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Advance equity in
preservation and prioritize
protection of resources
important to BIPOC, LGBTQ+
and other historically
marginalized communities.

B

Evaluate the Mills Act
program to ensure the
program is equitable and
incentivizes the protection and
restoration of important places

in a fiscally responsible manner.

Identify and protect historical
properties and districts that are
important to the City's history
and culture, with a focus on
historic districts.

E;@x

Reform permit processes to
better encourage the adaptive
reuse of historical buildings on
their original sites.

Integrate Equity as a Core Value
jras.]

Protect Important Places

|
I

Adopt design standards for
historical properties and
districts to provide clear,
objective requirements and by-
right approval for additions and
new development.

Streamline Processes for New Homes

Remove regulations that
unnecessarily impact properties
that lack historical or cultural
impartance.
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Preservation & Progress: Potential Updates

Developing educational materials and handouts

Minor updates to the Historic Preservation Element of General Plan

Repurposing HPF to provide preservation grants to low-income and traditionally
marginalized communities

Amending Complete Communities regulations to clarify that thematic historic
district boundaries are limited to contributing resources

- Updates to the designation appeal process, including addition of de novo finding
and the ability to appeal properties not designated

« Other clean-up items identified by staff

sandiego.gov
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Package A: Board Appointments and Terms

« Change Deadline for Mayor to Appoint a Chair from April 15t
to April 30th

« Adds that if a qualified volunteer cannot be found to fill one of
the five professional seats, that seat may be filled by a second
professional from one of the other four historic preservation-
related disciplines. However, no more than two professional

seats should be filled by professionals in the same historic
preservation-related field.

sandiego.gov
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(b) Appointment and Terms

P a C k a e A ¢ (1) The Historical Resources Board shall consist of 11 members, each
® appointed by the Mayor and subject to confirmation by the City Council.
° Each member shall serve a 2-year term without compensation and shall
B o a rd A p p O I n t m e n t S continue to serve until a successor is appointed. No member shall serve
more than 4 consecutive terms. The members shall be appointed so that
the terms of not more than 6 members will expire in any year. The
a n d Te r m S expiration date of all terms of appointment shall be March 1. The Mayor
may designate 1 member as Chairperson during March of each year. If
the Mayor has not designated a chairperson by April 1530, the Board
shall elect a Chairperson from among its members.

(2) At least one Board member shall be appointed from among
professionals in each of the following five historic preservation-
related disciplines as required to meet the “Certified Local
Government™ criteria of the State Office of Historic Preservation, as
established by the National Historic Preservation Act: architecture,
history, architectural history, archaeology, and landscape
architecture. If a qualified volunteer cannot be found to fill one of the
five professional seats. that seat may be filled by a second
professional from one of the other four historic preservation-related
disciplines. However. no more than two professional seats should be
filled bv professionals in the same historic preservation-related field.
Other members appointed may have experience or background in
law, real estate, engineering, general contracting, finance, planning,
or fine arts and should reflect diverse neighborhood representation
and have demonstrated a special interest in historical preservation.
No more than three owners of designared historical resources shall
serve at any time.
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Package A: Noticing

 Clean-Up to Noticing Language to be Consistent with Other City

Noticing Requirements

(b)

Publu: NDUCE to Owner Jéh&e%er—ef—a—prepem%emg—eeﬂﬁdered—fef

N3 a . o d The City
Manager shall mall the N{Jnce Df Publu: Hearmg to the: owner of the property

being considered for designation at least 10 business davs before the Board
hearing. Notice to the owner shall contain information about the potential
impacts of designation and a request to contact the Board’s administrative
staff regarding information for making a presentation to the Board on the
proposed designation. No action shall be taken by the Board to designate a
historical resource except at a public hearing that provides all interested
parties an opportunity to be heard.

sandiego.gov
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Package A: Historic Designation Appeals

 Adds Ability for Property Owner to Appeal Properties that Are Not
Designated by HRB

« Adds Finding that Would Allow City Council to Reconsider the
Designation Itself

* Aligns Appeal Filing Requirements with Other City Appeals

« Requires Additional Information to be Submitted by Appellant within
90 Days After Filing, and Docketing within 90 Days of the Submittal of
Additional Information

sandiego.gov
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Package A: Historic Designation Appeals

What Can Be Appealed
* Existing Language:

« Only speaks to the Council’s ability to “reject designation”, which means only
actions to designate may be appealed.

