
CAB 2026 Work Plan Next Steps
• Objective Trackers

• Request 1 to 2 board members to track progress on each objective
• Template provided, access limited
• Track primarily through CAB agenda/minutes, public meetings

• Assignments
• 1: Governance – Kelly L
• 2: Buildings - ?
• 3: Mobility – JD?
• 4: Additional CAP Strategies – Kelly M
• 5: Climate Equity Fund - Tanisha
• 6: CAP Transparency and Public Understanding - ?



CAB 2026 Work Plan Next Steps
• Board Liaisons

• Resiliency – Kelly L + a backup?
• Mobility – JD & Dustin?
• Forestry – Tanisha + a backup?
• Provide update each CAB meeting

• Potential ad-hoc committees
• Building Decarb ad-hoc committee to align with staff to plan and sequence 

CAB engagement. 
• Potential interest: Whitney, Cristina, Josh, Kelly L

• CAP Transparency and Public Understanding ad-hoc committee to 
recommend initial plan

• Potential interest: Dustin, Ron, Cindy



CAB 2026 Work Plan Next Steps
• Board Member-arranged presentations

• Each member invites an organization, group, individual or staff
• Can be from your district, another or regional
• Can be you!  Activities outside CAB

• Aligned with CAP Workplan
• 10-15 minutes + Q&A

Potential Assignments
• 3/3/2026 – D9
• 4/7/2026 – D8
• 5/5/2026 – Mayoral
• 6/9/2026 – D7
• 7/7/2026 – Mayoral

 
• 8/4/2026 – D6
• 9/1/2026 – D4
• 10/6/2026 - Mayoral
• 11/10/2026 – D3
• 12/1/2026- D2

 
• Jan 27 – D1
• Feb 27 – Mayoral 
• Mar 27 – D5
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