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ADDENDUM A
to
REQUEST FOR PROPOSALS (RFP)
RFP 2026-0220A

TECOLOTE CANYON GOLF COURSE OPPORTUNITY
2755 Snead Ave
San Diego, CA 92111

City of San Diego
Economic Development Department – Real Estate Division
1200 Third Avenue, Suite 1400
San Diego, CA 92101

 ALL INQUIRIES REGARDING THIS RFP SHALL BE DIRECTED TO:

TecoloteCanyonGolfCourseRFP@sandiego.gov 

The City of San Diego responses to questions received at the Tecolote Canyon Golf Course email address follow:

1. Do you have a plot diagram and landmap of the course, and what is our responsibility? Any old plot maps of the irrigation systems? 
 There are no plot diagrams, landmaps, or irrigation plans available. 

2. When will the San Diego pipe program be complete, and are they responsible for returning the land to proper state after completion?

The Trunk Sewer Line Pipeline Project has an estimated completion date of July 2026. The contractor is responsible for restoring the area affected by the project to its original condition.

3. What was the old lease, and what is expected to be the lease for the property? The RFP mentions the city would like both a lease and some type of profit share. Is there anything in mind right now? Since I am not a conglomerate, I might be more willing to allow the city a larger piece of the pie, but to put together my bid and initial costs, I need to know the property lease information at a minimum.
The City is seeking the best operator for the leasehold and encourages you to submit your strongest Operational Plan along with your proposed investments in the property. Financial capability will be assessed based on the ability to execute on the Operational Plan either through debt financing, grants, or a similar mechanism.

A copy of the existing lease agreement is attached to this addendum.

4. I have a strong idea to increase sales with a brand new clubhouse and driving range upgrades. Do you have state maps on what is protected, what isn't, and any information on if we can add parking spaces on the road leading up to the current facilities? Can you extend the driving range length or width-wise at all?
Please see Exhibit A in the RFP. The perimeter of the leasehold is outlined in red but excludes Snead Avenue. Please refer to the Tecolote Canyon Natural Park Master Plan in Section D, page 6 of the RFP to see what is protected.

5. When do you expect the new owner to take over the lease? Is that before or after the pipe project is finished?
We are anticipating a new operator to take over the lease after the pipeline project is completed.

6. Can you tell me more about flooding in the area? How often does this normally flood? Can we add any drainage for that as part of city improvements, or would this have to be part of what I would develop?
Please visit the following link https://msc.fema.gov/portal/search. Due diligence is the responsibility of the proposer.  

7. I would bid without forming a formal company, LLC, or S-Corp, but if chosen, that would be part of the first tasks along with my financing/partnering team. It just doesn't make sense to create it prior. Is this an issue?
The City encourages all interested parties to submit their strongest proposal, regardless of whether a formal entity has been established at the time of submission. However, the selected proposer will be required to demonstrate sufficient financial capacity to execute the proposed Operational Plan and establish an appropriate legal entity prior to contract execution.

8. Can you build/change any landscape in the blue areas in the photo below:
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The perimeter of the leasehold is outlined in red but excludes Snead Avenue. The blue areas are protected Open Space.

9. Do we have access to the old website domain, or do we need to start from scratch?
Unknown.

10. Copies of all current agreements with the existing operator.

A copy of the existing lease agreement is attached to this addendum.

11. Round Counts by Player Type/Time Period and associated GF revenue for past 3 years to tie to Financials provided, by course:
· Weekday / Weekend
· Senior / Junior / 9 holes / 18 holes / Twilight etc. 
· Which correspond to the approved rates

This information was not required by the City of San Diego to satisfy terms of the most recent lease.

12. Capital Needs by Department
· What capital has been spent by department over the past 24 months

Unknown.

