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MASTER AGREEMENT # 090624 
CATEGORY:  

SUPPLIER:  
 
This Master Agreement (Agreement) is between Sourcewell, located at 202 
12th Street Northeast, P.O. Box 219, Staples, MN 56479 (Sourcewell) and Genuine Parts Company dba NAPA 

2999 Wildwood Parkway, Atlanta, GA 30339 
(Supplier). 
  
Sourcewell 

 a C Purchasing Program 
 

  

C Purchasing Program. 
 

 
 

 

Master Agreement control the rights 

 
 
1)  

cewell has awarded Supplier this 

 
 
2)  

 
 
3)  

 
 
4)  
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5)  

ed in this Agreement.  
 

a)  -year extensions beyond 
-

 
 

b)  
 

 
6)  

 
 
7) 

 
 

1. 
 

 
a.  

i.  
ii. -  

iii.  
iv.  
v.  

vi.  
vii.  

viii. Stock and non-
 

ix.  
 

b.  
i.  

ii.  
iii.  
iv.  
v.  

vi.  
vii. -in-  

viii. Web-based solutions and knowledge-  
 

c. Training, consultative, and 
 

  
8)  
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9)  

 
 
10)  

 
 
11)  

 
 
12)   
 

  
 
i)  

 
 
ii)  

 
 
iii)  

, and Supplier shall use 

e

 

 
 
14)  

has disclosed all current and completed bankruptcy proceedings within the past seven years within its 

 
15)  

rovide immediate 
 

 
16) -
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i)  
-1.3 

-1.4(b), in accordance with 
-1965 

 

 
 
ii) DAVIS- -  

-
- -3144, and 3146-3148) as 

contractors must 

-

-

-

 

- awarding 
-Bacon Act provisions. 

 
iii) -  Where 
applicable, all contracts awarded by the non-
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iv)  

eements by 

 
 
v) -

-  -

- ontrol Act as amended (33 
- 

 
 
vi)  A contract award (see 

otherwise excluded by agencies, 

arily excluded 
 

 
vii) -  

must disclose any lobbying with non-
-

-
 

 
viii) To the extent applicable, Supplier must comply with the 

 subgrantees 
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ix)  To the extent applicable, Supplier 

 
 
x)  To the extent applicable, Supplier must comply with 

 
 
xi)  

 
 
xii) A non-

 

 
 
xiii)  The Supplier cannot use the seal(s), logos, crests, or 

-approval.  
 
xiv)  

he 
 

 
xv)  The 

 
 
xvi)  -

 
 
xvii)  

(as described in 2 

ctual 
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xviii)  The Supplier, and its subcontractors, must comply with U.S. 

 
 
xix) 

 
 

 
xx)  

200.322. 
 

 
 

 

 
 
1) 

 
 
2)  

 
  
  
  
 

 
 

 
 

 
 
3)  
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4)  

 
 
5)  

the Agreement and Sourcewell reserves the 
 

 
6)  

 
were made).  

 
 

  
  
  
  
  
  
  
  
  
  

 
 

  
  
  

 
7)  

in its proposed pricing. Supplier may not directly 
 

 
8)  

 
 
9)  

-assi
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10)  

ment may be deemed a material 
 

 
11)  

 

 
 

 
12) 

address changes, and other non-  
 
13)  

 
 
14)  

 
 
15)  

 
 
16)  This Agreement does not create a partnership, joint venture, or any 

-servant, or principal-agent.  
 
