
DRAFT FOR 
DISCUSSION

RESILIENCY ADVISORY BOARD  
MARCH 19, 2026

Los Peñasquitos
Lagoon Restoration –
Phase 1



2

DRAFT FOR DISCUSSION

AGENDA 
❖ Introductions

❖Project Background

❖Project Goals & Key Project Components

❖Work completed and future activities

❖Project Schedule 

❖Questions/Discussion 
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Project Background
❖ Priority in 2018 Los Peñasquitos Lagoon Enhancement Plan and Program EIR.

❖ Regulatory Driver: Lagoon Sediment Total Maximum Daily Load

⮚ Joint project between TMDL responsible parties, in partnership with LPLF and CA State Parks

❖ Compliance Targets:

⮚ Sediment Load Reduction.

⮚ Lagoon Compliance Target (Salt Marsh Restoration).

❖ Project Components:

⮚ Salt Marsh Restoration

⮚ Riparian Corridor Enhancement

⮚ Floodway Improvements & Storm Water Infrastructure Improvements
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Historical 
Salt Marsh  

Figure from Updated LPL 
Enhancement Plan (LPLF, 2016)

❖ Historical salt 
marsh lost due 
to sediment & 
persistent 
freshwater 
flows

❖ Total Maximum 
Daily Load 
(TMDL) 
developed to 
address this 
loss

Historical Salt 
Marsh 
Fragmented 
and Degraded
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Los Peñasquitos Lagoon Restoration 
Phase 1 & 2 
❖ Phase 1 – Floodplain 

Improvements, Riparian 
Enhancements, Salt Marsh 
Restoration/Recovery

❖ Project Area – Sorrento Valley 
and Torrey Pines State Natural 
Reserve

❖ Phase 2 – TBD later with 
approach and design informed 
by Phase 1

❖ Phase 1 is focus of presentation
Figure from 2018 Watershed Master Plan (Phase 1 boundary has expanded 
during current design effort)
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Phase 1 Project 
Boundary –
Ownership 
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Project Benefits to the Community  

❖ Restores and preserves open space that contains rare and sensitive habitats 
native to Los Peñasquitos Lagoon.

❖ Improved protection for businesses and roadways in Sorrento Valley from 
flooding and mud flows following frequent rain events.

❖ Enhanced public access along the Marsh Trail.

❖ Stormwater outfall improvements to reduce trash and debris as well as 
eliminating areas of ponded water (mosquito breeding habitat).
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Project 
Components 
❖ Salt Marsh Restoration

❖ Riparian Corridor Enhancement & 
Wildlife Corridor 

❖ Sediment Management

❖ Nuisance Freshwater Management

❖ Flood Level Reduction

❖ Public Access Enhancement  



9

DRAFT FOR DISCUSSION

Salt Marsh Restoration – Phase 1 
Key Goals 

❖ Restore 45-55 acres toward 84 
acres of salt marsh habitat by 
2035 (TMDL).+

❖ Remove existing non-native rye 
grass and replace with salt 
marsh vegetation.

❖ Consider future sea level rise 
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Sediment Management:
Key Goals 

❖Remove coarse 
sediment before 
impacting Riparian 
and Lagoon Habitats

❖Address sediment, 
trash & vector issues 
at storm drains
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Riparian Corridor Enhancement
Key Goals 
❖Remove invasive plants

❖ Improve and preserve a 
key wildlife corridors
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Nuisance Freshwater Management:
Key Goals 

❖Convey nuisance freshwater 
flows away from salt marsh 
habitat

❖Reduce retention time of 
storm runoff to levels that 
support salt marsh health 
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Flood Extent & Level Reductions – Frequent 
Events 

Existing Conditions (10-Year Storm Event) Improved Conditions (10-Year Storm Event) 
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Public Access Enhancement – Marsh Trail
❖ Improvements similar to the Broken Hill Trail 

in Torrey Pines State Natural Preserve.

❖ Design to be coordinated with LPLF project 
for upslope realignment of the Marsh Trail’s 
western segment. 
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Project Maintenance 
❖5-Yr. Project Adaptive 

Management Period –informs 
Phase 2 design and maintenance 
for Phase 1

❖City is working with State Parks 
on Access Agreement for 
Construction & Maintenance

❖Maintenance includes sediment 
management 
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Anticipated Schedule
❖ 100% Design Plans Completed – December 2023
❖ Permits – Notice of Approvals  and Final Design completion 

– Targeting 4rth Quarter of 2027
❖ Construction-related activities for Phase 1 are dependent 

on securing the funds:
⮚ Plant procurement contract – start anticipated at the beginning of 

3nd Quarter 2028
⮚ Construction contract – start anticipated at the beginning of 3rd

Quarter 2029
⮚ Construction to be in subphases (1a, 1b, 1c) and last 2029-2033

❖ Adaptive Management Period –5-year period – begins as 
each subphase is completed 
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Discussion/Questions
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