ORIGINAL

CONTRACT RESULTING FROM REQUEST FOR PROPOSAL NUMBER 10090297-25-] Janitorial
Services for Public Utilities Department

This Contract (Contract) is entered into by and between the City of San Diego, a municipal
corporation (City), and the successful proposer to Request for Proposal (RFP) # 10090297~
25-] Janitorial Services for Public Utilities Department (Contractor).

RECITALS

On or about 4/3/2025, City issued an RFP to prospective proposers on services to be provided
to the City. The RFP and any addenda and exhibits thereto are collectively referred to as the
“RFP.” The RFP is attached hereto as Exhibit A.

City has determined that Contractor has the expertise, experience, and personnel necessary
to provide the services.

City wishes to retain Contractor to provide janitorial services as further described in the
Scope of Work, attached hereto as Exhibit B (Services).

For good and valuable consideration, the sufficiency of which is acknowledged, City and
Contractor agree as follows:

ARTICLE I
CONTRACTOR SERVICES

1.1 Scope of Work. Contractor shall provide the Services to City as described in Exhibit B
which is incorporated herein by reference. Contractor will submit all required forms and
information described in Exhibit A to the Purchasing Agent before providing Services.

1.2 General Contract Terms and Provisions. This Contract incorporates by reference the
General Contract Terms and Provisions, attached hereto as Exhibit C.

1.3 Contract Administrator. The Public Utilities Department (PUD) is the Contract
Administrator for this Agreement. Contractor shall provide the Services under the direction
of a designated representative of the Department.

ARTICLE II
DURATION OF CONTRACT

2.1 Term. This Contract shall be for a period of five (5) years beginning on the Effective Date.
The term of this Contract shall not exceed five years unless approved by the City Council by
ordinance.

2.2 Effective Date. This Contract shall be effective on the date it is executed by the last Party
to sign the Contract, and approved by the City Attorney in accordance with San Diego Charter

Section 40.
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ARTICLE III
COMPENSATION

3.1 Amount of Compensation. City shall pay Contractor for performance of all Services
rendered in accordance with this Contract in an amount not to exceed $9,000,000.00.

ARTICLE IV
WAGE REQUIREMENTS

4.1 By submitting a response to this RFP, Contractor certifies that he or she is aware of, and
agrees to comply with, the wage provisions described in Exhibit D, Wage Requirements, which
is incorporated herein by reference, before commencing Services.

ARTICLEV
CONTRACT DOCUMENTS

5.1 Contract Documents. The following documents comprise the Contract between the City and
Contractor: this Contract and all exhibits thereto, the RFP; the Notice to Proceed; and the City’s
written acceptance of exceptions or clarifications to the RFP, if any.

5.2 Contract Interpretation. The Contract Documents completely describe the Services to be
provided. Contractor will provide any Services that may reasonably be inferred from the
Contract Documents or from prevailing custom or trade usage as being required to produce the
intended result whether or not specifically called for or identified in the Contract Documents.
Words or phrases which have a well-known technical or construction industry or trade
meaning and are used to describe Services will be interpreted in accordance with that meaning
unless a definition has been provided in the Contract Documents.

5.3 Precedence. In resolving conflicts resulting from errors or discrepancies in any of the
Contract Documents, the Parties will use the order of precedence as set forth below. The 1%
document has the highest priority. Inconsistent provisions in the Contract Documents that
address the same subject, are consistent, and have different degrees of specificity, are not in
conflict and the more specific language will control. The order of precedence from highest to
lowest is as follows:

15t Any properly executed written amendment to the Contract
2™ The Contract

3 The RFP and the City’s written acceptance of any exceptions or clarifications to the
RFP, if any

4™ Contractor’s Proposal

5.4 Counterparts. This Contract may be executed in counterparts which, when taken
together, shall constitute a single signed original as though all Parties had executed the same

page.

RFP — Goods, Services, & Consultants
Revised: November 8, 2016
OCA Document No. 841661 _3
Page 2



5.5  Public Agencies. Other public agencies, as defined by California Government Code
section 6500, may choose to use the terms of this Contract, subject to Contractor’s
acceptance. The City is not liable or responsible for any obligations related to a subsequent
Contract between Contractor and another public agency.

IN WITNESS WHEREOF, this Contract is executed by City and Contractor acting by and
through their authorized officers.

CONTRACTOR o= -+ .« . -(CITY OF SAN DIEGO
A Municipal Corporation

NMS Management, Inc.

BY:

Proposer | | AN
155 W. 35th St, Suite A ]

Street Address Print Name: Claundy 4 <. »PJ/;A( =
National City, Ca. 91950 Dx_;@(f}rm Ve, L C;Mnm}k

City Title ) "l
6194250440 sk g 20

Telephone No. Daté-Signed

nmsmanagement@msn.com
E-Mail

B : roved as to form this /8 "day o
David M. Guaderramg, —~— "Prrovedas to form this i day of
W@W AUUZE'ULK%“ ,20 28 .

Proposer’s Authorized .
Representative HEATHER FERBERT, City Attorney

David M. Guaderrama W fe'n
Print Name BY: : -

Director of Business Development
Title

06/17/2025

Date

R-316386
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: EXHIBIT A
. PROPOSAL SUBMISSION AND REQUIREMENTS

A. PROPOSAL SUBMISSION

1. Timely Proposal Submittal. Proposals must be submitted as described herein to
the Purchasing & Contracting Department (P&C).

1.1 Reserved.

1.2 Paper Proposals. The City will accept paper proposals in lieu of eProposals.
Paper proposals must be submitted in a sealed envelope to the Purchasing & Contracting
Department (P&C) located at 1200 Third Avenue, Suite 200, San Diego, CA 92101. The
Solicitation Number and Closing Date must be referenced in the lower left-hand corner of
the outside of the envelope. Faxed proposals will not be accepted. '

1.3 Proposal Due Date. Proposals must be submitted prior to the Closing Date
indicated on the eBidding System. E-mailed and/or faxed proposals will not be accepted.

1.4 Pre-Proposal Conference. Pre-proposal conference information is noted
on the eBidding System.

Proposers must attend the mandatory pre-proposal conference and all the
mandatory site inspections for the facilities listed on the “Site Visit Order and Locations”
table below.

1.4.1  Reserved.

1.5 Questions and Comments. Written questions and comments must be
submitted electronically via the eBidding System no later than the date specified on the
eBidding System. Only written communications relative to the procurement shall be
considered. The City’s eBidding System is the only acceptable method for submission of
questions. All questions will be answered in writing. The City will distribute questions and
answers without identification of the inquirer(s) to all proposers who are on record as having
received this RFP, via its eBidding System. No oral communications can be relied upon for
this RFP. Addenda will be issued addressing questions or comnments that are determined by
the City to cause a change to any part of this RFP.

1.6 Contact with City Staff. Unless otherwise authorized herein, proposers who
are considering submitting a proposal in response to this RFP, or who submit a proposal in
response to this RFP, are prohibited from communicating with City staff about this RFP from
the date this RFP is issued until a contract is awarded.

2. Proposal Format and Organization. Unless elecironically submitted, all proposals
should be securely bound and must include the following completed and executed forms and
information presented in the manner indicated below:

- Tab A - Submission of Information and Forms.
2.1 Completed and signed Contract Signature Page. If any addenda are issued,
the latest Addendum Contract Signature Page is required.
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2.2 Exceptions requested by proposer, if any. The proposer must present . .
- written factual or legal justification for any exception requested to the Scope of Work, the
Contract, oxr the Exhibits thereto. Any exceptions to the Contract that have not been accepted
. by the City in writing are deemed rejected. The City, in its sole discretion, may accept.some -,
or all of proposer’s exceptions, reject proposer’s exceptions, and deem the proposal non-
responsive, or award the Contract without proposer’s proposed exceptions. The City will not
consider exceptions addressed elsewhere in the proposal.

2.3 The Centractor Standards Pledge of Compliance Form. -

2.4 Equal Opportunity Contracting forms including the Work Force Report and
Contractors Certification of Pending Actions.

2.5 Living Wage Ordinance Certification of Compliance.
2.6 Reserved. |
2.7 Reserved.
2.8 Additional Information as required in Exhibit B.
2.9 Reserved.

Tab B - Executive Sumnmary and Responses to Specifications.
2.10 A title page.

2.11 A table of contents.

2.12 An executive summary, limited to one typewritten page, that provides a
high-level description of the proposer’s ability to meet the requirements of the RFP and the
reasons the proposer believes itself to be best qualified to provide the identified services.

2.13 Proposer's response to the RFP,

Tab C - Cost/Price Proposal (if applicable). Proposers shall submit a cost proposal in
the form and format described herein. Failure to provide cost(s) in the form and format .
requested may result in proposal being declared non-responsive and rejected.

3. Proposal Review. Proposers are responsible for carefully examining the RFP, the
Specifications, this Contract, and all documents incorporated into the Contract by reference
before submitting a proposal. If selected for award of contract, proposer shall be bound by
same unless the City has accepted proposer’s exceptions, if any, in writing.

4. Addenda. The City may issue addenda to this RFP as necessary. All addenda are
incorporated into the Contract. The proposer is responsible for determining whether addenda
-were issued prior to a proposal submission. Failure to respond to or properly address . - -
addenda may result in rejection of a proposal.

~ 5. Quantities. The estimated quantities provided by the City are not guaranteed. - -
These quantities are listed for informational purposes only. Quantities vary depending on the
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demands of the City. Any variations from the estimated quantities shall not ent1t1e the
' proposer to an adjustment in the unit price or any additional compensation.

6. Quality. Unless otherwise required, all goods furnished shall be new and the best
of theix kind.

6.1 Items Offered. Proposer shall state the applicable trade name, brand,
catalog, manufacturer and/or product number of the required good 1f any, i in the proposal

6.2 Brand Names. Any reference to a specific brand name ina sohc1tat10n is
111ustrat1ve only and describes a component best meeting the specific operational, design,
performance, maintenance, quality, or reliability standards and requirements of the City.
Proposer may offer an equivalent or equal in response to a brand name referenced (Proposed
Equivalent). The City may consider the Proposed Equivalent after it is subjected to testing
and evaluation which must be completed prior to the award of contract. If the proposer
offers an item of a manufacturer or vendor other than that specified, the proposer must
identify the maker, brand, quality, manufacturer number, product number, catalog number,
or other trade desighation. The City has complete discretion in determining if a Proposed
Equivalent will satisfy its requirements. It is the proposer’s responsibility to provide, at their
expense, any product information, test data, or other information or documents the City
requests to properly evaluate or demonstrate the acceptability of the Proposed Equivalent,
including independent testing, evaluation at qualified test facilities, or destructive testing,

7. Modifications, Withdrawals, or Mistakes. Proposer is responsible for verifying all
prices and extensions before submitting a proposal.

7.1 Modification or Wlthdrawal of Proposal Before Proposal Opening. Prior to
the Closing Date, the proposer or proposer’s authorized representative may modify or
withdraw the proposal by providing written notice of the proposal modification or
withdrawal to the City Contact via the eBidding System. E-mail or telephonic withdrawals or
modifications are not permissible.

7.2 Proposal Modification ox Withdrawal of Proposal After Proposal Opening.
Any proposer who seeks to modify or withdraw a proposal because of the proposer’s
inadvertent computational error affecting the proposat price shall notify the City Contact
identified on the eBidding System no later than three working days following the Closing
Date. The proposer shall provide worksheets and such other information as may be required
by the City to substantiate the claim of inadvertent error. Failure to do so may bar relief and
allow the City recourse from the bid surety. The burden is upon the proposer to prove the
inadvertent error. If, as a result of a proposal modification, the proposer is no longer the
apparent successful proposer, the City will award to the newly established apparent
successful proposer. The City's decision is final.

8. Incurred Expenses. The City is not responsible for any expenses incurred by
proposers in participating in this solicitation process.

9. Public Records. By submitting a proposal, the proposer acknowledges that any
information submitted in response to this RFP is a public record subject to disclosure unless
the City determines that a specific exemption in the California Public Records Act (CPRA)-
applies. If the proposer submits information clearly marked confidential or proprietary, the
City may protect such information and treat it with confidentiality to the extent permitted by
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law. However, it will be the responsibility of the proposer to provide to the City the specific
legal grounds on which the City can rely in withholding information requested under the
CPRA should the City choose to withhold such information. General references to sections of
the CPRA will not suffice. Rather, the proposer must provide a specific and detailed legal
basis, including applicable case law, that clearly establishes the requested information is
exempt from the disclosure under the CPRA. If the proposer does not provide a specific and
detailed legal basis for requesting the City to withhold proposer’s confidential or proprietary
information at the time of proposal submittal, City will release the information as required
by the CPRA and proposer will hold-the City; its elected officials, officers, and-employees . ..
harmless for release of this information. It-will be the proposer’s obligation to defend, at
proposer’s expense, any legal actions or challenges seeking to obtain from the City any
information requested under the CPRA withheld by the City at the proposer’s request.
Furthermore, the proposer shall indemnify and hold harmless the City, its elected officials,
officers, and employees from and against any claim or-liability, and defend any action
brought against the City, resulting from the City’s refusal to release information requested
under the CPRA which was withheld at proposer’s request. Nothing in the Contract resulting
from this proposal creates any obligation on the part of the City to notify the proposer or
obtain the proposer’s approval or consent before releasing information subject to disclosure
under the CPRA.

10. Right to Audit. The City Auditor may access proposer’s records as described in San
Diego Charter section 39.2 to confirm contract compliance,

B. PRICING

1. Fixed Price. All prices shall be firm, fixed, fully burdened, FOB destination, and
include any applicable delivery or freight charges, and any other costs required to provide
the requirements as specified in this RFP. The lowest total estimated contract price of all the
proposals that meet the requirements of this RFP will receive the maximum assigned points
to this category as set forth in this RFP. The other price schedules will be scored based on
how much higher their total estimated contract prices compare with the lowest:

(1~ _(contract price ~ lowest price) ) x maximum points = peints received

lowest price

For example, if the lowest total estimated contract price of all proposals is $100, that
proposal would receive the maximum allowable points for the price category. If the total
estimated contract price of another proposal is $105 and the maximum allowable points is 60
points, then that proposal would receive (1 — ((105 ~ 100) / 100) x 60 = 57 points, or 95% of
the maximum points. The lowest score a proposal can receive for this category is zero points
(the score cannot be a negative nuriiber). The City will perform this calculation for each
Proposal.

2. Taxes and Fees. Taxes and applicable local, state, and federal regulatory fees
should not be included in the price proposal. Applicable taxes and regulatory fees will be
added to the net amount invoiced. The City is liable for state, city, and county sales taxes but
is exempt from Federal Excise Tax and will furnish exemption certificates upon request. All
or any portion of the City sales tax returned to the City will be considered in the evaluation of
proposals.
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3. Escalation. An escalation factor is not allowed unless called for in this REP. If
escalation is allowed, proposer must notify the City'in writing in the event of a decline in
market price(s) below the proposal price. At that time, the City will make an ad]ustment in
the Contract or may elect to re-solicit.

4. Unit Price. Unless the proposer clearly indicates that the price is based on
consideration of being awarded the entire lot and that an adjustment to the price was made
based on receiving the entire proposal, any difference between the unit price correctly
extended and the total price shown for all itemns shall be offered shall be resolved in favor of
the unit price. _

C. EVALUATION OF PROPOSALS

1. Award. The City shall evaluate each responsive proposal to determine which
proposal offers the City the best value consistent with the evaluation criteria set forth herein.
The proposer offering the lowest overall price will not necessarily be awarded a contract.

2. Sustainable Materials. Consistent with Council Policy 100-14, the City encourages
use of readily recyclable submittal materials that contain post-consumer recycled content.

3. Evaluation Process.

3.1 Process for Award. A City-designated evaluation committee (Evaluation
Committee) will evaluate and score all responsive proposals. The Evaluation Committee may
require proposer to provide additional written or oral information to clarify responses. Upon
completion of the evaluation process, the Evaluation Committee will recommend to the
Purchasing Agent that award be made to the proposer with the highest scoring proposal.

3.2 Reserved.
3.3 Reserved.

3.2 Discussions/Negotiations. The City has the right to accept the proposal that
serves the best interest of the City, as submitted, without discussion or negotiation.
Contractors should, therefore, not rely on having a chance to discuss, negotiate, and adjust
their proposals. The City may negotiate the terms of a contract with the winning proposer
based on the RFP and the proposer’s proposal or award the contract without further
negotiation.

3.5 Inspection. The City reserves the right to inspect the proposet’s equipment
and facilities to detexmine if the proposer is capable of fulfilling this Contract. Inspection
will include, but not limited to, survey of proposer’s physical assets and financial capability.
Proposer, by signing the proposal agrees to the City’s right of access to physical assets and
financial records for the sole purpose of determining proposer’s capability to perform the
Contract. Should the Clty conduct this inspection, the City reserves the right to disqualify a
proposer who does not, in the City’s judgment, exhibit the sufficient phy‘s1cal and financial
resources to perform thlS Contract.

3.6 Evaluation Criteria. The following elements represent the evaluation criteria
that will be considered during the evaluation process: .
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A. Responsiveness to the RFP.
1. Requested information included and thoroughness of response.
2. Understanding of the project and ability to deliver as exhibited in the
Executive Summaty.
3. Clarity and brevity of the response.

4. The Proposal’s acceptance of the Exhibit B Scope of work and City’s General

Contract Terms and Provisions.

B. Staffing Plan.

1. Qualifications of personnel adequate for requirement.

2. Qualifications of proposer’s organization and staff including current
workforce, S _ '

3. Clearly defined roles/responsibilities of personnel.

4. Documentation proof for personnel who have passed/cleared any security

background checks.

C. Firm's Capability to provide the services and expertise and Past Performance.

1. Experience at facilities where work of similar size and scope was performed.
2. Experience and qualifications of key personnel, including but not limited to,

management team and on-site supervisors.

3. Knowledge and understanding of the scope of work and the capability to

effectively meet the City’s needs.

4. Quality of professional references and experiences at public facilities with
projects of similar size and scope as verified through professional references.

D. Service Approach and Methodology
1. Detailed methods to accomplish the work, including technical, and
management considerations. Tasks and approach are clearly described.

2. Approach shows an understanding of the Scope of Work and meets the

requirements and needs of City of San Diego Public Utilities Department.

E. Price. Competitiveness and reasonableness of pricing.

SUB TOTAL MAXTMUM EVALUATION POINTS:

F. Participation by Small Local Business Enterprise (SLBE) or Emerging Local
Business Enterprise (ELBE) Firms*

FINAL MAXIMUM EVALUATION POINTS INCLUDING SLBE/ELBE:

MAXIMUM™
EVALUATION' .
POINTS

10

25

25

30

10

100

12

112

*The City shall apply a maximum of an additional 12 percentage points to the proposer’s final score for

SLBE OR ELBE participation. Refer to Equal Opportunity Contracting Form, Section V.
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4. Rejection of All Proposals. The City may reject any and all proposals when to do so is in
the City’s best interests.

D. ANNOUNCEMENT OF AWARD

1. Award of Contract. The City will inform all proposers of its intent to award a
Contract in writing, _ ' '

. -2, Obtaining Proposal Results..No solicitation results can be obtained until the City ... . .
announces the proposal or proposals best meeting the City’s requirements. Proposal results
“may be obtained by: (1) e-mailing a request to the City Contact identified on the eBidding
System or (2) visiting the P&C eBidding System to review the proposal results. To ensure an
accurate response, requests should reference the Solicitation Number. Proposal results will
not be released over-the phone.

3. Multiple Awards. City may award more than one contract by awarding separate
items or groups of items to various proposers. Awards will be made for items, or
combinations of items, which resuit in the lowest aggregate price andfor best meet the City’s
requirements. The additional administrative costs associated with awarding more than one
Contract will be considered in the determination.

E. PROTESTS. The City's protest procedures are codified in Chapter 2, Article 2, Division 30
of the San Diego Municipal Code (SDMC). These procedures provide unsuccessful proposers
with the opportunity to challenge the City’s determination on legal and factual grounds. The
City will not consider or otherwise act upon an untimely protest.

F. SUBMITTALS REQUIRED UPON NOTICE OF INTENT TO AWARD. The successful proposer
is required to submit the following documents to P&C within ten (10) business days from the
date on the Notice of Intent to Award letter:

1. Insurance Documents. Evidence of all required insurance, including all required
endorsements, as specified in Article VII of the General Contract Terms and Provisions.

2. Taxpayer Identification Number. Internal Revenue Service (IRS) regulations
require the City to have the correct name, address, and Taxpayer Identification Number
(T'IN) or Social Security Number (SSN) on file for businesses or persons who provide goods or
services to the City. This information is necessary to complete Form 1099 at the end of each
tax year. To comply with IRS regulations, the City requires each Contractor to provide a Form
W-9 prior to the award of a Contract.

3. Business Tax Certificate. Unless the City Treasurer determines a business is
exempt, all businesses that contract with the City must have a current business tax
certificate.

4. Bond. A bond as described in Exhibit B.
5. Reserved. '

The City may find the proposer to be non-responsive and award the Contract to the next
highest scoring responsible and responsive proposer if the apparent successful proposer fails
to timely provide the required information or documents.
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Revised: November 8, 2016
OCA Document No. 841661_3
- Page 10



EXHIBIT B
SCOPE OF WORK

A BACKGROUND. The City is seeking a contractor to provide complete janitorial
maintenance service for the exterior and interior areas of NTC Harbor: Laboratory, Alvarado
Water Treatment Plant (WTP), Alvarado Joint Laboratory, Employee Training and
Development Center at Alvarado, Electrical and IC and T Building at Alvarado, SCADA -
Trailers at Alvarado WTP, IWCP Trailer at Alvarado WTP, Point Loma WTP, Pump Station No.
1, Pump Station No. 2, Grove Avenue Pump Station, South Bay WTP; Metropolitan Biosolids
Center, Penasquitos Pump Station, Pump Station 64, Pump Station 65, San Pasqual Treatment
Plant, Miramar WTP, Otay WTP, San Vicente Operations Yard, MOC Complex, Chollas Water
Operations Yard, North City Reclamation Plant, and North City Pure Water Facility.

"Proposers are advised to note the conditions and challenges that each site poses so that they
can be fully responsive to the requirements. Some buildings have challenging architectural
design, materials, and surfaces relative to janitorial maintenance service. For a facility
description for each site refer to Attachment C attached to PlanetBids as an Excel spreadsheet.

B. OBJECTIVE, This RFP consists of three (3) Groups of multiple City facilities that are
part of the Public Utilities Department. The City intends to award all three (3) Groups toa
single Proposer that will provide all aspects of janitorial maintenance service as specified in
this RFP.

C. MANDATORY PRE-PROPOSAL CONFERENCE AND SITE INSPECTIONS. Proposers
must attend the mandatory pre-proposal conference and all the mandatory site inspections
for the facilities listed on the “Site Visit Order and Locations” table below. Failure to attend
the mandatory pre-proposal conference and all the mandatory site inspections for all
facilities listed on the “Site Visit Order and Locations” table below shall deem a proposal as
non-responsive.

1 Mandatory Pre-Proposal Conference. The mandatory pre~proposal conference
-will be held in the MOC 2 Auditorium located at 9192 Topaz Way, San Diego, CA on April 14,
2025, at 8:00 a.m. Allow approximately 30 minutes for the pre-proposal conference.
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2. Mandatory Site Inspections. The mandatory site inspections will cover four (4) days and are listed on
the following table, “Site Visit Order and Locations”.

2.1 The mandatory site inspection for Group 2 will begin on Monday, April 14, 2025, at MOC
Complex 9192 Topaz Way, San Diego, CA 92123, and will follow the pre-proposal conference.

2.2 The mandatory site inspections for the remainder of Group 2 and for the first part of Group 3
will be held on Tuesday, April 15, 2025, and will begin at 8:00 a.m. at San Pasqual Pump Station (SPPS)
located at 14103 Highland Valley Rd. Escondido, CA 92025.

. 2.3. ... The mandatory site inspections for the first part of Group 1 will be held on Wednesday, April . .
16, 2025, starting at 8:00 a.m. at the Alvarado Water Treatment Plant located at 5530 Kiowa Drive, La Mesa
CA 91942.

2.4  The mandatory site inspections for the remainder of Group 1 and Group 3 will be held on
Thursday, April 17, 2025, starting at 8:00 a.m. at the Grove Avenue Pump Station (GAPS) located at 2484
Grove Avenue, San Diego, CA 92154,

Drive time will be allowed between each site, as needed.

Proposers are responsible for inspecting the work sites to verify site conditions and size of areas
to be serviced. Failure to do so will not relieve the Contractor of their responsibility to perform in
accordance with these specifications. No additional compensation or relief from any obligations
of the Contract will be granted because of lack of knowledge of the sites,

The following table with approximate start times of site visits is provided only as a guide. The order of the
site visits will remain unchanged, unless otherwise notified. This will be the only opportunity for Proposers
to walk the sites.

tOrderand Locations | = Approximate | Approximate End
S e e et Tile [ Time L

~Dateand |- Dateand.

Group 2 | MOC Complex 4L14]2025 41142025
192 Topaz Way, San Diego, CA 9212 . .
9192 Topaz Way, San Diego, LA 92123 Start Time 0600 | End Time 1100

Check in with Receptionist, meet inside the Auditorium
and immediately following the Pre-Proposal Conference,
the site visits will begin at MOC 2

Group 2 | Metropolitan Biosolids Center (MBC) 4412025 4/14/2025

240 Convoy Street, San Diego, CA 92111 . .
524 y ’ . g T J ) Start Time 1130 | End Time 1300
Check in out front of Administration Building, located just '

right of security shack.
North City Water Reclamation Plant

Group 2 | (NCWRP) 4949 Fastgate Mall Rd. San Diego, - A4[2025 | 4[14[2025
CA 92121 Start Time 1330 End Time 1430

Check in at security guard shack. Meet at upper parking . |.
lot. ,
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San Pasqual Pump Station (SPPS)

Group 2 - 14103 Highland Valley Rd. Escondido, CA 92025 4/15/2025 4{15/2025
o - Start Time 0800 End Time 0900
Penasquitos Pump Station (PSP)
Group 2 10150 Cara Way, San Diego, CA 92131 4/15/2025 4/15/2025
o Start Time 1000 End Time 1030
Pump Station 64 (PS64) Building #10253
Group 2 10749 Roselle St., San Diego, CA 92121 4/15/2025 4/15/2025
_ . o Start Time 1100 End Time 1130
Group 2 gﬁﬁ:ﬁ If’gta;flré;%@sﬁ ) 4/15_]2025 4/15/2025
12112 Sorrento Valley Rd. San D1ego CA 92121 Start Time 1200 End Time 1230
Group 3 | Miramar WTP ... _ 4L15/2025 4{15/2025
10730 Scripps Lake Drlve San Dlego cA 92131 Start Time 1300 End Time 1430°
Check in at the Security Guard Shack.
Will meet at Main Operations Building.
4[16/2.025 4f16/2025
Alvarado WTP Plant, Alvarado Joint Lab, Electrical and Start T 3 Fnd Ti
Group1 leer Employee Training & Development Center, SCADA art 11me 6500 nd 1ime 1000
trailer, IWCP trailer
5530 Kiowa Drive, La Mesa CA 91942
Group 1 | Pump Station 1 (PS1) 4116{2025 4]16/2025
3550 Harbor Dr. San Diego, CA 92101 Start Time 1030 End Time 1100
Pump Station 2 (PS2)
Group 1 4077 North Harbor Dr., San Diego, CA. 92101 4/16/2025 4/16/2025
Start Time 1130 End Time 1200
NTC Harbor Lab Kincaid '
Group 1 2392 Kincaid Road, San Diego, CA 92101 4/16/2025 4/16/2025
Start Time 1230 End Time 1300
Check in with Receptionist.
Group 1 | Point Loma Wastewater Treatment Plant (PLWTP) 41162025 4/16/2025
1902 Gatchell Rd. San Diego, CA. 92106 Start Time 1400 End Time 1530
Main Operations Building.
Check in at Guard Shack. G
Grove Avenue Pump Station (GAPS) ,
Group 1 2484 Grove Avenue, San Diego, CA 92154 4/17/2025 417/2025
Start Time 0800 End Time 0830
Group1 | South Bay Wastewater Treatment Plant 417/2025 4/17/2025

2411 Dairy Mart Rd., San Diego, CA 92154
Check in at Security Guard Shack

Start Time 0900

End Time 1000
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Otay WTP and Trailers

2797 Caminito Chollas, San Diego, CA 92105

Group 3 1500 Wueste Road, Chula Vista, CA 91915 4/17/2025 4/17/2025
Meet at the Maintenance Shop. Directions may be Start Time 1030 End Time 1130
obtained when checking in at the Guard Shack.

San Vicente Operations Yard and Trailers
Group 3 12375 Moreno Avenue, Lakeside, CA 92040 4[17/2025 417/2025
, Start Time 1230 End Time 1300
Check in at Security Guard Shack.
R R e e 417/2Q25 L &17/2025 .
Group 3 | Chollas Water Operations Yard - Start Time 1400 End Time 1500

By submitting a proposal, Proposer aCknbwledgés that they are relying on their own examination of the work
site and have the capability to fulfill the Contract requirements; and are knowledgeable of all other data and

matters requisite to the fulfillment of the Contract.

The information provided by the City is not intended to be a substitute for, or a supplement to the
independent verification by the Proposer to the extent such independent investigation of site conditions is
deemed necessary or desirable by the Proposer. Proposer acknowledges that they have not solely relied upon

City furnished information regarding site conditions in preparing and submitting a proposal.
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D. " BACKGROUND CHECK REQUIRED. Prior to starting work on this Contract, and during
the term of this Contract, Contractor is required to provide proof that all janitorial staff,
including supervisors, management, and subcontractors, assigned to this Contract have
passed a minimum of a Live Scan background check. All costs associated with the Live Scan
and any other background checks will be borne by the Contractor. The Contractor is
responsible for obtaining the Live Scan or any other backgrounds checks. The Contractor may
contact the California Department of Justice for guidance in this matter.

Janitorial maintenance personnel with outstanding wants or warrants will not be accepted
unless wants and warrants are cleared. Janitorial maintenance personnel with felony records
will not be accepted. The City’s decision in this matter will be final.

Prior to the start of this Contract, the Contractor must provide the Technical Representative,
or designee with the names of all staff, including supervisors and subcontractor staff, who
have passed the required background check and who are assigned to this Contract. The
Contractor will provide the Technical Representative, or designee, with an updated list of
janitorial staff, supervisors and subcontractors assigned to the contract change.
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Upon passing the background check, the Contractor shall issue each employee who has
passed the background check and who shall be working on this contract a photographic
identification badge/card. The cost of this identification badge shall be borne by the
Contractor. This employee identification badge/card shall be displayed on the employee’s
outer clothing at all times the employee is in any City facility. No janitorial staff, including
supervisors and subcontractors, will be permitted in any City facility that is a part of this
contract, until they have passed the background check.

Background checks may take a minimum of five (5) weeks. Therefore, during the term of the
-Contract, the Contractor must maintain sufficient staffing to maintain the facilities while
background checks are completed on new employees. In order to preserve security, the City
also has a compelling interest in limiting access to each facility. The City may, in the City’s
sole discretion, deem that unreasonably high turnover of Contractor’s personnel assigned to
each facility creates a security risk and authorizes the City to terminate the Contract for
convenience or default as provided in Section 4 2-or Section 4.3 of the City’s General Contract
Terms and Provisions (Exhibit C).

E. CONTRACTOR’'S RESPONSIBILITIES.

1. Staffing. The Contractor shall furnish adequate supervisory and working
personnel capable of completing all work required under this RFP as scheduled and to the
satisfaction of the Technical Representative or designee.

The Contractor shall also maintain a sufficient number of trained staff to cover vacations, |
illness, and emergency leave for staff assigned to this Confract.

11 Supervision. The Contractor shall have a minimum of one (1) qualified
supervisor on site, at all times when work is being performed to provide the necessary and
adequate supervision and to ensure work is completed as specified in this Contract. This may
be a working supervisor. Prior to start of the Contract, the Contractor shall notify the

" Technical Representative or designee of the name of the supervisor assigned to each site.
Any changes in supervision shall be submitted in writing to the Technical Representative or
. designee prior to commencement of work. Failure of the Contractor to notify the Technical
Representative or designee of such changes may result in termination of the Contract.

The Contractor shall also be responsible for ensuring that the new supervisor understands
the requirements of this Contract and shall schedule a meeting with the Technical
Representative or designee and the new supervisor prior to commencement of work.

1.2 Uniforms. Janitorial staff, including supervisors, shall work in
distinguishing neat and clean uniforms provided by the Contractor. All uniforms shall be
cleaned and maintained by the Contractor. At a minimum, the Contractor will furnish their
employees with a shirt, or some other type of upper body weatr, in a common color bearing
the company’s identification. Uniform shall also consist of proper footwear that fully covers
the foot. Sandals and flip-flops are unacceptable footwear. Long pants shall be wornh on
each work shift. Shorts and cut-offs are unacceptable. Contractor’s employees must look
professional and have proper personal hygiene. Appropriate uniform shall be worn at all
times, including personnel who are being trained. Failure to do so may result in termination
of the Contract.
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1.3 Training. Prior to the start of work on this Contract, Contractor shall
contact the Technical Representative(s) or designee(s) to obtain a copy of the Safety Data
Sheet (SDS) for City-provided chemicals and shall train their janitorial staff on safety
requirements to include SDS for all chemicals used for this Contract (including any City-
provided chemicals}, Blood Born Pathogen, Personal Protective Equipment, and
Injury/Illness Program as required by CAL OSHA, Title 8, Sections 3203, 1926.59, and 5193.
Janitorial staff shall be trained in the proper use of green cleaning techniques and products.

The Contractor is required to provide certification that janitorial personnel assigned to the _
~Contraet have received this training. This certification must be submitted to the Technical ........ .. ..
~ Representative or designee prior to the commencement of the Contract. (see Attachment B -

for form to use). For new employees being assigned to this Contract, the required

certification must be provided to the Technical Representative or designee prior to the

commencement of duties. All training shall be provided at the sole expense of the

Contractor. The City reserves the right to require retraining at the Contractor S expense, as.

determined by the City.: _

1.4 Certification. Failure of the Contractor to provide the above required
certification to a particular employee shall be cause for immediate removal of the employee
from this Contract and may be cause for termination of the Contract.

The Contractor is responsible for ensuring new employees understand the requirements of
the Contract and are properly trained prior to starting work.

2. Cleaning Supplies, Chemicals and Equipment.

2.1 Contractor Furnished Supplies and Cleaning Equipment. The Contractor
shall be responsible for furnishing the equipment and supplies, such as but not limited to,
mops, mop heads, mop buckets, step stools, ladders, vacuums, dusters, brooms, dust pans,
sponges, and rags, required for performing specified tasks, unless otherwise noted. All
materials shall be top quality by industry standards. All vacuum cleaners shall be power
lifting, silent, commercial grade with micro filters. Any vacuum cleaners, power scrubbers
or other power equipment provided by the Contractor shall be in proper, safe working
condition before use. Frayed cords or other non-safe conditions must be corrected
immediately, or the machine must be removed from service.

2.2 City Furnished Supplies. The City shall provide all required cleaning
chemicals and day-to-day janitorial supplies required on this Contract, such as but not
limited to, trash liners, paper towels, deodorizers, liquid or powdered hand soap, toilet
paper, seat covers and shower curtains, unless Contractor is otherwise notified by the
Technical Representative or designee during the term of this Contract.

All janitorial supplies and chemicals provided by the City are individually funded by each department
and are to be stored in the specific Janitor’s Closet as designated by the Technical Representative, they
shall not to be removed or taken off City property or be comingled or shared between the different
departments.

Contractor shall inform the Technical Representative or designee, in advance, of the need to
replenish these City furnished supplies and the Technical Representative or designee will
initiate the necessary order of City furnished supplies. The Contractor shall pick up the City
furnished supplies Monday through Friday at the designated City storeroomm.
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Contractor shall provide a minimum of a one (1) week notice to the Technical Representative
or designee when City furnished supplies need to be replenished.

3. Keys, Security Access Cards, and Employee Identification Badges. Keys,
security access cards, and employee identification badges supplied to the Contractor shall not
be shared or loaned out to others. They must be retained by authorized janitorial personnel
to whom they were issued. Failure to abide by these security regulations is a breach in
security and may be grounds for removal of the employee from the Contract. Repeated
- violations -of these security regulations by a Contractor's employees may be grounds for-
termination of this Contract.

Keys, security access cards, and employee identification badges supplied to Contractor shall
not be duplicated, except by the City. Lost keys, security access cards, and employee
identification badges shall be reported immediately to the Technical Representative or
designee. ' o :

All keys, security access cards, and employee identification badges are the property of the
City and shall be returned upon completion of the Contract. If the Contractor loses any of the
keys during the term of the Contract or fails to return the keys immediately upon completion
or termination of the Contract, the Contractor shall pay the City for the cost of re-keying the
locks; such costs may be retained from the final payment. If the City does not re-key the
locks, the cost of any replacement key(s) shall be paid by the Contractor; such costs may be
retained from monthly payments.

4. Janitorial Staff Reporting Procedures. Janitorial personnel, including all
supervisors conducting inspections, shall sign in upon reporting for work and shall sign out
prior to leaving work on a log provided by the Technical Representative or designee.
Janitorial personnel are to sign in and out based on actual arrival and departure times versus
scheduled times. Supervisors shall write “Supervisor” beside their name. The City has no
obligation to pay for services if the log is not properly completed. The log will be kept in a
designated area identified by the Technical Representative or designee. Signing in after
employees are already working or signing in for other employees is strictly forbidden and
may be grounds for removal of the employee from the Contract.

The janitorial personnel shall complete the Janitor’s Cleaning Checklists when tasks are
completed and leave the checklist in the designated area. The Contractor shall provide the
City with a master copy of each Janitor's Cleaning Checklist (incorporated as Attachment A)
prior to commencement of work. The Contractor shall be responsible for ensuring copies are
made available to janitorial personnel, at no additional cost to the City. City Copiers are not
permitted to be used by the Contractor or Contractox’s staff.

The City has no obligation to pay for services if the checklists are not completed.

5. Contractor Response Time. A Contractor representative, authorized to discuss
matters related to this Contract, must be available during normal business hours, between
6:00 a.m. and 4:30 p.m., Monday through Friday. Contractor must be available via cell
phone, and/or email during these designated times.

5.1 Emergency Calls for Call Back Services. A supervisor or manager shall
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respond to emergency telephone calls within fifteen (15) minutes of the call being placed. All
actions required to resolve onsite emergencies shall be completed within four (4) hours and
shall be charged at the "Call Back Services" rate submitted by the Contractor on the Pricing
Pages of this RFP. Emergency calls are defined as those where the Technical Representative
or designee states an emergency exists and notifies the Contractor’s office of such
emergency. Failure to take appropriate corrective action for emergenmes within the time
frame may result in termination of the Contract.

5.2  Non-Emergency Calls. A supervisor or manager shall respond to non-
emergency calls, or e- -mails within one (1) hour of the call being placed, or the email being

*“sent.” All actions required to resolve the non-emergency issue(s) or-deficiericies must be -

completed by the next business day unless otherwise directed by the Technical
Representative or desighee. Failure to respond and/or take appropriate corrective action
within the time frame specified may result in termination of the Contract.

6. Safety Requirements. All work performed uider this Contract will be
performed in such a manner as to provide maximum safety to the public and employees and
shall comply with all safety provisions and regulations. The Contractor is responsible for
abiding by all CAL/OSHA requirements, including the labeling of containers. Contractors
who have ten (10) or more employees shall have an injury/illness program as required by
OSHA.

Wet floor warning signs shall be supplied by the Contractor and properly utilized whenever a
potentially hazardous floor condition exists. It is the Contractor’s responsibility to ensure
that adequate warning signs are posted, and all safety regulations are adhered to.

Personal Protective Equipment (PPE), including fall protection devices, as required, shall be
supplied by the Contractor for janitorial staff and properly used at all times.

7. Safety Data Sheets (SDS). The Contractor is responsible for ensuring that
copies of all SDS are available at the work site. When the Contractor picks up City-provided
chemicals from the City storeroom to be used on this Contract, they shall pick up a copy of
the SDS for their work site.

For Contractor-provided chemicals, the Contractor is required to provide a SDS and
applicable green certification. Contractor provided chemicals shall be approved by the City,
prior to usage. Only those products whose labels and SDS clearly state the content, hazard
potential, and protective measures required shall be approved for use. Proof of product
certification as green may include, but not be limited to, a copy of the green certification, ox
product literature or label stating that the product is green certified.

Failure to comply with the above shall be cause for immediate termination of the Contract for
violation of safety procedures.

8. Environmental Management System. Public Utilities Department complies
with the voluntary environmental standard titled ISO 14001 Environmental Management
Systems. This includes a commitment to Regulatory Compliance, Pollution Prevention, and
Continual Improvement. The Contractor shall be aware of the 1SO-14001 Environmental
Management System while working at the site under Contract and is expected to participate
by following environmental regulations, keeping the site clean, waste minimization,
recycling, and reporting any environmental issues or concerns to the site representative.
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Contract personnel working for or on behalf of our organization are required to be aware of
and in support of these programs and goals. Information will be provided by the Contractor
on an annual basis in the form of a printed document. Documented evidence, such as a sign
in sheet is required to ensure the awareness training has been provided.

9.  Janitor's Closet. Janitorial closets/rooms, as applicable, will be maintained in
a clean, disinfected, and sanitized mannex to include sinks, floors, and all fixtures and
flttmgs Cleaning materials shall be properly maintained and stored Buckets shall be
emptied daily.

NTC Harbor Laboratory: Located in the Janitorial Closet on the. lower level is a basin drain
system. The Janitor shall take care to make sure that the drain is not blocked or covered at
any time.

10. Security Precautions. Janitorial personnel shall not allow anyone on the
premises unless that person is specifically assigned by the Contractor to do janitorial service
at the facility. This rule will be strictly enforced, and non-compliance shall be cause for
termination of the Contract.

The Contractor will ensure that each office or facility is locked and that, as applicable, all
alarm systems are turned on / enabled upon completion of each cleaning. Offices will not be
left open when not attended or when cleaning is conducted out of sight of the open office.
Security shall be maintained during the cleaning petiod and access to any office by anyone
except janitorial personnel will not be permitted.

11. Site Inspection Upon Commencement and Turnover of Contract. Within five(s)
days upon commencement of the Contract, the Contractor will inspect Contract sites with the
Technical Representative or designee to determine if the sites are in compliance with the :
specifications. Contractor Strategic Plan for Training, Staffing and Business Performance, :
Proposers shall submit a written description of the proposed methods and a specific work
plan explaining how they will provide the complete services as specified in this RFP, utilizing
the janiforial staff dedicated to this Contract, meeting all deadlines, and utilizing the
equipment proposed by Contractor to perform the Contract. The plan shall provide for
training, staffing, and operations.

Failure to provide the required and/or complete information may be cause for the Proposal to
be rejected as non-responsive.

111 The training plan shall describe in detail how Contractor will train
janitors and supervisors in advance of working on this RFP, to address areas of facility
orientation, cleaning methods for assigned cleaning tasks, and use of Contractor- provided
equipment. The training plan will address how Contractor will minimize janitorial and
management staff turnover assigned to this RFP, to achieve consistent cleaning results. The
training plan shall also show how Contractor will train and ensure staff compliance with and
delivery of the most current policies and practices regarding the cleaning of City facilities.

11.2  The staffing plan shall confirm availability of all staff, and any needed
reserve staff, for all aspects of related services, and shall address staff recruiting and
retention, Contractor shall provide documentation of staff retention and turnover at a facility

~ of similar scope (in scale and type and volume of services) from within the last three (3)
years. The plan shall specify the total number of janitorial, management and supervisorial
staff Contractor will dedicate to the account by facility per Group, and how management will
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retain the indicated staff to maximize the accumulation of on-site familiarity and
institutional knowledge among all staff during the Contract. The staffing plan shall also
include names, titles, resumes, and description(s) of duties for all Managers, including the
Account Manager, and Supervisors performing work relative to this Contract.

11.3 The business plan shall show Contractor can provide an adequate number
of trained staff and all equipment and materials required to perform the Contract in an
efficient, timely, and consistent manner, The business plan shall also present a detailed
cleamng strategy clearly describing how the Contractor will manage, supervise, and clean
fac111ty by Group, in satisfaction of.the.Contract..Challenges related to cleaning the facilities .
in satisfaction of the required specifications in this RFP shall be identified and Proposer shall
provide solutions to all such anticipated challenges.

12. Statement of Qualifications and Experience. The following experience,
qualifications and skills are required. Failure to provide the required and/or complete
information may be cause for the Proposal to be rejected as non-responsive,

12,1 Contractor shall submit a staffing or organizational chart showing
staffing to be used including the dedicated Account Manager, all supervisors who will
supervise work, and all senior management who supervise the dedicated Account Manager,
including all years of tenure of such.

12.2  Contractor must have a minimum of three (3) years of experience (in
the last five (5) years) conducting work of similar type, scope, and scale at facilities as those
specified in this RFP. All references shall be provided on the Contractor Standard Pledge of
Compliance, Revised April 5, 2018, paragraph F, item 7.

12.3  An Account Manager (Project Manager}, who shall be dedicated to this
Contract, and must have a minimum of two (2) years of experience (in the last five (5) years)
managing and conducting work of similar type, scope, and scale as those specified in this
RFP. Contractor shall submit the resume for the dedicated Account Manager.

12.4  All Managers and Supervisors proposed to be involved in services at
facilities in this RFP must have a minimum of two (2) years’ service in providing managerial
and supervisory suppott in cleaning and conducting work of similar type, scope, and scale as
those specified in this RFP. Contractor shall submit resumes for the Managers and
Supervisors proposed to be involved in services for this RFP.

F. STATEMENT OF METHODOLOGY.

1. Detailed explanation of all janitorial activity to be provided by the proposer.
Include cleaning methods, staffing, supervision, materials consumable, man-hours, and
security measures, .

2. A description of specific employee training programs, proposed uniforms,
employee identification methods, means of communication (cell phone, radio), emergency
response and security measures for all personnel.

3. A complete materlals/consumables hst (See paragraph E. item 2.1, “Contractor
Furnished Supplies and Cleaning Equipment”).
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4. A detailed list of the types of cleaning equipment to be utilized in the
performance of cleaning tasks, along with the age of the vacuum cleaners.

5. Demonstration of green cleaning practices, and other policies and measure
which indicate environmental sensitivity.

G. QUALITY OF WORK/INSPECTIONS. The Contractor shall provide quality janitorial
services for the sites specified herein. All work shall be performed in accordance with best
Industry Standards and-all-facilities shall be kept-clean and maintained in-accordance with -
the Cleaning Standards-specified throughout the Contract period.

1L Inspections by Contractor. The Contractor shall perform regular and
comprehensive inspections of the job site(s) to ensure that all work is completed in
accordance with the SpeCIflcatlons of this RFP. At a minimum, these inspections shall be
performed by a supervisor on a weekly basis.

The Contractor shall schedule a monthly meeting with the Technical Representative or
designee to evaluate services performed. The Contractor shall schedule a regular monthly
meeting day and time with the Technical Representative or designee. Failure to appear for
the meeting as scheduled may be cause for termination.

2. Inspections by City’s Technical Representative or Designee. Regulax
inspections shall be conducted by the City’s Technical Representative or designee. Any
performance deficiencies shall be noted on the Janitor's Cleaning Checklists and left in the
designated area. A copy will also be emailed to the Contractor,

Deficiencies must be corrected the next business day unless otherwise directed by the
Technical Representative or designee. Failure to correct deficiencies to comply with the
specifications within the time specified may result in termination of the Contract.