17)  

 
 
18)  Supplier and Sourcewell acknowledge Sourcewell is subject to the Minnesota Government 

 
 
19)  

a)  
i)  Sourcewell grants to Supplier a royalty- -exclusive right and 
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Supplier. 
 

ii)  Supplier grants to Sourcewell a royalty- -exclusive right 

 
 

b)  

 
 

c)  
i) 

 
 

ii) 

 
 

d)  

-printed 

 
 
20)  

 
 

 
21)  

 
 
22)  At its own expense, Supplier must maintain valid insurance policy(ies) during the 

- 
 

 
a)  

coverage on an occurrence basis, and must be subject to terms no less broad than the Insurance Services 
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damage, independent contractors, products-completed 

 
  
  
 -  
  

 
b)  

2 12th Street Northeast, P.O. Box 

 

breach.  
 

c) -  Supplier agrees 

endor
-

ons.  
 

d)  

ble to the Supplier or its 
-

 
 

e) -  
-

 
 
23)  Sourcewell or Supplier may terminate this Agreement upon 60 calendar days' 

 
 
24)  

alendar days in which it must cure the 
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1)  

thin the Suppliers proposal and 
 

 
2)  

-

 
 
3)  -

providing Supplier with any valid tax-  
 
4)  

y. 
 
5)  

  

ty must include 

account number.  
6)  

cluded 

governing law and venue, non-
material terms as mutually agreed.  
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7)  
-

 
 
8)  

 
 
  

Sourcewell Genuine Parts  Company dba NAPA 
Integrated Business Solutions 
 
 

  
  

 , Commercial Sales 
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SAMPLE PRICING 
 
 

 
 

-SITE VENDOR MANAGED INVENTORY 
 

 
 

  
  
 

GOODS 
 

-TO-  
 

COST 
  
  

 
-TO-

MODEL 
 

 
 NON-

 
  
 

RECEIVES ONE CONSOLIDATED STATEMENT 
 

-TO-  
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 PRODUCT PRICE.  

-NAPA 
 

 
 THIRD PARTY SERVICES PRICE.  

 
 

 OPERATIONAL EXPENSES.  

-SITE STORE 
-

 A SUPPORTIVE 
 

 
 MANAGEMENT FEE

APA AND NON-
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PRICING PLAN SUMMARY 
 

NAPA  PRODUCT 
PRICE 
 
 
NON-NAPA 
PRODUCT PRICE 
 
 

SERVICES PRICE  
 

 
 

 
 

 

OPERATIONAL 
  

 
MANAGEMENT 

 
 

 
 

 
-TO- PARTICIPATING 

  
 

 PRODUCT PRICE.  

-

 
 

 THIRD PARTY SERVICES PRICE.  

-  
 

 OPERATIONAL EXPENSES.  
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ALLOCATIO

-SITE STORE 
-SITE C

 
 
PRICING PLAN SUMMARY 
 

NAPA  PRODUCT 
PRICE 
 
 
 
 
 
 
 
 
NON-NAPA 
PRODUCT PRICE 
 
 
 
 
 
 
 
 

SERVICES PRICE  
 

 
 

 
 

-NAPA PRODUCT 
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OPERATIONAL 

  
 

 
-TO-

RICING 

 
 

 PRODUCT PRICE.  
-

-

 
 

 THIRD PARTY SERVICES PRICE.  

-  

-  
 

 OPERATIONAL EXPENSES.  

- -
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 NET PROFIT GUARANTEE

- -

 
 
PRICING PLAN SUMMARY 
 

NAPA  PRODUCT 
PRICE 
 
 
NON-NAPA 
PRODUCT PRICE 
 
 
 
 
 
 
 
 

SERVICES PRICE  
 

 
 

-
-NAPA 

 
 

 
 

-

 
 

 
 

OPERATIONAL 
 

 
 

GUARANTEE 

 
 

-TO-
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 PRODUCT PRICE.  

-N
 

 
 THIRD PARTY SERVICES PRICE.  

-  
 

 OPERATIONAL EXPENSES.  

-SITE STORE 
-

 A SUPPORTIVE 
 

 
PRICING PLAN SUMMARY 
 

NAPA  PRODUCT 
PRICE 
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NON-NAPA 
PRODUCT PRICE 
 
 
 
 
 
 
 

SERVICES PRICE  
 

 
 

-

 
 

 
 

 
 

 
 

OPERATIONAL 
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  This PARTICIPATING ADDENDUM 
GENUINE PARTS COMPANY  

 
 
 

 

 
 

 
 

 
 

 . Supplier shall provide to the Participating Entity the products and services described in the 

bound by such terms.   
 