13. Insurance
· What are policy coverage requirements for property, specifically buildings.
· Provide loss runs for WC, GL and Property for past 3 years

A copy of the City of San Diego’s Insurance Requirements is attached to this addendum and will be an exhibit to the new lease agreement.
14. Please comment / provide a list of Equipment / FF& E by department which is staying at the Facility for example:

· Maintenance
· Fuel Tanks? 
· Above Ground or Below?
· Equipment Lifts?
· Square Footage of Maintenance Facility
· Square Footage of Maintenance yard 
· Chemical Storage?
· Type and Location 
· Reel / Bed knife Grinders?
· Others
The maintenance building (approximately 1,850 sq ft) is permanent wood frame and stucco building located in the middle of the property and is accessible from a maintenance road from the main parking lot. At this time, the building should be considered a shed as it does not have running water or sewer attached. The shed is fenced with four access gates and has a concrete yard on the east and north ends of the building. There is a small chemical storage room that was in the process of being refit but was not completed by the previous lessee. No usable equipment was left behind by the previous tenant (grinders, lift, storage). Above ground fuel tank is present with a capacity of 500 Diesel and 500 gasoline.

Golf Course Accessories
· Benches / Ball Washers / Trash Cans
· Tee Signage
Tee signs are located on each tee but are only a number on a post. Three or four benches that need work/replacement are on the course. No ball 	washers or other on-course supplies. No potable water on the course.

Golf Shop 
· Counters?
[bookmark: _Hlk193208532]F & B
· Tables
· Chairs
· Kitchen Equipment
· Coolers / Freezers?
G & A
· Security Systems
· Telephone Systems
· Camera Systems
Range
· Netting?
· Mats?
· Dividers?
· Ball washing / dispensing?
· Target / Yardage Signage?
15. We request the following information:

F & B
· Copy of latest Health Dept Report 
· Approved number of occupancy for clubhouse area
Please visit the City of San Diego’s Development Services Department HERE 

Ordinances Limiting Use
· Are there times which the facilities need to be closed by?
· Range / Lights or F & B?

The golf course is open from dawn to dusk. Hours of operation for the driving range and clubhouse should be confirmed with the City of San Diego’s Development Services Department. They can be contacted HERE 

Plans 
· Copy of all verticals / building plans 
· Copy of any Alta or site survey 

There is no Alta or site survey available. Copies of plans can be requested from the City of San Diego’s Development Services Department HERE

Acreage and Turf Type of
· Greens 
· Tees
· Fairways / Approaches
· Roughs / Intermediate
· Bunkers
· Ponds / Lakes
· Recent Soil and Water Tests Results
Irrigation System 
· Age and Type of System
· # of Heads or
· Single vs double row?
· In / Outs on Greens?
· Type of Control
· Central / Box / Quick Coupler?
· Pump Station
· Type
· VFD?
· Flooded Suction? 
· Direct Feed?
· Pump Description
· # of Pumps
· HP for each
· Fertigation?
Existing irrigation system is the original design from the 60’s. No pump station. Direct feed from City potable water mains. Asbestos mainline with thin PVC lateral lines. Most laterals do not have isolation and all old mainline valves leak. System is mostly valve in head but has some block areas. Most sprinklers are Toro and the satellites are Rainbird with no central system.  The system has a few sections where the satellites cannot control the sprinklers. Greens have full circle heads. The system is mostly a double row with some additional heads where width increases. Quick couplers are standard but randomly located. 

Fert / Chemical
· Fert / Chemical records for the past 2 years
· Water Usage for the past 3 years by gallons
· Potable 
· Effluent
· Latest bill for each to show costs per 1,000
· Please comment on water rights / limits by volume per course 
· What is Irrigation Pond / Onsite storage capacity for each course
· Condition of Water Storage Source/Pond Liners
Fertilizer application was not an item required to track by the previous lease documents.  Chemical records can be accessed through the County Agricultural Commission. Water on course is potable, however usage data was not required by the previous lease. No ponds.

Number of parking spots at each location
· Hdcp and non hdcp
List of “clubs” for each course (i.e. - Mens Club, senior club, etc.)
· # of members
· Website if available
· When they play and how many times usually
This is not information required by the City of San Digo to satisfy terms of the most recent lease.

16. Are there any Restrictions on lights use – ie off at 10 pm or midnight at the lighted ranges.

This information can be provided by the City of San Diego’s Development Services Department. They can be contacted HERE 

17. Do the buildings meet current building codes? ADA Accessibility codes?

The lessee is responsible to ensure the premises meet all required building and accessibility codes.

