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7R SURYLGH KHDOWK\ VXVWDLQDEOH DQG HQULFKLQJ
HQYLURQPHQWYV IRU DOO

7R FRQQHFW DOO WR WKH &LW\ V GLYHUVH ZRUOG FODVV
SDUN VA\VWHP

7KH 3DUNV DQG 5HFUHDWLRQ 'HSDUWPHQW 'HSDUWPHOW LV _
WR DGYDQFLQJ HTXLW\ E\ HQVXULQJ WKDW DO
HWKQLFLW\ JHQGHU LGHQWLW\ VH[XDO RULH
DFFHVV WR VDIH ZHOFRPLQJ DQG LQFOXVLYH
'HSDUWPHQW VWDIlI UHFRJQL]H WKDW KLVWRU
PDQ\ FRPPXQLWLHY DQG VWDII LV GHGLFDWH
LQWHQWLRQDO SODQQLQJ LQFOXVLYH HQJDJ
'HSDUWPHQW V IRFXV LV WR IRVWHU D VHQVH
RSSRUWXQLWLHYV WKDW UHIOHFW WKH GLYHUYV
UHVLGHQWYV

7KH '"HSDUWPHQW VWURQJO\ DJUHHV WKDW KD
FRPPXQLW\ LV DQ HVVHQWLDO VHUYLFH DV LW
JUHHQ VSDFHV WKDW HQFRXUDJH JUHDWHU SK
VWUHQJWKHQ FRPPXQLW\ HQJDJHPHQW H[SDQ
URQPHQWDO TXDOLW\ +LVWRULFDOO\ V
RWKHUV LQ WKHLU SDUNV DQG UHFUHD
IDFLOLWLHV VLJQLILFDQWO\ LPSDFWV W
UWXQLWLHYV 7KHUHIRUH LW LV LPSRUWD
XQLWLHV FDQ DFFHVV DQG HQMR\ WKH VD

(TXLW\ LV DQ DFKLHYDEOH RXWFRPH ZKH

VI\VWHPVY DQG ZKHQ HYHU\RQH KDV DFFH
UHVRXUFHYVY HVVHQWLDO WR UHDFKLQJ R
&LW\ RI 6DQ 'LHJR 6WUDWHJILF 30DQ
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QJ GRFXPHQWY VHUYH DV WKH NH\ IUDPHZRUN WK
R HQKDQFLQJ WKH VWDWH RI

&OLPDWH (TXLW&UBBWHG LQ DQG 8SGD
7KH &OLPDWH (TXLW\ ,QGH[ &(, FRQVLGH
WR RSSRUWXQLW\ UHVLGHQWYV KDYH ZLWK
LPSDFWV Rl FOLPDWH FKDQJH RQ WKHVH
DOORFDWH &LW\ UHVRXUFHV WR DGGUHVV
RWKHU GLVSDULWLHV 7KH &(, LGHQWLILH
&RQFHUQ

3DUNV ODVWHBGFROEMHG LQ
7KH 3DUNV ODVWHU 30DQ 303 LGHQWLILH
YDOXH RI WKH &LW\ V SDUNV V\VWHP LQ Z
DQG LQYHVWPHQWY VKRXOG DGGUHVV OR
LOHTXLWLHYV LQ WKH &LW\ V SDUNV V\VWH
WKDW OLYH LQ FRPPXQLWLHV RI FRQFHUQ
PDUJLQDOL]HG SRSXODWLRQV DOORZLQ]J

VKDUH WKH VDPH EHQHILWV IURP SDUNV D
HTXDO DFFHVV WR UHFUHDWLRQDO RSSRU
RQH V EDFNJURXQG LGHQWLW\ DELOLW\ DQG ORFDWLRQ

&LW\V 6WUDWHBOEESNH® L Q

OD\RU 7RGG *ORULD HVWDEOLVKHG WKH &LW\ V 6WUDWHJILF 30
ZKLFK HPSKDVL]JHV HTXLW\ DQG LQFOXVLRQ E\ WDNLQJ DFWLRQ
WH HTXDO DFFHVV WR RSSRUWXQLW\ DQG UHVRXUFHV YLL
OH FHQWULF DSSURDFK WKDW YDOXHV FXVWRPHU VHUYLF
ZHUPHQW HTXLW\ DQG WUDQVSDUHQF\

LFDO (TXLW\ 30DQ $GRSWHG LQ
DFWLFDO (TXLW\ 30DQ 7(3 LV LQVWUXPHQWDO WR IRFXV
WPHQW GRHV PDLQWHQDQFH FOHDQOLQ
VIDFWLRQ PRUDOH HPSOR\HH GHYHORSP
Q ZLWK WKH &OLPDWH $FWLRQ 30DQ 7KH
XQLWLHV RI &RQFHUQ
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KH JXLGLQJ SULQFLSOHV IURP WKH 3DUN ODVWHU
URODWHG GRFXPHQWY DV PHQWLRQHG DERYH WKH

'"HSDUWPHQW LGHQWLILHG WKH QHHG,/IRU D UHSRUW WR H[DPL
HTXLW\ DQG DFFHVV ZLWKLQ WKH &LW\ V SDUNV RSHQ VSDFH)
UHFUHDWLRQ FHQWHUVY DTXDWLF FRPSOH[HV DQG SURJUDPV
DVVLVW ZLWK DGGUHVVLQJ WKH &LW\

