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Who is Community Power?
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Service Area

• San Diego Community Power is a
not-for-profit public agency bringing 
cleaner energy at competitive rates

• We provide reliable, affordable 
electricity to nearly 1 million 
customer accounts in the Cities of 
Chula Vista, Encinitas, Imperial 
Beach, La Mesa, National City, and 
San Diego as well as the 
unincorporated communities of San 
Diego County.
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Member Agencies
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San Diego County 
Supervisor

Terra Lawson-
Remer, Chair

City of National City 
Councilmember

Ditas Yamane, 
Vice Chair City of Chula Vista 

Councilmember

Michael Inzunza
City of Encinitas 
Councilmember

Marco San Antonio

City of Imperial Beach 
Councilmember

Jack Fisher
City of La Mesa 
Councilmember

Genevieve Suzuki
City of San Diego 
Councilmember

Sean Elo-Rivera

Board of Directors
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Community Power SDG&E You
Purchases electricity from 
renewable sources.

Delivers power and
manages services.

Enjoy cleaner power at 
competitive rates

How It Works
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Customer Service 
Options
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Your Service Options

We want to empower customers to make choices about their electricity, whether they want to invest in the cleanest, 
most renewable power available or seek a lower-cost option.

45% Renewable Energy 51% Renewable Energy 100% Renewable Energy 100% Renewable Energy 
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Community Power
Customer Programs
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Community Power temporarily adjusts the settings of 
enrolled smart device(s), to reduce energy use during 
times of high energy demand.

Smart Home Flex

• When enrolled, your smart device(s) will automatically 
adjust its system settings when a Smart Flex Event is called.

• A Smart Flex Event is called when high energy use is 
expected to put a strain on the local grid.

• Participants get $50 upfront for each approved smart 

device and performance incentives for participating in 

Smart Flex Events.

• Connected smart water heater enrollment is open.

Learn more at SDCommunityPower/Smart-Home-Flex
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Launched September 30, 2025

Solar Battery Savings

• Participants receive a rebate when installing a new solar 
system and a battery or add battery storage to their existing 
solar system.

• Participants receive performance incentive payments when 
their  battery supports the grid on weekdays between 4 p.m. 
and 9 p.m., when electricity is in high demand and most 
expensive. 

• Enrolled customers are required to discharge 50% of their 
battery during the weekday dispatch window to power their 
home and support the local grid.

Learn more at SDCommunityPower/SBS
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San Diego 
Regional 

Energy Network



13

San Diego Regional Energy Network (SDREN) Background

• Approval: SDREN was approved by the California Public Utilities Commission (CPUC) on August 1, 2024

• Budget: SDREN approved for $124M to administer a portfolio of 10 energy efficiency programs (2024-2027)
• Target: Programs target underserved and hard-to-reach residents, businesses, public agencies, and Tribal 

governments across the region

• Primary focus to date: Program launch and CPUC compliance activities, SDREN Advisory Committee planning 

Oversight and Administration
San Diego Community Power & 

County of San Diego SDREN Advisory 
Committee

Lead Portfolio Administrator
Community Power

Program 
Operations 

Teams
Residential

Workforce, 
Education & 

Training
Commercial Public Codes & 

Standards
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January 2024
SDREN Business Plan 
Application submitted

February 2025
Phase 1 RFPs released    
(cross-cutting sector 
programs)

May 2025
Phase 3 RFPs released 
(commercial sector 
programs)

August 2024
SDREN Business Plan 
Application approved 
by CPUC

March 2025
Phase 2 RFPs released         
(public and residential sector 
programs)

Q1 – Q2 2026
Estimated program 
launches

Timeline
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Program Solicitations 

Phase 1

Workforce Development & Codes 
and Standards Programs

• Energy Pathways*

$5,556,916

• Workforce Training and Capacity 
Building*

$9,028,535

• Codes and Standards*

$5,077,756

Phase 2

Public & Residential Programs

• Climate Resilience Leadership

$9,740,641 (DI), $7,442,846 (I)

• Tribal Engagement

$1,389,551

• Single-Family

$6,367,475 (DI), $12,416,267 (I)

