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COMMITMENT TO EQUITY

The following documents serve as the key framework that have transformed

the City’s approach to enhancing the state of the park system.

San Diego’s Climate Equity
INDEX REPORT

Strategic Plan

The City of
SAN DIEGO)

City Strategic Plan

Mission

To effectively serve and support our communities

Vision

A world-class city for all

Values

Integrity People
« Do the right thing « Value customers and employees as partners
« Be ethical, truthful, and fair » Recognize that an engaged City workforce
. Take responsibility for our actions is the key to quality customer service
« Promote diversity as a strength

Service Excellence
« Exhibit pride in all that we do - Foster a high-performing culture
- Treat others as we would like - Establish clear standards and
o be treated predictable processes
. Anticipate and promptly + Measure d seek impr
respand to requests in everything we do

Goals

Goal 1: provide high quality public service

Goal 2: Workin partnership with all of our communities
to achieve safe and livable neighborhoods

Goal 3: create and sustain a resilient and economically
prosperous City with opportumnity in every community

sandiego.gov

eciye
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Ciry Mission

Cportunity in every neighiorhocd, excellent service for every San Diegan.

City Vision

Every day we serve cur communkies to make San Diega not st a fine oy, but a great Ciy.

Operating Principles
Custamer Serice W VAR Our resIdENts, cUsIomers. by designing servces it
Empowmerment & Engagement We vaue 2 "Culture of Yes” where we empower employees b creaiively solve problems and affer sohsiors.

Equity & Incusion quity by taking create equal access
Trust & Trarsparency W vab v by using data " the public
Create Homes far Allof s Enzuring every San Diegan has access to secure, abfordable housing.

Frotact & Enrich Bvery Neighbicrhand  Connacting commanities 5o safe public spaces that cffer apparunisies to lsarn, grow, and theive.

Adhance Mobility & infrastructure Cifering high.cualiy infrastriaciure and mokility optians that are eficient, safe, and comenient
Crampsan ¥ [ for niow and in the future.
Faster Reglonal Prospery Promating ecanamic growth and oppartnity in every community, for every 5an Diegan.

Outcomes: Al otus

1 5an Diegans benafit from a dsworsity of difforent hoasing types, with homes that are atfortahie to everyans in ail communities
2 The City helps San Diegans find ways 1o build housing theaper, fasier, and easier,

3 San Diegars sies wich

4 San Diegars access ta lang

1 5an Diegans in all communities ane connecied ta netghiarhood assecs that anchar commanity e, foster Interaction, and pramoee well-being.

2 has access to ars thesr own terrms. Wisitors are able 1o discover and experience local cubure.

3 5an Disgans benaft fram accessibile, convensens, safe, and comfariable recreational spaces in these commmunities.

4 San Disgans have equitable access to 3 network of libraries, Induding robust digital services and that are tallored

5 San Diegans benefic jpass the of

Dutcomes: Advance Mability & infrastructure

1 5an Diegans in 2l communities, of 3 ages.and abilines, can efficiently get from poinE Ao paint safe, atfardatle,

2 San Diegars wravel an high-quality infrastructure thas creates zafe and comfarable spaces for pecple towalk, roll, ride, ar drive

Dutcomes: Champion Sustainability

15an Diegans have equRable access [ high-quaity, healthy, presernved psn SpaCes.

2 The City of San Diego provides a built enviranment that best sustains our natural smvironment and publc health.
3 A resilient 5an Diega that can adapt ta, recover fram, and thrive urder changing dimate conditions
4 San Diegans benafi from diigent, Innovative waste management

5 The City of 5an Diego leads g . net. faciities, and resibent and efficient delvery of senaces.

eglunal Prasperity
1 5an Disgo rosidents and businesses are supparted by 3 strong local economy, with wel aaying jobs, sconamic activiy, and OERCEURICk In every Community.
25m benefit from funding mat

2 5an Diegars relaions with par
4 The San Diega reghan atheiving, siled, of tacking " tamerran.

5 San Diegars benefit from a passionste, engaged O the highest lovel of and represants commanity.
& Cty emaay a cultare of spprecanca . with for lnaming ang

7 The City provides a clear, unified pathway for career grawth and cevelopment.

Equity occurs when we eliminate institutional racism and systemic disparities, providing
everyone with equitable access to opportunity and resources to thrive, no matter where

they live or how they identify.



COMMITMENT TO EQUITY_

History of Report: “

« 2018 First Recreation Equity Report
« 2019-2020 No report - Operations shutdown |
« 2021 Second Recreation Equity Report

« 2022 - Present Report has been focused on Equity in Recreation

Reports included:

« Obtaining performance measures that reflect progress in addressing
Inequities in recreation

« Achieve equitable access to quality parks and recreational programs for all.
 Includes latest efforts undertaken by the Department and partners

2025 Report includes a new format:

« Report focuses on the goals and objectives of the Department’s Tactical
Equity Plan, while also showcasing the Department’s progress and
accomplishments to date.




