CITY OF SAN DIEGO PARKS AND RECREATION DEPARTMENT
SAN CARLOS COMMUNITY RECREATION GROUP

6445 Lake Badin Avenue
San Diego, CA 92119
(619) 527-3443
MINUTES

Wednesday, December 10, 2025 at 6:30 p.m.

CALL TO ORDER AND INTRODUCTIONS:
The meeting was called to order by Chairperson Terry Cords at 6:33 p.m.

ATTENDANCE:

Terry Cords-Chairperson

Jay Wilson-Vice Chair

Sandi Calabough-Member at large

Jason Haar—Mission Trails Little League
Steve Grosch-Mission Trails Little League
Joe Frie—San Carlos Little League
Brandon Swope—Mission Trails Lacrosse
Dennis Frey-Navajo Fastpitch Softball
Brian Murphy-Patriots Baseball Jr./Sr.

Staff:
Lacy Bradshaw-Area Manager
Alissa Cordova—Center Director

APPROVAL OF MINUTES: September 24, 2025 meeting minutes; 1st Jay Wilson and
2nd Dennis Frey.

REQUEST FOR CONTINUANCES: None.

COMMUNICATIONS: None.

REPORTS:

Alissa reported Halloween Fest was a success with approximately 200 in attendance,
we gave away free churros and had a photobooth. The Youth Volleyball
Championships are taking place as we speak. The rec staff will transition to the winter
youth basketball season at the end of the month. San Carlos is hosting A Jolly Night
event on Friday, December 12 at 5:00pm a holiday movie and free activities for the



kids. The field allocation meeting will take place Wednesday, December 17% at the
Allied Gardens Recreation Center. Provided a brief discussion of the San Carlos Fiscal
Year 2027 Budget.

Lacy reported Allied Gardens Recreation Center will have a community holiday event
on December 12" from 4:00-7:00pm consisting of free crafts and a special feature of
the Grinch movie. onboarded a Ground Maintenance Worker and will have a Ground

Maintenance Worker move on to his new assignment in the due to recent promotion.

Terry discussed the reoccurrence of burn marks and vandalism found on the Pershing
Middle School Joint Use field. Provided input on field equity.

ACTION ITEMS: The San Carlos Fiscal Year 2027 was motioned and approved
unanimously with no abstentions.

INFORMATION ITEMS: None.

WORKSHOP ITEMS: None.

ADJOURNMENT:

The meeting was adjourned at 7:21 pm.

NEXT REGULAR MEETING:

Wednesday, January 21, 2026 at 6:30 PM

San Carlos Recreation Center- 6445 Lake Badin Ave. San Diego, CA 92119
THIS INFORMATION IS AVAILABLE IN ALTERNATE FORMATS UPON REQUEST,
CALL CENTER DIRECTOR Alissa Cordova (619)527-3443