H. END OF CONTRACT. Prior to the end of the Contract period on this Contract, the
Technical Representative or designee will inspect the Contract sites with the Contractor to
ensure that sites are turned over at the end of the Contract perlod in a condition that
conforms to the Contract specifications. Any deficiencies found in the specified
maintenance level will be noted and presented to the current Contractor in writing. All
deficiencies noted will be corrected by the end of the Contract period. The City will be the
sole judge as to what constitutes a deficiency.

If the current Contractor fails to correct the noted deficiencies and turns over the Contract
sites in an unacceptable condition, as determined by the Technical Representative, the City
will authorize work to bring the site into compliance with the specifications. All costs
incurred by the City to correct deficiencies will be deducted from the current Contractor’s
final payment. The City will be the sole ]udge as to what constitutes a reasonable cost for
work authorized.

L FACILITY DESCRIPTION. See Attachment C for a detailed facility description.
However, these descriptions are approximate and provided for informational purposes.
Accordmgly, the Contractor is responsible’ for verifying the actual requirements. All square
footages are approximate,
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T STATEMENT OF JANITORIAL TASKS AND CLEANING STANDARDS. The following
standards are intended to indicate the acceptable minimum level of service to satlsfy the
- requirements of these specifications, These tasks are also listed on the ]amtor s Checklist-
included as Attachment A.

Daily Tasks (Full-Service Day):

.The following tasks (Tasks No. 1 ~ 13) shall be performed on the day(s) specified in the Pncmg
Pages at each site designated in this RFP, unless otherwise expressly noted.

s et aer Nl ree e

1. Clean Restrooms, Locker Rooms, Showers and Iamtor Closets Contractor
shall maintain restrooms, locker rooms, showers, janitor’s closets in a clean, disinfected,
and sanitized manner using cleaning agents and/or disinfectants that are pre-approved by
the City. Restrooms shall be scrubbed using anti-bacterial/anti-fungal cleaner,

- Walls, wall partitions, shower curtains, flooring, floor seams, cracks, grout, wainscoting, -
etc., and fixtures including sinks, toilets, urinals, water closets, lavatories, floor sinks, and
mop sinks shall be washed/scrubbed with quality materials using techniques which will
remove and prevent soil buildup, formation or encrustation, or stains, under lids, ledges,
sills, or rims. All metal fixtures and hand grab rails will be cleaned. Tile grout shall be

- cleaned and scrubbed to maintain clean appearance. Toilet stall partitions and door locks will
be inspected and cleaned daily on both sides of the panels. Special attention will be given to
the countertops to ensure its cleanliness. Entry door and stall door frames will be cleaned,
with special emphasis around the hinges.

The term “clean” as used here will mean that no dirt, dust, lint, stains, spots, grease, molds,
or odors can be detected on areas including floors, walls, lockers, partitions, ledges, trim,
doors, moldings, shower doors, shower mats and/or curtains or fixtures within the restroom,
lockers, or showers.

2. Refill Dispensers for Paper Towels, Soap, Toilet Paper, and Toilet Seat Covers.
Contractor shall refill all dispensers for paper towels, soap, toilet paper, and toilet seat
covers using City-provided material. Contractor shall provide a minimum of a one (1) week
notice to the Technical Representative or designee when supplies need to be replenished.

3. Clean Drinking Fountains/Water Dispensers/Ice Maker Machines. Contractor
shall clean and sanitize drinking fountains/water dispensers/Ice Maker Machines to remove
all spots, marks, and stains. For sanitation purposes, Contractor shall not use the same rags,
sponges, cloths, etc. to clean and sanitize the drinking fountains/water dispensers/Ice Maker
Machines as those that are used to clean other areas.

&. Clean Kitchen Area/Break Room including Microwave Ovens. Kitchen
areas/break rooms shall be cleaned and sanitized including sinks, floor sinks, and
countertops. All spots, marks, and stains shall be removed; tables and chairs shall be
cleaned and straightened. Contractor shall clean microwave, interior and exterior, removing
all food remains, splatters, spills, and smudges. Exterior of refrigerators (including the top)
and toaster ovens (as applicable) shall be wiped clean by Janitorial staff.

5. Damp Mop and Disinfect All Hard Surface Flooring Areas. Contractor shall
damp mop and disinfect vinyl, tile, linoleum, concrete and other types of floor covering
excluding rubber, carpet, hardwood and sports flooring in all public and staff areas, to
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~ include but not be limited to, hallways, lobbies, restrooms, locker rooms, showers, and
kitchens, to remove all spots, stains, or spills as part of normal floor care.

While damp mopping, Contractor shall take special care to not leave streaks on the floor, or
.cause the accurnulation of soil, lint or other material in the corners, edges, nooks, and
baseboards. Water should be changed out frequently. Contractor must use clean mop water -
always.

6. Sweep/Dust -M(')p Floors. Contractor shall remove dirt on all nbfl—-carpeted |

~-flaoring to include stairways, stairway landings and areas under chairs, tables; and-desks by--+ - -

-one (1) or more of the following. Special attention will be given to edges, nooks, and
baseboards to prevent the accumulation of soil, lint, or other material.

6.1  Sweeping with a horsehair or similar type push broom

6.2- . Using a dust mop |

6.3  Using renewable commercial-type cleaning cloths

6.4  Using a heavy-duty vacuum cleaner with appropriate pick-up tool.

7. Vacuum Carpeted Floors and Rugs. Contractor shall thoroughly vacuum all
carpets and rugs to remove dirt in all offices, cubicles, and throughout the building. Vacuum
cleaning shall also include the removal of all spots, stains, or spills as part of normal floor
care. Rugs and carpet runners are to be straightened and adjusted.

The vacuum cleaner must use filters that prevent dust from entering the air.

Special care shall be given to edges, nooks, and baseboards to prevent accumulation of soil,
lint, or other material.

8. Routine Spot Clean Carpet. As needed, carpet is to be kept in a stain-free
condition. The Technical Representative and the Contractor shall agree as to whether carpet
shampooing/extraction supersedes spot cleaning. .

Spot cleaning requires the removal of dirt, soil, debxis, liquids, stains, or other foreign
materials from carpeted areas which can be accomplished by cleaning only the immediately
affected area where cleaning the whole area would not be necessary. Spot cleaning may be
accomplished by any of the methods contained herein and as dictated by the circumstances
of the soiling. Carpet spots shall consist of areas that are 12 square inches or less. Carpet
spots shall be removed 1mmed1ately with an approved carpet cleaning solution in such a
manner, which will not leave rings or discoloration.

Standard: Spot cleaning shall remove completely any evidence of the soiling which
necessitated the cleaning and return the finish of the area affected to its pre-soiled condition
without evidence of occurrence or cleaning.

: 9. Pick-up Litter, Trash, and Garbage. Contractor shall pick-up and diSpo's‘e of
“all litter, trash, garbage, and foreign discarded or abandoned objects found in the interior of -

the facility, exterior parking lots, patios, all entry ways, and walkways. Contractor shall’
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pick-up and dispose of trash from trash cans located-at the entrance and exit doots, All trash
will be placed in a designated City dumpster.

10. Empty and Clean all Wastebaskets, Trash Receptacles, and Ash Urns.
Contractor shall empty all wastebaskets, trash receptacles, ashtrays, butt cans, and sand
urns inside facility and outside all lobby door entrances, patios and breeze ways. All
receptacles shall be washed, as necessary, to maintain them in a stain-free and odor-free
condition. Trash receptacles shall be lined with City-provided plastlc trash bags. Contractor
shall place all trash bags in a de31gnated dumpster(s) The sand in sand urns shall be sifted
quarterly or as needed. pe

11, Empty Recycle Containers and Bins. Contractor shall empty all recycling bins,
including but not limited to desk-side, common area, entrance and exit doors, and patios,
into the designated recycling dumpstex(s}, as required.

Cardboard boxes shall be broken down and flattened before placing in recycling bins or
dumpsters. All recycling receptacles shall be washed, when needed and as directed by the
Technical Representative or designee, to maintain them in a stain-free and odor-free
condition.

12. Clean Glass, Mirrors, and Metal Handrails. Contractor, as needed, shall clean
all interior glass including observation windows, display-type windows, display cases, glass
doors and adjoining panes, interior partitions, desk glass, mirrors, and metal handrails will
be washed and cleaned. Glass surfaces shall be left clean with no fingerprints, streaks,
spots, or dirt film. Care shall be taken in cleaning any surfaces covered with solar film to
avoid any damage to the film.

NTC Harbor Laboratory: Clean, as needed, all interior glass and windows, including twelve-
foot front glass panels in lobby.

13. Clean Tables, Chairs, Countertops, and Dry Erase/Chalk Boards. Contractor
shall wipe and clean tables, chairs, countertops, and dry erase/chalk boards, as needed, to
remove fingerprints, streaks, spots, dirt film and/or writing in all conference rooms, and
break rooms at each facility, and at Alvarado Employee Training & Development Center five
(5) classrooms. No wax or oily polish shall be applied.

Weekly T'asks:

The following Weekly Tasks (Tasks No. 14 ~ 22} shall be performed once per week, unless
otherwise expressly noted. Tasks specified under daily requirements shall be included in the
weekly tasks.

14.  Dust. Contractor shall dust in all offices, common and public areas, including
but not limited to classrooms, service counters, waiting rooms, conference rooms, kitchens,
and break rooms.

Contractor shall dust desks (only when cleared of work material), hutches, tables, chairs, file
cabinets, shelving, countertops, lampshades, light fixtures, pictures, lockers, telephones,
map frames, moldings, ledges, switches, door frames and jambs, windowsills, partitions,
and any other surface that accumulates dust. Dusting of furniture will include chair legs,
RFP —Goods, Services, & Consultants
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a manner to maintain the facility in a dustless condition and free of surface spots, stains, or
marks. Contractor shall not move or disturb any artlcles, documents, equipment, or papers,
and shall only dust exposed areas.

All cobwebs shall be removed,

15. Vacuum and Clean Fabric Seat Cushions-. Contractor shall vacuum seat
cushions to remove all visible dirt. Special attention shall be given to prevent the
accumulation of dirt, lint, or other foreign matter. Vacuumn cleaning shall also include the
removal of all spots, stams or spllls as part of normal care.

16. Floor Drains. Contractor shall maintain floor dralns so that they do not smell
Contractor shall pour approximately one (1) cup of City approved disinfectant/enzyme cleaner
down each restroom floor drain, as needed.

17. Clean Walls, Door Frames, Jambs, and Light Switches. As needed, Contractor
shall clean, walls, doors, door frames/jambs, partitions, light switches, ledges, moldings,
windowsills, wood and metal work, to remove dust, dirt, spots, stains, hand marks, and any
other marks or scuffs.

18. Dust Air Diffusers, Grills, Vents, and Filter Houses. Contractor shall maintain
the air diffusers, grills, and vents, including those located in restrooms to keep them clean and
free of dust. These areas shall be wiped and cleaned with a damp cloth and/or vacuumed to
remove dust, dirt, and debris. A ladder will be used where necessary.

19, Clean all Window Blinds. Contractor shall maintain the window blinds and
shades to keep them free of dust, dirt, dead bugs, and dead bug spots. Contractor shall wipe
them with a damp cloth or clean with the appropriate specialized hand tool.

20. Sweep Pedestrian Areas. Contractor shall sweep exterior sidewalks,
pedestrian access walkways, stairs, stairwells, main entrance, and outside vestibules.

21, Clean Patios. Contractor shall sweep patios and stairs, wipe down tables,
chairs and exterior handrails, and empty trash.

22. ELEVATORS ONLY - Vacuum and Clean. Contractor shall vacuum carpets and
carpeted walls of each elevator, or if not carpeted, Contractor shall dust, sweep, and mop
elevator floor and wipe down elevator walls to remove dirt, debris, and lltter Contractor
shall wipe down and clean all handrails, doors (including outmde and inside of doors when
closed), and door tracks to leave them left clean and polished with no fingerprints, streaks,
spots or spills. Refer to Facility Description, Attachment C for locations that have elevators.

Monthly Tasks:

The following Monthly Tasks (tasks no. 23 — 25) shall be performed once per month, unless
otherwise expressly noted.

23.  Buff Tile, Vinyl, and Hardwood Floors. Contractor shall buff tile, vinyl, and
hardwood floors which shall include the application of high-~grade wax, or other specified
floor treatment. The application of wax or other specified floor treatment will be appliedin a
manner consistent with manufacturer’s recommendations and/or instructions and applied
with a high-speed buffer, if necessary (minimuim 1500 RPM). Propane buffers are not to be
used in any facility. Contractor shall post sufficient safety signs indicating slip hazards and or
wet floor when buffing, damp mopping, scrubbing, stripping, and waxing.
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Contractor shall pay special attention to and remove all scuff marks. Contractor
is responsible for removing and replacing all furniture.

24, Machine Scrub Tile and Terrazzo Floors. Contractor shall machine scrub the
tile and terrazzo floors.

25.  Dust Exposed Ceiling Pipes. Contractor shall dust exposed ceiling pipes at all
facilities listed in this Contract where applicable in offices, hallways, lobbies, and admin
buildings. = - . ... . : S ‘

Additional Tasks Requiring Written Pre-Authorization:

The following additional tasks (Tasks No. 26 — 28) shall be performed at each facility at the
discretion of the City, as directed by the Technical Representative, or designee, and only after
. written pre-authorization. The City is not required to pay for additional tasks-performed - -
without written pre-authorization.

26.  Strip, Wax, and Buff Tile, Vinyl/Tile and Ceramic Flooring. Work will be
performed in the manner described and include removal (stripping) of accumulated traffic
stains and old wax. This work is to be accomplished by thoroughly scrubbing with a machine
floor scrubber using steel wool pads, basin brush or pads similar or equal to 3-M pads,
Completely pick up cleaning water and follow with clear water rinse. Floor treatment shall be
applied per manufacturer’s instructions and buffed with a high-speed buffer (minimum 1500
RPM). Propane buffers are not to be used in any facility. Contractor shall post sufficient safety
signs indicating slip hazards and or wet floor when buffing, damp mopping, scrubbing,
stripping, and waxing.

Contractor shall pay special attention to and remove all scuff marks. Contractor is responsible
for removing and replacing all furniture.

217. Clean Carpets. Wet/steam clean carpets to remove all dirt, spots, and stains.
The carpet cleaning machinery shall be industrial grade carpet cleaning machines to include
use of a bonnet and extractor machine.

28.  Concrete Floor. Strip and apply concrete cleaner.

K. SERVICE HOURS AND FACILITIES TO BE MAINTAINED. Complete janitorial
maintenance service shall be completed at each facility between the '""Hours of Service" listed
in the tables on the following pages (17-25).

The hours of service may be changed by the Technical Representative, or designee. All
Contractor requests for schedules of work changes must be submitted in writing and
authorized by the Technical Representative or designee. Failure to do so may result in
nonpayment of services performed. All monthly tasks must be completed by the 15 of the
month,
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L. CITY OBSERVED HOLIDAYS. Janitorial maintenance service shall not be performed on
City observed holidays at any of the facilities listed in this RFP. The Contractor only receives
compensation for the days that they perform service at the locations specified in this RFP.

There are eleven (11} City observed holidays.

New Yeat’s Day

Martin Luther King, Jr. Day
Presidents’ Day

Cesar Chavez D'ay- :
Memorial Day

Juneteenth Day
Independence Day

Labor Day

© @ N ewop Wy oR

Veterans' Day

ol
=

Thanksgiving Day
11. Christmas Day

M. CALL BACK SERVICES (MUST BE PRE-AUTHORIZED). The Contractor shall provide
call back services, twenty-four (24) hours a day, seven (7} days a week, which are defined as
emergency clean-up service, which may include but not be limited to fecal matter, urine,
vomit, and other body fluids in or just outside of the facilities. These services will be
required to be performed on an emergency basis, within four (4) hours of notification of the
Contractor by the City, shall be in accordance with the Pricing Pages of this solicitation and
listed separately on acceptable invoices to the City. No travel time shall be charged.

N. CALL BACK AND ADDITIONAL SERVICES (MUST BE PRE-AUTHORIZED). The City shall
have the right to require on an as-needed basis that Contractor provide Call Back and Additional
Janitorial services necessary or appropriate to fulfill the goals of this Contract (Call Back and
Additional Services). No Call Back and Additional Services shall be performed without specific
written authorization and instructions from the Technical Representative or designee. Any
Call Back or Additional Services performed without written authorization shall be considered
unauthorized and shall not obligate the City to pay for such services. Call Back and Additional
Services shall be in accordance with the Pricing Pages of this solicitation, listed separately on
acceptable invoices to the City with a copy of the written authorization attached. No travel
time shall be charged.

Proposers shall provide, as an attachment to the Pricing Page(s) their pricing for Call Back and
Additional Services within the scope of work as outlined in this RFP and as detailed in
proposer’s response. Proposer response to Call Back and Additional Janitorial Services shall not
be considered in the evaluation for award.

0. SQUARE FOOTAGES LISTED. All square footages provided for each site location are
approximate. Each Proposer is responsible for verifying actual square footage.
RFP —Goads, Services, & Consultants
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P.-  PAYMENTS WITHHELD. The City may withhold payment for services not performed
and for unsatisfactory or substandard work not corrected to the satisfaction of the Technical
Representative or designee within the time specified. Such deductions shall not prevent the
City from terminating the Contract in accordance with Section 4.3 (City's Right to Terminate
for Default) of the General Contract Terms and Provisions (Exhibit C).

Q. CONTRACT MODIFICATIONS. At any time during the Contract, the City reserves the
_right.to increase or decrease task frequencies for sites to be maintained under the provisions
of this Contract at the one-time cost for the specified task(s) that is in effect at the time of
such election. The City also reserves the right to add or delete sites as it deems necessary,
and to modify tasks as required.

The Contract specifications and scope of work may only be modified by the Purchasing Agent
. and shall be confirmed in writing prior to implementation. Any Contract modifications
which are not approved by the Purchasing Agent will be considered unauthorized and shall
not obligate the City to pay for said services.

R. SUBCONTRACTORS. If Contractor proposes any subcontractors to be used in the
performance of the services under this Contract, Contractor shall provide a detailed
description of the scope of work to be performed by subcontractors and list all City
facilities/treatment plants where subcontractors will be assigned to perform work,
Contractor shall provide this information on the Coniractor Standards Pledge of
Compliance Form on page 9, paragraph K, “Statement of Subcontractors & Suppliers”, and
on page 12, Attachment A (to be used for additional space, if needed).

If awarded the Contract with no subcontractor listed at the time of the award, the Contractor
shall not subcontract any portion of this Contract to any party without pre-authorized
written approval from the City. San Diego Municipal Code Section 22.4210(c), part of the
City’s Living Wage Ordinance, requires the Contractor to use its own employees to perform
at least 50 percent of the work described in the Contract.

Subcontractors must comply with all contractual requirements including but not limited to
background checks, uniforms, and badges. If Contractor uses subcontractors that have not
been authorized by the City, the City has the option, in its sole discretion, to terminate the
Contract.

S. NON-INTERFERENCE WITH CITY OPERATIONS. Employees and agents of Contractor
shall, while on the premises of the City, comply with all City rules and regulations.
Contractor shall acquaint itself with conditions at the work site so as not to interfere with
City operations. Contractor shall not stop, delay, or interfere with City work schedule(s) or
operations without the prior approval of the Technical Representative or designee.
Contractor shall be entirely responsible for working in harmony with all others on the work
site (i.e., City staff and Contractor’s staff) when Contractor is working on City premises.

T. COOPERATION AND TRANSITION. Contractor shall cooperate with the City and any
incumbent contractor at the expiration of any previous contract for the services described in
this RFP to accomplish a smooth phase-out and transition of responsibilities and services, if

applicable.
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U. DISPLACED JANITOR OPPORTUNITY ACT AND SERVICE WORKERS RETENTION
ORDINANCE. :

The Displaced Janitor Opportunity Act dated December 6, 2001, Chapter 4.5 {(commencing
with Section 1060) of Part 3 of Division 2 of the Labor Code, and the City’s Service Worker
Retention Ordinance (San Diego Municipal Code Article 2, Division 28), are incorporated as
part of this proposal and any resulting contract by reference. The Displaced Janitor
Opportunity Act is attached herein as Exhibit E. By signing and/or authorizing this proposal
- - submittal the Proposer acknowledges that it is subject to and has read and understood the -
meaning, intent, and requirements of the Displaced Janitor Opportunity Act and Service
Worker Retention Ordinance.

V. DEPARTMENT OF INDUSTRIAL RELATIONS PROPERTY SERVICE WORKERS
PROTECTION (PSWPA} ACT, AND (DIR) REGISTRATION NUMBER

Pursuant to Sections 1420 through 1434 of the California Labor Code, the Proposer and all
Proposer subcontractors with one or more employees and one or more janitorial workers
operating in California shall register with the State of California Department of Industrial
Relations (DIR). Requirements include but are not limited to contractor registration,
maintaining accurate records, sexual harassment training, and civil penalties of $100 for each
calendar day for non-compliance (not to exceed $10,000).

Failure to comply with registration requirements shall be cause to reject the proposer’s
submittal as non-responsive.

Registration No. Expiration Date Name

Janitorial DIR

Registration No. JS-LR-1000898987 5/19/2026 NMS Management, luc.

Subcontractor DIR
Registration No.

Subcontractor DIR
Registration No.

w. PERFORMANCE BOND. The Contractor will be required to furnish the City of San
Diego with an annual surety bond executed by a surety company authorized to do business
in the State of California, and approved by the City of San Diego, in a sum equal to 25% of
the Contract amount, conditional for the performance of the Contract. Using Exhibit F, the
performance bond must be submitted to Purchasing & Contracting within ten days of
request. Failure to provide the bond within the time frame specified by the City will be
cause for the bid to be rejected as non-responsive. The bond must be maintained by the
Bidder in full force and effect during the entire period of performance under Contract.
Failure to do so will be cause for termination of the Contract.

X. ADDITIONAL INSURANCE. Contractor shall not begin any performance under the
contract until it has provided the City with evidence of the following insurance coverage, in
addition to the coverage required under Section 7.2 of the General Contract Terms and
Provisions, revised November 8, 2016. o
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Crime Insurance, including Employee Dishonest/Fidelity coverage, for a minimum of
twenty-five thousand dollars ($25,000.00) per employee or one hundred thousand dollars
($100,000.00) blanket limit. This coverage protects the Contractor against loss by the theft
or mysterious disappearance of property by any of Contractor’s employees or third parties
while said property is in the care, custody, or control of the Contractor resulting directly or
indirectly from the performance or execution of the Contract or subcontract thereunder.

Y. TECHNICAL REPRESENTATIVE. The Technical Representative for this Contract is
identified in the notice of award and is responsible for overseeing and monitoring this
Contract.

Z. POST AWARD KICK-OFF MEETING.

Contractor shall be required to attend a post award kick-off meeting within ten (10} calendar
days after award of contract to be scheduled by the Technical Representative or designee. The
Technical Representative or designee shall communicate the date, time, location, and agenda
for this meeting to proposer.

AA.  PRICING.

It is the City’s intent to award this RFP to a single Proposer. The Pricing Pages are to be
completed in full and shall be incorporated herein. Failure to submit complete Pricing Pages
shall be cause for the proposal submittal to be deemed non-responsive. Proposers must
submit their proposal for pricing on the Pricing Pages attached to PlanetBids as an Excel
spreadsheet (only the City’s Pricing Pages will be accepted). Using the Pricing Pages will help
ensure consistency in the price evaluation process. Any deviations from the Pricing Pages
may be considered non-responsive and unacceptable. “NfA” should be used for any areas of
the Pricing Pages that are not applicable. Blanks on the Pricing Pages will be interpreted as
zero dollars ($0), and no price will be allowed.

The prices stated on the Pricing Pages shall be submitted as a flat rate for performance of all
specifications in this RFP; fully burdened, firm fixed price, and shall include the complete
service and/or material, and be inclusive of any and all related charges and costs, including,
but not limited to labor (in accordance with the City of San Diego’s Living Wage Ordinance),
cleaning materials/supplies (as specified), equipment, travel, transportation, training,
overhead, administrative costs, profit, etc. The City shall evaluate pricing for this RFP solely
based upon proposers submitted flat rate, as specified in the Pricing Pages below.

Unit prices shall be based on the unit of measure (u/m) as specified on the Pricing Pages.
Any changes to the unit of measure made by the Proposer may be cause for the proposal to
be rejected as non-responsive.
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- ATTACHMENT A

JANITOR’S DAILY TASKS (FULL SERVICE) CLEANING CHECKLIST

Facility:

Date Done:

Circle the Day of Service:

JANITOR
Initial and date
each task when

completed

CITY INSPECTOR
Completed

| MmT W TH
F SA SU

Satisfactorily

YES NO

As specified, Exhibit B, Paragraph 1, Statement of Tasks
and Cleaning Standards:

L.

Clean Restrooms, Locker Rooms, Showers, ‘_a'nd Janitor
Closets

2,

Refill Dispensers for Paper Towels, Soap, Toilet Paper,
and Toilet Seat Covers

. Clean Drinking Fountains/Water Dispensers/Ice Maker

Machines

Clean Kitchen Area/Break Room including Microwave
Ovens

Damp Mop & Disinfect All Hard Surface Flooring Areas

Sweep/Dust Mop Floors

Vacuum Carpeted Floors and Rugs

Routine Spot Clean Carpet

L~ oy

Pick-up Litter, Trash, and Garbage

. Empty and Clean Alt Wastebaskets, Trash Receptacles,

and Ash Urns

11.

Empty Recycle Containers and Bins

12.

Clean Glass, Mirrors, and Metal Handrails

NOTE: At NTC Harbor Lab: Includes cleaning 12 foot
front glass panels in lobby.

13.

Clean Tables, Chairs, Countertops, and Dy Erase/Chalk
Boards

Date and Time Contractor notified of discrepancies:

Response Time (if emergency):

Date discrepancies satisfied:

Contractor’s Supervisor: _

Date:

Inspection conducted by:

Date:

LEGEND:
M=Monday T =Tuesday
F = Friday SA = Saturday

W = Wednesday
SU = Sunday

TH = Thursday
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ATTACHMENT A (cont.)

JANITOR’S WEEKLY TASKS CLEANING CHECKLIST

Facility: JANITOR
Initial and date | CITY INSPECTOR
o fd each task when Completed
Date Done: completed Satisfactorily
. . | MT W TH
Circle the Day of Service: F SA SU YES NO
As specified, Exhibit B, Paragraph I, Statement of Tasks
and Cleaning Standards:
14, Dust
15. Vacuum and Clean Fabric Seat Cushions
16. Floor Drains (As needed using approximate 1 cup of
City approved disinfectant/enzyme cleaner to prevent
smell)

17. Clean Walls, Door Frames, Jambs, and Light Switches
18, Dust Air Diffusers, Grills, Vents, and Filter Houses
19. Clean all Window Blinds
20, Sweep Pedestrian Areas
21. Clean Patios
22, ELEVATORS ONLY — Vacuum and Clean

Date and Time Contractor notified of discrepancies:

Response Time (if emergency):

Date discrepancies satis{ied:;

Contractor’s Supervisor: Date:

Inspection conducted by: Date:

LEGEND: M = Monday T = Tuesday W = Wednesday

TH = Thursday  F = Friday

SA = Saturday

SU = Sunday
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ATTACHMENT A (cont,)

JANITOR’S QUARTERLY AND OPTIONAL DISCRETIONARY TASKS (REQUIRING
WRITTEN PRE-AUTHORIZATION) CLEANING CHECKLIST

* Faeility: -~ -~ o oo JANITOR D
Initial and date | CITY INSPECTOR
cach task when Completed
Date Done: : completed Satisfactorily
. ... | MT W TH
Circle the Day of Service: ¥ SA SU YES NO
As speéiﬁed, Fxhibit B, Paragraph I, Statement of Tasks
and Cleaning Standards:
QUARTERLY SERVICE
23. Buff Tile, Vinyl, and Hardwood Floors
24, Machine Scrub Tile and Terrazzo Floors
25. Dust Exposed Ceiling Pipes
OPTIONAL DISCRETIONARY TASKS REQUIRING M T W TH
WRITTEN PRE-AUTHORIZATION F SA SU YES NO
Date Done: Circle the Day of Service:
26. Strip, Wax, and Buff Tile, Vinyl/Tile, and Ceramic
Flooring :

27. Clean Carpets
28. Concrete Floors (Strip and apply concrete cleaner)

Date and Time Contractor notified of discrepancies:

Response Time (if emergency):

Date discrepancies satisfied:

Contractor’s Supervisor: Date:

Inspection conducted by: Date:

LEGEND: M = Monday T = Tuesday W = Wednesday

TH = Thursday  F = Friday SA = Saturday SU = Sunday
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ATTACHMENT B

TRAINING CERTIFICATION FOR JANITORIAL PERSONNEL

Company’s Name:

"I certify that the employees named below have received the following training and have been

provided the necessary safety equipment.

TRAINING

YES

NO

DATE

Material Safety Data Sheet (MSDS) Training
Blood Born Pathogen Training

Personal Protective Equipment Training
Injury/Illness Program Training

Employee(s) has/have been trained in safety and
emergency procedures

Employee(s) has/have been trained in the proper
use of green cleaning techniques and products.

Employee(s) has/have been furnished with
appropriate uniform

Employee Name

Facility Assigned

Employce Name

Facility Assigned

Employee Name

Facility Assigned

Employee Name

Facility Assigned

Employee Name

Facility Assigned

Employee Name

Facility Assigned

Signature [Autharized Company Represenmtfve]

Date

Priﬁted Name

Title
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ARTICLE 1
SCOPE AND TERM OF CONTRACT

1.1  Scope of Contract. The scope of contract between the City and a provider of goods
and/or services (Contractor) is described in the Contract Documents. The Contract Documents
are comprised of the Request for Proposal, Invitation to Bid, or other solicitation document
{(Solicitation); the successful bid or proposal; the letter awarding the contract to Contractor; the
City’s written acceptance of exceptions or clanﬁcatlons to the Sollc1tat10n, it any; and these

" General Contract Terms and Provisions, =~~~ "

1.2 Effective Date. A contract between the City and Coniractor (Contract) is effective on the
last date that the contract is signed by the parties and approved by the City Attorney in
accordance with Charter section 40. Unless otherwise terminated, this Contract is effective until
it is completed or as otherwise agreed upon in writing by the parties, whichever is the earliest. A
Contract term cannot exceed five (5) years unless approved by the City Council by ordinance.

1.3  Contract Extension. The City may, in its sole discretion, unilaterally exercise an option
to extend the Contract as described in the Contract Documents, In addition, the City may, in its
sole discretion, unilaterally extend the Contract on a month-to-month basis following contract
expiration if authorized under Charter section 99 and the Contract Documents. Contractor shall
not increase its pricing in excess of the percentage increase described in the Contract. |

ARTICLE II
CONTRACT ADMINISTRATOR

2.1 Contract Administrator. The Purchasing Agent or designee is the Contract
Administrator for purposes of this Contract, and has the responsibilities described in this
Contract, in the San Diego Charter, and in Chapter 2, Article 2, Divisions 5, 30, and 32.

2.1.1 Contractor Performance Evaluations. The Contract Administrator will evaluate
Contractor’s performance as often as the Contract Administrator deems necessary throughout the
term of the contract. This evaluation will be based on criteria including the quality of goods or
services, the timeliness of performance, and adherence to applicable laws, including prevailing
wage and living wage. City will provide Contractors who receive an unsatisfactory rating with a
copy of the evaluation and an opportunity to respond. City may consider final evaluations,
including Contractor’s response, in evaluating future proposals and bids for contract award.

2.2 Notices. Unless otherwise specified, in all cases where written notice is required under
this Contract, service shall be deemed sufficient if the notice is personally delivered or deposited
in the United States mail, with first class postage paid, attention to the Purchasing Agent. Proper
notice is effective on the date of personal delivery or five (5) days after deposit in a United States
postal mailbox unless provided otherwise in the Contract. Notices to the City shall be sent to:

General Contract Terms and Provisions
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Purchasing Agent

City of San Diego, Purchasing and Contracting Division
1200 3ra Avenue, Suite 200

San Diego, CA 92101-4195

ARTICLE 111
COMPENSATION

31 Manner-of Payment: Contractor will be paid monthly, in arrears, for goods and/ot -~ - -+~ -
services provided in accordance with the terms and provisions specified in the Contract.

3.2 Invoices.

. 3.2.1 Invoice Detail. Contractor’s invoice must be on Contractor’s stationary with
Contractor’s name, address, and remittance address if different. Contractor’s invoice must have a
date, an invoice number, a purchase order number, a description of the goods or services
provided, and an amount due.

3.2.2 Service Contracts. Contractor must submit invoices for services to City by the
10" of the month following the month in which Contractor provided setvices. Invoices must
include the address of the location where setvices were performed and the dates in which
services were provided,

3.2.3 Goods Contracts. Contractor must submit invoices for goods to City within
seven days of the shipment. Invoices must describe the goods provided.

3.2.4 Parts Contracts. Contractor must submit invoices for parts to City within seven
calendar (7) days of the date the parts are shipped. Invoices must include the manufacturer of the
part, manufacturer’s published list price, percentage discount applied in accordance with Pricing
Page(s), the net price to City, and an item description, quantity, and extension.

3.2.5 Extraordinary Work. City will not pay Contractor for extraordinary work unless
Contractor receives prior written authorization from the Contract Administrator. Failure to do so
will result in payment being withheld for services. If approved, Contractor will include an
invoice that describes the work performed and the location where the work was performed, and a
copy of the Contract Administrator’s written authorization.

3.2.6 Reporting Requirements. Contractor must submit the following reports using
the City’s web-based contract compliance portal, Incomplete and/or delinquent reports may
cause payment delays, non-payment of invoice, or both. For questions, please view the City’s
online tutorials on how to utilize the City’s web-based contract compliance portal.

3.2.6.1 Monthly Employment Utilization Reports. Contractor and Contractor’s
subcontractors and suppliers must submit Monthly Employment Utilization Reports by the fifth
(5") day of the subsequent month.

General Confract Terms and Provisions
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3.2.6.2 Monthly Invoicing and Payments. Contractor and Contractor’s
subcontractors and suppliers must submit Monthly Invoicing and Payment Reports by the fifth
(5™ day of the subsequent month.

3.3  Annual Appropriation of Funds. Contractor acknowledges that the Contract term may
extend over multiple City fiscal years, and that work and compensation under this Contract is
contingent on the City Council appropriating funding for and authorizing such work and ‘ _
compensation for those fiscal years. This Contract may be terminated at the end of the fiscal year i
for which sufficient funding is not appropriated and authorized. City is not obligated to pay o -
Contractor for any amounts not duly appropriated and authorized by City Council. *

3.4  Price Adjustments. Based on Contractor’s written request and justification, the City may
approve an increase in unit prices on Contractor’s pricing pages consistent with the amount
requested in the justification in an amount not to exceed the increase in the Consumer Price .
Index, San Diego Area, for All Urban Customers (CPI-U) as published by the Bureau of Labor
Statistics, or 5.0%, whichever is less, during the preceding one year term. If the CPI-Uis a
negative number, then the unit prices shall not be adjusted for that option year (the unit prices
will not be decreased). A negative CPI-U shall be counted against any subsequent increases in
the CPI-U when calculating the unit prices for later option years. Contractor must provide such
written request and justification no less than sixty days before the date in which City may
exercise the option to renew the contract, or sixty days before the anniversary date of the
Contract. Justification in support of the written request must include a description of the basis for
the adjustment, the proposed effective date and reasons for said date, and the amount of the
adjustment requested with documentation to support the requested change (e.g. CPI-U or 5.0%,
whichever is less). City’s approval of this request must be in writing,

ARTICLE IV
SUSPENSION AND TERMINATION

4.1 City’s Right to Suspend for Convenience. City may suspend all or any portion of C
Contractor’s performance under this Contract at its sole option and for its convenience for a |
reasonable period of time not to exceed six (6) months. City must first give ten (10) days’ written i
notice to Contractor of such suspension. City will pay to Contractor a sum equivalent to the

reasonable value of the goods and/or services satisfactorily provided up to the date of

suspension. City may rescind the suspension prior to or at six (6) months by providing

Contractor with written notice of the rescission, at which time Contractor would be required to

resume performance in compliance with the terms and provisions of this Contract. Contractor

will be entitled to an extension of time to complete performance under the Contract equal to the

length of the suspension unless otherwise agreed to in writing by the Parties.

4.2  City’s Right to Terminate for Convenience. City may, at its sole option and for its
convenience, terminate all or any portion of this Contract by giving thirty (30) days’ written
notice of such termination to Contractor. The termination of the Contract shall be effective upon
receipt of the notice by Contractor. After termination of all or any portion of the Contract,
Contractor shall: (1) immediately discontinue all affected performance (unless the notice directs
otherwise); and (2) complete any and all additional work necessary for the orderly filing of

General Contract Terms and Provisions
Revised: January 16, 2020
OCA Document No. 1685454 2
Pape 4 of 21



documents and closing of Contractor's affected performance under the Contract. After filing of
documents and completion of performance, Contractor shall deliver to City all data, drawings,
specifications, reports, estimates, summaries, and such other information and materials created or
received by Contractor in performing this Contract, whether completed or in process. By
accepting payment for completion, filing, and delivering documents as called for in this section,
Contractor discharges City of all of City’s payment obligations and liabilities under this Contract
with regard to the affected performance. -

~-4.3 . City’s Right to-Terminate for Default. Contractor’s failure to-satisfactorily perform any - --

obligation required by this Contract constitutes a default. Examples of default include a
determination by City that Contractor has: (1) failed to deliver goods and/or perform the services
of the required quality or within the time specified; (2) failed to perform any of the obligations of
this Contract; and (3) failed to make sufficient progress in performance which may jeopardize
full performance. ' B

4.3.1 If Contractor fails to satisfactorily cure a default within ten (10) calendar days of
receiving written notice from City specifying the nature of the default, City may immediately
cancel and/or terminate this Contract, and terminate each and every right of Contractor, and any
person claiming any rights by or through Contractor under this Contract.

4.3.2 [If City terminates this Contract, in whole or in part, City may procure, upon such
terms and in such manner as the Purchasing Agent may deem appropriate, equivalent goods or
services and Contractor shall be liable to City for any excess costs. Contractor shall also continue
performance to the extent not terminated,

44  Termination for Bankruptcy or Assignment for the Benefit of Creditors, If
Contractor files a voluntary petition in bankruptey, is adjudicated bankrupt, or makes a general
assignment for the benefit of creditors, the City may at its option and without further notice to, or
demand upon Contractor, terminate this Contract, and terminate each and every right of
Contractor, and any person claiming rights by and through Contractor under this Contract,

4.5  Contractor’s Right to Payment Following Contract Termination.

4.5.1 Termination for Convenience. If the termination is for the convenience of City
an equitable adjustment in the Contract price shall be made, No amount shall be allowed for
anticipated profit on unperformed services, and no amount shall be paid for an as needed contract
beyond the Contract termination date.

4.5.2 Termination for Default. If, after City gives notice of termination for failure to
fulfill Contract obligations to Contractor, it is determined that Contractor had not so failed, the
termination shall be deemed to have been effected for the convenience of City. In such event,
adjustment in the Contract price shall be made as provided in Section 4.3.2. City’s righis and
remedies are in addition to any other rights and remedies provided by law or under this Contract.
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4.6 Remedies Cumulative. City’s remedies are cumulative and are not intended to be
exclusive of any other remedies or means of redress to which City may be lawfully entitled in
case of any breach or threatened breach of any provision of this Contract.

ARTICLEV
ADDITIONAL CONTRACTOR OBLIGATIONS

5.1  Inspection and Acceptance. The City will inspect and accept goods provided under this
~ Contract at the shipment destination unless specified otherwise: Inspectioni will B ade and
acceptance will be determined by the City department shown in the shipping address of the
Purchase Order or other duly authorized representative of City.

5.2  Responsibility for Lost or Damaged Shipments. Contractor bears the risk of loss or
damage to goods prior to the ttme of their receipt and acceptance by City. City has no obligation
to accept damaged shipments and reserves the right to return damaged goods, at Contractor’s
sole expense, even if the damage was not apparent or discovered until after receipt.

53  Responsibility for Damages. Contractor is responsible for all damage that occurs as a
result of Contractor’s fault or negligence or that of its’ employees, agents, or representatives in
connection with the performance of this Contract. Contractor shall immediately report any such
damage to people and/or property to the Contract Administrator.

5.4  Delivery. Delivery shall be made on the delivery day specified in the Contract
Documents. The City, in its sole discretion, may extend the time for delivery. The City may
order, in writing, the suspension, delay or interruption of delivery of goods and/or services.

5.5  Delay. Unless otherwise specified herein, time is of the essence for each and every
provision of the Contract. Contractor must immediately notify City in writing if there is, or it is
anticipated that there will be, a delay in performance. The written notice must explain the cause
for the delay and provide a reasonable estimate of the length of the delay. City may terminate
this Contract as provided herein if City, in its sole discretion, determines the delay is material.

5.5.1 If a delay in performance is caused by any unforeseen event(s) beyond the control
of the parties, City may allow Contractor to a reasonable extension of time to complete
performance, but Contractor will not be entitled fo damages or additional compensation. Any
such extension of time must be approved in writing by City. The following conditions may
constitute such a delay: war; changes in law or government regulation; labor disputes; strikes;
fires, floods, adverse weather or other similar condition of the elements necessitating cessation of
the performance; inability to obtain materials, equipment or labor; or other specific reasons
agreed to between City and Contractor. This provision does not apply to a delay caused by
Contractor’s acts or omissions. Contractor is not entitled to an extension of time to perform if a
delay is caused by Contractor’s inability to obtain materials, equipment, or labor unless City has

‘received, in a timely manner, documentary proof satisfactory to City of Contractor’s inability to
obtain materials, equipment, or labor, in which case City’s approval must be in writing.
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5.6  Restrictions and Regulations Requiring Contract Modification. Contractor shall
immediately notify City in writing of any regulations or restrictions that may or will require
Contractor to alter the material, quality, workmanship, or performance of the goods and/or
services to be provided. City reserves the right to accept any such alteration, including any
resulting reasonable price adjustments, or to cancel the Contract at no expense to the City.

5.7  Warranties. All goods and/or services provided under the Contract must be warranted by
Contractor or manufacturer for at least twelve (12) months after acceptance by City, except

" ‘automotive equipment. Autorhotive equipment-must be warranted for a minimum of 12,000
miles or 12 months, whichever occurs first, unless otherwise stated in the Contract. Contractor is
responsible to City for all warranty service, parts, and labor. Contractor is required to ensure that
warranty work is performed at a facility acceptable to City and that services, parts, and labor are
available and provided to meet City’s schedules and deadlines. Contractor may.establish.a
warranty service contract with an agency-satisfactory to City instead of performing the warranty
service itself. If Contractor is not an authorized service center and causes any damage to
equipment being serviced, which results in the existing warranty being voided, Contractor will
be liable for all costs of repairs to the equipment, or the costs of replacing the equipment with
new equipment that meets City’s operational needs.

5.8  Industry Standards. Contractor shall provide goods and/or services acceptable to City in
strict conformance with the Contract. Contractor shall also provide goods and/or services in
accordance with the standards customarily adhered to by an experienced and competent provider
of the goods and/or services called for under this Contract using the degree of care and skill
ordinarily exercised by reputable providers of such goods and/or services, Where approval by
City, the Mayor, or other representative of City is required, it is understood to be general
approval only and does not relieve Contractor of responsibility for complying with all applicable
laws, codes, policies, regulations, and good business practices.

59  Records Retention and Examination. Contractor shall retain, protect, and maintain in

- an accessible location all records and documents, including paper, electronic, and computer
records, relating to this Contract for five (5) years after receipt of final payment by City under
this Contract. Contractor shall make all such records and documents available for inspection,
copying, or other reproduction, and auditing by authorized representatives of City, including the
Purchasing Agent or designee, Contractor shall make available all requested data and records at
reasonable locations within City or County of San Diego at any time during normal business
hours, and as often as City deems necessary. If records are not made available within the City or
County of San Diego, Contractor shall pay City’s travel costs to the location where the records
arc maintained and shall pay for all related travel expenses. Failure to make requested records
available for inspection, copying, or other reproduction, or auditing by the date requested may
resulf in termination of the Contract. Contractor must include this provision in all subcontracts
made in connection with this Contract.
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5.9.1 Contractor shall maintain records of all subcontracts entered into with all firms, all
project invoices received from Subcontractors and Suppliers, all purchases of materjals and
services from Suppliers, and all joint venture participation. Records shall show name, telephone
number including area code, and business address of each Subcontractor and Supplier, and joint
venture partner, and the total amount actually paid to each firm. Project relevant records,
regardless of tier, may be periodically reviewed by the City.

5.10  Quality Assurance Meetings. Upon City’s request, Contractor shall schedule one or
“more quality assurance meetings with City*s Contract Administrator to discuss Contractor’s
performance. If requested, Contractor shall schedule the first quality assurance meeting no later
than eight (8) weeks from the date of commencement of work under the Contract. At the quality
assurance meeting(s), City’s Contract Administrator will provide Contractor with feedback, will
note any deficiencies in Contract performance, and provide Contractor with an-opportunity to-- -
address-and correct such deficiencies: The total number of quality assurance meetings that may
be required by City will depend upon Contractor’s performance.

5.11 Duty to Cooperate with Auditor. The City Auditor may, in his sole discretion, at no
cost to the City, and for purposes of performing his responsibilities under Charter section 39,2,
review Contractor’s records to confirm contract compliance. Contractor shall make reasonable
efforts to cooperate with Auditor’s requests.

5.12  Safety Data Sheets. If specified by City in the solicitation or otherwise required by this
Contract, Contractor must send with each shipment one (1) copy of the Safety Data Sheet (SDS)
for each item shipped. Failure to comply with this procedure will be cause for immediate
termination of the Contract for violation of safety procedures.

5.13 Project Personnel. Except as formally approved by the City, the key personnel identified
in Contractor’s bid or proposal shall be the individuals who will actually complete the work.
Changes in staffing must be reported in writing and approved by the City.

5.13.1 Criminal Background Certification. Contractor certifies that all employees
working on this Contract have had a criminal background check and that said employees are
clear of any sexual and drug related convictions. Contractor further certifies that all employees
hired by Contractor or a subcontractor shall be free from any felony convictions.

5.13.2 Photo Identification Badge. Contractor shall provide a company photo
identification badge to any individual assigned by Contractor or subcontractor to perform
services or deliver goods on City premises. Such badge must be worn at all times while on City
premises. City reserves the right to require Contractor to pay fingerprinting fees for personnel
assigned to work in sensitive areas. All employees shall turn in their photo identification badges
to Contractor upon completion of services and prior to final payment of invoice,

5.14  Standards of Conduct. Contractor is responsible for maintaining standards of employce
competence, conduct, courtesy, appearance, honesty, and integrity satisfactory to the City.
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5.14.1 Swupervision. Contractor shall provide adequate and competent supervision at all
times during the Contract term. Contractor shall be readily available to meet with the City.
Contractor shall provide the telephone numbers where its representative(s) can be reached. .

5.14.2 City Premises. Contractor’s employees and agents shall comply with all City |
rules and regulations while on City premises.

'5.14.3 Removal of Employees. City may request Confractor immediately remove from

- agsignment to the City any employee found unfit to perform duties at the City. Contractor shatl -~ e e

comply with all such requests.