• Multifamily

$3,492,276 (DI), $6,539,071 (I)

Phase 3

Commercial Programs

• Efficient Refrigeration

$2,028,045 (DI), $4,074,678 (I)

• Market Access Program

$4,597,330 (DI), $9,006,228 (I)

• Small-Medium Business Energy 
Coach

$6,567,110 (DI), $2,016,518 (I)

DI = Direct Implementation, I = Incentive,
* = Contract executed with implementer
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Power Purchasing
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Energy Procurement Goals

The Power Services team oversees Community Power’s energy portfolio, ensuring:

Compliance:

• Renewable Portfolio Standard 
(RPS)

• Long-term contract requirements

• Resource Adequacy (RA)

• Voluntary Renewable Targets

▪ 50% by 2022

▪ 75% by 2030

▪ 100% by 2035

• Local Development Goals

▪ 1 Gigawatt (GW) by 2035

Risk Mangement:
• Energy Risk Management policy

• Market price risk
• Counterparty credit risk

• Development risk
• Technology risk
• Locational risk

• Temporal risk

• Political risk 

Value:
• Energy Costs directly impact rates

• FY25 Budget
• ~$1.18 billion revenue

• ~$1.07 billion power cost

• Every “above market” expense 
reduces contribution to net 
position 
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Power Purchase Agreements (PPAs)

• Power Purchase Agreements (PPAs): contracts in 
which a buyer, like Community Power, purchases 
electricity from a third party at a fixed rate

• Long-term PPAs are a key tool in Community 
Power’s mission to meet Renewable Portfolio 
Standard and Resource Adequacy goals affordably 
and sustainably

• Ultimate benefit: rate stability and predictability 

• Community Power has open solicitations, including:

o Second Request for Offers for Solar Advantage 
(Disadvantaged Communities Green Tariff, or 
DAC-GT)

o Request for Information for Local Renewable 
Energy and Energy Storage

2035 
Forecast

70+%

Energy from long-term, fixed-price PPAs

2028 
Forecast

~55%
2024

7%



19

Community Impact
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Partnerships

Community Engagement

Community 
Events

The Power 
Network

Our team created opportunities to reach nearly 1 million community members in 2024.
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Power100 Champions

Revival Vintage Eyewear

Power100 Champions: local businesses 
who partner with San Diego Community 
Power to choose 100% clean energy 
through our Power100 or Power100 
Green+ service plans

Sharp Healthcare
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Franchise 
Review 

Committee
Review of questions asked of 

SDG&E
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FCRC Questions Pertinent to San Diego Community Power
San Diego Community Power 

• Is there alignment on SDG&E’s proposal to discontinue 
energy efficiency programs?

• Are there other relevant areas where Community 
Power and SDG&E are not in alignment?

• Has SDG&E provided Community Power grid services?

• Has SDG&E provided customer information in 
accordance with Tariff rule 27?

• Has SDG&E maintained a dedicated team to interface 
with CCAs?

• Has SDG&E cooperated with the City and Community 
Power on microgrid development?

• Has SDG&E worked with Community Power to 
continue outreach to low-income & hard to reach 
customers?

• Has SDREN or Community Power requested to meet 
to identify collaboration opportunities?

San Diego Regional Energy Network

• Has SDG&E worked cooperatively with the City, 
Community Power, and third

• Has SDG&E worked cooperatively with SDREN to 
support launch of energy efficiency programs?

• Has SDG&E made efforts to avoid program overlap?

• Has SDG&E participated in regular meetings and 
workshops with SDREN?
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Additional Resources

Instagram
@SDCommunityPwr

Facebook
Facebook.com/SDCommunityPwr

LinkedIn
Linkedin.com/Company/San-Diego-Community-Power

Newsletter
SDCommunityPower.org/News-and-Events

SDCommunityPower.org
• Bill comparison calculator

• Bill explainer video

• Pricing plan comparison

• More resources coming fall 2025
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Thank You
RHommel@SDCommunityPower.org
LFriedman@SDCommunityPower.org
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