* Proposed Language

A decision bv the Historical Resources Board to designate or not to designate a

propertvy mav be appealed to the Citv Council 1n accordance with this section. No
other actions of the Board mav be appealed.

sandiego.gov
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Package A: Historic Designation Appeals

Who Can Appeal
* Existing Language:

 Actions to designate may be appealed by an applicant or interested person as
defined by the code

* Proposed Language

« No change to who can appeal actions to designate

* New ability to appeal decisions not to designate can be appealed by the
property owner

sandiego.gov
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Package A: Historic Designation Appeals

Grounds for Appeal
 Current Findings to Appeal Designation by HRB:

« The City Council may reject designation on the basis of factual errors in materials or
information presented to the Board, violations of bylaws or hearing procedures by
the Board or individual member, or presentation of new information

 For actions to designate: adds “Findings Not Supported” Finding,
Consistent with Appeals of Development Permits

 For actions to not designate: adds “Decision Not Supported” Finding

sandiego.gov
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Package A: Historic Designation Appeals

Grounds for Appeal Proposed Findings to Appeal Action to Designate:

a The Historical Resources Board’s action to designate a property mav be
appealed to the City Council bv an applicant or an inferested person on
any of the following grounds:

Existing Process Two/Three Appeal Findings:

(3) Grounds for Appeal. A Process Two decision may be appealed on any
of the following grounds:

(1) Factual Error. The materials or information provided to the

(A) Factual Error. The statements or evidence relied upon by the H.=g=g=lstor ical Resources Board at the designation hearing were
decision maker when approving, conditionally approving, or Lnaccurate; or
denying a permit, map, or other matter were naccurate;
2 New Information. New information relevant to the property’s
(B)  New Information. New information is available to the eligibility for historic designation is available to the applicant
applicant or the interested person that was not available or the interested person that was not available through that
thrcrugh reasonable efforts or due d]-.].]-.gﬂl'lf.lﬂ at the time of the Eers@n’s reasonable efforts or due di]_igence at the time of the
decision; designation hearing: or
(C)  Findings Not Supported. The decision maker’s stated findings (3) Findines Not Supported. The Board’s stated findings to

to approve, conditionally approve, or deny the permit, map, or

designate are not supported by the information provided to the

other matter are not supported by the information provided to

the decision maker; or Board; or
(D)  Conflicts. The decision to approve, conditionally approve, or (4)  Violation Oflbgl.a‘ﬂ_'&’S. In making th-le designation decision. the
deny the permit 1s in conflict with a land use plan, a City Board or an individual member did not adhere to the Board’s

Council policy, or the Municipal Code. bylaws or hearing procedures.
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Package A: Historic Designation Appeals

Grounds for Appeal Proposed Findings to Appeal Action to Not Designate:

The Historical Resources Board’s action to not designate a propertv.
either through an action to not designate or through failure of a motion
to designate, may be appealed to the Citv Council by the record owner
of the property on any of the following grounds:

(1) Factual Error. The materials or information provided to the

Historical Resources Board at the designation hearing were
inaccurate; or

2 New Information. New information relevant to the propertv’s

eligibility for historic designation is available to the applicant
or the interested person that was not available through that
person’s reasonable efforts or due diligence at the time of the
designation hearing; or

(3) Decision Not Supported. The Board’s decision to not designate

the propertv is not supported by the information provided to
the Board: or

(4) Violation of bylaws. In making the designation decision. the
Board or an individual member did not adhere to the Board’s

bylaws or hearing procedures.
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Package A: Historic Designation Appeals

Appeal Filing Requirements

An application for an appeal shall be submitted to the City Clerk in

« Aligns Filing Requirements with

: | The name, address. and telephone number of the person filin
Other City Appeal Processes —
« Consistent with Existing Process, (2)  The name of the record owner:

Requires Appeal Grounds to be

. s (3)  The name of the applicant:
Identified, but Does Not Require 5 The decicion be e dote of i

. 'y L
Submlttal Of A” Appeal I ! £ deC1s1on DEIng dappealed an ¢ dale o € decision,