5.15 Licenses and Permits. Contractor shall, without additional expense to the City, be
responsible for-obtaining any necessaty licenses; permits, certifications, accreditations; fees and

- approvals for complying with any federal, state, county, municipal, and other laws, codes, and
regulations applicable to Contract performance. This includes, butis not limited to, any laws or .
regulations requiring the use of licensed contractors to perform parts of the work.

5.16 Contractor and Subcontractor Registration Requirements. Prior {o the award of the
Contract or Task Order, Contractor and Contractor’s subcontractors and suppliers must register
with the City’s web-based vendor registration and bid management system. The City may not
award the Contract until registration of all subcontractors and suppliers is complete. In the event
this requirement is not met within the time frame specified by the City, the City reserves the right
to rescind the Contract award and to make the award to the next responsive and responsible
proposer of bidder.

ARTICLE VI
INTELLECTUAL PROPERTY RIGHTS

6.1  Rights in Data. If, in connection W1th the services performed under this Contract,
Contractor or its employees, agents, or subcontractors, create artwork, audio recordings, _
blueprints, designs, diagrams, documentation, photographs, plans, reports, software, source code,
specifications, surveys, system designs, video recordings, or any other original works of
authorship, whether written or readable by machine (Deliverable Materials), all rights of
Contractor or its subcontractors in the Deliverable Materials, including, but not limited to
publication, and registration of copyrights, and trademarks in the Deliverable Materials, are the
sole property of City. Contractor, including its employees, agents, and subcontractors, may not
use any Deliverable Material for purposes unrelated to Contractor’s work on behalf of the City
without prior written consent of City. Contractor may not publish or reproduce any Deliverable
‘Materials, for purposes unrelated to Contractor’s work on behalf of the City, without the prior
written consent of the City.

6.2 Intellectual Property Rights Assignment. For no additional compensation, Contractor
- hereby assigns to City all of Contractor’s rights, title, and interest in and to the content of the

Deliverable Materials.created by Contractor or its employees, agents, or subcontractors,

including copyrights, in connection with the services performed under this Contract. Contractor
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shall promptly execute and deliver, and shall cause its employees, agents, and subcontractors to
promptly execute and deliver, upon request by the City or any of its successors or assigns at any
time and without further compensation of any kind, any power of attorney, assignment,
application for copyright, patent, trademark or other intellectual property right protection,.or
other papers or instruments which may be necessary or desirable to fully secure, perfect or
otherwise protect to or for the City, its successors and assigns, all right, title and interest in and to
the content of the Deliverable Materials, Contractor also shall cooperate and assist in the
prosecution of any action or opposition proceedlng mvolvmg such 1ntellectua1 property r1ghts

and any adjudication ofthosé rights. ~ ~ =~ : S e

6.3  Contractor Works. Contractor Works means tangible and intangible information and
material that: (a) had already been conceived, invented, created, developed or acquired by
Contractor prior-to the effective-date of this-Contract;-or (b)-were-conceived, invented; ereated, -
or developed by Contractor after the effective date of this Contract, but only to the extent such
information and material do not-constitute part or all of the Deliverable Materials called forin - -
this Contract. All Contractor Works, and all modifications or derivatives of such Contractor
Works, including all intellectual property rights in or pertaining to the same, shall be owned
solely and exclusively by Contractor,

6.4  Subcontracting. In the event that Contractor utilizes a subcontractor(s) for any portion
of the work that comprises the whole or part of the specified Deliverable Materials to the City,
the agreement between Contractor and the subcontractor shall include a statement that identifies
the Deliverable Materials as a “works for hire” as described in the United States Copyright Act
of 1976, as amended, and that all intellectual property rights in the Deliverable Materials,
whether arising in copyright, trademark, service mark or other forms of intellectual property
rights, belong to and shall vest solely with the City. Further, the agreement between Contractor
and its subcontractor shall require that the subcontractor, if necessary, shall grant, transfer, sell
and assign, free of charge, exclusively to City, all titles, rights and interests in and to the
Deliverable Materials, including all copyrights, trademarks and other intellectual property rights.
City shall have the right to review any such agreement for compliance with this provision.

6.5 Intellectual Property Warranty and Indemnification. Contractor represents and
warrants that any materials or deliverables, including all Deliverable Materials, provided under
this Contract are either original, or not encumbered, and do not infringe upon the copyright,
trademark, patent or other intellectual property rights of any third party, or are in the public
domain, If Deliverable Materials provided hereunder become the subject of a claim, suit or
allegation of copyright, trademark or patent infringement, City shall have the right, in its sole
discretion, to require Contractor to produce, at Contractor’s own expense, new non-infringing
materials, deliverables or works as a means of remedying any claim of infringement in addition
to any other remedy available to the City under law or equity. Contractor further agrees to
indemnify, defend, and hold harmless the City, its officers, employees and agents from and
against any and all claims, actions, costs, judgments or damages, of any type, alleging or
threatening that any Deliverable Materials, supplies, equipment, services or works provided
under this contract infringe the copyright, trademark, patent or other intellectual property or
proprietary rights of any third party (Third Party Claim of Infringement). If a Third Party Claim
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of Infringement is threatened or made before Contractor receives payment under this Contract,
City shall be entitled, upon written notice to Contractor, to withhold some or all of such
payment.

6.6 Software Licensing. Contractor represents and warrants that the software, if any, as
delivered to City, does not contain any program code, virus, worm, trap door, back door, time or
clock that would erase data or programming or otherwise cause the software to become
inoperable, inaccessible, or incapable of being used in accordance with its user manuals, either
“automatically, upon the occurrence of licensor=selected conditions or manually.on-command.
Contractor further represents and warrants that all third party software, delivered to City or used
by Contractor in the performance of the Contract, is fully licensed by the appropriate licensor,

6.7...... Publication. Contractor-may-not publish or-reproduce-any Deliverable Materials; for -
purposes unrelated to Contractor’s work on behalf of the City without prior written consent from
the City. . — o

6.8  Royalties, Licenses, and Patents. Unless otherwise specified, Contractor shall pay all
royalties, license, and patent fees associated with the goods that are the subject of this
solicitation. Contractor warrants that the goods, materials, supplies, and equipment to be supplied
do not infringe upon any patent, trademark, or copyright, and further agrees to defend any and all
suits, actions and claims for infringement that are brought against the City, and to defend,
indemnify and hold harmless the City, its elected officials, officers, and employees from all
liability, loss and damages, whether general, exemplary or punitive, suffered as a result of any
actual or claimed infringement asserted against the City, Contractor, or those furnishing goods,
materials, supplies, or equipment to Contractor under the Contract.

ARTICLE VII
INDEMNIFICATION AND INSURANCE

7.1  Indemnification. To the fullest extent permitted by law, Contractor shall defend (with
legal counsel reasonably acceptable to City), indemnify, protect, and hold harmless City and its
elected officials, officers, employees, agents, and representatives (Indemnified Parties) from and
against any and all claims, losses, costs, damages, injuries (including, without limitation, injury
to or death of an employee of Contractor or its subcontractors), expense, and liability of every
kind, nature and description (including, without limitation, incidental and consequential
damages, court costs, and litigation expenses and fees of expert consultants or expert witnesses
incurred in connection therewith and costs of investigation) that arise out of, pertain to, or relate
to, directly or indirectly, in whole or in part, any goods provided or performance of services
under this Contract by Contractor, any subcontractor, anyone directly or indirectly employed by.
either of them, or anyone that either of them control. Contractor’s duty to defend, indemnify,
protect and hold harmless shall not include any claims or liabilities arising from the sole
negligence or willful misconduct of the Indemnified Parties.

7.2  Imsurance. Contractor shall procure and maintain for the duration of the contract
insurance against claims for injuries to persons or damages to property which may arise from or
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in connection with the performance of the work hereunder and the results of that work by
Contractor, his agents, representatives, employees or subcontractors.

Contractor shall provide, at a minimum, the following:

7.2.1 Commercial General Liability. Insurance Services Office Form CG 00 01
covering CGL on an “occurrence” basis, including products and completed operations, property
damage, bodily injury, and personal and advertising injury with limits no less than $1,000,000
" per occurrence. If a genetral aggregate limit applies, eithér'the géneral dggregate fimiit shall apply
separately to this project/location (ISO CG 25 03 or 25 04) or the general aggregate limit shall be
twice the required occurrence limit.

-~ T1.2:2- - Commercial Automobile Liability. -Insurance Services Gffice FormNumber - -
CA 0001 covering Code 1 (any auto) or, if Contractor has no owned autos, Code 8 (hired) and 9
{(non-owned), with limit no less than $1,000,000 per accident for bodily injury and property - -
damage.

7.2.3 Workers' Compensation. Insurance as required by the State of California, with
Statutory Limits, and Employer’s Liability Insurance with limit of no less than $1,000,000 per
accident for bodily injury or disease.

7.2.4 Professional Liability (Errors and Omissions). For consultant contracts,
insurance appropriate to Consultant’s profession, with fimit no less than $1,000,000 per
occurrence or claim, $2,000,000 aggregate.

If Contractor maintains broader coverage and/or higher limits than the minimums shown above,
City requires and shall be entitled to the broader coverage and/or the higher limits maintained by
Contractor. Any available insurance proceeds in excess of the specified minimum limits of
insurance and coverage shall be available to City.

7.2.5 Other Insurance Provisions. The insurance policies are to contain, or be
endorsed to contain, the following provisions:

7.2.5.1 Additional Insured Status. The City, its officers, officials, employees,
and volunteers are to be covered as additional insureds on the CGL policy with respect to
liability arising out of work or operations performed by or on behalf of Contractor including
materials, parts, or equipment furnished in connection with such work or operations, General
liability coverage can be provided in the form of an endorsement to Contractor’s insurance (at
least as broad as ISO Form CG 20 10 11 85 or if not available, through the addition of both CG
20 10, CG 20 26, CG 20 33, or CG 20 38; and CG 20 37 if a later edition is used).
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7.2.5.2 Primary Coverage. For any claims related to this contract,
Contractor’s insurance coverage shall be primary coverage at least as broad as SO CG 20 01 04
13 as respects the City, its officers, officials, employees, and volunteers. Any insurance or self-
insurance maintained by City, its officers, officials, employees, or volunteers shall be excess of
Contractor’s insurance and shall not contribute with it.

7.2.5.3 Notice of Cancellation. Each insurance policy required above shall
provide that coverage shall not be canceled, except with notice to City.
7.2.5.4 Waiver of Subrogation. Contractor hereby grants to City a waiver of
any right to subrogation which the Workers® Compensation insurer of said Contractor may
acquire against City by virtue of the payment of any loss under such insurance. Contractor agrees
-to-obtain-any endorsement that may-be necessary-to-affect this waiver of subrogation,-but this -
provision applies regardless of whether or not the City has received a waiver of subrogation
endorsement from the insurer.

7.2.5.5 Claims Made Policies {(applicable only to professional liability). The
Retroactive Date must be shown, and must be before the date of the contract or the beginning of
contract work. Insurance must be maintained and evidence of insurance must be provided for at
least five (5) years after completion of the contract of work. If coverage is canceled or non-
renewed, and not replaced with another claims-made policy form with a Retroactive Date prior
to the contract effective date, Contractor must purchase “extended reporting” coverage for a
minimum of five (5) years after completion of work.

7.3  Self Insured Retentions. Self-insured retentions must be declared to and approved by
City. City may require Contractor to purchase coverage with a lower retention or provide proof
of ability to pay losses and related investigations, claim administration, and defense expenses
within the retention. The policy language shall provide, or be endorsed to provide, that the self-
insured retention may be satisfied by either the named insured or City.

7.4  Acceptability of Insurers. Insurance is to be placed with insurers with a current A.M.
Best’s rating of no less than A-VI, unless otherwise acceptable to City.

City will accept insurance provided by non-admitted, “surplus lines” carriers only if the carrier is
authorized to do business in the State of California and is included on the List of Approved
Surplus Lines Insurers (1.ASLI list). All policies of insurance carried by non-admitted carriers
are subject to all of the requirements for policies of insurance provided by admitted carriers
described herein.

7.5  Verification of Coverage. Coniractor shall furnish City with original certificates and
amendatory endorsements or copies of the applicable policy language effecting coverage
required by this clause. All certificates and endorsements are to be received and approved by
City before work comimences. However, failure to obtain the required documents prior to the
work beginning shall not waive Contractor’s obligation to provide them. City reserves the right
to require complete, certified copies of all required insurance policies, including endorsements
required by these specifications, at any time,
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7.6  Special Risks or Circumstances. City reserves the right to modify these requirements,
including limits, based on the nature of the risk, prior experience, insurer, coverage, or other
special circumstances.

7.7  Additional Insurance. Contractor may obtain additional insurance not required by this
Contract.

7.8 Excess Indiraiice."All policies providing excess coverage to City shall follow the form - -

of the primary policy or-policies including but not limited to all endorsements.

7.9  Subcontractors. Contractor shall require and verify that all subcontractors maintain

insurance meeting all the requirements stated herein, and Contractor shall ensure that City is an
additional insured on insurance required from subconiractors. For CGL coverage, subcontra_ctors
shall provide coverage with a format at least as broad as the CG 20 38 04 13 endorsement.

ARTICLE VIII
BONDS

8.1  Payment and Performance Bond. Prior to the execution of this Contract, City may
require Contractor to post a payment and performance bond (Bond). The Bond shali guarantee
Contractor’s faithful performance of this Contract and assure payment to contractors,
subcontractors, and to persons furnishing goods and/or services under this Contract.

8.1.1 Bond Amount. The Bond shall be in a sum equal to twenty-five percent (25%)
of the Contract amount, unless otherwise stated in the Specifications. City may file a claim
against the Bond if Contractor fails or refuses to fulfill the terms and provisions of the Contract.

8.1.2 Bond Term. The Bond shall remain in full force and effect at least until complete
performance of this Contract and payment of all claims for materials and labor, at which time it
will convert to a ten percent (10%) warranty bond, which shall remain in place until the end of
the warranty periods set forth in this Contract. The Bond shall be renewed annually, at least sixty
(60) days in advance of its expiration, and Contractor shall provide timely proof of annual
renewal to City.

8.1.3 Bond Surety. The Bond must be furnished by a company authorized by the State
of California Department of Insurance to transact surety business in the State of California and
which has a current A.M. Best rating of at least “A-, VIIL.”

8.1.4 Non-Renewal or Cancellation. The Bond must provide that City and Contractor
shall be provided with sixty (60) days’ advance written notice in the event of non-renewal,
cancellation, or material change to its terms. In the event of non-renewal, cancellation, or
material change to the Bond terms, Contractor shall provide City with evidence of the new
source of surety within twenty-one (21} calendar days after the date of the notice of non-renewal,
cancellation, or material change. Failure to maintain the Bond, as required herein, in full force
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and effect as required under this Contact, will be a material breach of the Contract subject o
termination of the Contract. ) :

8.2  Alternate Security. City may, at its sole discretion, accept alternate security in the form
of an endorsed certificate of deposit, a money order, a certified check drawn on a solvent bank,
or other security acceptable to the Purchasing Agent in an amount equal to the reguired Bond.

ARTICLE IX
CITY-MANDATED CLLAUSES AND REQUIREMENTS: - ---

91  Contractor Certification of Compliance. By signing this Contract, Contractor certifies
that Contractor is aware of, and will comply with, these City-mandated clauses throughout the
- uration of the Contract. - PR e

~91.1 Drug-Free Workplace Certification. Contractor shall comply with City’s
Drug-Free Workplace requirements set forth in Council Policy 100-17, which is incorporated
into the Contract by this reference.

9.1.2 Contractor Certification for Americans with Disabilities Act (ADA) and
State Access Laws and Regulations: Contractor shall comply with all accessibility
requirements under the ADA and under Title 24 of the California Code of Regulations (Title 24).
When a conflict exists between the ADA and Title 24, Contractor shall comply with the most
restrictive requirement (i.e., that which provides the most access). Contractor also shall comply
with the City’s ADA Compliance/City Contractors requirements as set forth in Council Policy
100-04, which is incorporated into this Contract by reference. Contractor warrants and certifies
compliance with all federal and state access laws and regulations and further certifies that any
subcontract agreement for this contract contains language which indicates the subcontractor's
agreement to abide by the provisions of the City’s Council Policy and any applicable access laws
and regulations.

9.1.3 Non-Discrimination Requirements.

9.1.3.1 Compliance with City’s Equal Opportunity Contracting Program
(EOCP). Contractor shall comply with City’s EOCP Requirements. Contractor shall not
discriminate against any employee or applicant for employment on any basis prohibited by law.
Contractor shall provide equal opportunity in all employment practices. Prime Contractors shall
ensure that their subcontractors comply with this program. Nothing in this Section shall be
interpreted to hold a Prime Contractor liable for any discriminatory practice of its subcontractors.

9.1.3.2 Non-Discrimination Ordinance. Contractor shall not discriminate on the
basis of race, gender, gender expression, gender identity, religion, national origin, ethnicity,
sexual orientation, age, or disability in the solicitation, selection, hiring or treatment of
subcontractors, vendors or suppliers. Contractor shall provide equal opportunity for
subcontractors to participate in subcontracting opportunities. Contractor understands and agrees
that violation of this clause shall be considered a material breach of the Contract and may result
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in Contract termination, debarment, or other sanctions. Contractor shall ensure that this language
is included in contracts between Contractor and any subcontractors, vendors and suppliers.

9.1.3.3 Compliance Investigations. Upon City’s request, Contractor agrees to
provide to City, within sixty calendar days, a truthful and complete list of the names of all
subcontractors, vendors, and suppliers that Contractor has used in the past five years on any of its
contracts that were undertaken within San Diego County, including the total dollar amount paid
by Contractor for each subcontract or supply contract. Contractor further agrees to fully
*“cooperate in any investigation conducted by City pursuant to City's Nondiscrimination in - - : : :
Contracting Ordinance. Contractor understands and agrees that violation of this clause shall be
considered a material breach of the Contract and may result in Contract termination, debarment, '
and other sanctions.

N 914EqualBenei‘its Ordinance Certification. Unless an exception applies, Contractor
shall comply with the Equal Benefits Ordinance (EBO) codified in the San Diego Municipal
Code (SDMC). Failure to maintain equal benefits is a material breach of the Contract.

9.1.5 Contractor Standards. Contractor shall comply with Contractor Standards
provisions codified in the SDMC. Contractor understands and agrees that violation of Contractor
Standards may be considered a material breach of the Contract and may result in Contract
termination, debarment, and other sanctions.

9.1.6 Noise Abatement. Con(ractor shall operate, conduct, or construct without
violating the City’s Noise Abatement Ordinance codified in the SDMC.

9.1.7 Storm Water Pollution Prevention Program. Contractor shall comply with the
City’s Storm Water Management and Discharge Control provisions codified in Division 3 of
Chapter 4 of the SDMC, as may be amended, and any and all applicable Best Management
Practice guidelines and pollution elimination requirements in performing or delivering services
- at City owned, leased, or managed property, or in performance of services and activities on
behalf of City regardless of location.

Contractor shall comply with the City’s Jurisdictional Urban Runoff Management Plan
encompassing Citywide programs and activities designed to prevent and reduce storm water
pollution within City boundaries as adopted by the City Council on January 22, 2008, via
Resolution No. 303351, as may be amended.

Contractor shall comply with each City facility or work site’s Storm Water Pollution
Prevention Plan, as applicable, and institute all controls needed while completing the services to
minimize any negative impact to the storm water collection system and environment.

9.1.8 Service Worker Retention Ordinance. If applicable, Contractor shall comply
with the Service Worker Retention Ordinance (SWRO) codified in the SDMC.
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9.1.9 Product Endorsement. Contractor shall comply with Council Policy 000-41
which requires that other than listing the City as a client and other limited endorsements, any
advertisements, social media, promotions or other marketing referring to the City as a user of a
product or service will require prior written approval of the Mayor or designee. Use of the City
Seal or City logos is prohibited.

9.1.10 Business Tax Certificate. Unless the City Treasurer determines in writing that a
contractor is exempt from the payment of business tax, any contractor doing business with the
" City of San Diego is required to obtaina Business Tax Certificate (BTC) and to provide a copy
of its BTC to the City before-a Contract is executed.

9.1.11 Equal Pay Ordinance, Unless an exception applies, Contractor shall comply

with the-Equal Pay Ordinance-cedified in San-Diego-Municipal-Code-sections 22.4801-through— - - -

22.4809. Contractor shall certify in writing that it will comply with the requirements of the EPO.

9.1.11.1 Contractor and Subcontract Requirement. The Equal Pay Ordinance
applies to any subcontractor who performs work on behalf of a Contractor to the same extent as
it would apply to that Contractor. Any Contractor subject to the Equal Pay Ordinance shall

require all of its subcontractors to certify compliance with the Equal Pay Ordinance in its written
subcontracts. :

ARTICLE X
CONFLICT OF INTEREST AND VIOLATIONS OF LAW

10.1 Conflict of Interest Laws, Contractor is subject to all federal, state and local conflict of
interest laws, regulations, and policies applicable to public contracts and procurement practices
including, but not limited to, California Government Code sections 1090, ef. seqg. and 81000, er.
seq., and the Ethics Ordinance, codified in the SDMC. City may determine that Contractor must
complete one or more statements of economic interest disclosing relevant financial interests.
Upon City’s request, Contractor shall submit the necessary documents to City.

10.2 Contractor’s Responsibility for Employees and Agents. Contractor is required to
establish and make known to its employees and agents appropriate safeguards to prohibit
employees from using their positions for a purpose that is, or that gives the appearance of being,
motivated by the desire for private gain for themselves or others, particularly those with whom
they have family, business or other relationships.

10.3 Contractor’s Financial or Organizational Interests. In connection with any task,
Contractor shall not recommend or specify any product, supplier, or contractor with whom
Contractor has a direct or indirect financial or organizational interest or relationship that would
violate conflict of interest laws, regulations, or policies.

10.4  Certification of Non-Collusion. Contractor certifies that: (1) Contractor’s bid or
proposal was not made in the interest of or on behalf of any person, firm, or corporation not
identified; (2) Contractor did not directly or indirectly induce or solicit any other bidder or
proposer to put in a sham bid or proposal; (3) Contractor did not directly or indirectly induce or
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solicit any other person, firm or corporation to refrain from bidding; and (4) Contractor did not
seck by collusion to secure any advantage ovér the other bidders or proposers.

10.5 Hiring City Employees. This Contract shall be unilaterally and immediately terminated
by City if Contractor employs an individual who within the twelve (12) months immediately
preceding such employment did in his/her capacity as a City officer or employee participate in
negotiations with or otherwise have an influence on the selection of Contractor.

.= -ARTICLE XI
DISPUTE RESOLUTION

11.1  Mediation. If a dispute arises out of or relates to this Contract and cannot be settled

—through normal contract negotiations, Contractor and City-shall -use mandatory non-binding — —--- - - -

mediation before having recourse in a court-of law.

112 Selection of Mediator. A Sing.l-e mediator that is acceptable to both parties shall be used
to mediate the dispute. The mediator will be knowledgeable in the subject matter of this
Contract, if possible,

11.3 Expenses. The expenses of witnesses for either side shall be paid by the party producing
such witnesses, All other expenses of the mediation, including required traveling and other
expenses of the mediator, and the cost of any proofs or expert advice produced at the direct
request of the mediator, shall be borne equally by the parties, unless they agree otherwise.

11.4 Conduct of Mediation Sessions, Mediation hearings will be conducted in an informal
manner and discovery will not be allowed. The discussions, statements, writings and admissions
will be confidential to the proceedings (pursuant to California Evidence Code sections 1115
through 1128) and will not be used for any other purpose unless otherwise agreed by the parties
in writing. The parties may agree to exchange any information they deem necessary. Both parties
shall have a representative attend the mediation who is authorized to settle the dispute, though
City's recommendation of settlement may be subject to the approval of the Mayor and City
Council. Either party may have attorneys, witnesses or experts present.

11.5 Mediation Results. Any agreements resulting from mediation shall be memorialized in
writing, The results of the mediation shall not be final or binding unless otherwise agreed to in
writing by the parties. Mediators shall not be subject to any subpoena or liability, and their
actions shall not be subject to discovery.

- ARTICLE XII
MANDATORY ASSISTANCE

12.1 Mandatory Assistance. If a third party dispute or litigation, or both, arises out of, or
relates in any way to the services provided to the City under a Contract, Contractor , its agents,
officers, and employees agree to assist in resolving the dispute or litigation upon City’s request.
Contractor’s assistance includes, but is not limited to, providing professional consultations,
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attending mediations, arbitrations, depositions, trials or any event related to the dispute
resolution and/or litigation,

12.2 Compensation for Mandatory Assistance. City will compensate Contractor for fees
incurred for providing Mandatory Assistance. If, however, the fees incurred for the Mandatory
Asgistance are determined, through resolution of the third party dispute or litigation, or both, to
be attributable in whole, or in part, to the acts or omissions of Contractor, its agents, officers, and
employees, Contractor shall reimburse City for all fees pald to Contractor its agents ofﬁcers

- and etiployees for Mandatory Assistance. ' : o

12.3 Attorneys’ Fees Related to Mandatory Assistance. In providing City with dispute or
litigation assistance, Contractor or its agents, officers, and employees may incur expenses and/or

- ———costs- Contractor-agrees-that-any-attorney-fees-it- may-incur-as-a-result-of assistance-provided -——— - —- -

under Section 12.2 are not reimbursable,
N W ARVTIC;LE7XIII n
MISCELLANEOUS

13.1 Headings. All headings are for convenience only and shall not affect the interpretation of
this Contract.

13.2 Non-Assignment. Contractor may not assign the obligations under this Contract, whether
by express assignment or by sale of the company, nor any monies due or to become due under
this Contract, without City’s prior written approval. Any assignment in violation of this
paragraph shall constitute a default and is grounds for termination of this Contract at the City’s
sole discretion, In no event shall any putative assignment create a contractual relationship
between City and any putative assignee.

13.3 Independent Contractors. Contractor and any subcontractors employed by Contractor
are independent contractors and not agents of City. Any provisions of this Contract that may
appear to give City any right to direct Contractor concerning the details of performing or
providing the goods and/or services, or to exercise any control over performance of the Contract,
shall mean only that Contractor shall follow the direction of City concerning the end results of
the performance.

13.4 Subcontractors. All persons assigned to perform any work related to this Contract,
including any subcontractors, are deemed to be employees of Contractor, and Contractor shall be
directly responsible for their work.

13.5 Covenants and Conditions. All provisions of this Contract expressed as either covenants
or conditions on the part of City or Contractor shall be deemed to be both covenants and
conditions.

13.6 - C;)mpliance with .Controlling Law. Contractor shall comply with all applicable leal,‘ _
 state, and federal laws, regulations, and policies. Contractor’s act ot omission in violation of
applicable local, state, and federal laws, regulations, and policies is grounds for contract
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termination. In addition to all other remedies or damages allowed by law, Contractor is liable to
- City for all damages, including costs for substitute performance, sustained as a-result of the -~ -
-violation. In addition, Contractor may be subject to suspension, debarment, or both.

13.7  Governing Law. The Contract shall be deemed to be made under, construed in:
accordance with, and governed by the laws of the State of California without regard to the
- conflicts or choice of law provisions thereof.

13.8 ~ Venue. The venue for-any suit concerning solicitations or the Contract, the interpretation~ -+ -
- of application of any of its terms and conditions, or any related disputes shall be in the County of -
San Diego, State of California.

13.9__Successors in Interest. This Contract and all rights and obligations created by this———— —— .

Contract shall be in force and effect whether or not any parties to the Contract have been
succeeded by another entity, and afl rights and obligations created by this. Contract shall be
vested and binding on any party’s successor in interest.

13.10 No Waiver. No failure of either City or Contractor to insist upon the strict performance
by the other of any covenant, term or condition of this Contract, nor any failure to exercise any
right or remedy consequent upon a breach of any covenant, term, or condition of this Contract, |
shall constitute a waiver of any such breach of such covenant, term or condition. No waiver of i
any breach shall affect or alter this Contract, and each and every covenant, condition, and term |
hereof shall continue in full force and effect without respect to any existing or subsequent

breach.

13.11 Severability. The unenforceability, invalidity, or illegality of any provision of this
Contract shall not render any other provision of this Contract unenforceable, invalid, or illegal.

13.12 Drafting Ambiguities. The parties acknowledge that they have the right to be advised by
legal counsel with respect to the negotiations, terms and conditions of this Contract, and the
decision of whether to seek advice of legal counsel with respect to this Contract is the sole
responsibility of each party. This Contract shall not be construed in favor of or against either
party by reason of the extent to which each party participated in the drafting of the Contract.

13.13 Amendments. Neither this Contract nor any provision hereof may be changed, modified, -
amended or waived except by a written agreement executed by duly authorized representatives

of City and Contractor. Any alleged oral amendments have no force or effect. The Purchasing
Agent must sign all Contract amendments.

. 13.14 Conflicts Between Terms. If this Contract conflicts with an applicable local, state, or
federal law, regulation, or court order, applicable local, state, or federal law, regulation, or court
order shall control. Varying degrees of stringency among the main body of this Contract, the
exhibits or attachments, and laws, regulations, or orders are not deemed conflicts, and the most -
stringent requirement shall control. Each party shall notify the other immediately upon the
identification of any apparent conflict or inconsistency concerning this Contract..
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13.15 Survival of Obligations. All representations, indemnifications, warranties, and
guarantees made in, required by, or given in accordance with this Contract, as well as all
continuing obligations indicated in this Contract, shall survive, completion and acceptance of
performance and termination, expiration or completion of the Contract.

13.16 Confidentiality of Services. All services performed by Contractor, and any sub-
contractor(s) if applicable, including but not limited to all drafts, data, information,
correspondence, proposals, reports of any nature, estimates compiled or composed by
‘Contractor, are for the sole use of City, its agents, and employees. Neither the documents nor
their contents shall be released by Contractor or any subcontractor to any third party without the
prior written consent of City. This provision does not apply to information that: (1) was publicly
known, or otherwise known to Contractor, at the time it was disclosed to Contractor by City; (2)

_.subsequently becomes publicly known through no act ot omission of- Contractor; or.(3) otherwise. . ..

becomes known to Contractor other than through disclosure by. City.

13.17 Insolvency. If Contractor enters into proceedings relating to bankruptcy, whether
voluntary or involuntary, Contractor agrees to furnish, by cettified mail or electronic commerce
method authorized by the Contract, written notification of the bankruptcy to the Purchasing
Agent and the Contract Administrator responsible for administering the Contract, This
notification shall be furnished within five (5) days of the initiation of the proceedings relating to
bankruptcy filing. This notification shall include the date on which the bankruptcy petition was
filed, the identity of the court in which the bankrupicy petition was filed, and a listing of City
contract numbers and contracting offices for all City contracts against which final payment has
not been made. This obligation remains in effect until final payment is made under this Contract.

13.18 No Third Party Beneficiaries. Except as may be specifically set forth in this Contract,
none of the provisions of this Contract are intended to benefit any third party not specifically
referenced herein. No party other than City and Contractor shall have the right to enforce any of
the provisions of this Contract.

13.19 Actions of City in its Governmental Capacify. Néthing in this Contract shall be
interpreted as limiting the rights and obligations of City in its governmental or regulatory
capacity.
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'EXHIBITD -

WAGE REQUIREMENTS: SERVICE AND MAINTENANCE CONTRACTS EXECUTED ON OR
AFTER JANUARY 1, 2015

By signing this Contract, Bidder certifies that he or she is aware of the wage provisions

descrlbed hereln and shall comply w1th such prov131ons before commen(:lng services.

A. meg Wages This Contract is Sub]eCt to the Clty S L1v1ng Wage Ordlnance (LWO),

codified in San Diego Municipal Code Chapter 2, Article 2, Division 42, Bidder agrees to

require all of its subcontractors, sublessees, and concessionaires subject to the LWO to
comply with the LWO and all applicable regulations and rules.

1. Payment of Living Wages. Pursuant to San Diego Municipal Code section
-22:4220(a); Bidder-and-its-subcontractors shall-ensure-that-all workers-who-perform
work under this Contract are paid not less than the required minimum hourly wage
rates and health benefits rate unless an exemption applies.

1.1 Copies of such living wage rates are available on the City website at
https://www.sandiego.gov/purchasing/programs/livingwage/. Bidder and its
subcontractors shall post a notice informing workers of their rights at each job
site or a site frequently accessed by covered employees in a prominent and
accessible place in accordance with San Diego Municipal Code section
22.4225(e).

1.2 LWO wage and health benefit rates are adjusted annually in accordance
with San Diego Municipal Code section 22.4220(b) to reflect the Consumer
Price Index. Service contracts, financial assistance agreements, and City
facilities agreements must include this upward adjustment of wage rates to
covered employees on July 1 of each year.

2. Compensated Leave, Pursuant to San Diego Mun1c1pa1 Code section
22.4220(c), Bidder and its subcontractors shall provide a minimum of eighty {80)
hours per year of compensated leave. Part-time employees must accrue compensated
leave at a rate proportional to full-time employees.

3. Uncompensated Leave. Bidder and its subcontractors must also permit
workers to take a minimum of eighty (80) hours of uncompensated leave per year to
be used for the illness of the worker or a member of his or her immediate family
when the worker has exhausted all accrued compensated leave.

IR Enforcement and Remedies. City will take any one or more of the actions
listed in San Diego Municipal Code section 22.4230 should Bidder or its
subcontractors are found to be in violation of any of the provisions of the LWO.

5. Payroll Records. Bidder and its subcontractors shall submit weekly certified
payroll records online via the City’s web-based Labor Compliance Program. Bidder is
responsible for ensuring its subcontractors submit certified payroll records to the
City.

Wage Requirements Template
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5.1  For contracts subject to both living wage and prevailing wage
requirements, only one submittal will be required. Submittals by a Bidder and
all subcontractors must comply with both ordinance requirements.

6. Cettification of Compliance. San Diego Mun1c1pa1 Code section 22,4225
requires each Bidder to fill out and file a living wage certification with the Living
Wage Program Manager within thirty (30) days of Award of the Contract.

7. - Annual Cempliance Report. Bidder and its subcontractors must file an annual
‘report documenting compliance with the LWO pursuant to San Diego Municipal Code
‘section 22.4225(d). Records documenting compliance must be maintained for a
minimum of three (3) years after the City’s final payment on the service contract or
agreement.

8. Exemption from Living Wage Ordinance. Pursuant to San Diego Municipal
Code-section:-22.4215,; this Contract- may be-exempt from-the LWO. For a
determination on this exemption, Bidder must complete the Living Wage Ordlnance
Application for Exemption.

Wage Requirements Template
Revised October 31, 2018
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LEGISLATIVE INFORMATION

Home ‘ Bill Information ! .California Law \ Publicatiohs ‘ Other Resources My Subscriptions My Favorites I

AB-350 Displaced Janitor Opportunity Act. (2011-2012)

SHARE THIS: i .
AMENDED IN SENATE SEPTEMBER 02, 2011

AMENDED IN SENATE AUGUST 30, 2011

AMENDED IN SENATE AUGUST 15, 2011
AMENDED IN SENATE JUNE 30, 2011

AMENDED iIN ASSEMBLY APRIL 27, 2011

CALIFORNIA LEGISLATURE— 2011-2012 REGULAR SESSION

ASSEMBLY BILL NO. 350

Introduced by Assembly Member Solorio
(Coauthor(s): Assembly Member Lara, Mendoza)
{Coauthor(s): Senator Vargas)

February 10, 2011

An act to amend Sections 1060, 1061, and 1064 of, and to amend the heading of Chapter 4.5
(commencing with Section 1060} of Part 3 of Division 2 of, the Labor Code, relating to employment.

LEGISLATIVE COUNSEL'S DIGEST

AB 350, as amended, Solorio. Displaced Janitor Opportunity Act.

Existing law, the Displaced Janitor Opporfunity Act, requires contractors and subcontractors, that are awarded
contracts or subcontracts by an awarding authority to provide janitorial or building maintenance services at a
particular job site or sites, to retain, for a period of 60 days, certain employees who were employed at that site
by the previous contractor or subcontractor, The act requires the successor contractors and subcontractors to
offer continued employment to those employees retalned for the 60-day period if their performance during that
Gﬂ-day period Is satisfactory, The act authorizes an employee who was not offered employment or who has been
discharged in violation of these provisions by a successor contractor or successor subcontractor, or an agent of
the employee, to bring an action agéinst a successor contractor or successor subcontractor In any superior court
of the state having jurisdiction over the successor contractor or successor subcontractor, as specified.

This bill would rename the act the Displaced Property Service Employee Opportunity Act and make the provisions
of the act applicable to property services, which would consist of licensed security, as defined, window cleaning,
food cafeteria and dictary services, janitorial services, and—eleaming-retated—or—tght building maintenance




services,. This bill would exclude from the definltions of “contractor” and “subcontractor” specaﬂed types of food
service providers. The bill also would make conforming changes, -
Vote: majority Appropriation: no - Fiscal Committee: yes Local Program: no

THE PEOPLE OF THE STATE OF CALIFORNIA DO ENACT AS FOLLOWS:

SECTION 1. The heading of Chapter 4.5 (commencing with Section 1060) of Part 3 of Dlvision 2 of the lLabor
Code is amended to read:

CHAPTER 4.5. Displaced Property Service Employee Opportunity Act

SEC. 2. Section 1060 of the Labor Code is amended to read:

1060. The following definitions shall apply throughout this chapter: . e e

{a) “Awarding authority” means any person that awards or otherwlise enters into contracts for properiy services
performed within the State of Callfornia, including any subcontracts for those services.

__(b) “Contractor” means any person that employs 25 or more individuals and that enters into a property service

contract with the awarding authority, excluding an organization vendored or contracted through a regional center
or the State Department of Developmental Services pursuant to the Lanterman Developmental Disabilities

Services Act (Division 4.5 (commencing with Sectlon 4500) of the Welfaré and Institutions Code) or the
California Early Interventlon Services Act (Tiile 14 {(commencing with Section 95000) of the Government Code)
to provide services and supports for persons with developmental disabilities, as defined In Section 4512 of the
Welfare and Institutions Code, that employs 200 or fewer individuals in the delivery of food services, that enters
into a food service contract with the awarding authority or with a contractor to assist that contractor in
performing a food setvice contract, and that provides a written notice to the awarding authority asserting
exemption pursuant to this subdivision. In calculating whether an organization employs 200 or fewer individuals
for these purposes, persons employed solely to produce commodities or provide services for procurement
pursuant to Sections 46 to 48¢, Inclusive, of Title 41 of the United States Code shall not be counted.

() *Employee” means any person employed as a property service employee of a contractor or subcontractor who
works at least 15 hours per week, has heen employed by the contractor for at least four months prior to
receiving notification of a contract termination, as described in paragraph (1) of subdivision (a) of Section 1061,
and whose primary place of employment is in the State of California under a contract to provide property
services. “Employee” does not include a person who is a managerial, supervisory, or confidential employee,
including those employees who would be so defined under the federal Fair Labor Standards Act.

(dy “Person” means any individual, proprietorship, partnership, joint venture, corporation, limited liability
company, trust, assoclation, or other entity that may employ individuals or enter into contracts.

(e) “Property service” means janltorlal,~cleaning-retated-or-tight building maintenance, licensed security, window
cleaning, or food cafeteria and dietary services. For purposes of this subdivision, “icensed security service”
means service rendered by a person covered under a valid collective bargaining agreement who Is registered as
a security guard pursuant to Chapter 11,5 {commencing with Section 7580) of Division 3 of the Business and
Professions Code.

(f) "Property service contract” means any contract that has the principal purpose of previding property services
through the use of property service employees,

(@) “Subcontractor” means any person who is not an employee who enters into a contract with a contractor to
assist the contractor in performing a property service contract, excluding an erganization vendored or contracted
through a regional center or the State Department of Developmental Services pursuant to the Lanterman
Developmental Disabilities Services Act (Division 4.5 (commencing with Section 4500) of the Welfare and
Institutlons Code) or the California Early Intervention Services Act (Title 14 {commencing with Section 95000) of
the Gavernment Code) to provide services and supports for persons with develoepmental disabilities, as defined in
Section 4512 of the Welfare and Institutions Code, that employs 200 or fewer individuals In the delivery of food
services, that enters into a food service contract with the awarding authority or with a contractor to assist that
contractor in performing a food service contract, and that provides a written notice to the awarding authority
-asserting exemption pursuant to this subdivision. In calculating whether an organization employs 200 or fewer
individuals for these purposes, persons employed solely to produce commedities  or provide services for
-procurement pursuant to Sections 46 to 48¢, Inclusive, of Title 41 of the United States Code shall not be
counted.




(h) “Successor property service contract” means a property service contract for the performance of essentially
the same services as were previously performed pursuant to a different property service contract at the same
facility that terminated within the previous 30 days. A property service contract entered into more than 30 days
after the termination of a predecessor property service contract shall be considered a “successor property service
contract” if its execution was delayed for the purpose of avoiding application of this chapter. -

SEC. 3. Section 1.061 of the Labor Code is amended to read:

1061. -(a2) (1) If an awarding authority notifles a contractor that the property service contract between the
awarding authority and the contractor has heen terminated or will be terminated, the awarding authority shali
indicate in that notification whether a successor property service contract has been or will be awarded in its place
and, If so, shall identify the name and address of the successor contractor. The terminated contractor shall,
within three working days after recelving that notification, provide to the successor contractor identified by the

" awarding authority, the name, date of hire, and job classification of each employee employed at the site or sites

covered by the terminated property service contract at the time of the contract termination.

(2) If the terminated contractor has not learned the identity of the successor contractor, if any, the terminated
contractor shall provide that information to the awarding authority, which shall be responsible for providing

that Information to the successor contractor as soon as that contractor has been selected.

____(3)_‘.Ifh.e__réquil:eme_nts__of_this_s_e..cti_on__shall be equally_applicable to_all. subcontractors.of a_terminated_contractor.. ..

(b} (1) A successor contractor or successor subcontractor shall retain, for a 60-day transition employment
period, employees who have been employed by the terminated contractor or its subcontractors, if any, for the
preceding four months or longer at the site or sites covered by the successor service contract unless the
successor contractor or successor subcontractor has reasonable and substantiated cause not to hire a particular
employee based on that employee’s performance or conduct while working under the terminated contract. This
requirement shall be stated by awarding authorities in all initial bid packages that are governed by this chapten

(2) The successor contractor or successor subcontractor shall make a written offer of employment to each
employee, as required by this section, in the employee’s primary language or another language in which the
employee is literate. That offer shall state the time within which the employee must accept that offer, but in no
case may that time be less than 10 days. Nothing In this section requires the successor contractor or successor
subcontractor to pay the same wages or offer the same benefits as were provided by the prior contractor or
prior subcontractor.

(3) If at any time the successor contractor or successor subcontractor determines that fewer employees are
needed to perform services under the successor property service contract or successor subcontract than were
required by the terminated contractor under the terminated contract or terminated subcontract, the successor
contractor or successor subcontractor shall retain employees by seniority within the job classification.

(¢) The successor contractor or successor subcontractor, upon commencing service under the successor property
service contract, shall provide a list of its employees and a list of employees of Its subcontractors providing
property services at the site or sites covered under that contract to the awarding authority. These lists shall
indlcate which of these employees were employed at the site or sites by the terminated contractor or terminated
subcentractor. The successor contractor or successor subcontractor shall also provide a list of any of the
terminated contractor's employees who were not retained either by the successor contractor or successor
subcontractor, stating the reason these employees were not retained.

(d) During the 60-day transition employment perlod, the successor contractaor or successor subcontractor shall
maintain a preferential hiring list of eligible covered employees not retained by the successor contractor or
successor subcontractor from which the successor contractor or successor subcontractor shall hire additional
employees until such time as all of the terminated contractor’s or terminated subcontractor’s employees have
been offered employment with the successor contractor or successor subcontractor.

(e) During the initial 60-day transition employment period, the successor contractc')r or successor subcontractor
shall not discharge without cause an employee retained pursuant to this chapter. Cause shall be based only on
the performance or conduct of the particular employee.

(f) At the end of the 60-day transition employment period, a successor contractor or successor subcentractor -

shall provide a written performance evaluation to each employee retained pursuant to this--chapter If the
. employee’s performance during that 60-day pericd is satisfactory, the successor contractor or successor




subcontractor shall offer the 'employee_ continued employment. Any employment after the 60-day transition
employment period shall be at-will'employment under which the employee may be terminated without cause.

(g) Nothing in this section shall require an employer to employ a person who is a registered sex offender or who
has been convicted of a felony involving robbery, rape, murder, assault with intent to kill, assault that inflicts
grievous bodily injury, or any simifar violation. .

SEC. 4. Section 1064 of the Labor Code is amended to read:

1064. Nothing in this chapter shall prohibit a local government agency from enacting ordinances relating to
displaced property service employees that impose greater standards than, or establish enforcement provisions in
addition to, those prescribed by this chapter.




ANAGEMENT, INC.

Fhe-Emironmented Care Specialist

May 16, 2025

Janet Polite, Senior PCQO -

City of San Diego

1200 Third Avenue, Suite 200
. SanDiego, CA 92101

- .SUBJECT: NMS. MANAGEMENT. INC.- PROPOSAL FOR REP- 10090297-25-] JANITORIAL: -
SERVICES FOR PUBLIC UTILITIES DEPARTMENT

Ms. Polite,

On behalf of NMS Management, Inc., I would like to thank you for allowing NMS Management
to participate in the procurement process for the subject RFP. We at NMS view such contracts as

a partnership between our company and our esteemed governmerit agency clients. We are proud
to provide cost-effective, highly responsive and quality services and we take great pride in being

a valued member of your team. NMS has been partnering with the government and various public
agency clients on janitorial service contracts for over four decades, Every accomplished member
of our workforce has undergone extensive training and education in addition to their first-hand -
experience in performing their duties.

We have been fortunate to experience consistent growth and a diversification of support service
capability since 1985, while never losing sight of the fact that quality of service and customer
satisfaction are the true standards by which we measure our success. By following this philosophy,
NMS has built a solid reputation of trust by fulfilling its commitments, conducting business with
integrity, and keeping customer satisfaction as a priority.

We have the requisite expetience, technical expertise, and available resources to provide high
quality janitorial services, consistently, and in the most professional manner which will be
unparalleled by our competitors. We are committed to serving our clients and look forward to the
opportunity of serving your respected agency. Please feel free to call me at (619) 425-0440 or

email t0 nmsmanagement@msn.com, should you have any questions or feel the need for
clarification.

Respectfully,

David M. Guaderrama
Director of Business Development
NMS Management, Inc.

155 Wesf35fh St Sulte A National City. CA?1950  Office: 6124250440 Fox: 619.425.2432  www.hms-management.com
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2.2 Exceptions requested by Proposer, if any.

NMS Management does not take any exceptions to the solicitation or the resulting contract.




NMS Management, Inc.

- 2.3 The Contractor Standards Pledge of Compliance Form,




City of San Diégo .
CONTRACTOR STANDARDS
Pledge of Compliance

The City of San Diego has adopted a Contractor Standards Ordinance (CSO} codifled in section 22.3004 of the San Diego
Municipal Code (SDMC). The City of San Diego uses the critetia set forth in the CSO to determine whether a confractor (bidder or
proposet) has the capacity to fully perform the contract requirements and the husiness integrity to justify the award of public funds. This
completed Pledge of Compliance signed under penalty of perjury must be submitted with each bid and proposal. if an informal solicitation
process is used, the bidder must submit this completed Pledge of Compliance to the City prior to execution of the contract. All responses
must be typewritten or printed in ink. If an explanation is requested or additional space is required, Contractors must provide respenses
on Attachment A to the Pledge of Compliance and sign each page. Failure to submit a signed and completed Pledge of Compliance may
render a bid or proposal non-responsive. In the case of an informal solicitation or cooperative procurement, the contract will not be
awarded unless a signed and completed Pledge of Compliance is submitted. A submitted Pledge of Compliance is a public record and
information contained within will be available for public review except to the extent that such information is exempt from disclosure
pursuant to applicable law.

