
UpCPG Election Committee Meeting 

10:30 a.m. to 12/noon, Saturday, November 1, 2025 

Mission Hills-Hillcrest Branch Library, 215 W. Washington Street, 92103 

AGENDA 

I. Introductions 
  

II. Non-agenda Comments (2-minutes each) 
  

III. Review board members whose terms are up in 2026 
 

IV. Review of Board voting procedures (recently updated) 
A. Prepare calendar (draft) for 2025 

a. Outreach eSorts  
i. Media and promotional materials 

ii. Website and social media  
iii. Costs 
iv. Other outreach eSorts 
v. Support (board members and outside assistance) 

vi. Procedures for outside assistance   
b. Online and live election procedures and systems  

i. Election Buddy system review and costs  
ii. Other options (North Park) 

iii. Board and outside assistance 
iv. Training and procedures for board members and outside 

support  
v. Checks & balances  

B. Review calendar (draft) for 2026  
 

V. Future meeting date proposed (10:30 a.m. to noon, Sat., November 15, 2025) 
 

### 