7KH '"HSDUWPHQW SURGXFHG LWV ILU
SHSRUW LQ DQG KDV FRQWLQXHG
RQ DQ DQQXDO EDVLV ZLWK WKH JRDO
PHDVXUHV WKDW UHIOHFW SURJUHVV
7KH '"HSDUWPHQW XSGDWHV WKLV UHS
ODWHVW HIIRUWV XQGHUWDNHQ E\ WK
SDUWQHUV WKDW ZRUN GLOLJHQWO\

TXDOLW\ SDUNV DQG UHFUHDWLRQDO

7KLV \HDU V (TXLW\ 5HSRUW ZLOO GH
RI WKH "HSDUWPHQW V 7TDFWLFDO (TX
VKRZFDVLQJ WKH "HSDUWPHQW V SUR
DFFRPSOLVKPHQWY WR GDWH
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FDO (TXLW\ 30DQ 7(3 HPSKDVL]HV WKH 'HSDUWPH
SULQFLSOHV Rl WKH 6WUDWHJLF 30DQ 7KH IROOF
IRFXV RQ SDUN PDLQWHQDQFH UHFUHDWLRQ RSSRUWXQLWLH\
HPSOR\HHV GLYHUVLW\ DQG LQFOXVLRQ DQG WKH &OLPDWH S
HTXLW\ EDVHG DSSURDFK QHHGHG WR DFKLHYH DQ HTXLWDEO

(48,7<5(3257

URYLGH DFFHVV WR FOHDQ VDIH ZHOO PDLQWDL(
SDUNV RSHQ VSDFH DQG ODQGVFDSHG DUHDV

$FFHVV WR HQMR\DEOH [IXOILOOLQJ
UHFUHDWLRQDO RSSRUWXQLWLHYVY WR DOO

JRVWHU HPSOR\HH FHQWULF VXVWDLQDEOH
JURZWK DQG GHYHORSPHQW

&XOWLYDWH D GLYHUVH HTXLWDEOH DQG LQFOXV
HQYLURQPHQW IRU '"HSDUWPHQW HPSOR\HHV DQG W
SXEOLF

,PSOHPHQW &OLPDWH $FWLRQ 30DQ JRDOV LQFOXC
IXHO XVH UHGXFWLRQ QDWXUDO U
SUHVHUYDWLRQ UHVWRUDWLRQ D
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SBURYLGH DFFHVV WR FOHDQ VDIH ZHOO PDLQWDLQ
SDUNV RSHQ VSDFH DQG ODQGVFDSHG DUHDV

¢ 3URYLGH ZHOO PDLQWDLQHG SDUNV
e 3URYLGH FOHDQ SDUNYV
e 3URYLGH VDIH DQG HQMR\DEOH DFFHVV WR SDUNYV

BURYLGLQJ DFFHVV WR FOHDQ VDIH DQG ZHOO PDLQV
RSHQ VSDFHV DQG ODQGVFDSHG DUHDV LV HVVHQWLD
FRPPXQLW\ ZHOO EHLQJ DQG HQYLURQPHQWDO VXVWD
QRW RQO\ HQKDQFH WKH EHDXW\ Rl SXEOLF VSDFHV E:
SHRSOH FDQ JDWKHU H[HUFLVH DQG UHOD[ $GGLWLR
DFFHVV WR WKHVH DUHDV HQFRXUDJHV PRUH SHRSOH
IRVWHULQJ VWURQJHU FRQQHFWLRQV EHWZHHQ LQGLY
UHJXODU PDLQWHQDQFH DQG WKRXJKWIXO GHVLJQ Wtk
LPSURYH TXDOLW\ Rl OLIH DQG FRQWULEXWH WR YLEU
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2YHU WKH SDVW \HDU 6DQ 'LHJR KDV VHHQ VLJQLILFDQW SKLO
HQKDQFLQJ SDUNV DQG UHFUHDWLRQ SDUWLFXODUO\ WKURXJ
'LHIJR 3DUNV )RXQGDWLRQ 6'3) DQG VXSSRUWHG E\ YDULRXYV |
+HUH V DQ RYHUYLHZ RI NH\ LQLWLDWLYHV

6DQ 'LHJR 3DUNV )RXQGDWLRQ (QKDQFLQJ &RPPXQLW\ 6SDFHV
7KH 6DQ 'LHJR 3DUNV )RXQGDWLRQ FROODERUDWHY FORVHO\ 2
'HSDUWPHQW 7KHLU MRLQW HIIRUWV IRFXV RQ HQKDQFLQJ SD
IDEFLOLWLHY SURPRWLQJ FRPPXQLW\ HQJDJHPHQW DQG DGYR!
IRU SROLFLHV WKDW HQVXUH DOO UHVLGHQWY KDYH DEFHVV W
JUHHQ VSDFHV

+HUH LV DQ RYHUYLHZ RI WKHLU SKLODQWKURSLF FRQWULEXW

e &RPH 30D\ 2XWVLGH BXRBKBEB LQ SDUWQHUVKLS
ZLWK WKH &LW\ DQG &RXQW\ RI 6DQ 'LHJR WKLYV
I[UHH RU KHDYLO\ GLVFRXQWHG SURJUDPPLQJ DW
UHFUHDWLRQ FHQWHUYV DQG DTXDWLF FHQWHUYV D
VRXWKHUQ DQG FHQWUDO QHLJKERUKRRGV 3DUW
PRUH WKDQ GRXEOHG IURP LQGLYLGXDOV LQ