By signing and submitting this form, the contractor is certifying, to the best of their knowledge, that the contractor and any of its Principals
__have not within a five (5) year period — preceding this offer, been convicted of or had a civil judgement rendered against them for
commission of a fraud or a criminal offense in connection with obtaining, attempting to obtain or performing a public (Federal, State or
local) contract or subcontract,

“Principal’ means an officer, director, owner, partner or a person having primary management or supervisory responsibilities within the
firm. The Contractor shall provide immediate written notice to the Procurement Contracting Officer handling the solicitation, at any time
prior to award should they leam that this Representations and Certifications was inaccurate or incomplete.

This form contains 10 pages, additional information may be submitted as part of Atfachment A.

A. BID/PROPOSAL/SOLICITATION TITLE:
RFP 10090297-25-] Janitorial Services for Public Utilities Department

B. BIDDER/PROPOSER INFORMATION:

NMS Management, Inc.
Legal Name DBA
155 W. 35th St, Suite A, National City, Ca. 91950
Street Address City State Zip
David M. Guaderrama, Dir. of Business Development, (619) 425-0440, (619) 425-2432
Contact Person, Title Phone Fax

Provide the name, identity, and precise nature of the interest* of all persons who are directly or indirectly involved** in this proposed
transaction (SDMC § 21.0103). Use additional pages if necessary.

* The precise nature of the interest includes:

the percentage ownership interest in a party to the transaction,

the percentage ownership interest in any firm, corporation, or partnership that will receive funds from the
fransaction,

e the value of any financial interest in the transaction,
any contingent interest in the transaction and the value of such interest should the contingency be satisfied, and
» any philanthropic, scientific, artistic, or property interest in the transaction.

Contractor Standards Form
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e —— 40% Qwaer

** Directly or indirectly involved means pursuing the transaction by:

¢ communicating or negotiating with City officers or employees,

submitting or preparing applications, bids, proposals or other documents for purposes of contracting with the City,

or

« directing or supervising the actions of persons engaged in the above activity.

David S. Guaderrama, President

Nams Title/Position
%oway, Ca, _

City and State of Residence Employer (if different than Bidder/Proposer)
60% Owner - - :

Interest in the transaction

Sophia E. Guaderrama, Vice President

Name

Title/Position

Poway, Ca.

City and State of Residence

Employer (if different than Bidder/Proposer)

Interest in the transaction

Name

Title/Position

City and State of Residence

Employer (if different than Bidder/Proposer)

Interest in the transaction

Name

Title/Position

City and State of Residence

Employer (if different than Bidder/Proposer)

Interest in the transaction

Name

Title/Position

City and State of Residence

Employer (if different than Bidder/Proposer)

Interest in the transaction

Name

Title/Position

City and State of Residence

Employer {if different than Bidder/Proposer)

Interest in the fransaction

Contractor Standards Form
Revised: April 5, 2018
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Name - -~ _ ' Title/Position

City and State of Residence Employer {if different than Bidder/Proposer)

Interest in the transaction

Name ‘ TitiefBosition

City and State of Residence . : Employer (if different than Bidder/Proposer).

Interest in the transaction

Name Title/Position

City and State of Residence

Employer (If different than Bidder/Proposer)

~Interestin the transaction
C. OWNERSHIP AND NAME CHANGES:

1. In the past five (5) years, has your firm changed its nama?
[TYes {vINo

If Yes, use Attachment A to list all prior legal and DBA names, addresses, and dates each firm name was used. Explain the
specific reasons for each name change.

2. Is your firm a non=profit?
Yes vNo

If Yes, attach proof of status to this submission.

3. Inthe past five (5) years, has a firm owner, partner, or officer operated a similar business?

[lYes [VINo _

If Yes, use Attachment A to list names and addresses of all businesses and the person who operated the business.
Include information about a similar business only if an owner, partner, or officer of your firm holds ot has held a similar
pasition in another firm.

D. BUSINESS ORGANIZATION/STRUCTURE:
Indicate the organizational structure of your firm. Fill in only one section on this page. Use Attachment A if more space is
required.
Corporation Dats incorporated: __1/3/1997 State of incorporation: __California

List corporation’s current officers:  President, _David S. Guaderrama
Vice Pres: _Sophia E. Guaderrama
Secretary: _Sophia E. Guaderrama
Treasurer: _David 8. Guaderrama

Type of corporation: C[].  Subchapter S[v]
Is the corporation authorized to do business in California:7] Yes [“INo
If Yes, after what date: _ 1/3/1997

Contractor Standards Form
Revised: April 5, 2018 .
Document No. 841283_4 : Page 3 of 12



Is your firm a 'publi'cly traded borporation? [1Yes No
If Yes, how and where is the stock traded?

If Yes, list the name, title and address of those who own ten percent (10 %) or more of the corporation’s stocks:

Do the President, Vice President, Secretary and/or Treasurer of your corporation have a third party interest or other financial
interests In a business/enterprise that performs similar work, services or provides simllar goods?[JYes [¥INo

If Yes, please use Attachment A to disclose.

Please list the following: Authorized Issued Oufstanding
b.  Number of nonvoting shares:
¢.  Number of shareholders:
d.  Value per share of common stock: Par $
Book §
Market §
Limited Liability Company Date formed: State of formation:

List the name, title and address of members who own ten percent (10%) or more of the company:

[ Partnership Date formed: State of formation;

List names of all firm partners:

{1Sole Proprietorship Date started:

List ali firms you have been an owner, partner or officer with during the past five (5) years. Do not include ownership of stock in
a publicly traded company:

[1Joint Venture Date formed:

List each firm in the joint venture and its percentage of ownership:

Contractor Standards Form
Reviged: April 5, 2018
Document Ne. 841283 _4 Page 4 of 12



Note: To be responsive, each member of a Joint Venture or Partnership must complete a separate Contragfor Standards form.
E. FINANCIAL RESOURCES AND RESPONSIBILITY:

1. Is your firm preparing to be sold, in the process of being sold, or in negotiations to be sold?
1Yes [vINo

If Yes, use Attachment A to explain the circumstances, including the bdyer’s name and principal contact information,

2. Inthe past five (5) years, has your firm been denied bonding?
[]Yes “INo

If Yes, use Attachment A to explain specific circumstances; include bonding co'mpany name.

3, Inthe past five (5) years, has a bonding company made any payments to satisfy claims made against a bond issued on your
firm's behalf or a firm where you were the principal?
[]Yes [vINo

If Yes, use Attachment A to explain specific circumstances.

4, In the past five (5) years, has any insurance carrier, for any form of insurance, refused to renew the insurance policy for your
firm?
] Yes No

If Yes, use Attachment A to explain specific circumstances.

5, Within the last five years, has your firm filed a voluntary pefition in bankruptcy, been adjudicated bankrupt, or made a general
assignment for the benefit of creditors?
[1Yes [¥INo

If Yes, use Attachment A to explain spacific circumstances.

6. Are there any claims, liens or judgements that are outstanding against your firm?
[ 1Yes [vINo

If Yes, please use Attachment A to provide detalled information on the action.

7. Please provide the name of your principal financial institution for financial reference. By submitting a response to this
Solicitation Contractor authorizes a release of credit information for verification of financial responsibility.

Name of Bank: US Bank-Mira Mesa Branch

Point of Contact. Rhonda Smith, Branch Manager

Address: 8359 Mira Mesa Blvd, San Diego. Ca. 92126
Phone Number;_ (858} 689-1352

8. By submitting a response to a Gity solicitation, Contractor certifies that he or she has sufficient operating capital and/or financial
© reserves to properly fund the requirements identified in the solicitation. At City's request, Contractor will promptly provide to Clty

Contractor Standards Form
Revised: April 5, 2018
Document No. 841283_4 Page 5 of 12



a copy of Contractor's most recent balance sheet and/or other necessary ﬁnancial_.stateﬁhénjs-io substantiate financial ability'td
perform. ' : ‘ S :

9. Inorder to do business in the City of San Diego, a current Business Tax Cerificate is required. Business Tax Certificates are
issued by the City Treasurer's Office. If you do not have one at the time of submission, one must be obtalned prior to award.

Business Tax Certificate No.. B2004003949 Year Issued; 2025

F. PERFORMANCE HISTORY:

1. inthe past five (5) years, has your firm bean found civilly liable, either in a court of law or pursuant to the terms of a setflement
agreement, for defaulting or breaching a contract with a government agency?
[IYes [»INo

If Yes, use Attachment A to explain specific circumstances,

~—2.—Inthe-past five (5) years; has a-public-entityterminated-your-firm's contract for cause-prior to contract completion? - -——
[OYes [vINo

" If Yes, use Attachment A to explain specific circumstances and provide principal contact information.
3. In the past five (5} years, has your firm entered into any setlement agreement for any lawsuit that alleged contract default,
breach of contract, or fraud with or against a public entity?
[IYes [«INo

If Yes, use Attachment A to explain specific circumstances.
4. |s your firm currently involved in any lawsuit with a government agency in which it is alleged that your firm has defaulted on a
contract, breached a contract, or committed fraud?
[Yes [INo

If Yes, use Attachment A to explain specific circumstances.

5. Inthe pastfive (5) years, has your firm, or any firm with which any of your firm's owners, partners, or officers is or was associated,
been debarred, disqualified, removed, or otherwise prevented from bidding on or completing any govemnment or public agency
contract for any reason?

[Yes [VINo
If Yes, use Aftachment A to explain specific circumstances.

B. Inthe past five (5) years, has your firm received a notice to cure or a nofice of default on a contract with any public agency?
[CIYes [vINo
If Yes, use Attachment A to explain specific circumstances and how the matter resolved,

7. Performance References:

Please provide a minimum of three (3} references familiar with work performed by your firm which was of a similar size and nature
to the subject solicitation within the last five () years.

Please note that any references required as part of your bid/proposal submittal are in addition to those references required as part
of this form.

Company Name: Metropolitan Transit Systems

Contractor Standards Form
Revised: April 5,2018
Document No. 841283_4 Page 6 of 12



Contact Name and Phone Number: _Andy Goddard, (619) 595-4904

Contact Email: _andy.goddard@sdmts.com

Address;_1255 Imperial Avenue, San Diego, CA 92101-7492

Contract Date.__1/1/23-12/31/28

Contract Amount;_$13,032.992.53

Requirements of Contract: _Janitorial for MTS Facilities, transit stations and trolleys

Company Name: _City of San Diego Public Utilities Department (PUD)

.. Contact Name and Phone Number; David L. Magpali (858) 614-4051/Fedetico Guerra (858) 654-4289

~ Contact Email: dmggpali@sandiégo.,é,oV/fguerra@sandiego.gov

Address: 9192 Topaz Wayv, San Diego, Ca. 92123

Contract Date: 9/1/2020-8/31/2025

Contract Amount:_$3.969.846.40

Requirements of Contract: Janitorial Services for all PUD facilities and water trea

Company Name: Port of San Diego

Contact Name and Phone Number; Lourdes Sherman, (619) 686-7222

Contact Email: lsherman@portofsandiego.org

Address: 3165 Pacific Highway, San Diego, CA 92101

Contract Date;_7/1/2022-6/30/2027

Contract Amount:_$2,550,000.00

Requirements of Contract: Janitorial Services for all Port of San Diego Facilities

G. COMPLIANCE:

1. In the past five (5) years, has your firm or any firm owner, partner, officer, executive, or manager been criminally penalized or
found civilly liable, either in a court of law or pursuant to the terms of a settlement agreement, for violating any federal, state, or
local law in performance of a contract, including but not limited to, laws regarding health and safety, labor and employment,
permitting, and licensing laws? '

[lYes [VINo

If Yes, use Attachment A to explain specific circumstances surrounding each instance. Include the name of the entity invelved,
the specific infraction(s) or violation(s), dates of instances, and outcome with current stafus.

2. Inthe past five (5) years, has your firm been-determined to be non-responsible by a public entity?
[IYes [VINo _ ' -

Contractor Standards Form
Revised: April 5, 2018 . . .
Document No. 841283 4 . Page 7 of 12



If Yes, use Attachment A to explain specific clrcumstances of each instance, Include the name of the entity involved, the
specific infraction, dates, and outcome:.

H. BUSINESS INTEGRITY:

1. In the past five (5) years, has your firm been convicted of or found liable in a civil suit for making a false claim or material
misrepresentation to a private or public entity?
(Yes [VINo

If Yes, use Attachment A to explain specific circumstances of each instance. Include the enfity involved, specific violation(s),
dates, outcome and current status.

2. Inthe past five (5) years, has your firm or any of its exacutives, management personnel or owners been convicted of a crime,

including misdemeanors, or been found liable in a civil suit involving the bidding, awarding, or performance of a government
contract?

ElYes No

if Yes, use Attachment A to explaln specmc circumstances of each mstance include the entity involved, specmc mfractlon( )
.. dates, outcoms.and.-current stafus. .. e e e e e e e

3. Inthe past five (5) years, has your firm or any of its executives, management personnel, or owners been convicted of a federal,
state, or local crime of fraud, theft, or any other act of dishonesty?

[CiYes [VINo

If Yes, use Attachment A to explain specific circumstances of each instance; include the entity involved, specific infraction(s),
dates, outcome and current status,

4, Do any of the Principals of your firm have relatives that are either currently employed by the City or were employed by the
City in the past five (5) years?

[Yes [vINo
If Yes, please disclose the names of those relatives in Attachment A.

I. BUSINESS REPRESENTATION:

1. Are you a local business with a physical address within the County of San Diego?
[IYes [INo

2. Are you a certified Small and Local Business Enterprise certified by the City of San Diego?
[IYes [VINo NMS is a certified SLBE with the County of Los Angeles

Certification # 097314

3. Are you certified as any of the following:
a. Disabled Veteran Business Enterprise Certification #
b.  Woman or Mincrity Owned Business Enterptise  Certification # 12020134
¢. Disadvantaged Business Enterprise Certification # 39730

J. WAGE COMPLIANCE:

In the past five {5)years, has your firm been required to pay back wages or penalties for failure to comply with the federal, state or
local prevailing, minimum, or living wage laws? [Yes [~INo If Yes, use Attachment A to explain the specific
circumstances of each instance. Include fche entity involved, the specific infraction(s), dates, outcome, and current status.

By signing this Pledge of Compliance, your firm is certifying to the City that you will comply with the requirements of the Equal Pay
Ordinance set forth in SDMC sections 22.4801 through 22.4809.

Contractor Standarcds Form
Revised: April 5, 2018
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K. STATEMENT OF SUBCONTRACTORS & SUPPLIERS:

Please prévide the names and information for all subcontractors and suppliers used in the performance of the proposed contract,
and what portion of work will be assigned to each subcontractor. Subcontractors may not be substituted without the wtitten consent
of the City. Use Attachment A if additional pages are necessaty. If no subconfractors or suppliers will be used, please write "Not
Applicable.”

Company Name: Not Applicable

Address:
. Contact Name: Phone: ___ Email: _
Contractor License No.: DIR Registration No.:
Sub-Contract Dollar Amount: § {peryear) § {total contract term)

.. Scope of work subcontractor wil perform:

T T Identify whether company is a subicontractor orsupplierr — T

Certification type {check all that apply):L_IDBE [JDVBE [JELBE ["MBE [JSLBE[IWBE [Not Certified
Contractor must provide valid proof of certification with the response to the bid or proposal to receive

participation credit.

Company Name: _Not Applicable

Address:

Contact Name: Phone: Email:

Confractor License No.: DIR Registration No.:

Sub-Contract Dollar Amount: § (per year) $ (total contract term})

Scope of work subcontractor will perform;

Identify whether company is a subcontractor or supplier:

Certification type (check all that apply):[DBE [DVBE [JELBE [MBE [ISLBE[IWBE [Not Certified
Contractor must provide valid proof of certification with the response to the bid or proposal to receive
participation credit.

L. STATEMENT OF AVAILABLE EQUIPMENT:

A full inventoried list of all necessary equipment to complete the work specified may be a requirement of the bid/proposal
submission.

By signing and submitting this form, the Contractor certifies that all required equipment included in this bid or proposal will be
- made available one week (7 days) before work shall commence. in instances where the required equipment is not owned by the
Contractor, Contractor shall explain how the equipment will be made available before the commencement of work. The City of San

Contractor Standards Form
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Diego reserves the right to reject any response, in its opinion, if the Contractor has not demonstrated he or- she will be properly

equipped to perform the work in an eﬁlment effective matter for the duration of the contract period.

M. TYPE OF S8UBMISSION; This document is submitted as:

Initial submission of Contractor Standards Plecdge of Compliance

[Ilnitial submission of Contractor Standards Pledge of Compliance as part of a Cooperative agreement
[IInitial submission of Contractor Standards Pledge of Compliance as part of a Sole Source agreement

[JUpdate of prior Contractor Standards Pledge of Compliance dated

Contractor Standards Form
Revised: April 5,2018 -
Document Mo. 841283 4 - Page 1G of 12



Complete all questions and sign below.

Under penalty of perjury under the laws of the State of California, | certify that | have read and understand the questions
contained in this Pledge of Compliance, that | am responsible for completeness and accuracy of the responses contained
herein, and that all information provided is true, full and complete to the best of my knowledge and belief. | agree to provide
written notice to the Purchasing Agent within five (5) business days if, at any time, | ilearn that any portion of this Pledge of

Compliance is inaccurate. Failure to timely provide the Purchasing Agent with written notice is grounds for Contract
termination.

I, on behalf of the firm, further certify that I and my firm will comply with the following provisions of SDMC section 22.3004:
~(a) | and my firm will comply with all applicable local, State and Federal-laws, ineluding-health and safety, labor and

employment, and licensing laws that affect the employees, worksite or performance of the contract.

(b) 1 and my firm will notify the Purchasing Agent in writing within fifteen {15} calendar days of receiving notice that a
government agency has begun an investigation of me or my firm that may resultin a flndmg that l or my firm is or was not
—in-compliance-with-laws-stated-in-paragraph-(aji— - -~ —— o e o e B

(¢) 1and my firm will notify the Purchasing Agent in writing within fiteen (15) calendar days of a finding by a government
—agency or court of competent jurisdiction-of aviolation by the-Contractor of laws stated-in paragraph-(a)————————

(d) 1and my firm will notify the Purchasing Agent in writing within fifteen (15) calendar days of becoming aware of an
investigation or finding by a government agency or court of competent jurisdiction of a violation by a subcontractor of laws
stated in paragraph {a).

(e} land my firm will cooperate fully with the City during any investigation and to respond to a request for information within
ten (10) working days.

Failure to sign and submit this form with the bid/proposal shall make the bid/proposal non-tesponsive. In the cése
of an informal solicitation, the contract will not be awarded unless a signed and completed Pledge of Compliance
is submitted.

David M. Guaderrama, Director
of Business Development 5/6/25

Name and Title Signature Date

Contractor Standards Form
Revised: April 5, 2018
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City of San Diego
CONTRACTOR STANDARDS
Attachment "A" .

Provide additional information in space below. Use additional Attachment "A” pages as needed. Each page must be signed.
Print in ink or type responses and indicate question being answered.

| have read the matters and statements made in this Contractor Standards Pledge of Compliance and attachments thereto
and | know the same to be true of my own knowledge, except as to those matiers stated upon information or belief and as to
such matters, | believe the same to be true. | certify under penalty of perjury that the foregoing is true and correct.

David M. Guaderrama, Director
of Business Development e el i 5/6/25
Print Name, Title : Signature L Date

Contractor Standards Form
" Revised: April 5, 2018
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@ Outlook

County of LA — Appraval for Preference Program Enterprise Certification

From Sulahi Alvarez <SAlvarez@opport.unity.lacounty.gow
Date Sun 2/23/2025 1:27 PM '
To  NMSMANAGEMENT <NMSMANAGEMENT@MSN.COM >

deparbment
of economic
opportunity . . ... . . .. .

COUNTY OF LOS ANGELES

Name: NMS MANAGEMENT, INC,

EHHOF #9529 T i e e
Certification #; 097314

Greetings,

Thank you for contacting our Office of Small Business, we appreciate your patience as we continue to improve the certification application portal and
process, This is your notification that your certification application has been APPROVED.

You can view ypur status for PPE Certifications (LSBE,DVBE, SE} by logging into the Certification Portal http://certify.lacounty.gov/ and
within 24 of approval will be updated to the Webven Portal at Los Angeles County Vendor Registration (la.ca.us).

Your certification active and expiration dates are as follows:

= Your LSBE Certification Is valid until 02/04/2026. You are approved for Federal Solicitations.
As a certified preference program enterprise, you are eligible for the following benefits:

« Receive a 15% price bid preference (of lowast resporsibla bidder price)

« Procurement opportunities available through the Simplified Acquisition Process (SAF}

= Higible for a 15-day prompt payment on approved, undisputed County invoices

A Prompt Pay Stamp can be made available upon request and will be mailed to the address on file or can be picked up in person at the East Los
Angeles Entrepreneur Center at 4716 E Cesar E. Chavez Ave, Bldg. B, Los Angeles, CA 90022,

To find information on open sclicitaticns please visit Doing Business With — Los Angeles County (lacounty.gov).

If you have any additional questions regarding certifications, please do not hesitate to contact our office at Office of Small Business - Certifications
chesbe@opportunity lacounty.gov

Did you know? Our office offers government contracting training and marketing services through our APEX Accelerator program. We ask that you
please use the APEX Accelerators system to set up an appointment with any available counselor.

DAPEX
ACCELERATOR

REHTT ST AGS AHGULLE

Please contact us if you have questions at (844) 432-4900,




department Thank you

of &'ﬁ@“ﬁﬂ:ﬁﬁ Sulahi Alvarez, Small Business Gounselor, Office of Small Business
opportumﬂ:y salvarez@opportunity.lacounty.gov
COUNTY OF LOS ANGELES County of Los Angeles, Department of Economic Opportunity

844.432-4900 | oppedunifylacounty.cov

Stay informed, follow us; ig: @econoppla

Eventbrite: LA County DEQ Office of Small Business Events | Eventbrite
DEO Newsletter: hitp:/billy/SubscribeDEQr=ar

CONFIDENTIALITY NOTICE: This email message, incduding any attachments, from the Department of Economic Opportunity is intended for the official
and confidential use of the recipient to whom it is addressed, It contains information that may be confidential, privileged, or otherwise exempted from
disclosure under applicable law. If you have received this message in error, be advised that any review, disclosure, use, dissemination, distribution, or
repraduction of this message o its contents is strictly prohibited. Please notify us immediately by a reply e-mail that you have received this message
in error, and destroy this message, including any attachments. '



Outlook

County of LA — Approval for Community Business Enterprise Certification

From Sulahi Alvarez <SAlvarez@opportunitylacounty.gov>
Date Mon 2/24/2025 12:34 PM
To  NMSMANAGEMENT <NMSMANAGEMENT@MSN.COM>

deparbment
of economic
- Opportunity

COUNTY OF LOS ANGELES

Name: NMS MANAGEMENT, INC.

T "Vendor # 1495297
Certification #: 007428

Greetings,

Thank you for contacting our Office of Small Business, we appreciate your patience as we continue to improve the certification application precess.
This is your notification that your certification application has been APPROVED.

Your certification is now active, Please tale note of active dates here:

« Your CBE Certification is valid until 02/28/2027. Your CBE Certification includes the participation in DBE, MBE.

If you have any additional questicns regarding certifications, please do not hesitate to contact our office at Office of Small Business - Certifications
chesbe@opportunityjacouniy.goy

As a certified preference program enterprise, you are eligible for the following benefits:

- Eligible toward the County’s 25% participation goal

. Included on the County’s certification listing
To find information on open solicitations please visit Roing Business. With = Los Angeles County. flacounty.gov).

Did you know? Qur office offers govarnment contracting training and marketing services through our APEX Accelerator program, We ask that you
please use the APEX Accelerators system to set up an appointment with any available counselor.

SAPEX
HACCELERATOR

CORNTY §T EN AHGELES

Please contact us if you have questions at (844) 432-4300.

department Thank you
@F eCQI‘SOﬁ}IC Sulahl Alvarez, Small Business Counselor, Office of Small Business oL
opportunity salvarez@opportunity.lacounty.gov : R

| COUNTY OF 108 ANGELES County of Los Angeles, Department of Economic Opportunity o

844-432-4300 | gpportunitylacounty.gov




Stay informed, follow us; ig: @econoppla
Eventbrite: LA County DEO Office of Small Business Events | Eventbrite
DEO Newslatter; htin:/bitly/SubscrbeDEQ?r=qr

CONHDENTIALITY NOTICE: This email message, including any attachments, from the Department of Economic Opportunity is intended for the official
and confidential use of the recipient to whom it is addressed. It contains information that may be confidential, privileged, or otherwise exempted from
disclosure under applicable law. If you have received this message in error, be advised that any review, disclosure, uss, dissemination, distribution, or

e reproduction of this message or its contents s strictly prohibited. Please notify us immediately by a reply e-mail that you have received this message
in error, and destroy this message, including any attachments.
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2% Business Outreach
¥ Investing In Southern California Businesses

certificd Small Business Ente

August 5, 2024

Vendor Account Number: 169463

NMS Management Inc i
David Guaderrama ' R

--155 W.35th St; Suite A - © e e T S
National City, CA 91950

Thank you for submitting your Vendor Application seeking Small Business Enterprise
recognition with the Metropolitan Water District of Southern California. We evaluated
the information you provided in your application and the North American Industry
Classification System codes you identified, and your status as a Small Business
Enterprise (SBE) has been approved. The following organizations recognize this
certification:

Port of Long Beach

San Diego County Water Authority

Los Angeles Unified School District

Los Angeles Community College District

Metropolitan I3 pleased to issue this SBE Certificate subject to the terms and
conditions identified below:
NAICS code(s) for which SBE status is recognized:

561720 - Janitorial Services

SBE Certificate Effective Date: 08/05/2024
SBE Certificate Expiration Date: 08/05/2027

Work Performed by your company that falls within the NAICS code(s) listed above will
be counted as SBE participation for work performed on contracts procured by the
above agencies. :

Metropolitan reserves the right to withdraw this certification if it is determined that
certification was knowingly obtained by false, misleading, or incorrect information and
reserve the right to audit all statements. If any company attempts to falsify or
misreprasent infarmation to obtain certification, the company may be disqualified
from participating in any contracts for up to five years,

$BE Certification is valid for a period of three (3) years. To maintain SBE status,
Vendors must update their existing SBE Vendor Application on or before the

expiration date mentioned above. All information is subject to verification.

Any changes in your status may impact your certification, and you must update your



account information online. A copy of your data can be viewed by logging into your
Vendor Profile and visiting the Small Business Certification tab.

Sincerely,

John J. Arena

Business Quireach Program Manager

The Metropelitan Water District of Southern California

700 N, Alameda Street, Los Angeles, California 90012 Mailing Address; Box 54153,
: ‘ Los Angeles, CA 90054-0153
© o Telephone (213) 217-7444 FAX: 213.217.6002
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EQUAL OPPORTUNITY CONTRACTING PROGRAM (EOCP)

GOODS AND SERVICES CONTRACTOR REQUIREMENTS

L City’s Equal Opportunity Contracting Commitment.

The City of San Diego (City) promotes equal employment and subcontracting opportunities. The
City is committed to ensuring that taxpayer dollars spent on public contracts are not-paid to
businesses that practice discrimination in employment or subcontracting. The City encourages all
companies seeking to do business with the City to share this commitment. Contractors are
encouraged to take positive steps to diversify and expand their subcontractor and supplier
solicitation base and to offer opportunities to all eligible business firms.

Contractors must submit the required EOCP documentation indicated below with their bids.
Contractors who fail to provide the required EOCP documentation are considered non-
responsive.

1I. Definitions.

Commercially Useful Function: a Small Local Business Enterprise or Emerging Local
Business Enterprise (SLBE/ELBE) performs a commercially useful function when it is
responsible for execution of the work of the contract and is carrying out its responsibilities by
actually performing, managing, and supervising the work involved. To perform a commercially
useful function, the SLBE/ELBE shall also be responsible, with respect to materials and supplies
used on the contract, for negotiating price, determining quality and quantity, ordering the
material, and installing (where applicable) and paying for the material itself.

To determine whether a SLBE/ELBE is performing a commercially useful function, an
evaluation will be performed of the amount of work subcontracted, normal industry practices,
whether the amount the SLBE/ELBE firm is to be paid under the contract is commensurate with -
the work it 1s actually performing and the SLBE/ELBE credit claimed for its performance of the
work, and other relevant factors. Specifically, a SLBE/ELBE does not perform a commercially
useful function if its role is limited to that of an extra participant in a transaction, contract, or
project through which funds are passed in order to obtain the appearance of meaningful and
useful SLBE/ELBE participation, when in similar transactions in which SLBE/ELBE firms do
not participate, there is no such role performed,

Disadvantaged Business Enterprise (DBE): a certified business that is (1) at least fifty-one
(51%) owned by socially and economically Digsadvantaged Individuals, or, in the case of a
publicly owned business at least fifty-one percent (51%) of the stock is owned by one or more
socially and economically Disadvantaged Individuals; and (2) whose daily business operations
are managed and directed by one or more socially and economically disadvantaged owners.
Disadvantaged Individuals include Black Americans, Hispanic Americans, Asian Americans,
and other minorities, or individual found to be disadvantaged by the Small Business
Administration pursuant to Section 8 of the Small Business Reauthorization Act.

Equal Opportunity Contracting

Goods/Services ITB

Revised 1/1/16

OCA Document No.1208368 Pagel



Disabled Veteran: Disabled Veteran Business Enterprise (DVBE): a certified business that is
(1) at least fifty-one percent (51%) owned by one or more Disabled Veterans; and (2) business
operations must be managed and controlled by one or more Disabled Veterans. A Disabled
Veteran is a veteran of the U.S. military, naval, or air service who resides in California and has a
service-connected disability of at least 10% or more. The firm shall be certified by the State of
California’s Department of General Services, Office of Small and Minority Business.

Emerging Business Enterprise (EBE): a business whose gross annual receipts do not exceed
the amount set by the City Manager, and which meets all other criteria set forth in regulations
implementing the City’s Small and Local Business Preference Program. The City Manager shall
review the threshold amount for EBEs on an annual basis, and adjust as necessary to reflect
changes in the marketplace.

Emerging Local Business Enterprise (RLLBE): a Local Business Enterprise that is also an
Emerging Business Enterprise. o B ]

Local Business Enterprise (LBE): a business that has both a principle place of business and a
significant employment presence in the County of San Diego, and that has been in operation for
twelve (12) consecutive months.

Minority Business Enterprise (MBE): a certified business that is (1) at least fifty-one percent

'(51%) owned by one or mote minority individuals, or, in the case of a publicly owned business
at least fifty-one percent (51%} of the stock is owned by one or more minority individuals; and
(2) whose daily business operations are managed and directed by one or more minorities owners.
Minorities include the groups with the following ethnic origins: African, Asian Pacific, Asian
Subcontinent, Hispanic, Native Alaskan, Native American, and Native Hawaiian.

Other Business Enterprise (OBE): any business which does not otherwise qualify as Minority,
Woman, Disadvantaged, or Disabled Veteran Business Enterprise.

Principle Place of Business: a location wherein a business maintains a physical office and
through which it obtains no less than fifty percent (50%) of its gross annual receipts.

Significant Employee Presence: no less than twenty-five percent (25%) of a business’s total
number of employees.

Small Business Enterprise (SBE): a business whose gross annual receipts do not exceed the
amount set by the City Manager, and that meets all other criteria set forth in regulations
implementing the City’s Small and Local Business Preference Program. The City Manager shall
review the threshold amount for SBEs on an annual basis, and adjust as necessary to reflect
changes in the marketplace. A business certified as a DVBE by the State of California, and that
has provided proof of such certification to the City Manager, shall be deemed to be an SBE.

Small Local Business Enterprise (SLBE): a Local Business Enterprise that is also a Small
Business Enterprise,

Equal Opportunity Contracting

Goods/Services ITB

Revised 1/1/16
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Women Business Enterprise (WBE): a certified business that is (1) at least fifty-one percent
(51 %) owned by a woman or wornen, or, in the case of a publicly owned business at least fifty-
one percent (51%) of the stock is owned by one or more women; and (2) whose daily business
operations are managed and directed by one or more women owners.

IIT.  Disclosure of Discrimination Complaints.

~ As part of its bid, Contractor shall provide to the City a list of all instances within the past ten
(10} years where a complaint was filed or pending against Contractor in a legal or administrative
proceeding alleging that Contractor discriminated against its employees, subcontractors, vendors,
or suppliers, and a description of the status or resolution of that complaint, including any
remedial action taken. (Attachment AA).

IV.  Workforce Report and Equal Opportunity Outreach Plan,

A. Work Force Report. Contractors shall submit with their bid a Work Force Report
(WFR) for approval by the City. (Attachment BB). If the City determines that there
are under representations when compared to County Labor Force Availability data,
then the Contractor will also be required to submit an Equal Employment
Opportunity Plan (EEOP) to the City for approval. Questions regarding the WFR
should be directed to the Equal Opportunity Contracting Department.

B. Duty to Comply with Equal Opportunity Outreach Plan. A Contractor for whom an
EEOQP has been approved by the City shall use best efforts to comply with that
EEOP.

V. Small and Local Business Program Requirements.

The City has adopted a Small and Local Business Preference Program for goods and services
contracts. The SLBE requirements are set forth in San Diego Municipal Code Division 36. For
goods, services, and consultant contracts in which the Purchasing Agent is required to advertise for
sealed bids in the City’s official newspaper:

A. The City shall apply a bid discount in the way of:

a. Five percent (5%) discount off the bid price for SLBE or ELBE prime
contractors; or

b. Five percent (5%) discount off the bid price for prime contractors
achieving the voluntary goal of twenty percent (20%) for SLBE or ELBE
subcontractor participation set forth in Subsection B below.

The discount will not apply if an award to the discounted bidder would
result in a total contract cost of $50,000 in excess of the low, non-
discounted bid. In the event of a tie between a discounted bidder and non-

Equal Opportunity Confracting

- Goods/Services ITB

Revised 1/1/16 )
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B.

discounted bidder, the discounted bidder will be awarded the contract. The
discount shall be taken off the total contract value, including contract
option years.

Include a voluntary subcontractor participatioh requiremént of 20% of the total bid
price for SLBE or ELBEs.

V1. Maintaining Participation Levels

A.

Bid discounts arc based on the bldder s level of participation proposed prior to the
award of the goods, services, or consultant contract. Bidders are required to achieve
and maintain the SLBE or ELBE participation levels throughout the duration of the
goods, services, or consultant confract.

If the City modlﬁes the orlgmal specifications, the bidder shall make reasonable
efforts to maintain the SLBE or ELBE participation for which the bid discount was
awarded. The City must approve in writing a reduction in SLBE or ELBE
participation levels.

Bidder shall notify and obtain written approval from the City in advance of any
reduction in subcontract scope, termination, or substitution for a designated SLBE
or ELBE subcontractor.

Biddet’s failure to maintain SLBE or ELBE participation Ievels as specified in the
goods, services, or consultant contract shall constitute a default and grounds for
debarment under Chapter 2, Article 2, Division 8, of the San Diego Municipal Code.

The remedies available to the City under San Diego Municipal Code Division 36 are
cumulative to all other rights and remedies available to the City.

VII. Certifications.

The City accepts certifications of MBE, WBE, DBE, or DVBE from the followmg certifying

agencies:
A. Current certification by the State of California Department of Transportation
(CALTRANS) as DBE.
B. Current MBE or WBE certification from the California Public Utilities
Commission.
C. DVBE certification is received from the State of California’s Department of General
Services, Office of Small and Minority Business.
D. Current certification by the City of Los Angles as DBE, WBE, or MBE.
Equal Opportunity Contracting
Goods/Services ITB
Revised 1/1/16
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Subcontractors’ valid proof of certification status e.g., copy of MBE, WBE, DBE, or DVBE
certification must be submitted with the ITB. MBE, WBE, DBE, or DVBE certifications are
listed for informational purposes only.

VIII. List of Attachments.

AA.  Contractors Certification of Pending Actions
- BB.  Work Force Report

Equal Opportunity Contracting

Goods/Services ITB

Revised 1/1/16
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AA. CONTRACTORS CERTIFICATION OF PENDING ACTIONS

As part of this Contract, the Contractor must provide to the City a list of all instances within the past 10 years
where a complaint was filed or pending against the Contractor in a legal or administrative proceeding alleging that =
Contractor discriminated against its employees, subcontractors, vendors or suppliers, and a description of the status
or resolution of that complaint, including any remedial action taken. e

CHECK ONE BOX ONLY.

The nndetsigned certifies that within the past 10 years the Contractor has NOT been the subject of a
complaint or pending action in a legal administrative proceeding alleging that Contractor
discriminated against its employees, subcontractors, vendors or suppliers. ~ :

O The undersigned certifies that within the past 10 years the Contractor has been the subject of a
complaint or pending action in a legal administrative proceeding alleging that Contractor
discriminated against its employees, subcontractors, vendors or suppliers. A description of the status

ot resolution of that complaint, including any remedial action taken and the applicable dates is as
follows: '

Contractor Name:_ NMS Management, Inc,

Certified By David M. Guaderrama Title Director of Business Development

Date 5/6/25

Equal Oppertunity Contracting - _
‘ Sole Source Contracts, Cooperative Procutement Contracts
, Goods/Services Contracts Under $150,000

Revised 1/1/16 o S
OCA Document No. 120837



The City of

N

EQUAL OPPORTUNITY CONTRACTING (EOC)
1200 Third Avenue, Suite 200 + San Diego, CA 92101
Phone: (619) 236-6000 - Fax: (619) 236-590/

BB. WORK FORCE REPORT

The objective of the Equal Employment Opportunity Outreach Program, San Diego Municipal Code Sections 22.3501 through
22.3517, is to ensure that contractors doing business with the City, or receiving funds from the City, do not engage in
unlawful discriminatory employment practices prohibited by State and Federal law. Such employment practices include,
but are not limited to unlawful discrimination in the following: employment, promotion or upgrading, demotion or
transfer, recruitment or recruitment advertising, layoff or termination, rate of pay or other forms of compensation, and
selection for training, including apprenticeship. Contractors are required to provide a completed Work Force Report (WFR),

NO OTHER FORMS WILL BE ACCEPTED
CONTRACTOR IDENTIFICATION

Type of Contractor: 0O Construction ™ Vendor/Supplier O Financial Institution [ Lessee/Lessor
O Consultant O Grant Recipient [ Insurance Company O Other

Name of Company: NMS Management, Inc.

ADA/DBA:

Address (Corporate Headquarters, where applicable): 155 W. 35th St. Suite A

city:_National City County: San Diego County state: California zip:_91950

‘Telephone Number; {619) 425-0440 Fax Number: _(619) 425-2432

Name of Company CEO:  David 8, Guaderrama
Address(es), phone and fax number(s) of company facilities located in San Diege County {if different from above):
Address: -

City: County: State: Zip:
Telephone Number: Fax Number: Email:
Type of Business: __Janitorial Service Provider Type of License: ___DIR.

The Company has appointed:_David M, Guaderrama |
As its Equal Employment Opportunity Officer (EEOO). The EEQO has been given authority to establish, disseminate and enforce equal '

employment and affirmative action policies of this company. The EECO may be contacted at:
Address: _155 W. 35th St, Suite A, National City, Ca. 91950
Telephone Number: 6194250440 Fax Number; 8194252432 Emall: NMSmManagement@msn.com

B One San Diego County (or Most Local County) Work Force - Mandatory
O Branch Work Force *
O Managing Office Work Force

Check the box above that applies to this WFR.
*Submit a separate Work Force Report for all participating branches. Combine WFRs if more than one branch per county.

I, the undersigned representative of __NMS Management, Inc.

(Firm Name) :
San Diego , Ca. hereby certify that information provided
{County) (State)
herein is true and correct. This document was executed on this 6th day of May ,20.20
e P R David M. Guaderrama
{Authorized Signature) (Print Authorized Signature Name)

EQC Work Force Report (rev. 08/2018) . 10f7 Form Number; BBos



WORK FORCE REPORT - Page 2
AME OF FIRM: _ NMS Management, Inc. - DATE: _5/6/25
OFFICE(S) or BRANCH(ES): Companywide COUNTY: _San Diego

INSTRUCTIONS: For each occupational category, indicate number of males and females in every ethnic group, Total columns in row
provided. Sum of all totals should be equal to your total work force. Include all those employed by your company on either a full or part-

time basis. The following groups are to be included in ethnic categories listed in columns below:

(1) Black or African-American (5) Native Hawaiian or Pacific Islander
(2) Hispanic or Latino {6) White
(3) Asian (7) Other racefethnicity; not falling into other groups

(4) American Indian or Alaska Native

‘Definitions of the race and ethnicity categories can be found on Page 4 e i

ADMINISTRATION
OCCUPATIONAL CATEGORY

b :

Management & Financial

Professional

A&E, Science, Computer

Technical

Sales

Administrative Support

Services

Crafts

Operative Workers

Transportation

Laborers* 2 45191 | 6 8

*Construction laborers and other field employees are not to be included on this page

Totals Each Column ' 2 49 v 95| 6

o0

Grand Total All Employees 160

Indicate by Gender and Ethnicity the Number of Above Employees Who Are Disabled:

Disabled E E

Non-Profit Organizations Only:

Board of Directors

Volunteers

Artists

EOC Work Force Repart (rev. 08/2018) 20f 7 g T Form Number: BBos



WORK FORC REOR - age 3
NAME OF FIRM:. NMS Management, Inc, DATE: 5/6/25

OFFICE(S) or BRANCH(ES): Companywide COUNTY: San Diego

INSTRUCTIONS: For each occupational category, indicate number of males and females in every ethnic group. Total columns in row

promded Sum of all totals should be equal to your total work force. Include all those employed by your company on either a full or part—
time basis. The following groups are to be included in ethnic categories listed in columns below: S

(1) Black or African-American (5) Native Hawaiian or Pacific Islander
(2) Hispanic ox Latino (6) White
(3) Asian (7) Other racefethnicity; not falling into other groups

{4) American Indian or Alaska Native

Definitions of the race and ethnicity categories can be found on Page 4

O e e e | e [

Blackor | Hispani sian | mdian/ | PAGfC | wnic | Other Race/

TRADE " African - . or Latmo : o Nat - ‘Islander | Ethnicity
OCCUPATIONAL CATEGORY - American | Alaskan | FEETER S ISR

o | @y ('ivi'i:' mie | mwielwlieo oieloie

Brick, Block or Stone Masons

Carpenters

Carpet, Floor & Tile Installers
Finishers

Cement Masons, Concrete Finishers

Caonstruction Laborers

Drywall Installers, Ceiling Tile Inst

Electricians

Elevator Installers

First-Line Supervisors/Managers

Glaziers

Helpers; Construction Trade

Millwrights

Misc. Const. Equipment Operators

Painters, Const. & Maintenance

Pipelayers, Plumbers, Pipe & Steam
Fitters

Plasterers & Stucco Masons

Roofers

Security Guards & Sarveillance
Officers

Sheet Metal Workers

Structural Metal Fabricators &
Fitters .

Welding, Soldering & Brazig
Workers - .

Workers, Extractive Crafts, Miners

Totals Each Column

Grand Total All Employees : "0
Indicate By Gender and Ethnicity the Number of Above Empioyees Who Are Disabled:
Disabled - o :

EOC Work Force Report (rev.08/2018) 30f7 Form Number: BBos



The City of

HISTORY '

The Work Force Report (WFR) is the document
that allows the City of San Diego to analyze the
work forces of all firms wishing to do business
with the City. We are able to compare the firm’s
work force data to County Labor Force Availability
(CLFA) data derived from the United States
Census. CLFA data is a compilation of lists of
occupations and includes the percentage of each
ethnicity we track (American Indian or Alaska
Native, Asian, Black or African-American, Native
Hawaiian or Pacific Islander, White, and Other)
for each occupation. Currently, our CLFA data is
taken from the 2010 Census. In order to compare
one firm to another, it is important that the data
we receive from the consultant firm is accurate
and organized in the manner that allows for this
fair comparison.

WoRK FORCE & BRANCH WORK FORCE REPORTS

When submitting a WFR, especially if the WFR is
for a specific project or activity, we would like to
have information about the firm’s work force that
is actually participating in the project or activity.
That is, if the project is in San Diego and the work
force is from San Diego, we want a San Diego
County Work Force Reportt, By the same token, if
the project is in San Diego, but the work force is
from another county, such as Orange or Riverside
County, we want a Work Force Report from that
county?. If participation in a San Diego project is
by work forces from San Diego County and, for
example, from Los Angeles County and from
Sacramento County, we ask for separate Work
Force Reports representing your firm from each
of the three counties.

IMANAGING OFFICE WORK FORCE

Equal Opportunity Contracting may occasionally
ask for a Managing Office Work Force (MOWF)
Report. This may occur in an instance where the
firm involved is a large national or international
firm but the San Diego or other local work force is
very small. In this case, we may ask for both a
local and a MOWF Report® 3, In another case,
when work is done only by the Managing Office,
only the MOWF Report may be necessary.?

EOC Work Force Report {rev, 08/2018) Page 4 of 7

| Work Force Report

TYPES OF WORK FORCE REPORTS:

Please note, throughout the preceding text of this
page, the superscript numbers one !, two > & three
3, These numbers coincide with the types of work

force report required in the example. See below: |

10ne San Diego County (or Most Local County)
Work Force — Mandatory in most cases

> Branch Work Force *

3 Managing Office Work Force

*Submit a separate Work Force Report for all participating
branches. Combine WFRs if more than one branch per county.

RACE/ETHNICITY CATEGORIES

American Indian or Alaska Native — A person
having origins in any of the peoples of North and
South America (including Central America} and
who maintains tribal affiliation or community
attachment.

Asian — A person having origins in any of the
peoples of the Far East, Southeast Asia, or the
Indian subcontinent including, for example,
Cambodia, China, India, Japan, Korea, Malaysia,
Pakistan, the Philippine Islands, Thailand, and
Vietnam.

Black or African American ~ A person having
origins in any of the Black racial groups of Africa.

Native Hawaiian or Pacific Islander — A person
having origins in any of the peoples of Hawaii,
Guam, Samoa, or other Pacific Islands.

White — A person having origins in any of the
peoples of Europe, the Middle East, or North
Africa.

Hispanic or Latino — A person of Cuban, Mexican,

Puerto Rican, South or Central American, or other
Spanish culture or origin.

Form Number: BBog



Exhibit A: Work Force Report Job Categories — Administration
Refer to this table when completing your firm's Work Force Report form(s).

