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1. GRANT AGREEMENT – CALIFORNIA VIOLENCE AND INTERVENTION (CalVIP) GRANT

This Grant Agreement is between the State of California, Board of State and Community
Corrections (hereafter referred to as BSCC) and City of San Diego (hereafter referred to as the
Grantee or Contractor).

2. PROJECT SUMMARY AND ADMINISTRATION

A. The Fiscal Year 2021-22 State Budget includes funding in the amount of $209 million for the
California Violence Intervention and Prevention (CalVIP) Grant Program, to be administered by
the Board of State and Community Corrections (BSCC). California cities that are
disproportionately impacted by violence and the community-based organizations that that serve
the residents of those cities are eligible to apply for CalVIP grant funding.

The purpose of the CalVIP Grant is to improve public health and safety by supporting effective
violence reduction initiatives in communities that are disproportionately impacted by violence,
particularly group-member involved homicides, shootings, and aggravated assaults (Penal
Code Sec. 14131(b)).

B. Grantee agrees to administer the project in accordance with Attachment 1: CalVIP Request for
Proposals (incorporated by reference) and Attachment 2: CalVIP Grant Proposal, which are
attached hereto and made part of this agreement.

3. PROJECT OFFICIALS

A. The BSCC's Executive Director or designee shall be the BSCC's representative for
administration of the Grant Agreement and shall have authority to make determinations relating
to any controversies that may arise under or regarding the interpretation, performance, or
payment for work performed under this Grant Agreement.

B. The Grantee’s project officials shall be those identified as follows:

Authorized Officer with legal authority to sign:

Name: Chida Warren-Darby
Title: Director of Appointments/ Boards and Commissions
Address: 202 C Street 11th Floor, San Diego, CA 92101 
Phone: (858) 298-1124
Email: cwarrendarby@sandiego.gov

Designated Financial Officer authorized to receive warrants: 

Name: Matthew Vespi 
Title: Chief Financial Officer 
Address: 202 C Street 9A, San Diego, CA 92101 
Phone: (619) 236-6218
Email: mvespi@sandiego.gov

Project Director authorized to administer the project: 

Name: Pastor Jesus Sandoval 
Title: Executive Director  
Address: 1200 Third Ave., Ste. 924, MS 56-G, San Diego, CA 92101 
Phone: (619) 549-3782
Email: JSandovalH@sandiego.gov
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C. Either party may change its project representatives upon written notice to the other party. 

D. By signing this Grant Agreement, the Authorized Officer listed above warrants that he or she 
has full legal authority to bind the entity for which he or she signs. 
 

4. DATA COLLECTION 

Grantees will be required to comply with all data collection and reporting requirements as described 
in Attachment 1: CalVIP Request for Proposals and Attachment 2: CalVIP Grant Proposal.  
 

5. REPORTING REQUIREMENTS  

A. Grantee will submit quarterly progress reports in a format prescribed by the BSCC. These 
reports, which will describe progress made on program objectives and include required data, 
shall be submitted according to the following schedule:  
 
Quarterly Progress Report Periods Due no later than: 

1. October 1, 2022 to December 31, 2022 February 15, 2023 
2. January 1, 2023 to March 31, 2023 May 15, 2023 
3. April 1, 2023 to June 30, 2023 August 15, 2023 
4. July 1, 2023 to September 30, 2023 November 15, 2023 
5. October 1, 2023 to December 31, 2023 February 15, 2024 
6. January 1, 2024 to March 31, 2024 May 15, 2024 
7. April 1, 2024 to June 30, 2024 August 15, 2024 
8. July 1, 2024 to September 30, 2024 November 15, 2024 
9. October 1, 2024 to December 31, 2024 February 15, 2025 
10. January 1, 2025 to March 31, 2025 May 15, 2025 
11. April 1, 2025 to June 30, 2025 August 15, 2025 

 
B. Evaluation Documents Due no later than: 

1. Local Evaluation Plan April 3, 2023 
2. Final Local Evaluation Report December 31, 2025 
 

C. Other Due no later than: 

Financial Audit Report December 31, 2025 
 

6. PROJECT RECORDS 

A. The Grantee shall establish an official file for the project.  The file shall contain adequate 
documentation of all actions taken with respect to the project, including copies of this Grant 
Agreement, approved program/budget modifications, financial records and required reports. 

B. The Grantee shall establish separate accounting records and maintain documents and other 
evidence sufficient to properly reflect the amount, receipt, and disposition of all project funds, 
including grant funds and any matching funds by the Grantee and the total cost of the project.  
Source documentation includes copies of all awards, applications, approved modifications, 
financial records, and narrative reports. 

C. Personnel and payroll records shall include the time and attendance reports for all individuals 
reimbursed under the grant, whether they are employed full-time or part-time.  Time and effort 
reports are also required for all subcontractors and consultants. 
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D. The grantee shall maintain documentation of donated goods and/or services, including the 
basis for valuation. 

E. Grantee agrees to protect records adequately from fire or other damage.  When records are 
stored away from the Grantee’s principal office, a written index of the location of records stored 
must be on hand and ready access must be assured.   

F. All Grantee records relevant to the project must be preserved a minimum of three (3) years 
after closeout of the grant project and shall be subject at all reasonable times to inspection, 
examination, monitoring, copying, excerpting, transcribing, and auditing by the BSCC or 
designees. If any litigation, claim, negotiation, audit, or other action involving the records has 
been started before the expiration of the three-year period, the records must be retained until 
the completion of the action and resolution of all issues which arise from it or until the end of 
the regular three-year period, whichever is later. 
 

7. CONFLICT OF INTEREST 

A. Existing law prohibits any grantee, subgrantee, partner or like party who participated on the 
CalVIP Executive Steering Committee (See Appendix A) from receiving funds from the CalVIP 
grants awarded under this RFP. Applicants who are awarded grants under this RFP are 
responsible for reviewing the CalVIP ESC membership roster (see Appendix A) and ensuring 
that no grant dollars are passed through to any entity represented by the members of the CalVIP 
ESC. 

B. In cases of an actual conflict of interest with an ESC member, the Board may revoke the grant 
award and legal consequences could exist for the parties involved, including, but not limited to, 
repayment of the grant award. 

 
8. FINANCIAL AUDIT 

Grantees are required to provide the BSCC with a financial audit no later than the end of the 
contract term, December 31, 2025. The financial audit shall be performed by a Certified Public 
Accountant or a participating county or city auditor that is organizationally independent from the 
participating county’s or city’s project financial management functions. Expenses for this final audit 
may be reimbursed for actual costs up to $25,000. 
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1. INVOICING AND PAYMENTS  

A. The Grantee shall be paid in monthly in arrears by submitting an invoice (Form 201) to the 
BSCC that outlines actual expenditures claimed for the invoicing period. 

Monthly Invoicing Periods: Due no later than: 

1. September 1, 2022 to September 30, 2022 November 15, 2022 

2. October 1, 2022 to October 31, 2022 December 15, 2022 

3. November 1, 2022 to November 30, 2022 January 15, 2023 

4. December 1, 2022 through December 31, 2022 February 15, 2023 

5. January 1, 2023 to January 31, 2023 March 15, 2023 

6. February 1, 2023 to February 28, 2023 April 15, 2023 

7. March 1, 2023 to March 31, 2023 May 15, 2023 

8. April 1, 2023 to April 30, 2023 June 15, 2023 

9. May 1, 2023 to May 31, 2023 July 15, 2023 

10. June 1, 2023 to June 30, 2023 August 15, 2023 

11. July 1, 2023 to July 31, 2023 September 15, 2023 

12. August 1, 2023 to August 31, 2023 October 15, 2023 

13. September 1, 2023 to September 30, 2023 November 15, 2023 

14. October 1, 2023 to October 31, 2023 December 15, 2023 

15. November 1, 2023 to November 30, 2023 January 15, 2024 

16. December 1, 2023 to December 31, 2023 February 15, 2024 

17. January 1, 2024 to January 31, 2024 March 15, 2024 

18. February 1, 2024 to February 29, 2024 April 15, 2024 

19. March 1, 2024 to March 31, 2024 May 15, 2024 

20. April 1, 2024 to April 30, 2024 June 15, 2024 

21. May 1, 2024 to May 31, 2024 July 15, 2024 

22. June 1, 2024 to June 30, 2024 August 15, 2024 

23. July 1, 2024 to July 31, 2024 September 15, 2024 

24. August 1, 2024 to August 31, 2024 October 15, 2024 

25. September 1, 2024 to September 30, 2024 November 15, 2024 

26. October 1, 2024 to October 31, 2024 December 15, 2024 

27. November 1, 2024 to November 30, 2024 January 15, 2025 

28. December 1, 2024 to December 31, 2024 February 15, 2025 

29. January 1, 2025 to January 31, 2025 March 15, 2025 

30. February 1, 2025 to February 28, 2025 April 15, 2025 

31. March 1, 2025 to March 31, 2025 May 15, 2025 

32. April 1, 2025 to April 30, 2025 June 15, 2025 

33. May 1, 2025 to May 31, 2025 July 15, 2025 

34. June 1, 2025 to June 30, 2025 August 15, 2025 

 

Final Invoicing Periods*: Due no later than: 

35. July 1, 2025 to July 31, 2025 September 15, 2025 

36. August 1, 2025 to August 31, 2025 October 15, 2025 

37. September 1, 2025 to September 30, 2025 November 15, 2025 

38. October 1, 2025 to October 31, 2025 December 15, 2025 
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39. November 1, 2025 to November 30, 2025 January 15, 2026 

40. December 1, 2025 to December 31, 2025 February 15, 2026 

*Note: Project activity period ends June 30, 2025. The period of July 1, 2025 to December 31, 
2025 is for completion of Final Local Evaluation Report and financial audit only. 

 

B. All project expenditures (excluding costs associated with the completion of the Final Local 
Evaluation Report and the financial audit) and all obligated match contributions must be 
incurred by the end of the grant project period, June 30, 2025, and included on the invoice due 
August 15, 2025. Project expenditures incurred after June 30, 2025 will not be reimbursed. 

C.  The Final Local Evaluation Report is due to BSCC by December 31, 2025. Expenditures 
incurred for the completion of the Final Local Evaluation Report during the period of  
July 1, 2025 to December 31, 2025, must be submitted during the Final Invoicing Period(s), 
with the final invoice due on February 15, 2026. Supporting fiscal documentation will be required 
for all expenditures claimed on during the Final Invoicing Periods and must be submitted with 
the final invoice.  

D.  The financial audit is due to BSCC by December 31, 2025. Expenditures incurred for the 
completion of the financial audit during the period of July 1, 2025 to December 31, 2025, must 
be submitted during the Final Invoicing Periods, with the final invoice due on February 15, 2026. 
Supporting fiscal documentation will be required for all expenditures claimed during the Final 
Invoicing Periods and must be submitted with the final invoice. 

D.  Grantee shall submit an invoice to the BSCC each invoicing period, even if grant funds are not 
expended or requested during the invoicing period. 

