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Minutes for the Meeting of 
Thursday, August 14, 2025 

 
 
Item 1: Call to Order. 
 

The Commission Chair called the meeting to order at 5:00 p.m.  
 
Item 2: Roll Call. 
 

Present – Commission Chair Paul Cooper, Vice Chair Jimmie Slack, and 
Commissioners Hon. Laura W. Halgren, James Hauser, Tom Lincoln, Caridad 
Sanchez, and Deval Zaveri 
 
Staff – Executive Director Bryn Kirvin, General Counsel Christina Cameron, 
Investigative Program Manager Kristina Gagné, Legislative Program Manager 
Megan Curran, and Administration & Training Compliance Program Manager 
Victoria Velasquez 
 

Item 3: Approval of Commission Minutes of June 12, 2025. 
 

Motion:    Approve Minutes  
Moved/Seconded: Halgren/Lincoln 

 Vote: Carried Unanimously 
     
Item 4: Non-Agenda Public Comment. 

 
 None. 
 
Item 5: Commissioner Comment. 
 
 None. 
 
Item 6: Executive Director Comment. 
  
 Executive Director Kirvin announced that the audit committee drawing 

process, which occurs every odd year, will be held at the September meeting. 
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Ms. Kirvin briefly described the purpose, process, logistics, and the critical 
involvement of the City Clerk in the drawing process.  

 
 Ms. Kirvin also explained that the reappointment process for the four 

commissioners impacted is delayed, but that circumstance does not affect 
their ability to serve.  

 
Item 7: Discussion of Proposed Municipal Code Amendments and Possible 

Action (May and June Sections 26.0401 – 26.0422). 
 
 Ms. Curran provided an overview of the partial redline Ordinance 

incorporating May and June’s input regarding sections 26.0401 - 26.0422. 
 
 For section 26.0406 (b), Commissioner Halgren suggested changing “all 

appeals have been exhausted” to “after a judgment of conviction has been 
entered.”   

  
Item 8: Discussion of Municipal Code Sections and Possible Action (August 

Sections 26.0423 – 26.0432, 0402, and 0414).  
 
 Ms. Curran presented a staff memo identifying issues for the Commissioners 

to consider in a group of sub-sections (“August sub-sections”). 
Commissioners discussed the issues and provided input as follows:    

   
a) Section 26.0426 – Statute of Limitations 

 
The Commission’s Statute of Limitations is currently in Section 26.0413(d)-(f), 
titled “Jurisdiction of the Ethics Commission; Statute of Limitations.” 
Commissioners agreed to separate the two titles and move the Statute of 
Limitations section to its own independent location under Section 26.0426 so 
it is easier to find and has its own title. 
 
Staff proposed language (including under 1 and 2 below, language currently 
used by the San Francisco and Los Angeles Ethics Commissions) regarding 
potential circumstances when the Statute of Limitations could be tolled: 
 
1. If Respondent engages in concealment or deceit, for the period of the 

concealment or deceit. Concealment or deceit may occur as part of an 
alleged violation, such as money laundering or falsifying records, or may 
occur as conduct following a complaint. 

2. If the Respondent fails to comply with a Subpoena or Subpoena duces 
tecum, from the date the compliance was originally required until 
compliance is achieved. 

3. During the pendency of any investigation into the Respondent by any 
other law enforcement agency. 
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4. In the case of a mutual and written tolling agreement between the 
Commission and a Respondent. 

 
Commissioners agreed with all the above circumstances that would trigger 
tolling of the statute of limitations and suggested including a “written” mutual 
tolling agreement.  

  
b) Section 26.0424 – Formal Investigation  

 
 Sections 26.0424(a) and (b) currently state: 
 

(a) The Executive Director shall make reasonable attempts to complete a 
formal investigation into the allegations contained in the complaint within 180 
calendar days of the Commission’s decision to commence the investigation, 
but in no event shall the formal investigation take more than 360 calendar 
days to complete.  
 
(b) Failure of the Executive Director to complete a formal investigation within 
360 calendar days shall not preclude the Commission from pursuing 
administrative remedies against the Respondent in accordance with these 
procedures. 