Management & Financial

Advertising, Marketing, Promotions, Public
Relations, and Sales Managers

Business Operations Specialists

Financial Specialists

Operations Specialties Managers

Other Management Occupations

Top Executives

Professional

Art and Design Workers

Counselors, Social Workers, and Other Community
and Social Service Specialists

Entertainers and Performers, Sports and Related
Workers

Health Diagnosing and Treating Practitioners
Lawyers, Judges, and Related Workers

Librarians, Curators, and Archivists

Life Scientists

Media and Communication Workers

Other Teachers and Instructors

Postsecondary Teachers

Primary, Secondary, and Special Education School
Teachers

Religious Workers

Social Scientists and Related Workers

Architecture & Engineering, Science, Computer
Architects, Surveyors, and Cartographers
Computer Specialists

Engineers

Mathematical Science Occupations

Physical Scientists

Technical

Drafters, Engineering, and Mapping Technicians
Health Technologists and Technicians

Life, Physical, and Social Science Technicians
Media and Communication Equipment Workers

Sales

Other Sales and Related Workers
Retail Sales Workers

Sales Representatives, Services

Sales Representatives, Wholesale and
Manufacturing

Supervisors Sales Workers

Admlnlstratlve Support
Financial Clerks

Information and Record Clerks
"Legal Support Workers

EOC Work Force Report (rev. 08/2018) Page 5 of 7

Material Recording, Scheduling, Dispatching,
and Distributing Workers

Other Education, Training, and Library
Occupations

Other Office and Administrative Support
Workers

Secretaries and Aclmmlstratlve Assistants
Supervisors, Office and Administrative Support
Workers

Services

Building Cleaning and Pest Control Workers
Cooks and Food Preparation Workers
Entertainment Attendants and Related
Workers

Fire Fighting and Prevention Workers
First-Line Supervisors/Managers, Protective
Service Workers

Food and Beverage Serving Workers

Funeral Service Workers

Law Enforcement Workers

Nursing, Psychiatric, and Home Health Aides
Occupational and Physical Therapist Assistants
and Aides

Other Food Preparation and Serving Related
Workers

Other Healthcare Support Occupations

Other Personal Care and Service Workers
Other Protective Service Workers

Personal Appearance Workers

Supervisors, Food Preparation and Serving
Workers

Supervisors, Personal Care and Service
Workers

Transportation, Tourism, and Lodging
Attendants

Crafts

Construction Trades Workers ,

Electrical and Electronic Equipment

Mechanics, Installers, and Repairers

Extraction Workers .

Material Moving Workers

Other Construction and Related Woikers

Other Installation, Mamtenance, and Repair-

Occupations

Plant and System Operators

Supervisors of Installation, Mamtenance and

Repair Workers

Supervisors, Construction and Extractlon

Workers

Vehicle and Mobile Equipment Mechanics,
Form Number: BBos



 Installers, and Repairers
Woodworkers

Operative Workers

Assemblers and Fabricators
Communications Equipment Operators
Food Processing Workers

Metal Workers and Plastic Workers

Motor Vehicle Operators

Other Production Occupations

Printing Workers

Supervisors, Production Workers

Textile, Apparel, and Furnishings Workers

Transportation

Air Transportation Workers

Other Transportation Workers

Rail Transportation Workers

Supervisors, Transportation and Material
Moving Workers

Water Transportation Workers

Laborers

Agricultural Workers

Animal Care and Service Workers

Fishing and Hunting Workers

Forest, Conservation, and Logging Workers
Grounds Maintenance Workers

Helpers, Construction Trades

Supervisors, Building and Grounds Cleaning
and Maintenance Workers

Supervisors, Farming, Fishing, and Forestry
Workers

Exhibit B: Work Force Report Job Categories-Trade

Brick, Block or Stone Masons
Brickmasons and Blockmasons
Stonemasons

Carpenters

Carpet, floor and Tile Installers and Finishers
Carpet Installers

Floor Layers, except Carpet, Wood and Hard
Tiles :

Floor Sanders and Finishers

Tile and Marble Setters

Cement Masons, Concrete Finishers
Cement Masons and Concrete Finishers
Terrazzo Workers and Finishers

Construction Laborers
Drywall Installers, Ceiling Tile Inst

Drywall and Ceiling Tile Installers
Tapers

EQC Work Force Report {rev. 08/2018) Page 6 of 7

Electricians
Elevator Installers and Repairers

First-Line Supervisors/Managers
First-line Supervisors/Managers of
Construction Trades and Extraction Workers

Glaziers

Helpers, Construction Trade

Brickmasons, Blockmasons, and Tile and
Marble Setters Co
Carpenters

Electricians

Painters, Paperhangers, Plasterers and Stucco
Pipelayers, Plumbers, Pipefitters and
Steamfitters

Roofers

All other Construction Trades

Form Number: BBos



Millwrights
Heating, Air Conditioning and Refrigeration
Mechanics and Installers

" Mechanical Door Repairers

Control and Valve Installers and Repairers

Other Installation, Maintenance and Repair
Occupations

Misc. Const. Equipment Operators

Paving, Surfacing and Tamping Equipment
Operators- - ST ) : )
Pile-Driver Operators

Operating Engineers and Other Construction
Equipment Operators

Painters, Const. Maintenance

Painters, Construction and Maintenance
Paperhangers

Pipelayers and Plumbers

Pipelayers

Plumbers, Pipefitters and Steamfitters
Plasterers and Stucco Masons

Roofers

Security Guards & Surveillance Officers
Sheet Metal Workers

Structural Iron and Steel Workers
Welding, Soldering and Brazing Workers
Welders, Cutter, Solderers and Brazers
Welding, Soldering and Brazing Machine

Setter, Operators and Tenders

Workers, Extractive Crafts, Miners

EOCWork Force Report (rev. 08/2018)
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SAN DIE:

Compliance Department
Office of Labor Standards Enforcement

LIVING WAGE ORDINANCE.
CERTIFICATION OF COMPLIANCE

REQUIRED BY SAN DIEGC MUNICIPAL CODE §22. 42.25((:)

COMPANY INFO RMATIO :

Company Name: NMS Management Inc. ‘
Company Address: 155 W, 35th St, Suite A, National City, Ca. 91950

Company Contact Name: Dav1d M Guadenama Contact Phone: (619) 425-0440
e e % CONTRACTINFORMATION = 7 " 1 7 i CE TR i
Contract Number (if no number, state 1ocat10n): 10090297-25-1 Start Date:

Contract Title (or description: Janitorial Services for Public Utilities Departmefitd Date:

Purpose/Service Pro_vided_: Jamtonal Services
[ e ' ‘ - TERMS GF COMPLIANCE

A contractor or subcontractor working on or under the authority of an agreement subject to the Living Wage
Ordinance [LWO] must comply with all applicable provisions unless specifically approved for an exemption. Basic
requirements of the LWO are:

(a) Pay covered employees the current fiscal year hourly wage rate;
(b) If any lesser amount is applied toward the health benefits rate, add this difference to the hourly wage rate as cash;

(¢) Provide minimum of 80 compensated leave hours per year for illness, vacation, or personal need at the employee’s
request and permit 80 additional unpaid leave hours for personal or family illness when accrued compensated
leave hours have been used;

(d) Annually distribute a notice with the first paycheck after July 1 to inform all covered employees of LWO requiremnents,
their possible right to Federal Earned Income Tax Credit, and possible availability of health insurance coverage
under the Affordable Care Act;

(e) Prohibit retaliation against any covered employee who alleges noncompliance with the requirements of the LWO;
(f} Permit access for authorized City representatives to work sites and records to review compliance with the LWQ; and
(g) Maintain wage and benefit records for covered employees for 3 years after final payment.

If a subcontractor fails to submit this completed form, the prime contractor may be found in violation of the LWO for
failure to ensure its subcontractor’s compliance. This may result in a withholding of payments or termination of the
agreement.

By 31gn1ng, the contractor cert1f1es under penalty of perjury under laws of the State of Cahfornta to the followmg
(a) comply with the requirements of the Living Wage Ordinance; and

(b) will perform at least fifty percent (50%) of the work with its own employees,

David M. Guaderrama Director of Business Development
.Name of Signatory Title of Signatory
= et 5/6/25
Signature ' Date

Date of Receipt: LWO Analyst: ) Contract Number;
LWP-002 (rev. 04/12/2022) )
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2.8 Additional Information as required in Exhibit B.
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Tab B - Executive Summary and Responses to Specifications.
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Executive Summary

NMS Management, Inc. is a proud provider of high quality and efficient janitorial services for
military establishments, healthcare facilities, institutions of higher education, public housing
agencies, public transportation authorities and a host of federal, state, and municipal agencies.
NMS also accommodates a complete spectrum of commercial properties, from Class A office high-
rise buildings and corporate office complexes to laboratories, industrial properties, and other high-
traffic commercial facilities.

NMS Management is comprised of outstanding individuals who have dedicated their careers to
providing industry-leading janitorial services and remain committed to sustaining a clean, healthy,
and productive work environment in support of our customers’ mission-critical function.

Established in 1985 as a dedicated janitorial service provider, NMS fully subscribes to the policics,
procedures, and principles compliant with ISSA’s Cleaning Industry Management Standards
(CIMS-GB). Although we have been fortunate to experience growth and a diversification of
support service capability, we have never lost sight of the fact that quality of service and customer
satisfaction are the true standards by which we measure our success.

NMS currently employs a workforce of over 230 skilled and highly qualified janitorial
maintenance service professionals that subscribe to the highest ethical standards of quality and
customer satisfaction. The entire NMS workforce that will be allocated to this contract will be
cleared, well-trained and fully qualified hired staff. NMS does not subcontract and will not contract
a staffing agency for any portion of this contract,

Collectively, NMS has the technical expertise, management capability and a proven track record
to deliver an effective, high performance cleaning plan in accordance with LEED Green Cleaning
Standards to encompass all requirements under the scope of services for the City of San Diego’s
Public Utilities Department.

As the current janitorial service provider for the City of San Diego’s Public Utilities Department,
NMS brings extensive experience and in-depth knowledge of the unique conditions and
operational demands associated with maintaining high-security, mission-critical facilities. Qur
team is thoroughly familiar with the stringent access requirements, specialized safety protocols,
and heightened environmental sensitivities that define these locations. We have successfully
provided comprehensive interior and exterior cleaning services for the broad range of Public Utility
Department sites and our proven track record demonstrates our ability to deliver high-quality
janitorial services tailored to the unique needs of critical infrastructure environments. Moreover,
our operational readiness, attention to detail, and commitment to service excellence ensure we
provide the best value for our customers’ cleaning investment.

The contents of this proposal will outline the advantage of leveraging NMS Management’s 40
years of experience and the efficient protocols that have been developed to provide our customers
with better customer service, effective quality control, and a well-executed janitorial service
program that not only guarantees a consistent level of service but also provides the building
occupants with a safe, clean, and productive work environment while focusing on service
excellence and aesthetic facilities for the City staff.
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. 2.13 Proposer’s Response to the RFP.
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Staffing Plan

% Qualifications of Personnel Adequate for Requirement

NMS Management is the current contractor providing janitorial services for the City of San
Diego’s Public Utilities Department Our experienced personnel are fully equipped and prepared
to continue delivering these services to the highest standard.

We have consistently and successfully performed comprehensive interior and exterior cleaning
- services across a wide range of Public Utilities facilities, including but not limited to: NTC Harbor
Laboratory, Alvarado Water Treatment Plant (WTP), Alvarado Joint Laboratory, Employee
Training and Development Center at Alvarado, Electrical and IC&T Building at Alvarado,
SCADA Trailers at Alvarado WTP, IWCP Trailer at Alvarado WTP, Point Loma WTP, Pump
-Station No. 1, Pump Station No. 2, Grove Avenue Pump Station, Scuth Bay WTP, Metropolitan
Biosolids Center, Pefiasquitos Pump Station, Pump Station 64, Pump Station 65, San Pasqual
Treatment Plant, Miramar WTP, Otay WTP, San Vicente Operations Yard, MOC Complex,
Chollas Water Operations Yard, and North City Reclamation Plant,

Our proven track record underscores our ability to meet the complex requirements of these critical
infrastructure sites, NMS brings a robust combination of qualifications, extensive first-hand
experience, and highly dedicated personnel that are more than adequate to continue performing on
this contract. Below is a detailed overview:

¢ ADEQUACY OF PROPOSED STAFF

1. Skilled and Certified Staff: NMS Management’s janitorial team is composed of highly
trained and certified professionals who are knowledgeable in the latest cleaning techniques
and safety protocols. Our staff undergoes continuous training to stay updated on industry
advancements and regulatory requirements.

2. Vetted and Cleared Staff: All janitorial staff, including supervisors and managers
assigned to this project have successfully passed a Live Scan background check, including
1-9 verification, DMV, and criminal record checks. Additionally, every NMS employee
must satisfactorily complete a chemical urine analysis.

3. Dedicated Management Team: NMS assigns a dedicated management team to oversee
this janitorial services contract, ensuring efficient coordination, communication, and
quality control. This team is available around the clock to address any immediate concerns
or emergency situations,

" 4. Flexible Staffing Model: NMS Management employs a scalable staffing model that allows
for the adjustment of personnel based on the fluctuating needs of the facilities. This
flexibility ensures that all facilities receive the appropriate level of service, even during
peak times or special events,

5. Response Time and Availability: NMS Management guarantees prompt response times

' and the availability of staff for both scheduled services and emergency situations. The

company’s 24/7 operational support ensures that all city facilities remain in pristine
condition, regardless of time or day.
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At NMS Management, we believe that qualified and motivated employees are the fundamental
clement to our success. It is imperative that all employees are treated with respect and dignity,
provided with competitive compensation and that personal growth is supported at every level
throughout their career, Because the quality of our employees is the key to our success, we carefully
select our new employees and provide extensive training in all aspects of janitorial services starting
from the fundamentals and continually progressing to the most advanced cleaning procedures. In
turn, we expect our employees’ maximum contribution to the success of the Company.

¢ HUMANRESOQURCES"~ -~~~ = =™

NMS’s Human Resources Department establishes processes, instructions, tools, and metrics that
enable the delivery of safe, healthy, efficient, and reliable work environments to allow our
workforce to better achieve our clients’ goals. In following our commitment to providing a work
environment where employees can thrive with productivity and take pride in their work, the
principals of NMS have created an NMS Employee Handbook which fully defines the terms and
conditions of employment at NMS and the NMS Management Standard Operating Procedures
Guidebook, which is designed to help maintain processes, ensure quality outcomes, and better assist
us to remain competitive in the current business environment. Our Handbook was also designed to
familiatize all employees with our company policies, requirements, and standards of conduct during
employment with NMS. Likewise, NMS’s Standard Operating Procedures reduces service
variation, which is counterproductive to our efficient efforts,

e EMPLOYEE SCREENING PROCESS

NMS takes great pride in hiring strictly trustworthy and honorable employees that undergo a
rigorous background check and stringent verification process. By investing heavily in our human
resoutces department, employee training and back-office support we give confidence that our
customers will receive the highest possible level of service at their facilities.

v NMS screens all employees to ensure that all prospective representatives of NMS are
of good moral character, and they will support and maintain NMS’s high standards for
quality, integrity and policy of a drug and alcohol-free workplace.

v All new employees are placed on a 90-day probation to ensure that they support and
maintain NMS policies, procedures and regulations and share our same commitment
and dedication to high standards of quality and customer satisfaction.

v AIINMS employees are U.S. Citizens, or they possess a valid permanent resident card.
We fully investigate all applicants and conduct the following investigations to verify
compliance both upon hire and semi-annually: Live Scan fingerprinting, I1-9
verification, DMV, and criminal record checks.

NMS Management, Inc. is dedicated to oufperforming the competition in service, quality,
convenience, and responsiveness while maximizing our internal operating effectiveness. Our
number one priority is to meet the complete satisfaction of our customers, their workforce and the
general public who utilize our services.

s LOSS PREVENTION INITIATIVES
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The following directives have been established as key elements of NMS Management, Inc.’s Loss
Prevention Program. Such directives have been created to mitigate possible opportunitics for
employee theft, theft of customers' property, burglary and/or vandalism by our workforce while on
location in performance of contracted services, From our inception to the current date, we have
never had any accusation of such acts by our workforce.

a) Pre-employment Screening: The first line of defense against employee theft is by hiring
honest employees at the outset. This is accomplished through a program of pre-employment
screening, By performing in-depth checks of an applicant's job history, references, credit
history, driving record, etc.,, NMS has reduced its exposure to theft while creating an
environment of honesty. Our experience shows that our thorough screening process conveys
to employees that management is concerned with ensuring the highest level of integrity in
our workforce.

b) Procedure Controls and Devices: NMS boldly implements procedures limiting or
deterring the opportunity for theft in our customer’s facilities. Workflow and task
assignments have been arranged so that the work of one employee acts as a control on that
of another, gimilar to a system of checks and balances.

c) Employee Job Satisfaction: Human Resources promotes initiatives designed specifically
to build employee loyalty and align employee and company goals, promotion-from-within
policies and fair compensation practices which can be effective at reducing employee theft,
Through such programs, management can establish an atmosphere of positive attitudes that
will benefit the company not only in terms of increased honesty, but in terms of increased
productivity as well.

d) Enforcement Policy: Although its effectiveness is often debatable, NMS’s policy of
dismissal and prosecution is considered a useful control strategy because of its role as a
deterrent. The fear of being caught, coupled with dismissal (being terminated), possible
prosecution, and the threat of jail (depending on the severity of the crime), will cause many
employees to think twice about stealing. Managers have been trained in the procedures to
be followed in questioning or detaining a suspected thief,

e) Theft Prevention: Most of the procedures discussed herein are suitable for both preventing
employee theft and also effective in preventing the theft of customers' property by
employees. We are strong supporters in hiring honest people, having human resource
programs designed to build employee loyalty, and establishing a policy of dismissal and
prosecution for every employee of NMS to follow.

¢ NMS’s EMPLOYMENT POLICY

The first 90 days of employment at NMS is considered a trial period. During this time, employees
will learn their responsibilities, get acquainted with fellow employees and determine whether or not
they are a good fit for the job. Also, during this time, their supervisor will closely monitor their
performance on the job.

Upon completion of the trial period, NMS will review the employee’s performance. If NMS finds
the performance satisfactory and decides to continue the employment, it will advise of any
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improvements expected from the employee. At that time, the employee may express suggestions
to improve NMS's efficiency and operations.

During the first 90 days, their employment is At-Will. Their employment thereafter continues as
At-Will. Completion of the trial period does not entitic any employee to remain employed by NMS
for any definite period of time. Both the employee and NMS are fiee, at any time, with or without
notice and with or without cause, to end the employment relationship.

During the trial period, every supervisor will explain in detail the job responsibilities and the .

performance standards expected of every employee. Job responsibilities may change at any time
during their employment. From time to time, janitors may be asked to work on special projects or
to assist with other work necessary or important to the operation of their department or NMS,
Cooperation and assistance in performing such additional work is expected.

NMS- Managers and Supervisors will assign each employee their individual work schedule. All
employees are expected to be at their workstations at the start of their scheduled shifts, ready to
perform their work. Exchanging work schedules with other employees is discouraged. However,
if it is necessary to exchange schedules, supervisors must be notified, who may authorize an
exchange, if possible. Work schedule exchanges will not be approved for mere convenience or if
the exchange will result in disruption of ot interference with normal operations or if it will result in
unnecessary overtime.

o PERFORMANCE EVALUATIONS

Employees will teceive periodic performance reviews by supervisors and/or managers. The first
performance evaluations will be after completion of the probationary petiod. After that review,
performance evaluations will be conducted annually, on or about the anniversary date of
employment with NMS, The frequency of performance evaluations may vary depending upon
length of service, job position, past performance, changes in job duties or recurring performance
problems. Performance evaluations may review factors such as the quality and quantity of the work
being performed, the knowledge of the job, initiative, employees’ work attitude and their attitude
towards others. The performance evaluations are designed to help the worker become aware of their
progress, areas for improvement and objectives or goals for future work performance.

¢« STANDARD OPERATING PROCEDURES

NMS’s Standard Operating Procedures (SOP) is a detailed manual created to provide guidance as
to how a certain cleaning task is completed in the most efficient and effective manner according to
Industry Best Practices. The purpose of the SOP is to provide enough detail so employees can
perform the task correctly as they have been instructed during NMS’s hands-on training and
orientation. Additional instruction is also provided on the safe and proper use of all chemicals and
equipment in addition to the step-by-step procedures for specific cleaning requirements.

e OVERVIEW OF NMS DRUG AND ALCOHOL TESTING PROCEDURES AND
POLICY

Prior to an employee being allocated to a job site, they must successfully pass NMS’s chemical
urine analysis to ensure they are of good moral character and have the capacity and enthusiasm to
suppott our company mission and values.
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NMS is concerned about the use of alcohol, illegal drugs, or controlled substances as it affects the
workplace. Use of these substances whether on or off the job can adversely affect an employee's
work performance, efficiency, safety, and health and therefore seriously impair the employee's
value to NMS. In addition, the use or posscssion of these substances on the job constitutes a
potential danger to the welfare and safety of other employees and exposes NMS to the risks of
property loss or damage, or injury to other persons. The following rules and standards of conduct

apply to all employees both on or off company property or during or after the workday (including
meals and rest periods). » :

The following are strlctly prohibited by NMS:

a) Possession or consumption of alcohol or being under the influence of alcohol while on the
job.

b)- Driving a Company vehicle within eight hours of consuming alcohol or at any time while
undet the influence of alcohol or a drug that impairs performance or judgment,

 ¢) Distribution, sale, or purchase of an illegal or controlled substance while on the job.

d) Possession or use of an illegal or controlled substance or being under the influence of an
illegal or controlled substance while on the job.

Violation of the above rules and standards of conduct will not be tolerated. NMS also may bring
the matter to the attention of appropriate law enforcement authorities.

In order to enforce this policy, NMS reserves the right to conduct searches of company property or
employees and/or their personal property, and to implement other measures necessary to deter and
detect abuse of this policy.

Any employee who is using prescription or over-the-counter drugs that may impair the employee's
ability to safely perform the job, or affect the safety or well-being of others, must notify a supervisor
of such use immediately before starting or resuming work. NMS may require a written authorization
form from the employee's physician prior to permitting an employee to work who is utilizing such
prescription or over-the-counter medication.

NMS will encourage and reasonably accommodate employees with chemical dependencies
(alcohol or drug) to seek treatment and/or rehabilitation. To this end, employees desiring such
assistance should request treatment or rehabilitation leave and contact their project manager for
additional information, NMS policy on treatment and rehabilitation is not intended to affect NMS's
treatment of employees who violate the policies described above. Rather, rehabilitation is an option
for an employee who acknowledges a chemical dependency and voluntarily seeks treatment to end
that dependency. NMS fully complies with all applicable State and Federal laws concerning
employees who engage in voluntary alcohol or drug treatment and rehabilitation.

NMS Reasons for Drug Testing

a) Pre-Employment: Pre-employment testing is conducted to prevent the hiring of individuals
who use illegal drugs. An individual is required to provide a drug test specimen during the
job application process, typically after a conditional offer of employment. After a negative
test result, we will make a job offer to the applicant.
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b) Periodic: Periodic testing is usually scheduled in advance and uniformly administered to
all employees A drawback of this method is that employees can prepare for a screening by
ceasing their drug use in advance of the scheduled test.

¢) Random: Random testing is a strong deterrent to drug users because it is conducted
unannounced. Using a random selection process, the employer selects one or more
individuals from all of the employees included in the employers workplace drug testing
program, NMS fully supports this means of drug testmg in accordance w1th the U S

" Department of Transportation and FTA regulatxons ' - -

d) Reasonable Suspicion: Reasonable suspicion testmg, sometimes referred to as "probable-
cause," or "for-cause" testing, is conducted when supervisors have evidence or objective
reasons fo suspect drug use. Since this type of drug testing is discretionary, it requires
stringent supervisor training to ensure consistent application of the program across the
workforce, ' '

€) Post-Accident: Testing following an accident sometimes referred to as "post incident”
testing can help determine whether drugs or alcohol were a factor.

We have a long history of performing janitorial contracts with public agencies and our performance
has been stellar throughout the term of every single contract. The standard of cleanliness set by
NMS Management is supported by our distinguished managers and our dedicated workforce. We
feel strongly that if you set a high level of expectation, you will find that most employees will rise
to or exceed that level of expectation. NMS will deliver a qualified workforce that is fully
knowledgeable in the appropriate cleaning methodologies to provide a safe, healthy, and
aesthetically pleasing environment during our performance of Janitorial Services at the City of San
Diego’s managed facilities.

e NMS TRAINING PROGRAM

NMS is a firm believer that trammg is an important part of the performance outcomes that we
provide. Qur training program is much more in depth and hands-on then any of our cleaning
‘competitors. We use a comprehensive approach to train all site personnel in proper green cleaning
and safety techniques in addition to quality assurance techniques and efficient operational
functions. This training includes information on responsibilities, forms, reports, preventative
measures, cotrective actions, service implementation, quality work systems, job site conduct and a
plethora of other topics including individual task cleaning procedures for a total of 22.5 hours,
which is paid training time, prior to being allocated to the job site. This training is conducted at
NMS Corporate Headquarters or our satellite offices. NMS will provide certification that all
janitorial personnel assigned to the contract have received training on the various topics including
City-provided chemicals, Safety Data Sheets, Blood Born Pathogen, Personal Protective
Equipment, and Injury/Illness Program as required by CAIL OSHA, Title 8, Sections 3203, 1926.59,
and 5193.

We invest countless hours into research, training, and program development in our efforts to meet
and exceed our customers' needs and expectations. Our pledge is to provide top-tier cleaning and
building maintenance services, with a commitment to continually investigate and implement newer,
more sustainable products and processes that are user friendly, fiscally responsible, and protect our
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environment. We have an extensively researched and documented training manual, which outlines
key functions in all areas of janitorial services. The following are representative of such procedures:

a) Ongoing Training & Education: Training at NMS is continuous, as is our Green
Cleaning Training regimen, which is conducted by our managers, supervisors and/or
Safety Training staff. Consisting of green cleaning procedures and safety practices.

b) Cleaning Methodology: NMS’s cleaning methodology is based on relevant current
guidelines and best industry standards. For example, our staff focuses on building
entryways, both inside and out. Trapping and removing dirt and pollutants before
they enter the building is the green goal. Cleaners are directed to frequently clean
entrances and entryway mats. Additionally, our cleaning manual is continually
reviewed and improved in an ongoing effort to provide a better work environment
for our clients.

c) Proper Usage of Cleaning Equipment and Solutions: Our janitorial teams are
trained in the proper use of equipment and cleaners including accurate product
dilution and procedures for minimizing particles of dust and chemicals in the air,
Maximizing cleaning efficiency and minimizing waste is the ultimate goal.

d) HEPA Compliance: NMS staff empties HEPA bags at the end of their shift or when
they are half-full. Our staff is also trained in proper vacuuming, extraction, rinsing
and drying techniques, and taking the necessary steps to complete each process
thoroughly.

e) Focus on Preventative Measures: Our cleaning staff is trained to focus on cleaning
touch points such as doorknobs, handles, bright work, fixtures and any other
common areas in the building where occupants come in contact. OQur staff also takes
the time and care to properly apply disinfectants in restrooms by following the
proper dwell time for chemicals to work on the surface. The main purpose is to
disinfect or remove any spot by using less product, while maintaining a hygienic
environment,

e NMS SAFTEY PROGRAM

NMS’s classroom training involves technical and detailed safety information for a total of 22.5
hours before a new employee will report to a job site, existing employees must complete 12 hours
of training annually and managers must satisfy 87 hours of training, Training is continuous and
mandatory and then reinforced through monthly in-house training and on-the-job instruction. The
enclosed Safety Training Chart lists the individual subjects that each employee will receive that are
involved in this contract, (Sece Sample Safety Training Chart Diagram below)
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NMS Management, Inc. - . SAFETY POLCIES AND PROCEDURES

Total Tr Annual Hours Required

SafetYatters . SAFETYTRAINING CHARY

Management

Training Hours Other

Accident Prevention

i
2 |Automated External Defibrillator-MTS 1001-15 050
3 |Blood Borae Pathogen 1.00 T
4 {Chemical Training T C . - 1.00
5 [CleanTelligent/QC Plan N “1.00 '
6 |Customer Service ' 1.00
7 |Disciplinary Action 1.00 On-Gomg
8 |Drug and Alcohol Policy 0.50 On-Gnm
9 [Emergency Procedures 0.50 . On:Going -
10 |Employee Rights/Benefits 0.75 ' o ]
11 {Bnergy Conservation Plan ' 0.50 T
12 |Green Cleaning Procedures - 2.00 N
13 |Barassment (Sexval, Religion, Disability, Etc.) ©1.00 i
14 [Hazardous Material 0.50 T
15 |Health Plan-Enroliments C 050
16 {Janitor Dress and Grooming/Uniforms Policy _0.50
17 |NMS Adv. Clean Procedurss . 1.50
18 {Occupancy Bmergency Plan 1.00 .
19 [On The Job Behavior N 100
20 |Pandemic Mitigation Procedures 0.50 RNt
21 !Personal Protective Equipment (PPE) 0.50 o On-(}olng .
22 |Safety & Health 100 | On=Going
23 |Safoty Data Sheet 0.50 - On-Going T
24 [Safety Orientation ' 1.00 On—-Gﬂmg
25 |Standard Operation Procedure (CPUC) General Order 172 = 0.50 On-Gomg - T
26 |Securily Policy {Access to Customets Property/Badging) " 0.50 "‘On-Going
27 |Sign InfOut & Key Policy ‘ 0.50
28 {Slip and Fall Hazard 0.50
29 |Storm Water Pollution Prevention Plan : 0.50 ——*M::h
Total Training Hours Required| - - 22.50
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¢ ANNUAL SAFETY TRAINING CALENDAR 3

The Annual Safety Trainingr Calendar below Hists the individual subjects covered during the
monthly training meetings throughout the year. Please Note: Every training meeting is conducted
at NMS’s Corporate Office. (See Sample Safety Training Calendar).

NMS Management, Inc. 5

?Dei:_arsment_:

1 Security Policy (Access to customer
Propetty/Badeing)

2 |Sign In/Out & Key Policy

11T

+
1
|

3 |Uniform Policy

4 |Employee Rights/Benefits

5 [Job Site Safety Orientation 171425

6 |Standard Operations Progedure-Cleaning : 1041125

7 [Standard Operations Procedurc-Safety s | L S 1041525 |

8 |SDS Sheets

9 [Deeupancy Bmergency Plan

10 [Pandemic Mitigation Procedures 144125 SO wens | . R :

11 |CAL/OSHA Repulations

12 |Personal Protective Bquipment (PPE)

13 [Blood Bomne Pathogen 128125

14 |Train The Trainer Blood Bome Pathogen

Bio Clean Procedures & Cleaning Blood
Spills
16 iSpills Containment and use of Spills Kits

Harassment (Sexual, Religion, Disability,
Etc.)

18 {Accident Provention

17

19 {Giergency Provedure 1128125

20 [Safety & Heaith b S St 10128125 ‘

21 {Storm Water Pollution Prevention Plan

22 |8pill and Fall Hazard

23 |Chemical Training L . 3119125

24 [Clean Telligent

25 |Inspection Policy

26 |Disciplinary Action 1/28/25

27 |Energy Conservation Plan

28 {NMS Adv, Clean Procedure . e 10/15/25

29 {On the Job Behavior
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e CONTINGENCY STAFFING

NMS Management, Inc., fully understands our responsibility to provide adequate stafﬁng and the
necessary coverage (personnel material, equipment and service) in the event of staff absences (i.e.
illness, vacations, and/or terminations) or in the event of an emergency. NMS takes a proactive
approach to contingency planning. The two most critical aspects of a contract are the availability
of personnel, and the equipment/material/technology required to perform the work, We pride..
ourselves on making sure our team has all the equipment and supplies necessary for success.

“Syistems 4ré also in place to efisure that all preventive maihtenance is completed as scheduled afid~ =~

that there is sufficient redundancy to allow work to continue should equipment break. Any issues
related to customer provided equipment will be reported via the procedure developed between
onsite management and the customer. To ensure adequate availability of personnel, NMS employs
_ the following strategies, as needed:

v" Cross train staff to perform multiple functions.

Develop an “on-call” pool of qualified workers to be used.

When permitted, use part-time staff whose hours can be expanded.

Maintain a network of referral sources as a pipeline for new employees.

Maintain and remain constantly ready to deploy emergency operations plans in case of

emergencies, natural disasters, etc.

AN N N N TN

Identify personnel at other contract sites that could be temporarily assigned in the event of
an emergency.

<

Recruiting efforts will be intensified to shore up the sudden requirement. Our experience
operating in the local area as well as our many contacts and sources of labor gives us every
confidence that we will be able to quickly meet any requirement.

v NMS Management, Inc. is fully prepared to utilize overtime when required at our other
contract sites to bring already fully qualified personnel to fill requirements during
recruiting, processing, and training of an additional workforce.

% Qualifications of Proposer’s Organization and Staff Including Current Workforce.

NMS Management is a premier provider of facility services with a well-established reputation for
excellence, reliability, and client satisfaction. Our organization is built on a foundation of
operationa) integrity, innovation, and an unwavering commitment to quality. We bring decades of
experience in delivering comprehensive janitorial and facility management solutions tailored to
meet the specific needs of our clients.

Our team currently providing janitorial services at the Public Utilities Department exemplifies the
highest standards of professionalism and performance. This dedicated workforce is comprised of
trained, vetted, and highly skilled personnel who take pride in maintaining safe, sanitary, and well-
rpresented environments. Each team member is equipped with the latest tools, adheres to best

- practices in hygiene and sustainability, and undergoes continuous training to stay ahead of industry

‘ standards.

10
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The exceptional qualifications of NMS Management and our staff are reflected not only in our
meticulous service delivery, but also in our proactive communication, responsiveness, and ability
to adapt to evolving client needs. We consistently exceed expectations and foster env1ronments
that support the operational success of the facilities we serve.

e RESUMES OF KEY PERSONNEL

- The exceptional quality of the proposed project team is reflected in the follovﬁﬁg kéy personne.l.'

- This proactive management-team- establishes clear standards and implements proven prosedures

that set forth the framework to guarantee our skilled and motivated service team delivers positive
results, Many organizations struggle to find a winning team, they often fail because their winning
team is never found. NMS will have the winning team in place on this contract. The following is
a brief synopsis of the experience of each member on our winning team, every member listed will
be actively involved on this contract should NMS be the successful bidder.

Mpr. David §. Guaderrama, President
Email Address: dguaderrama@cox.net
Cell Phone: (619) 743-1219
Experience: 45 years

Qualifications: Mr. Guaderrama has over forty-six years of experience in the janitorial maintenance
field. He has hands-on experience in planning, coordinating, budgeting and administrating
government contracts. Mr. Guaderrama founded this organization for the purpose of providing
responsive, cost-effective, high-quality services, including janitorial, housekeeping, landscape
maintenance and other diverse support services to government agencies, health care institutions and
private sector companies. Mr. Guaderrama is a certified Executive Housekeeper, he has taken
continuing education courses in environmental microbiology in addition to business courses at
Amos Tuck School of Business Administration at Dartmouth College and most recently, he
attended the University of Texas, El Paso’s Executive Business Management workshop. His areas
of expertise include logistics and personnel management, along with contract phase-in and program
management oversight. He is recogrized as a man of integrity and respected by the SBA as an
innovative entreprencur for providing quality services to the customer. As a result of Mr.
Guaderrama’s efforts, his company was chosen as “Minority Small Business of the Month” in April
of 1997 and “Minority Owned Small Business of the Year” in 1998,

Ms. Liliana Montes, Director of Operations

Email Address: liliana_nmsmanagement@hotmail.com

Cell Phone: (619) 454-8809

Experience: 31 years

L ]

Qualifications: Ms. Montes works under the direction of the President of NMS Management, Inc.

She is a subject matter expert and knowledgeable regarding all contractual matters. She assists the
president with contract development, administration, tracking, and analysis, as well as
.communication of supplier performance and contract compliance. Ms. Montes works on.tasks
-associated with payroll, office administration, recruitment, selection, engagement, training,
- development, and related recordkeeping. She will be responsible for the technical success of this

11



| NMS Mzi‘li:)'gell1e'lit;-'Tﬁc’.' .

contract. She reviews and executes all modifications, extensions, and contract closeout
requirements. She will work with the program manager to direct and coordinate the activities of
NMS’s contractual obligations and assigned objectives, as well as, coordinate with all levels of
management to guarantee success on this project.

Ms. Montes is fully knowledgeable in the Association of Physical Plant Administrators (APPA)
cleaning standards and ISSA CIMS-GB standards and how they apply to current operations. Ms.
Montes’ strict adherence to JCAHO, OSHA and Naval Medical Command Standards and
Regulations have resulted in zero violations and a very low incidence of injuries companywide.
Being fluent in English and Spanish, Ms. Montes is able to effectively communicate with the
work force and the customer alike which adds to the company’s great working relationship
with the public, which is reflected in NMS’ exceptional performance reviews.

My, David M. Guaderrama, Director of Business Development/Contract Administrator
Email Address: nmsmanagement@msn.com

Cell Phone: (858) 335-7518

Experience: 23 years

Qualifications: Mr. Guaderrama facilitates NMS Management’s business development practices.
He is also the contract administrator on this project. He reports directly to the President of NMS.
Mr. Guaderrama develops contract proposals to support organizational goals. He reviews contract
estimates, including proposed materials, production costs, etc, and determines whether they are
acceptable and accurate. He ensures that all records are accurate and up to date. Mr, Guaderrama
facilitates all contract modifications and responds to any communications and notices from the
customer. Mr. Guaderrama is responsible for negotiating and approving contract terms while
ensuring that projects remain within the established budget. He attends high level meetings with
customers and conducts inspections to assess progress on projects which are in motion and generate
reports to share with the officers of the company. Mr. Guaderrama will be the point of contact
during the procurement process of this solicitation and for communication between NMS and the
customer’s contracting personnel.

Ms. Elvira Rodriguez, Operations Manager

Email Address: elvira_nmsmanagement@hotmail.com
Cell Phone: (619) 454-8805

Experience: 24 years

0
Qualifications: Ms. Rodriguez brings a wealth of knowledge and expertise to NMS on this contract.
As Operations Manager, Ms. Rodriguez is responsible for purchasing and procuring all material
and supplies to ensure ample stock is maintained in order to carry out contractual operations. She
is dually responsible for conducting assigned quality control inspections utilizing NMS’s
CleanTelligent/Otuvy system. Ms. Rodriguez operates out of NMS Management’s Corporate
Office and under NMS’s Corporate budget as an independent and objective viewpoint to monitor
the project staff’s quality work. Ms. Rodriguez will make regular unannounced visits to the project
during daytime and nighttime operations and conduct her own independent quality audits with
random inspections and reviews of quality documentation. Furthermore, Ms. Rodriguez also has
the authority to order immediate corrective action for any work found to be inconsistent with NMS

12
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standards and maintain direct communications with the executive officers of NMS to ensure that
all areas of concern are promptly resolved. It is her duty to pay close attention to deficiency notices
and the corrective actions taken to address them and follow up to verify that it has been corrected,

Ms. Aranza Meza, Project Manager

Email Address: nms.amega@gmail.com

Cell Phone: (619) 248-7226

Experience: 12 years

L e
Qualifications; Ms. Meza will be the Lead Project Manager on this project and she will be the level
one point of Contact for the customer. NMS’s Project Manager is ultimately responsible for the
delivery and performance of all aspects of this Janitorial Services contract. As such the Project
Manager is empowered and has full authority to.make all necessary decisions in regard to the
successful operation of NMS’s contracted service. She will have every resource of the company at
her disposal to make sure this contract operates successfully, 7 days per week, 365 days per year
for the entire duration of the contract. All NMS employees assigned to this contract fall under the
responsibility of the Project Manager. She is responsible for coordinating and interfacing with all
key stakeholders on thig contract,

Ms. Meza is highly knowledgeable and a highly skilled subject matter expert with proficient
experience in managing janitorial contracts for government agencies. Ms. Meza is fluent in English
and Spanish, giving her an ability to communicate effectively with every employee, this guarantees
that every janitor fully understands the scope of work and methodology to complete their daily tasks
in a timely and professional manner. Additionally, Ms. Meza excels in clearly communicating what
the expectations are as a result of each individual task, therefore at the completion of each service
there will be no room for a variance of outcomes. Her no-nonsense method of management clearly
conveys to each janitor that nothing but perfection is acceptable to our respected customer. Her
remarkable ability to lead, guide, direct, develop and motivate at all levels, has resulted in a proven
ability to successfully operate her department within budget and according to contract
specifications. Ms. Meza will be 100% dedicated to this project.

Mpyr. Simon Bojorquez, Supervisor-Janitorial Services

Email Address: nms.sbojorquez@gmail.com

Cell Phone: (619) 724-7381

Experience: 12 years
O
Qualifications: Mr. Bojorquez is a highly experienced and respected supervisor with over 12 years
in the janitorial industry and more than 20 years of expertise in facility maintenance. His extensive
background has equipped him with a deep understanding of both the technical and operational
aspects of facility care, enabling him to lead with precision and foresight. Mr. Bojorquez is known
for his articulate communication, meticulous attention to detail, and unwavering commitment to
excellence. He consistently demonstrates exceptional leadership, guiding his team of janitors with
professionalism, clarity, and a results-driven mindset. Under his supervision, teams perform at the
highest standards, ensuring clean, safe, and well-maiﬂtained environments for clients and staff
alike. His proactive approach, combined with his ability to motivate and mentor team members, has
. made Mr, Bojorquez a cornerstone of NMS Management’s success in delivering superior janitorial
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and maintenance services. Mr. Bojorquez’s significant facilities under his responsibility are Point
¥

Loma Wastewater Treatment Plant, North City Reclamation Plant, Metropolitan Biosolids Center,
NTC Harbor Laboratory, Chollas Building A & B, and South Bay WTP,

Ms. Diana Arispe, Supervisor-Janitorial Services
Email Address: nms.cityofsdiead@gmail.com
Cell Phone: (619) 748-8956
Experience: 20 years

Qualifications: Ms. Arispe brings over 20 years of hands-on experience in the janitorial industry
to NMS Management, which establishes herself as a dependable and highly cifective supervisor.
Her prolific career is marked by a deep sensc of responsibility, unwavering punctuality, and a strong

‘work ethic that sets the tone for the team she leads. Ms. Atispe is a proven leader, known for her

~ability to inspire and manage a high-performing janitorial team with professionalism and
consistency. Her excellent communication skills, paired with her diligent follow-up, ensure that
tasks are completed efficiently, standards are upheld, and client expectations are consistently
exceeded, With a leadership style grounded in accountability and respect, Ms. Arispe continues to
be a key asset to NMS Management, fostering an environment of teamwork, reliability, and service
excellence. Ms, Arispe’s key facilities under her supervision are the MOC Complex, Alvarado

Water Treatment Plant (WTP), Alvarado Joint Laboratory, and Employee Training and
Development Center at Alvarado,

s CONCLUSION

NMS Management, Inc. is exceptionally well-qualified to handle the janitorial needs of the City
of San Diego’s Public Utilities Department. Our extensive experience with similar municipal
contracts, advanced cleaning techniques, and dedicated staff make us an ideal partner for
maintaining the city’s highly secure public utility facilities.

% Clearly Defined Roles/Responsibilities of Personnel.

NMS Management will provide Janitorial Services for the seventy-five (75) Public Utilities
Department buildings that require janitorial services, in accordance with the Scope of Work, by
providing all labor, supervision, equipment, and cleaning materials necessary for performance
under this contract for the City of San Diego. Daily services will be provided solely by NMS’s
trained and qualified personnel, without the use of subcontractors or outside personnel. NMS will
provide fully qualified and trained cleaning professionals to perform all contractual services.
NMS’s workforce will be U.S. Citizens or residenis legally permitted to work in the U.S.
Additionally, all NMS personnel will have passed a Live Scan background check, chemical urine
analysis and shall be able to talk, read and write English to the extent required to perform under -
this contract.

Our qualified personnel will be onboard and ready to perform on the contract start date and
throughout the period of performance. NMS will ensure that the project sites are adequately staffed
~ to perform our contractual obligations at all times, and we will maintain an “on~-call” list of qualified
replacements that possess City Badging in the event of employee absence. Additionally, we will
have two full-time supervisors that are on the job site every single day to oversee janitorial
operations, there will also be one full-time Project Manager. Both the Project Manager and two
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Supervisors will be 100% dedicated to this contract and will play an active role in achieving a zero-
deficiency rate. This contract team will be fully supported by NMS’s corporate team consisting of
our President, Director of Operations, Contract Administrator, Operations Manager, Quality
Control and Safety Inspector, Human Resources, and Accounts Payable and Receivable
Department. '

NMS will designate a qualified and competent Project Manager, with supervisory and technical-

knowledge of all janitorial functions, including performance requirements, schedules, work

- assignments, equipniéit; machinery, and materials, The contract Project Manager is a subject mafter = =~ ™

expert and shall be the primary point of contact for the customer on all matters related to. coniract
performance, including deficiencies requiring immediate corrective and preventative action. The
Project Manager and two Supervisors will oversee the cleaning staff, ensuring quality control,
managing supplies, and be directly involved with the successful operations of the City of San

"Diego’s Public Utility Department’s Janitorial Services. The NMS Supervisors will also be -

responsible for the ongoing training of all employees on effective cleaning procedures, safety
protocols, and the proper use of chemicals and equipment. They will also be responsible to evaluate
the performance of janitorial staff, providing direction, and addressing any issues related to
productivity, attendance, and on the job conduct. Both the project manager and janitorial
supervisors play a crucial role in maintaining the cleanliness, safety, and overall environment of
our customer’s facilities while ensuring effective communication and alignment with NMS’s
overall contractual goals,

e PROJECT ORGANIZATION

We understand that the efficiency with which NMS operates depends largely on how effectively
we manage out contract staff. NMS believes in providing well-defined duties and responsibilities
to all program staff, inclusive of the expected outcomes. This allows every employee to know
exactly what role they play in helping achieve a zero-deficiency rate on this contract. Qur lines of
authority for the City of San Diego Public Utilities Department’s Janitorial Services are indicated
in the following chart.
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PRESIDENT
DAVID S. GUADERRAMA

§ DIRECTOR OF BUSINESS DEVELOPMENT DIRECTOR OF OPERATIONS
: DAVID M. GUADERRAMA LILIANA MONTES

—n

L R T

HUMAN RESOURCES Acco#gggl\?:gfgw &  PROJECT MANAGER  OPERATIONS MANAGER
ANGELINA RIOS B oA ARANZA MEZA ELVIRA RODRIGUEZ

—

SUPERVISOR SUPERVISOR
SIMON BOJORQUEZ DIANA ARISPE

JANITORS JANITORS

FLOOR TECH FLOOR TECH

¢ PROJECT MANAGEMENT CONTACT LIST

NMS Management, Inc.’s Project Management Contact List will be maintained in the Project
Operations Book. This will be updated whenever there is a change in the designated management
team. NMS’s Project Manager, Aranza Meza, will oversee all contract operations. Ms. Meza is a
highly skilled subject matter expert and very knowledgeable regarding government agency
janitorial contracting needs and expectations. The official Point of Contact for NMS during the
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procurement process will be NMS Director of Business Development, David M. Guaderrama,
however, after project start-up, lines of authority will follow the order provided below:

Project Management
Contact LTI C ontact: David 8. Guaderrama

Title: Praside!