E. Upon the BSCC’s request, supporting documentation must be submitted for project 
expenditures. Grantees are required to maintain supporting documentation for all expenditures 
on the project site for the life of the grant and make it readily available for review during BSCC 
site visits. See Exhibit A. Scope of Work, Item 6. Project Records. 

2. GRANT AMOUNT AND LIMITATION 

A. In no event shall the BSCC be obligated to pay any amount in excess of the grant award.  
Grantee waives any and all claims against the BSCC, and the State of California on account of 
project costs that may exceed the sum of the grant award. 

B. Under no circumstance will a budget item change be authorized that would cause the project 
to exceed the amount of the grant award identified in this Grant Agreement.  

3. BUDGET CONTINGENCY CLAUSE 

A. This grant agreement is valid through CalVIP funding generated from the General Fund. The 
Grantee agrees that the BSCC’s obligation to pay any sum to the grantee under any provision 
of this agreement is contingent upon the availability of sufficient funding granted through the 
passage of Assembly Bill 129 (Statutes of 2021, Chapter 21), also known as the California 
Budget Act of 2021. It is mutually agreed that if the Budget Act of the current year and/or any 
subsequent years covered under this Grant Agreement does not appropriate sufficient funds 
for the program, this Grant Agreement shall be of no further force and effect.  In this event, the 
BSCC shall have no liability to pay any funds whatsoever to Grantee or to furnish any other 
considerations under this Agreement and Grantee shall not be obligated to perform any 
provisions of this Grant Agreement. 

B. If CalVIP funding is reduced or falls below estimates contained within the CalVIP Request for 
Proposals, the BSCC shall have the option to either cancel this Grant Agreement with no liability 
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occurring to the BSCC or offer an amendment to this agreement to the Grantee to reflect a 
reduced amount. 

C. If BSCC cancels the agreement pursuant to Paragraph 3(B) or Grantee does not agree to an 
amendment in accordance with the option provided by Paragraph 3(B), it is mutually agreed 
that the Grant Agreement shall have no further force and effect.  In this event, the BSCC shall 
have no liability to pay any funds whatsoever to Grantee or to furnish any other considerations 
under this Agreement and Grantee shall not be obligated to perform any provisions of this Grant 
Agreement except that Grantee shall be required to maintain all project records required by 
Paragraph 6 of Exhibit A for a period of three (3) years following the termination of this 
agreement.    

4. PROJECT COSTS 

A. Grantee is responsible for ensuring that actual expenditures are for eligible project costs.  
“Eligible” and “ineligible” project costs are set forth in the July 2020 BSCC Grant Administration 
Guide, which can be found under Quick Links here:  

https://www.bscc.ca.gov/s_correctionsplanningandprograms/ 

The provisions of the BSCC Grant Administration Guide are incorporated by reference into this 
agreement and Grantee shall be responsible for adhering to the requirements set forth therein.  
To the extent any of the provisions of the BSCC Grant Administration Guide and this agreement 
conflict, the language in this agreement shall prevail.   

B. Grantee is responsible for ensuring that invoices submitted to the BSCC claim actual 
expenditures for eligible project costs.   

C. Grantee shall, upon demand, remit to the BSCC any grant funds not expended for eligible 
project costs or an amount equal to any grant funds expended by the Grantee in violation of the 
terms, provisions, conditions or commitments of this Grant Agreement.  

D. Grant funds must be used to support new program activities or to augment existing funds that 
expand current program activities. Grant funds shall not replace (supplant) any federal, state 
and/or local funds that have been appropriated for the same purpose.  Violations can result in 
recoupment of monies provided under this grantor suspension of future program funding 
through BSCC grants. 

5. PROMPT PAYMENT CLAUSE 

Payment will be made in accordance with, and within the time specified in, Government Code 
Chapter 4.5, commencing with Section 927. 

6. WITHHOLDING OF GRANT DISBURSEMENTS 

A. The BSCC may withhold all or any portion of the grant funds provided by this Grant Agreement 
in the event the Grantee has materially and substantially breached the terms and conditions of 
this Grant Agreement. 

B. At such time as the balance of state funds allocated to the Grantee reaches five percent (5%), 
the BSCC may withhold that amount as security, to be released to the Grantee upon compliance 
with all grant provisions, including:  

1) submittal and approval of the final invoice; 

2) submittal and approval of the final progress report; and 

3) submittal and approval of any additional required reports, including but not limited to the 
Final Local Evaluation Report and the financial audit.   

https://www.bscc.ca.gov/s_correctionsplanningandprograms/
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C. The BSCC will not reimburse Grantee for costs identified as ineligible for grant funding. If grant 
funds have been provided for costs subsequently deemed ineligible, the BSCC may either 
withhold an equal amount from future payments to the Grantee or require repayment of an 
equal amount to the State by the Grantee. 

D. In the event that grant funds are withheld from the Grantee, the BSCC’s Executive Director or 
designee shall notify the Grantee of the reasons for withholding and advise the Grantee of the 
time within which the Grantee may remedy the failure or violation leading to the withholding. 

7.  EXECUTIVE ORDER N-6-22 – RUSSIA SANCTIONS 

On March 4, 2022, Governor Gavin Newsom issued Executive Order N-6-22 (the EO) regarding 
Economic Sanctions against Russia and Russian entities and individuals. “Economic Sanctions” 
refers to sanctions imposed by the U.S. government in response to Russia’s actions in Ukraine, as 
well as any sanctions imposed under state law. The EO directs state agencies to terminate 
contracts with, and to refrain from entering any new contracts with, individuals or entities that are 
determined to be a target of Economic Sanctions. Accordingly, should the State determine 
Contractor is a target of Economic Sanctions or is conducting prohibited transactions with 
sanctioned individuals or entities, that shall be grounds for termination of this agreement. The State 
shall provide Contractor advance written notice of such termination, allowing Contractor at least 30   
calendar days to provide a written response. Termination shall be at the sole discretion of the State. 

8.   PROJECT BUDGET 

 
 
 

BSCC Budget Line Item 
A.  

Grant Funds 
B.  

Match 
C.  

Total (A+B) 

1. Salaries and Benefits $0 $806,280 $806,280 

2. Services and Supplies  $16,500 $0 $16,500 

3. Health and Wellness $0 $6,150 $6,150 

4. Professional Services or Public 
Agency Subcontracts 

$0 $750,000 $750,000 

5. Non-Governmental Organization 
(NGO) Subcontracts 

$3,292,500 $1,706,246 $4,998,746 

6. Equipment/Fixed Assets $0 $0 $0 

7. Project Evaluation $270,482 $0 $270,482 

8. Financial Audit $25,000 $0 $25,000 

9. Other (Travel, Training, etc.) $47,380 $18,000 $65,380 

10. Indirect Costs $0 $365,186 $365,186 

TOTALS 
$3,651,862 $3,651,862 $7,303,724 
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1. APPROVAL: This Agreement is of no force or effect until signed by both parties and approved by 
the Department of General Services, if required. Contractor may not commence performance until 
such approval has been obtained. 

2. AMENDMENT: No amendment or variation of the terms of this Agreement shall be valid unless 
made in writing, signed by the parties and approved as required. No oral understanding or 
Agreement not incorporated in the Agreement is binding on any of the parties. 

3. ASSIGNMENT: This Agreement is not assignable by the Contractor, either in whole or in part, 
without the consent of the State in the form of a formal written amendment. 

4. AUDIT: Contractor agrees that the awarding department, the Department of General Services, the 
Bureau of State Audits, or their designated representative shall have the right to review and to copy 
any records and supporting documentation pertaining to the performance of this Agreement. 
Contractor agrees to maintain such records for possible audit for a minimum of three (3) years after 
final payment, unless a longer period of records retention is stipulated. Contractor agrees to allow 
the auditor(s) access to such records during normal business hours and to allow interviews of any 
employees who might reasonably have information related to such records. Further, Contractor 
agrees to include a similar right of the State to audit records and interview staff in any subcontract 
related to performance of this Agreement. (Gov. Code §8546.7, Pub. Contract Code §10115 et seq., 
CCR Title 2, Section 1896). 

5. INDEMNIFICATION: Contractor agrees to indemnify, defend and save harmless the State, its 
officers, agents and employees from any and all claims and losses accruing or resulting to any and 
all contractors, subcontractors, suppliers, laborers, and any other person, firm or corporation 
furnishing or supplying work services, materials, or supplies in connection with the performance of 
this Agreement, and from any and all claims and losses accruing or resulting to any person, firm or 
corporation who may be injured or damaged by Contractor in the performance of this Agreement.     

6. DISPUTES: Contractor shall continue with the responsibilities under this Agreement during any 
dispute. 

7. TERMINATION FOR CAUSE: The State may terminate this Agreement and be relieved of any 
payments should the Contractor fail to perform the requirements of this Agreement at the time and 
in the manner herein provided. In the event of such termination, the State may proceed with the work 
in any manner deemed proper by the State. All costs to the State shall be deducted from any sum 
due the Contractor under this Agreement and the balance, if any, shall be paid to the Contractor 
upon demand. 

8. INDEPENDENT CONTRACTOR: Contractor, and the agents and employees of Contractor, in the 
performance of this Agreement, shall act in an independent capacity and not as officers or employees 
or agents of the State. 

9. RECYCLING CERTIFICATION: The Contractor shall certify in writing under penalty of perjury, the 
minimum, if not exact, percentage of post-consumer material as defined in the Public Contract Code 
Section 12200, in products, materials, goods, or supplies offered or sold to the State regardless of 
whether the product meets the requirements of Public Contract Code Section 12209.  With respect 
to printer or duplication cartridges that comply with the requirements of Section 12156(e), the 
certification required by this subdivision shall specify that the cartridges so comply (Pub. Contract 
Code §12205). 

10. NON-DISCRIMINATION CLAUSE: During the performance of this Agreement, Contractor and its 
subcontractors shall not deny the contract’s benefits to any person on the basis of race, religious 
creed, color, national origin, ancestry, physical disability, mental disability, medical condition, genetic 
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information, marital status, sex, gender, gender identity, gender expression, age, sexual orientation, 
or military and veteran status, nor shall they discriminate unlawfully against any employee or 
applicant for employment because of race, religious creed, color, national origin, ancestry, physical 
disability, mental disability, medical condition, genetic information, marital status, sex, gender, 
gender identity, gender expression, age, sexual orientation, or military and veteran status.  
Contractor shall insure that the evaluation and treatment of employees and applicants for 
employment are free of such discrimination.  Contractor and subcontractors shall comply with the 
provisions of the Fair Employment and Housing Act (Gov. Code §12900 et seq.), the regulations 
promulgated thereunder (Cal. Code Regs., tit. 2, §11000 et seq.), the provisions of Article 9.5, 
Chapter 1, Part 1, Division 3, Title 2 of the Government Code (Gov. Code §§11135-11139.5), and 
the regulations or standards adopted by the awarding state agency to implement such article.  
Contractor shall permit access by representatives of the Department of Fair Employment and 
Housing and the awarding state agency upon reasonable notice at any time during the normal 
business hours, but in no case less than 24 hours’ notice, to such of its books, records, accounts, 
and all other sources of information and its facilities as said Department or Agency shall require to 
ascertain compliance with this clause.   Contractor and its subcontractors shall give written notice of 
their obligations under this clause to labor organizations with which they have a collective bargaining 
or other agreement.  (See Cal. Code Regs., tit. 2, §11105.) 