Sourcewell Contract are payable only to Sourcewell. 
 

 
when the Sourcewell Contract terminates or expires or when terminated earlier in accordance with 
the applicable terms and conditions stated herein. As the Sourcewell Contract is renewed or 

 

parties may do so by entering into a mutually agreed upon written amendment to this Participating 

may be added with mutual agreement via a written amendment to this Participating Addendum. 
 

 .  In connection with such the services described in the Sourcewell Contract, Supplier 

On Site Store(s)
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by a written amendment executed and agreed to by both the Participating Entity and Supplier.   
 

 .   
 

(a) 
Participating Addendum on a monthly basis according to the pricing plan described below.  

 

Addendum.   
 

(b) 
Exhibit A, but 

Exhibit A are subject to change based on actual monthly costs, 

Store(s). 
 

 . 
 

(a)    Primary Supplier

may 

 
 

 
(b)   

On Site Store(s) (including water, sanitation, sewer, light, telephone, heat, gas, electricity, power, 

Supplier

environment.  Participating Entity shall maintain in good condition and repair (so as to prevent 
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Store(s) but serving the On Site Store(s). 
 
(c)    .  Each On Site Store location shall be 

inventory with Supplier

yees, contractors or agents shall not be permitted to enter the 

Supplier representative unless otherwise agreed upon in writing.  Participating Entity shall bear 
any a

Participating Entity shall pay such invoiced amount to Supplier in accordance with the payment 
 

 
(d)   Personnel.  Supplier shall provide all personnel necessary to provide the Solutions.  With 

about the detrimental 

resolve the problem.   
 
(e)   

 
 

 .   
 
(a)    Either Supplier or Participating Entity may terminate this Participating Addendum (i) in the event 

red under such 

its inability to pay its debts as they become due. 
(b)   Section 6(a) above, Participating Entity may terminate this 

 
(c)   Supplier may terminate the Participating Addendum between Supplier and a Participating Entity or 

any other agreement executed by Supplier and a Participating Entity immediately in the event that 
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(d)   Upon termination, expiration, or non-
-NAPA branded inventory owned 

by Supplier and located in the On Site Store(s) at Suppli

inventory, owned by Supplier and located in the On Site Store(s) at Current NAPA Jobber 

-NAPA branded inventory owned by Supplier and located in the 
On Site Store(s). 

(e)    Upon any termination, expiration or non-
Supplier and a Participating Entity or any other agreement executed by Supplier and a Participating 

-

records, tools and an

 property owned by 
 

 
 

-delivered in person or sent by overnight mail through a reputable 
 

 
         
 
        
 
  

Section 5. 
 

   
 

(a) 

Addendum may not be assi
which consent shall not be unreasonably withheld. 

(b) No amendment to this Participating Addendum shall be binding on either party hereto unless 

Participating Addendum is executed. 
(c) 

upon strict compliance by the other party to its obligations hereunder, and no custom or practice 
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(d) 

 
(e) 

 
 The parties hereto are independent contractors.  Nothing in this Participating Addendum shall 

agent, partnership, joint venturers or any other similar or representative relationship between 
the parties hereto. 

(g) 
 

(h) This Participating Addendum may be executed in one or more counterparts and each counterpart 

but one and the same instrument. 
(i) 

 
(j) 

Participating Addendum shall control. 
(k) 

 

 
(l) 

the parties hereto and no prior representation, inducement, promise or agreement, oral or 
 

rights and remedies set out in this Participating Addendum are cumulative and in addition to (and 
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    , the parties have executed this Participating 
      

 
 

GENUINE PARTS COMPANY 
 
  

     
       

      
 
 
     [NAME OF PARTICIPATING ENTITY] 
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[To be attached.] 
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94 Web-based solutions and knowledge-based professional 
services

Yes
No

Web-based and in 
person training is 
available. A full list of all 
courses available have 
been added to the 
documents portion of
this RFP. (2024 Shop 
Training)

*

95 Training, consultative, and 
administrative or technical 
support services related to 
the delivery of the solutions 
offered in or . 
above