Coll; (619)743-1219
*Email: dguadoerrama@aox.tiot
sNumber § Point of Contast

Contact: Liliana Montes

~ «Phone! (619} 454-8809
*Email: lillana_nmsmanagement@hotmall.com
*Numbuer 4 Point of Contact

:Contaot: David M. Guaderrama

Davalopment
7 +Calt; (858) 335-7518
* Emalll nmsmanagement@msn.oom
*Number 3 Point of Contact

Contact: Elvira Rodriguez

ty Inspactor

+Coll: (618) 454-8805
+Emall; elvira_nmamanagement@hotmail.com
s Number 2 Point of Contaot

j Contact; Aranza Meza

]
+Call: (&19) 248.7226
*Email: hms.ameza@ygmail.com
*Number 1 Point of Contact

o PROFESSIONAL IMAGE AND VISIBILITY OF NMS WORKFORCE

We understand that the efficiency with which NMS Management's plan for the janitors working
within the City of San Diego's facilities involves a coordinated effort to enhance the professional
image and visibility of its workforce. The key elements of this plan include:

1. Uniforms: All janitors employed by NMS Management and working in the City of San
Diego's facilities will be required to wear standardized company uniforms. These uniforms
will feature the company’s colors and logo, ensuring a consistent and professional
appearance across all staff members. This move is aimed at promoting a cohesive team
image and making it easier for the city employees to identify janitorial staff,
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' . NMS STAFF UNIFORM CODE
NMS CUS’ I‘ OI)IAN/JANITOR UNIFORM CODE

NMS MANAGER UNIFORM CODE

NMS Management, Inc.

Shivt:

-Company logo polo shirt
~Company logo T-shirt
~Hlhirt minst e tucked in
-Provided by NMS

“Pants: - .
~Clolor black or navy blae
AVorking pants

-No jeunies

-No shorts or capri pants aliowed
-Not provided by NMS

Safety shops;

~Non slip

-No open toe

-No tennis shoes allowed
-Not provided by NMS

| 5 fdze
~Company ID B adge must be
vigible at all times,

Winter Weniher:

~-Sweaters must be worn
underneath company logo shirt,

«Company lego must be visible
at all times,

Hajir:

Neat and groomed and if you have
tong hair, it mast be tied Lack and
securad for safely reasons.

2. Company Vehicles: Janitors will also be provided with company vehicles for
{ransportation between various city facilities. These vehicles will be clearly marked with
NMS Management’s logo and branding, which not only strengthens the company’s
presence in the city but also enhances accountability and visibility, thus boostmg our

commitment to integrity and professionalism.
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_ NMS COMPANY VEHCILE |

3. Company and City Badges: To further distinguish the janitorial workforce from the city’s
staff, janitors will wear NMS employee badges and City of San Diego badges on the
exterior of their uniforms, These badges will symbolize that each employee has been vetted
and cleared to work on this contract. The badges serve as a means of identification,
underscoring the official nature of the work being performed and the affiliation to the city.
Both badges must be worn at all times while on City premises.

This plan is designed to improve the City staff’s perception of the janitorial staff, enhance security
by making staff easily recognizable, and reinforce the partnership between NMS Management and
the City of San Diego. '

#+ Documentation proof for personnel who have passed/cleared any sceurity
background checks.

NMS Management is a distinguished government contractor with an exceptional record of
performance in facilitating base wide janitorial service contracts for agencies such as the
Department of the Navy, the Department of Justice, the Federal Bureau of Prisons, and U.S.
Customs and Border Protection. With decades of experience supporting high-security federal
environments, NMS Management fully understands the sensitive and secure nature of the facilities
we are entrusted to service. NMS extends the same security protocols to the City of San Diego
Public Utilities Department.

Security and compliance are the cornerstones of our operations. We recognize that our personnel
are often working in restricted or sensitive environments, and as such, we ensure that every
janitorial staff member——without exception—meets all stringent background and security
clearance requirements.
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Prior to the commencement of this contract, NMS Management will provide the City of San
. Diego’s designated Technical Representative with comprehensive documentation that includes the
names, positions, and assigned facilities of all staff members—supervisors, managers, and
janitorial personnel—who have successfully passed all mandatory screenings. These screenings .
include:

.o Live Scan Background Check

. s 19 Employment Eligibility Verification
« DMYV Record Check

« Criminal Record Screening

s Chemical Urine Analysis

NMS Management assumes full financial responsibility for all background 1nvest1gat10ns and
screening procedures.

Upon successful clearance, each approved employee will be issued photographic identification
that includes two badges: an official NMS Company ID badge and a City of San Diego contract-
specific badge. Both badges must be visibly worn at all times while the employee is on duty at
any City facility. No staff member will be permitted access to a City facility under this contract
unti] all security and verification steps have been successfully completed and validated.

In line with our strong culture of consistency and accountability, and given our historically low
turnover rate, NMS Management will assign the same janitors to specific facilities for the duration
of the contract, NMS’s historical turnover rate for the most recent 3 years has been at 4%.
Therefore, City staff can be assured they will encounter the same janitor in their facility, day in
and day out. Access will be restricted strictly to the facilities to which each employee is assigned,
further ensuring site-specific famlhanty, accountability, and security.

NMS Management takes great prlde in setting the standard for secure, professwnal and
dependable janitorial service in government facilities, and we look forward to maintaining that
same standard of excellence at the City of San Diego Public Utilities Department, ' '
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- Firm's Capability to Provide the Services and Expertise and Past Performance

% Experience at Facilities Where Worl of Similar Size and Scope Was Performed.

NMS Management has a wealth of experience in delivering janitorial services to a variety of City
Facilities, including City Hall, Police Headquarters, Fire Departments, Water Treatment Plants,
- and more. Our extensive experience is demonstrated through our long-standing contracts with
municipal entities, where we have cons1stently met the high standards required for mam’cammg
City buildings, :

- NMS Management is skilled in handling the unique challenges associated with cleaning and
maintaining government facilities, which often require specialized services due to high traffic,
sensitive arcas, and secure nature. Our team is well trained in adhering to strict security protocols,
particularly in sensitive environments like Police Headquarters, Fire Departments, and Water
‘Treatment Plants, ensuring that our operations do not interfere with the daily-functions of these
critical services. NMS Management's commitment to quality, reliability, and attention to detail has
earned us a reputation as a trusted partner in maintaining the cleanliness and upkeep of City
Facilities.

e EXPERIENCE IN CLEANING WATER TREATMENT PLANTS,
LABORATORIES, AND PUMP STATIONS

NMS Management brings extensive, proven experience in delivering high-quality janitorial
services to highly sensitive facilities, including Water Treatment Plants, Water Quality
Laboratories, and Water Pump Stations. As the current service provider on this contract, we
understand that maintaining cleanliness in these environments is not just about appearance —— it's
essential to operational integrity, public health, and regulatory compliance.

Our team is uniquely trained to operate within high-security, critical infrastructure sites. We fully
recognize the specialized protocols and strict access requirements these facilities demand. All
NMS personnel undergo rigorous background checks, comprehensive security training, and site-
specific onboarding to ensure adherence to all security and safety protocols.

We tailor our janitorial programs to meet the specific needs of water facilities:

Water Treatment Plants: We implement detailed sanitation programs that prevent cross-
contamination and maintain safe, compliant conditions in critical processing areas.

Water Quality Laboratories: Our cleaning standards are aligned with laboratory best practices,
preserving sterile environments where scientific integrity is paramount.

Water Pump Stations: We ensure these high-traffic, mechanically intensive sites are kept clean,
safe, and operationally efficient through routine and responsive cleaning schedules.

In every project, NMS Management emphasizes discretion, reliability, and precision, ensuring that
all janitorial services support the essential mission of providing clean, safe and reliable water to
the commun1t1es our clients serve.

e LIST OF AGENCY CUSTOMERS IN CALIFORNIA
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NMS Management has been providing janitorial services for an array of Federal, State and
Municipal agencies continuously since 1985, We currently have 35 active contracts that are similar
in scope and size to the City of San Diego Public Utilities Department’s subject RFP,

NMS Management is headquartered in San Diego County therefore we will have the ability to
allocate every resource of the company to facilitate the needs of this contract. At the NMS
Corporate office, we will conduct all of the hiring, onboarding activities, training, and education
of our staff for this project.

I am providing below a complete list of all active California contracts NMS is committed to for
2024-2026 that involve janitorial services or some aspect of contractval cleaning setvices. This
includes our current contracts located in the Greater San Diego Metropolitan Area and the Greater
Los Angeles Metropolitan Area.

NMS MANAGEMENT, ING, CURRENT CONTRACTS

Anticipated Annual Start Date End Daie
Revenue . . - .

Contraet Information

Service I'rovided

Confract Num: [MTS DOC NO G2613.0-22 » Janitorial Services 2,147,616.95 Tamsary §,2023 Deceober 31, 2028
Coniract Name: JannomlServnes (sm] & 5DTC) +Floor Care ~ : : ’
* Custemer:|San Diego Troley, Inc. & Sen Diego Tramsh Corp. «Terminal Cleaning
Agency:;;Metropolitan Transtt System +Window Cleaning
. Address:i[255 Irrpeml Avenue, SunD)eg:o, Ca, 92101 +Pressure Washing
Contract Contact: [Andy Goddard -Suéc_l Sweeping
Phione Nums:|(619)505-4904 . S
Andy Goddard@sdrts. com . .
Contract Numi: {MTS DOC NO B0707.0-20 «Javtitoriul Services T87,464.28 March [, 2020 Febntary 28, 2025
Contract Name:|BRT Station Janiloriai Manlenance Setvices «Tenninal Cleaning . . E
Customer;|San Diego Transit Corp. =Window Cleaning
Agency:[Metropolitan Travsit System *Pressure Washing
Address:|i00 16th St San Diego CA 92101 +Strect Swesping
Contract Contnct:|Clarke Peters +Pest Contvol
Phene Numa:{(619) 595-7037 Officef(619) 372-0313 Cel +Antl Graffiti Wndow Film
EmailiiClarke. Peters@sdmils o
Contract Num; }AGREEMENT NUMBER. 22057-08 ‘|+Janitoria) Services 1,647,322.86 Septembeér 1, 2022 August 31,2030
Contract Name: | Train Cleaning Services. «Floor Care PR : .
Cuslumer NoﬂhCnunlminsll District +Terminal Cleaning
Agnm:y INCTD o * |"Windaw Cleariing
" Address:{810 Mision Ave, Occans)de CA 92054 -Pressure Washing
Contraet Contact:}David Ramongreia. sStreet Sweeping
“Phone Nums:|(760)435-9138 CEW (760) 641 146'.' Office - «Anki Graffiii Window Film
Email:| dmongarcia@ned.org . . " . : . :
Contract Num: [10089561-19-L »Janitorial Services 844,969.28 Sepleiber 1, 2020 Aungust 31,2025
Contenct Name :|City of San Diego Janitorial Maintenancs Scrvice +Floer Care
Custemer:ICily o San Diego *Window Cleaning
Agency:|Public Utilifics Department +Pressurs Washing
Address:[9192 Topaz Way
Son Diege, Ca, 92123
Conirnct Contactt|David Magpali
Phone Nums:((358) 614-4051 Otlice/ (519) $80-2316 Cell
Ll DhMagpali@sandiceo. gov
Countract Num.|Mess Attendant Scrvices NawilAir Station Lemoore, Ca *Mess Altendant Sve 597,932.04 Gctober 1, 2023 September 36, 2028
Contract Name: |Melissa Ferri ’ . {+Janitorial Services .
Custouer:|Contract Specialist :
Agency: [NAVSUP FLC San Diego SealBem:thnch
Addreas: |300 Seal Beach Bivd, Bidg 239 Seal Bsch Ca 90740 -
Contract Contact:}N0D244-23-R-0070 : .
. Phone Nums: {562) 6267365 ©
Email: fmelissa.c. Briciv@us.navy.rl . . :
Contract Nnm: [119-2021IMA +Janitorinl Scrvices 519,000.00 Degember 1, 2021 Jume 30, 2027
Contract Namie:|Janilorial Sevvices at Uk Port Faclitics +Floor Care
Customer:|San Diego Uiified Port Distrist +Windew Cleaning
Agency:{3165 Pacile Highway +[ressure Washing
AddressiSun Dicgo, CA 92101
Caontract Contact: I_()urdey Shenran
Phone Nums: |b: Support Bupervisor
1400 Tidelands Avenus
National City, CA 1956
(619) 686-6531 .
Waail: 'klmlmr@paﬂul'sandm'{g

22



NMS I\Iéiii:agé'lilel}t_, Inc.

’ Cuntrathum. RFP10089853-22-W - -Janitoril Services . 150,000.00 March 1, 2023 - February 28, 2027
" Contract Naric: Fanitorial Mahifecance Secvicés ﬁJr Public Utilities Departmenl (l"UD) +Floor Care - ; : . :
: . . |Chollas Buildings A & B and Warehouse Trailer - |"Window Cleaning -~
Ageocy: JCity of San Dicgo *Pressure Woshing .
Address: 19192 Topaz Way - .
San Diego, Ca. 92123
Contract Contaet: [Michael Wamier
Phone Nums: |(619) 236-6154
: Enmiail! n:lwnrﬁcr@snmieno.éli\' .
Conlract Num: |79021 (Region 26) +Javitorial Services 3 366,958.00 January 1, 2020 December 31, 2025
Contract Name:]Custodhl Services to the Covnty of Los Angekes Tloor Care
Customer;|County of Los Angeles +Window Cleaning.
Ageney:|Intemal Services Division +Prossure Washing
Address:|1100 N. Eastern Averne
X ) Loy Angeles, CA 90063 . ~ I e e
Contract Contaed: [Johs Kuo ' - T . e B N T -
Phone Nwws;((323) 267-2239
Email: 'kun@'sd laceunty,gov - 1
Contract Num.| 79022 (Region 27} - - | Jankorial Services S 327,456.00° January 1, 2020 December 31, 2025
Contract Name: Cusrndnl Services to the County of Los Angck:s +Floor Care N L ’
Customer: CumtyofLos Angeles - +Window Cleaning
Agency: |Internal Services Division *Pressure Washing
Address: |1101 N. Eastern Avenue
L Los Angeles, CA 90064 i - R -
" Contract Contact: [JohaKuo =~ - - RS ’
Phone Nunss: ((323) 267-2240
b ! Emuail: 'hn@'sd.héouﬁm'guv - S R
Centrnet Num: (PO 193872 +Jonitori] Services s 325,112,00 Janwary 1, 2023 Decersber 31, 2023
Contract Name:|Custodial Services at Austal USA +Floar Care
Customer:| Avstal USA *Window Cleaning
Ageney:|Conmmercial Ship Buikler *Pressure Washing
Address:|1313 Bay Mariw Drive, National Cily, CA 91950
Contract Contact[Hector Virgen
Phone Nums:|Office (25) 445-7365/Mobiks (251) 318-7461
Emall:|Hector. Virgen@austalusa com
Contract Num.|PSA24-2256FAC Janilorial Services $ 794,363,235 October 1, 2023 Sepiember 30, 2028
Contract Name:|Park & Beach Fesiroom Custodial Maintenoance Service. Floor Care
Customer:|City of Carlsbad. +Windaw Cleaning
Agency: (City of Carlsbad Public Works *Pressure Washing
Address: [405 Oak Averme, Carksbad, CA 92008 -
Contract Contact:|Brian Bacardi
Phone Nums: [(760) 535-8076
Emalk: |brian bacardi@earkbaden.gov. - 3
Contract Num: |[RFP 222020 «Janiorial Services 3 650,423.00 July 13, 2022 June 20, 2027
Contract Name:| Innftorial Services +Floor Care
C City of Poway Department of Public Works +Window Cleaning
Agency:|City of Poway. «Pressure Washing
Address:(]4467 Lake l‘owayl{oad Poway, CA 92064
Contraet Contactz|Kellye Thompso
Phone Nums:i(g58) 663-4738 Oﬁice.'(SSS) 395-1622 Cell
Ematl: K Thomps @pwax At
. Contract Num.|Contrac No. (SC-24-01) « Janitorial Services 3 245,556.00 Novenber 1, 2023 Oclober 31, 2028
Contract Namot{ Tarilorial ard Porter Services +Floor Care : i
Customeri| Facilities Coordinator Real Estate Drepariment *Window Claning
.Agency;: [San Diego Housing Commission *Pressure Washing
Address; {1122 Broadway, Suite 300, San Dlego, CA 92101 .
Contract Confact:| Dakce Maxwell *
Phone Nums: [{619) 578-7483 (o) _
. Emial: [dakicee@sdhe.ony : :
Contract Nume {PO 242017 Junitorizl Services 3 85,332.00 Seplenber 1, 2023 August 31, 2029
Contract Name:{Janitorkl Services al the La Mesa Polics Depamnam *[loor Care
Lo 2 Moesa Police Department +Window Clenning
Ageney:iCity of La Mesa »Pressure Washing
Addross {8087 University Avenue, La Mesg, Ca. 91942
Contract Contact:|Erin Jones
Phone Nums:{(619) 667-7508
Email: joesi@cr us
Contract Num.jDIBPOG1000000044 +Trash Removal 3 245,415.00 Month to Month
Comtract Name:| Waste Removaland Recycling +Recycle Removal : ’
Customenr:|US Dept of Justice +Organic Waste Removal
Agency: [Federal Buresa pf Prisofis - - i : ’
Addvess: |308 Urion St, San Diego, CA 52001
Contract Contact:|Jelfigy Speay
. Phone Nuins: (619)232-4311 x137%
Emiail; jspear@bop.gov
Contract Num: |[DJBPD610LYB110153 +Biohemidous Removal $ 36,555.00 Menth to Month
Contract Nama: | Bichazurdous weste remaval at MCC-San Diego
Customer; [US Depl of Justice
Agency;|Federal Buresu of Prisons
Address:[308 Unlon St.,, San Dicgo, CA 92101
Contract Contact:|Jefliey Spear
Phowe Nwuins:((619) 232-4311 x1379
Email: |ispear@@hop.goy
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Contract Numes:
Customer:

T Agency:
Address:
Coniract Contact;

Jonilorial Services
Ciry ofiMarhattan Beach
Dept. of Piblle Works

[Liana M. Urruttia

3621 Bell Avenue Manhalion Beach, CA 90266

*Floor Care
+Window Cleaning,
Pressure Washing

_ -Contract Num.|TBD R . = Janitarial Seivices ! 1 0 487,140.22 January 1,2025 ) Decersher 31,2030
Coniract Name:[Janiiorial Services -7 * -+ *:|+Fisor Care el - o = S S o
¢ Cistemen;[Public Works ¢ - .o ! +Window Cleaning
T Agdneys [CHy of Oceandide e : S
" .. Address: 300 N Coasl hwy, Otennside A 92054 . -
" Contragt Contact: [Tosé Avil T R
- Phone Nums: [(760) 532-5870° =0 ¢
Emiall: [javii@oceansideca.org: . ot :
Contract Num: | TBD s Janitoral Services 3 939,867.00 May 1, 2025 Tuly 30, 2030

Phone Numsii(310) 862-5334
Email; {hrrutin nhailanbeachgoy

% Experience and Qualifications of Key Personnel, Including but not Limited to,
Management Team and On-Site Supervisors.

NMS Management is proud to present a team of exceptionally qualified, experienced, and

dedicated professionals, each contributing critical expertise to our role as the trusted janitorial =

services provider for the City of San Diego Public Utilities Department. Our leadership team
ensures the delivery of consistent, high-quality service to critical facilities such as Water Treatment
Plants, Water Quality Laboratories, and Pump Stations, with a sharp focus on security, operational
excellence, and customer satisfaction.

Ms. Liliana Montes — Director of Operations

Ms. Montes serves as a cornerstone of NMS Management’s leadership, bringing extensive
experience in operations and contract management. As Director of Operations, she serves as a
subject matter expert in confractual compliance, administration, and performance analysis. Ms.
Montes expertly manages payroll, recruiting, workforce development, and regulatory compliance
activities, ensuring the technical success of all projects under her oversight.

Mr. David M. Guaderrama — Contract Administrator

Mr. Guaderrama is the pivotal link between NMS Management and our clients for all contractual
matters. He develops, reviews, negotiates, and administers all contract proposals and
modifications. Mr. Guaderrama ensures the accuracy of contract records, budgets, and project
deliverables, while responding efficiently to client communications and overseeing procurement
phases. He will ensure all insurance coverages and performance bonds are in-force throughout the
life of the contract. His precise oversight and strategic approach to contract management foster
strong relationships with the City’s contracting personnel, ensuring that NMS consistently meets
and exceeds contractual requirements.

Ms. Elvira Rodriguez — Operations Manager

Ms. Rodriguez is a seasoned operations expert responsible for supply chain management, quality
control inspections, and maintaining the operational readiness of NMS services. Ms. Rodriguez
leverages advanced quality management tools such as CleanTelligent/Otuvy systems to conduct
objective, random quality audits, Through her frequent unannounced site visits, Ms. Rodriguez
enforces immediate corrective action when necessary and ensures that all operations align with
NMS’s exacting standards. Her thorough oversight of deficiency notices and diligent follow-up
has resulted in consistently high levels of service quality across all facilities.

Ms. Aranza Meza — Project Manager
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As Lead Project Manager, Ms. Meza is fully empowered to oversee the day-to-day operations,

employee performance, and customer satisfaction for all facilities under this contract. Fluent in
both English and Spanish, she is able to provide clear instructions and set precise expectations for
every team member, leaving no room for misunderstanding or performance variance. Ms. Meza’s
proven government contract management experience, combined with her no-nonsense leadership
style and commitment to excellence, ensures that janitorial services are delivered consistently and

flawlessly 365 days a year. She is fully dedicated to the success of this project and maintains a

close, transparent working relationship with City stakeholders.
Mr. Simon Bo;orquez — Supervisor, Janitorial Services

Mr. Bojorquez brings over 12 years of janitorial management and more than 20 years in facility
maintenance to the supervisory team. Known for his sharp attention to detail, articulate
communication, and strong leadership, he supervises key facilities such as the Point Loma
Wastewater Treatment Plant, North City Reclamation Plant, and the Metropolitan Biosolids
Center, among others. Through proactive management, hands-on training, and consistent {cam
motivation, Mr. Bojorquez ensures that all assigned sites are maintained to the highest standards
of cleanliness, safety, and operational readiness.

Ms. Diana Arispe — Supervisor, Janitorial Services

Ms. Arispe is a seasoned supervisor with over 20 years of janitorial service experience, renowned
for her unwavering work ethic, punctuality, and effective team leadership. She supervises critical
sites including the MOC Complex, Alvarado Water Treatment Plant, Alvarado Joint Laboratory,
and the Employee Training and Development Center at Alvarado. Ms. Arispe’s leadership is
marked by strong communication, accountability, and exceptional follow-through, enabling her
teams to consistently meet and exceed client expectations. Her commitment to excellence fosters
a culture of reliability and professionalism across all assigned facilities.

Summary of NMS Management’s Highly Seasoned and Professional Key Personnel

Together, this team embodies NMS Management’s commitment to service excellence, security
awareness, operdtional efficiency, and customer satisfaction. With a wealth of experience and a
results-driven approach, our leadership guarantees that the City of San Diego Public Utilities
Department’s critical infrastructure will continué to receive unparalleled janitorial services.

+ Knowledge and Understanding of the Scope of Work and the Capability to Effectively
Meet the City’s Needs.

NMS Management, Inc. brings a profound understanding of the unique operational environments,
security protocols, and high sanitation standards required across the City of San Diego’s Public
Utilities Department facilities. Through extensive experience in servicing critical infrastructure
such as water treatment plants, water quality laboratories, and pump stations, NMS Management
has developed a comprehensive approach that ensures regulatory compliance, operational
readiness, and exceptional cleanliness standards in highly sensitive environments,

Our team is intimately familiar with the operational and security requirements of cach specific
location, including:
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Treatment Plants (e.g., Alvarado WTP, Point Loma WTP, South Bay WTP, Miramar
WTP, Otay WTP, North City Reclamation Plant) where heightened focus on sanitation,
cross-contamination prevention, and secure access confrol is paramount.

Laboratories (e.g., NTC Harbor Laboratory, Alvarado J oint Laboratory) requiring precise
cleaning methodologies to support sterile environments and prevent interference with
sengitive testing operations.

Pump Stations and Operational Yards (e.g., Pump Stations 1, 2, 64, 65, Grove Avenue,
Pefiasquitos, Chollas Water Operations Yard) where maintenance of clean, hazard-free,
and secure areas supports critical city infrastructure functions.

Administrative and Specialized Facilities (e.g., Employee Training and Development
Center, Electrical and IC&T Building, SCADA Trailets, IWCP Trailer, MOC Complex
San Vicente Operations Yard) where flexibility, responsiveness, and discretion in service
delivery are necessary to minimize operational disruptions.

Understanding the Scope of Work: NMS Management’s operational approach is built on strict
adherence to the City’s Scope of Work requirements, including:

Daily, weekly, and monthly janitorial tasks tailored to each site’s operational needs and
sensitivity,

Use of environmentally preferable and City-approved cleaning products to support
sustainability goals.

Strict compliance with OSHA safety requirements, site-specific security protocols, and all
applicable water and environmental regulatory standards.

Specialized cleaning techniques for high-security areas and technical equipment rooms,
including SCADA-related facilities.

Coordinated cleaning schedules to ensure seamless operation during both business and off-
peak hours with minimal impact on City operations.

Rigorous documentation and reporting procedures through digital platforms
(CleanTelligent/Otuvy) to ensure transparency, real-time monitoring, and immediate
corrective action when necessary.

Capability to Meet the City's Needs: NMS Management ensures that every facility under this
contract will be maintained at the highest standard through:

A dedicated, highly trained, and security-cleared workforce familiar with treatment
plants, laboratory standards, and industrial operations.

A hands-on management team (led by Ms. Aranza Meza, Project Manager) providing
daily oversight, quality control audits, and direct communication with City stakeholders.

Redundant coverage plans and emergency response protocols ensuring uninterrupted
service 365 days a year.

Bilingual supervision and staff to eliminate communication barriers and ensure consistent
understanding of all tasks, especially critical safety procedures.
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e Flexible resource allocation, allowing NMS to scale services quickly to meet any
emergent City needs, such as urgent decontamination, rapid sanitation, or special project
suppott. : -

« Proven expertise in compliance with APPA standards, ISSA CIMS-GB certifications,
and experience maintaining zero regulatory violations across sensitive facilities under
stringent inspection regimes (including JCAHO, OSHA, and Naval Medical Command -
standards).

Through our extensive operational experience, disciplined management structure, and deep respect
for the City's mission to protect public health and environmental integrity, NMS Management is

fully capable and prepared to ensure that each Public Utilities Department facility is impeccably
maintained, safe, and operationally supported at all times.

% Quality of Professional References and Experiences at Public Facilities With Projects
of Similar Size and Scope as Verified Through Professional References.

Our 40 years of proficiency in performing janitorial services to public agencies and facilities of
similar stature validates our ability to provide the highest professional standards and best practices
available in our industry. We retain the experienced personnel that know how to manage and
operate complex contracts. Our dedicated staff works in close partnership with our distinguished
customers to facilitate their daily and nightly cleaning needs as our janitorial programs ate
designed to fit facility-specific needs and issue support based around our customer’s daily and
nightly operations. Qur experience, which has been obtained throughout our 40 years in this
industry, has given us the ability to adapt to fast-paced environments, and dependably get the job
done. NMS has provided references for current contracts that are similar in scope and size:

e REFERENCE #1

Contract Number: G2613.0-22

Customer: Metropolitap Transit System ‘%\\\\\\_\W%
1255 Imperial Avenue s v &

San Diego, CA 92101-7492 A =
Type of Contract: Janitorial Services (SDTI & SDTC) I™N
Summary of Work; NMS Management, Inc. is currently in our fourth contracting term as a
distinguished cleaning service provider for San Diego’s Metropolitan Transit Systems (MTS). The
complete contract encompasses janitorial services for all one hundred seventy-one (171) San Diego
Trolley, Inc. (SDTI) Light Rail Vehicles (LRVs). All services are performed seven (7) days a week,
three hundred sixty-five (365) days a year, without any interruption to our customer’s operations,
NMS also performs janitorial services on a nightly basis for four (4) buildings located at the SDTI
Maintenance Facilities, specifically buildings A, B, C, and Trolley Yatd Tower. The contract also
includes cleaning of nine (9) MTS transit station terminals twelve hours per day, seven days per
week. Additional responsibilities include janitorial services at two (2) San Diego Transit Cotp.’s
Bus operation sites. San Diego Transit Corp.’s (SDTC) Bus Division facilities include Imperial
Avenue Division (JAD) and Kearny Mesa Division (KMD) locations. Contract successfully
operates with CleanTelligent, NMS’s electronic work order system, CMMS and janitorial
inspection software.

27



NMS Management, In.c.‘T 7

LEED Green Standard Utilized: Performance Metrics, Equipment Maintenance Program,
Sustainable Purchasing, Sustainable Equipment, Hazard Communication, Effective Janitorial
Training, Hard-Floor and Carpet Maintenance, Handling and Storage of Cleaning Chemicals,
Practices to Optimize Staffing and Training.

Contract Dollar Value: $13,032,992.53

Date of Award and Completion.  Current Contract Term: 1/1/23-12/31/28 Last Contract
Term: 1/1/17-12/31/22; Previous Contract Term: 10/1/11-12/31/16; First Contract Term: 10/1/05-

9/30/11 e e o . S

Contacts:  Andy Goddard B San Diego, CA 92101-7492
MTS Superintendent andy.goddard@sdmts.com
1255 Imperial Avenue (619) 595-4904 phone

e REFERENCE # 2

Contract Number: 119-2021MA
Customer:  San Diego Unified Port District

3165 Pacific Highway

San Diego, CA 92101 v
Type of Contract: As Needed Janitorial and Related Maintenance Services-Facilities
Summary of Work: NMS Management, Inc. currently performs high-quality janitorial services
to all Port District facilities spread out throughout San Diego County totaling approximately
200,000 cleanable squared feet. NMS also provides cleaning services on areas deemed Secure by
the US Department of Homeland Security and Transportation Security Adminisiration and
therefore require each member of our workforce to successfully pass a security threat assessment
and obtain a Transportation Workers Identification Credential (TWIC). Additional secure facilities
included in the scope of services include San Diego Harbor Police [Headquarters, Harbor Police-
Shelter Island Substation, Harbor Police~-South Bay Substation & the Joint Harbor Operations
Center (JHOC). During the COVID-19 pandemic which crippled our nation, the essential Port
operations continued to conduct business as usuval and NMS provided daily enhanced sanitation
which includes wiping down all high touch points in every facility with a disinfecting agent proven
to kill COVID, we provided this service twice daily in every facility. Whenever there was a
suspected case of COVID in any facility, NMS provided a Rapid Sanitation service which sprayed
a strong disinfectant which was on the EPA list of chemicals proven to kill COVID and was
administered through an electrostatic disinfectant sprayer.
LEED Green Standard Utilized: Performance Metrics, Equipment Maintenance Program,
Building Specific Green Cleaning Plans, Sustainable Purchasing, Sustainable Equipment, Green
Chemicals, Green Equipment, Hazard Communication, Effective Janitorial Training, Hard-Floor
and Carpet Maintenance, Handling and Storage of Cleaning Chemicals, Practices to Optimize
Staffing and Training.
Contract Dollar Value: $2,550,000. 00
Date of Award and Completion: July 2022-June 2027
Contacts: Sharalynne Nichols, MBA

Maintenance Support Supervisor

General Services

PORTof
SAN DIEGO

28



.Nﬁ-’is';B’Ii.illiigelll.é_!lit;. Inc. |

1400 Tidelands Avenue -
National City, CA 91950
snichols@portofsandiego.org
(619) 686-6531 Office

(619) 857-6741 Cell

e REFERENCE#3

Contract Number; RFP 10089561-19-L
Customer:  City of San Diego

Public Utilities Department (PUD)

- 9192 Topaz Way

San Diego, Ca. 92123, ‘
Type of Contract: Janitorial Maintenance Service at Various Public Utilities Department (PUD)
Facilities and Treatment Plants
Summary of Work: NMS Management, Inc. provides Janitorial Maintenance Services to the 75
buildings that are currently comprised of the Public Utilities Department (PUD) for the City of San
Diego. Such facilities include Water Treatment Plants, Laboratories, Pump Stations, Training &
Development Centets, Water Reclamation Plants, Administration Buildings, Filtration Plants, and
Maintenance Buildings. Services are provided 5 days a week at most buildings. The facilities are
scattered throughout the Greater San Diego area, therefore, NMS Management has put together a
performance service plan to facilitate the janitorial needs of each facility which consists of
specialized cleaning teams that travel throughout the City in company-provided vehicles and are
overseen by our experienced and professional management team of Managers, Supervisors,
Quality Control Inspectors and Team Leads. During the Coronavirus (COVID-19) pandemic, in
addition to the daily and nightly cleaning, NMS also provided daily Enhanced Sanitation according
to CDC guidelines to prevent the spread of this pandemic in the facilities. When there was a
confirmed positive case in our buildings, our team then provided a Rapid Response Sanitation
Service which utilized an Electrostatic Disinfectant Sprayer that sprayed a specialized disinfectant
chemical to kill COVID and protect the surface for up to 72 hours. All of NMS’s disinfectant
chemicals are on the EPA’s list of approved chemicals proven to kill COVID, Again, on this
project, NMS fully adheres to the service schedule and remains on budget for the contracted work.
LEED Green Standard Utilized: Performance Metrics, Equipment Maintenance Program, Solid
Waste Reduction, Building Specific Green Cleaning Plans, Sustainable Purchasing, Sustainable
Equipment, Green Chemicals, Green Equipment, Hazard Communication, Effective Janitorial
Training, Hard-Floor and Carpet Maintenance, Hand Hygiene.
Contract Dollar Value: $3,969,846.40
Date of Award and Completion: Current Contract Term: 9/1/2020-8/31/2025

Contacts: David L. Magpali Federico Guerra
Building Service Supervisor Building Service Supervisor
Department of General Services Department of General Services
(858) 614-4051 Phone (858) 654-4289
(619) 980-2916 Cell FGuerra@sandiego.gov
dmagpali@sandiego.gov
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¢ REFERENCE #4

Contract Number: B0707.0-20

Customer:  Metropolitan Transit System §\\\\\“W
San Diego Transit Corp. y A
100 16th Street " A L=
San Diego, CA 92101 ”ﬁn\\\\@

. Type of Contract; Bus. Rapid Transit (BRT) Janitorial Maintenance Services ..
" Summary of Work: NMS Management, Inc. is currently responsible to provide Jamtorlal

maintenance services, to include trash litter removal and recycling, parking lot/platform sweeping,
general station cleaning, and graffiti removal services at over one hundred (100) San Diego
Metropolitan Transit System (MTS) Bus Rapid Transit (BRT) Stations and Transit Centers. All
services are performéd seven (7) days a week, three hundred sixty-five (365) days a year, without
any interruption to our customer’s operations. NMS also provides weekly power washing services’
at all passenger platforms and bus bays, as well as monthly pest control and bee removal services.
LEED Green Standard Utilized: Performance Metrics, Equipment Maintenance Program,
Sustajnable Purchasing, Sustainable Equipment, Hazard Communication, Effective Janitorial
Training, Pest Control and Bee Removal Services, Handling and Storage of Cleaning Chemicals,
Practices to Optimize Staffing and Training.
Contract Dollar Value: §5,512,249.95 _
Date of Award and Completion; Current Contract Term: 3/1/20-2/28/27
Contacts: J. Clarke Peters

Supervisor of Passenger Facilities

100 16th Street

San Diego, CA 92101

Clarke.Peters@sdmts.com

(619) 595-7037 Office

(619)372-0313 Cell

. EVIDENCE or RESULT-DRIVEN SERVICE PROVIDER

The following examples are provided to substantiate NMS as a result-driven service provider that
will not fail, nor fall short of success in our mission. The following examples best demonstrate
situations that exemplify NMS’s unique ability to overcome adversity and the favorable end-result
significant to our dedication and unwavering commitment to our customer’s needs:

» EXAMPLE 1:

Contract Number: N68711-04-D-3601 Base wide Custodial Services Navy Region Southwest
Division-Naval Base Coronado (NBC) including NAS North Island, Naval Amphibious Base,
Naval Station San Diego, Naval Qutlying Field of Imperial Beach and San Clemente Island.
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- Action: NMS’s QC Supervisor and Project Manager created individual facility schedules with task
- frequencies, the janitor, supervisor and QC inspector’s name and individual cleaning schedule for
-all 400+ facilities included in this contract. This information was personally provided to-each
“tenant in charge of the facility along with a detailed schedule of services and the acceptable
cleaning standards specific to the relevant service level per building. This information was
provided in order to inform the customer of the tasks and frequencies to be performed under the
requirements of the new contract and their Point of Contact that could answer any question or
facilitate any request that should arise throughout the term of the contract.

Result: After successfully completing a custodial effectiveness audit, NMS conducted joint walk
throughs with government personnel and put in place service frequencies that matched what
budgeting would allow yet be effective enough to maintain the facilities according to APPA
standards. Service levels “A” and “B” which were comprised of Executive. Offices and high-
ranking command maintained a Level 1-Orderly Spotlesstiess and Service Levels “C”, “D” and
“B” were congistent with APPA Level 2-Ordinary Tidiness. Our commitment to the health, safety,
and the appearance of the 400+ facilities and their occupants under the scope of this base-wide
custodial service contract allowed NMS to establish close working relationships with our federal
customer and by following through on our word, we achieved a reputation as an effective “can do”
contractor.

Action: NMS acquired the incumbent workforce and re-trained all new and existing employees
according to our standard custodial training regimen which is now conducted upon hire and prior
to our janitor’s first day on the job site. We implemented NMS’s standard operating cleaning
procedures and developed the quality systems designed to meet the customer's needs and
expectations. This operation is now referred to as “*NMS Management’s New Hire Training and .. . .
Orientation”, a rigorous and in-depth 8-day new-hire training consisting of classroom learning and
hands-on education.

Result: The quality systems NMS implemented across the 400 facilities in this contract exceeded
customer expectations, all service levels maintained an appearance consistent with APPA
Standards Level 1 and 2. Commands were proud to receive various dignitaries on their visits, to
include, in August 2005, former U.S. President of the United States George W. Bush, delivered a
speech to service members onboard Naval Air Station North Island (NASNI), to commemorate the
60th anniversary of the allied forces victory over Japan during World War 11, in which NMS’s staff
was responsible for the special event preparation and cleanup. NMS’s quality services resulted in
“Excellent” performance reviews across the board and a multitude of Letters of Recommendatlons
from Department of Navy staff members.

» EXAMPLE 2:

31



NMS I\/Iﬂnage_ment,'_ll'lc.

Contract Number: 62-2016RH Janitorial Services at the San Diego Unified Port District
facilities, Properties and Public Restroom Facilities within the Cities of San Diego, Coronado,
National City, Chula Vista, and Imperial Beach

Action: On this contract, Public Restroom cleaning was all inclusive and mandatory twice daily
cleaning during non-peak months and during the summer, the scheduled service was three times
per day, for all 19 restrooms. When NMS took over responsibility of services the incumbent had a
reputation for continuous unsatisfactory services. As I’'m sure you can imagine, much effort was
dedicated to implementing thorough cleaning and disinfecting protocols that focus on tell-tale
signs of contamination, such as unpleasant odors and visible stains or soils, and addressing key
surfaces where germs are most common, NMS is proud to bolster our success of providing a
healthy environment for the park visitors and patrons of the San Diego Unified Port District.

Result: Contract operated successfully throughout the term of the contract.

Action: During the annual 4th of July Celebration, the Port Director of General Services, Mr.
Marco Cromartie, warned us of the chaos that will unfold with the large crowds that flock to the
bay during the 4% of July events. For this 4™ of July weekend, in addition to the three times per
day cleaning that NMS facilitated for the public restrooms, we were also responsible to clean,
maintain and fully stock the restrooms and portable dispensers for an additional seventy-seven (77)
portable restrooms, thirty (30) portable ADA accessible toilets and twenty-nine (29) portable hand
washing stations. Being that this event was only one month and four days after we took over this
contract back in 2016, the Port Director stated that, aside from all the great news he was hearing
about our service and the major improvements that were visible in the facilities, he would be a
believer of our great service if the 4% of July would happen to take place without any disasters,

Result: With proper planning and the deployment of a well-trained crew that was supported by a
support staff of skilled supervisors, each allocated to a small team in separate regions across the
bay, the Port Call Center did not receive one complaint throughout the three days of the holiday
weekend which we were told was a miracle. In the ensuing years, each holiday weekend had gone
off without a hitch. NMS was exceptionally proud of our achievements on that contract.
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Service Approach and Methodology

% Detailed Methods to Accomplish the Work, Including Technical, and Management
Considerations. Tasks and Approach are Clearly Described.

The following work plan that NMS Management is proposing is based on a thorough review of
the requirements specified in the RFP, combined with our working knowledge and professional
insight as the current janitorial service provider servicing the City of San Diego Public Utilities
Department. The proposed price; labor hours, and performance service plan included in the
forthcoming work plan considers the pefmitted service times, anticipated travel time, and the
workload inherent with cleaning highly secure water treatment plants, laboratories, pump stations,
and administrative office complexes as well as the demands of the facilities. This plan is designed
to provide janitorial services that meet or exceed NMS’s exceptional (uality standards, efficiently
and effectively, using environmentally friendly products and green cleaning procedures, to the
greatest extent possible. Our company has five years of continuous service as the prime contractor
and we are fully aware of the complex nature involved in every aspect of this contract, including
logistics, security, staffing, the cleaning requirements, and the expected performance outcomes.
We have accomplished the work proficiently and maintained staffing to mect the quality
requirements in support of our customer’s mission-critical function. Given our extensive
experience in performing these duties, we have the ability to get the job done, daily, and without
fail. We are the janitorial service specialist for Public Utilities Department, and this is a title that
we are vitally invested in and devout in keeping,

o NMS MANAGEMENT’S GREEN CLEANING AND ENVIRONMENTAL
STEWARDSHIP

As the current janitorial service provider for the City of San Diego's Public Utilities Department,
NMS Management is committed to environmentally responsible practices that support the City's
- sustainability goals and regulatory compliance. Below is an overview of NMS’s green cleaning
initiatives and broader environmental sensitivity measures:

1. Green Cleaning Practices
Certified Green Products:

¢ Use of Green Seal®, EPA Safer Choice, and EcoLogo certified cleaning products.
Microfiber Cleaning Technology:

o Microfiber cloths and mop systems reduce chemical usage and water consumption by up

to 90%.
+ Color-coded cloths prevent cross-contamination.
HEPA-Filtered Vacuums:

o All vacuums will meet or exceed CRI (Carpet and Rug Institute) standards and use HEPA
filtration to improve indoor air quality. All new equipment will be purchased for the start
of this new contract.

Day Cleaning Initiatives:
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«  Where possible, services are provided during daylight hours to reduce after-hours lighting
‘and HVAC energy consumption.

2. Sustainability-Focused Policies
Waste Minimization & Recycling:

+ Implementation of waste stream audits and recycling tracking.

o _ Partnering with city facilities to promote effective recycling and composting programs. |

Water Conservation:
o Use of water-efficient equipment and minimal-water floor-cleaning practices.
e Strict compliance with drought-level water use restrictions mandated by the City.
Susfainable Procurement Policy: | '
« Preference for suppliers with environmentally responsible practices.
» Procurement of paper products with high post-consumer recycled content.
3. Training & Compliance
Employee Training:

o Staff receive comprehensive training on green cleaning methods, waste reduction, and
hazardous materials handling.

o Annual refreshers and audits ensure compliance with City and LEED standards.
LEED-EBOM Alignment:

o Cleaning practices aligned with LEED for Existing Buildings: Operations &
Maintenance (LEED-EBOM) standards. :

« Support for facilities seeking LEED cettification or maintaining cutrent certifications.
OSHA and EPA Compliance:

« Adherence to all applicable federal, state, and local environmental regulations.

« Clear SDS (Safety Data Sheet) documentation for all products used.
4. Innovation & Continuous Improvement
Environmental Monitoring:

« Use of digital inspection systems to monitor performance metrics related to cleanliness,
chemical usage, and sustainability goals.

Customer and City Collaboration:

. Reégular reporting and meetings with Public Utilities Department leadership to align with
the City's evalving environmental goals.

Pilot Programs:
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» Willingness to implement and test new green technologics or processes in collaboratlon
with the City.

By integrating these practices, NMS Management supports the City of San Diego’s sustainability
goals and reinforces its position as a responsible steward of public facilities and the environment.

e CLEANNG EQUIPMENT

In keeping with our commitment to maintaining a high standard of cleanliness in our client's

- facilities as well as profhoting a Green Cleaning Prograim to the furthest extent possible, we will
accomphsh this level of commitment by incorporating chemicals that meet standards Green Seal
(GS-37) or Environmental Choice standards, as well as, certified equipment that meets Carpet and
Rug Institute’s (CRI’S) Green Label Vacuum Cleaner program standards or the standards set forth
U.S. Environmental Protection Agency (EPA). Below is a list of cleaning equipment that NMS

“intends to utilize in order to perform the tasks required as depicted in the RFP. We are proud to
utilize proper janitorial products and procedures for Green Cleaning in our client’s facilitics. We
make every effort to provide products that are effective and environmentally friendly with fewer
burdens to our natural resources.

BACKPACK VACUUM

v SUPER COACHVAC HEPA: The Super CoachVac HEPA is a productivity powerhouse
designed to tackle the most demanding cleaning challenges. This powerful and high
filtration unit is ideal for vacuuming high square-footage areas that require the utmost
cleanliness.

UPRIGHT VACUUMS

v TORNADO CV38: These commercial vacuums meet true HEPA guidelines for levels of
filtration exceeding those of typical or even other HEPA-like vacuuming systems. These
HEPA filtration vacuum cleaners meet or exceed the majority of indoor air quality
standards with an ultra-capable 3-stage High Efficiency Particulate Air (HHEPA) filtration
system. This system removes 99.97% of all particles over 0.3 microns, making this vacuum
perfect for removing all manner of dust and dirt. The CV38 vacuums are ideal vacuums for
areas where asthma and allergy sufferers frequent. The Tornado series filters ALL air
through the HEPA filter, making it a true Sealed HEPA cleaner.

v NSS PACER 15UE: The Pacer 15 UE is the best value in single-motor uprights. All of the
features you need are bundled into this affordable package. Three stage filiration system
with HEPA performance. 99.97% efficient at 0.3 microns, Fully compliant with LEED
requirements. CRI Gold rated. Quiet operation at only 67 dBA.

v" WINDSOR SENSOR: Feel comfortable knowing this Windsor Vacuum has CRI Indoor
Air Quality Program Approval. Windsor Sensor XP is a true HEPA upright commercial
vacuum. The Sensor is the perfect vacuum for hotels, schools, hospitals and more!
Anywhere you look you will see our trusty vacuums working long hard hours keeping the
world clean by removing soils that would ruin your carpets and hard floors

CARPET CLEANERS
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v ADVANCE AQUACLEAN XP CARPET EXTRACTOR 16" & 18”: AquaClean self-

contained carpet extractors include the basic, hard-working. This productively extends
dump and refill intervals, while allowing foot traffic to return sooner as the carpet dries
more quickly. Operating AquaClean in low-moisture mode has earned it the Carpet and
Rug Institute (CRI) Seal of Approval. :

ECO 500 AWH SERIES: The all new portable ECO-500 AW Series upright extractors
equip carpet cleaning professionals with all of the tools required to achieve contractor-
~ “grade, deep-cleaning results. These ten-gallon workhorses are designed to meeta multitude -
of cleaning demands, and are equipped with all-new advanced technology, high-efficiency
air-watt motors for increased cleaning performance. The ECO-500 AW Series upright
extractor provides superior flexibility for smaller spaces, portability, and tackles vittually
any cleaning task including restorative carpet care, stairs, upholstery, fabtic office
partitions, and even hard surfaces with grouted. tile. With convenient, cost-effective,
disposable filters, the ECO 500 AW Series is perfect for cleaning crews on the go.

v" NOBLES STRIVE DUAL CARPET CLEANER
v NOBLES POWER EAGLE 1016 SELF-CONTAINED
KAIVAC CLEANING SYSTEM
v KAI VAC 2150 NO-TQUCH CLEANING SYSTEM: KaiVac 2150 wields a 21 gallon

fresh water tank and 19 gallon recovery tank, along with a powerful 500 psi pressure spray
for fast and effective cleaning in larger facilities. An indoor pressure washer combined with
chemical injection and wet vacuum technologies empower workers to deep clean without
ever having to touch soiled, contaminated surfaces.