Contractor shall include the nondiscrimination and compliance provisions of this clause in all 
subcontracts to perform work under the Agreement. 

11. CERTIFICATION CLAUSES: The CONTRACTOR CERTIFICATION CLAUSES contained in the 
document CCC 04/2017 are hereby incorporated by reference and made a part of this Agreement 
by this reference as if attached hereto.  

12. TIMELINESS: Time is of the essence in this Agreement.  

13. COMPENSATION: The consideration to be paid Contractor, as provided herein, shall be in 
compensation for all of Contractor's expenses incurred in the performance hereof, including travel, 
per diem, and taxes, unless otherwise expressly so provided.  

14. GOVERNING LAW: This contract is governed by and shall be interpreted in accordance with the 
laws of the State of California. 

15. ANTITRUST CLAIMS: The Contractor by signing this agreement hereby certifies that if these 
services or goods are obtained by means of a competitive bid, the Contractor shall comply with the 
requirements of the Government Codes Sections set out below.  

A. The Government Code Chapter on Antitrust claims contains the following definitions:  

1)  "Public purchase" means a purchase by means of competitive bids of goods, services, or 
materials by the State or any of its political subdivisions or public agencies on whose behalf 
the Attorney General may bring an action pursuant to subdivision (c) of Section 16750 of the 
Business and Professions Code.  

2)  "Public purchasing body" means the State or the subdivision or agency making a public 
purchase. Government Code Section 4550. 

B. In submitting a bid to a public purchasing body, the bidder offers and agrees that if the bid is 
accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of 
action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright 
Act (Chapter 2 (commencing with Section 16700) of Part 2 of Division 7 of the Business and 
Professions Code), arising from purchases of goods, materials, or services by the bidder for sale 
to the purchasing body pursuant to the bid. Such assignment shall be made and become effective 

http://bscchomepageofh6i2avqeocm.usgovarizona.cloudapp.usgovcloudapi.net/ccc-042017-contractor-certification-clause/
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at the time the purchasing body tenders final payment to the bidder. Government Code Section 
4552. 

C. If an awarding body or public purchasing body receives, either through judgment or settlement, 
a monetary recovery for a cause of action assigned under this chapter, the assignor shall be 
entitled to receive reimbursement for actual legal costs incurred and may, upon demand, recover 
from the public body any portion of the recovery, including treble damages, attributable to 
overcharges that were paid by the assignor but were not paid by the public body as part of the 
bid price, less the expenses incurred in obtaining that portion of the recovery. Government Code 
Section 4553. 

D. Upon demand in writing by the assignor, the assignee shall, within one year from such demand, 
reassign the cause of action assigned under this part if the assignor has been or may have been 
injured by the violation of law for which the cause of action arose and (a) the assignee has not 
been injured thereby, or (b) the assignee declines to file a court action for the cause of action. 
See Government Code Section 4554. 

16. CHILD SUPPORT COMPLIANCE ACT:  For any Agreement in excess of $100,000, the contractor 
acknowledges in accordance with Public Contract Code 7110, that: 

A. The contractor recognizes the importance of child and family support obligations and shall fully 
comply with all applicable state and federal laws relating to child and family support enforcement, 
including, but not limited to, disclosure of information and compliance with earnings assignment 
orders, as provided in Chapter 8 (commencing with section 5200) of Part 5 of Division 9 of the 
Family Code; and 

B. The contractor, to the best of its knowledge is fully complying with the earnings assignment 
orders of all employees and is providing the names of all new employees to the New Hire Registry 
maintained by the California Employment Development Department. 

17. UNENFORCEABLE PROVISION: In the event that any provision of this Agreement is unenforceable 
or held to be unenforceable, then the parties agree that all other provisions of this Agreement have 
force and effect and shall not be affected thereby. 

18. PRIORITY HIRING CONSIDERATIONS:  If this Contract includes services in excess of $200,000, 
the Contractor shall give priority consideration in filling vacancies in positions funded by the Contract 
to qualified recipients of aid under Welfare and Institutions Code Section 11200 in accordance with 
Pub. Contract Code §10353. 

19. SMALL BUSINESS PARTICIPATION AND DVBE PARTICIPATION REPORTING 
REQUIREMENTS: 

A. If for this Contract Contractor made a commitment to achieve small business participation, then 
Contractor must within 60 days of receiving final payment under this Contract (or within such 
other time period as may be specified elsewhere in this Contract) report to the awarding 
department the actual percentage of small business participation that was achieved.  (Govt. 
Code § 14841.) 

B. If for this Contract Contractor made a commitment to achieve disabled veteran business 
enterprise (DVBE) participation, then Contractor must within 60 days of receiving final payment 
under this Contract (or within such other time period as may be specified elsewhere in this 
Contract) certify in a report to the awarding department: (1) the total amount the prime Contractor 
received under the Contract; (2) the name and address of the DVBE(s) that participated in the 
performance of the Contract; (3) the amount each DVBE received from the prime Contractor; (4) 
that all payments under the Contract have been made to the DVBE; and (5) the actual 
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percentage of DVBE participation that was achieved.  A person or entity that knowingly provides 
false information shall be subject to a civil penalty for each violation.  (Mil. & Vets. Code § 
999.5(d); Govt. Code § 14841.) 

20. LOSS LEADER: If this contract involves the furnishing of equipment, materials, or supplies then the 
following statement is incorporated: It is unlawful for any person engaged in business within this state 
to sell or use any article or product as a “loss leader” as defined in Section 17030 of the Business 
and Professions Code.   (PCC 10344(e).) 
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1. GRANTEE’S GENERAL RESPONSIBILITY 

A. Grantee agrees to comply with all terms and conditions of this Grant Agreement. Review and 
approval by the BSCC are solely for the purpose of proper administration of grant funds and 
shall not be deemed to relieve or restrict the Grantee’s responsibility. 

B. Grantee is responsible for the performance of all project activities identified in Attachment  
1: CalVIP Request for Proposals Request for Proposals and Attachment 2: CalVIP Grant 
Proposal. 

C. Grantee shall immediately advise the BSCC of any significant problems or changes that arise 
during the course of the project. 

2. GRANTEE ASSURANCES AND COMMITMENTS 

A. Compliance with Laws and Regulations 

This Grant Agreement is governed by and shall be interpreted in accordance with the laws of 
the State of California.  Grantee shall at all times comply with all applicable State laws, rules 
and regulations, and all applicable local ordinances. 

B. Fulfillment of Assurances and Declarations 

Grantee shall fulfill all assurances, declarations, representations, and statements made by the 
Grantee in Attachment 1: CalVIP Request for Proposals Request for Proposals and Attachment 
2: CalVIP Proposal, documents, amendments, approved modifications, and communications 
filed in support of its request for grant funds. 

C. Permits and Licenses 

Grantee agrees to procure all permits and licenses necessary to complete the project, pay all 
charges and fees, and give all notices necessary or incidental to the due and lawful proceeding 
of the project work. 

3. POTENTIAL SUBCONTRACTORS 

A. In accordance with the provisions of this Grant Agreement, the Grantee may subcontract for 
services needed to implement and/or support program activities.  Grantee agrees that in the 
event of any inconsistency between this Grant Agreement and Grantee’s agreement with a 
subcontractor, the language of this Grant Agreement will prevail.   

B. Nothing contained in this Grant Agreement or otherwise, shall create any contractual relation 
between the BSCC and any subcontractors, and no subcontract shall relieve the Grantee of his 
responsibilities and obligations hereunder.  The Grantee agrees to be as fully responsible to 
the BSCC for the acts and omissions of its subcontractors and of persons either directly or 
indirectly employed by any of them as it is for the acts and omissions of persons directly 
employed by the Grantee.  The Grantee's obligation to pay its subcontractors is an independent 
obligation from the BSCC's obligation to make payments to the Grantee.  As a result, the BSCC 
shall have no obligation to pay or to enforce the payment of any moneys to any subcontractor. 

C. Grantee shall ensure that all subcontractors comply with the eligibility requirements stated in 
the CalVIP RFP and described in Appendix B. 

D. Grantee assures that for any subcontract awarded by the Grantee, such insurance and fidelity 
bonds, as is customary and appropriate, will be obtained. 

E. Grantee agrees to place appropriate language in all subcontracts for work on the project 
requiring the Grantee’s subcontractors to: 

1) Books and Records 
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Maintain adequate fiscal and project books, records, documents, and other evidence 
pertinent to the subcontractor’s work on the project in accordance with generally accepted 
accounting principles.  Adequate supporting documentation shall be maintained in such 
detail so as to permit tracing transactions from the invoices, to the accounting records, to 
the supporting documentation.  These records shall be maintained for a minimum of three 
(3) years after the acceptance of the final grant project audit under the Grant Agreement 
and shall be subject to examination and/or audit by the BSCC or designees, state 
government auditors or designees, or by federal government auditors or designees.  

2) Access to Books and Records 

Make such books, records, supporting documentations, and other evidence available to the 
BSCC or designee, the State Controller’s Office, the Department of General Services, the 
Department of Finance, California State Auditor, and their designated representatives 
during the course of the project and for a minimum of three (3) years after acceptance of 
the final grant project audit.  The Subcontractor shall provide suitable facilities for access, 
monitoring, inspection, and copying of books and records related to the grant-funded 
project. 

4. PROJECT ACCESS 

Grantee shall ensure that the BSCC, or any authorized representative, will have suitable access to 
project activities, sites, staff and documents at all reasonable times during the grant period including 
those maintained by subcontractors. Access to program records will be made available by both the 
grantee and the subcontractors for a period of three (3) years following the end of the grant period. 

5. ACCOUNTING AND AUDIT REQUIREMENTS 

A. Grantee agrees that accounting procedures for grant funds received pursuant to this Grant 
Agreement shall be in accordance with generally accepted government accounting principles 
and practices, and adequate supporting documentation shall be maintained in such detail as to 
provide an audit trail. Supporting documentation shall permit the tracing of transactions from 
such documents to relevant accounting records, financial reports and invoices.  

B. Grantees are required to provide the BSCC with a financial audit no later than the end of the 
contract term, December 31, 2025. The financial audit shall be performed by a Certified Public 
Accountant or a participating county or city auditor that is organizationally independent from the 
participating county’s or city’s project financial management functions. Expenses for this final 
audit may be reimbursed for actual costs up to $25,000 

C. The BSCC reserves the right to call for a program or financial audit at any time between the 
execution of this Grant Agreement and three years following the end of the grant period.  At 
any time, the BSCC may disallow all or part of the cost of the activity or action determined to 
not be in compliance with the terms and conditions of this Grant Agreement or take other 
remedies legally available. 

