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IL.

III.

IV.

CALL TO ORDER/WELCOME: Chair Imani Robinson called the meeting to order at
5:00pm.

ROLL CALL: Policy Manager Aaron Burgess conducted the roll call for the
Commission and established quorum.

NON-AGENDA PUBLIC COMMENT

Virtual Public Comment by Andrea Ebbing: Andrea Ebbing shared her experience and concerns
regarding a complaint filed in September 2024 involving several officers. She detailed the
severe abuse she suffered and the lack of support from the authorities. Andrea requested the
Commission's help in reopening the complaint and addressing the issues.

APPROVAL OF MEETING MINUTES

Motion: Commissioner Alec Beyer moved to approve the CPP Policy Standing
Committee Meeting Minutes of June 26®. Commissioner Stephen Chatzky seconded
the motion. The motion passed with a vote of 5-0-1.

Yeas: 1% Vice Chair Rodriguez, Beyer, Chatzky, Diaz, and Robinson

Nays: None

Abstained: Case

NEW BUSINESS
A. Policy Retreat Run of Show

Policy Retreat Planning: Policy Manager Aaron Burgess and the committee
discussed the agenda for the upcoming policy retreat, including staff
introductions, policy recommendations, and the involvement of issue experts.
They also considered the inclusion of a liaison from SDPD to improve
communication and collaboration.
Policy Recommendations: The committee discussed the process for making policy
recommendations, including the 60-day response time from the police
department and the lifecycle of a policy recommendation from research to public
hearing.
Issue Experts: The committee considered inviting issue experts, such as Professor
Sharon Farley and Jerry Threet, to provide insights on policy issues. They also
discussed the potential involvement of a liaison from SDPD to improve
communication and collaboration.
Retreat Logistics: The committee planned to send out a poll to determine the best
date for the retreat and discussed the importance of having a structured and
focused agenda to ensure effective discussions and outcomes.
Policy Research Intake Form
Policy Research Intake Form: Policy Manager Aaron Burgess introduced the Policy
Research Intake Form, which will be used by Commissioners to submit policy
issues for review. The form includes sections for topic area, type of submission,
description, and supporting information. The committee discussed the process for
prioritizing and addressing these submissions.
Form Introduction: Policy Manager Aaron Burgess introduced the Policy Research
Intake Form, explaining its purpose and structure. The form includes sections for
the topic area, type of submission, description, and supporting information to
help Commissioners submit policy issues for review.
Submission Process: The committee discussed the process for submitting and
prioritizing policy issues. Commissioners can submit ideas via the form, which
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VII.

will then be reviewed and prioritized by the Policy Committee based on urgency
and relevance.

Form Details: The form allows for detailed descriptions of policy issues, including
the type of submission (e.g., policy recommendation, review of existing policy,
research), and the ability to upload supporting documents. It also includes a
section for indicating the level of urgency.

Implementation Plan: The committee planned to introduce the form before and
during the retreat, ensuring that all Commissioners understand how to use it
effectively. They also discussed the importance of follow-up and communication
regarding submitted forms.

Virtual Public Comment by Andrea Ebbing: Andrea Ebbing provided additional
information about the "other pay" issue and its potential connection to kickbacks from

rehab facilities. She encouraged the committee to investigate this further and thanked
them for their work.

NEXT MEETING - Thursday, August 27, 2025

ADJOURNMENT: The meeting adjourned at 6:11pm.
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