, the Housing Commission and the Mayor’s Oﬃce for the eﬀorts in the Homekey+ program and usage of CDBG funding during a diﬃcult and uncertain time. Council President La Cava mentioned that the public comment ...
	 Council President La Cava added that if the proposed motion by Councilmember Campillo does not pass, the City Council will provide any additional support, so EDD staﬀ can present the ﬁnal FY 26 Annual Action Plan on June 15th. Council President La C...
	The motion to proceed with staff’s recommendations by Councilmember Campillo and seconded by Councilmember Campbell did not pass. 4 Councilmembers voted in favor, and 5 Councilmembers voted in opposition to this motion.

	Councilmember Raul Campillo, District 7
	 Councilmember Campillo mentioned that the City Council has 25 items as proposed in the staﬀ’s report, where 12 items are being pulled out so the Council can maintain ﬂexibility. Councilmember Campillo addressed that it will be hard to communicate th...
	pull oﬀ 12 action items to only favor Councilmember Elo-Rivera’s proposed motion to move forward with the remaining 13 action items.

	Council President Pro-Tem Kent Lee, District 6
	 Council President Pro-Term Lee emphasized that the nonproﬁts can reach out for conversations regarding the Council’s ﬂexibility and delays in the entitlement allocations. Council President Pro-Tem Lee commented that as long as the funding comes thro...
	 Councilmember Campillo noted that staff attempted to present to the Economic Development and International Relations Committees in April, but a meeting could not take place due to a lack of quorum.

	Council President Joe La Cava, District 1
	 Council President La Cava mentioned that if the ﬁnal HUD entitlement allocations come in sooner, the City Council will ensure that staﬀ is prepared to submit the Annual Action Plan before the 60-day deadline submission.
	The motion to approve staff’s recommendation with the amendment to return the following Action Items in the Staff Report to staff with the request to return them to Council concurrently with or following the Council’s adoption of the FY26 Budget: 1 th...

	June 30, 2025, City Council Meeting
	May 7, 2025 – Fiscal year (FY) 2026 CDBG Written Public Comments
	Applicants who submitted an RFP or RFP during the FY 2026 NOFA cycle were invited to participate in a survey and submit a public comment on the FY26 Annual Action Plan: The following are public comments from the survey respondents:
	 “My organization and I strongly support the recommendations made by the City of San Diego staff and the CPAB volunteer members.”
	 “I encourage the City to continue prioritizing investments in economic resilience, workforce development, and access to affordable housing, especially in under- resourced communities like City Heights. These efforts have a meaningful impact on low-i...
	 “I support continued funding of technical assistance programs that help community- based organizations and small businesses navigate city resources and build long- term sustainability.”
	 “Thank you for your dedication to inclusive and community-centered planning.”
	 “We are very grateful that the City of San Diego CDBG program has traditionally addressed the critical needs of youth in foster care and promoted equality for the vulnerable population through improved or increased access to community programming th...
	 “We are grateful for the City's continued support and opportunity. If available, we implore the City of San Diego to offer more funding opportunities for public services providers, as the drastic changes in federal and education funding will impact ...
	 “Microenterprise support is very important for the City of San Diego. Business ownership can lead to generational wealth.”
	 “Our frustration lies with the federal government and the prioritization of some areas and not others. It is insulting to the nonprofit sector doing public services and stepping in where the government and society have failed, only to have HUD cut t...
	 “Rise Up Industries greatly appreciates CDBG support! This empowers us to enhance and expand job training services in advanced manufacturing for LMI individuals recently released from incarceration.”
	 “We appreciate the City’s attention to services for individuals experiencing homelessness.”