6. DEBARMENT, FRAUD, THEFT OR EMBEZZLEMENT 

It is the policy of the BSCC to protect grant funds from unreasonable risks of fraudulent, criminal, 
or other improper use.  As such, the Board will not enter into contracts or provide reimbursement 
to grantees that have been: 

1. debarred by any federal, state, or local government entities during the period of 
debarment; or 

2. convicted of fraud, theft, or embezzlement of federal, state, or local government grant 
funds for a period of three years following conviction. 
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Furthermore, the BSCC requires grant recipients to provide an assurance that there has been no 
applicable debarment, disqualification, suspension, or removal from a federal, state or local grant 
program on the part of the grantee at the time of application and that the grantee will immediately 
notify the BSCC should such debarment or conviction occur during the term of the Grant contract. 

BSCC also requires that all grant recipients include, as a condition of award to a subgrantee or 
subcontractor, a requirement that the subgrantee or subcontractor will provide the same 
assurances to the grant recipient. If a grant recipient wishes to consider a subgrantee or 
subcontractor that has been debarred or convicted, the grant recipient must submit a written 
request for exception to the BSCC along with supporting documentation.  

All Grantees must have on file with the BSCC a completed and signed Certification of Compliance 
with BSCC Policies on Debarment, Fraud, Theft and Embezzlement (Required as Attachment E of 
the original Proposal Package). 

7. MODIFICATIONS 

No change or modification in the project will be permitted without prior written approval from the 
BSCC. Changes may include modification to project scope, changes to performance measures, 
compliance with collection of data elements, and other significant changes in the budget or program 
components contained in Attachment 1: CalVIP Request for Proposals Request for Proposals and 
Attachment 2: CalVIP Proposal.  

8. TERMINATION 
A. This Grant Agreement may be terminated by the BSCC at any time after grant award and prior 

to completion of project upon action or inaction by the Grantee that constitutes a material and 
substantial breech of this Grant Agreement.  Such action or inaction includes but is not limited 
to: 

1) substantial alteration of the scope of the grant project without prior written approval of the 
BSCC; 

2) refusal or inability to complete the grant project in a manner consistent with Attachment 
1: CalVIP Request for Proposals Request for Proposals and Attachment 2: CalVIP 
Proposal, or approved modifications; 

3) failure to provide the required local match share of the total project costs; and 

4) failure to meet prescribed assurances, commitments, recording, accounting, auditing, and 
reporting requirements of the Grant Agreement. 

B. Prior to terminating the Grant Agreement under this provision, the BSCC shall provide the 
Grantee at least 30 calendar days written notice stating the reasons for termination and effective 
date thereof. The Grantee may appeal the termination decision in accordance with the 
instructions listed in Exhibit D: Special Terms and Conditions, Number 8. Settlement of 
Disputes. 

9. SETTLEMENT OF DISPUTES 

A. The parties shall deal in good faith and attempt to resolve potential disputes informally. If the 
dispute persists, the Grantee shall submit to the BSCC Corrections Planning and Grant 
Programs Division Deputy Director a written demand for a final decision regarding the 
disposition of any dispute between the parties arising under, related to, or involving this Grant 
Agreement.  Grantee’s written demand shall be fully supported by factual information. The 
BSCC Corrections Planning and Grant Programs Division Deputy Director shall have 30 days 
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after receipt of Grantee’s written demand invoking this Section “Disputes” to render a written 
decision. If a written decision is not rendered within 30 days after receipt of the Grantee’s 
demand, it shall be deemed a decision adverse to the Grantee’s contention. If the Grantee is 
not satisfied with the decision of the BSCC Corrections Planning and Grant Programs Division 
Deputy Director, the Grantee may appeal the decision, in writing, within 15 days of its issuance 
(or the expiration of the 30-day period in the event no decision is rendered), to the BSCC 
Executive Director, who shall have 45 days to render a final decision. If the Grantee does not 
appeal the decision of the BSCC Corrections Planning and Grant Programs Division Deputy 
Director, the decision shall be conclusive and binding regarding the dispute and the Contractor 
shall be barred from commencing an action in court, or with the Victims Compensation 
Government Claims Board, for failure to exhaust Grantee’s administrative remedies. 

B. Pending the final resolution of any dispute arising under, related to or involving this Grant 
Agreement, Grantee agrees to diligently proceed with the performance of this Grant Agreement, 
including the providing of services in accordance with the Grant Agreement. Grantee’s failure 
to diligently proceed in accordance with the State’s instructions regarding this Grant Agreement 
shall be considered a material breach of this Grant Agreement. 

C. Any final decision of the State shall be expressly identified as such, shall be in writing, and shall 
be signed by the Executive Director, if an appeal was made. If the Executive Director fails to 
render a final decision within 45 days after receipt of the Grantee’s appeal for a final decision, 
it shall be deemed a final decision adverse to the Grantee’s contentions. The State’s final 
decision shall be conclusive and binding regarding the dispute unless the Grantee commences 
an action in a court of competent jurisdiction to contest such decision within 90 days following 
the date of the final decision or one (1) year following the accrual of the cause of action, 
whichever is later.  

D. The dates of decision and appeal in this section may be modified by mutual consent, as 
applicable, excepting the time to commence an action in a court of competent jurisdiction. 

9. UNION ACTIVITIES 

For all agreements, except fixed price contracts of $50,000 or less, the Grantee acknowledges that 
applicability of Government Code §§16654 through 16649 to this Grant Agreement and agrees to 
the following:  

A. No State funds received under the Grant Agreement will be used to assist, promote or deter 
union organizing. 

B. Grantee will not, for any business conducted under the Grant Agreement, use any State 
property to hold meetings with employees or supervisors, if the purpose of such meetings is to 
assist, promote or deter union organizing, unless the State property is equally available to the 
general public for holding meetings. 

C. If Grantee incurs costs or makes expenditures to assist, promote or deter union organizing, 
Grantee will maintain records sufficient to show that no reimbursement from State funds has 
been sought for these costs, and that Grantee shall provide those records to the Attorney 
General upon request. 

10. WAIVER 

The parties hereto may waive any of their rights under this Grant Agreement unless such waiver is 
contrary to law, provided that any such waiver shall be in writing and signed by the party making 
such waiver.
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CalVIP Proposal Checklist 

A complete proposal package for funding under the CalVIP Grant Program must contain the 
following items: 

Required Items: 

Completed Cover Sheet (previous page) 

CalVI P Proposal Checklist (this page) 
• Originally signed in blue ink by the authorized signatory or E-signature (no stamped

siqnatures)

Applicant Information Form 
• Originally signed in blue ink by the authorized signatory or E-Signature (no stamped

signatures) 

Proposal Narrative 
• 12 pages or fewer
• Optional: 1-page biblioqrafJhv (not counted toward 12 pages)

Budget Attachment (includes Budget Tables and Narrative) 
• 4 pages or fewer

Required Attachments for All A��licants: 

Letters of Commitment from Key Partners, if applicable (Appendix E) 

Criteria for Non-Governmental Organizations Receiving BSCC Grant Funds 
(Appendix C) 

• Originally signed in blue ink or e-signed by the authorized signatory (no stamped
signatures)

Certification of Compliance with BSCC Policies on Debarment, Fraud, Theft and 
Embezzlement (Appendix I) 

• Originally signed in blue ink or e-signed by the authorized signatory (no stamped
signatures)

Ca/VIP Project Work Plan (Appendix K) 

Optional: 

Governing Board Resolution (Appendix G) 

X 

IZl 

IZl 

IZl 

IZl 

IZl 

IZl 

IZl 

IZl 

IZl 

10 Note: The Governing Board Resolution or other documentation of singing authority is due prior to 
Grant Award Agreement, not at time of proposal submission. 

I have revie 
packet. Orig 

�-..... · ied that all required items are included in this proposal 
ore · ed by e authorized signatory (no stamped signatures) 

x ___ -= ________ .....;:::::...._ ______________ _ 
Applicant Authorized Signature (see Applicant Information Form, item P, next page) 

* Attachments other than those listed above will be removed from the proposal and not
considered during the proposal evaluation process. 

Additional Mandatory Documents 



CalVIP Applicant Information Form 

A. APPLICANT: B. TAX IDENTIFICATION NUMBER:
NAME OF APPLICANT TAX IDENTIFICATION# 
City of San Diego 956000-776 
STREET ADDRESS CITY STATE ZIP CODE 
Office of Mayor Todd Gloria San Diego CA 92101 
202 Street., 11th Floor 
MAILING ADDRESS (if different) CITY STATE ZIP CODE 

APPLICANT TYPE: □ COMMUNITY-BASED ORGANIZATION (CBO) IZI CITY 
C. CBO APPLICANTS ONLY -

LOCATION OF RESIDENTS RECEIVING SERVICES (MUST BE CITY OR CITIES LISTED IN TABLE 1):

D. CBO APPLICANTS ONLY - LIST ANY APPLICATIONS WHERE YOU ARE NAMED AS A SUB-RECIPIENT

E. PROJECT TITLE: I Peacemaker Project

F. STRATEGY TO BE IMPLEMENTED: I De-escalation tactics, mentoring, and wraparound services

G. PROJECT SUMMARY (100-150 words):
The Peacemaker Project has three goals: (1) To reduce homicides, shootings, and aggravated assaults in the City of 
San Diego: (2) To improve the capacity of City of San Diego community-based organizations to effectively address 
gang-related youth violence, and (3) To institutionalize policies and procedures effective in reducing gang-related, 
youth-engaged violence. The City of San Diego and its non-profit partners will implement the violence prevention and 
intervention grant with at least 300 high-risk youth and their families, reaching well over 1,000 residents. 

Union of Pan Asian Communities Letter of Commitment: IZI 
San Ysidro Health Center Letter of Commitment: D

Mothers with a Message Letter of Commitment: IZI 
G. KEY PARTNER AGENCIES Paving Great Futures Letter of Commitment: IZI (if applicable): 

Open Heart Leaders Letter of Commitment: IZI

Community Wraparound Letter of Commitment: IZI

Joan B. Kroc Institute for Peace & Justice Letter of Commitment: IZI

H. TYPE OF PROJECT: � NEW □ ENHANCEMENT □ EXPANSION
I. GRANT FUNDS REQUESTED: $ 3,651,862 J. MATCH FUNDS: $ 3,651,862 
K. CITY APPLICANTS ONLY - PASS-THROUGH AMOUNT: $ 2,250,000 62% 
L. PROJECT DIRECTOR:

NAME TITLE TELEPHONE NUMBER (direct line) 
Jesus Sandoval Executive Director, 619-236-6790

Commission on Gang 
Prevention and Intervention 

STREET ADDRESS CITY 
1200 Third Ave. Suite 924 San Diego 
STATE ZIP CODE EMAIL ADDRESS 
CA 92101 jsandovalh@sandiego.gov 

M. FINANCIAL OFFICER:
NAME TITLE TELEPHONE NUMBER (direct line) 
Ambar Gutierrez Interim Principal Accountant 619-533-6297
STREET ADDRESS CITY 
Department of Finance, 202 C Street, 8th Floor San Diego 
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CalVIP Proposal Narrative 

1. Description of Community Need

The City of San Diego is the nation’s 8th largest city with a 2021 population of 1.38 

million people across nine city council districts over 372 mi2. Uniquely situated along the 

U.S.-Mexico border, the San Diego Police Department (SDPD) and its regional law

enforcement counterparts routinely deal with gang activity, human trafficking and drug

smuggling and the impact on the community. Headlines like this one from last week’s

San Diego Union-Tribune have become all too familiar: “14-Year-Old Fatally Shot in City

Heights”. The local media has been reporting on hundreds of similar incidents over the

last several years.

