
CAB Work Plan Activities

Summarize activities & engagement
● Six Objectives

● Objective Trackers

● Board Liaisons

● Ad hoc committees

● Board Member-arranged presentations
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Objective Trackers

File access for each: Assigned tracker, Chair, Vice-Chair

3 tabs in each spreadsheet:

Update once a month
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Board Liaisons

Activities
● Tag-team - take turns
● Review board agenda, minutes, recordings
● Provide 2 minute update at CAB meetings
● Bring forward relevant actions - request CAB agenda item

File access for each: Liaisons, Chair, Vice-Chair
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Ad Hoc Committees

Docs
● Meeting Notes
● Slide template
● Letter template

File access for each: Members, Chair, Vice-Chair

Results
● Provide status each CAB mtg
● Provide slides for result
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Board Member-arranged presos
● Each member invites an organization, 

group, individual or staff
○ Can be from your district, another or 

regional
○ Remote call-in ok
○ Can be you! Activities outside CAB

● Aligned with CAP Work Plan
● 10-15 minutes + Q&A

Timing 
● 1 month in advance: preso title, description
● 2 weeks in advance: slides