18.  Questions on Lease Agreement Terms 
"The City has stated that final lease terms will be negotiated after a proposal is selected and will require City Council approval. To assist in our financial modeling, could the City clarify: 
What is the target initial lease term (e.g., 10, 15, or 20 years), and are there specific renewal options tied to capital investment milestones?

Lease terms will be negotiated with the selected proposer.  Please submit your strongest Operational Plan along with your proposed investments in the property.

Will the City consider a rent abatement period during the first two years while mandatory infrastructure replacements (bridges and irrigation) are being performed?"

Lease terms will be negotiated with the selected proposer. Please submit your strongest Operational Plan along with your proposed investments in the property.

19. Questions on Renovations and Financing
"The RFP identifies upgrading the clubhouse (Pro Shop and food/beverage services) as a requirement. 
Will the City permit substantial structural renovations or an expansion of the existing footprint beyond the current 2,400 square feet to enhance the restaurant's commercial viability?
The City encourages proposers to be creative in improving the facilities. Proposals may include concepts for renovations or modifications. The City will evaluate all proposed improvements as part of the overall submission. 

Regarding financing, will the City consider financing any portion of these improvements through a capital improvement credit against future rent, or is the lessee expected to provide 100% of the upfront capital?"

Please submit your strongest Operational Plan along with your proposed investments in the property. Lease terms will be negotiated with the selected proposer. 

20.  Questions on CIP Responsibility (Bridges, Water, Sewer)
"The RFP outlines specific required improvements to be completed within the first two years. 
While the Trunk Sewer Improvement project is a City-led initiative, the RFP indicates the lessee must replace all bridges and concrete crossings through Tecolote Creek. Is the lessee solely responsible for the engineering, permitting, and construction costs of these bridges?
Given the 700 linear feet of new water main being installed by the City, will the lessee be responsible for the cost of lateral connections and meters to service the course and clubhouse, or are these included in the City's current infrastructure project?"

The selected proposer will be responsible to complete capital improvements as outlined in the RFP.

21. Question on Water Allocation, Source, and Costs
"The RFP requires a complete irrigation system replacement within the first two years of operation. Given the ongoing infrastructure project involving a new 16-inch water main: 
What is the current annual water allocation for the course in acre-feet, and will the City guarantee this allocation level for the duration of the lease?
With City Council-approved rate hikes scheduled through 2027, will the lessee be responsible for the full cost of water, or is there a subsidized rate for municipal golf courses (ie Mission Bay GC, Torrey PInes GC and Balboa GCs)?Will the new water connection provide recycled water (which is typically 25% cheaper and exempt from certain drought restrictions), and if not, is there a timeline for a future recycled water conversion?"

The selected proposed will be responsible for maintaining and providing all utilities servicing the premises.

22.  Audited Financial statements of American Golf

Copies of the financial statements are attached to this addendum.
23.  Lease agreement with American Golf
A copy of the existing lease agreement is attached to this addendum.
24. All rental payment statements for the last two years showing how the monthly rent was calculated.
Copies of monthly reports attached to this addendum.
25. Statements showing a breakdown of green fees, driving range, food and beverage and pro shop sales for the last two years.
Copies of monthly reports attached to this addendum. 
26. Water bills, employee wages, and utility bills for the last two years, if available.

This information was not required by the City of San Diego to satisfy terms of the most recent lease.
27.  Asbestos Survey for main building.

There is no report available.
28. Inventory of all equipment to remain on premises.
No equipment will remain on the premises. 
29. Irrigation system map
Please see response provided for Item #15 above. 
30. Any available pricing information for green fees, cart rentals and driving range buckets.

This information was not required by the City of San Diego to satisfy terms of the most recent lease.

31.  Please provide current pricing information for Mission Bay Golf Course

We refer you to the Mission Bay Golf Course website HERE.

32. Are there any City approvals required for green fees, cart rentals, and driving range pricing.
Lease terms will be negotiated with the selected proposer.
33.  Any information on the Beer and Wine license for the snack bar

American Golf Corporation has surrendered their liquor license to the ABC. The surrender is good for one year in the event it needs to be transferred to another party. 