	Draft Fiscal Year (FY) 2026 Annual Action Plan Written Comments
	 The funding can be used for Youth & Family Services in the City of San Diego. Many families benefit from these services such as youth programs, homework help, and other resources for youth development. These programs within Youth and Family Services...
	 Support cultural institutions like the San Diego Museum of Art.
	 I appreciate the thoughtful direction of the FY 2026 Draft Annual Action Plan and the continued prioritization of affordable housing, homelessness prevention, and community services. In particular, I want to highlight the important role of the Commu...
	That said, I encourage more clarity on:
	o The number of affordable units directly supported by CDBG funds vs. leveraged sources.
	o How the City will track and report progress on project completion timelines and actual housing outcomes funded by CDBG.
	o Whether the shift in ESG funds (from rapid rehousing to prevention) might also impact CDBG allocations or require coordination to fill service gaps.
	The use of CDBG for economic development (over $2M) to support 399 businesses and over 700 individuals is also a smart investment. I’d like to see additional details on how these funds are being distributed to BIPOC-owned businesses, immigrant entrepr...
	how the City will ensure transparency, accountability, and inclusive access throughout FY 2026.
	 I’d like to see funding continue (ideally, surpass) for parks and libraries.
	 This proposed $44 million in federal funding could be life-saving—if it’s used right. But too often, these plans look good on paper while the people they’re meant to help are left out in the cold. Literally.
	 We don't need another slick document; we need dignity, shelter, and real opportunity. I ask the City of San Diego to move from symbolic outreach to transformational investment in the people you claim to serve—especially the unhoused, the working poo...
	 Here are my key recommendations and demands:
	o Fund housing, not just shelters.
	 Shelters can offer temporary relief, but housing is the solution. Prioritize funding for actual housing construction and access—especially Permanent Supportive Housing, transitional units, and programs that remove barriers like credit checks and ID ...
	o Cut the red tape—before it strangles us.
	 The competitive grant process favors established nonprofits with the time and resources to navigate bureaucracy. That leaves grassroots organizations—and people with lived experience—on the sidelines. Set aside a portion of CDBG and ESG funds specif...
	o Pay people with lived experience to design solutions.
	 Don’t just ask for public input and call it “engagement.” Bring unhoused and low-income community members to the table as compensated stakeholders. We know where the system fails because we live it. Include us in planning, monitoring, and reviewing ...
	o Ensure public transparency and feedback loops.
	 Make all recipient organizations publicly accountable. Share clear outcomes—not just “number of people served,” but how many were housed, how many remained housed, how many got jobs that paid a living wage. And when things don’t work, don’t bury it—...
	o Invest in mental health and trauma-informed care.
	 Many of us have been battered by more than poverty. We need therapists, case managers, peer support workers, and healing spaces—not just another warehouse with mats on the floor. Trauma-informed services should be a baseline for all funded programs.
	o Stop criminalizing poverty.
	 The same city departments that issue press releases about helping the homeless are clearing encampments and seizing people’s survival gear. This is morally bankrupt. No public funds should go to agencies or nonprofits that participate in criminalizi...
	o Protect vulnerable youth and elders.
	 The mention of services for seniors and youth is encouraging. Let’s see bold investments here. Too many elders are aging into homelessness, and too many young people are aging out of support. Prioritize intergenerational programs that provide housin...
	o Treat housing as a human right—not a market commodity.
	 We’ve had enough of trickle-down promises and market-based bandaids. If we want to end homelessness and poverty, we need to decommodify shelter. That means rent control, land trusts, social housing, and guaranteed housing as a civil right—not just s...
	 If you’re really listening to public input, then hear this: I am not an outlier. I am the face of your failed housing policies. And yet I’m still here, showing up, speaking out, and fighting for something better. Don’t let this plan be another polis...
	 Use these funds to build something that can’t be measured only in statistics—a city where everyone matters, where survival isn't a full-time job, and where compassion leads policy, not just press releases.
	 Dear Community Development Division,
	Thank you for the opportunity to comment on the Draft FY 2026 Annual Action Plan for the City of San Diego’s Community Development Block Grant (CDBG) Program. I
	appreciate the City’s continued investment in programs that serve low- and moderate- income (LMI) communities and support workforce development, cultural equity, and youth empowerment.
	I write on behalf of Pacific Arts Movement (Pac Arts) to express strong support for continued funding of community-based programs that align with the City’s CDBG objectives, particularly those that enhance youth services, expand public access to meani...
	o Reel Voices is an 8-week paid documentary filmmaking internship for high school students, many from LMI communities and immigrant households. Participants receive mentorship in storytelling, digital media, and creative technologies, building workfor...
	o Through free screenings such as Free Films at Four, Youth Day, and Shorts for Shorties, we provide intergenerational access to culturally rich and inclusive arts experiences. These programs welcome youth, families, and community members of all ages ...
	o We actively serve and conduct outreach in historically underserved neighborhoods such as City Heights, National City, Linda Vista, and Mira Mesa, reflecting our citywide commitment to equity, access, and community-based engagement.
	o Beyond community impact, programs like these also give back to the City in measurable ways. According to the Arts & Economic Prosperity 6 (AEP6) study by Americans for the Arts in partnership with the City of San Diego Commission for Arts and Cultur...
	Programs like ours not only meet CDBG objectives but also contribute to San Diego’s
	broader community development efforts by investing in creativity, belonging, and opportunity for those who have historically had less access to such resources. Thank you for your consideration and for your commitment to equity and opportunity in our c...
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