 
Commissioners directed staff to eliminate these two subsections from the 
Municipal Code and instead include information regarding these issues in a 
future policy manual. 

 
c) Section 26.0430(b)(2)(C) - Preparation for a Probable Cause Hearing  

 
Section 26.0430(b)(2)(C) currently reads “An individual selected from a list of 
volunteers who have been pre-qualified to meet or exceed minimum 
qualification criteria for training and experience as established by the 
Commission.”  
 
Commissioners directed staff to change the language to “an individual who 
meets or exceeds minimum qualification criteria for training and experience 
as established by the Commission.” 

 
d) Section 26.0423 Determination Following Review 

 
Section 26.0423 Determination Following Review covers when and how the 
Commission initiates a formal investigation. The passage of Measure D, 
reflected in Charter Section 41.3, authorizes the Executive Director to “initiate 
investigations.”  
 
Commissioners agreed that the language in this section should be updated to 
mirror the change in the new Charter section. 
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e) Section 26.0402 (Definitions) and Section 26.0414 (Responsibilities 
and Duties) 

  
Staff presented two areas of proposed substantive amendments that impact 
both Sections 26.0402 and 26.0414: (1) the duties of staff, the Commission 
body, and Counsel; and (2) how the Commission handles formal and informal 
opinions. Staff provided the language that the Oakland Public Ethics 
Commission used as an example.  
 
The Commissioners agreed that Oakland’s language should be used as a 
framework for 26.0414, but asked that staff include more granular details in a 
procedural manual. 

 
Item 9: Informational Item: Enforcement Program Update. 
 
 Investigative Program Manager Kristina Gagné presented the monthly 

Enforcement Program Report. 
 
Item 10: Announcement of Closed Session Items / Adjourn to Closed Session. 

 
Commission Chair Cooper adjourned the meeting to closed session at  
6:18 p.m. He stated the Commission would reconvene into open session 
following the conclusion of closed session to report any action taken during 
the closed session portion of the meeting. 
  

Reconvene to Open Session. 
 
Commission Chair Cooper called the meeting back into open session at 
approximately 6:40 p.m. 
 

Reporting Results of Closed Session Meeting of August 14, 2025. 
 

Ms. Cameron reported the results of the closed session meeting of  
August 14, 2025: 

 
Item 1:    Conference with Legal Counsel – Anticipated Litigation. 
  
 No reportable action. 
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Item 2:    Conference with Legal Counsel - Existing Litigation. 

 Case No. 2024-32 - Electioneering Communications 
 

Motion:   Dismiss  
Moved/Seconded: Lincoln/Halgren 
Vote:    Carried Unanimously 
Absent:   Zaveri 

Item 3:    Conference with Legal Counsel - Existing Litigation. 

One item withdrawn (Case No. 2025-02) 
 
Case Nos. 2025-06 and 2025-08 - Disclosure of Economic Interests 
 
Motion:   Dismiss  
Moved/Seconded: Lincoln/Hauser 
Vote:    Carried Unanimously 
Absent:   Zaveri 

Item 4:    Conference with Legal Counsel - Existing Litigation. 

Case Nos. 2025-16 and 2025-17- Filing deadline for Quarterly Disclosure 
 
Motion:   Dismiss  
Moved/Seconded: Lincoln/Sanchez 
Vote:    Carried Unanimously 
Absent:   Zaveri 

  
Item 5:    Conference with Legal Counsel - Existing Litigation. 

Case No. 2024-26 - Misuse of City Position or Resources 
 

Motion:   Dismiss  
Moved/Seconded: Hauser/Halgren 
Vote:    Carried Unanimously 
Absent:   Zaveri 

 
The meeting concluded at 6:41 p.m. 
    
[REDACTED]   [REDACTED]      
_____________________________ __________________________________ 
Paul Cooper, Chair    Victoria Velasquez, Program Manager 
Ethics Commission                                  Ethics Commission 

THIS INFORMATION WILL BE MADE AVAILABLE IN ALTERNATIVE FORMATS 
UPON REQUEST.     

### 