TACTICAL EQUITY PLAN

GOAL OVERVIEW

Provide access to clean, safe, well-maintained parks, open
space, and landscaped areas

Alclzcess to enjoyable fulfilling recreational opportunities to
a

Foster employee-centric sustainable growth and
development

Cultivate a diverse, equitable, and inclusive environment
for Department employees and the public

Implement Climate Action Plan goals including fossil fuel
use reduction, natural resource management,
preservation, restoration, and tree planting




TACTICAL EQUITY PLAN
GOAL & OBJECTIVES

Provide access to clean, safe, well-maintained
parks, open space, and landscaped areas.

OBJECTIVES
Provide well-maintained parks.

Provide clean parks.

Provide safe and enjoyable access to parks.




TACTICAL EQUITY PLAN
GOAL 1 HIGHLIGHTS:
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TACTICAL EQUITY PLAN
GOAL & OBJECTIVES

Access to enjoyable, fulfilling recreational opportunities = ==
to all. ——

OBJECTIVES

« Serve areas in and around Climate Equity Index Communities of
Concern by:

« Reducing impediments to program participation.
« Marketing programs to San Diegans.

 |dentifying and closing gaps in services between various recreation
facilities.

« Connect all San Diegans with their local park by understanding and
offering desired community recreation activities, programs, and events.

- Expand digital equity by providing Wi-Fi (wireless internet) in
communities.




TACTICAL EQUITY PLAN
GOAL 2 HIGHLIGHTS:

Special Events
$15,280

Summer for All of Us- . ' - -
Come Play Outside Opportunity Funds 9

Agewell Services Therapeutic Recreation Civic Dance Arts
Services
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/ TACTICAL EQUITY PLAN
GOAL & OBJECTIVES

Foster employee-centric sustainable
growth and development.

OBJECTIVES

« Compensate employees at rates at or above average
for various governmental agencies within San Diego

County.

« (reate innovative ways to recognize and reward
exceptional performance and special projects.

@ -+ Improve recruitment and retention efforts and create
a desirable and attainable workforce.




TACTICAL EQUITY PLAN
GOAL 3 HIGHLIGHTS:
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VENDOR RECRUITMENT

Become a Pre-Qualified Vendor with the
City of San Diego, Parks and Recreation Department!

* TALK TO STAFF « FOOD
* ASK QUESTIONS * SPORTS / FITNESS
* SUBMIT AN * YOUTH PROGRAMS
APPLICATION + INSTRUCTORS
¢ ENTERTAINERS
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Vendor Recruitment



TACTICAL EQUITY PLAN
GOAL & OBJECTIVES

Cultivate a diverse, equitable, and inclusive
environment for Department employees and the public.

OBJECTIVES

 Strategize environmental scans to City facilities to
ensure that they are culturally inclusive and free of
insensitive or racist materials.

« Cultivate a culture of respect in City facilities by
following principles of respect, equity, and inclusion.




Designing for Equity:
City Processes

Race & Equity
Academy (Equity 44
Innovation Lab)

Race & Equity
Academy 480
(Foundations)

Race & Equity
Academy 8
(Foundations) Part A

Race & Equity
Academy 4
(Foundations) Part B

Race & Equity
Leading to 144
Transform

TOTAL HOURS 738

Race and Equity

Training

TACTICAL EQUITY PLAN
GOAL 4 HIGHLIGHTS:
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Translation Services

Available
I\/IarkeUMg and Translation
Social Média Services
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_/
/ TACTICAL EQUITY PLAN
GOAL

Implement Climate Action Plan goals including fossil
fuel use reduction, natural resource management,
preservation, restoration, and tree planting.

OBJECTIVES

« Reduce fossil fuel usage in buildings by electrification, appliance
swaps, and use of new emerging technologies in accordance with
Climate Action Plan objectives.

« Expand natural resource management plans to identify sensitive
habitats, establish resource needs and proper management
techniques, and restore and protect valuable open space areas.

« Build the urban shade canopy by planting trees in parks and
replacing dead/dying trees.




TACTICAL EQUITY PLAN
GOAL 4 HIGHLIGHTS:

Tree Planting Program Community Gardens



/'
CONCLUSION:
Advancing Equity through Action

The Tactical Equity Plan (TEP) reaffirms the Department’s unwavering commitment to the
core operating principles outlined in the Strategic Plan. By aligning our efforts with these
principles, the TEP functions as a practical roadmap toward building a more inclusive,
accessible, and responsive park system for all communities.

The work is not finished. Equity is not a one-time goal, but a continual practice that
must evolve alongside our communities.

On-going efforts include:

1.Park Maintenance - ensuring every neighborhood benefits from safe, clean, and well-
maintained park spaces.

2.Recreation Opportunities - expanding equitable access to programming for all ages
and abilities.

3.Customer Service - delivering respectful, timely, and culturally competent service.

4. Employee Development - investing in a workforce that reflects the communities we
serve.

5.Diversity, Inclusion, and Climate Action - embedding equity into our environmental
and social sustainability initiatives.
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