Documentation 5 The specific grounds. clearly identified. upon which the

appellant s filing the appeal. All grounds must be specified in
the appeal.

sandiego.gov
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Package A: Historic Designation Appeals

Docketing Deadline

« Adds Deadline to of 90 Days to
Submit Additional Info or Appeal
Ends

« Adds Deadline to Docket Appeal
within 90 Days of Additional Info

 Currently No Deadline and Appeals
Can Sit Indefinitely

« Other City Appeals Docketed within
60 Days

Upon the filing of the appeal, the appellant shall submit additional
information in support of the stated grounds for appeal within 90
calendar davs or the right to appeal will be forfeited and the decision
of the Board to designate or not to designate shall become final. Tthe

City Clerk shall set the matter for public hearing as-seenasis

practicable no later than 90 calendar days after the date on which the

additional information in support of the appeal is submitted by the
appellant and shall give written notice to the property owner and the

appellant of the time and date set for the hearing. Failure to hold the

hearing within the time frames specified above shall not limit the

authority of the Citv Council to consider the appeal. At the public
hearing on the appeal, the City Council may by resolution affirm,

reverse, or modify the determination of the Board and shall make
written findings in support of its decision.

sandiego.gov
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Package A: Review of National Register Nominations

State and National Register

Clarification of Board Role

(a) As a Certified Local Government, the Historical Resources Board is

i N REVi EWi ng N a t i oNna I required by Section 101(c)(2)(A) of the National Historic Preservation Act
. . . to opine on whether a property nominated for inclusion in the National
Regl Ste r N omina t ions Register of Historic Places meets the criteria for listing. Upon receipt of a

request from the California Office of Historic Preservation, the Historical
Resources Board shall review the nomination and provide a

¢ C | d r|f| es o | es cons | stent W|t h recommendation to the City Manager for conveyvance to the State Historic
N at| oNna | H |St o) ri C P reserv at| on Resources Commission consistent with the requirements of the National

Historic Preservation Act.

ACt an d CLG .rO l €S an d (b)  Ifanomination to the National Register of Historic Places or California
res p onsi b | | It|es. Register of Historical Resources is prepared and submitted by the City of
San Diego. theThe City Council shall consider endorsing the nomination

™y - el
- e g i

---------

recommendation of the Historical Resources Board.

sandiego.gov
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Package A: Clarification to Complete Communities

« Clarifies that Complete (b)  The regulations in this Division shall not apply to the following types of
] . . L] ° d :'!F Ic:
Communities Housing Solutions is ~ “ %"
allowed in Thematic and Emerging (1) through (5) [No change in text]

Historic Districts If th e p ro p e rty IS (6)  Development located within a designated historical district er

Not a Contributing Fresource subjeetto-the Old Town San Diego Planned Distriet. with the
following exceptions:
* Does not Cha nge hOW Thematlc (A) Development on properties that are not designated as contributing
and Eme rging Historic Districts resources to the Ocean Beach Cottage Emerging Historical District:
have always been regulated aud

. . . . (B)  Development on properties that are not designated as contributing
e Consistent with District resources to the Chinese Asian Thematic Historical District.

Procedures which state that only
contributing resources are
regulated.

(7)  Development that is subject to the Old Town San Diego Planned District.

sandiego.gov
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Package A: Clarification to Complete Communities

From Historical Resources Board Procedure on Establishing
Historic Districts (2011):

“The Ocean Beach Cottage Emerging Historical District was established with only a context statement and period of
significance to establish the significance of the district, as well as a few properties which fell within that context and
period of significance that were eligible for designation under HRB Criterion F. A complete intensive survey was never
completed, and therefore all eligible contributing properties are not known. Owners of properties which fall within the
context statement and period of significance may bring their properties forward for designation as contributors to the
district. Only those properties identified and designated as contributors are currently regulated. Because the
Ocean Beach Cottage district does not have a full intensive survey, is based on a context statement and period of
significance, and is limited to those properties that fall within the context and period that are volunteered by
the property owner for designation, conversion of this district to a standard geographic district is not feasible. In
addition, the district’s long history as a historic district precludes conversion to a Multiple Property Submission.
Therefore, the district will continue to be regulated under the prior policy. Property owners may continue to bring
properties forward for designation under the established context and period of significance, and the district shall
remain voluntary in nature.”
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Package A: Historic Preservation Element

