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1. Executive Summary 
The Parks and Recreation Board was created by the City Council under City 
Charter Section 43(a) and San Diego Municipal Code Section 26.30 to serve the 
following roles: 

• Serves as an advisory board on matters relating to the acquisition, 
development, maintenance, and operation of parks, beaches, and 
recreation properties and facilities. 

• Reviews and considers adoption of new and amended General 
Development Plans for parks and recreation facilities in accordance 
with Council Policy 600-33. 
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• Provides feedback on the operating/capital budget, the Parks Master 
Plan implementation, various park master and precise plans, 
community plan updates, policies/procedures, equitable recreational 
programming, maintenance, and operations. 

• Considers requests for new names for parks and park amenities in 
accordance with Council Policy 900-20. 

The Regional Park Oversight Committee serves the following roles under 
City Charter Section 55.2: 

• Meets at least quarterly.  

• Reviews the implementation of Charter Section 55.2 and the annual 
audit. 

• Recommends priorities for expenditures and capital improvements in 
accordance with the regional park master plans.  

• Receives reports to ensure the funds are collected, segregated, retained, 
allocated, and expended in accordance with the intent of City Charter Section 
55.2. 

2. Mission Statement 
The purpose and intent of the Parks and Recreation Board is: 

• Advise the City Council through the City Manager on public policy matters 
relating to the acquisition, development, and maintenance and operation of 
parks, beaches, playgrounds, and recreational activities. 

• Review recreational programs. 

• Coordinate the work of such committees as may be established. 

• Conduct investigations, studies, and hearings. 

Effective July 1, 2009, the Park and Recreation Board shall also fulfill the role of the San 
Diego Regional Parks Improvement Fund Oversight Committee as described in San Diego 
Charter Section 55.2. 
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3. Overview of Calendar Year 2025 
The Parks and Recreation Board met 8 times in 2025 (January, February, April, 
May, June, September, October, and November). The Board had the following 
informational items over the past year: 

• Budget:  

o Mayor’s Fiscal Year 2026 Draft Budget (4/17/25, Item 205) 

• Community Plan Updates:  

o College Area (4/17/25, Item 202) 

• Community Recreation Needs Assessment (CRNA):  

o Update #1 (2/20/25, Item 202) 

o Update #2 (10/16/25, Item 203) 

• Department Program Overviews: 

o Brush Management  

 Program Overview (1/16/25, Item 201) 

 Community Wildfire Awareness (4/17/25, Item 201) 

o Come Play Outside 2024 (4/17/25, Item 203) 

o Gas Tax Median Program (2/20/25, Item 201) 

o Joint Use Program with School Districts (1/16/25, Item 202) 

o Maintenance Assessment Districts (MADs) (5/15/25, Item 104) 

o Volunteer and Intern Office (6/26/25, Item 202) 

• Golf Business Plan: 

o 2025 Update (10/16/25, Item 201) 

• Planning Department Updates: 

o Inclusive Public Engagement Guide (10/16/25, Item 204) 

• Public Electric Vehicle Charging Program (4/17/25, Item 204) 

• Recreation Equity Report: 

o 2024 Report (6/26/25, Item 201) 

o 2025 Report (10/16/25, Item 202) 
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The Regional Park Improvement Fund (RPIF) Oversight Committee met 5 times 
in 2025 (January, February, April, June, and September), which meets the Charter 
Section 55.2 requirements for at least four meetings in the calendar year. The RPIF 
Oversight Committee had the following informational items over the past year: 

• Annual Audit:  

o Fiscal Year 2023 Performance Audit of the Mission Bay and San Diego 
Regional Parks Improvement Funds (2/20/25, Item 201) 

• Budget:  
o Overview of Possible RPIF Allocations in Fiscal Year 2026 (1/16/25, Item 

101) 

• Project Overview:  

o Capital Improvements Program (CIP) Delivery Process and Dashboards 
for Active Park Projects (9/25/25, Item 201) 

4. Key Accomplishments 
The Parks and Recreation Board discussed the following action items over the 
past year:  

• Budget:  

o Proposed Fiscal Year 2026 Recreation Center Fund and Opportunity 
Fund Budgets (5/15/25, Item 101) 

• Bylaws: 

o Modification to Bylaws: Formation of Park Talk SD and Transition of 
Area Committee (1/16/25, Item 102) 

• Calendar:  

o Adoption of Dates and Times for 2026 Meetings (11/20/2025, Item 101) 

o Approval of Special Meeting of the Parks and Recreation Board 
Meeting on September 25, 2025 (9/25/25, Item 101) 

• Community Plan Updates:  

o Clairemont (9/25/25, Item 104) (not approved, see Challenges section) 

o College (9/25/25, Item 105) (not approved, see Challenges section) 

• Community Recreation Group Reform: 
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o Formation of a Working Group for Council Policy 700-42, Community 
Recreation Groups (1/16/25, Item 103) 