Yes
No

We are dedicated to 
helping productivity in 
the shop through shop 
training, IT support and 
other consulting efforts. 
NAPA IBS has tools to 
keep the 
government/education 
fleet technicians and 
fleet managers on the
cutting edge of operating
their fleets. 
Technician Training -
NAPA IBS Exclusive
• NAPA Exclusive: 
Online technician skills 
assessment
• NAPA Training 
Exclusive: Over 200 
online tech training 
modules
• NAPA Training 
Exclusive: Over 50 on-
site professional training 
instructor-led classes
• ASE test preparation 
for shop technicians and 
shops striving for ASE 
Blue Seal Certification 
Technology & Innovation 
Support
• Dedicated NAPA IBS 
Integrations Team
• Local Operational 
Success Managers
• Shop Technology 
Consulting
• Fast support on all 
technology related items
• Stockroom 
Optimization & 
Construction
• Stockroom schematics 
and layout consulting
• Shelving and storage 
provisions
• Construction project 
facilitation
• Location expansions 
and consolidations

*

Exceptions to Terms, Conditions, or Specifications Form

Only those Proposer Exceptions to Terms, Conditions, or Specifications that have been accepted by Sourcewell have been 
incorporated into the contract text.
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Exhibit 2: Modifications to the Agency Agreement 

OCA Document No. 1451932_2 

EXHIBIT 2: MODIFICATIONS TO THE AGENCY AGREEMENT 

 

1. References. All references to “Sourcewell” in the Agency Agreement shall mean 

and be understood to be “City of San Diego”. All references to “Vendor” or “Supplier” in the 

Agency Agreement shall mean and be understood to be “Genuine Parts Company dba NAPA 

Integrated Business Solutions”, “Genuine Parts Company”, “NAPA Integrated Business 

Solutions”, and “NAPA.”  

2. Invoice Detail. Contractor’s invoice must be on Contractor’s stationary with 

Contractor’s name, address, and remittance address if different. Contractor’s invoice must have a 

date, an invoice number, a purchase order number, a description of the goods or services 

provided, and an amount due. Invoices must be emailed to:  

  Email: IOB-Fleet-AcctsPayable PWAcctsPayable@sandiego.gov 

3. Delivery and Inspection. As described in the Contract Documents. 

4. Warranty. As described in the Contract Documents. 

5. Insurance. As described in the Contract Documents. 

6. Indemnification; and Liability. As described in the Contract Documents.  

7. Purchases under this Contract must comply with all applicable laws and 

regulations, including the City’s Transparent and Responsible Use of Surveillance Technology 

Ordinance requirements set forth in SDMC section 210.0101 et. seq.   

8. The remaining portions of the Agency Agreement shall remain in full force and 

effect. 

 

 

  

mailto:PWAcctsPayable@sandiego.gov


Exhibit 2: Modifications to the Agency Agreement 

OCA Document No. 1451932_2 

EXHIBIT 3: PRICING PAGES 
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SAMPLE PRICING 
 
 

 
 

-SITE VENDOR MANAGED INVENTORY 
 

 
 

  
  
 

GOODS 
 

-TO-  
 

COST 
  
  

 
-TO-

MODEL 
 

 
 NON-

 
  
 

RECEIVES ONE CONSOLIDATED STATEMENT 
 

-TO-  
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 PRODUCT PRICE.  

-NAPA 
 

 
 THIRD PARTY SERVICES PRICE.  

 
 

 OPERATIONAL EXPENSES.  

-SITE STORE 
-

 A SUPPORTIVE 
 

 
 MANAGEMENT FEE

APA AND NON-
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PRICING PLAN SUMMARY 
 

NAPA  PRODUCT 
PRICE 
 
 
NON-NAPA 
PRODUCT PRICE 
 
 

SERVICES PRICE  
 

 
 

 
 

 

OPERATIONAL 
  

 
MANAGEMENT 

 
 

 
 

 
-TO- PARTICIPATING 

  
 

 PRODUCT PRICE.  