 “Legal Basis for Designation” section

« Updated discussion regarding Native American resources and consultation to
incorporate new laws

« Updated discussion of San Diego Municipal Code to remove discussion of
regulatory requirements and permit processing

e “Certified Local Government” section

« Updated discussion of San Diego Register of Historical Resources to remove
listing of Designation Criteria and provide reference to their location

« Updated the number of designated sites

sandiego.gov
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Package A: Historic Preservation Element

* A. ldentification and Preservation of Historical Resources
« Updated language in discussion section

- Removed references to conservation areas and included language regarding
identification, interpretation, and celebration of buildings and areas that are
ineligible for designation but important to the community.

 Policy HP-A.1

- Updated policy language to reflect historic preservation workplan (which
implements General Plan and Community Plan HPE policies) as the main guide
of preservation efforts in future years

sandiego.gov



) City Planning Department

Package A: Historic Preservation Element

 Policy HP-A.2

- Removed reference to conservation areas and included language regarding
identification, interpretation, and celebration of buildings and areas that are
ineligible for designation but important to the community

sandiego.gov
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Package A: Historic Preservation Element

 Policy HP-A.4

 Revised context statement policy to specify the preparation of a Citywide
context statement as well as subject-specific contexts

« Added policies included in recent CPUs regarding Native American consultation
and protection of tribal resources

- Added policy to ensure preservation efforts recognize and celebrate the
histories of all communities, including traditionally underrepresented groups

« Added policy supporting local organizations in documenting and preserving
neighborhood histories

sandiego.gov



) City Planning Department

Package A: Historic Preservation Element

 Policy HP-A.5

- Updated language regarding use of US Secretary of Interior’s Standards to
include objective design standards as well

« Added policy included in recent CPUs regarding referral of significant
archaeological and Native American cultural resources to HRB for designation

* Policy HP-A.6

- Added new policies regarding promoting use of sustainable materials and
practices in restoring historic resources and developing mitigation strategies to
address climate change impacts

sandiego.gov
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Package A: Historic Preservation Element

« B. Historic Preservation Education, Benefits and Incentives
« Updated discussion to include information regarding new State Tax Credit
« Added reference to Council Policy 700-46 governing City’'s Mills Act program

« Updated language regarding benefits of preservation and work of other
preservation organizations

sandiego.gov
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Package A: Historic Preservation Element

 Policy HP-B.1

« Updated policy language to include development of culturally-focused resources
and protection of culturally significant resources

« Added policy regarding collaboration with schools
« Added policy regarding hosting educational workshops and events

- Added policy regarding creation of repository of locations of importance to the
community

« Added policy regarding development of GIS based tools to explore historic
resources

sandiego.gov
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Package A: Historic Preservation Element

 Policy HP-B.2
- Added policy regarding offering grants for adaptive reuse

« Added policy to simplify permitting for adaptive reuse

sandiego.gov
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Package A: Appendix F

« Summary of San Diego History

« Will be comprehensively updated once the Citywide Historic Context
Statement is complete in next 2-3 years

* Interim updates to better address:
« Tribal cultural history and prehistory

 Impact of past zoning and lending practices on segregation and lack of
infrastructure investment (includes reference to Housing Element
Appendix A)

sandiego.gov
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Package A: Historic Preservation Fund

« Purpose/focus of the Historic Preservation Fund will be modified to
advance equity in preservation through:

« Funding efforts that support the identification and preservation of resources
significant for their association with cultural groups and communities that are
underrepresented in historic preservation

» Direct financial assistance to very low income and low-income owners of
historic properties to assist with maintenance and restoration.

sandiego.gov
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Preservation & Progress: Package A

« Upcoming Public Hearings:
* October 23, 2025: Historical Resources Board (Recommendation)
« November 6, 2025: Planning Commission (Recommendation)
« December 11, 2025: Land Use & Housing Committee (Recommendation)

* January 2026: City Council (Adoption)

sandiego.gov
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Preservation & Progress:

WE WANT YOUR
FEEDBACK

www.sandiego.gov/preservationandprogress
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