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EXECUTIVE SUMMARY
Include key items from report, including recommendations.

INTRODUCTION AND PROCESS
1. Significance	Comment by Ong, Megan: Cody: Section 1-3 
a. Broader context and overview
b. Why these reviews matter to ratepayers
c. What's at stake in franchise agreements
d. How public input influences outcomes
2. Overview of the Franchise Agreements and Review Process
a. Background on City's franchise agreements with SDG&E
b. Current franchise agreement terms and effective dates
c. Historical context from previous agreements
d. Brief overview of the process that led to current agreements
3. Charge of the Franchise Compliance Review Committee (FCRC)
a. Committee's mandate under the franchise ordinances
b. Self-identified responsibilities and scope of review
c. Timeline and parameters for the committee's work
d. Committee composition
4. ACTIVITIES AND PROCESS OF THE FCRC	Comment by Ong, Megan: Satomi: Sections 4 - 6 
a. Committee Formation and Timeline
b. When committee was formed
c. Key milestones in the committee work and review process
5. Public Meeting Summary
a. Number of public meetings held
b. Meeting format (in-person, virtual, hybrid)
c. Brown Act compliance measures
d. Public accessibility efforts/ how information was made available to the public
e. Recording and posting of meetings
6. Information Gathering Activities
a. Documents reviewed
b. Presentations received from: 
i. SDG&E representatives
ii. City staff
iii. Independent auditors
iv. San Diego Community Power (SDCP)
v. Other stakeholders
c. Public participation and comments
d. Summary of each meeting and key findings/outcomes

REVIEW OF INDEPENDENT AUDITOR'S REPORT
1. Overview of Audit Scope and Methodology	Comment by Ong, Megan: Corey: Section 1 and 2
a. Period covered by the audit
i. The independent audit conducted by Crowe LLP reviewed SDG&E’s compliance with the Electric and Gas Franchise Agreement, Administrative MOU, Utility Undergrounding Program MOU, and the Energy Cooperation Agreement for the period July 8, 2023 through July 7, 2025.
b. Agreements reviewed
i. The auditor evaluated compliance across the following agreements:
1. Electric Franchise Agreement
2. Gas Franchise Agreement
3. Administrative Memorandum of Understanding (MOU)
4. Utility Undergrounding Program MOU
5. Energy Cooperation Agreement (ECA)
ii. These documents collectively govern SDG&E’s financial, operational, construction, and cooperative obligations with the City.
c. Audit Objectives
i. Objective 1: Determine whether SDG&E complied with the requirements outlined in the Electric and Gas Franchise Agreement with the City of San Diego for the period of July 8, 2023 through July 7, 2025.
ii. Objective 2: Determine whether SDG&E complied with the requirements outlined in the Administrative Memorandum of Understanding with the City of San Diego for the period of July 8, 2023 through July 7, 2025.
iii. Objective 3: Determine whether SDG&E complied with the requirements outlined in the Undergrounding Memorandum of Understanding with the City of San Diego for the period of July 8, 2023 through July 7, 2025.
iv. Objective 4: Determine whether SDG&E complied with the requirements outlined in the Energy Cooperation Agreement with the City of San Diego for the period of July 8, 2023 through July 7, 2025.
v. These four objectives guided the auditor’s selection of procedures, sampling, document review, and interviews.
d. Sample size and approach
i. To complete the audit, the auditor reviewed several hundred documents provided by SDG&E, including franchise-related financial records, project schedules, design estimates, construction notifications, cost backup, invoices, environmental documentation, and communications with City departments. The sampling approach included detailed review of 13 Administrative MOU projects and examination of undergrounding projects at 60%, 90%, and construction stages. The auditor also conducted interviews with SDG&E staff in engineering, permitting, and program management, as well as personnel from multiple City departments. Internal controls related to franchise administration were reviewed for planning purposes but were not tested to support a control assurance opinion. All work adhered to Government Auditing Standards.
e. Timeline of audit process
i. The audit was conducted XXXX and concluded with the issuance of the Independent Auditor’s Report dated October 31, 2025. The process included document collection, interviews, analysis, project sampling, internal control review, and assessment of remediation efforts from the prior audit cycle.	Comment by Corey Albright: Need to confirm when the audit process began. 
2. Key Findings from the Audit
a. Summary of auditor's findings
i. The auditor found that SDG&E met all four audit objectives in all significant respects.
ii. Two findings of non-compliance were identified:
1. Finding #1: Several requirements under the Utility Undergrounding Program MOU were not met, including timely assignment of inspectors, provision of required inspection schedules, delivery of Construction Baselines for certain projects, and clarity of 90% Design Estimate documentation.
2. Finding #2: One instance of non-compliance under the Administrative MOU due to failure to schedule a required pre-construction meeting, resulting from incorrect project classification.
iii. Both findings were categorized as non-compliance with related internal control deficiencies. Neither finding rose to the level of being significant to the audit objectives overall.
b. Compliance determinations
i. The auditor determined that SDG&E substantially met the requirements of all four agreements during the audit period.
ii. Areas of non-compliance were limited to:
1. Administrative MOU: A single instance involving improper project classification and a missed pre-construction meeting.
2. Utility Undergrounding Program MOU: Specific deficiencies related to inspector scheduling, construction baseline documentation, and design estimate reporting.
iii. No material issues were identified under the Electric and Gas Franchise Agreements or the Energy Cooperation Agreement.
c. Areas of concern identified
i. The audit highlighted several areas requiring attention:
1. Undergrounding Program Issues:
a. Delays in assigning inspectors and providing required inspection schedules.
b. Failure to deliver Construction Baselines for applicable projects.
c. Insufficient clarity in identifying and documenting 90% Design Estimates in billing materials.
2. Administrative MOU Issue:
a. A single project was misclassified as Category 1 rather than Category 2, resulting in a missed pre-construction meeting.
b. These issues point to opportunities for improved project controls, documentation practices, and internal communication.
d. Positive findings
i. XXXX	Comment by Corey Albright: I will finish the remainder of this sub-section, but was not able to complete in time for our meeting.
e. Phase 1 Audit Findings Status
3. Committee's Comments on Audit Findings and Overall Compliance	Comment by Ong, Megan: All members to provide feedback and input for the next meeting

COMMITTEE RECOMMENDATIONS TO CITY COUNCIL	Comment by Ong, Megan: All members to provide feedback and input for the next meeting
1. Agreement-Specific Recommendations
a. Administrative MOU
b. Utility Underground MOU
c. Energy Cooperation Agreement (ECA)
2. Franchise Review Committee Process Improvements
3. Ongoing Oversight Recommendations
4. Recommendations for Future Public Process Improvements
5. Phase 1 FCRC Recommendations Review and Status

RECOMMENDATION ON AUTOMATIC RENEWAL	Comment by Ong, Megan: All members to provide feedback and input for the next meeting
1. Framework for Decision
a. Provisions already determined
b. Timeline for City Council decision
c. Factors to consider in renewal decision
2. Committee's Recommendation
a. Whether to allow automatic renewal to proceed
b. Conditions or contingencies, if any
c. Rationale for recommendation

APPENDICES
Appendix A: Public Comment Themes and Written Comments
· Links of written public comments submitted
· Links to recorded public meetings
· Summary of verbal or written comments of interest
Appendix B: Questions for SDG&E and Responses
Appendix C: Questions for SDCP and SDCP Responses/Presentations
Appendix D: Independent Auditor's Report
· Including related documents
Appendix F: Reference Documents
· Franchise agreements
· Other relevant agreements or documents