-

 
 

 THIRD PARTY SERVICES PRICE.  

-  
 

 OPERATIONAL EXPENSES.  
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ALLOCATIO

-SITE STORE 
-SITE C

 
 
PRICING PLAN SUMMARY 
 

NAPA  PRODUCT 
PRICE 
 
 
 
 
 
 
 
 
NON-NAPA 
PRODUCT PRICE 
 
 
 
 
 
 
 
 

SERVICES PRICE  
 

 
 

 
 

-NAPA PRODUCT 
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RICING 

 
 

 PRODUCT PRICE.  
-

-

 
 

 THIRD PARTY SERVICES PRICE.  

-  

-  
 

 OPERATIONAL EXPENSES.  

- -
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PRICING PLAN SUMMARY 
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PRICE 
 
 
NON-NAPA 
PRODUCT PRICE 
 
 
 
 
 
 
 
 

SERVICES PRICE  
 

 
 

-
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-

 
 

 
 

OPERATIONAL 
 

 
 

GUARANTEE 
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SERVICES PRICE  
 

 
 

-

 
 

 
 

 
 

 
 

OPERATIONAL 
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EXHIBIT 4  

  

SPECIFIED SCOPE OF WORK  

  

Genuine Parts Company d/b/a/ NAPA Integrated Business Solutions (IBS) (hereinafter 

called “NAPA”) and the City of San Diego (hereinafter called “CUSTOMER” or “City”) 

hereby agree to the following specified Scope of Work pursuant to Contractor’s 

Responses to Specifications Numbers 30, and 62 within the Agency Agreement, :  

  

1. DEFINITIONS. For purposes of this Specified Scope of Work that applies to 

CUSTOMER and NAPA for Fleet and Facility Related Vendor Managed Inventory and 

Logistics Management Solutions (“Specified Scope of Work”), the following terms shall 

have the meanings set forth below:  

  

a. Primary Supplier shall mean the parts supplier that provides a 

minimum of fifty percent (50%) of the Inventory needs of CUSTOMER.  

  

b. Current NAPA Jobber Acquisition Cost shall mean NAPA’s 

current gold price as set forth on NAPA’s Confidential Jobber Cost and Suggested 

Resales price list.  

  

c. Off-Site Store shall mean the off-site store operated by NAPA 

in a designated area of that certain facility located at 4241 Ponderosa Ave Suite D 

San Diego, CA 92124.  

  

2. GENERAL. NAPA shall provide integrated business solutions services which 

consists of maintaining an offsite supporting inventory, specific to the CUSTOMER’s fleet. 

Inventories will be established at the Off-Site Store (as defined in this Specified Scope of 

Work) to service the specific daily needs of the CUSTOMER. This dedicated Off-Site Store 

will serve as the primary supplier of replacement parts for automotive, heavy duty, 

implements and other equipment serviced by the CUSTOMER, and this also includes 

automotive related maintenance supplies, tools, equipment and consumables (the “Inventory” 

or “Products”). NAPA shall provide all personnel required to operate the Off- Site Store. 

This will include trained personnel to cover daily hours of operation, and provide staff to 

cover any time off due to employee absence, illness, vacations, emergencies, etc. NAPA 

would be off-site and staff a facility to be a single source supplier, taking all calls for stock 

replenishment and just in time inventory. CUSTOMER will continue to staff their own 

facilities and be responsible for all inventory and stocked cores within the CUSTOMER’s 

facility.  

  

3. TOTAL  AUTOMOTIVE  MANAGEMENT  SYSTEM  (TAMS)  &  

INTEGRATION. The NAPA TAMS/HUB computer will be off-site and operated by 

NAPA employees. Orders will be processed and sent to NAPA in an agreed upon format 

by the CUSTOMER’s staff for just in time orders as well as stock replenishment orders. 

NAPA agrees to maintain its existing integration with the CUSTOMER’s Ariba System 

as utilized by the CUSTOMER to receive issued Purchase Orders.  
  