34.  Are there any municipal codes that limit the hours of operation?

The current hours of operation for the golf course are from dawn to dusk, and the course may be closed for maintenance as needed. Any proposed extension of hours for the clubhouse and/or driving range would be subject to its specific operational plan.

35. Is there a lighting curfew for outdoor facilities in this area

This is an item that would need to be reviewed and approved in accordance with City approvals within the Development Services Department. They can be contacted HERE

36.  Are there any noise or light ordinances that would affect the business hours?

Please contact the Development Services Department Code Enforcement Division (DSD) HERE for further questions and or information

37. question: Will the existing maintenance fleet (mowers, tractors, etc.) remain on-site?

No equipment was left from the previous lessee. All current equipment on-site, which belongs to the City’s Golf Division will be removed.

38. PS: Please provide any additional lists or documents that are in your possession that are not listed above but would be helpful to a new lessee.

There are no additional lists or documents to share in response to the RFP.
39. Financials Can the City provide the detailed Profit and Loss (P&L) statements and Audited Financial Reports for the previous operator (American Golf Corporation) for Fiscal Years 2021, 2022, 2023, 2024, and Year-to-Date 2025?2 Revenue.

Copies of the monthly reports are attached to this addendum. 

40. Please provide a breakdown of revenue by category (Greens Fees, Cart Rentals, Range, Food & Beverage, Merchandise) and Total Annual Round Counts for the last 5 years.

Copies of the monthly reports are attached to this addendum. 

41. Sewer Project Regarding the Tecolote Canyon Trunk Sewer Project: What specific course restoration obligations does the City’s contractor have upon completion this summer? Will the City provide a "Certificate of Completion" or warranty to the new lessee for these area

This information will be obtainable from the City’s Development Services Department. They can be contacted HERE

42. Rent Credit: Is the City open to a Rent Abatement or Rent Credit program where 100% of the required $3M–$4M in Capital Improvements (Irrigation/Bridges) can be credited against the Percentage Rent for the first 5–10 years of the lease?

The City encourages proposers to submit their strongest Operational Plan along with your proposed investments in the property. Lease terms will be negotiated with the selected proposer.
  
43. CapEx Timing: Given the extreme lead times for CDFW and Army Corps environmental permits for work in Tecolote Creek, will the City extend the 2-year bridge replacement deadline if the delay is due to regulatory agency timelines?

Lease terms will be negotiated with the selected proposer.

44. Utilities: Can the City provide the last 36 months of Water and Electrical utility bills? Specifically, what is the current cost per acre-foot for the irrigation water used at this site?

The lessee is responsible for all utilities. This information is not required to be provided to the City to satisfy terms of the most recent lease.

45. Revenue & Rounds: "Please provide a 5-year lookback (2020-2025) of gross revenue broken down by: Greens Fees, Cart Fees, Driving Range, F&B, and Merchandise. Please include annual round counts for the same period."

Copies of the monthly reports are attached to this addendum.

46. Expense Clarification: "What were the total Water and Electrical utility costs for the property in FY 2024 and FY 2025? Please specify the current water rate per acre-foot."

The lessee is responsible for all utilities. This information is not required to be provided to the City to satisfy terms of the most recent lease. 

47. Capital Credit & Lease Term: "To facilitate the $3M+ in required capital improvements (Irrigation/Bridges), is the City prepared to offer a 25-year lease term to satisfy SBA lending requirements, and will the City provide 100% Rent Credits for these verified capital expenditures?"

The City encourages proposers to submit their strongest and most comprehensive financial proposals, including any proposed rent structures, abatements, or credits. The City will evaluate all proposed financial terms as part of the overall submission.

48. Environmental Liabilities: "Regarding the 'New Concrete Crossings' and 'Bridge Replacements' within the 24-month window: Has the City already secured the required CEQA, CDFW, or Army Corps of Engineers permits, or is the Proposer responsible for the entire permitting lifecycle?"

The selected proposer will be responsible for the entire permitting lifecycle.  