This particular shooting occurred in broad daylight in the Mid-City area within 

Council District 9. In 2021, there were 5,875 total incidents of violent crime logged by 

SDPD; 7.5% or 439 were committed by youth. Since the beginning of 2022, SDPD has 

responded to 23 homicides and 1,695 aggravated assaults, a trend that puts the City on 

track to show a slight decrease in these crimes. This may be a sign that new, intensified 

prevention and intervention efforts by the City and its community-based organization 

(CBO) partners are starting to work. Incidents of violent crime varied widely across the 

San Diego, with the lowest numbers in wealthier, predominantly white communities in 

the north (Districts 1 & 5 experienced 309 incidents) and higher numbers in low-income 

communities of color (Districts 4, 8 & 9 had 1,254). (1) Violent crime incidence is related 

to an array of intertwined characteristics, including population density, household 

income, employment, and education. (2) 

U.S. Census estimates show that wealthier communities in northern San Diego have 

population densities of 1,000-5,000 people/mi2, average household incomes of 

$164,448, and an unemployment rate of 3.38%, while the southern and inner-city areas 

(Districts 4, 8 and 9) have population densities of 10,000-28,000/mi2, with incomes of 

$70,270 and unemployment at 5.25%. In other words, poverty, crowding and 

joblessness collectively contribute to crime. Another key factor is education. Again, 

residents in poorer areas of San Diego have far lower levels of educational attainment – 

about half of adults (ages 25+) in inner-city districts have no more than a high school 
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education compared to 9.8% in wealthier communities. In addition, about 12% of 18-24-

year-olds in lower income areas lack a high school diploma or GED. (3,4) 

Perhaps the biggest difference between the “haves” and “have nots” in San Diego is 

the presence of gangs. The Attorney General’s Annual CalGang Report for 2021 shows 

2,057 gang members in the City of San Diego (5); city records indicate that most 

members reside in the inner-city and border areas. The impact of gang related violence 

is devastating to entire communities. As residents are caught in the cross fire of 

shootings, enduring emotional trauma is inflicted on entire neighborhoods. Families feel 

unable to protect their children, businesses feel besieged, and schools become 

fortresses. 

In response, the City’s Commission on Gang Prevention and Intervention 

(Commission) and its partner agencies facilitated community discussions about the 

rippling effects of gang violence. We learned more about the role trauma plays in 

individual responses and community reactions, affecting the health, well-being and 

academic success of San Diego’s youth, and the safety and vitality of their neighbors. 

During these discussions, families devastated by crime and loss, faith-based leaders, 

volunteers, and residents all identified access to mental health care and other support 

services as the primary needs for youth and families in high-risk communities.  

For this reason, the City of San Diego and its partners have designed the proposed 

Peacemaker Project to provide violence prevention and intervention services that are 

grounded in trauma informed care, culturally competence, and aligned with restorative 

justice principles. During the 30-month intervention the program will serve at least 300 

youth and young adults as well as their close family and friends, reaching well over 

1,000 San Diegans in all. Program participants will be identified and selected from three 

different sources: (1) youth-involved violent incident reports from the community (e.g. 

law enforcement, community members, the media), (2) referrals from County 

Probation, and (3) requests from families for post-incarceration re-entry support. In 

addition, the project will work with 2-1-1 San Diego to list Peacemakers in its directory 

so community members know how to request a mobile response team.  

From crime data analysis and field experience the Commission has determined that 

these three groups are at highest risk of perpetrating violence or being affected by it. 
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Yet the Peacemaker Project cannot reach every youth/family that meet the entry 

criteria. Multiple CBOs in San Diego have experience serving high-risk youth and their 

families; some will be engaged in implementing the proposed project while others will 

implement similar programs with other San Diego youth using matching grant funds.  

The Peacemaker Project aims to prevent youth-involved, gang-related violence. It’s 

too late for Enrique Medina, the Mid-City youth who was bound for high school and 

dreamed of becoming a boxer. Our work is now focused on his three older sisters who 

demand justice for the shooting of their baby brother. Pastor Jesus Sandoval, Executive 

Director of the Commission, and program’s proposed Project Director, immediately 

activated a mobile response team to support the Medina family by coordinating a 

candlelight vigil and arranging the memorial. He then employed de-escalation strategies 

to prevent retaliatory violence. One by one, as youth are identified, triaged, and 

assigned to a CBO for individualized support, the Peacemaker Project will help make 

San Diego a safer and healthier place to live.  

 
2. Project Description 

 
The federal Office of Juvenile Justice and Delinquency Prevention suggests that 

communities use a strategy now called Group Violence Intervention (GVI) for youth who 

are heavily involved in gang related crimes and young adults live the gang lifestyle. GVI 

strategy outcomes have demonstrated that violent crime can be dramatically reduced 

when law enforcement, community members, and social service providers join together 

to engage directly with street groups to communicate the following: (a) a law 

enforcement message that any future violence will be met with clear, predictable, and 

certain consequences; (b) a moral message from community representatives that 

violence will not be tolerated; and (c) an offer of help from social service providers for 

those who want it. The strategy may appear unusual, but GVI is now a well-documented 

approach to reducing serious violence. Not only is the strategy based on common 

sense and practical experience, but it also subscribes to the basic logic of what drives 

serious violence by using practices known as “focused deterrence” and “procedural 

justice”. (5) 

As described in “A Strategic Collaborative Approach to Impacting Gang Violence: 
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The Community Focused Youth Empowerment Initiative”, the 2015-2020 Strategic 

Action Plan of the Commission (7), four groups of youth should be targeted for 

combating gangs. The GVI focuses on the top two groups of the pyramid. Members of 

group 1, serious and chronic offenders, are candidates for targeted enforcement and 

intensive support efforts because of their high level of involvement in crime and violent 

gangs. While they may represent as few as 4-8% percent of offenders, these individuals 

may account for the majority of all adolescent crimes in some communities. Members of 

group 2, gang involved youth, are candidates for intensive treatment services and 

supervision. Evidence and experience show that a small number of people in street 

groups cause the majority of violence in troubled neighborhoods. The internal dynamics 

of the groups and the honor code of the street drive violence between those groups and 

individuals. The group members typically constitute less than 0.5 percent of a city’s 

population but are consistently linked to 60%-70% of shootings and homicides.  

Recognizing and approaching this small percentage of youth and young adults in 

San Diego using the GVI strategy concentrates intervention efforts on the youth who are 

most involved; initiates dialogue directly with those who need to hear from their 

community; and responds both to gang members and the community with services that 

are trauma informed. Individuals with histories of physical and sexual abuse, who have 

criminally involved families, and participate in substance misuse, have a significantly 

higher chance of being incarcerated and experiencing further traumatic events. Many 

incarcerated individuals come from low-income neighborhoods where they are 

inundated with illicit substances and gang activity. It is nearly impossible to avoid 

witnessing physical violence and various other illegal activities. Adaptive skills such as 

increased vigilance, emotional numbing, increased substance use, and other means of 

coping with those chaotic environments can become symptoms of PTSD.  

For these reasons, the Peacemaker Project will focus on these engaging serious 

and chronic offenders and gang involved youth using de-escalation tactics and the 

wraparound service model, while providing a comprehensive array of support services 

to help youth heal, reject gangs, and avoid criminal behavior – in particular gun 

violence. 

A. De-escalation Tactics – The Commission’s Executive Director crafted an 
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Incident Timeline document that outlines a series of action steps in response to a gang-

related, youth-involved shooting to prevent retaliatory violence. Performed by City staff, 

volunteers, and CBO partners, examples of de-escalation tactics include deployment of 

mobile response teams within 8 hours of violent incidents, delivery of food care 

packages, candlelight vigils, visits to victims’ homes and schools, informal support 

groups, and referrals to community resources. These in-person contacts put skilled staff 

on the front lines where they can evaluate the likelihood of additional violence and 

intervene before it occurs. Pastor Sandoval and his CBO and volunteer partners have 

followed the Incident Timeline for about four years and the strategy appears to be 

helping. The effort is limited, however, by a lack dedicated funding to train and support 

CBOs in its use. This strategy will be continued on a much broader scale under the 

CalVIP grant, and its effectiveness will be evaluated. 

B. Wraparound Services – The proposed project will apply the Wraparound model 

(8) of care to address gang-related youth violence. The model uses a strengths-based, 

needs-driven approach to help youth and their families achieve positive goals and 

improve well-being. Care Coordinators work with youth/families to develop detailed 

individual care plans and connect youth and parents to supportive services (see below) 

and community resources. We estimate 2 out of 3 participants will need wraparound 

services while other youth and young adults may only require mentorship or case 

management services post-detention/incarceration. Under the Peacemakers Project, 

CBOs with expertise in supporting youth at highest risk for violence and their families 

will provide wraparound services.  

C. Comprehensive Support Services – If it takes a village to raise a child, it 

certainly takes a community to fix one. The needs are many and the resources are few 

amongst youth caught up in gang violence. Below is a list of the types of support 

services that will be available to Peacemaker participants via our CBO partners:  

• Trauma & behavioral health screenings – ACES, PHQ-9, GAD-7, AUDIT-C tools. 

The majority of youth engaged in existing violence reduction programs have 

Adverse Childhood Experience Survey (ACES) scores in the moderate to severe 

range, as well as above average rates of anxiety, depression, and illicit drug use. 

• Behavioral health services – Based on screening results, youth and family 
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members will be connected to mental health and substance abuse services, 

including grief counseling and treatment for opioid addiction as needed. 

• Mentoring – Adults from targeted neighborhoods with lived experience (aka 

Credible Messengers) will be assigned up to 6 youth for 6 months to provide 

guidance, emotional support, and life skills instruction. 

• Employment – Historically and statistically, high youth unemployment rates puts 

communities at risk for violence and other negative behaviors. A Commission 

survey found that a lack of jobs was one of the top five reasons leading youth to 

gang involvement. Program participants will receive job interviewing/placement 

support including connections to a paid internship program run by the City. 

• Education – More than 1 in 10 youth in low-income areas of San Diego lack a 

high school diploma or GED, greatly limiting their future. This project will guide 

youth towards alternative education options including online school to complete 

high school and consider community college or trade school. 