Page 2 of 6  

4. CUSTOMER’S CURRENT LOCATIONS. NAPA will deliver the Inventory from 

the Off-Site Store to the CUSTOMER locations listed herein (the “CUSTOMER 

Locations”).  
  

Item 

No.

  

Facility/Location  Hours of 

Operation  

Vehicle Type  

1  PD Station 1 (N-PT)  

Northern  

4275 Eastgate Mall  

M/F 

0600 – 1430  

Police  

2  PD Station 2 (NE-PT)  

Northeastern  

13396 Salmon River Road  

M/F 

0600 - 1430  

Police  

3  PD Station 3 (E-PT) 

Eastern/Motorcycle 

9225 Aero Drive  

M/F 

0600 - 1430  

Police & 

Motor 

Cycles  

4  PD Station 4 (SE-PT)  

Southeastern 

7222 

Skyline  

M/F 

0600 - 1430  

Police  

5  PD Station 9 (MC-PT)  

Mid-City  

4310 Landis Street  

M/F 

0600 - 1430  

Police  

6  PD Station 8 (NW-PT)  

Northwestern  

12610 El Camino Real  

M/F 

0600 - 1430  

Police  

7  PD Station 7 (W-PT)  

Western  

5215? Gaines Street  

M/F 

0600 - 1430  

Police  

8  PD Station 7 (S-PT)  

Southern  

1120 27th Street  

M/F 

0600 - 1430  

Police  

9  PD Station 5 (C-PT)  

Vehicle Maintenance Facility 

3940 Federal Boulevard 

(Core Location)  

M/F 

0600 – 2400  

Police  

10  Storeroom FD 

Fire Apparatus  

8050 Othello Dr  

(Core Location)  

M/F 

0600 – 1700  

Fire Apparatus  

11  Storeroom Q0  

Refuse Packer 8323 

Miramar Place (Core 

Location)  

M/F  

0600 – 2400Holiday 

Support/Saturdays  

Trash Truck &   
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Item 

No.

  

Facility/Location  Hours of 

Operation  

Vehicle Type  

12  Storeroom Q8 

Chollas Ops 

Non-Safety 

Fleet  

2740 Caminito Chollas 

(Core Location)  

M/F 

0600 – 2400  

Saturday

& Sundays  

0600 - 1500  

Light/Heavy Duty 

Cars/Trucks, 

Sweepers, 

Tractors, & 

Trailers  

13  Storeroom Q9 

Rose Canyon Ops 

Non-Safety Fleet  

3775 Morena Boulevard 

(Core Location)  

M/F 

0600 – 2400  

Light/Heavy Duty 

Cars/Trucks, 

Vactors, Tractors, 

& Trailers/Fire 

Apparatus  

 

Additional locations of the CUSTOMER may be added to this Contract by written 

amendment executed and agreed to by both the CUSTOMER and NAPA.  

  

5. DUTIES AND RESPONSIBILITIES OF NAPA. NAPA shall have the following 

duties and responsibilities during the term of this Contract:  

  

a. NAPA will operate the Off-Site Store and provide the Inventory to the 

CUSTOMER Locations. NAPA shall provide all personnel required to operate the Off- Site 

Store, and NAPA will maintain an account manager to facilitate the relationship between 

NAPA and CUSTOMER. The normal working hours of the CUSTOMER Locations are set 

forth in Section 4 herein (except Holidays observed by the CUSTOMER). CUSTOMER and 

NAPA will work together in good faith to establish mutually agreed upon inventory min-

max stocking levels which will be determined based upon sales history through the NAPA 

IBS.  

  

b. When delivery is required by CUSTOMER, NAPA will provide parts to the 

CUSTOMER Locations. In addition, NAPA will accelerate delivery on those items the 

CUSTOMER requires to be delivered on an expedited basis. NAPA will make all 

reasonable efforts to ensure prompt delivery to the CUSTOMER Locations. If NAPA is 

unable to provide the delivery in the time needed due to extreme weather conditions, 

CUSTOMER employees will have authorization to pick up the Product from the closest 

NAPA store location upon availability.  

