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Purpose

To increase 
operational 
efficiency​

To make decisions 
informed by 

community needs 
and desires 

To increase the 
participation of 

underrepresented 
groups

To build trust 
between the City 

and the public
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Definitions
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Guide Overview

1. About the Guide

2. History and Background of Public Participation

3. Underrepresented Groups

4. Implementing Public Engagement

5. Inclusive Engagement Techniques and Approaches

6. Communicating with the Public

7. Get Involved in the City!
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Commitment to the 
Engagement Process

Transparency

Building Community 
Relationships

Inclusion

Clear Communication

Engagement Principles



Public Engagement Steps

1. Plan Resources

2. Collect Baseline Data

3. Identify Stakeholders

4. Determine Level of Participation

5. Develop Project Communication Materials

6. Create and Implement a Public Engagement Plan

7. Report Back

8. Evaluate the Engagement Process



Engaging Diverse Groups



Working with Engagement Partners



35 techniques and approaches based on 
community feedback, including:

• Engagement Through Service

• Flyers

• Pop-up Events

• Public Meetings

• Social Media

• Surveys and Polls

• Tours and Field Trips

• Web-based/Hybrid Meetings

• Webpages

Techniques & Approaches



• Clear, simple and inclusive language

• Scannable writing

• Universal phrases

• Translation and interpretation

• Document accessibility

• Public speaking

• Facilitation of engagement events

Communicating with the Public



• What Does the City Work On?

• The Public’s Role and Why it Matters

• Why the Public Should Participate

• How to Get Involved

• Join a Planning Group

• Guidance for Participating at Public Hearings

Get Involved with the City!
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Next Steps

• The Guide is now available for public review at: 
sandiego.gov/engagement

• E-mail us with any questions or comments
about the project at 

engagement@sandiego.gov



Thank You!
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