LQ

e 3DUN $PEDVVDGRUV7XURIJYSDRIUDP SURYLGHV \RX
DJHV WR IURP ORZ LQFRPH DUHDV ZLWK RSSR
HISORUH WKH ZRUOG FKDOOHQJH WKHPVHOYHYV
OHDGHUVKLS VNLOOV DQG JDLQ H[SRVXUH WR FD
SXEOLF VHUYLFH HQYLURQPHQWDO VWHZDUGVKL
UHVRXUFHYVY PDQDJHPHQW 3DUWLFLSDQWY HQJDJ
FRPPXQLW\ VHUYLFH DQG FLYLF HQJDJHPHQW DF\
SUHSDULQJ WKHP IRU SRWHQWLDO HPSOR\PHQW Z
WKH '"HSDUWPHQW

e 7UHH 30DQWLQJ @QEWRODWERMDWLRQ ZLWK 6'* (
22) KDV SODQWHG RYHU WUHHV LQ FRPPXQLW\

LWLDWLYH DLPV WR LQFUHDVH WKH XUED

OOXWLRQ DQG SURYLGH VKDGHG DUHDV |
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e 3DUNV $IWHU 'DUN BHI@RGUDIPFK VXPPHU 6'3)
SOD\V D SLYRWDO UROH LQ WKH VXFFHVV Rl WKH 3DUNV $IW
SURJUDP D IUHH VXPPHU LQLWLDWLYH DLPHG DW WUDQVIRL
QHLJKERUKRRG SDUNV LQWR YLEUDQW FRPPXQLW\ KXEV
IDXQFKHG LQ WKLV SURJUDP RIIHUV IDPLOLHV LQ
XQGHUVHUYHG DUHDV DFFHVV WR VDIH HQMR\DEOH DQG
HQULFKLQJ HYHQLQJ DFWLYLWLHV

e &LW\ZLGH 68RO WKURXIJKRXW WKH \HDU 6'3) VLIQLILFDQW:¢
&LW\ZLGH 6SRUWYV SURJUDPV E\ HQKDQFLQJ DFFHVV WR RUJ
DFWLYLWLHV IRU \RXWK DFURVY 6DQ 'LHIJR V XQGHUVHUYHG
SDUWQHUVKLSY DQG FRPPXQLW\ IRFXVHG LQLWLDWLYHV 6'3
DFWLYLW\ WHDPZRUN DQG FRPPXQLW\ HQJDJHPHQW

e ,/RYH 0\ 3DUN-HIDG HDFK 0D\ WKLV HYHQW DLPV WR VWUHQ.
HQJDJHPHQW HQFRXUDJH HQYLURQPHQWDO VWHZDUGVKLS
DFWLYLWLHV ,W KLJKOLJKWVY WKH YLWDO UROH SDUNV SOD!
SK\VLFDO DQG PHQWDO ZHOO EHLQJ DQG DGGUHVVLQJ LVV>
SURPRWLQJ FRPPXQLW\ SDUWLFLSDWLRQ , /RYH 0
PRUH UHVLOLHQW DQG VRFLDOO\ FRQQHFWHG QHL
SULRULWL]H KLV HYHQW ZKLFK SURPRWHV WKH L
LQYROYHPHQW

$GGLWLRQDO SKLODQWKURSLF FRQWULEXWLRQV IUR
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JRUHYHU %DOERD 3DUN *DUGHQ 7UHH 6
JRUHYHU %DOERD 3DUN )%3 KDV EHHQ L
VXSSRUWLQJ WKH PDLQWHQDQFH DQG HQ
3DUN WKURXJK YDULRXV SKLODQWKURSLF DQG YROXQWHHU G|
LQLWLDWLYHV +HUH DUH VRPH RI WKHLU NH\ HIIRUWYV

)%3 FROODERUDWHY ZLWK WKH '"HSDUWPHQW WR PDLQWDLQ
RYHU JDUXAMQGMQ %DOERD 3DUN 7KH *DUGHQ

BWHZDUGY SURJUDP HQOLVWY YROXQWHHUV WR DVVLVW ZLWK
URXWLQH JDUGHQ PDLQWHQDQFH LQFOXGLQJ ZHHGLQJ
PXOFKLQJ SODQWLQJ DQG GHDGKHDGLQJ 9ROXQWHHUV DOV
VHUYH DV JDUGHQ KRVWV JUHHWLQJ YLVLWRUV DQG SURYLGL
LQIRUPDWLRQ DERXW WKH JDUGHQV 7KLV SURJUDP QRW RQO\
SUHVHUYHV WKH ERWDQLFDO EHDXW\ Rl WKH SDUN EXW DOVR
IRVWHUV D VHQVH RI FRPPXQLW\ DPRQJ SDUWLFLSDQWYV

