City of San Diego
Climate Advisory Board

Date: October 7, 2025
Chair: Tanisha-Jean Martin

Vice-Chair: Kelly Lyndon



ltem 1: Call to Order and Roll Call




ltem 2: Land Acknowledgment

We acknowledge that the land on which the City of San
Diego is builtis the unceded territory of the Kumeyaay
Nation.

The Kumeyaay people have lived on and cared for this land
for over 10,000 years and have demonstrated resilience
and adaptability in the face of colonization, land loss, and
environmental change.

Today, the urgency of climate action compels usto
confront these environmental crises with the same
dedication to stewardship that has sustained this land for
millennia.

In this acknowledgment, we recognize the importance of
immediate and bold actions to protect the environment,
honor the history of this land, and ensure a sustainable
future for all.
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ltem 3: Adoption/Modification of
Agenda Order

ltem 4: Approval of Minutes




ltem 5: Ahhouncements




ltem 6: Non-Agenda
Public Comment

e Raise your hand by either:

e tapping the “Raise Your Hand” button on your computer,
tablet, or Smartphone, or

|nStI’u Ct|0nS e dialing *9 on your phone.
fO r the e You will be taken in the order in which you raised your hand.
e When the Chair indicates it is your turn to speak, either:
p U b l.|C: e click the unmute prompt that will appear on your computer,

tablet or Smartphone, or
e dial *6 on your phone.
e There is a two-minute limit per comment




ltem 7: Climate Advisory Board
Vacancies




ltem 8: Draft Recommendation
Letter from Ad Hoc Committee to
Advise on CAP Reporting,
Implementation and Budgets




<DRAFT=>
October 7, 2025

RE: Climate Advisory Board Recommendations

To:

Mayor Todd Gloria

Council President Joe LaCava

Envircnment Committee Chair Sean Elo-Rivera
Randy Wilde, Mayoral Senior Policy Advisor
Brian Elliott, D1 Deputy Chief of Staff

Rosa Olascoaga, D9 staff

Shelby Buso, Chief Sustainability Officer

Andrew Martin, Climate Action Program Manager
Heather Werner, Deputy Director of Energy

In alignment with the City of San Diego Climate Advisory Board's role to support the City in
‘implementing the Climate Action Plan and attaining the City's stated goals in these areas’, the
board respectfully submits several recommendations.

These recommendations incorporate staff responses to questions discussed at the July 1 and

August 12 board meetings. A copy of the questions, and notes taken by the board are attached.

Recommendations:
1. CAP Implementation Plan Update

Staff have informed the board that the CAP Implementation Plan will be updated by the end of

the year. Recently reported 2023 Total City-wide Greenhouse Gas Emissions show an increase
from 2022, so it is critical the city take swift action to course corect.

We recommend that the proposed CAP Implementation Plan be made available with sufficient
time for our board, related boards, the Climate Equity Working Group and the community to
provide feedback, which can then be considered for a revised version to present to the City
Council.

We recommend that the associated siakeholder workshop be held in person in a community

location near public transit, in the early evening, and provide refreshments. We also
recommend that this be a hybrid meeting to allow remote attendance.

2. SB1221 Meighborhood Decarbonization Pilots

‘We would like to thank the city for responding to our 7/1/25 recommendation with their
supportive public comments at the recent CPUC 5B 1221 _Neighborhood Decarbonization Pilots
Public Participation Hearing. These pilots redirect utility funds from aging gas pipeline
replacements toward community-approved electrification projects. This is a cost-effective way
to advance CAP Measure BE-1.1 "Decarbonize Existing Buildings”.

We recommend the CAP Implementation Plan Update include a new action to request SDGAE
submit at least 5 pilot sites located within the City of 3an Diego for the SB 1221 program (with at
least two in flood zone areas impacted by heavy storms in January 2024}, implemented utilizing
a skilled and trained local workforce.

