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S DJHUMAN RELATIONS COMMISSION

RTREAT PLANNING SESSION - AGENDA
Saturday, March 14, 2026
9:00 a.m. — 1:30 p.m.
San Diego Downtown Central Library
330 Park Blvd, San Diego, CA. 92101

9:00 Welcome
Opening Comments — Dr. Steven Jones, Chair
Roll Call
Non-Agenda Public Comment

9:05 Mayor Todd Gloria
Mission and mandate of the Human Relations Commission

9:30 Overview — Dr. Steven Jones, Chair and Danell Scarborough, Facilitator
Aligning the Mayor’s vision with Commissioners’ work

9:50 HRC Priorities and Principles
Identify 2-3 HRC Strategic Priorities and Reaffirm Guiding Principles
*Vote: Adopt HRC Priorities for the coming 24 months

10:45 Break

11:00 HRC Action Structures
Develop Methods and Agreements on Process

Lunch
12:30 HRC Action Structures - continued
1:10 Reflections - Commissioners

Next Steps and Closing Comments — Dr. Seven Jones

1:30 Adjourn