%DOERD 3DUN ERDVWYV D GLYHRMHUXUEDQ IRUHVW ZLWK
WUHH%3 V 7UHH 6WHZDUGYV PRQLWRU DQG PDLQWDLQ WKHVH
WUHHV HQVXULQJ WKHLU KHDOWK DQG ORQJHYLW\ 7KH RUJD
KDV SODPRWHGWKDQ  LWUMKIN SDVW ILYH \HDUV DQG
FRQWLQXHV WR VXSSRUW WKH SDUN V XUEDQ IRUHVW WKURXJ
UHJXODU PDLQWHQDQFH DQG H[SHUW FDUH
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OLVVLRQ 7UDLOV 5HJLRQDO 3DUN

Q WKH OLVVLRQ 7UDLOV 5HJLRQDO 3DUN 0753
JRXQGDWLRQ DQ/GN WHKOJISMKMQHG WKHLU

ORQJVWDQGLQJ SDUWQHUVKLS WKURXJK VLIJQLILFDQW
FRQVHUYDWLRQ HIIRUWYV DLPHG DW H[SDQGLQJ DQG SUHVHUY
WKH SDUN V QDWXUDO ODQGVFDSH

,Q -X0O\ WKH 0753 RKQBWMWGER GOFUHYV

SULYDWHO\ RZQHG ODQG WR WKH &LW\ PDUNLQJ D PLOHVWRQ
WKHLU FROODERUDWLYH FRQVHUYDWLRQ LQLWLDWLYHYVY 7KLV
ORFDWHG LQ WKH (DVW (OOLRWW &RPPXQLW\ 30DQQLQJ $UHD
RI 6WDWH 5RXWH DOLJQV ZLWK WKH SDUN V OLVVLRQ 7U
SHILRQDO 3DUN ODVWHU 30DQ 8SGDWH DQG WKH OXOWLSOH 61
&RQVHUYDWLRQ 3URJUDP 06&3 ZKLFK DLPV WR SURWHFW YL'
KDELWDWYV IRU ORFDO ZLOGOLIH DQG SODQW VSHFLHYV

7KH 6DQ 'LHJR &LW\ &RXQFLO XQDQLPRXVO\ DSSURYHG WKLV C
VLIQLILFDQFH LQ H[SDQGLQJ OLVVLRQ 7UDLOV RQH RI WKH OL
BWDWHV &RPELQHG ZLWK HDUOLHU SURSHUW\ GRQDWLRQV W
FROQWULEWWRMW® ® RI WRPBVWKI SDUN
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, Q OLVVLRQ 7UDLOV 5HIJLRQDO 3DUN 0753 LQ 6DQ 'LHJR
RITHUHG D GLYHUVH DUUD\ RI SURJUDPVY DQG HYHQWYV GHVLJQ!
WR HQJDJH YLVLWRUV RI DOO DJHV ZLWK QDWXUH HGXFDWLRC(
FRPPXQLW\

+HUH V DQ RYHUYLHZ RIUYRPWY INNHRPRWKDW \HDU

*XLGHG 1DWXUH :DONV

0753 SURYLGHG IUHH JXLGHG QDWXUH ZDONV HYHU\ :HGQHVGD
DP 3DUWLFLSDQWYVY FRXOG MRLQ D 7UDLO *XLGH DW WKH ¢

WUDLOV LQFOXGLQJ WKH 2DN *URYH 7UDLO 5LYHUVLGH *ULQC

&HQWHU /RRS 7UDLO 7KHVH ZDONV RIITHUHG LQVLIJKWY LQWR V

HFRORJ\

7UDLO 7\NHV 3URJUDP

7KH 7UDLO 7\NHV SURJUDP DLPHG DW FKLOGUHQ DJ
DGGLWLRQDO VHVVLRQV 7KHVH IUHH SURJUDPV LQF
ZDONV IRVWHULQJ HDUO\ FRQQHFWLRQV ZLWK QDW
IRXUWK 6XQGD\ DQG ORQGD\ DW D P DQG HYHU\ :
&HQWHU

(FR $PEDVVDGRUV 3URJUDP IRU 7HHQV DW OLVVLRQ
7KH (FR $PEDVVDGRUV SURJUDP RIIHUV LQVSLULQJ

KLJK VFKRRO VWXGHQWYV :LWK WKH 0753 9LVLWRU
KHDU IURP VSHDNHUV DERXW GLIITHUHQW DVSHFWYV
QDWXUH DQG FRQVHUYDWLRQ DQG EXLOG FRPPXQL
7KH VWXGHQWY OHDUQ DERXW ORFDO HFRV\VWHPYV
FROODERUDWH ZLWK SHHUV RQ SURMHFWYV
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7R WUDFN SURJUHVY DQG LPSURYH WUDQVSDUHQF\ DQ
XWLOL]HV .H\ 3BHUIRUPDQFH ,QGLFDWRUV .3,V 7KHVH
KRZ HITHFWLYHO\ ZH DUH PHHWLQJ RSHUDWLRQDO JRD
VHUYLFHY DUH DOLJQLQJ ZLWK LWV FRPPLWPHQW WR
VWHZDUGVKLS WR SURYLGH DFFHVV WR FOHDQ VDIH
ODQGVFDSHG DUHDV

7KH '"HSDUWPHQW PDGH VWULGHV LQ H[SDQGLQJ FRPP
<HDU $TXDWLF IDFLOLWLHV ZKOHRPO G RFMHUDVH U
EDVHOLQH RI DSSUR[LPDWHO\ GHPRQVWUDWLQJ
HQJDJHPHQW GHVSLWH VWDIILQJ DQG PDLQWHQDQFH
RSHUDWRGHBU KRXMWSDVVLQJ SUHYLRXV \HDUV