  

c. NAPA shall provide all reports to CUSTOMER that are reasonably capable of 

being generated by NAPA’s TAMS.  

  

d. NAPA shall provide back-up emergency service during non-working hour 

contingencies. This overtime expense (calculated at time and one half) will be charged on a 

cost basis to CUSTOMER, and must be pre-approved by CUSTOMER. The parties shall 

mutually agree upon the pre-approval process for such emergency situations. NAPA will 

provide a list of personnel, including telephone numbers, who will respond to emergency 

service requests.  
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e. Invoice Detail. Contractor’s invoice must be on Contractor’s stationary with 

Contractor’s name, address, and remittance address if different. Contractor’s invoice must 

have a date, an invoice number, a purchase order number, a description of the goods or 

services provided, and an amount due. Invoices must be emailed to:  

  

Email: PWAcctsPayable@sandiego.gov  

  

NAPA shall provide delivery invoices for all purchases of Inventory made by the 

CUSTOMER. Invoices shall contain the CUSTOMER’s Ariba Purchase order 

information for payment processing of individual invoices through the CUSTOMER’s 

Accounts Payable department.  

  

f. CUSTOMER shall have the right to determine specialty parts that are required 

to be maintained in active inventory for equipment that may be required when emergency 

operations arise. Further, NAPA shall assist CUSTOMER by adding part numbers and 

SKU’s for bar coding and transactions.  

  

g. NAPA will manage all warranty administration for NAPA Inventory and non-

NAPA Inventory sold to CUSTOMER. NAPA shall process all warranty claims that the 

CUSTOMER may have against a manufacturer.  

  

6. DUTIES AND RESPONSIBILITIES OF CUSTOMER. CUSTOMER shall  

have the following duties and responsibilities during the term of this Contract:  

  

a. CUSTOMER shall use NAPA as its Primary Supplier of the Inventory under 

this Contract. CUSTOMER reserves the right to purchase any item outside this Contract 

where it is determined to be more economical or timely so long as the purchase of aforesaid 

part or parts does not result in NAPA no longer being CUSTOMER’s Primary Supplier in 

which case NAPA may terminate this Contract.  

  

b. CUSTOMER shall provide information regarding fleet changes to NAPA as 

soon as possible. Fleet changes include but are not limited to the removal of types of 

vehicles from the fleet and the addition of new vehicles to the fleet.  
 

c. CUSTOMER shall provide access to the CUSTOMER parts room at the 

CUSTOMER Locations for deliveries of parts and supplies and Inventory control operations 

for use by NAPA.  

  

7. PAYMENT TERMS/PRICING. NAPA shall invoice the CUSTOMER for all 

Inventory purchased pursuant to this Contract on a monthly basis according to the pricing 

plan below. CUSTOMER agrees to pay the entire amount of all invoices received from 

NAPA within thirty (30) days following receipt of any such invoice. If CUSTOMER has not 

paid the entire amount of all invoices received from NAPA within 10 days of the due date, 

CUSTOMER shall be put on COD until such amount is paid in full. No prompt pay discount 

is available under this Contract.  

 

 

 

mailto:PWAcctsPayable@sandiego.gov
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The overall objective of CUSTOMER’s pricing plan is for: (i) NAPA to provide Products 

in accordance with the Pricing Plan Summary set forth below and (ii) NAPA to provide 

Outside Services in accordance with the Pricing Plan Summary set forth below. By 

billing CUSTOMER for these two categories, NAPA will achieve its target ten percent 

(10%) net profit for the Contract (the “Net Profit Target”). These categories are defined 

as follows: 

a. Product Price. The pricing of the Products to be supplied to CUSTOMER

by NAPA pursuant to this Contract shall be divided into: 1) “NAPA

Product Price,” which is the pricing of NAPA branded or NAPA cataloged

supplier manufactured products; and 2) “Non-NAPA Product Price,” which

is the pricing of products which have not been manufactured by NAPA

suppliers or do not exist in NAPA’s proprietary catalog system but which

have been acquired for CUSTOMER by NAPA pursuant to this Contract.

