SECOND AMENDMENT TO THE AGREEMENT BETWEEN THE CITY OF SAN
DIEGO AND PAVING GREAT FUTURES FOR VIOLENCE PREVENTION AND
INTERVENTION SERVICES

This Second Amendment to the Agreement between the City of San Diego and Paving Great
Futures for Violence Prevention and Intervention Services (Second Amendment) is made and entered
into by and between the City of San Diego (City) and Paving Great Futures, a Nonprofit Public Benefit
Corporation (Contractor), also referred to individually as ‘“Party” and collectively as the “Parties.”

RECITALS

1. City and Contractor entered into an Agreement between the City of San Diego and
Paving Great Futures for Violence Prevention and Intervention Services (Agreement)
effective on July 12, 2024.

2. The Agreement may be amended by written agreement executed by duly authorized
representatives of both Parties.

3. The Agreement was amended on May 14, 2025, to increase the compensation by
$201,324.45 to a new not to exceed amount of $651,324.45 and to increase the
amount of youth served by 50.

4. The Parties wish to amend the Agreement to increase the compensation by
$100,000 to a new not to exceed amount of $751,324.45 and to increase the amount
of youth served by 20

5. Allinitially capitalized terms herein shall have the same meaning as in the Agreement,
unless otherwise specifically defined herein.

NOW THEREFORE, in consideration of the above recitals and the mutual promises contained
herein, the Parties agree as follows:
TERMS

1. Section 3.1 of the Agreement is revised in its entirety to read as follows:

Amount of Compensation. The City shall pay the Contractor for
performance of all Services rendered in accordance with this Agreement and
any amendments thereto, including reasonably related expenses, in an
amount not to exceed $751,324.45.

Exhibit A (Scope of Work) Section A. of the Agreement is revised in part to read as follows:
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1. End repeat offenses among the 170 youth/young adults enrolled in the Peacemaker
Project (Program), including youth perpetrators and victims of violent crimes, youth
referred by the County of San Diego Probation Department, and young adults re-
entering the community post-incarceration.

2, This Second Amendment will be effective as of December 31, 2025 and approved
by the City Attorney in accordance with Charter section 40.

3. All provisions of the Agreement not addressed in this Second Amendment remain in

full force and effect.

IN WITNESS WHEREOF, this Second Amendment is executed by City and Contractor acting by
and through their authorized officers.

Contractor City of San Diego

By: M_K_ééﬁ({-’ By: L;flig{ /]? “ N

Name: Marlon Griffin Name: Claudia C. Abarca

Title: CFO Title: Director, Purchasing & Contracting
Date: January 12, 2026 Date: January 20, 2026

Approved as to form this Q__?:Fﬁlay of
j&nmfdj 20 200

HEATHER FERBERT, City Attorney
By _ o=
Deputy City Attorney
Kathy J. Skinman

Print Name
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