WRZDUG WKH GHSDUWPHQW V JRDO RI KRXUV 7K
'HSDUWPHQW V FRQWLQXHG FRPPLWPHQW WR LQFUHD
ZHOFRPLQJ DFWLYH VSDFHV IRU DOO 6DQ 'LHJR UHVL

%DVHG RQ DQQXDO VXPPHU VXUYH\V WKH IROORZLQJ JUDSK V
FXVWRPHU VDWLVIDFWLRQ WKH )LVFDO <HDU DFWXDOV DQ
QH[W \HDU
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*(7 ,7 '21( LV D WRRO SURYLGHG
'LHIJR WR KHOS UHVLGHQWYVY UHSH
LVVXHVY DQG UHTXHVW &LW\ VHUY

E\ WKH &LW\ RI 6D

YUW Q RES(ABHUJIHQ
'"LEHY WKIURXJIK D

RU PRELOH DS SH\VFDMH®R QX O\
$SULO WKH 'HSDUWP HFQ\R WA
RYHU VHUYLFHHBDDWHG WR ST
PDLQWHQDQFH FOHDQOLQHVV D
& LW\

&LW\ZLGH &ORVHG &DVHV E\ 7\SH
7KLY WDEOH VKRZV WKH WRWDO
IRU HDFK FDVH W\SH DFURVYV DOC(
ODUJHVW YROXPH RI FDVHVZHIWH

FDVHDWQIHQHUDO 2WKHU VH

FDVH¥YKLFK LQFOXGH PLVFH(
UHTXHVWYVY WKDW GRQ W IDOO LQ
7TKHVH ZHUH IRQORHIBGEGXPSLQ
DQ®WUDVK OLWWHUKOLJKWLQJ FR
GHPDQG IRU FOHDQOLQHVY UHOD

*UDIILWL DQG FOHDQOLQHVYV UHA(

* DM G
MFFHVVIXOO\
) (3 gD

QoD kFdd),V DFUR

7TWDWK / Wb

CRIPEH VMR MER v H
) (BBPSRBEO GLVWU

LUHODWHG WR
U AdHH £ PIOWQRQA MR
D ARQHEXN2OUY,
W R SUD%UGHILQHG
J SHVARRP ,\WxXHb

QWLQXHG

WHPRED VR QUAR | VX /

REREPE B OH P

PDMRULW\ RI SDUN VHUYLFH DFW

LPSRUWDQFH Rl HQYLURQPHQWD!

VXSSRUWLQJ VDIH DQG ZHOFRPLQJ SDUN VSDFHYV

@IDO XP SLQJ

&ORVHG &DVHV E\ &RXQFL

7KLV WDEOH KLJKOLJKWYV
GXPSLQJ FDVHV ZHUH UHS
UHVRO&RIAQFLO 'LVWULFW
FDVHMNQG FDVNYZ WKH
PRVW DFWLYLW\ WRJHWK
RI FLW\ZLGH FORVX
RU\ ,00HJDO GXPS
UHPDLQV D FRQFHQC
DQ FRUH DQG FRDV
QLWLHV

L% §Vdsed HL QIR UF
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* WD ML

&ORVHG &DVHV E\ &RXQ

7KLV EUHDWYWIGRZWQ D IILWL
FDVH FOREXBRXQFLO GL
7KH KLIJIKHVW WRWDOV Z
‘LVWULFW DRIV MW U L

FDVHWGLFDWLQJ D
ZKHUH JUDIILWL YDQGD
WDJJLQJ PD\ EH PRUH S

0 DLOVHQDOFH , WXHV

&ORVHG &DVHV E\ &RXQ

7KLV FDWHJRU\ DJJUHJD
UHODWHG WR LQIUDVWU
DPHQLW\ XSNHHS UHVW
GULQNLQJ IRXQWDLQV
VIVWHPV OLJKWLQJ HO
IHQFLQJ SLFQLF WDEOH
SOD\JURXQG RU H[HUFL
'LVWULFWYV FDVHV
FDVHV DQG K B BVW K
PRVW FORVXUHV LQ WKL

7KH FORVXUH RI RYHU FDVHV RYHU WKLV QLQH
DUWPHQW V RQJRLQJ FRPPLWPHQW WR DGGUHVV
LWDEO\ 7KHVH WUHQGVY KHOS JXLGH UHVR
UDVWUXFWXUH SODQQLQJ WR HQVXUH W&D
O PDLQWDUQNGNKURXJKRXW 6DQ 'LHJR b
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7KH &LW\ V &DSLWDO ,PSURYHPHQW 3URMHFWYV &,3V LQ WKH
FRQVWUXFWLRQ HIIRUWV DLPHG DW EXLOGLQJ XSJUDGLQJ RL
ZLWKLQ SDUNV ODQDJHG ODUJHO\ E\ WKH (QJLQHHULQJ DQG &
SURMHFWYV DUH SDUW Rl WKH EURDGHU &DSLWDO ,PSU
LGHQWLILHY SURMHFEW SULRULWLHV DQG IXQGLQJ VRXU
PDLQWDLQHG SDUNV RSHQ VSDFH DQG ODQGVFDSHG D
)LVFDO <HDU &,3 SURMHFWV ZLWK PDMRU SURMHF