• Positive parenting classes – To help youth heal and thrive requires a supportive 

family environment. Parents and caregivers will be invited to attend classes on 

positive parenting and enhancing teen – parent communication.  

• Crisis stabilization support – Sometimes a little money can go a long way in 

overcoming barriers to achieving health and safety. For example, participants 

may need financial help procuring a CA ID, birth certificate, job interview clothes, 

or work uniforms; paying college registration fees; or installing doorbell safety 

cameras. A line item for one-time financial needs of program participants will be 

included in CBO subcontractors’ budgets. 

Strategies for Sustaining Participation 

The individual care plans developed with participants will ask for a minimum 6 month 

commitment to the program. It has been our experience that frequent (at least weekly) 

contact between Care Coordinators, Mentors, and participants helps to sustain 

participation. As an extra incentive for youth on Probation, we hope to make program 

participation a prerequisite of getting off probation; the County has successfully used 

this strategy for its credible messenger programs. Finally, informal support groups over 

dinner can be a big incentive to participate given that (a) teenagers are always hungry 
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and (b) an estimated 1 in 3 San Diego families are food insecure (9). Food also offers a 

relaxing environment for program staff, mentors, parents, and youth to bond. 

 
3. Organizational Capacity and Coordination 

 
Since 2007, the City of San Diego’s Commission on Gang Prevention and 

Intervention has served as an official advisory body to the Mayor, City Council, and City 

Manager on policy issues relating to gang prevention and intervention. The 

Commission’s vision is to develop a more strategic, coordinated, and collaborative effort 

between the City, law enforcement agencies, social service providers, and the general 

public with the objective of significantly curtailing gang involvement, and its negative 

impact, in the City of San Diego. The 21-member Commission makes recommendations 

concerning gang prevention, intervention, diversion, and suppression methods; 

identifies local, state, and federal funding sources; and addresses other gang-related 

policy matters. It was the Commission that encouraged the City to submit its first 

application to BSCC requesting CalVIP resources. 

The Commission’s Strategic Action Plan for 2013-14 emphasized collaboration as a 

fundamental approach to prevention and intervention of gang-related crime. A broad 

range of community stakeholders partnered across systems, disciplines and 

communities to promote initiatives on five key areas: 1) employment training and 

placement, 2) integration of services, 3) youth activities, 4) early intervention, and 5) 

collaborative accountability. The City and local CBOs then worked to identify funding to 

pilot or implement violence reduction programs. Some of these same CBOs have 

signed onto the Peacemaker Project (see attached letters of commitment). 

The proposed project will be spearheaded by Pastor Sandoval, Executive Director of 

the Commission and a former gang member who has devoted his life to violence 

prevention. In his role, Pastor Sandoval oversees matters related to community policing 

and gang-related violence prevention. He is tasked with collaborating with education 

and faith institutions, law enforcement, community organizations, government officials 

and the public to develop gang-related prevention/intervention programs for the City.  

For the past decade years, the Commission has been working with community 

residents and faith leaders, walking together through high crime areas at different times 
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and on a regular basis. This strategy was adopted from other cities including Oakland, 

CA, New Orleans, LA, and High Point, N.C. The group that performs these services 

locally is called Community Assistance Support Team (CAST). SDPD officers, 

community volunteers, and faith leaders walk the neighborhoods, hand out resource 

information, and answer questions. Increasing access to community resources has 

emerged as an important focus of these walks. Interactions with residents have shown 

many are unaware of resources in their own neighborhoods. Volunteers have alerted 

residents to food distributions opportunities, mental health resources, domestic violence 

and drug rehab programs, gun violence restraining orders, and safe firearm storage, as 

well as gaining insights from community members.  

By employing techniques of de-escalation support, conflict resolution, retaliation 

prevention, in-hospital spiritual care, in-home support and advocacy, CAST has brought 

quality community support to individuals and families impacted by violence. The group’s 

commitment and credibility have helped to shape a proactive, relevant response to 

neighborhoods in crisis. Their efforts have been highlighted by local media including 

KPBS radio, Fox News and the Voice of San Diego newspaper. 

The Commission’s 2015-2020 Strategic Action Plan, “A Strategic Collaborative 

Approach to Impacting Gang Violence: The Community Focused Youth Empowerment 

Initiative” recommended that the Mayor and City Council endorse the initiative that aims 

to increase safety, provide opportunities that give hope to young people, and support 

the implementation of services for high need offenders. The strategic plan’s actions and 

recommendations were grouped under three core strategies: (1) Prevention – from 

preschool education to after-school activities, (2) Intervention – workforce readiness, 

employment, and positive youth development, and (3) High Risk Engagement – in 

particular Gang Violence Intervention (GVI) strategies for the hardest to serve.  

The Initiative drove the development of a pilot program called “No Shots Fired” in 

2021, designed to prevent violence before it starts by providing outreach and services to 

known gang members. The collaborative effort between the Commission, SDPD, faith 

leaders, and CBOs gives gang members the opportunity to get out of that lifestyle. Now 

part of the City’s annual budget, No Shots Fired will exist in tandem with the proposed 

project, delivering services to a separate list of youth and families.  
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Like cities across the nation, San Diego has experienced significant increases in 

racial division, hate crimes, and a flood of firearms on city streets. In the first two 

months of this year alone, SDPD recovered 372 guns, including 77 untraceable "ghost 

guns". It was under this landscape that the Commission produced its 2021-24 Tactical 

Plan that focuses on prevention, intervention, and engagement of high-risk youth. 

Commissioners recommended that the City increase coordination between law 

enforcement, social services, and public health entities; conduct outreach and education 

in schools and communities to establish mentorship programs; combine evidence-

based curricula with lived experiences; and engage the family. The tactical plan also 

calls for integration of restorative and trauma-informed practices, mobilization of 

violence response groups, behavioral health services for trauma and addiction, re-entry 

services and resources. The Plan also designates two positions on the Commission for 

high-risk youth, providing ongoing opportunities for members of the target audience to 

offer feedback on strategies and activities. 

Combining this experience with that of our CBO partners became the foundation of 

the proposed Peacemaker Project. Pastor Sandoval has established strong working 

relationships with the six CBOs that will implement the proposed program. Below is a 

list of these agencies and their areas of expertise. Each has deep ties to the community 

and offers a wealth of knowledge and experience in working with youth at highest risk 

for violence and their families. Agencies employs a bilingual, culturally competent staff 

that represents the community they serve. Given the emotional energy required to 

perform this type of work, all adult staff (ages 26-64) assigned to the grant will receive 

YMCA gym memberships, including indoor and outdoor fitness equipment, reserved 

pool time, unlimited access to virtual fitness classes, and more.  

• Union of Pan Asian Communities – UPAC provides health and human services 

focused on improving the overall well-being of underserved diverse populations. 

Providing assistance in over 30 languages at 15 locations, UPAC programs focus 

on mental health counseling, community engagement and business 

development, addiction treatment & recovery, housing counseling, health 

promotion and cultural competency education.  

• Community Wraparound – Community Wraparound is a gang prevention, 
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positive youth development, and community safety initiative that leverages 

strategic community alliances to support gang-affiliated youth by offering an 

alternative to gang life and promoting success through involvement with family, 

school, work, and community. In partnership with numerous community 

agencies, the program provides individual mentoring and comprehensive life 

planning; family and group meetings; and community service projects.  

• Open Heart Leaders – Open Heart Leaders is the only African American female-

led organization in San Diego providing full wraparound services focused on 

mental health and education. They are an organization that shifts with the 

climate, adapting to current needs, while maintaining its commitment to mental 

health wellness.  

• Paving Great Futures – Paving Great Futures' goal is to increase the health and 

wealth in underserved communities in order for marginalized and at risk 

individuals to thrive socially, economically, and politically. Various programs, 

events, and overall mentorship, provide a culture of positive guidance and 

growth. 

• Mothers with a Message – Mothers with a Message are mothers who have lost 

children to senseless violence. They aim to keep other youth alive and aware of 

life’s choices and consequences. They share their stories of loss in hopes that 

others might learn from it by speaking at prisons, schools, and diversion 

programs, and volunteer as first responders when a youth homicide occurs.  

• San Ysidro Health Center – San Ysidro Health Center is an FQHC committed to 

providing high-quality, compassionate, accessible and affordable health care 

services for the entire family including behavioral health services. 

CalVIP funding will allow each of these agencies to increase the breadth and depth 

of their services in the community. Our goal is to ensure that each agency not only 

implements their current programming to the best of their ability but also incorporates 

additional, recommended violence prevention strategies as described in the workplan. 

To achieve this goal will require cross training of all staff dedicated to the project, 

including its subcontractors. We anticipate a 2-3 month start up period to organize and 

train our large team. Startup tasks include establishing MOUs and finalizing subcontract 



City of San Diego, Office of Boards and Commissions 

11 

budgets with CBOs; setting up protocols and forms to document matching funds and 

train staff/partners/volunteers on their use; retaining University staff to provide program 

evaluation service including set up and train staff/partners on evaluation plan, data 

collection protocols, database use, and quality assurance plans; train staffing and CBOs 

on Peacemaker program model, intake protocols and screening tools; engaging outside 

experts to host trainings for CBO staff and volunteers on mental health first aid, trauma-

informed care, recognizing human trafficking victims, etc.; and working with SDPD to set 

up and generate monthly spreadsheets enumerating violent crimes committed by age 

and neighborhood. 

 
4. Project Evaluation and Monitoring  

 
The Kroc Institute for Peace and Justice (IPJ) at the University of San Diego will be 

the evaluation partner on the project. Andrew Blum, Executive Director, and Rachel 

Locke, Director of the Violence, Inequality and Power Lab, will oversee the evaluation 

activities. When specific expertise is needed to conduct an evaluation activity, outside 

experts will be added to the team as necessary. During development of the Local 

Evaluation Plan, Kroc IPJ will work with the City and its subcontractors to understand 

what case management and activity tracking systems they are using. The monitoring 

activities and reporting will be aligned with those systems so monitoring data can be 

gathered easily during each phase of the project. Monitoring data will be gathered and 

reported on quarterly.  

For purposes of the evaluation plan, the process and outcome indicators will be 

divided into two categories: (1) De-escalation to interrupt cycles of violence, and (2) 

Preventing re-offending. 

