é & UPTOWN COMMUNITY
PLANNING GCROUP

UpCPG Election Committee Meeting
2 p.m. to 3:30 p.m., Friday, December 26, 2025

Mission Hills-Hillcrest Branch Library, 215 W. Washington Street, 92103

AGENDA

1) Introductions

2) Non-agenda Comments (2-minutes each)

3) Review Requirements for Jan. 2026 Board Meeting (per operating procedures)

The Election Committee will report to the board on candidate recruitment
efforts and preliminary plans for election procedures and promotion,
including methods and scheduling.

4) Completed Tasks
a) Candidate Application Form approved during Dec. 2 board meeting
b) Website Updates completed with application form
c) Schedule/timeline 2025-2026 reviewed at board meeting with no changes

5) Discussion ltems
a) Recruitment efforts

Online election expenses/costs

Community events’ schedule (MH Town Council, Bankers Hills PG,
UHPG)

Live election and outreach printing expenses/costs (Marianna and Isaac
printing costs)

Draft announcement from Website materials (consistency)

Social media activity (assist from Outreach/Engagement)

6) Future Planning
a) Calendar Feb. — March
b) Topics

i)

Election Buddy (Matt to assist and provide instructions)

ii) Live ballot materials and costs
iii) Staffing at live election sites: Joyce Beers and Mission Hills-Hillcrest Library

on Saturday 2/28 (daytime) and Monday p.m., 3/2