e %DOERD 3DUN %RWDQLFDO %XLOGLQJ ,PSURYHPHQWYV
6DOHV 7D[ 'HEW )XQGHG *HQHUDO )XQG &,3 3URMHFW
5HJLRQDO 3DUNV ,PSURYHPHQW )XQG

e &DQRQ 6WUHHW 3DUN 6 &LW\ZLGH 3DUN
)XQGHG *HQHUDO )XQG &,3 3URMHFWY 3HQLQVXOD 8U

e &0D\ $YHQXH OLQL 3DUN 8SJUDGHV /
BRXWKHDVW 6DQ 'LHJR S8UEDQ &RPPXQLW\ *UDQW )XQ

e ORXQWDLQ 9LHZ 6SRUWV &RXUWV %
JHDVH 5HYHQXH B6RXWKHDVW 6DQ 'LHJR S8UEDQ &RPPX
3URMHFWYV &DSLWDO 2XWOD\ OLVF *UDQW )XQG 6W

* 5LYLHUD 'HO 6RO 1HLJKERUKRRG 3DUN 6
$VVHVVPHQW 2WD\ OHVD :HVW

RD 3DWN o
YXITEQJ —

S5LYIHWD" HOGRO
1 HIKERWKRRG 3DWN
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2Q $XIXVW DV SDUW RI D SDFNDJH VXSSRUWLQJ WKH D¢
ODVWHU 30DQ &LW\ &RXQFLO DSSURYHG D QHZ &L
JHH ',) 7KH XSGDWHG IXQGLQJ VRXUFH LV VSHFLI
PRUH HTXLWDEOH IXQGLQJ SURFHVV WKDW KHOSV
FOHDQ DQG WKULYLOUVSMRUN M3OGHV,) IHHV ZHUH
DQG VSHQW ZLWKLQ HDFK &RPPXQLW\ 30DQQLQJ $
FRPPXQLWLHV ZKHUH WKH IHHV ZHUH FROOHFWHG
RI WKH &LW\ZLGH 3DUN ',) SURJUDP LQ $XJIXVW
DFURVV WKH FLW\ DOORZLQJ IRU PRUH HTXLWDEO
QHHGV RI SDUN GHILFLHQW FRPPXQLWLHYV

,Q ODUFK WKH &LW\ &RXQFLO DOORFDWHG
',) DFURVYV SDUN SURMHFWYV ZLWK WKH PDMRULW)\
GHILFLHQW FRPPXQLWLHY DQG FRPPXQLWLHV RI FR

7KH IROORZLQJ ',) SURMHFW ZDV FRPSOHWHG LQ )<

e -RKQ ) .HQQHG\ 1HLJKERUKRRG 3DUN 5HVWURRP
,PSURYHPHQWV % (QFDQWR 1HLJ
)XQG 6WDWH *UDQW )XQG HGHUDO

7KH IXQGHG SURMHFWY DUH FXUUHQWO\ LQ YDULRXV VWDJH
LOHHULQJ ELGGLQJ RU SODQQLQJ 7KHVH
URYH DQG H[SDQG SDUN IDFLOLWLHYV WKUR
LWDO LPSURYHPHQW SURMHFWYV LQ WKH 'H
G RI RYHU PLOOLRQ
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7KLV PDS LGHQWLILHY SDUNV DQG RSHQ VSDFH OR
VWDWXV RI BURMHFW. QHVLEQ &RQVWUXFWLRQ
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7KH &LW\ DQG 6DQ 'LHJR 8QLILHG 6FKRRO 'LVWUL
QXPHURXV UHFUHDWLRQDO IDFLOLWLHV VLQFH
H[SDQG LWV SDUN IRRWSULQW E\ UHRSHQLQJ WK
XQGHU QHZ MRLQW XVH BUUMKIRHDNVW \HDUYV
KDYH EHHQ VLJQHG DQG VLWHY RSHQHG DFURVYV
RSHQHG LQ

&RXQFLO

&RP P XQW
" MURW

© DQIHQKHLP .
T R@ &RDW U 0 LDO HWD
(P HURQ ( ®P 6 VK6W BRXVKHDWIALD
6SUHFNHY ( ®P BVDGLXP 6W\b 8 QLYHUAW
&MILHP ROWEDQ\ RQV
e 0 W§ EHUAQH $ YH &DILHP RQW
© DQIHQKHIP 0 LGG®i : DINHU (P HU/RQ ( ®P HQVDU

(@ HQVDU

6SUHFNHY ( &P HOVIDU &MILHP RQWADQ\ RQV$H
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,Q DQ HITRUWYV WR SURYLGH VDIH DQG HQMR\DEOH DFFHVV WR
'"HSDUWPHQW KRVWHG D ZKHHOFKDLU DFFHVVLEOH ERWDQLFD
%RWDQLF *DUGHQ /HG E\ 5DQJHU *LOEHUW WKH PLOH JXLC
SDUWLFLSDQWYV WR QDWLYH SODQWYVY DQG WKHLU FXOWXUDO >
ZDV GHVLJQHG IRU DOO DJHVY DQG PRELOLW\ OHYHOV KLJKOL.,
FRPPLWPHQW WR LQFOXVLYH DQG HGXFDWLRQDO RXWGRRU HJ[

