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Mission Bay Park Improvement Fund Oversight Committee
November 4, 2025

Overview of the CIP Delivery Process and Dashboards for 
Active Park Projects

Engineering & Capital Projects Department
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CIP Process and Project Lifecycle
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Project Costs: Hard Costs and Soft Costs

Soft Costs
• City Project Management

• Project Planning
• Design Consultants
• Geotechnical Investigations
• Environmental Permitting
• Bid & Award Support

• Construction Management
• Inspection
• Scheduling
• Testing and special inspections

Hard Costs
• Construction labor and materials

• Site work
• Mechanical, electrical, plumbing
• Permanent equipment

• Contractor overhead and profit tied 
directly to construction work



Fiscal Year 2020-2024 Five-Year Capital Infrastructure Planning Outlook

• Location, location, location!

• Public engagement

Engineering & Capital Projects Department

Development of Park CIP Projects
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Project Cost Estimation

California Multi-Agency CIP Benchmarking Study | Bureau of Engineering

https://engineering.lacity.gov/camb


Fiscal Year 2020-2024 Five-Year Capital Infrastructure Planning OutlookTecolote South Comfort Station, Playground, and Parking Lot

Project Costs By Phase
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B-18227 – Ventura Comfort Station ImprovementsB-19015 - Tecolote South Comfort Station Imp



B-18227 – Ventura Comfort Station ImprovementsB-19016 - Tecolote South Playground Improvements



B-18227 – Ventura Comfort Station ImprovementsB-19017 - Tecolote South Parking Lot Improvements



Mission Bay Park Improvements Program: Status
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Thank You

Engineering & Capital Projects Department
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