The pricing of NAPA Product and Non-NAPA Product shall be billed in

accordance with the Pricing Plan Summary defined below.

b. Outside Services Price. Outside Services are those services not traditionally

performed by NAPA. The pricing of Outside Services shall be billed in

accordance with the Pricing Plan Summary defined below.

PRICING PLAN SUMMARY 

 NAPA Product Price 

Non-NAPA 

Product Price 

NAPA Filter Price 

Outside Services Price 

Billed to CUSTOMER at a 25% gross profit rate  
(The formula for NAPA Product Price for CUSTOMER is 
the Current NAPA Jobber Acquisition Cost divided by .75 
This formula will achieve the gross profit rate set forth 
above. Example: Current NAPA Jobber Acquisition Cost is 

$1.00. CUSTOMER’s price would be $1.00/.75=$1.33  

Billed to CUSTOMER at a 25% gross profit rate  
(The formula for Non-NAPA Product Price for 
CUSTOMER is NAPA’s current product acquisition cost 
divided by .75) This formula will achieve the gross profit 
rate set forth above. Example: current product acquisition 
cost is $1.00. CUSTOMER’s price would be 

$1.00/.75=$1.33  

Billed to CUSTOMER at NAPA’s current blue sheet 

price for NAPA Filters less 50%  

Billed to CUSTOMER at a 25% gross profit rate  
(The formula for Outside Services Price for CUSTOMER is 
NAPA’s cost divided by .75) This formula will achieve the 

gross profit rate set forth above. Example: NAPA’s cost is  
$1.00. CUSTOMER’s price would be $1.00/.75=$1.33  

Net Profit Target 10% net profit for NAPA after Products and Outside 

Services are billed to CUSTOMER.  
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CUSTOMER is solely responsible for improper or inappropriate instructions by 

CUSTOMER’s employees to NAPA regarding NAPA’s purchases of nontraditional parts 

or services, unless CUSTOMER provided prior written notice to NAPA of parts or 

services that may not be procured by NAPA in relation to this Contract.  

  

8. CORES. With respect to Products with cores sold to CUSTOMER, NAPA will 

establish a separate core account (the “Core Account”). For each Product sold to 

CUSTOMER with a core, the core will be charged to the Core Account. If the core is 

returned to NAPA according to NAPA’s records, the core charge will be credited to the Core 

Account. For such cores that are not returned to NAPA within thirty (30) days of receipt of 

the Product that contains a core, NAPA will invoice CUSTOMER for the cost of the core(s) 

and CUSTOMER will be obligated to pay such amounts to NAPA in accordance with the 

payment terms in this Contract. Further, all cores returned to NAPA must be returned in 

good, returnable condition. In the event that any such returned core is not in good, returnable 

condition, NAPA may invoice CUSTOMER for any such damage to the core, and 

CUSTOMER will pay such invoiced amount to NAPA in accordance with the terms of this 

Contract. The Core Account will be reconciled at the end of each month of the term of this 

Contract.  

  

9. RESTOCKING FEES. All restocking fees arising from the return of non-stock and 

special-order Products to the applicable manufacturer or supplier will be charged to the 

CUSTOMER, and CUSTOMER will pay such amounts to NAPA in accordance with the 

payment terms set forth in this Contract.  

  

10. BUY-BACK OF INVENTORY. Upon termination, expiration, or non-renewal of 

this Contract, NAPA shall have the option to require CUSTOMER to purchase all non- 

NAPA Inventory owned by NAPA that was purchased for CUSTOMER and located in the 

Off-Site Store at NAPA’s current product acquisition cost, and CUSTOMER shall have the 

option to purchase all NAPA Inventory owned by NAPA that was  purchased for 

CUSTOMER and located in the Off-Site Store at the Current NAPA Jobber Acquisition 

Cost. Upon CUSTOMER’s request, NAPA shall provide CUSTOMER with a listing of all 

NAPA and non-NAPA Inventory owned by NAPA that was purchased for CUSTOMER and 

located in the Off-Site Store.  

 
 

 