7KH '"HSDUWPHQW LV GHHSO\ FRPPLWWHG WR SURYL
PDLQWDLQHG SDUNV RSHQ VSDFHV DQG ODQGVFD
ZHOO EHLQJ DQG HQYLURQPHQWDO VWHZDUGVKLS
LQ HQKDQFLQJ WKH SK\VLFDO PHQWDO DQG VRFLD
FRQWLQXRXVO\ LQYHVWYV LQ WKHLUIEFDWM DQBOXREHI
PDLQWHQDQFH VWUDWHJILF ODQGVFDSLQJ DQG WK
DQG RSHQ VSDFH UHPDLQV LQYLWLQJ DFFHVVLEOH
'HSDUWPHQW DFWLYHO\ PRQLWRUV VDIHW\ FRQGLW
QHHGHG HQVXULQJ WKDW WKHVH DUHDV FDQ EH VD
DOO DJHV DQG DELOLWLHYV

,Q FROODERUDWLRQ ZLWK FRPPXQLW\ PHPEHUV OR
H[SHUWV WKH 'HSDUWPHQW SXUVXHV LQLWLD
HQYLURQPHQWDO LPSDFW DQG HQFRXUDJH R
WKH 'HSDUWPHQW DLPV WR IRVWHU
UHDWLQJ YLEUDQW UHVLOLHQW SX
LHVY WKH '"HSDUWPHQW VHUYH
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$FFHVV WR HQMR\DEOH IXOILOOLQJ UHFUHDWLRQDC
RSSRUWXQLWLHV WR DOO

e 6HUYH DUHDV LQ DQG DURXQG &OLPDWH (TXLW\ ,QGH[ &RPP:
LPSHGLPHQWY WR SURJUDP SDUWLFLSDWLRQ

e 6HUYH DUHDV LQ DQG DURXQG &OLPDWH (TXLW\ ,QGH[ &RPP:
PDUNHWLQJ SURJUDPV WR 6DQ 'LHJDQV

e 6HUYH DUHDV LQ DQG DURXQG &OLPDWH (TXLW\ ,QGH[ &RPP:
LGHQWLI\LQJ DQG FORVLQJ JDSV LQ VHUYLFHV EHWZHHQ YD

e &RQQHFW DOO 6DQ 'LHIJDQV ZLWK WKHLU ORFDO SDUN E\ XQ
FRPPXQLW\ UHFUHDWLRQ DFWLYLWLHY SURJUDPV DQG HYH

e ([SDQG GLJLWDO HTXLW\ E\ SURYLGLQJ :L )L ZLUHOHVV LQW

7KH &LW\ LV FRPPLWWHG WR SURYLGH HTXLWDEOH DFFHVV WR
UHFUHDWLRQDO RSSRUWXQLWLHY IRU DOO UHVLGHQWYV ZLWK
DQG DURXQG &OLPDWH (TXLW\ ,QGH[ &RPPXQLWLHV RI &RQFHU
UHGXFH EDUULHUV WR SDUWLFLSDWLRQ LQ UHFUHDWLRQDO SL
WR ORFDO UHVLGHQWY DQG LGHQWLI\ VHUYLFH JDSV DPRQJ U
FRPSUHKHQVLYH FRYHUDJH %\ OLVWHQLQJ WR FRPPXQLW\ QHI
SURJUDPV DFWLYLWLHV DQG HYHQWYV WKH &LW\ VHHNV WR F
QHLJKERUKRRG SDUNV $GGLWLRQDOO\ H[SDQGLQJ GLJLWDO
I[UHH FRPPXQLW\ :L )L ZKLFK ZDV LQLWLDOO\ GHYHORSHG WKU
JRXQGDWLRQ IXUWKHU VXSSRUWY LQFOXVLYH DFFKWY WR UHV
IROORZLQJ SDJHV ZLOO RXWOLQH WKH YDULRXV UHFUHDWLRQI

*2%/ +*+/ *+76

e 1=55-:.7. 47.#;, ¥R1- 1875
75- 4A =<1- /- % 4\ - :>H~;
887:<6FA =6, ; "0-:)8-=k -+-)L6!-:>H;
9=) <, B )6+ s
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2 XWIGH

XWVLGH &32 ODXQFKHG DV S
8V LQLWLDWLYH HPHUJHG LQ UHVSRQVH
UHGXFHG SK\VLFDO DQG VRFLDO DFWLYLW

Q WKUHH \HDUV DIWHU H[WHQGHG SDQ
EHJDQ UHYLWDOL]LQJ WKHLU SURJUDPV WH
WKH 6DQ 'LHJR 3DUNV )RXQGDWLRQ &32 KI
DGXOWV RSSRUWXQLWLHYV WR SDUWLFLSD
HQKDQFH WKHLU ZHOO EHLQJ LQ D VDIH HQ
PDLQWDLQ D VHQVH Rl QRUPDOF\ HVSHFLDO
KDUGVKLSY RU OLPLWHG UHVRXUFHV BHOFKHGVRWHUFHSWLRQ
LQGLYLGXDOV LQFOXGLQJ \RXWK %D GROWHU LDJUGSKNDLLAROOY D F W
FUHDWLYH SOD\ DQG VRFLDO FRQQHFWLRQV &32 SOD\V D FUX
HQJDJHPHQW DQG PLWLJDWLQJ WKH ODVWLQJ HIITHFWV RI SDQ
VXFFHVV KLIKOLJKWY WKH LPSRUWDQFH RI LQFOXVLYLW\ LQ F
WKDW HYHU\RQH KDV WKH RSSRUWXQLW\ WR WKULYH LQ D VXS