Process Indicators: De-Escalation 

• # of violent incidents a mobile response team responded to within 2 hrs (Goal 3) 

• Report on the Peacemaker Project delivered to Commission on Gang Prevention 

Intervention (Goal 3) 

Process Indicators: Preventing Re-Offending 

• # of individuals in program who received high quality screening for trauma, 

anxiety, depression, and substance use disorder (Goal 2) 
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• # of CBOs trained to work effectively with youth and families coping with violence 

(Goal 2) 

• # of CBOs trained on effective delivery of violence prevention and intervention 

strategies and curricula (Goal 2) 

Outcome Indicator: De-Escalation 

• # of violent incidents in the same neighborhood after a violent incident to which a 

mobile response team responded 

• # of violent crimes that can be traced to a violent incident to which a mobile 

response team responded, for instance a retaliatory shooting (Goal 1) 

Outcome Indicators: Preventing Re-Offending 

• # of individuals involved in the program convicted of a crime after entering the 

program (Goal 1) 

• Increase/decrease in # of healthy relationships individuals in the program have 

with family, peers, and community members (Goal 1) 

Data Collection Plan for Process Indicators 

Data on process indicators will be collected at baseline and quarterly through the 

duration of the project. Data related to de-escalation and the performance of mobile 

response teams will be collected based on police records and interviews with CBO 

representatives. Data related to preventing re-offending will be collected through review 

of the case management and activity tracking systems used by the CBOs. 

Data Collection Plan for Outcome Indicators 

Data on outcome indicators will be collected at baseline, midline, endline, and 

endline plus six months. Data on the outcome indicators for de-escalation will be 

collected by reviewing crime records and by conducting a network analysis of 

individuals participating in the project to assess linkages between crimes. Regarding 

data on the outcome indicators for preventing re-offending, conviction of a violent crime, 

data will be collected by reviewing court records and interviews with program 

participants, family members, and CBOs. For the healthy relationships indicator, data 

will be collected by conducting a social network analysis at baseline and regularly 

updating that analysis through the duration of the project and after. 
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Bevelynn Bravo 

CEO/Founder 

Mothers With A Message 

 

619-623-9915 

Bevelynn.b@gmail.com 

facebook.com/motherswithamessage 

Recipient Name 

City of San Diego 

Re: California Violence Intervention & Prevention(CalVIP) Grant 

July 11, 2022 

 

 

This purpose of this letter is to document that Mothers with a Message agrees to partner 

on the proposed State of California CalVIP grant being submitted by the City of San 

Diego Office of Boards and Commissions. The proposed project will expand and 

institutionalize efforts led by the City’s Gang Prevention and Intervention Commission to 

reduce gang-related homicides, shootings, and aggravated assault among youth.  

Mothers with a Message has provided violence prevention/intervention services in the City 

of San Diego for 10 years. We are pleased to partner with the City on the proposed grant 

that targets youth at highest for gang-related violence in communities experiencing the 

most violence. As described within the grant application, Mothers with a Message will 

work closely with City staff, volunteers, and other community partners to provide one or 

more of the following services to targeted youth participants and/or their families:  

• Street Outreach (e.g. respond to shootings to prevent retaliation and detect and resolve conflicts that are likely to lead to shootings) 

• Peer Support/Counseling Services to the Parents/Entire family 

• One on one Credible Messenger Mentoring for At Risk/Gang involved youth 

• Employment/Job Training 

• Intensive Case Management 

• Mental Health Services 

• Substance Abuse Services 
 

Should you have any questions about Mothers with a Message participation in the proposed CalVIP project, feel free to contact me. In the 

event it is funded, I look forward to formalizing the proposed partnership with an MOU or subcontract agreement. Best of luck with your 

proposal 

 

Sincerely,  

Bevelynn Bravo 

Bevelynn Bravo 

mailto:Bevelynn.b@gmail.com
http://www.facebook/


Date: Tuesday, July 5, 2022

To: Board of State and Community Corrections
Re: California Violence Intervention & Prevention (CalVIP) Grant

To Whom It May Concern,

This letter is being submitted to document that Open Heart Leaders agrees to
partner on the CalVIP grant proposal being submitted by The City of San Diego.Open Heart
Leaders (OHL) is an organization that has been rooted in San Diego since 2015. We create the
space for individuals to heal, thrive, and develop their strengths. While empowering people to
grow by restoring broken networks and reconnecting resources in marginalized areas. OHL
provides people the tools needed to reconcile, restore, and deepen relationships within
themselves and everyone they encounter.

Our commitment to the community and the exceptional work implemented by Open Heart
Leaders has helped to reduce violence in the Greater San Diego area and yielded OHL the
opportunity to seek and secure funding from the San Diego District Attorney’s office & The City
of San Diego for over 4 years. OHL is proud to be a recipient of multiple contracts that help to
reduce recidivism as well as implement evidence based violence reduction and prevention. As a
result, we have seen success in lowering domestic violence, substance abuse, gun violence and
suicide in marginalized communities by providing full mental health and education wraparound
services throughout the city and county of San Diego.

As a subcontractor of this grant, Open Heart Leaders would support efforts of the lead contractor,
The City of San Diego in the following ways and agrees to offer full-wraparound services that
includes: 2 full-time staff and a team of counselors & therapist providing 12-sessions of
Intensive Behavioral Treatment (IBT) & Cognitive behavioral therapy (CBT) Counseling or
Coaching to 120 youth & adults annually for the term of the CALVIP grant. More details on fees
and terms for service will be included in the scope of work.

Sincerely,

April Laster, CEO of Open Heart Leaders













CalVIP Work Plan  City of San Diego, Office of Boards and Commissions 

(1) Goal: To reduce homicides, shootings, and aggravated assaults in the City of San Diego 
Objectives: A. End repeat offenses among the 100 youth/young adults enrolled in the program, including youth preparators and victims of violent crime, 

youth referred from County Probation, and young adults re-entering the community post-incarceration 
B. Apply de-escalation strategies to end the cycle of violence following gang-related, youth-engaged incidents of violence 
C. Engage families and close contacts of participants in program activities and services 

Project activities that support the identified goal and objectives: Responsible staff/partners Timeline 
Start Date End Date 

1. Deploy mobile response teams to de-escalate volatile situations and provide 
immediate support to youth victims, perpetrators, and their families 

2. Enroll 300 youth/young adults in the program, conduct health and wellness 
screenings, develop goal-oriented individual care plans, and assign to a CBO for 
on-going support  

3. 3. Provide behavioral health, mentoring, employment, education and life skills 
training to youth and families, as indicated on individual care plans 

City of San Diego 
CBO partners 

1/1/23 6/30/25 

(2) Goal: To improve the capacity of City of San Diego community-based organizations to effectively address gang-related youth violence 
Objectives: A. To institutionalize the use of adolescent health and wellness screening tools to identify those with significant levels of trauma, anxiety, 

depression and substance use disorder 
B. To facilitate trainings for CBO partner staff on how to work effectively with youth and families coping with violence  
C. To facilitate trainings for CBO partner staff on effective delivery of evidence-based, violence prevention and intervention strategies and 

curricula 
Project activities that support the identified goal and objectives: Responsible staff/partners Timeline 

Start Date End Date 
1. Work with evaluation consultants to identify appropriate screening tools and 

trainings on administering surveys and interpreting results 
2. Work with outside experts to implement essential trainings (e.g. trauma-informed 

care, motivational interviewing, developing care plans, wraparound model of care) 
3. Work with local experts to identify culturally-relevant, evidence-based, violence 

prevention and intervention strategies and curricula 

City of San Diego 
CBO partners 

Evaluation Consultants 

10/1/22 12/31/22 

(3) Goal: To institutionalize policies and procedures effective in reducing gang-related, youth-engaged violence 
Objectives: A. A. Establish protocols with SDPD division leadership for engaging mobile response teams within two hours of violent incidents to facilitate 

de-escalation activities 
B. Facilitate timely requests from the public for de-escalation services by mobile response teams 
C. Prepare a report for the Commission on Gang Prevention Intervention outlining outcomes, less learned and future directions of the 

Peacemaker Project 
 

Project activities that support the identified goal and objectives: Responsible staff/partners Timeline 
Start Date End Date 

1. Meet with SDPD division leadership in target neighborhoods to discuss opening 
lines of communication between responding officers and mobile response teams  

2. List contact information for mobile response teams in the 2-1-1 San Diego directory 
3. Update the Commission on Gang Prevention and Intervention 2021-24 Tactical 

Plan based on lessons learned during CalVIP grant 

City of San Diego 10/1/22 
 

10/1/22 
7/1/25 

12/31/22 
 

12/31/22 
12/31/25 



Grant Funds Match Funds Total

$0 $806,280 $806,280

$16,500 $0 $16,500

$0 $6,150 $6,150

$0 $750,000 $750,000

$3,292,500 $1,706,246 $4,998,746

$0 $0 $0

$270,482 $0 $270,482

$25,000 $0 $25,000

$47,380 $18,000 $65,380

10. Indirect Costs $0 $365,186 $365,186

$3,651,862 $3,651,862 $7,303,724

Required match: 100%: no less than: $3,651,862   

Grant Funds Match Funds Total

$0 $92,149 $92,149

$0 $75,081 $75,081

$0 $41,870 $41,870

$0 $33,759 $33,759

$0 $335,192 $335,192

$0 $142,428 $142,428

$0 $85,800 $85,800

$0 $806,280 $806,280

1b. Salaries and Benefits Narrative:

Grant Funds Match Funds Total

$16,500 $0 $16,500

$16,500 $0 $16,500

Description of Professional Service(s) Grant Funds Match Funds Total

0 $6,150 $6,150

$0 $6,150 $6,150

3b. Health and Wellness Narrative

Description of Professional Service(s) Grant Funds Match Funds Total

$0 $750,000 $750,000

$0 $750,000 $750,000

4b. Professional Services Narrative

Grant Funds Match Funds Total

$2,250,000 $225,000 $2,475,000

Supplies include the purchase of basic office supplies (@ $150 per month), including paper, pens, notebooks, paper clips, tape, scissors, ink, staplers and staples; door bell security installation fees (@$250 ea), a 
printer/scanner (@ $300), and 5 laptop computers (@ $750 ea) for Community Prevention Workers, Community Intervention Workers and Data Clerk.

Come Play Outside is a City-funded initiative designed to provide youth in low-income, high crime communities with recreation and community engagement opportunities at city parks and rec centers. The program functions 
as an early intervention touch point for potential perpetrators and victims of violent acts. Profesional service funds cover the personnel expenses of City staff implementing the program.

2b. Services and Supplies Narrative: 

(Show as either % FTE or Hourly Rate) & Benefits  

TOTAL

$53.70 per hour (12 hours a week)

$65.63 per hour (8 hours a week)

2022 California Violence Intervention & Prevention (CalVIP) Grant - Project Budget and Budget Narrative

Contract Term: October 1, 2022 - December 31, 2025

Equates to $150,000 per year per agency (actual 
amount based on contracted number of 
youth/families to be served)

Office supplies, home security equipment for at-risk clients, a printer/scanner, and laptop computers

TOTAL

City of San Diego

4a. Professional Services

2a. Services and Supplies

Name of Applicant:

Calculation for Expenditure

Gym membership at the YMCA for City Staff (hired via temp agency)

$293.00 per hour (8 hours a week)

$249.00 per hour (4 hours a week)

$150.00 per hour (4 hours a week)

Name and Title

Office of Boards and Commissions Budget Analyst

 Office of Boards and Commissions Executive Assistant

Project Director and Executive Director of Commission on Gang Prevention and Intervention

Calculation for Expenditure

$39.00 X 30 months x 5 people (plus a one-time 
$60 joiner fee x 5 people = $300)

1. Salaries and Benefits

2. Services and Supplies

4. Professional Services or Public Agency Subcontracts

9. Other (Travel, Training, etc.)

TOTAL

Description of Services or Supplies

SDPD Officer

(150*33) + (30*250) + 300 + (5*$750)

Office of Boards and Commissions Director

SDPD Lieutenant 

SDPD Sergeant

5. Non-Governmental Organization (NGO) Subcontracts

6. Equipment/Fixed Assets

Budget Line Item

The project will be housed in the City of San Diego's Office of Boards and Commissions (OBC). It will be led by a Project Director with support from three other OBC personnel, in addition to support from the San Diego Police 
Department. All of these personnel are provided as in-kins support from the City. The hourly rates listed include salary plus 10% benefits rate.