FLOOR MACHINE
v ADVANCE ADVOLUTIONT™ 20XP: Advolution™ 20XP cord electric burnishers are

designed to maximize performance, productivity, and operator ease, 20XP models use the
unique Flex Floor™ Technology, enabling the motor to pivot and hug floor contours.
Operating at less than 67 dB A, Advolution 20XP is perfect for daytime burnishing.
Advolution 20XP is a 20-inch dust control model that runs at 2,000 rpm. Powerful suction
collects burnishing dust in the unit’s dual-port dust bag, providing total dust control for
improved indoor air quality to protect the health of the operators and facility occupants
ADVOLUTION 20XP can contribute to points earned under Credit EQ 3.7 of the LEED
Green Building Rating System and meets standards and requirements of GS-42.

ADVANCE PACESETTER™ 20” Two Speed: Speed The Pacesetter™ line of floor
machines feature heavy-duty construction, including an all-cast metal frame and chrome-
plated base. An ergonomic molded handle protects hands while operating along walls and
around corners. A compression style lever easily adjusts handle height. The Pacesetter
20TS is a two-speed floor machine with a 1.5 hp and DC rectified motor. The two-speed
machine runs at 180 and 320 rpm. ADVANCE PACESETTER™ 20” Two Speed can
contribute to points earned under Credit EQ 3.7 of the LEED Green Bmldlng Rating
System and meets standards and requirements of GS-42
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v' ADVANCE TERRA 3700B RIDER SWEEPER
WALK BEHIND SCRUBBER

v" NOBLES SPEED SCRUB AUTOMATIC SCRUBBER: Equipped standard with either ec-
H20™ or FaST® technologies extending scrubbing three times longer between empty/fills.
Wider cleaning path, combined with advanced technologies, increases productivity by over
30%. Able to clean in virtually all the same spaces as a traditional 20" scrubber. Perfectty

- 8ized for small and mid-sized retain facilities and route cleaners. Gain extra coverage (XC) ..

in cleaning both open and tight spaces using advanced technologies in one cost-effective
ultra~-mancuverable autoscrubber. Solution/Recovery Tanks

v/ TENNANT 5400 CYLINDRICAL WALK BEHIND SCRUBBER: The Tennant 5400
cylindrical eliminates the need for pre-sweeping because of it's brush type. Cylindrical
scrubbing heads are for wet scrubbing and sweeping floors with light or occasional debris
and for tile surfaces. Cylindrical heads can deep-clean grout lines and also eliminate
streaking,

v' TENNANT 5400 WALK BEHIND SCRUBBER
BURNISHER

v NOBLES ULTRASHINE DUST CONTROL BURNISHER: High speed dust control
burnisher. Free floating head for even results on irregular floors. Easy to burnish hard-to-
reach areas with low profile base.

v WAXIE 1500 BURNISHER

v' NOBLES SPEEDSHINE SERIES LOW SPEED
WET/DRY VAC

v' NOBLES TYPHOON 16B WET/DRY VAC

v NOBLES TYPHOON 1610P WET/DRY VAC

v' NOBLES TYPHOON EV WET/DRY VAC
SWEEPER

v’ SCOUT 5 COMPACT BATTERY SWEEPER: The twin, counter-rotating brushes
combine overthrow and direct sweeping principles to capture large and small debris with
one machine. TwinMax technology is designed for sweeping multiple floor surfaces in
both indoor and outdoor environments,

v" NOBLES SCOUT 28 BATTERY SWEEPER

v &7,
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e CLEANING PRODUCTS

NMS Management, Inc. is a janitorial services provider that is committed to defivering high quality
services by way of environmentally friendly products and equipment. As cleaning specialists,
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- NMS is committed to the health of our staff and the protection of the environment. All cleaning
products used on this project shall be customer pre-approved products accompanied by the related
SDS sheet. Sample supply list is as follows: |

"NMS MANAGEM ENT, INC. DATED: 5/1/2025
155 West 35th Street Suite A
National City CA 91950

LV\?;E&%REESA?:TSSLS“PURP 0SE CLEANER 410064 TO CLEAN SURFACES AND FLOORS X
WAXIE-GREEN CLEANER/DEGREASER 410036 |  TOCLEAN SURFACES AND FLOORS X
WAXE-GREEN RESTROOM CLEANER 1030063 TO CLEAN TOLET BOWLS X
WAXIE-GREEN GLASS & SURFACE CLEANER 050101 TO GLEAN SURFAGES AND GLASS x

EXTRACTION CLEANER, NEUTRALIZER,

WAX.E-GREEN FIBERCARE CARPET SOIL EXTRACTOR 1070254 BRIGHTENER AND DEODORIZER

WAXIE-GREEN ENCAPSULATING CARPET SPIN 1070661 | TOSPOT AND STAIN CARPETCLEANING | x

BONNET SHAMPGO

WAXIE-GREEN FLOOR STRIFPER : 320661 FLOOR WAX STRIPPER/FL.OOR CARE X
WAXIE-GREEN ADVANTAGE PLUS FLOOR FINISH 933010 FLOOR FINISH-SEALER/FLOOR CARE X

: GENERAL-PURPOSE CLEANER, HIGH

BAR-TOP FURNITURE POLISH 750018 6LOSS PROTECTANT X
WAXIE-GREEN NEUTRAL CLEANER 320002 TO CLEAN SURFACES AND FLOORS X
SEVEN SOLUTIONS o NC 77777 TO CLEAN SURFACES AND FLOORS X
GREASE BREAKER ‘ ' ID 55585 TO CLEAN SURFACES AND FLOORS X
SPRING CLEAN DISINFECTANT CLEAN'ER o 170284 |  TODISINFECT & CLEAN SURFACES X
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e SUPPLY INVENTORY CONTROL

NMS Management understands that managing supply inventory efficiently is crucial for successful
janitorial operations with the City of San Diego. This plan outlines the methods for ordering,
inventorying, and tracking cleaning and restroom supplies, along with utilizing internal electronic
databases to enhance efficiency and collaboration with City personnel,

1. Ordering Process:
-+ NMS will establish a centralized system.for supply ordering to streamline the process. .

» NMS’s Project Manager will be the responsible individual for submitting requisitions
based on predetermined inventory levels or as per demand.

» Itis our policy to follow a regular schedule for reviewing and adjusting supply ordets
based on usage patterns and seasonal demands.

» Our Project Manager maintains clear communication channels with suppliers for timely
delivery and resolving any issues if the City is unable to obtain orders,

2. Inventory Management:
» Itis our policy to maintain a detailed inventory list of cleaning and restroom supplies,
including quantities, expiration dates (if applicable), and storage locations.

« Both our PM and Supervisors conduct regular physical inventory counts to reconcile with
electronic records and identify discrepancies.

« We categorize supplies based on usage frequency and criticality to prioritize restocking
efforts.

» NMS establishes storage protocols to maintain cleanliness, organization, and safety in
supply storage areas.

3. Tracking Mechanisms:

+ NMS utilizes an inventory management software to track supply usage, orders, and
iventory levels, '

« Our inventory management software generates automated alerts or notifications for fow
stock levels to prompt timely reordering.

» We implement user access controls to restrict unauthorized modifications to inventory
data.

o NMS always maintains historical data on supply usage and ordering patterns for analysis
and forecasting.

Conclusion: Implementing a robust supply inventory control plan for janitorial services at the City
of San Diego Public Utilities Department ensures efficient management of cleaning and restroom
supplies, enhances operational effectiveness, and fosters collaboration with City personnel which
is our ultimate goal, By leveraging internal electronic databases and tracking mechanisms, along
with -continuous improvement - initiatives, NMS Management can optimize supply ordering
processes and maintain high cleanliness standards to effectively meet the City’s needs.
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e . TASKS AND APPROACH -

NMS Management will deliver a high-performance green cleaning service plan to the City of San

Diego's Public Utilities Department through a structured, technology-driven, and site-specific
“approach. Each janitor is assigned clearly defined daily and weekly responsibilities aligned with

targeted training tailored to the specific site. This ensures consistency, accountability, and
. effectiveness in cleaning operations.

..To. support real-time communication, task management, and performance monitoring, every

janitor is equipped with a company-issued cell phone with internet access. These devices provide
direct access to CleanTelligent/Otuvy, NMS's web-enabled quality management and inspection
platform, allowing staff to review assignments, report issues, and track quality assurance metrics
seamlessly.

-- Janitors adhere strictly to an individualized task assignment schedule, guided by the Daily Task
Job Template and Weekly Task Job Template, ensuring no cleaning duty is overlooked. In
parallel, the NMS Floor Technician (Floor Tech) follows a Monthly Job Template, focusing
on floor maintenance and specialized deep-cleaning procedures on a scheduled basis.

This layered system of daily, weekly, and monthly responsibilities, supported by digital tools and
ongoing training, enables NMS to maintain high performance standards while suppotting
environmentally responsible cleaning practices across all serviced facilities. NMS Managers,
Supervisors, and Quality Control Inspectors will perform daily inspections of all service tasks to
ensure they consistently meet or exceed NMS’s stringent quality standards.

1. Daily Tasks:

NMS’s daily tasks will be carried out by highly trained, fully vetted janitors who possess the
required City-issued badges. All janitorial staff will wear clearly identifiable NMS uniforms, and
staffing will remain consistent, with the same personnel assigned to each building every day to
ensure familiarity, reliability, and accountability.
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GENERAL DAILY CLEANING FOR CITY OF SAN DIEGO

MAIN INFORMATION
JOB SERVICES JOB TEMPLATE NAME Sample Job Template

JOB TEMPLATE FREQUENCY Daily 5x Week Service
GROUP BY: DESCRIPTION Daily Cleaning Requirements

l—__‘__i] STATUS Pending

Dally Tasks (Full Service Day)

< oBERVICE ' e il o Er " CAREAT U1 FREQUENCY- . FUNCT]ON vl

ICIean Resh‘ooms Locker Rooms Showers and Janflor Ciosek ) «Dasly Tasks (Full—sarvioe Day} v Daﬂy Gene:a[ Cleanlng
zgzglelrléspensers for Paper Towels, Scap, Toilet Paper, and ToﬂelSeai “Dally Tasks {FulkService Day} ; Daly “General Cloaning
“Clean Dr!nklné Founiabs/Walsr Dispensersilos Maer Machines - Daly Tasks {Ful-Sorvico Day} : Daly Beneral Cleaning
:Clean Kichen Area/Break Roomincluding Micrewave Ovens Dally Tasks (Full-Service Day} Daily General Cleaning
Damp Mop and Disinfect All Hard Surface Floarlng Areas ‘Daily Tasks (Full-Servica Day} . Daily General Cleaning
{Swgep:‘D_usi Mop Flacrs ) 3 o :Daly Tesks {FulkService Day} : Daily {General Cleaning

i “Vacuurn Carpelod Floors and Rugs ‘Dally Tesks {FulFServioa Day) Daily Genaral Clodning
‘Rouling Spot Clean Carpet Dally Tasks {Full-Servica Day) : Daily General Cleaning
:Plek-up Lier, Trash, and Garbage ) -Dally Tesks {Full-Sarvic Day) Daily General Cleaning
Erply and Clean all Wastebaskels, Trash Receplacles, and Ash Urns  : Dally Tasks (Full-Service Day) ; Daily ‘General Cleaning
{Ermply Recycla Contalnars and Bins o *Dally Tasks (FulkServica Day) ) Daily General Cleaning
Q]ean Glass, Mirrors, and Metal Hardratls Dally Tasks {Fuil-Service Day) Daily General Cleaning
{Clean Tables, Chalrs, Counterbops, and Dry Erase/Chak Boards ‘Dally Tasks (Full-Servics Day) Daily Ganeral Cleaning
2, Weekly Tasks:

NMS’s weekly tasks will be performed by the same highly trained janitors, seamlessly integrated
into their regular schedules to ensure each weekly task is completed once per week. These tasks
will be conducted in addition to the daily cleaning requirements, maintaining a comprehensive and
consistent standard of service throughout each facility.

GENERAL WEEKLY CLEANING FOR CITY OF SAN DIEGO

MAIN INFORMATION
JOB SERVICES JOB TEMPLATE NAME Sample Job Template
. JOB TEMPLATE FREQUENCY 1x Week Service
GROUP BY: DESCRIPTION Weekly Cleaning Requireme] i
|"“‘“"‘"“”“"“'E| STATUS Pending MANAGEMENT, INC,
‘Weekly Tasks
[ ... SERVCE T AREA T FREQUENCY . FONGION. ]
Dusst Vieekly Tasks Weeky General Cleaning
Vacuum and Clean Fabric Seat Cushions Waakly Tasks Weeldy General Cleaning
Floor Dsains Weakly Tasks Wealy General Cleaning
‘Clean Walls, Door Frames, Jambs, and Light Switches Weekly Tasks Weeky “General Cleaning
:Dust Air Difiusers, Grills, Vents, and Filer Housos Weakly Tasks ) Weeldy General Cleaning
-Clean all Window Blinds Weokly Tasks Weeldy General Cleaning
Bweep Pedasiian Areas Weakly Tasks Weekly General Cleaning
Clean Patos Woskly Tasks Waekly General Cleaning
ELEYATORS ONLY - Vacuum and Clean ‘Weekly Tasks Weely General Cleaning
3. Monthly Tasks:

NMS’s monthly tasks will be performed by experienced Floor Technicians, each with a minimum
of 10 years of industry expertise. Their primary responsibility is to ensure all floor areas across
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every facility remain clean, safe, and well-maintained. Using specialized green seal certified
equipment and green cleaning techniques, the Floor Technicians will clean, polish, and preserve
various flooring types to the highest standard. Each service will be inspected for compliance with
both safety and quality standards, and upon completion, photo documentation will be uploaded to
Otuvy/CleanTelligent to confirm task fulfillment,

When buffing tile, vinyl, and hardwood floors, NMS Floor Technicians will display appropriate
safety signage and apply hlgh-grade wax or other specified treatments usmg Green Seal-certified,
high-speed buffers operating at a minimum of 1500 RPM. " ~ '

For machine scrubbing of tile and terrazzo ﬂoors, Technicians will similarly post adequate safety
signage and use Green Seal-certified floor machines to ensure environmentally responsible and
effective results.

Additionally, NMS Floor Technicians will perform dusting of exposed ceiling pipes in applicable
areas such as offices, hallways, lobbies, and administrative buildings at all facilities covered under
this contract. All monthly services will be scheduled in advance, with a detailed monthly schedule
submitted to the City’s Technical Representative for approval.

Upon written pre-authorization from the City Technical Representative, NMS Floor Technicians
will perform strip, wax, and buff tile, vinyl and ceramic floors, carpet cleaning, and concrete floor
strip and apply concrete cleaner.

GENERAL MONTHLY CLEANING FOR CITY OF SAN DIEGO

WAIN INFORMATION
JOB SERVICES JOB TEMPLATE NAME Sample Jobh Template
JOB TEMPLATE FREQUENCY 1x Month Service
GROUP BY: . DESCRIPTION Monfhly Claaning Requiremg
- STATUS Pending MAMAGEMENT, INC,

i Monthly Tasks :

SERVICE . U TTAREA o TFREQUENCY T FUNCTION 4
Buff Tie, Vinyl, and Hardwoud Floors o “Monthly Tasks ! Monthly 9Ge_ne;a| Cleaning
Mechine Scrub Til and Terrazao Floors IMontiy Tosks R ' Monbly  General Cleaning
‘Dust Expased Cailing Pipes ' ‘Monhly Tasks © Monbly  ‘GeneralGlzaning
‘Additlonal Tasks Requiring Written Pre-Authorlzatlon

SERVICE - - - 1 O KREA i FREQUENCY | ] .. FUNCTION .. - - - ;
Sﬂp Wax and BuffT|Ie VInyl.‘T le and Cerarnc Fhor\ng ) ) Addmona!Tasks Requfrlng Wnlten Pre- Auhonzanon i Asteaded General Cleanlng
Clean Carpes " Addiional Tasks Requiring Wiiten Pre-Aufhorizaion s Nssded General Cleaning
'Concrete Floor-Stip and Apply Concrete Cleaner Add\iunal Tasks Requiring Writen Pre-Authorizafon - As Nosded ‘General Cleaning

% Approach Shows an Understanding of the Scope of Work and Meets the
Requirements and Needs of City of San Diego Public Utilities Department.

The following outlines the anticipated staffing and labor hours required to meet all contractual
obligations for Janitorial Services at the City of San Diego’s Public Utilities Department. These
labor allocations are flexible and may be adjusted in response to evolving customer needs.
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All services will be performed under the direction-of NMS’s dedicated Project Manager, Aranza

Meza, with the suppott of our two highly skilled NMS Supervisors. As the current contractor

providing service on this contract, we anticipate utilizing the same staff that will undergo the same

Live Scan Background check, I-9 Verification, and Chemical Urine Analysis to make sure each

current employee still maintains the same level of integrity needed to support NMS’s mission of

providing high quality janitorial services and outstanding customer support within the Public

Utilities Department facilities. Our workforce must complete in its entirety for the second time

NMS’s New Hire Training and Orientation and-will be in place and-ready to perform at the highest
level of performance on the contract start date. -

We are fully committed to meeting the City's janitorial needs and remain dedicated to serving as
your reliable and trusted janitorial service provider throughout the duration of this contract.

¢ STAFFING AND LABOR HOURS |
GROUP 1

NTC Harbor Lab

NTE Harkor Lab: 2392 Kincaid Road, San Diego, CA 92101-Mondey-Fridey 7:00 am- 330 g

Lol FAITY e Tuthadd Sincitd, wan | | i
Daly Tasks, bve (5) days a week, Monday heatgh Friday,

GROUF 1

REuL O e ing ho. 014356 - 2 Lavels sachethg Gly Observed Hokays, s spacifed, 250 ato | o0 | 400 | 490 | 40 2000 w67 | 10i
Buiding No. 010356 - 2 Lovals 2 |WeeHy Tasks, oo {1) day par wesk, a3 specied. 52 1.60 150 G50 7.0
[Bukfng No. 010356 - 2 Lovels 3 [Monbly Tesks, s {f) day por by s spacted, 2 1885 | 2%.5

OO0 5A0 ABT 400 400 G0 040 z1.50 112,85 135406

NMS wili accomplish the janitorial services by providing (1) janitor 5 days per week, Monday
through Friday, excluding City observed holidays. Janitorial services will take place between the
hours of 7:00 am — 3:30 pm. Frequent inspections will be conducted by NMS Supervisors, Project
Manager, and Quality Control Inspector. NMS has allocated 236.16 annual labor hours for the
monthly tasks. Total allocated labor hours at this facility is 1,354.16.

Alvarado WTP -

Alvarado WTP: 5540 Kiowa Drive, La Mesé, CAM942-Konday-Friday 108 am - 3:30 pm

Daly Tasks, #ve (5] days a week, Monday hrough Fiday,
h 8719 - 2 Lpwis sxchuthg Cliy Observed Hokdays, 23 spaciied, 250 DAY A0g | 3,00 | 300 | 200 | 200 1600 85.00 78000
| 8719 - 2 Loyl [\WeeHly Tasks, one (1) day per wesk, as speeifad, 52 250 250 10,63 13000
e Bulking Mo, 8719 - 2 Levefs |Montly Taske, 0aa (1) day per onh, a5 soetiied. 12 060 084 11508
Finlshed Wa'sr Cliom Ellg & Raw Wasr CharkalBRg [Daly Tasks, 8 {5} days awesk, Monday hrough Frday,
ouchadhy Cily Observed Holdays, &3 spedied. 002 | 0.02 | 002 § 002 | 942 PEV:) 036 43
GROUPT - [N itoeidy Tasks, ono [1) day par wesk, 35 speciiad, o) 001 005 08
R o e Gham B8 & Raw Woret Chamicali% E j
Rastrooma Monthly Tasks, on (1) day per monh, a3 speciied. I .00 .08 095

Daty Tasks, Bve (5} deys a wesk, Manday trough Friday, .
oxcliding Gity Obsarvad Holdays, as spocded, 0.04 003 | 0.3 .18 0.69 823
Weeky Tasks, oo (1) dey per wWeak, as specilad, i 0.02 0.02 0,10 1,24

1} day per ook, a5 sgesifed, i " G00 (X 192
Daly Tasks, lve (5) days @ weak, Monday hrough Friday,
exctuiair Clty Obsarved Holdays, as speciied, 001

1] 001 | 0.1 G4 o8 pAH

Woedy Fasks, ona (1) dsy par wesk, as specilad. : oo 001 40 033
Montly Tashs, eno (1) day per monh, a; epecifed. 400 804 048
- 400 60 206 346 306 306 400 1752 82,37 104038

NMS will accomplish the janitorial services by providing (1) janitor 5 days per week, Monday
through Friday, excluding City obsérved holidays. Janitorial services will take place between the
hours of 7:00 am — 3:30 pm. This full-time janitor will be shared between Alvarado WTP and
Electrical and IC&T buildings. Frequent inspections will be conducted by NMS Supervisors,
Project Manager, and Quality Control Inspector. NMS has allocated 121.44 annual labor hours for
the monthly tasks, Total allocated labor hours at this faeility is 1,038.48.
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Alvarado Jeint Lab

Al'varadudo“mi Lab Buildig: No.-1003, 55 Kinwabrive 3 , 9194é-nﬂonday-Ffiday 00 am = 3:30 pit

NIRRT

Ditect Labar

DESCRIPTION-Tasks a3 Sjetifind .- . Thii - | Diriet Labor | Dirme Labs:
GROUP1 i3, B¥a [6) Oays a ek, Wonday Tough Fiday, )
SCHEOULE G NPTMAVRRTRN 1_|ewsbiding Lty Onsorvas Holdays, as spested, 00 13000 [ 156000
2 |WeoHy Tashs, one (1) day per wook, as speciisd. i 5,40 21,87 260,00
3| Honkly Tasks.ane (1) day por vk, 23 speced. 000 1478 2102

L
Al 1100 GB0 600 68D 600 00D 35,08 100435 198742

NMS w111 accomphsh the janitorial services by providing (I) Jamtor 5 days per week, Monday
“through Friday, excluding City observed holidays. Janitorial services will take place between the ™"
hours of * 7:00 am — 3:30 pm. This full-time janitor will be shared between Alvarado WTP and
Electrical and IC&T buildings. Frequent inspections will be conducted by NMS Supervisors,
Project Managet, and Quality Control Inspector. NMS has allocated 177.12 annual labor hours for

the monthly tasks. Total allocated labor hours at this facility is 1,997.12.

Employee Training and Development Center at Alvarado

Emplayee Tralnlng-and Developmeant Cender at Alvarado: 5510 Kiowa Dnve La MESa cA 91942-MondayFﬂday 3 2 - 3:30 pim

“Weskly | Monbly” | aamiad
Direct Laber  Dirsct Labor | Biract Labor

GROUE1 752 weer, Honday Frou
RELECE S - rboyen TrekDen Conker = 2 Levels dig Gy Cbserved Hobdays. a&smmm DAY SHIFT 2 50 | 350 | 7 A 3760 152.60 185000
[Frrphoyes TrainAer Conlar - 2Levals DAY SHIFT [ 260 10,83 130,00

[Employan TrabwDev Conter = 2 Levels , I il 0.00 4§92 50,04
T80 000 Te0 760 750 1A0 060 4o 17625 2130.04

NMS will accomplish the janitorial services by providing (1) janitor 5 days per week, Monday
through Friday, excluding City observed holidays. Janitorial services will take place between the
hours of 7:00 am — 3:30 pm. This full-time janitor will be shared between ETDC, SCADA Trailor,
and IWCP Trailer, Frequent inspections will be conducted by NMS Supervisors, Project Manager,
and Quality Control Inspector. NMS has allocated 59.04 annual labor hours for the monthly tasks.
Total allocated labor hours at this facility is 2,139.04.

Electrical and IC&T Building at Alvarado

Flectrical and IC&T Bullding at Alvarado: 5530 Klowa Drive, La Mesa, CA'91942-Mantlay-Friday 7:60 am - 2:30 pim

ESCRIPTION-Tasks ax Specifie | Bireit Lobor

o (8) days awaak, Menday hroug!

GROUP 1 - - T

1 _|eschiding City Chservad Holdays, as spocibed. 250 DAY 0,28 | B26 | 628 | 028 | 038 439 802 219
2 |Weakdy Tasks, ono {1} duy per week, as speciied. 62 0.21 021 098 1043
2 _|Wenkiy Tacks, one {1) day por ronth, 3s specifad, 12 ] 0.00 137 1844

BI04 026 038 0 28 000 160 429 [TX])

NMS will accomplish the janitorial services by providing (1) janitor 5 days per week, Monday
through Friday, excluding City observed holidays. Janitorial services will take place between the
hours of 7:00 am — 3:30 pm. This full-time janitor will be shared between Alvarado WTP and
Electrical and IC&T buildings. Frequent inspections will be conducted by NMS Supervisors,
Project Manager, and Quality Control Inspector. NMS has allocated 16.44 annual labor hours for
the monthly tasks. Total allocated labor hours at this facility is 99.46.

SCADA Trailers at Alvarado WTP

SCADA Trallers at Alvarado WTP: 5540 Kiowa Drive, La Mesa, CA 91942-Tuesday and Thursday 7:00 anr= 3:30 pm One (i} Fuil-ime janitor oisite shared hehwean ETDC, SCADA .'i.’mifer and PVCP Traler

GROUP4 [Daily Tasks, two (2) days s woek, Tugdey and Thursday, B B
SCHEDULEF N i o) 1_Jenclucng City Gipservart Holiays, 53 sgecited, 1 oAy .50 050 | - 198 433 5200
2 {Wesbly Tasks, ona (1) day per week, 83 specifed, g2 Y 435 8,35 1,62 18.20
[Cna (1) SCADA Trabrs 3 {Moahly Tasks, ona {1) day per wonh, a3 spedied. 12 EvENNG Jifkeetatad 2.00 [FH .75
100 kot L5 00 050 4de oM 35 06 390
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NMS will accomplish the janitorial services by providing (1) janitor 2 days per week, Tuesday and
Thursday, excluding City observed holidays. Janitorial services will take place between the hours
of 7:00 am — 3:30 pm, This full-time janitor will be shared between ETDC, SCADA Trailor, and
IWCP Trailer. Frequent inspections will be conducted by NMS Supervisors, Project Manager, and
Quality Control Inspector. NMS has allocated 14.76 annual labor hours for the monthly tasks.
Total allocated labor hours at this facility is 162.96,

wcCp Traller at Alvarado WTP

BROUP 1
SCHEDULE G

IWCPTrnilei:nlAIyar

to WTP 5540 KEOW‘I DJ’

[Ona {1) MCP Tralars.

[Ong {1) MCP Trals

ai_| Diiect Labor

Direct Labai

Olrect Labor

l
Daly Tazks, bra (5) days 2 week, Monday hwcugh Friday,
1 |exsuding City Chsorvad Holdaya, as specifed,
2 [WeoHy Tasks, ona {1} day per woek, as spaciled,

[One {1} WCP Tyalers.

3 Monl_iz Tash, one (11 day per inonlh, a4 specifed.

050 | D.5G | 060 | 066 | 0.50 250 10.84 130.00
935 036 182 18.20

.00 1.8 1476
0E5 050 030 050 BSD 400 285 1458

[[FX]

NMS will accomplish the janitorial services by providing (1) janitor 5 days per week, Monday
through Friday, excluding City observed holidays. Janitorial services will take place between the
hours of 7:00 am — 3:30 pm. This full-time janitor will be shared between ETDC, SCADA Trailor,
and IWCP Trailer. Frequent inspections will be conducted by NMS Supervisors, Project Manager,
and Quality Control Inspector. NMS has allocated 14,76 annual labor hours for the monthly tasks,
Total allocated labor hours at this facility is 162.96.

Point Loma Wastewater Treatment Plant (PLWWTP)

Eatimaled .

0
R Fand | S ] Wty :
L ALY - Ho. DESCRIPTION-Tasks a¢ Specifizd Fieguericy.- Tue | wea | i | Fd Direct i abor
Daly Tasks, v [9) days a week. Monday fwough Friday,
[PLWIE FIRP Purnp Stion Bily Ho. 10265 1_|exirdlng Cly O es #peced. 250 DAY 060 | 050 | 0.5¢ | 0.50 | 050 2,50 o2 130.00
[PLWAWTP FIRP Purny Stson Eldg Ho. 10255 -2 JWoskly Tasks, ane {1} dap por waok, as specifed. 52 DAY 240 01 0.42 500
[PLYWIZ FIRF Punip Staton Blilg No. 10255 3 12 EVENIG 0¢ 063 748
Daly Tasks, s (5) days a waek, Monday mmugh Fiday,
PLWWIF Enginearing Sig No. 4050 3 _|osewrdlig iy Cibsarved Halbdays, a3 speciled. 250 DAY 425 | 426 | 25 | 125 | 126 526 27.08 32500
[PLYWWYT P Enginering Rkig N, 4060 2 |WeeNy Tasks, mmtayperwaek asgpecilad, 62 DAY 1Y) (%3 342 3743
PLYWTP 2K No, 4050 3 Mo i2 EVENING 0.00 245 252
R Daly Tasks, ivu [5] darl a wosk, Menday hrwgh Filday,
[PLWNTP Ne. 1004 1 _|sokding Ciy Obsorvad Holidays, as speclied. i BAY 026 1 0.25 ] 0.5 | 026 | 025 425 642 6580
[PLWWTP Rastoom So, Conbel Bldg o, 10041 2 [Woelly Toshs, ona (1) day por wook, s spociiad, 52 DAY 311} 0.01 0,04 0,52
[PLWWTP Rasoan So, Coniral Bldy Ne. 10041 3 |Montiy Tasks ana{1; day per monh, as spatifsd, 12 EYERING 0.00 [ 0.94
Dally Tasks, e (3) deys a week, Monday hrough Friday,
PLYWTP No, 1056 1 |exohreiag Cly Observed Holidays, as speciied, 260 DAY 180 | 100 | 100 | 1560 | 200 [A4] 21,67 260,00
[PLWATP o, 4056 2 [WeeMy Tasks, ane (1) day per week, as speciiad, 52 DAY P 050 247 2600
[PLYWYT P Central Cnteel Bldy No, 4056 3_|Manthly Tasks, ono {1} day por vonh, as spocfisd, 12 EVENING ] 345 20,62
Daly Tasks, #a {5) doys a woek, Monday hrough Friday,
PLY#TP Rastoomidorh Conlrol B/g Ho, 4055 0 DAY 026 | 025 | 025 ) 026 | 996 1.2 [XH 5500
PLYWATF Rastoon Noth Contrel Bkg Mo, 4046 a2 DAY i ] o0 00 0,52
PLYWYTF Raskoomierh Conlrel BKg Mo, 4055 2 EVENING 050 0.07 0.84
PLYMTP RaskoomsiShowessLockars Gril Pump Bldg No. Caly Tasks, #ve {5} days a wosk, Monday hrough Friday,
4054 250 DAY 0.5 | 0.25 | 0.25 ) 025 | 025 125 §42 B5.00
PLYWVTP Roskooms/ShoworsfLockers Grl Pump Bidg No.
4054 52 DAY 002 002 040 147
PLYMTF ReskonmafShowesst.ockers Gril Pumo Blg No.
454 12 EVERING 000 {51 180
Daly Tasks, ve (5) days o week, Monday heough Friday,
PLYWTP Cps & VisBor's Cen'er B No, 10267 1 |sxchuting Gty Observed Holdays, as speciied, 26 DAY 3,25 | 326 | 425 | 325 | 326 16.26 2042 B45.00
PLYWWTP Ops & \istor's Coner BRI No. 10267 2 |Weekly Tasks, ona (1) day por week, as specifad, 52 DAY 192 192 53 .76
IPLWNTP COps & Vislior's Canix BH Ne, 10267 3 Monthly Tesks, ono (1) day per manh, o5 speciod, 12 EVENING .00 7.38 85,56
Dty Tasks, ive (5) dayt a woek, Monday heough Friday,
PLYWHTP Warehouse 3kig Ne. 1389 1 |euchuirg Cily Observed Holdays, as spaciied, 250 DAY 060 | 050 ] 450 | 050 | 850 260 10.83 130.00
[PLVWIT P Wearahousa Bdo No. 1389 2 |Weody Tasks, ono {1} day per wee, 25 spaciiad. 52 DAY 015 0,15 067 803
[PLVWVTP Warghouza Skg Mo, 1389 3 |Monthly Tasks, one {1} day per manh, as speciad, 12 EVENTNG 000 1,23 14,78
[Daty Tasks, kva (5) days 2 wack, Monday firough Friday,
PLWNTP Mainenanico Bidi Ma, 4051 1 |ondudig City Obsarved Holidays, as spectied. 260 DAY 200 | 260 | 240 ) 200 | 2.00 1000 43,3% 52000
[P P Maitionanis Bidy Ma, 4051 2 [Weuky Tasks, eno {1) day pat weak, & $pocilad, 52 DAY 1.08 100 433 62,00
PLUTP Malvianante By Mo, 4051 3 [Monthdy Tasks, ons {1} day por monh, as spociiod. 12 EVENNG [ 15 534
Daty Tasks, fve (5) days a weok, Monday firough Friday,
IFLWINTR GLIF g e, 1188 1 Jenchudag Cily Observed Hokdays, a3 spaciied. 250 DAY 050 | DS | 0.50 ) 055 ) 550 260 10,83 KL
[PLYWNT? GUF Hdg e, 1388 2 |Weekly Tasks, ona {1} day per waek. as spociied, 5 DAY [AE] LAE] 042 9482
[PLWATP GUF Bhig Ne, 1308 3 [Montily Taske, oo {1} d monh, 25 ad, i2 ENENRG 0.0 ik} 1488
B Daty Tashs, fve () daysa waek, Monday firaugh Friday,
PLUNTP Guard Shack Bldg No. 1352 1 |ouchudiog Gty Observed Hobdays, as spacifed, 260 DAY 026 | 035 | 025 | 025 | n2g 125 5.42 65.00
[PLWIT P Guard Shadk Bidy No, 1352 2 |wookly Yasks, oo {1} day por weck, as spaciied. 52 DAY .02 W2 007 o7
[FLWWTF Guard Bhack Bldg Mo 1352 3 _|Montrdy Tasks, ons {1} s monh, a5 speciisd, 12 EVENING W0 0.1 1.20
- AP 1484 1000 1000 fodd 1096 000 5484 8147 08464
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- NMS will accomplish the janitorial services by providing (1) full-time janitor and (1) part-time

janitor, 5 days per week, Monday through Friday, excluding City obsérved holidays. Janitorial
services will take place between the hours of 6:00 am to 2:30 pm. Frequent inspections will be
conducted by NMS Supervisors, Project Manager, and Quality Control Inspector. NMS .has
allocated 14.76 annual labor hours for the monthly tasks. Total allocated labor hours at this facility
is 162.96.

Pump Station 1 (PS1) and Pump Station 2 (PS2)

A eskdy;| Montt :
ESCRIE | c . S 2 . 6d ] -Thii'.| iF4.; | oifect LebsF | Direct Libot | bivict Cabor
- a{5) days a weak, Monday Fuough
P51 1 Jownkding City Obsprysd Holdays, a5 speciled, 250 DAY 100 | 1.00 | 1.00 | 1.00 | 1.00 [Xi] 21,07 - 280,00
psi 2 |WeeHly Tasks, one {T) dey par weok, s speciiad, [ DAY 041 311 oA 592
PS1 Meinknance Bulding 3 |Monhly Tasks, one (1) day per monh, as spacted, 12 EVENING [ 2 .78 $.00
Daly Tasks, Brs (5) days 8 week, Monday frough Friday, -
PS1 Bulkding Mo. 161 3 28 DAY 100 ) 300 | 100 | 100 | 1.00 600 .67 260,00
P51 Buking Ho.161 [ DAY R 411 i [X] 0.4 51
o PS1 Bukinp Ho.161 1z EVENING - N - 0,00 (X7} 684
0 [PST Trefbr o S00650 2 AT R 950 | 0% | B50 | 450 [ 050 250 W8 | fem
PS1 Trader No., S00650 52 DAY, 003 0.03 o,11 1.30
P51 Tralkar No, 00650 iz EVENING 0 LA 192
Daly Tasks, e {5} days a week, Monday t\rwgh Friday,
P32 Mainkranog Bulling Na, 4959 1 |t City Observed Holdays, as spetited. 2 DAY 240 | 200 | 200 | 200 § 208 10.00 4333 52060
P52 Malak:nanos Bulding Mo, 1955 2 |WeeHly Tasks, oie 1] day per weak, s spociled, 52 DAY [X]] [0 [ 7.33
[P$2 Mainknanca Buling No, 8853 3 |Montidy Tesks ana {1) day per mont, a3 specHied. 12 EVENING [ 092 1104
Daty Tasks, da (5} days @ woek, Monday hrough Fridey,
163 1 |escivding Clly Observed Holdays, as spectied, 260 DAY 240 | 200 | 280 | 240 | 200 10.08 4331 520,00
163 2 |Weelly Tasks, one (1} day por week, es specfiad, 62 DAY 023 . . - 223 ] 1214
6% 3 Montly Tesks, ona (1) day per month, as specisd, 2 EVENING 80 1,53 18,36
6ob 72 ASd 6B 050 eSp gad An W6 11737

NMS will accomplish the janitorial services by providing (1} janitor 5 days per week, Monday
through Friday, excluding City observed holidays. Janitorial services will take place between the
hours of 6:00 am—2:30 pm. Frequent inspections will be conducted by NMS Supervisors, Project
Manager, and Quality Control Inspector. NMS has allocated 48.96 annual labor hours for the
monthly tasks. Total allocated labor hours at this facility is 1,771.37.

Grove Avenue Pump Station (GAPS)

P : g | T P -
0 | Srove Ave Pump Stlian Buliiing and D2ty Tasks, one (1) day every ba {2) weeks, Tussday,

N 050
| Grave Avo Pump Stifon Bulfng and Reskooms: 4 |Weery Tasks, ano [1} day pet week, a5 specied, B2 DAY 0.25 j 0,25
Grave Avs Puirp Shion Bulding and Reskooms 3 _|Monbly Tasks, one (1) day per monkh 25 spechad, 12 BVENNG 0.00

440 0B0 05 080 080 080 400 ors

NMS will accomplish the janitorial services by providing (1) janitor one day every two weeks, on
Tuesday, excluding City observed holidays. Janitorial services will take place between the hours
of 6:00 am - 11:00 am. Frequent inspections will be conducted by NMS Supervisors, Project
Manager, and Quality Control Inspector. NMS has allocated 14.76 annual labor hours for the
monthly tasks. Total allocated labor hours at this facility is 53.76.

South Bay Wastewater Reclamation Plant
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Bay lh'Bay Wastswater Reclamation Plant; 2411 I_Ja‘rry'Ma"rl Re.5an "[:).iego. CA 92154=0no (1) daytime fanitor assigned o this site Monday through Friday from 6:00 am ta' 2:30 p.m.

Dady Tasks, v (5) days aweek, Monday hrough Friday,
B SBWWIP Buidag 5 1_|ombiing Gy Obstrved Holdays, ss speciled, i
SBWTP Buldiig 6 2 |Weelly Tasks, ona (1) day por wosk, as speciied, 52 DAY 005 028 239
SBUTP Bulding 5 3_[onbty Tasks, one {1] cay per monh, as specited, 12 EVENING .0 03¢ e
GROUP A Day Tasks, e (6) doys awoek, Monday hodgh Friday, i
Sl SEWNTP Guiding 60 1_|embiing Ciy Obseryed Holdays, es specited, 260 500 | 500 | 600 | 500 | 600 26,00 108,33 1300.00
SEWWTF Buiding 50 2 |WesHy Tasks, ¢na {1) day par weok, s speciind, 52 X 192 a3 £9.78
9 |Henmty Tasks, ono {1) day par monb, as spoctied. 12 K : 0.00 43 11808
Dady Tasks, fva {5) day3 a waak, Monday hrough Friday, "
SCWATP Buiding 51 4| schting Gy Ohasrved Holdays, ss specilad. 2%0 ANITOR 00 | 100 | 10 | 100 | 1o aw | zer | omm
W SENTP Buiding 51 % {\Wecldy Tasks, one {1) day per weak, e spacifed. [ 008 0.21 255
SEWATP Suiding 51 3| oty Tasks, one {1} day per monb, as spaotied, 12 1 000 0.3 384
ORI T L0 Re T e - we  Tes a0

NMS will accomplish the janitorial services by providing (1) janitor 5 days per week, Monday
through Friday, excluding City observed holidays. Janitorial services will take place between the
hours of 6:00 am —2:30 pm. Frequent inspections will be conducted by NMS Supervisors, Project
Manager, and Quality Control Inspector. NMS has allocated 125.52 annual labor hours for the
monthly tasks. Total allocated labor hours at this facility is 2,050.23.

Total Staffing Group 1

TOTAL STAFFING GRO_UP 1 _

JANITOR - DAILY TASK D.00 | 4483 | 45.63 | 44.83 | 45.33 | 4483 | 0. 225.67 977.01 1173493
JANITOR - WEEKLY TASK 0,00 | 19.37  0.60 | 0.00 [ 0.00 | 0.00 19.97 86.55 1038.64
FLOOR TECH - MONTHLY TASK 0.00 | 0.00 | 0.00 | -0.60 | 0.00 | 0.00 [ 0: 0.00 89.79 - 107748
0.00 6421 4643 44.83 4533 44.83 0.00  245.85 115425 13851.05
GROUT 2
MOC1

MOC 1: 8180 Topaz Way, San Diege, CA 82123-1119-Monday= Friday Nightime fanitorial services shiafl be compié!eé! five (5) tays a week from 5:00 pm « Midnfght. Plus (1) daytime janitor, Mon- Fri 8:00 am - 3:00 pro.

or | Dicect Eabor

GRole 2 Tl darumwmday Totgh Frld!r .
SCHEDULEA [YRNE] 4 E!ﬁmﬁg City Obsarved Holays, as speciiod, EVENING b 150 | 750 | 750 | 7.50 | 7D 3150 162,50 195000
2 [Weekty Tasks, one (1) day per wesk, 26 spedied, EVENING 100 2,00 867 10400
3 |Monfdy Tasks, o {1} day per wonh, as spocied. EVENING 0.00 2480 29520
A TS NS RS0 TED 000 33850 10571 2343,20

NMS will accomplish the janitorial services by providing (1) janitor 5 days per week, Monday
through Friday, excluding City observed holidays. There will also be one (1) daytime janitor
assigned to this site Monday through Friday from 6:00 am - 3:00 pm. This daytime janitor will be
shared between MOC 1, 2, 3, 6, and 9. Nighttime Janitorial services will take place between the
hours of 5:00 pm — Midnight. Frequent inspections will be conducted by NMS Supervisors,
Project Manager, and Quality Control Inspector. NMS has allocated 295,20 annual labor hours for
the monthly tasks. Total allocated labor hours at this facility is 2,349.20,

MOC2

MOG 2: 9192 Topaz Way, San Diego, CA 82123 Wighitime : ot 5:00 pm - Ktdmight, Plrs {1) daytime faaitor, Mos- Frd 6:00 a0m - 208 oo,

“Freniency | - Al | Mon L6 | Sai | et Labor | bt Lib

: ; e il
B A B . . Hi "
GROUP 2 B W2 (%) days & wesk, Honday faaugh ]
- iy Cbserved Holldays, ag spetited, 260 1500 | 15,00 | 15.60 | 15.00 | 1500 75.00 32600 0000
- 2 WeeHy Tasks, one {1) day per week, ag speciiad. 52 IONITOR o0 | - i 6.00 2000 312.00
- & _|Montdy Tasks, ode {1) day per monh, as speciied. [+ 20 7340 48560

000 240 1508 1500 1540 1500 000 &1.00 424.60 E0S7.60
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NMS will accomplish the janitorial services by providing (2) janitors 5 days per week, Monday
through Friday, excluding City observed holidays. There will also be one (1) daytime janitor
assigned to this site Monday through Friday from 6:00 am - 3:00 pm. This daytime janitor will be
shared between MOC 1, 2, 3, 6, and 9. Nighttime Janitorial services will take place between the
hours of 5:00 pm — Midnight. Frequent inspections will be conducted by NMS Supervisors,
Project Manager, and Quality Control Inspector. NMS has allocated 885.60 annual 1abor hours for
the monthly tasks, Total allocated Iabor hours at this facility is 5,097.60.

LCER Wed: Birwak Labor

Cirect Labor

ke, e (§) days = wack, Monday trou m:y

MOC-3- ZLeveis 1_|extuing TRy Chsorved Hokdays, a5 spacted, 20 BAY 300 | 300 | 20 | 300 | 900 1500 8500 20000
MOC-5- 2 Levels 3 [weekty Tasks, ons (1) day per weok, as specifed. 52 DAY 200 200 B.87 100
mos-3- 2 Lovats = | 9 [monkiy Tasks, one (3 dey per ronth, &3 spesited, 2 EVENING G 000 2460 20520

400 520 3006 380 300 200 600 1200 #8.27 EECE

NMS will accomplish the janitorial services by providing (1) janitor 5 days per week, Monday
through Friday, excluding City observed holidays. There will also be one (1) daytime janitor
assigned to this site Monday through Friday from 6:00 am - 3:00 pm. This daytime janitor will be
shared between MOC 1, 2, 3, 6, and 9. Nighttime Janitorial services will take place between the
hours of 5:00 pm — Midnight, Frequent inspections will be conducted by NMS Supervisors,
Project Manager, and Quality Control Inspector, NMS has allocated 295.20 annual labor hours for
the monthly tasks. Total allocated labor hours at this facility is 1,179.20.

MOC 6

MOG 6: 5571 Keai

oF |

M vols, e % DalyTasks, Ive (A} days 2 week, Monda, ymruugh Fray,

B CGJ‘E%UU"LED otk pertomiod o 8,194 sg. 1. warehousa) exchnfing Ol Observed Hokdays, as specled.,
MOC-B» 2 Levals, Combo Offics & Warehanss {no fantartal

i B, 194 5. It warshouse) WecHy Tasks, ona {1) day per waok, a5 spoctied,

065 | 0.65 ) 0,65 | 285 | 045 3,24 1303 168,38

o1 ol 08 628

vk potformed I 8, 184 59, IF. warohousa} Jently Tacks, ane (1) day por monk, as Epeclad, 0.00 073 875

T Wm GT o 0 O T oM a5 fsed fezal

NMS will accomplish the janitorial services by providing (1) janitor 5 days per week, Monday
through Friday, excluding City observed holidays. There will also be one (1) daytime janitor
assigned to this site Monday through Friday from 6:00 am - 3:00 pm. This daytime janitor will be
shared between MOC 1, 2, 3, 6, and 9. Nighttime Janitorial services will take place between the
hours of 3:00 pm — Midnight. Frequent inspections will be conducted by NMS Supervisors,
Project Manager, and Quality Control Inspector. NMS has allocated 8.76 annual labor hours for
the monthly tasks. Total allocated labor hours at this facility is 182.91.