• General Development Plans: 

o Boston Avenue Linear Park General Development Plan New GDP 
(5/15/25, Item 102) 

o Harmony Park New GDP (11/20/2025, Item 102) 

o Hollywood Neighborhood Park GDP Amendment for Disc Golf 
(9/25/25, Item 103) 

o Mission Heights Neighborhood Park GDP Amendment for Dog-Off 
Leash Area (10/16/2025, Item 101) 

o Peñasquitos Creek Neighborhood Park GDP Amendment for Restroom 
(11/20/2025, Item 103) 

• Golf Operations:  

o Expansion of the Advanced Reservation Program (10/16/2025, Item 
102) 

• Naming/Renaming: 

o Botanical Building Interior’s West Wing Gardens in Balboa Park 
(10/16/2025, Item 103) 

o Canyonside Recreation Center to Lois J. Mangarelli Recreation Center 
(5/15/25, Item 104) 

o Clay Neighborhood Park to Dr. Bertha O. Pendleton Park (2/20/25, 
Item 101) 

o Harmony Park Naming (11/20/2025, Item 102) 

o North Clairemont Community Park to Officer Austin Machitar 
Memorial Park (5/15/25, Item 103) 

o Sessions-Brandegee San Jose Hesper Palm Groves Garden in Balboa 
Park (9/25/25, Item 102) 

• Year-End Report 2024 for the Parks and Recreation Board and Regional Park 
Improvement Fund Oversight Committee (1/16/25, Item 101) 

The Regional Park Improvement Fund (RPIF) Oversight Committee took the 
following actions over the past year: 
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• Allocation of SeaWorld Settlement Funds to Various Eligible Capital Projects 
(4/17/25, Item 101) 

• Budget:  

o Adoption of Fiscal Year 2026 Regional Park Improvement Fund 
Proposed Budget (4/17/25, Item 101) 

• Calendar: 

o Approval of Special Meeting of the Regional Parks Improvement Fund 
Oversight Committee Meeting on September 25, 2025 (9/25/25, Item 
101) 

• Reallocation of RPIF to Various Eligible Capital Projects: 

o Action #1 (1/16/25, Item 101) 

o Action #2 (2/20/25, Item 101) 

o Action #3 (6/26/25, Item 101) 

o Action #4 (9/25/25, Item 102) 

5. Board Member Leadership and Appointments 

Chair: Marcella Bothwell  

Vice-Chair: Rick Gulley 

Vacancies and Board Member Terms: During 2025, two new Board Members 
joined the Parks and Recreation Board as follows: 

• In February 2025, Martin Armstrong resigned from the Board. His 
replacement has not yet been identified. This means the Board currently has 
10 active members and one vacancy. 

• In April 2025, Andrea Dooley, Evelyn Smith, Allison Soares, and Agatha Wein 
were reappointed to two-year terms, which last until March 2027. 

• In July 2025, Jeremy Bloom replaced Shaina Gross, who had resigned from 
the Board. Mr. Bloom assumed the remainder of the two-year term of Ms. 
Gross upon his appointment.  

• In March 2026, the following six Board members’ current terms will expire. 
Staff will work with Office of Boards and Commissions to determine next 
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steps and whether Board members can continue into another term. Board 
members can continue to serve until their replacement is named and 
approved by the City Council. 

o Nick Anastasopoulos 

o Jeremy Bloom  

o Marcella Bothwell  

o Rick Gulley 

o Daniele Laman 

o Judith Muñoz 

6. Challenges Faced 
The Parks and Recreation Board is seriously concerned by the lack of appropriate 
funding for the near-term implementation of required and agreed upon actions 
from the 2021 approved Parks Master Plan. It is also concerned about ongoing 
funding challenges at the City of San Diego as evidenced in the most recent five-
year financial outlook. 

Concerns remain about the application of Parks Master Plan principles and 
recreation value points scoring methodology for ongoing community plan updates. 
The Board did not approve the recreation element for several community plan 
updates in 2024 or 2025, including Clairemont, College Area, Hillcrest, and 
University. Similar concerns are emerging for other plan updates, including Mid-City 
Communities.  

The RPIF Oversight Committee desires more regional park funding to be utilized in 
Communities of Concern, focusing on the Chollas Creek Watershed.  

7. Goals for 2026 
The Department plans to update the Board on the status of implementing the 
dozens of recommendations included in the Parks Master Plan, and it will continue 
the conversation about calculating recreation value points for various community 
plan updates in consultation with the City Planning Department. 

8. Conclusion 
Department staff appreciates the ongoing support of the board members and 
countless City staff who help make the Parks and Recreation Board a success.  
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9. Contact Information 

• Name: Andy Field 

• Position: Parks and Recreation Director 

• Email: afield@sandiego.gov  

• Phone: (619) 235-1110  

10. Appendices 
Pictures of Parks and Recreation Board and Regional Park Improvement Fund 
Oversight Committee activities from 2025 follow on the next several pages. 

mailto:afield@sandiego.gov
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