7KH 6 XPPHU IRU $00 RI 8V &RPH 30D\ 2XWVLGH LQLWLDWLYH
DFWLYLWLHY DQG HYHQWYV 7KH SURJUDP LV FRPPLWWHG WR H
UHJDUGOHVV RI EDFNJURXQG RU UHVRXUFHVY KDV HTXDO DFFH
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3 DU/QHUKLS

OH IXQGLQJ DQG VWURQJ SD
HTXLWDEOH UHFUHDWLRQDO SURJUDPP
FRPPXQLWLHY HVSHFLDOO\ WKRVH KLV
DFFHVV WR VDIH LQFOXVLYH DQG HPS
FDQ WKULYH 7KDQN \RX WR YDULRXV S
FRPPLWPHQW DQG VXSSRUW PDNH WKLV
'LHJR 3DUNV )RXQGDWLRQ KDV EHHQ LQ
VHFXUH SULYDWH IXQGLQJ DQG SURYLG
SURJUDPV &32 SURJUDPV DQG HYHQWYV
GHGLFDWHG &LW\ IXQGLQJ JUDQWV DQ
WR ORZ FRVW DFWLYLWLHV ,Q W K H
LQ IXQGLQJL@FUHDVH IURP WKH
7KHVH DGGLWLRQDO IXQGVIJDABOWEKHI®) IR
DQG HYHQWV ZKLFK UHVXVOHMVHG D® WHQ
SULRU \HDU 7KHVH LQYHVWPHQWYV HQK
DQG H[SDQG RSSRUWXQLWLHV IRU SDU

) XQGLQJ IRU&32 Z DV SLRYLGHG VKLRXJIK VIKH | R@RZ 1LQJ SDUADHUKLSV
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U" DN

, Q WKH '"HSDUWPHQW ZDV DZDUGHG D

PLOOKR®RQW\ RI 6DQ 'LHIJR JUDQW WR ODXQFK WKH

SDUNV $IWHU 'DUN 3%' SIURBUBP®DRYHU D

WHUP ZLWK WKH REMHFWLYH WR GHFUHDVH

FULPH UDWHYV ZKLOH DFWLYDWLQJ SDUNV LQ WKH HYHQLQJ
KRXUV YLD PXOWL JHQHUDWLRQDO IDPLO\ HQJDJHPHQW

T~

¥E¥§ B

1RZ LQ LWV WKLUG \HDU 3%$' KRVWHG DQ 1
HYHQGVWWLQJ WKH VXPPHU RI DW ILYH C
7KHVH HYHQWYV WRRN SODFH HYHU\ 7KXUV
6DWXUGD\ IRU D VSDQ RI ILYH WR HLJKW Z
GLYHUVH UDQJH RI DFWLYLWLHV IRU SHRS
SURJUDP VXFFHVVIXOO\ DWWUDFWHG RYH
7RBCBDIELSDQN SDUWLFLSDQWYV

Laax

. GedDe claa
7KH &LW\ 6DQ 'LHJR 3DUNV. )RXQGDWLRQ
DQG JHHGLQJ 6DQ 'LHJR SDUWQHUHG WR
GLVWULEXWH PHDOV GHVVHUWWAEEE MHMK
SURGXFH WR XQGHUVHUYHG FRPPXQLWLM
ZKLOH DOVR RIITHULQJ YLWDO UHVRXUFH TFK
DV KHDOWK VFUHHQLQJV YRWHU [UHBE¥MWUDWLRC
DVVLVWDQFH DQG PHQWDO KHDQMKS%8SRUW
7KLV KROLVWLF DSSURDFK QRW
DGGUHVVHG LPPHGLDWH KXQJHU
HPSRZHUHG IDPLOLHV ZLWK WRR
WHUP ZHOO EHLQJ DQG DFFHVV
VHUYLFHV
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VIKH 3DWN

7KH 6XPPHU ORYLHV LQ WKH 3DUN SURJU
ZLWK DQ LGHDO FKDQFH WR XQZLQG DQ
ORFDO SDUN /DXQFKHG LQ DV D WD
LQLWLDWLYH WKLV SURJUDP HQFRXUDJ
WKHLU QHDUE\ FRXQW\ DQG FLW\ SDUNYV
VHFXUH HYHQLQJ HYHQW 7KLV SRSXODU
KHOSHG SUHYHQW LQDSSURSULDWH DIW
ORLWHULQJ DOORZLQJ UHVLGHQWYV WR |
ZKLFK XOWLPDWHO\ SURPRWHG IXWXUH

$ WRWD®PRYLAMUH VKRZFDVHG DW OREFD
ZLWKLQ &RPPXQLWLHV RI &RQFHUQ DFF
UDQJH RI SUH VKRZ DFWLYLWLHV VXFK D
SDLQWLQJ LQIODWDEOHV IRRG YHQGRU
7KH 6DQ 'LHJR 3DUNV )RXQGDWLRQ HQKDQFHG
VFUHHQEZQWK DQ LQIODWDEOH SOD\ MXPSHUV NHWWOH
FRUQ DQG LFH FUHDP



















































































