49. Sewer Project Handover: "Regarding the Tecolote Canyon Trunk Sewer Project : Please provide the 'As-Built' plans for the areas restored by the City's contractors. Will the City indemnify the new lessee against any failures in the sewer-related restoration work?"

This information will be obtainable from the City’s Development Services Department. They can be contacted HERE

50. Staffing/CBA: "Are there any existing Collective Bargaining Agreements (CBAs) or 'Right to Recall' ordinances for previous employees that the new lessee must honor?"

Unknown.

51. Will there be any additional details or specifications provided prior to submission deadline for the required capital improvements? Bridge count and specifications for replacement, range netting detail, etc.

Access to recent pictures and aerial coverage are attached to the addendum.
52. Are there any restrictions on the site that would prevent or limit a new lease operator from making their proposed modifications?

The City encourages proposers to submit their proposed modifications. Any improvements to the leasehold will be reviewed by the City of San Diego’s Development Services Department. They can be contacted HERE 

53. What are the biggest challenges / issues facing the golf course today?

The biggest challenge/issue facing the golf course today is the replacement of the existing irrigation system.

54. What are the City’s expectations regarding revenue share, minimum rent, or management fees, and are there defined performance benchmarks or incentives tied to financial results?

The City is seeking the strongest overall proposal and encourages proposers to submit their best and most competitive financial terms, including any proposed revenue share, minimum rent, management fees for consideration. 

55. Is there an environmental plan for the property?

For further guidance please refer to the MSCP (Multiple Species Conservation Program for management practices and for taking care of the land. You can find further information HERE and HERE

56. Is there a water reduction cost/plan? Is the City amiable to turf reduction programs to reduce water costs?

Lease terms will be negotiated with the selected proposer.

57. What is the condition of the netting and poles protecting the hikers walking along the property?

Due diligence by proposer will be required.

58. Are the current golf ball prevention tactics in the creeks working to the satisfaction of the City?

Proposers should outline their approach to mitigating golf ball impacts. The strategies proposed will be evaluated as part of the overall submission.

59. What does the required increased height of the driving range fence need to be on the left, right, and back side of the range?
Proposers should provide their approach to the recommended height of the driving range fence. The strategies proposed will be evaluated as part of the overall submission.

60. Will the clubhouse and course remodel work by a contractor need to be at prevailing wage and if the Proposer does some of the course remodel work with their own staff, is prevailing wage required?

Prevailing wage requirements are included as an exhibit to the new lease agreement.

61. Would the City agree to the installation of a double-decker driving range?

The City encourages proposers to submit their strongest proposals for evaluation. All proposed improvements will be reviewed as part of the overall submission. 

62. Are there HOAs in neighboring areas involved in the golf course operation?

Neighboring HOA’s do not have authority or involvement in the golf course management or decision making. Any leases over 3-years will go to Council Committee and City Council for consideration, both of which are open to the public. 

63. Does the course own and store GCM equipment?

The current GCM equipment on the property belongs to the City’s Golf Division. No GCM equipment will remain with the property. 

64. The greens appear to have shrunk dramatically in size; are there drawings that reflect the original design?

Unknown.

65. If the cart path/hole layout provides for removal of a bridge or concrete structure, will this be allowed?

The City encourages proposers to submit their strongest proposals for evaluation. All proposed improvements will be reviewed as part of the overall submission.

66. For cart path renovations, would the City require new concrete installation or approve replacement of existing material?
The City encourages proposers to submit their strongest proposals for evaluation. All proposed improvements will be reviewed as part of the overall submission.

67. Will the damage from the pipeline construction be repaired, and what exactly will these repairs entail?  For example, will sod be laid, irrigation be repaired, and will the damage they are doing with heavy equipment to the asphalt road on #1 be re-paved?

The area currently under construction will be returned to its original condition and any damages caused by the capital repairs will be repaired to its original condition or better.

68. Are we able to clean out the existing pipes in the creek without any environmental issues since it is a cleanout for flood control?

For further guidance please refer to the MSCP (Multiple Species Conservation Program for management practices and for taking care of the land. You can find further information HERE and HERE . You can also reference the City’s Master Storm Water System Maintenance Program HERE and the City’s Stormwater Standards Manual HERE.