MOC?9

Da sks. Fra{f) daysawelk Monéay trou
rived b 10,890 s¢ A warohousa] 1 |exchating Cily Obiserved Holidays, as spetified.
WOC - Combo ofbee & Warohotizs {io Jaleral ok

perfomad i 10,637 sq. 7, warehasse} 2 |Wolly Tashs, one (1] day per week, i speciied, 52 EVEHING. 0.8 028 W12 1342
[MOC-3 - Combo offfco & Warehotsa (o fanlorial work GOR
[parlormad i 19,690 sq. §, vasehotze) 4| Wonltiy Tasks, ono (1) day per mont, a3 speified. 12 EVENING 200 1.89 2028

| L03
000 hi2 BLGE 5364 53B4 5hE4 000 288,66 1600.0% 18000.5%

NMS will accomplish the janitorial services by providing (1) janitor 5 days per week, Monday
through Friday, excluding City observed holidays. There will also be one (1) daytime janitor
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assigned to this site Monday through Friday from 6:00 am - 3:00 pm. This daytime janitor will be
shared between MOC 1, 2, 3, 6, and 9. Nighttime Janitorial services will take place between the
hours of 5:00 pm — Midnight. Frequent inspections will be conducted by NMS Supervisors,
Project Manager, and Quality Control Inspector, NMS has allocated 20.28 annual labor hours for
the monthly tasks. Total allocated labor hours at this facility is 383.14.

Metrnpohtan Biosolids Center (MBC)

s five f5)'days a week 2:00 pi - Midafght. Plus (1) daylime janitos, Mon- Frl 6:00 am - 3,00 pm.

GROUP 2

SCHEDULE ¢

d nual * .
3 me:ncy irwct Labor | Cirmct Labr
Daly Tatks, hve {S) days a week, Monday hiough Frday,
exching CRy Observed Hofdays, o5 speciied. 250 500 ) 640 25,00 108,33 138000
3 {Weelly Tasks, anp {1) day per week, as spaciied, 52 .00 433 52,00
MBG Operations nd Maind BRI Area 51 3 |Monkiy Tasks, ons (1) day per monf, as speciiad. i2 0.00 984 118,08
Daly Tosks, fve (h](da}y:::mh Honday twough Fridey,
MBC Rastoom, Enargy Bulding 1 |exskating Cily Qbsorved Hofdays, as spaciod. 261 050 | 0,60 | 050 | 059 | 0.50 2,50 1043 13080
IMBC Resioom Energy Bukding 5 [WesHly Tasks, ono [1) day per week, as spechied, 52 1) 001 0,04 0.52
IMBC: Rostoom Energy Bulding 3 |Wontly Tagks, one (1) doy per ront, o3 epecded, 12 ] 0,07 0.84
Daly Tasks, frg {6) gluy:awaak, Mmdly‘l-m\tgh Fridey, J‘F‘\H]Tm
1 |oxchialing City Chdorvéd Holdays, as spetifed. 250 DAY . 050 | 050 ) .50 ) 069 | 050 28 10.83 130,00
MEC Reakooin Chetiel Buddhg 2 |Weely Tasks, oo [1) day per week, s speciied, 52 DAY AHITER [ .01 004 0.52
IMEC Reskoosn Chenical Suldng 3 _[Monttiy Tasks, one (1) day par mont, g3 spectiad, 12 EVENING 000 007 084
Baiy Tems. kv {5} days ¢ week, Mondey hireugh Friday,
IMEC Furg Stion Buldir_tg = Offioe & Restroom 1 ting Cily Ghaervod Holdays, 83 spesified, 250 DAY 058 | 0.50 | 8.50 | 050 | 50 250 1043 13000
WBC Puirp Stafon Buklieg = Ofke 4 Resioem 2 \Mallﬂasks.ona {1) day par wosk. as sposiiad, B2 0.05 0405 021 47
[MBC Fump Staion Bukding - Ofice £ Restroom 3 |Monky Tosks, ona (1) day por i, 8s spocied, 12 000 03 372
[Oaly Tasks, e (6} days 2 weok, Mondsy fhrough Friday,
[MBG Dewalerlng Bg - $q. fi. dnckielos 500 53. & faboratary 1 Josebung City Ooseread Hobdays, as gpediod. 250 DAY | 060 | D50 [ 9.50 ) 050 | D50 260 10483 13000
HBC Dew:hnng Big= S{; A, bichroies 800 sy, &, faberalsy [WeeHy Tasks, one {1) day pecweek, us :peuied o 021 080 1079
- $i3 o400 198 1632
050 | 50 | 060 ) 050 | 250 250 1083 130.00
0.02 002 007 078
[MBE Truck Wash Bldg » Offica & Resiroom gl 000 &40 120
000 BT TS 750 TS TS0 00 378 179,84 215808

NMS will accomplish the janitorial services by providing (1) janitor 5 days per week, Monday
through Friday, excluding City observed holidays. There will also be one (1) daytime janitor
assigned to this site Monday through Friday from 6:00 am - 3:00 pm. Nighttime Janitorial services
will take place between the hours of 2:00 pm — Midnight. Frequent inspections will be conducted
by NMS Supervisors, Project Manager, and Quality Control Inspector. NMS has allocated 141.00
annual labor hours for the monthly tasks. Total allocated labor hours at this facility is 2,158.08.

North City Water Reclamation Plant (NCWRP)

< Anntial *
He. |t # [DESCRIPTCN-Tasks as Sputified Diract Labor
DauTasks.M (5) days 3 week, Monday hrough Friday,
NCWRP Adirin Bldg Mo, 10220« 2 Lovaly 1 |exchiding Clty Observed | fokdays, as spaciled. DAY S50 | 650 ) 650 | BEQ | 650 2750 17 143000
NGWRP Admin BKig Mo, 10226~ 2 Levals 2 |Wheky Tasks, ons (1) day par wosk 25 specifed, DAY 287 287 1245 14047
INCWRP Admin Bkl Mo. 10226« 2 Lovals. 3 |Mmm Tasks ona (1) day per monh, as specfiad, EVENING 0.50 18,68 236,32
Dafy Tasks, fve (5} days a wosk, Monday heough Friday,
INCHRP Ter fary Flvation Avea 25 1 Junckiding Cily Observed Heldeys, a¢ spiciled, 250 DhY 0.50 | 050 | 05% | 050 | 0.50 250 10.83 13000
HCWRP Terfary Flvation Area 26 2 |Whelly Tasks, ono (1) day par week, 88 spociled. 52 DAY 0,00 008 014 156
MCWRP Terfary Flvaten Area 25 3 |Monkly Tasks, one (1) day par monih, as specited. 12 EVENING 0.00 021 252
[Daty Tasis, fva {5} days a week, Menday fuough Friday,
[NCWAP Cherrleal Bulding Area 59 4 |exkidiog Clly Obsarved bloldays, as speciked, 250 DAY 060 | 650 | 450 | 050 | 050 250 1083 130,00
pselaH GV Gherrical Bulding Arca 55 Pl |muy Tasks, ona (1) day por wook, a5 spoced. 52 DAY 0.07 007 029 3%
. HCYRP Chomical Ruiding Arga 56 3 |Mmmema £1) day par month, s spaeiiad, 12 EYENING 0,00 043 Bd6
Daky Tasks, fve (5 dzys a waek, Monday fwough Friday,
[NCWRP Hisadworks Bulding 1 |erchuting Gy Obiserved Holdays, as spatfied. 260 DAY | 060 | .60 ) 0.50 | 050 | B.50 250 1083 130,00
[KCWRP Hoadvorks Bulding 2 |Woelly Tasks, ane (1) day per week, as speciiad, 52 DAY 005 005 421 247
[NCWRP Hoadwarks Bulding 3 |Wontly Taeks, ona {1} day pér monh, as spacifad. 12 EVENING 000 &3 e
Daidy Tasks, hva (5) days a weak, Monday huaugh Friday,
[NEVRP sl Purp Stafon 1 |exchiding Cily Obeerved Hoklays, ag spscied, 250 BAY | 4.6 | 050 | 050 | 050 | D50 250 10.83 13000
[NCWRP InhuentPung Stafon 2 |Wesldy Tasks, ona {1) day per week, as spectled. 62 DAY .08 .08 0.33 380
[NCYRP InfuaritPuny Sion 3 |Menkiy Tasks, ona (1} day-per monk, 8s spocifed, 12 EVENING 000 049 588
Dady Tarsks, e {5) daysa wask, Monday frough Friday,
INGYWRP Englieing Tralar 1 mea Cily Chsarvod Holdays, as spediad, 250 GAY a50 | oso | 080 | 050 | 050 250 10.8% 130.00
[NGWRP Englnzering Traker 2 [Westly Tasks, one [1) day per week, as spected. 52 DAY 4,35 [%] 182 1340
MCYRP Englnestng Trafer 3 | Hoalbly Tasks; ona (1 monk, g5 5 d iz EVENING. W00 230 27.60
LH 1145 800 BHE BDO 80D DG 345 21080 253028

NMS will accomplish the janitorial services by providing (1) janitor 5 days per week, Monday

through Friday, excluding City observed holidays. There will also be one (1) daytime _]amtor
assigned to this site Monday through Friday from 6:00 am - 3;00 pm. Nighttime Janitorial services
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will take place between the hours of 2:00 pm — Midnight. Frequent inspections will be conducted
" by NMS Supervisors, Project Manager, and Quality Control Inspector. NMS has allocated 271.20
“annual labor hours for the monthly tasks. Total allocated labor hours at this facility is 2,530.35.

Peﬁasfluitos Pump Station

Hoy - DESCRIPTION-Task4 28 8pacified Frequency | Dirgct Labey | Difoct Labor
PF 1_|Dak Tasks, Ono {1) day a woek, Thursday, a5 specifed, 52 DAY 160 1.00 433 §2.00
Lur PPS Malntananca Bubdieg 2| Weakdy Tasks, one {1) day per waek, as spaciisd, 52 DAY R 013 013 0.57 589
? PPS HMalnkbnanco Bukfing - 3 [tontty Tasks ans {1) day por mon, es speeilads i2 EVENING A - ot | oar WA
FFS Conkol RoonfResioom. 1 |Daiy Tasks, One (1) day e week, Thursday, ss specited, |34 DAY 1,08 100 433 - 820
PPS Gonvol ReomResioom 2 |WesHly Tesks, one (1} doy pat wosk, as spatiied. [ DAY 0.05 0,05 0.2 267 . -
FPS C 3| Montly Tacks, ona {1} day par mont, 23 speciled, [ EVENMNG 200 0.34 408
000 210 000 G100 000 DO8 040 218 T0.67 126108

NMS will accomplish the janitorial services by providing (1) janitor one day per week, on
_Thursday, between 6:00 am to 11:00 am, excluding City observed holidays. Frequent inspections
- will be conducted by NMS Supervisors, Project Manager, and Quality Control Inspector. NMS
has allocated 14.52 annual labor hours for the monthly tasks, Total allocated labor hours at this
facility is 128.08.

Pump Station 64 (PS64)

Pump Statlon 64 (P564} Building #10253: 10743 Roselle 5L Sém.ﬁ-iego, CA 92121 Jenilarial Service shall be completed by ane (1) janitar five (5) days a week, Monday thru Friiiay Fom 6:00 am to 00 m.

BROUPZ Tty T, Fve [5] daysa week, Wonday rough Friay,
EELECEEN 64 il Admin Bidy No. 10253 1_|axckudiag Cly Obsorved Hobiays, as spevited,

100 | 100 | 500 | 100 | 100 5.00 2167 208050

PSE4 Mainl, Admin By No, 10253 - - 2 |Weskly Tasks, ong (1) day per ok, as spactisd, AR 0,18 218 084 10.1¢
P64 Mant, Adiila Bdy bo, 10253 3 |Mmﬂy Tesks eno{1) doy per wenh, o8 specikad, 3 0.0 127 15.24
oG 43 180 00 100 160 000 1% [XRL] 28534

NMS will accomplish the janitorial services by providing (1) janitor 5 days per week, Monday
through Friday, from 6:00 am to 11:00 am, excluding City observed holidays. Frequent inspections
will be conducted by NMS Supervisors, Project Manager, and Quality Control Inspector. NMS
has allocated 15.24 annual labor hours for the monthly tasks. Total allocated labor hours at this
facility is 285.34.

Pump Station 65 (PS65)

Pump Statlan 85 (PSB5) Buﬁ[ding #040216:12112 Sorranto Valle Diego, GA. 82121~Janitorlal Service shall be completed by onte (1) janitor five (5} days a week, Monday thr Fritiay from 6:30 am 1o 11:00 ans.

Daly Tasks, b (5) daysawesk, Monday twough Friday,

| wer | Tue” | Wit | i | Ed | 5at "L nirect vabor | Dboet L

BROUP 2

LR s Manienanca Bidg Mo, 110216 exchidag Cly Observad Holdays, as speuted, 100 100 530 067
PS65 Matinnanca Mdg No, 010218 2 |Weeky Tasks, ane {1) day per wask, a5 speciied. 62 {12 0.12 0,53 642
Bldy No. 010215 3 monthly Tasks, ane (1) day par monh, 28 sneeisd. 12 5 0.81 872
00 11z 10 10 400 100 040 [{H 01 FE

NMS will accomplish the janitorial services by providing (1) janitor 5 days per week, Monday
through Friday, from 6:00 am to 11:00 am, excluding City observed holidays. Frequent inspections
will be conducted by NMS Supervisors, Project Manager, and Quality Control Inspector. NMS
has allocated 9.72 annual labor hours for the monthly tasks. Total allocated labor hours at this
facility is 276.14,
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North City Pure Water Facility (NCPWF)

: S hanird o o) ity | e pioe, -
DESCRIFTION-Taaks as Spechiad Frequency ue Oirect Labor | Divect Labor | Direst Eabar | -
Dty Tasks, hve {5) days a week, Monday hroagh Frlday,
HCPWF Qpetakons and Bulding Ar¢a 100 1 |eschuing Cily Chservad HoMays, 35 spechiad, 250 DAY 400 ) 400 | 400 | 400 | 400 2000 8657 104000
NCPUF Qperabons and Mahlnancs Buiding Arep 190 2 |WooHy Tasks, onv{1) day por weok, a5 spacdiod, B2 DAY 256 2,68 11,82 13818
NGPUF and Bukding Ar¢a 150 3 |Monty Tasks, ons (1) day per wonh, as spactied, 12 EVENING: 000 1741 20896
RO (223 Tasks, fré (5) days u week, Mondsy hiough Fricay, _
. o NCPYF Provess Bulding Area 130 - Grade Level 1 Jenshuting ity Comorved Holdays, as spociied 80 DAY 109 | 1.00 | 100 | 100 | 1.00 500 267 280,00
HCPWE Process Bukiing Ava 130 » Grade Lavel 2 [Weclly Tasks, ono [1) day por wesk, o5 specifad, £2 [ &6 0.1 070 843
. NGPRF Proosss Bulding Arsa 130~ Grade Level 3 |Montiy Tasks, one (1} day per monk, s spaciied, 12 EVENRG ) 000 1.6 12,72
Dady Tasks, keg (5} days a week, Monday frough Friday, .
T NCP-Froceds Bulding Area 190« Mezzanins Lovel - - -|--1_|exabiding Cily Chserved Holdeys, a8 spedbed. - - 250 DAY - .| o501 050 J-ose | 0o | osb |- - S280 |- dged-- | dmaep | . -
. MERKE Pragass Bukding Area 138~ Merzankia Leval 2 |Wealdy Tasks, ona (1) day par week es specilad. 52 DAY R pIE] - G BT YT 147
MEPE Procass Bulding Area 130~ Mexzanine Level k] |Mmmm>u.m(1)dwper mont, a3 spatifed, iz EVENING R .00 0.56 672

000 A4l 550 BEE 850 4D 000 3041 18081 1809.85

NMS will accomplish the janitorial services by providing (1) janitor 5 days per week, Monday
through Friday, excluding City observed holidays. There will also be one (1) daytime janitor
- assigned to this site Monday through Friday from 6:00 am - 3;:00 pm, Nighttime Janitorial services
-will take place between the hours of 2:00 pm — Midnight, Frequent ingpections will be conducted
by NMS Supervisors, Project Manager, and Quality Control Inspector. NMS has allocated 228.60
annual labor hours for the monthly tasks. Total allocated labor hours at this facility is 1,809.68.

Total Staffing Group 2

TOTAL STAFFING GROUP 2

JANITOR - DAILY TASK 0,00 [ 52.49 | 50.49 [ 50.49 | 50.49 | 5049 | 0.00 | 22696 | 08349 | 1181383
JANITOR - WEEKLY TASK 0,00 | 18,51 | 0,60 | 0.00 | 0.00 | 0.00 | 0.00 15,61 67.62 81447
FLOOR TECH - MONTHLY TASK 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 000 | o0.00 163.06 1968.72

000 71.00 50.49 &0.40 5049 5049 0.00 242.56 121417 14597.03

GROUP 3
Miramar WTP

E: 10730 pps Lake Drive, San Dlago, CA ottday, Wadnasday, Friday 7:0 0p
Esthnated | oo

a0 e
IR FACILITY Ho, | i . DESCRIPTION-Tasks as Sgecified | Fréqueney i 2 K i_j Mo -8at | Diréed Ladior Ditsct Lahar
[Admin Hoar Fousa 6fding Ho, 63044 Cally Taske, fwee [5) Gays a week, Homlay, Wednesday and p . - i I
cieans opkrvdl) 1 |Fridey exolding Gity Qbserved Hoklays, s specifed. 158 DAY 200 200 2400 600 %00 3200
Akl Afaar Hotsa Biing Mo, 6304~ 4 levers (Jariar only
ans By 2 |wheeHy Tasks, one 1) day per Week, os ypesiled, 62 DAY 0.9 0.90 423 50,78
irin fFiead Housa Bidlng No. 6304 4 levels {Jardor onky I
cleans iop fevel 3 |Monkly Tasks, one (1) day per monb, as specad 12 EVENING 080 640 76,90
|ﬁ1;l Tasks, fwes {3 deys aweek, Monday, Wednesday and| .
\faler Sys <Ips Miramer Moot Traier (opprox 12'% 667 1 _|Friday, exelucling City Qbsorved Huh’gxsj 23 speiad, 158 oY : 1,00 100 100 300 13.0¢ 156,00
[ialor Sys QIps Miramar Maint Tialar %12 % 8 3 {Weolly Tesks. ona (13 day per wesk, as spociied. [ DAY 0,056 0.06 0,26 312
Waler Sys Ops Miamar Malaf Trader faparox 12'x€6) 3 |Moniy Tasks, oie (3]  monh, as spatifad, 12 EVENING 0,00 0,38 468
Daly Tasks, free (3} days a week, Monday, Wadnesdeay and -
Guard Shark 1_|Friday, excluthp City Obssrved Hoklays, s spediled. 158 DAY i a0 B2 202 007 032 387
[Guard Shack 2 [Wkokly Tasks, ono (1) day per woak, 28 spocided, B2 DAY A a2 oo 000 087
ROUP [Guard Shack 2 |Menby Tasks, one {1} day per ronk, as spediied, 12 EVENNG €00 012 M
DULE A Dady Tasks, ros (3} days a week, Mondsy, Wednesday and - -
IFfar Houss 1 |Friday, oachading Gty Qbsorved Hobdays, 93 spedifed, 156 DAY F00 190 1,08 340 1300 168.00
IFita Houss 2 |WeeHy Tasks, one {1} day per week, s specfied, B2 DAY R 29 24 1273 16275

Fitar Houso Wantily Tasks, one (1) day per moah, as specifid, 12 EVENING R 000 19.27 2124
Daly Tasks, brea {3) daye a week, Monday, Wednesday and

[WTPLGY Teainr 1_|Fiiday, oxchuding Cily Dbserved Holdays, s spaciard, 168 DAY 140 100 1.00 300 1380 15860

[WIP-CRy Traler 2 [eoHy Tashs, one {1 20rwoek, as spaoied. 5% DAY R [ 4] 021 089 10.71

WIP-CRy Traller 3 |onhly Tasks, ono {1} day por mank, 4s spetfied, 12 EVENING: 0,00 185 1820
[Caily Tasks, thres {3) days a week, Mongay, Wadnasday and| o R

WEP- D ) 1 _[Friday, axohefing CRy Obsarved Holdays, a5 spacied. 156 DAY 150 150 1.5 450 18,50 234,00

WP 7] 2 _|WeeHly Tasks, one [1h day per wask, as spaciled. 52 DAY R 054 051 FAL] 2397

WIP: p 4 |Montdy Tasks, one (1) day por mont, as spocded, 12 EVENING Do 363 42,38
[Oaty Tasks, hiroe (3} daysa waek, Monday, Wednasday and|

[Mdiramar WTP Tralpr 1 _|Friday, sxchading Cily Observed Holdays, as spagiled. 156 DAY 100 180 100 30 1300 166,00

iramar WTP Frader 2 |WeeHy Tasks, one (1) day per woek, asspetified, a2 DAY i3 018 0rs 938
Mirarar WTP Traler 3 {Montly Tasks, one (1) day por monh, o5 spocisd, 32 EVENING 0410 1 14.i6
) 000 1244 400 TS 000 TSI G 4y . 1513 181633

NMS will accomplish the janitorial services by providing (1) janitor three days per week, Monday,
Wednesday, and Friday, from 7:00 am to 3:30 pm, excluding City observed holidays. Frequent
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inspections will be conducted by NMS Supervisors, Project Manager, and Quality Control
Inspector. NMS has allocated 386.88 annual labor hours for the monthly tasks. Total allocated
labor hours at this facility is 1,816.33.

Otay WTP

Otay WTF: 1500 Wueste Road, Chula Vista, CA 9181 5-Muhday. Wednesday, Friday 7:00 am ) p

Dy Tasic, hige (3) days a week, Monday, Wednesday and |
Bulding- 2 Lowels 1 |Faday, exchuling City Cbserved Holdays, 6t spaciked. 175 175 175 525 275 273.00
_ B [Weeky Tasks, ano (1) day gerweak asspoctiod,” B o467 ~ "~ R i %] ) 2380
Manidy Tesks, ons {1} day per mont, us spoctiod, [ 303 a8
Daiy Tasks, hwee (3) days awoek Monday, Wetesday and
1 |Friday, sxshuding City Ouzarvad Hoidays, as specifed. 156 036 026 025 276 325 38.00
GROUP 3 2 [Weeky Tasks, one {1) day per waak, as spoclad, 52 [T 0,03 0,12 144
SCHEDULEB 3 |anFly Tavks, one (4] day per monty, as spectet, 2 0,00 018 218
|Balﬂnks. twee {3} daya a week, Monday, Wednasday and|
1 |Fiiday, exchiing City Observed Holdaye, es speciad, 165 0.25 025 016 075 225 39,00
5[ WeoHy Tasks, on {1} day per week, bs speciled, 52 0,00 0.00 002 0.20
& | bonibiy Tasks, ovea {1) day pes manh, 2s spociled, 12 0.00 002 024
Iﬂaw Tasky, Pres {3) days & week, Monday, Wegnastay and - B .
Qlzy YT P Mow Trolor 1 JFikiay, sxchidhg Cily Observed Holdays, 56 spodied, 156 050 050 0.5 150 (3] 7800
Otay WEP Now Traler 2_[Waehly Tashs, ona (1) day por wask, as specdsd. i 52 0.18 0.8 0.8 938
3| Moy Tasks, one (1) day per monf, as spatied. 12 1 0.00 118 1448
B0 34T 000 295 000 235 000 892 4308 51690

NMS will accomplish the janitorial services by providing (1) janitor three days per week, Monday,
Wednesday, and Friday, from 7:00 am to 3:30 pm, excluding City observed holidays. Frequent
inspections will be conducted by NMS Supervisors, Project Manager, and Quality Control
Inspector, NMS has allocated 52.92 annual labor hours for the monthly tasks. Total allocated labor
hours at this facility is 516.90.

San Vicente Water Operations Yard

er Ope oA ake A 92040 & . d 0 a
g Be. L1 R Dol nl ] ekl “Montnky® | Anoual |
L] 9] Fregiisicy. Shu| P | ‘§ik | Direet Labor | Direci Lavof | Dlrect Labor
Daly Tashs, e (2) days @ week, Tuesday and Thursday,
[Traaler N, 1 and Trador Mo, 2 1 |orchding Cily Observed Holdays, as speciled, 104 DAY 10 100 200 867 104,00
I Tralar o, 4 and Traer No, 2 2 [Wachly Tasks. ono [1) day per week, asspociied, 52 DAY 0.27 07 148 1443
[Trador No.  and Traier No. 2 3 |Mently Tasks, ona (1) day per monh, 25 spetfied. 12 EVENING 000 123 14,78
Dally Tasks, o {2) days aweek, Tussday and Thursday,
Rangey Divef Lackar 1 |anchuding Cily Cosarvod Holduys, ag pacifed, 04 DAY &5 D78 150 8,50 78.00
ROUP Ranger Divar Lackar 2 _{Wechly Tasks, ons {1) day per week, Bs specied, 52 OAY R G18 0,18 0,68 18
. [Ranger Civer Lacker 3 [ Hontiy Tasks, one {1) day por monk, as spactied, 12 EVENING XL 000 12 it
Doy Tasks, b (2) days o week, Tvesday and Thursdy, -
Yard House 1 Jorduning Glty Observed | loklays, 25 specifed. 104 DAY 1.00 1.08 200 807 104,00
Yasd Housa 2 [WeeHly Tashs; one {1) day por waek, as spotiled. 52 DAY R 0.27 0,27 118 14,13
Youd Houza 3 IManhly Tasks, ana {1) day per morth, aa speciled, 1z EVENING 000 1,23 1478
Dby Tasks, bvo [2) deys a Week, Tussday end Thursday, | - - B B
[Trakor No. 3 sad Traler o, 4 1 |encog Ciy Oisarved Holidays, s speciiedd, i DAY 1.00 100 200 887 10400
[ Trager No, 3 and Trader No, 4 2 twee)dy Tasks, one (1) day per week, as speciled, _ [ DAY 036 0.38 15 ik
ITrater No. 3 and Teador Ne, 4 3 |Mmm Tasks, ane (1) day per monkh, a5 speciieds 12 EYENING 0.00 123 14,75
000 o0¢ 461 ood 375 A 000 &5 4202 50420

NMS will accomplish the janitorial services by providing (1) janitor two days per week, Tuesday
and Thursday, from 7:00 am to 3:30 pm, excluding City observed holidays. Frequent inspections
will be conducted by NMS Supervisors, Project Manager, and Quality Control Inspector. NMS
has allocated 59.04 annual labor hours for the monthly tasks. Total allocated labor hours at this
facility is 504.20.

Chollas Water Operations Yard

olla

DESCRIPTION-Tasks 2s 8 pecifled
grd , e [5) days aweek, Monday teough Friday, R
Sl Chokas OPS Bulding & 1_|orkding City Chsarvad Holldays, ns specited. 260400 DAY | 600 | 600 | 600 | 600 | 600 006 130,00 165040
Cholas OPS Bulding 4 2| Whaldy Tasks, one (1] day per week, as spaciled. 6200 DAY R 440 50 1280 15600
Chofas 0PS Bulding & - 3 [hronty Tasks, ane (1) day por mnh, 25 sneciiad, 1200 EYENING: R 0.00 14,70 1772

08 G060 600 BK 900 BOD 000 D 1578 109342
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.Ehn‘llas Water Qperafions Ya

)21 F I Cho ks OPS Buldieg B exchnfiog Cily Obsarved Hobdays, es specifad, - X - R £ . 910,00

BGHEDULE D 4.00 sekdtaney Labar howr, Dady Tashs, fve {5) days a week, H
|Mmduy through Filday, axchuding Gily Ohserved Hofdays, | - . | ENITOS
Chalas OPS Bulding B a3 spedied 1 350 ) 350 | 3.50 | 95D | 360 17.60 16.83 910,00
Chollas PS Bulding B Woekly Tasks. one (1) day par weok, a5 spociiad, 52 i [30] 5.00 28,87 320,00

[Chekag OFS Bulding B |MummTash,wn£| day per monh, 83 spciied.

20 L% 7242
Q00 200 TeD R00 RS THD 0.0 a0 10309 iz

Ghollas Water Operati ; : iforist Servics shall be ol
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NMS will accomplish the janitorial services by providing (2) janitors 5 days per week, Monday
through Friday, from 6:00 am to 2:30 pm, excluding City observed holidays. Frequent inspections
will be conducted by NMS Supervisors, Project Manager, and Quality Control Inspector, NMS
has allocated 367.32 annual labor hours for the monthly tasks. Total allocated labor hours at this
facility is 4,361.99.

Total Staffing Group 3

JANITOR - DAILY TASK 0.00. ] 2377 | 17.25 | 2377 | 17.25 | 2377 | 000 | 13332 577,74 6932.87
JANITOR - WEEKLY TASK 0.00 |13.75( 1.06 | 0.00 | 0.00 { 0.00 [ 000 [ 1772 81.79 981,47
FLOOR TECH - MONTHLY TASK 9.00 | 000 | 0,00 | 0.00 | 0.00 | 0.00 | 0.00 0.00 |. 9123 1094,76

0.00 3753 1831 2377 17.25 2877 000 15105 750.76 9009.11

Total Staffing Combined Groups 1, 2, and 3

JANITOR-DAILY TASK X 2.00 10} 113.68]119.10 11369 u

JANITORWEEKLY TASK 138|000 |suos| s | o0 [ oao foto [om | a0 | aamwr | zesis
PERIGRIGAL MONTHLY TASK 185 | 000 | oo {00 | o000 [ a0 foso [om | e [ 4imas
SUPERMISOR 200 | o0 10000 1600|150 | w00 [1600 [ 000 | o0 | weer | 416000
MAHAGER 50 | 000 | 400 | 400 | 400 | 400 | 4w [ o000 | 20t0 37| 1000

TOTALSTAFFING 2050 500 19274 13524 139,10 133,08 13980 D0 T30.25 3.862.52 42,630,18

e QUALITY CONTROL PLAN/MONITORING COMPLIANCE

As a company-wide policy, we utilize Quality Control Inspections to locate and correct
deficiencies before the customer discovers them. To accomplish this objective, NMS will utilize
an automated and web-enabled real-time tracking and reporting system called Otuvy, which was
formerly known as CleanTelligent. A core function of this system, Otuvy is the management of
quality control inspections. We have employed several ingpection methods to assure compliance
with our customer’s requirements. The results of these inspections will be documented, reviewed,
and, if necessary, trigger a corrective action plan. Daily walk-through inspections will be
performed by On-Site Managers/ Supervisors to observe and correct performance,

v Daily walk—through inspections will be performed by On-Site Managers/Supervisors to
observe and correct performance. |

v" Inspections will be conducted at minimum Weekly by the Project
Manager/Supervisor/Quality Inspector to validate daily inspection results.
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v" Unannounced total facility inspections will be conducted quarterly by NMS Contract
Administrator

v' Bi-annual contract site inspections will be conducted by the internal Audit Team (NMS
President, Director of Operations & Project Manager) to ensure conformance with contract
specifications

> Inspection Personnel

The anthorized inspectiom personnel consist of knowledgeable, experienced, and highly capable -

individuals, including Subject Matter Experts proficient in the proper cleaning techniques and
expected quality outcomes.

» Corrective and Preventive Action (CAPA)

During the course of a quality control inspection, ot through other means, a deficiency or -
nonconformance could be discovered. If the deficiency can be corrected immediately, then no’
further action is necessary. If the deficiency cannot be corrected immediately, then it will be logged
by the PM or designee along with the action person assigned and the deadline to meet an acceptable
quality level. The action person and supervisor will be notified immediately of the required action
and deadline, When the action person has corrected the deficiency, details will be provided to the
supervisor, who will then verify the correction. The PM shall periodically review the Deficiency
Log to determine any negative performance trends, and if so, issue a formal Corrective Action.

> Quality Control Inspection

Our inspection system covers all required services.
Included are inspection criteria, methods of
surveillance, the individual performing the
inspection and the established quality standard to
be observed. The standards are designed to be a
guide for what each individual is looking for when
performing their inspection. The various types of
inspections consist of

v" Planned Inspections, Random
Inspections for high frequency and
continuous tasks

v Periodic Inspections for infrequent cleaning tasks such as floor care maintenance or carpet
cleaning

v" Crisis Inspections for emergency services ot a call-in complaint. The inspections will be
modified to minimize travel time between inspection sites and to accommodate holiday
and customer requests.

The customer will be notified of any changes necessitated by the work schedules, weather and
other natural events, emergencies, and various requests. The inspection will be based on a random -
pattern that assures total coverage of each building over the course of the week.
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» Customer Feedback Program

NMS Welcomés feedback that will enable us to enhance the quality of the services provided and :
heighten customer satisfaction. We have established a program for soliciting and responding to all
customer comments, Our customer feedback program features:

v’ A collection method that is easily understood and practiced.

v A review and action process that ensures prompt and courteous results,
NMS’s policy is to respond to all negative feedback within 24 hours, provided we have customer’s
contact information. Regardless of contents of complaint, NMS respondents will always conduct
themselves in the most respectful and professional manner. Managers are trained to immediately
begin investigating the complaint and, if necessary, implement corrective action plan. NMS rarely

receives complaints, however, such incidents have always resulted in a positive outcome and -
improved relations. S

» Customer Satisfaction Surveys

NMS conducts formal customer satisfaction surveys at all contract sites. NMS leadership utilizes
the survey results to improve services and enhance customer satisfaction. Like employee
satisfaction, customer satisfaction results are incorporated into the Manager/Supervisors
performance evaluations.

» Routine Observation

NMS’s on-site management is constantly making rounds through the facility during the work days.
While these are considered “informal inspections™ it enables our management to observe
performance, provide on-the-job training, and, if warranted, implement preventive action plans.

» Customer Inspections

It is not NMS’s policy to rely on customer inspections to identify deficiencies in our performance,
rather our system is designed to be proactive and to identify and correct deficiencies and prior to
their inspection. NMS utilizes the results of the customer inspections as a tool to enhance their
customer satisfaction.

e CLOSING STATEMENT

NMS Management is uniquely positioned to continue providing exceptional janitorial services to
the City of San Diego’s Public Utilities Depattment. With five years of dedicated service under
the current contract, we have built and refined systems tailored specifically to your department’s
needs. Our deeply experienced team of managers, supervisors, leads, and janitors not only
understand the operational requirements but are also thoroughly familiar with the strict security
protocols necessary to support your Water Treatment Plants, Water Quality Testing Laboratories,
and Water Pump Stations. Unlike new contractors who face a steep learning curve, NMS offers
continuity, proven performance, and an unwavering commitment to excellence. By selecting NMS,
you are choosing a trusted partner who knows your facilities, understands your expectations, and
is fully prepared to deliver from day one — without disruption, delay, or compromise.
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Som, Yoero
(R-2026-41)

RESOLUTION NUMBER R- 3 1 6 J 8 6

DATE OF FINAL PASSAGE  AUG 0:4 205

A RESOLUTION OF THE COUNCIL OF THE CITY OF

SAN DIEGO AUTHORIZING AWARD OF AN AGREEMENT
IN AN AMOUNT NOT TO EXCEED §9,000,000 WITH NMS
MANAGEMENT, INC. FOR JANTTORIAL SERVICES AT
PUBLIC UTILITIES DEPARTMENT FACILITIES AND
RELATED ACTIONS.

RECITALS
The Council of the City of San Diego (Council) adopts this Resolution based on the following:

A. The City of San Diego (City) Public Utilities Department (Department) operates
wafer, wastewater, and administrative facilities that require regular cleaning to prevent buildup
of dirt, germs, and allergens that are detrimental to hygiene.

B. The City seeks to retain a contractor to perform janitorial services at certain
Department facilities to maintain a clean work environment, comply with health and safety
standards, and minimize the risk of spreading illness.

C. In April 2025, the City issued a Request for Proposals (RFP) to solicit janitorial
services for Department facilities. Twelve firms submitted timely and responsive proposals in
response to the RFP. City staff selected NMS Management, Inc, based on the best value to the
City.

D. The City now desires to retain NMS Management, Inc. (Contractor) to provide
janitorial services for Department facilities. The City and Contractor negotiated an agreement,
included in the docket materials accompanying this Resolution, for a term of one year with four

one-year options to renew in an amount not to exceed $9,000,000 (Services Agreement).

-PAGE 1 OF 3-






(R-2026-41)

E. The Office of the City Attorney prepared this Resolution based on the information
provided by City staff (including information provided by affected third parties and verified by
City staff), with the understanding that this information is complete and accurate.

ACTION ITEMS

Be it resolved by the Council of the City of San Diego:

1. 'The Council approves the Services Agreement.

2, The Mayor or designee is authorized, on the City’s behalf, to sign the Services
Agreement. When signed by both parties, the Services Agreement will be placed on file in the

316366

Office of the City Clerk as Document No. RR-

3. The Chief Financial Officer is authorized to appropriate and expend funds under
the Services Agreement in an amount not to exceed $9,000,000, from Fund 700001, Metro
Sewer Utitity Fund, Fund 700000, Muni Sewer Revenue Fund, and Fund 700011, Water Utility
Operating Fund, as applicable based on where the services are actually provided, contingent
upon the adoption of the Annual Appropriation Ordinance for the applicable fiscal year, and
contingent upon the Chief Financial Officer first certifying that the funds necessary for
expenditure are, or will be, on deposit with the City Treasurer.

APPROVED: HEATHER FERBERT, City Attorney

By /\(\/\/Wt JU\ /

Michad] D. Johnston
Deputy (—L’{ty Attorney

MDlJ:cw

July 10, 2025

Or.Dept: Public Utilities Department
CC No.: 3000017865

Doc. No.: 4116595
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(R-2026-41)

I certify that the Council of the City of San Diego adopted this Resolution at a meeting held on

JUL 29 2025
DIANA 1S, FUENTES
City Clerk
By Mﬁ%ﬂdﬂtﬂ_) _______________
(Deputy City Clérk
poproved: O 4{2s
(date) ~1oDD GLORA, Mayor
Vetoed:
(date) TODD GLORIA, Mayor
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The Clty of San Diego

' COMPTROLLER'S CERTIFICATE
CERTIFICATE OF UNALLOTTED BALANCE cC 3000017865
ORIGINATING DEZT: T‘

| HEREBY CERTIFY that the money reguired for the allotment of funds for the purpose set forth in the foregoing resolution is available in
the Treasury, or is anticipated to come into the Treasury, and is otherwise unallotted.

Amount:
Purpose:
Date: By:
COMPTROLLER'S DEPARTMENT
ACGOUNTING DATA
Doc. Funded Business | Fund Center or Cost Internal Order or
Item Program Fund | Grant Number [ G/L Account Functional Area Area Center WBS Element Original Amount

TOTAL AMOUNT

FUND ovERRIDE [
CERTIFICATION OF UNENCUMBERED BALANCE

| HEREBY CERTIFY that the indebtedness and obligation to be incurred by the contract or agreement authorized by the hereto attached
resolution, can be incurred without the violation of any of the provisions of the Charter of the City of San Diego; and | do hereby further ceriify, in
conformity with the requirements of the Charter of the City of San Diego, that sufficient moneys have been appropriated for the purpose of said
contract, that sufficient moneys to meet the obligations of said contract ara actually in the Treasury, or are anticipated to come Into the Treasury,
to the credit of the appropriation from which the same are to be drawn, and that the said maney now actually in the Treasury, together with the
meneys anticipated to come into the Treasury, to the credit of said appropriation, are otherwise unencumbered,

Not to Exceed: $1,317.277.94
Vendor: NMS Management, Inc.
Purpose: To authorize the expenditure of funds, not to exceed $1,317,277.94, with NMS Management, Ine. for Janlloriat Maintenance Service at

Various Public Utilities Department (PUD) Facilities and Treatment Plants (RFP No. 10090297-25-J3.

Date: July 1, 2025 By: Elizabeth Warmook ( Zrabath (Maineck.

COMPTRDLLE@!DEPARTMENT

ACCOUNTING DATA
Doc. Funded Business
Ttem Program Fund | Grant Number | G/L Account Funetional Area Area Fund Center 10 or WBS Element | Original Amount
001 | Non-Program | 700001 NAA 512158 OTHER-H0000000-5U 2000 JON0EGOO1 3 NiA F48.044.23
002 | Non-Program | 70001] ST 512158 OTHR-GU00000G- WU 2000 000201211 NIA £37.5%0.84
003 | Non-Programs | 700000 NiA 512158 OTHR-OD0OCM-31T 2000 2000160012 NA §17,335.32
004 | Non-Program | 700001 NA 3E2128 OTHR-00000000-5L 2000 2000160012 NIA 539,192.68
(05} Non-Program [ 700011 N/A 312158 OTHR-O006800-W1) 2000 20600160012 Nia 51%,842.04
006 | Non-Program | 700000 MA 12138 OTHR-06003000-5U 2000 2000021119 NIA $17.532.13
007 | Non-Program | 700001 A S12138 OTHR-M)006000-5Li 2000 2000121114 $22,867.99
008 | Non-Prognm | 700011 MNA 312138 OTHR-00MIND-W L 2000 2000121119 $33,826.51
009 | Non-Program | 70011 NAA 312138 OTHR-00000000-W 2000 2000201211 §3,070.13
010 | MNon-Program | 700011 AN 12138 OTHR-G8000000- WU 2000 2000208211 SL1L145.93
011 | Non-Program | 7001 N'A 317158 OTHROMO00G0-W 2000 - 206020821 $22,606.14
2 | Nen-Progran | 700041 NiA 12158 OTHR-00GU0060-31 2000 2000191217 $85,746.99
3 MNon-Program | 70000 NA 312138 OFF HR-D0G00000-5( 2000 HIOGIRI01 S18.:453.23
014 | Now-Program | 700001 M.A 312138 OTHR-0A0BNCH0-31 2000 2066181912 $27.6%-L90
{013 | Non-Program | 700001 MA 512158 OTIIR-GORI0000-51F 2000 00181013 $1.253.38
016 | Nouo-Progaue | 700001 NA 312133 GTHR-UG0000-SL 2000 200091218 567,984.62
017 | Non-Pregeam | 70000 A 3121358 OTHR-DODGIHI-31 2000 200000111
018 | Non-Program | 20000} NA 3125y OTHR- 0G00eG05-311 2000 2000001118 $0,331.33
09 | Nap-Program | 700000 NAA 3121353 O THR-DOD0COI -5 2000 2000001112 $33,271.69
020 0000 | A 312138 O THRAG0M 033U 2000 2400001 112 $41.133 32
{124} Nog-Frogram | 70001t A 512158 CTHR UG- Wi 2000 2000061 ET2 310259734
022 | Non-Progrmn | 700000 NA 312133 OTHRANBCOLR0-SU 2000 2000061113 30.517.99
023 HIU0G] NA 312158 CYTHR G000 - 5L ] 2000000 113 S 140
02 | Non-P 0T NIA 312158 OTTIR-000i005- WU 2000 2000001113 $3:.762.39
023 Won-Prog 70000 NoA 512158 CYFHR 0600038 2000 2000001 1a 5132901
26 | Nun-Program | 760001 NA S121as OTHR-GG0000)- 3L 2000 2000001 L s 534422







027 | Nun-Program | 700011 MZA 2138 OTHR-GRUGGE0N- WL 2000 2000001116 NiA $63.76
028 | Non-Program | 700000 MAA 312158 OTHR-OAGUO000-3U 2000 2008001119 N/A 5141636
029 | Now-Program [ 700001 NAA 512158 OTHR-Q0R0GH00-3U 2000 2060008119 NIA 361368
030 | Non-Program | 700041 N'A S2158 OTHR-00000000-W1J 2000 2000001119 NAA S803 .45
03l | Non-Program | 760001 N-A JE2138 CTHR-00008006-SU 2000 2000191215 NIA $78,572.49
032 | Non-Program | 760001 NA 312138 OTHR-GOOR00N-31] 2000 2000191215 A 510192466
033 | Nen-Program | 700000 Nid 512158 OTHR-00000000-5U 2000 2000181945 NfA $4.710.30
D34 | Non-Program | 700000 NAA 312158 CTHR-UOOMNN0G-5U 2000 20001819016 NIA $13,934.60
035 | Non-Program | 700000 N:A 312158 OTHR-00G00000-S LT 2000 20001819¢7 N/A $9,269.91
036 | Non-Program | 700011 NeA 12158 O THR-H0005600-3 U 2000 20002400 (3 NA £35,887.27
B37 | Non-Program | 700011 MA 512158 OTHR-00000000-WU G 2000201212 A 570.458.54
(38 | Non-Program | 700011 MiA 512158 OTIHR-OMDGHI-WLE 2000 2000231213 NAA $18,983.01
039 | Non-Program | 700011 NiA 512158 OTHR-GUO0000M- WL 2000 2000201311 NeA 510,808.53
040 1 Non-Program: [ 700011 N/A 312138 O THR-O0000008-W L 2000 2000201221 NiA $10,808.53
| Non-Prograny | 700000 NZA 512138 OTHR-IBN000-SU 200 000120001 N/A 1,218,018
042 | Non-Program | 700101 N/A 512158 OTHR-GO000H00-5U 2000 2000120001 N/A $2.436.02
043 | Non-Program | 700011 WA 312158 OTHR-G0000000-W T 2000 20001 20001 NA $2.:436.02
04 | Non-Program | 700000 N/A 312158 OTHR-GUGG0M-SL 2000 06180001 N/A $3.654.03
043 | Non-Program § 700011 N 512158 OTHR-0N0B0000- WU 2000 2006200001 NiA $8,526.0%
046 | Non-Program | 700011 NoA 512158 OTHR-00B0G060- WL 2000 2000210001 NAA $73.080.64
047 | Non-Program | 700060 BA 5E2158 OTIR DOGGI0R0-51 2000 2000250001 NIA §1,218.01
48 | Moa-Pregram | 700011 N/A 512155 CFTHR-00008000- W1 2060 2000250001 N/A $29,232.24

TOTAL AMOUNT $1,317,277.94

CC-361 (REV 7-08) FUND OVERRIDE [

CC__ 3000017865






Passed by the Council of The City of San Diego on JUL 29 205 , by the following vote:

- Councilmembers
Joe LaCava
Jennifer Campbell
Stephen Whitburn
Henry Foster, |l
Marni von Wilpert
Kent Lee
Raul A. Campilio
Vivian Moreno

Sean Elo-Rivera

[ate of final passage _

Yeas

A
4
A

N O S S ] S

AUG 042023

Nays Not Present  Recused

e o o s
ONOOOO DO
e e o s

(Please note: When a resolution is approved by the Mayor, the date of final passage is the
flate the approved resolution was returned to the Office of the City Clerk.)

AUTHENTICATED BY:

(Seal)

TODD GLORIA
Mayor of The City of San Diego, California.

DIANA J.S, FUENTES
City Clerk of The City of San Diego, California.

By ﬁ(/bupbdf M/ W//M , Deputy

Office of the City Clerk, San Diego, California

Resolution Number R-

316386







Passed by the Council of The City of San Diego on July 29, 2025, by the following vote:

YEAS: LACAVA, CAMPBELL, WHITBURN, FOSTER Iil, VON WILPERT, LEE,
CAMPILLO, & ELO-RIVERA.

NAYS: NONE.
NOT PRESENT: MORENO.
RECUSED: NONE.

AUTHENTICATED BY:
TODD GLORIA
Mayor of The City of San Diego, California
DIANA ).S. FUENTES
City Clerk of The City of San Diego, California

(Seal)

By: _ Linda Irvin , Deputy

| HEREBY CERTIFY that the above and foregoing is a full, true, and correct copy of
RESOLUTION NO. __R-316386 approved on __July 29, 2025 . The date of final passage is

August 4, 2025 .

DIANA J.S. FUENTES
City Clerk of the City of San Diego, California

(Seal)

By: MM@UW