3. Reach Codes

Reach codes are a critical policy tool for the city to advance CAP Measures BE-1.2
"Decarbonize New Building Development™ and BE-1.1 "Decarbonize Existing Buildings”

We recommend a prompt city attormey analysis of AB130, to confirm that the city is permitied to
pass a residential reach code, since it will align with the city's General Plan

We recommend the CAP Implementation Plan Update include a new action to develop
cost-effective reach codes for additions and alternations to existing buildings, specifically
Single-Family AC to Heat Pump Replacements and Nonresidential Alterations, and others as
they become available. Eive cities have already passed these reach codes.

We recommend that the City Planning Work Program FY26, page 28 "Enhanced Green
Building Standards for Mew Buildings” include alterations and additions to existing buildings in
its scope.

4. Benchmarking & Building Performance Standards (BPS)

Benchmarking & BPS ordinances are critical policy tools for the city to advance CAP Measure
BE-1.1 "Decarbonize Existing Buildings™. Two CAP actions specifically address this:
¢ BE-115A-2 Update the Building Energy Benchmarking Ordinance to expand
enforcement and compliance.
s BE-1.1b "Develop a Building Performance Standards (BPS) policy.”

In 2019, the city adopted a Building Energy Benchmarking Ordinance, which requires certain
existing buildings over 50,000 square feet to annually submit energy data to the City of San
Diego. To date, the city has been focused on education and has not assessed fines for
nen-compliance.




In 2022, the city joined the White House's Building Performance Standards Coalition. As part of
this commitment, the city established a Building Performance Standards Working Group, hosted

by the Word Economic Forum. Several board members were part of this working group which
concluded in April 2024 with a recommended draft BFS ordinance and updates to the existing
Benchmarking ordinance. We understand progress on this has been delayed, due to the need
to hire additional staff to implement the BPS ordinance

We recommend immediately establishing and collecting fines for non-compliance with the

Benchmarking ordinance

« Property owners have had since 2019 to comply with this ordinance

« Based on analysis of publicly available information, it appears that only about half of the
currently covered 2500 buildings are reporting
Oiher cities typically assess fines between $1000-52000 for non-compliance to
Benchmarking requirements.
Establishing fines would increase compliance and generate revenue that could be used
to meet staffing needs, e.g. $100071000 buildings = $1M

We recommend that the CAP Implementation Plan Update update the Benchmarking
ordinance this fiscal vear, without tying it to progress on the BPS ordinance.

We recommend that the BPS "policy framework” referenced in the City Planning Work Program
EY26, page 27 "Existing Building Performance Standards Policy” be a draft ordinance based on
the work of the Building Performance Standards Working Group, and that the city hold a public
hearing for community feedback.

We recommend funding the staff required to implement a BPS ordinance in the FY27 budget,
supplemented by fines and altermnate compliance payments.

5. Potential CAP 2027 update

The 2022 CAP menficns that the city plans to release an updated CAP in 2027. Staff have
indicated that significant resources are needed for this update, and they have applied for a
S400K SANDAG grant to fund these activities.

The 2022 CAP has barely begun implementation, with only 14% of its actions completed. The
2022 CAP is a rich source of implementation-ready actions that the city should prioritize over
updating the documentation.

We recommend that the CAP ypdate be delayed for one year to 2028 to prioritize resources
towards implementing the 2022 CAP. If the $400K SANDAG grant is secured, it should be
expended to align with this imeframe.

We recommend that when the CAP is updated, that major changes to the Met-Zero Target
Dates and Strategies be prezented to our board and the Environment Committee well in
advance of developing the measures and actions, to allow public & Committee feedback to be

incorporated.

In cloging, we look forward fo the city adopting these recommendations to advance its Climate
Action goals.

Respectfully, <chair=




ltem 9: Climate Advisory Board
Annual Report




ltem 10: Ad Hoc Committee
Updates and Reports

2025 Ad Hoc Committee to Advise on CAP Reporting, Implementation,
Budgets (Chair: Kelly Lyndon)

» 2025 Ad Hoc Committee to Advise on Citywide Collaborative
Community Awareness Campaign for EV Adoption (Chair: Cindy Lin)

e 2025 Ad Hoc Committee to Advise on Parking Management and
Revenue that Can Equitably Support the City’s Mode Shift and Vision
Zero Goals (Chair: JD Weidman)



ltem 11: Proposed Agenda ltems
for Future Meetings




ltem 12: Adjournment
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