69. Would the City accept servicing the pipes to restore flow under the concrete crossing in lieu of full bridge replacement? 

The proposer will be responsible for the entire leasehold, including maintenance and improvements of the property. Proposers are encouraged to submit their proposed approach for evaluation. All proposals will be reviewed as part of the overall submission.

70. Would the City accept a 3rd party structural assessment to determine if any existing bridges can be restored instead of fully replaced? Would the City accept like for like bridge replacements that utilize the existing concrete abutments on each side? 

The City encourages proposers to submit their proposed approach, including any alternative bridge solutions or restorations. All proposals will be evaluated as part of the overall submission. 

71. Would the City allow for alternative tee box or greens locations to eliminate the need for certain bridges if it still maintained an 18 hole format?

The City encourages proposers to submit their proposed course modifications as part of their proposal for evaluation. All proposals will be evaluated as part of the overall submission.
 
72. Are all bridges currently serviceable for operations until permits are approved for replacement? If not, would the City allow for a 3rd party structural assessment to determine if certain bridges are serviceable for an alternative layout to allow for limited early operations during a phased bridge replacement plan? 

The City encourages proposers to submit their proposed approach, including any alternative bridge solutions or restorations. All proposals will be evaluated as part of the overall submission.

73. Will the tenant be allowed to operate the golf course with the existing irrigation system while conducting a phased irrigation system replacement plan? 

The lessee may continue to operate the golf course utilizing the existing irrigation system while developing and implementing an irrigation replacement plan. Proposers should include their proposed approach and timeline for the improvements as part of their submission which will be evaluated as part of the overall submission.  

74. When the irrigation system is replaced, can we leave the existing piping in the ground?

NO.

75. What are the dimensions required of the bridges for length and width?  Are there similar dimensions for the concrete structures?

Unknown.

76. Are the bridge replacements called for in the RFP a replacement of the entire structure, or just the bridge planks?

Entire.

77. Are the concrete structures sized for, or act as a form of flood control through restriction of water flow
Unknown.

78. Are there any environmental restrictions in place that prevent working in the creek area?

For further guidance please refer to the MSCP (Multiple Species Conservation Program for management practices and for taking care of the land. You can find further information HERE and HERE

79. Is it allowable to clean the creek area of species of plant material and silt buildup to facilitate water flow through the proper to aid in flooding relief?

For further guidance please refer to the MSCP (Multiple Species Conservation Program for management practices and for taking care of the land. You can find further information HERE and HERE

80. Are there any limits on hours of operation for the clubhouse, restaurant, or bar? Can hours be extended for events?

Extended hours for events may be permitted subject to compliance with City’s regulations. For additional information, please contact the City of San Diego’s Development Services Department (DSD) HERE for further questions and or information.

81. Are there any noise restrictions, including limits on live music or outdoor events? Have there been prior noise complaints?

Please contact the Development Services Department Code Enforcement Division (DSD) HERE for further questions and or information.

82. What are the approved capacities for the indoor restaurant, outdoor patio/deck, and event areas? Are there any zoning or environmental limits on use?

Please contact the Development Services Department Code Enforcement Division (DSD) HERE for further questions and or information.

83. Is there an existing liquor license? If so, what type and is it transferable? If not, does the City support obtaining one under a public agency lease structure? Are there any site-specific ABC restrictions?

American Golf Corporation has surrendered their liquor license to the ABC. The surrender is good for one year in the event it needs to be transferred to another party.

84. Are there any City requirements or expectations for the food and beverage concept (menu, pricing, accessibility)?
The City does not have specific requirements for the food and beverage concepts. Proposers are expected to submit their own ideas, including menu, pricing, and service approach, and are encouraged to be creative. All concepts will be evaluated as part of the overall proposal.

85. Are private events permitted? If so, are there any limits on size, frequency, or alcohol service?

Please contact the Development Services Department Code Enforcement Division (DSD) HERE for further questions and or information.

86. Is there any historical information available on prior food and beverage performance?

This information is not required to be provided to the City to satisfy terms of the most recent lease.
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