The City of
SAN DIEGQO)

Commission on Police Practices

COMMISSION ON POLICE PRACTICES
COMMUNITY OUTREACH STANDING COMMITTEE
MEETING MINUTES

Thursday, October 23, 2025
6:30pm-7:30pm
Procopio Towers
17" Floor, Suite 1725
San Diego, CA 92101

Click https://youtu.be/ HWTsoy]_ KA to view this meeting on YouTube.

CPP Committee Members Present:
Committee Chair Alec Beyer

CPP Chair Ada Rodriguez
Armando Flores

Excused: Absent:
Cheryl Canson None
CPP Staff Present:

Yasmeen Obeid, Community Engagement Coordinator
Aaron Burgess, Policy Manager/Chief of Staff



https://youtu.be/_HWTsoyJ_kA

IL.

III.

IV.

CALL TO ORDER/WELCOME: Committee Chair Alec Beyer called the meeting to order at
6:39pm.

ROLL CALL: Community Engagement Coordinator Yasmeen Obeid conducted the roll
call for the committee and established quorum.

NON-AGENDA PUBLIC COMMENT

Yusef Miller (Timestamp 1:52): Highlighted concerns about delays in forwarding
complaints and deaths to the Peace Officer Standards and Training (POST) for review,
specifically mentioning negligence in San Diego County. Yusef emphasized the need
for timely forwarding cases to POST and requested the Commission to look into these
delays.

APPROVAL ON OUTREACH COMMITTEE MEETING MINUTES ON AUGUST 7, 2025 and
SEPTEMBER 11, 2025

Motion: Commissioner Armando Flores moved to approve the Outreach Standing
Committee meeting minutes on August 7, 2025. CPP Chair Ada Rodriguez seconded the
motion. The vote passed 3-0-0.

Yeas: Chair Beyer, CPP Chair Rodriguez, Flores

Nays: None

Abstentions: None

Motion: Commissioner Armando Flores moved to approve the Outreach Standing
Committee meeting minutes on September 11, 2025. CPP Chair Ada Rodriguez
seconded the motion. The vote passed 3-0-0.

Yeas: Chair Beyer, CPP Chair Rodriguez, Flores

Nays: None

Abstentions: None

DISCUSSION

A. Update website photo to include photo of new Commissioners - Community
Engagement Coordinator Yasmeen Obeid discussed the need to update the
website for the new Commissioner and proposed emailing the Chair to
schedule a photo session for the next regular meeting.

B. Community Meeting/Roundtable Update - Community Engagement
Coordinator Yasmeen Obeid and the Committee discussed the logistics for the
upcoming Community Meeting Roundtable, including the date, time, and
location, which is set for December 8th at Malcolm X Library. They also
discussed the outreach plan and the need for an ad hoc committee to ensure
continuous planning. Community Engagement Coordinator Yasmeen Obeid
presented a draft outreach plan and flyer for the Community Meeting
Roundtable, seeking input from the team. They discussed the importance of
making the flyer inviting and the need to finalize it promptly.

Action Items:

e Create and share a draft outreach plan and flyer for the community
roundtable for input.

e Contact library staff to request permission to put up flyers and follow up
in person if necessary.

e Assign Commissioners to make one-on-one phone calls to key
community members to ensure their attendance at the roundtable.
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e Send out email invitations to the general list, allies list, and
Commissioners, and follow up with targeted emails to organizational
leaders.

e Create short videos for social media to promote the community
roundtable.

C. D. Hart Foundation Collaboration Update- Tabled
D. PowerPoint Review and Cleanup - Tabled

E.
F
G

Shared Drive Review and Cleanup - Tabled

. Allies List - Tabled
. Media Contact Person(s) - Tabled

VI. UPCOMING MEETING DATE & TIME - The next meeting will be on November 12,
2025 at 6:30pm.

VII. ADJOURNMENT: The meeting adjourned at 7:53pm.
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