TOTAL

Calculation for Expenditure

$300,000 x 2.5 years

TOTAL (must not exceed 5% of Total Match Funds)

Gym memberships will be provided for program staff from a neighboring YMCA. Each membership is for adults ages 26-64.  Memberships include Indoor and outdoor fitness equipment and group exercise options, reserved 
pool time for lap and family swim, unlimited access to virtual fitness classes, social events, and more.

3. Health and Wellness (must not exceed 5% of total match funds)

3a. Health and Wellness (must not exceed 5% of total match funds)

7. Project Evaluation (must be at least 5%, but no more than 10% of total grant funds)

1a. Salaries and Benefits

$36.60 per hour (8 hours a week)

29.51 per hour (8 hours a week)

8. Financial Audit (must not exceed $25,000)

City of San Diego, Parks and Recreation Dept. staff time to implement the City's Come Play Outside summer 
recreation program.

5a. Non-Governmental Organizations (NGO) Subcontracts

Calculation for ExpenditureDescription of Subcontract

City of San Diego non-profit subcontractors 

Page 1



$0 $1,481,246 $1,481,246

$1,042,500 $0 $1,042,500

$3,292,500 $1,706,246 $4,998,746

Description of Equipment/Fixed Asset Grant Funds Match Funds Total

$0 $0 $0

$0 $0 $0

6b. Equipment/Fixed Assets Narrative 

Grant Funds Match Funds Total

$270,482 $0 $270,482

$270,482 $0 $270,482

7b. Project Evaluation Narrative:

Grant Funds Match Funds Total

$25,000 $0 $25,000

$25,000 $0 $25,000

8b. Financial Audit Narrative:

Grant Funds Match Funds Total

$18,000 $18,000 $36,000

$16,000 $0 $16,000

$13,140 $0 $13,140

$15,000 $0 $15,000

$62,140 $18,000 $80,140

9b. Other (Travel, Training, etc.) Narrative:

Grant Funds Match Funds Total

$365,186 $365,186

$365,186  

$0 $0

$730,372  

$365,186 $365,186

10b. Indirect Costs Narrative:

City of San Diego does not have a federally approved indirect cost rate, so Option 1 was used to calculate the indirect cost figure, which the city is donating to the project as an in-kind match.

City of San Diego intends to deploy at least six subcontracts to non-profit community based organizations to provide early intervention and violence prevention services to youth and their families. While not all non-profit 
contracts have been finalized at the time of application, some that may be selected due to their proven record in the community are as follows: Union of Pan Asian Communities, Community Wraparound, Open Heart 
Leaders, Paving Great Futures, Mothers with a Message, and San Ysidro Health Center . Other agencies may be added during the grant term as needed. Subcontract awards will vary, based on the number of 
youth/families served; the calculation above represents $150,000 per agency per year over the grant term. (Non-profit partners will contribute a 10% in-kind match.)

The City has identified a number of matching funds sources and anticipates identifying more matching state, county, and city funds in the future. At this time, we have three sources: (1) Come Play Outside funds awarded to a 
TBN city contractors ($1,192,746), South Bay Community Services contract for No Shots Fired ($250,000), and San Diego Foundation's Peacemaker Fund ($20,000 cash).

In order to get the program up and running quickly, the City will hire key staff to support the project and its subcontractors using a TBN temp agency or non-profit partner. Positions to be hired include a 1.0 FTE Program 
Manager, 2.0 FTE Community Prevention Workers, 2.0 FTE Community Intervention Workers, and 1.0 FTE Data Clerk. Funds for salaries and fringe benefits plus agency fees for the 33-month grant service term will be 
budgeted as follows: $275,000 for the Program Manager, $175,000 for the Community Prevention and Community Intevention Workers, and $67,500 for the Data Clerk.

Over the 33 month grant term, 1 position @ 
$100,000/yr  (including benefits); 4 positions at 
$63,636 (w/ benefits), and 1 half-time position @ 
$49,090

TOTAL

None

6a. Equipment/Fixed Assets

9a. Other (Travel, Training, etc.)

Half meals grant funded, other half community 
funded  ($1200 a month x 12 x 2.5 = $36,000)

Description

Kroc Institute for Peace and Justice to provide project evaluation and reporting activities

8a. Financial Audit (must not exceed $25,000 in Grant Funds)

Description Calculation for Expense

Financial Audit

The audit provides assurances that an organization's financial statements are free of material misstatement based upon the application of generally accepted accounting principles.

TOTAL (must not exceed $25,000 in Grant Funds)

Regardless of which option is chosen, if the amount entered in the Grant Funds column turns red, adjust it to not exceed the maximum noted just below it:   TOTAL

Incentives

Indirect costs may be charged to grant funds by choosing either Option 1) or 2) listed below:

TOTAL (must be at least 5%, but no more than 10% of Total Grant Funds)

The Kroc Institute for Peace and Justice will serve as the project evaluator of the grant and help design internal project reporting processes, set milestones that will help determine the project's progress as well as identify 
areas that need improvement throughout the life of the grant. The award amount represents 7.5% of total grant funds; some evaluation related expenses appear in other line items.

Other expenses include meals provided during support group sessions for traumatized families; trainings for contract and subcontract staffs, travel for four project staff to travel to Sacramento for 3, 1-day meetings; and 
incentives for youth and families to participate in evaluation activities.

N/A

If using Option 1) grant funds allocated to Indirect Costs may not exceed:

If using Option 2) grant funds allocated to Indirect Costs may not exceed:

2) Indirect costs will be charged up to 20% of direct total grant award. Applicable if the organization has a federally approved indirect cost rate. Amount claimed may 
not exceed the organization's federally approved indirect cost rate. 

1) Indirect costs will be charged as 10% of total grant award. Applicable if the organization does not have a federally approved indirect cost rate. 

Flight = $300, Lodging = $600 (two nights), 
Conference fee = $75, Meals = $120. $1,095 per 
person x 4 people x 3 events per year

Surveys ($50 per family x 300 families)

Annual wraparound training = $8000 ($2000 x 4 
days x 2) 

10a. Indirect Costs

Meals

Trainings

Conference Travel

7a. Project Evaluation (must be at least 5%, but no more than 10% of total grant funds)

Calculation for Expense

TOTAL

5b. Non-Governmental Organizations (NGO) Subcontracts Narrative

Description

Please see narrative below

Calculation for Expense

TOTAL

TBN Temp Agency or Non-profit partner

Non-profit organizations providing violence prevention and intervention services to youth and families in the City of 
San Diego
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APPENDIX A: CalVIP EXECUTIVE STEERING COMMITTEE ROSTER 

   

CalVIP Executive Steering Committee - Grant Cycle from July 1, 2022 to December 31, 2025 
 

 Name Title & Organizational Affiliation From 

 
1 Chief Andy Mills, Chair 

Chief of Police, City of Palm Springs & 
Board Member, BSCC 

Palm Springs  

2 
Stephen Lindley  Teacher, Lee V. Pollard High School San Diego 

3 
Tina Curiel-Allen Cal Crew Program Manager, Five Keys Central Valley 

4 
Natasha Mejia 

Policy Analyst, National Institute for 
Criminal Justice Reform 

Oakland 

5 
Tina Rodriguez 

Statewide Manager, Californians for Safety 
and Justice 

Central Valley 

6 
Mike McLively 

Senior Staff Attorney, Gifford Law Center to 
Prevent Gun Violence 

San Francisco 

7 
Gaynorann Siataga 

Community Advocate, All Islanders Gather 
as One 

San Francisco 

8 
Saun Hough 

CA Partnership Manager, Californians for 
Safety and Justice 

Los Angeles 

9 
Mark Slaughter  

Supervising Attorney, Sacramento County 
Public Defender’s Office 

Sacramento 

10 
Jackie Reed 

CEO, Women Initiating Success Envisioned 
Inc. 

San Diego 

11 
Jessie Leavitt 

Policy Analyst, State Bar of California & 
Senior corporate Counsel, NetScout 

Systems, Inc. 
Oakland 

12 
Tim Kornegay Director, LiveFree California Los Angeles 

13 
Mary Roberts 

State of CA Retiree, Administrative Office of 
the Courts 

Oakland 

14 
Mona Cadena  Advocacy Director, Equal Justice USA San Francisco 

15 
Amir Chapel 

Policy Analyst, National Institute for 
Criminal Justice Reform 

Marina 

16 
Keith Baker 

Research Analyst/Co-Leader, Los Angeles 
County Department of Public Health 

Los Angeles  
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APPENDIX B: Criteria for Non-Governmental Organizations Receiving BSCC Funds 

The California Violence Intervention and Prevention (CalVIP) Grant Program Request for 
Proposals (RFP) includes requirements that apply to non-governmental organizations 
that receive funds under this grant. All grantees are responsible for ensuring that any 
contracted third parties continually meet these requirements as a condition of receiving 
CalVIP funds. The RFP describes these requirements as follows: 

Any non-governmental organization that receives CalVIP grant funds (as either 
subgrantee or subcontractor) must: 

• Have been duly organized, in existence, and in good standing for at least six (6) 
months prior to the effective date of its fiscal agreement with the BSCC or with the 
CalVIP grantee;  

• Non-governmental entities that have recently reorganized or have merged 
with other qualified non-governmental entities that were in existence prior 
to the six-month date are also eligible, provided all necessary agreements 
have been executed and filed with the California Secretary of State prior to 
the start date of the grant agreement with the BSCC or the start date of the 
grantee-subcontractor fiscal agreement; 

• Be a nonprofit and recognized by the Internal Revenue Service as a 501(c)(3) 
organization; 

• Employ persons or volunteers that have a minimum of three (3) years of combined 
experience in implementing violence reduction strategies and have implemented 
these strategies within the past five (5) years; 

• Be registered with the California Secretary of State’s Office; 

• Have an Employer Identification Number (EIN); 

• Have a valid business license, if applicable; 

• Have any other state or local licenses or certifications necessary to provide the 
services requested (e.g., facility licensing by the Department of Health Care 
Services), if applicable; and 

• Have a physical address in the State of California.  (An agent for service of process 
with a California address is insufficient.)    
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